POLK COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE MEETING
MAY 11, 2026 4:00 PM

PRESENT:

Commissioners Hal Floyd, Chuck Thaxton, Michael Gravett, and David McElwee, County Manager Matt

Denton, County Clerk Jaime Armstrong, Assistant Finance Director Kim McBride, Fire Chief Michael

Hanuscin, Commissioner Candidates Johnny Crawford and Chip Popham, Superior Court Clerk Stacie

Baines, Judge Mark Murphy, and Judge Andrew Roper.

CALL TO ORDER:

Commissioner Floyd called the meeting to order at 4:00 p.m.

DELEGATIONS:

1. Superior Court Clerk Stacie Baines to discuss ARPA employees.
Superior Court Clerk Baines reviewed information on the number of open and closed cases for
previous years along with everyday office operations explaining that it takes all of her staff to handle
the increased workload and maintain meaning she cannot afford to lose any positions. She is requesting
that they please consider allowing her to keep at least one or two ARPA positions once the funding
ends in September even if one of those positions is part-time.

2. Judge Mark Murphy and Judge Andrew Roper to discuss reallocation of Superior Court funds.

Judge Murphy and Judge Roper addressed the Committee requesting that the county’s portion of their
supplements be allocated for their Judicial Assistants with the pay being retroactive to January 2026.

OLD BUSINESS:

None.

NEW BUSINESS/MANAGER’S REPORT/ FINANCE REPORT:

County Manager Denton mentioned that they are going to have to purchase of Office 365 due to the
county’s version of Microsoft Office and exchange server no longer being supported and he is going to
look into including that in the CIP. He provided a copy of the FY2027 proposed budget for them to begin
reviewing and noted that he and Chairman Thaxton are going to meet to determine some possible dates to
send out for budget work sessions.

COMMISSIONERS COMMENTS:

None.

ADJOURN:

Meeting was adjourned.



