VILLAGE OF ROBBINS
SPECIAL MEETING OF THE
MAYOR AND BOARD OF TRUSTEES
June 25, 2026 6:30 PM
3323 W. 137% St. Robhins, IL., Robbins Courtroom, 2" Floor

MINUTES

CALL TO ORDER {Time): _6:30 PM ) BY: _Mayor Bryant

Pledge of Allegiance and Lord’s Prayer said in Unison i

ROLL CALL (TRUSTEES) ADMINISTRATIVE STAFF

__P_David R. Dyson A/P_Chanel Kelley _ P Mayor Darren E. Bryant

__P_Ernest Maxey Jr. _P__Jeanneen Holmes _P Village Clerk Sharon Dyscn

_P_Thomas Harper Jr, A _Michael Collier Sr. P__VA Korie Dickson .

QUORUM ESTABLISHED? _ Yes

It was moved by Trustee Maxey and seconded by Trustee Holmes to accept Trustee Kelley into
The meeting via telecommunication

Roll call ayes: Dyson, Maxey, Harper, Kelley, Holmes

Absent: Collier

Motion carried.

1. It was moved by Trustee Harper and seconded by Trustees Maxey and Dyson to move item 2 up

to item 1 because the auditor Robert Young was not present yet.

Roll call ayes: Maxey, Dyson, Harper, Collier, Kelley

Absent: Collier

Motion carried.

The mayor explained what the discussion was going to be about regarding the appropriation
budget for the upcoming year. This is a follow-up to previous finance meetings, where they are
trying to get an accurate budget of items that are needed for each department. The treasurer
was present to answer any questions from the board. The mayor asked the board to review the
email he sent regarding the village’'s current revenue sources and ask any questions if needed.
There was a review of the budget for the building department, with Mr, Baker answering any
questions the board had.

Next, there was a review of the budget for the fire department, with Chief Malley answering
guestions from the board regarding certain line items that weren’t clear. Treasurer Lewis noted
that unemployment insurance had not been accounted for in the past and need to appropriate
for other taxes such as FICA/employer taxes.

Citizen Ray Anderson suggested that a line item needs to be added to purchase a fire truck,
since our trucks are over 20 years old.

2. Robert Young advised that they have produced a draft report for the year 2023. They are at the
stage of collecting the final documents to support the number in the financial status and they
hope to have that finalized by next week. He is also looking to clean up items on the GATA
report that we don’t actually have. The mayor asked what he thought the opinion would be for
this audit? Mr. Young said it should be clear, which hasn’t happened in quite a while, because of
the work that has been done by the finance department. He is open to answer any questions
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the board may have after this meeting. The approval date for the audit should he the next
councit meeting, July 14", barring any changes.

Citizen Comments:

Mr. Anderson said going forward, we need to start replacing the fire trucks, especially with all
the new houses being built.

Mr. Ward said thank you to the board for your attention to the finances of the village.

Ms. Ratliff asked about doing a fundraiser for the village, possibly on Turner or 137' Street.
Executive Session: Session 2 (¢} (1)

It was moved by Trustee Holmes and seconded by Trustee Dyson to enter into executive session
Roll call ayes; Dyson, Maxey, Harper, Kelley, Holmes

Absent: Collier

Motion carried.

Adjournment: It was moved by Trustee Holmes and seconded by Trustee Dyson to reconvene
into special meeting.

Roll call ayes: Dyson, Maxey, Harper, Holmes, Kelley

Absent: Collier

Motion carried.

It was moved by Trustee Maxey and seconded by Trustee Harper to adjourn.

Upon unanitnous vote in the affirmative, meeting adjourned at 9:34 PM.

Village Clerk/Sharon S. Dyson
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