POLK COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE MEETING
MARCH 10, 2026 4:00 PM

PRESENT:

Commissioners Hal Floyd, Chuck Thaxton and Michael Gravett, County Manager Matt Denton, Assistant
County Manager Connor Hooper, County Clerk Jaime Armstrong, Assistant Finance Director Kim
McBride, and District 1 Commissioner Candidate Chip Popham.

CALL TO ORDER:
Commissioner Floyd called the meeting to order at 4:00 p.m.
DELEGATIONS:

None.

OLD BUSINESS:
None.
NEW BUSINESS/MANAGER’S REPORT/ FINANCE REPORT:

County Manager Denton mentioned a line item in the budget for Judge’s supplement stating that Judge
Murphy and Judge Roper would like for the county’s portion of their supplements be given to their clerks
noting that Human Resources Director Wofford is looking into the law on this. The Committee advised
County Manager Denton to request that they attend the April Finance Committee Meeting. He reviewed
the finalized Finance monthly report for February 2026. He relayed that there has been another settlement
awarded in the Opioid Settlement that the county will need to vote on to opt in so that will go before the
Board for consideration at their Regular Meeting on March 31, 2026. The Committee discussed
establishing a budget to allocate those funds and determine where and how the funds will be spent. He
presented a list of vehicles from Police Chief Evans that she is requesting to be deemed as surplus, which
will go before the Board for consideration at their Regular Meeting on March 31, 2026. He mentioned the
Board needing to establish and certify a 2026 countywide Estimated Roll-Back Rate as required by
O.C.G.A. Title 48 suggesting 9.000 mills to which the Committee was in agreement with this
recommendation going before the Board for consideration at their Regular Meeting on March 31, 2026.

Assistant County Manager Hooper brought a FEMA grant opportunity (52:00) before the Committee from
Public Safety Specialist Hendrix noting that the county portion would be $11,000.00, which County
Manager Denton thinks can be done with 2020 SPLOST funds. Following discussion, the Committee
agreed to move forward with applying for the grant. He also reviewed the bids for construction on the Van
Wert Fire Station noting that the lowest bid that meets specs and was recommended by Bid Committee
was from R&R Builders and Construction in the amount of $220,000.00 roof & trim color, all galvalume.
He added that this can be approved by Finance Committee due the amount and this being part of the



overall project that was previously approved by the Board. County Manager Denton also relayed a request
from the Elections Board to amend the rate structure for Poll Workers with the Committee agreeing for
him to confer with Elections Director Beck on amending the rates to $12.00, $13.00 and $14.00 an hour
to see if they are agreeable to that structure amendment. Should he agree, the rate amendment will go
before the Board for consideration at their Regular Meeting on March 31, 2026. The Committee discussed
Assistant Manager Hooper negotiating with equipment operator about holding out until July 01 for pay
adjustment and possible position reclassification to Assistant Public Works Director.

COMMISSIONERS COMMENTS:
None.
ADJOURN:

Meeting was adjourned.



