4-COUNTY SOLID WASTE MANAGEMENT PLAN
2000 PLAN UPDATE
TABLE 1 — 1995 PROGRAM STATUS

Task # { 1995 PLAN RECOMMENDATIONS IMPLEMENTA- IMPLEMENTATION ON SCHEDULING COMMENTS
TION STATUS COMMENTS SCHEDULE?
ORGANIZATION and ADMINISTRATION,
1996-1998
1 Organize the 4-County Solid Waste Plan Implemented Includes county beard members | Yes Completed
Implementation Committee from all three counties
2 Negotiate contract for staff and services with | Implemented NCICG was contracted to provide | Yes Completed
NCICG the Recycling Coordinator
3 Appoint Citizen Advisory Committee Not Implemented | Wasn't necessary; Hard to find No Not to be done
people with interest and time
4 Establish budget and identify funding share by | Implemented Done annually Yes Done annually
county
5 Apply for state and federal grants Implemented as available and needed Yes Continue as available and needed
ORGANIZATION and ADMINISTRATION,
1998-2000
6 Evaluate committee organization and staff Implemented as needed Yes Done annualty
arrangements and make modifications, as
needed
7 Increase staff to administer new source Implemented as needed Yes Adjust staff as needed
reduction and recycling programs
8 Establish budget and identify funding share by | Implemented Done annually Yes Done annually
county
9 Apply for state and federal grants Implemented as available and needed Yes Continue as available and needed
10 Consider solving municipal waste problems Not Implemented | Not needed to date Yes Will continue to monitor need
on a larger regional scale, if opportunities
arise
I1 Prepare the five year update of the plan Implemented Done in 2060 Yes To be done again in 2005
ORGANIZATION and ADMINISTRATION,
2000 & Beyond
12 Contimte to monitor the effectiveness of the 4- | Implemented Yes Continuing process
County Commitice and the staff organization
13 Ceontinue to monitor the effectiveness of Not Implemented | Citizen Advisory Committee not | No Not deemed to be necessary; not
Citizen Advisory Commiitee organized 10 be done
14 | Prepare the five year update of the municipal | Not Implemented | Scheduled for 2005 Yes Scheduled for 2005
waste plan.
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SOURCE REDUCTION, 1996-1998

