POLK COUNTY BOARD OF COMMISSIONERS
FINANCE COMMITTEE MEETING
APRIL 14, 2026 4:00 PM

PRESENT:

Commissioners Hal Floyd, Chuck Thaxton, Michael Gravett and Linda Liles (late arrival), County
Manager Matt Denton, Assistant County Manager Connor Hooper, County Clerk Jaime Armstrong,
Assistant Finance Director Kim McBride, and Commissioner Candidates Johnny Crawford and Chip
Popham.

CALL TO ORDER:

Commissioner Floyd called the meeting to order at 4:00 p.m.

DELEGATIONS:

None.

OLD BUSINESS:

None.

NEW BUSINESS/MANAGER’S REPORT/ FINANCE REPORT:

County Manager Denton gave an update on insurance negotiations with assistance from NFP. The
Committee discussed cost of living increases and possibly establishing a longevity program in lieu of
annual enhancements. County Manager Denton reviewed the most recent proposals from the city with
regard to the TAD.

COMMISSIONERS COMMENTS:

None.

ADJOURN:

Meeting was adjourned.



