POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
SEPTEMBER 13, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty Tillery, and Ray
Carter via phone conference.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk County Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.

INVOCATION:

Invocation was given by Mr. Patrick Ore, Pastor of Lake Creek Baptist Church in Cedartown.

PLEDGE OF ALLEGIANCE:

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of September 13, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda with the amendments to add Pending Litigation to Executive Session along with
Personnel, and to add the following: Consider moving the October 31, 2022 Work Session to
November 01, 2022 at 5:15 p.m. with the Regular Meeting to begin following a fifteen-minute
intermission. Second by Commissioner Tillery. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting of August 02, 2022, and Called
Meeting and Executive Session of August 22, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting of August 02, 2022, and Called Meeting and Executive
Session of August 22, 2022. Second by Commissioner Liles. Motion passed unanimously.

NEW BUSINESS

1.

Consider approval of a resolution amending Chapter 34, Sec. 34-4, of the Polk County
Code of Ordinances regarding code enforcement and ordinance violations.

The proposed revisions amend the language to coincide with the recent transition of code
enforcement to Planning and Zoning as well as expanding enforcement to other related
departments. In addition to the code enforcement officer, this will authorize the Police
Department to undertake functions and responsibilities associated with enforcing the zoning,
nuisance, and environmental ordinances, the Public Works Director to enforce Public Works
related ordinance violations, and the Building Inspector to enforce building code and zoning
ordinance violations.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution amending Chapter 34, Sec. 34-4, of the Polk County Code of Ordinances
regarding code enforcement and ordinance violations. Second by Commissioner Martin.
Motion passed unanimously.

2. Consider approval of a resolution amending Chapter 109, Article 1V, of the Polk County
Code of Ordinances regarding timber harvesting.

The proposed amendments follow changes made to Section 12-6-24 of the Official Code of
Georgia Annotated, and are the result of House Bill 897 passed in 2020. The Georgia Forestry
Association (GFA) assembled a group to develop the specifics of HB 897 to streamline the
timber harvesting notification process, and to provide for promulgation of rules and
regulations. It was noted that the Fee Schedule would also need to be updated to reflect the
adjustments.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the resolution amending Chapter 109, Article 1V, of the Polk County Code of Ordinances
regarding timber harvesting. Second by Commissioner Thaxton. Motion passed unanimously.

3. Consider reimbursement request from Tax Commissioner’s Office for over payment of
property taxes on Tax Parcel 030D026 in the amount of $383.92.

The Tax Commissioner’s Office received a refund request from Ivy Benefield after being
informed that she was being charged for an unfinished basement that the Assessor’s Office had
erroneously listed on her account rather than a crawl space. A field check by the Assessor’s
Office confirmed that it was entered incorrectly. Ms. Benefield is requesting reimbursement
for the difference of the past three years in the amount of $383.92 due to the property being
taxed based upon inaccurate information.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the reimbursement request from Tax Commissioner’s Office for over payment of property
taxes on Tax Parcel 030D026 in the amount of $383.92. Second by Commissioner Thaxton.
Motion passed unanimously.

4. Consider new Coin Operated Game Machine License Application from Bipinchandra K.
Patel requesting a license to operate gaming devices for the business known as Shrani,
Inc. d/b/a Chapman’s Shoppette located at 1450 Buchanan Highway in Cedartown,
Georgia.

Attorney Chris Jackson met with the Ordinance Committee on behalf of his client, Bipin Patel,
owner of Chapman’s Shoppette, on July 21, 2022 regarding distance requirements pertaining
to Coin Operated Amusement Machines (COAM). Mr. Patel’s game machine license was
revoked by the state several years ago. Once cleared by the state to reapply, the county denied
the application at their May 05, 2022 meeting due to the distance requirements, though he has
maintained a current alcohol license, which follows the same requirements. Mr. Jackson
requested that the Committee consider allowing Mr. Patel to reapply and obtain his COAM
license due to the status of his alcohol license, or consider updating the code in regards to
licensing distance requirements to provide consistency with State law and other local
jurisdictions. County Attorney McFall was consulted for his interpretation of the ordinance to
counsel accordingly if the Board may grant the license based on his interpretation, or if he was
of the opinion that the code should be updated. County Attorney McFall indicated that a
plausible argument could be made to support the Board approving the issuance of a COAM
license for Chapman’s Shoppette based on the circumstances.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the Coin Operated Game Machine License Application from Bipinchandra K. Patel requesting
a license to operate gaming devices for the business known as Shrani, Inc. d/b/a Chapman’s
Shoppette located at 1450 Buchanan Highway in Cedartown, Georgia. Second by
Commissioner Thaxton. Motion passed unanimously.