—1 |

i Prepare and distribute literature and publicity | Implemented Wrote newspaper articles for Yes Continuing process
on source reduction around the holidays and other
times of the year. Promote it in
schools and the communities
2 Prepare cable television and radio public Implemented Hard to do as the 3-county areais | Yes Not considered very effective,
service announcements serviced by many radio stations; except maybe for special events;
1ot just one popular station in any To be used when effective
one area. Cable TV stations not
used to date.
3a Perform waste audit services Implemented Service is available; a few done, | Yes Continue as needed or requested
but not in preat demand.
3b Sponsor Waste Reduction Weck Not Implemented | Has not yet been worked into the | No Possible future program
Program
3c Initiate an anmal Awards Program for Not Implemented | Has not yet been worked into the | No Passible future program
businesses, schools, elected officials, and/or program
the solid waste industry
4 Initiate a waste exchange service Not Implemented | Major praject; has ot yet been No Possible future program
worked into the program
SOURCE REDUCTION, 1998-2000
5 Continue programs started during the first Implemented Yes
three years.
6 Recruil and train volunteers for source Not Implemented | Investigated a Master Recyclers No Potential future program,
reduction and recycling education program, bul was not available at especially if aided by other
that time. Also with small resource agencies such as the
poptlation density volunteers are Cooperative Extension
hard to find.
7 Identify interested businesses and start up Implemented Accomplished on a very small Yes Will continue to promote as time
model business and institutional programs scale so far but with good results and opportunity permit
8 Provide low interest loans to businesses for Not Implemented | Funding money not available for | No Not expected to happen
recycling (if funding is available) this type of program
SOURCE REDUCTION, 2000 & Beyond
9 Continue programs identified above. Implemented Yes
10 Expand source reduction efforts, particularly | Not Implemented | Not yet scheduled Yes Future program
for busingsses and institutions
11 Measure the effectiveness of source reduction | Not Implemented | Very difficult to do Yes Possible future effort on
programs, to the extent possible. individual project basis, but
| difficult to do
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12 Develop and implement source reduction Not Implemented | Difficult to do because of isolated | No Not feasible in this area. Could
programs for the construction and demolition nature of area and low population possibly do an education
sector density. C&D waste is not a big program, but would be low 7
waste production factor. priority to other aspects of the
program.
RECYCLING, 1996-1998
1 Assist communities of populations of 1000 or | Implemented ‘This is an on-going project. In Yes Continue {o promote in
more with implementation of curbside Marshall County, 3 of 8 remaining communities without
recycling and quantity-based fee programs communities have curbside and 1 curbside. Some are already
has a drop-off. InPutnam interested and expected to
County, ! of 6 has curbside and 3 implement in near future
share one drop-off. In Stark
County, 2 of 4 have curbside and
1 has a drop-off. (See Appendix
C)
2a Identify sites for drop-off recycling; obtain Implemented Pursued, but difficult to find Yes Will continue to work in areas of
cooperation from township or municipal support. One program is need
hosts; develop sites and open for public use. currently in development &
another in the investigative stage.
2b Identify sites for leaffbrush collection; obtain | Not Implemented Not feasible or needed in most No Leaf/brush collection is not
cooperation from township or municipal areas expected to be pursued, unless
hosts; develop sites and open for public use. done on a local or private level.
Assistance will be provided if
requested.
3 Develop and implement bumn barrel and leaf | Implemented This has been promoted as a Yes Education efforts will continue at
burning education program package along with curbside the individual community level.
recycling and quantity-based fees A countywide education program
to communities developing a needs to be developed, probably
recycling program, as a cooperative effort with other
resource agencies.
4 Initiate education efforts targeted at Implemented So far cn a small scale; e.g., Yes A continuing process
businesses and institutions Rotary speaker, talking with
individual business owners
5 Work with county, township and municipal Implemented Difficult to do because the affices | Yes Will continue to encourage,
governments to implement recycling programs tend to be small or minimally especially as recycling
within government buildings. staffed. opportunities increase
6 Draft 2 mode! recycled product procurement | Not Implemented | Conducted 2 Buy Recycled Ne Need to draft a model recycled
resolution and encourage county, township workshop with the Cocperative product procurement resolution.
and municipal governments to adopt the Extension. Developed &
resolution in relation to government distributed 7 versions of a buy
procurement practices. recycled guide.
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RECYCLING, 1998-2000

7 Estimate the municipal waste recycling rate as | Not Implemented | Mandatory requirements arenot | Yes To be re-evaluated periodically
of the end of 1998. Ifit is less than 15%, supported by the county boards at
begin drafting mandatory recycling ordinances this time.
for government, municipalities, and
businesses.

8 Continue pregrams started during first three Implemented Yes
years.

9 Assist communities of less than 1,000 to Implemented Have encouraged and offered Yes Continue to work
implement curbside recycling and quantity- assistance. See comments in
based fee programs. Recycling Task No. 1.

10a | Expand the number of drop-off collection Implemented Promoted new sites though none | Yes Wiil continue to promote where
sites, if the demand exists and funds are successful 10 date; Expanded one there is a need
available. drop-off with aid of DCCA grant

10b | Expand the number of leaf/brush collection Not Implemented | Leaf brush collection sites not No Not needed
sites, if the demand exists and funds are developed
available. .

11 Expand technical assistance to businesses, Implemented on a small scale; services are Yes Will continue to offer assistance
institutions, and industry through business available upon request and promote recycling
seminars, waste audit services, and on-site
consultation.

12 Monitor the availability and cost of material Implemented Markets continue to be adequate. | Yes Will continue to monitor
processing capacity.

RECYCLING, 2000 & Beyond

13 Estimate the municipal waste recycling rate as | Not Implemented Will not be at 25%, but Yes To be evaluated annually to
of the end of 2000. If it is less than 25%, mandatory ordinances are not determine need, if it is the best
adopt mandatory recycling ordinances, at the expected to be utilized at this time route to follow to raise rates, and
county level, for government, municipalities, if mandatory recycling is the
and businesses. Develop and implement route that the counties wish to
enforcement measures. pursue.

14 Continue to expand the namber of recycling Implemented An integral part of the program Yes A continuing process
programs within the 4-County arca, the
number of different materials collected, and
the overall participation rate in each program.

