POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING AGENDA
JANUARY 06, 2026 - FOLLOWING WORK SESSION

CALL TO ORDER

APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of January 06, 2026.
APPROVAL OF MINUTES

1. Consider approval of Minutes for the Regular Meeting and Executive Session of December
02, 2025.

NEW BUSINESS
1. Consider appointment of Commission Chairman for 2026.
2. Consider appointment of Commission Vice-Chairman for 2026.

3. Consider approval of the 2026 LMIG Paving List as recommended by the Public Works
Director.

4. Consider a recommendation from the Public Works Committee to designate up to $66,000.00
from the 2026 LMIG Paving Grant for Paving Labor.

5. Consider a recommendation from the Public Works Director not to renew an agreement with
Floyd County for inmate labor.

6. Consider proposed amendments to the Fiscal Year 2026 Capital Improvement Plan.

7. Consider a proposed Contract for Sale of Real Estate between the Conservation Fund and Polk
County, Georgia.

8. Consider a proposed resolution authorizing a Georgia Outdoor Stewardship Trust Fund Project
Agreement with the Georgia Department of Natural Resources

9. Consider a proposed resolution amending the ACCG 457(b) Deferred Compensation Plan for
Polk County Employees to add a Roth option.

10. Consider the surplus of two (2) vehicles and outdated radio equipment to be sold on GovDeals.

January 2026 Surplus List
Item VIN
2000 Chevy Tanker 1GBP7H1C0YJ512238
2013 Dodge Charger 2C3CDXATXDH694849
MOTOTRBO Radio System Equipment (Various mobiles/portables)

11. Consider the surplus of two (2) vehicles to be transferred to the Northwest Georgia Drug Task
Force for disposal.

12. Consider resolution removing Superior Court Clerk as the Official Manager of Courtroom
Space.

COUNTY MANAGER’S REPORT
COMMISSIONER COMMENTS

ADJOURN

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this
meeting, or who have questions regarding the accessibility of the meeting or the facilities, may contact the County Clerk’s Office
at 770-749-2100. The County will make reasonable accommodation for those persons.