15 | Develop and implement programs particularly | Not Implemented | Determined to not be feasible at | Yes Need to periodically evaluate the
focused on the construction and demolition this time considering lack of availability of processors and
industry. processors/markets markets to determine feasibility

16 Counsider adopiivn of 1 burn bastel baw, il Not Implemenied | This would be very difficutt todo | Yes Educalion on the negative aspects
waste burning is preventing attainment of the considering the rural nature of of open bumning and promotion of
25% recycling rate and causing other this region recycling are preferred methods
problems. to mandatory requirements.
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17 Continue to monitor the availability of l Not Implemented | A continuing process Yes —] A continuing process
material processing capacity.
TRANSFER & DIRECT HAUL, 1996-1998
1 Work with the City of Princeton on obtaining | Not Implemented | Bureau County is not in the 3- No Will be pursued only if there isa
maximum utilization of the Princeton Transfer County Program. Haulers for this need for the haulers of the 3-
Station in order to improve its operating region determine for themselves county area.
efficiency and general availability to the most economical destination
communities throughout the 4-County area. for their hauling. Eagle
Enterprises Recycling, Inc. was
not in business when this plan
was developed.
2 Monitor cost of landfilling and general Implemented Currert cost is low and capacity | Yes Will continue to monitor
availability of disposal capacity in adjacent is good.
counties.
TRANSFER & DIRECT HAUL, 1998-2600
3 Continue to work with the Princeton Transfer | Not Implemented | No need at this time. No Not needed
Station on serving the disposal needs of the 4-
County communities
4 Continue to monitor cost of landfilling and Implemented Current cost is low and capacity | Yes Will continue to monitor
general availability of disposal capacity in is good.
adjacent counties
TRANSFER & DIRECT HAUL, 2000 &
Beyond
5 If the need for transfer capacity develops, Not Implemented | Not expected to develop. Yes If need arises, it would be
initiate the siting and construction of a transfer expected that the haulers would
station/MRF. initiate this.
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4~COUNTY SOLID WASTE MANAGEMENT PLAN
2000 PLAN UPDATE
TABLE 2 — RECOMMENDED CHANGES

@

the solid waste industry

Task# | 1995 PLAN RECOMMENDATION RECOMMENDED RESULTING MODIFIED TASK
CHANGE
ORGANIZATION and ADMINISTRATION,
1996-1998
i Organize the 4-County Solid Waste Plan Edit Text Organize the 3-Countv Solid Waste Plan
Implementation Committee Implementation Committee
2 Negotiate contract for staff and services with | None
NCICG
3 Appoint Citizen Advisory Committee Delete
4 Establish budget and identify funding share by | None
county
5 Apply for state and federal grants None
ORGANIZATION and ADMINISTRATION,
1998-2000
6 Evaluate committee organization and staff None
arrangements and make modifications, as
needed
7 Increase staff to administer new source None
reduction and recycling progmms
8 Establish budget and identify funding share by | Delete, same as No.
county 4
. 9 | Apply for state and federal grants Delete, same as No.
5
10 Consider solving municipal waste problems None
on a larger regional scale, if opportunities
arise
11 Prepare the five year update of the plan Delete, combine
with No. 14
ORGANIZATION and ADMINISTRATION,
2000 & Beyond
12 Continue to monitor the effectiveness of the 4- | Delete, same as No.
County Committee and the staff organization | 6
i3 Continue to monitor the effectiveness of Delete
Citizen Advisory Committee
14 Prepare the five year update of the municipal | Edit Text Preparc 5-year update of 20-year plan
waste plan. every S years
SOURCE REDUCTION, 1996-1998
t Prepare and distribute literature and publicity | None
on source reduction
2 Prepare cable television and radio public None
| service announcements
3a Perform waste audit services Renumber
separately
3b Sponsor Waste Reduction Week Renumber
separately
3 Initiate an annual Awards Program for Renumber
businesses, schools, elected officials, and/or separately
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f 4 Initiate a waste exchange service. Edit Task Promote the development of waste
exchange programs when feasible.
SOURCE REDUCTION, 1998-2000
5 Continue programs started during the first Delete, basic
three vears. program function
6 Recruit and train volunteers for source None
reduction and recycling education
7 Identify interested businesses and start up None
model business and institutional programs
8 Provide low interest loans 10 businesses for Delete, not expected
recycling (if funding is available) to happen
SOURCE REDUCTION, 2000 & Beyond
9 Continue programs identified above. Delete, basic
program function
10 Expand source reduction efforts, particularly None
for businesses and institutions
11 Measure the effectiveness of source reduction | None
programs, to the extent possible.
12 Develop and implement source reduction Delete, not expected
programs for the construction and demolition | to happen, will be
sector included under the
other general
business programs
RECYCLING, 1996-1998
1 Assist communities of populations of 1000 or | Edit, combine with | Assist communities with implementation
more with implementation of curbside No. 9 of curbside recycling and quantity-based
. recycling and quantity-based fee programs fee programs
2a Identify sites for drop-off recycling; obtain Renumber
cooperation from township or municipal separately
hosts; develop sites and open for public use.
2b Identify sites for leaf/brush collection; obtain | Delete, not a great
cooperation from township or municipal need; will suppont
hosts; develop sites and open for public use. private effort if one
is started
3 Develop and implement burn barre] and leaf None
buming education program
4 Initiate education efforts targeted at None .
businesses and institutions '
5 ‘Work with county, township and municipal Nonc
governments to implement recycling programs
within government buildings.
6 Draft a model recycled product procurement None
resolution and encourage county, township
and municipal governments to adopt the
resolution in relation to government
procurement praclices.
RECYCLING, 1998-2600
7 Estimate the municipal waste recycling rate as | Edit text Annually, if recycling rate mandates are
of the end of 1998. If it is less than 15%, not met, evaluate need for mandatory
begin drafting mandatory recycling ordinances recycling ordinances for government,
for government, municipalities, and municipalities, and businesses, Evaluate
businesses.. the need to develop and implement
. enforcement measures.
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Continue programs started during first three Delete, basic
years. program function R

9 Assist commaunities of less than 1,000 to Delete, combine
implement curbside recycling and quantity- with No. 1
based fee programs.

10a | Expand the number of drop-off collection Delete, included in
sites, if the demand exists and funds are No. 2a
available.

10b | Expand the number of leaf/brush cellection Delete, not needed
sites, if the demand exists and funds arc
available.

11 Expand technical assistance (o businesses, None
institutions. and industry through business
seminars, waste audit services, and on-site
consultation.

12 Monitor the availability and cost of material None
processing capacity.

RECYCLING, 2000 & Beyvond

13 Estimate the municipal waste recycling rate as | Delete, included in
of the end of 2000, If it is less than 25%, No. 7
adopt mandatery recycling ordinances, at the
county level, for govemment, municipalities,
and businesses. Develop and implement
enforcement measures.

14 | Continue to expand the number of recycling | Edit text Continue to expand the number of
programs within the 4-County area, the recycling programs within ths 3-County
number of different materials collected, and area, the number of different materials
the overall participation rate in each program. collecied, and the overall participation

rate in each program.

15 Develop and implement programs particularly | Delete, not feasible
focused on the construction and demolition in this area
industry.

16 Consider adoption of a burmn barrel ban, if Delete, very difficult
waste burning is preventing attainment of the | to do in this area;

25% recycling rate and cansing other will concentrate on
_problems. education (No. 3)

17 Continue to monitor the availability of Delete, included in
material processing capacity. No. 12
TRANSFER & DIRECT HAUL, 1996-1998

1 Work with the City of Princeton on obtaining | Delete
maximum utilization of the Princeton Transfer
Station in order to improve its operating
efficiency and general avaitability to
communities throughout the 4-County area.

2 Monitor cost of landfilling and general None
availability of disposal capacity in adjacent
counties.
TRANSFER & DIRECT HAUL, 1998-2000

3 Continue to work with the Princeton Transfer | Delete, included in
Station on serving the disposal needs of the 4- | No. 1
County communities

4 Continue to monitor cost of landfilling and Delete, included in
general availability of disposal capacity in No. 2
adjacent counties
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TRANSFER & DIRECT HAUL, 2000 &

5 If the need for transfer capacity develops, Deletc f
initiate the siting and construction of a transfer
station/MRF,

Add Promote the utilization of local recyclers
in order {o maintain or develop local
markets and haulers or drop-off sites for
recyclable materials.
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