5. Consider Tax Commissioner’s request to retitle her Accounting Technician position to
Chief Deputy Tax Commissioner with a change in grade from 12 to 15.
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The Personnel Committee met with the Tax Commissioner to discuss a request to rename and
regrade the Accounting Technician position. As the Committee was not in agreement to
recommend approval, the Tax Commissioner requested that it go to the full Board for
consideration. The additional cost in approving the requested changes would be $6,729.00.

Request denied for lack of Motion to proceed.

6. Consider approval of agreement with Eckardt Group in the amount of $7,700.00
regarding electrical work in the Polk County Jail.

Following a power outage earlier this year at the Jail, staff realized that various sections of the
were not protected by the generator and lost power. The county engaged the services of an
electrical consultant to determine deficiencies in the Jail regarding generator protected circuits.
The work covered under this proposed agreement will add the missing sections to the generator
as protected circuits.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agreement with Eckardt Group in the amount of $7,700.00 regarding electrical work in the
Polk County Jail. Second by Commissioner Liles. Motion passed unanimously.

7. Consider approval of Change Order Number: 004 with Motorola Solutions in the amount
of $620,270.00 for construction of new RF site at Rocky Hollow.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
Change Order Number: 004 with Motorola Solutions in the amount of $620,270.00 for
construction of new RF site at Rocky Hollow. Second by Commissioner Liles. Motion passed
unanimously.

8. Consider approval of 2022 LOST Intergovernmental Agreement with the Cities of
Cedartown, Rockmart, and Aragon.

The proposed agreement memorializes the terms and conditions for the division of LOST
proceeds for years 2023-2032. The division of LOST proceeds as outlined in the agreement
are: Polk County 51%, Cedartown 28.5%, Rockmart 18.5%, and Aragon 1.95%. The
agreement also addresses inmate housing, paving, and recreation funding.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the 2022 LOST Intergovernmental Agreement with the Cities of Cedartown, Rockmart, and
Aragon with amendments as presented. Second by Commissioner Thaxton. Motion passed
unanimously.

9. Consider adoption of the Sheriff’s Office proposed position structure for funding
purposes.

The sheriff proposed a position structure revising the number of spots for each position within
the Sheriff’s Office. The structure change will increase the funding requirement for the
Sheriff’s Office by approximately $11,000.00. The following chart is a comparison of the
proposed changes.

2022 BUDGETED SO STRUCTURE PROPOSED 2023 SO STRUCTURE
Position Number Position Number
Chief Deputy 1 Chief Deputy 1
Captain 1 Captain 1
Jail Administrator 1 Jail Administrator 1
Records Tech 3 Records Tech 1
Admin Assistant Sheriff 1 Admin Assistant Sheriff 1
Warrant Clerk 1 Warrant Clerk 1
Admin Assistant Jail 1 Admin Assistant Jail 1
Maintenance Tech 2 Maintenance Tech 2
Jailer 32 Jailer 33
Corporal - Jail 4 Corporal - Jail 4
Deputy Sheriff 20 Deputy Sheriff 19
Sergeant — Jail 4 Sergeant — Jail 5
Corporal — Uniform 4 Corporal — Uniform 4
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Sergeant — Uniform 5 Sergeant — Uniform 4
Lieutenant 0 Lieutenant 2
Total 80 Total 80

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
adoption of the Sheriff’s Office proposed position structure for funding purposes. Second by
Commissioner Liles. Motion passed unanimously.

10. Consider Memorandum of Understandings for Court Reporter Services for Polk County.

Carrie Copeland, Melissa Bray and Genean Womble currently provide court reporting services
for the court system. Superior Court is requesting American Rescue Plan Act (ARPA) funding
that will cover their services for a period of time. Other departments, such as the District
Attorney’s Office, will also need their services. Judicial Administrative District Court
Administrator Jody Overcash requested that the agreements for their services be under the
county rather than the Superior Court. The fees charged are consistently regulated by the
Judicial Council of Georgia.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
Memorandum of Understandings with Carrie Copeland, Melissa Bray and Genean Womble
for Court Reporter Services for Polk County. Second by Commissioner Tillery. Motion passed
unanimously.

11. Consider assignment of misdemeanor probation contract to Community Supervision
Services, Inc. for Probate and Magistrate Court.

Intertech has provided probation services to Probate Court and Magistrate Court for several
years. The owner of Intertech is retiring and planning to sell to Supervision Services, Inc. He
has requested that we assign the existing agreement with Intertech to Supervision Services,
Inc.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
assignment of misdemeanor probation contract to Community Supervision Services, Inc. for
Probate and Magistrate Court. Second by Commissioner Liles. Motion passed unanimously.

COUNTY MANAGER’S REPORT
1. August 2022 Finance Report.

County Manager Denton reviewed the August 2022. He reported that Revenues were at 3.7%,
Expenses were at 12.7%, and Agency Allocations were at 11.1%.

COMMISSIONER COMMENTS

Commissioner Martin thanked the Board for their condolences and the gift to him and his family
following the passing of his oldest sister. He truly appreciates each and every one of them.

Commissioner Tillery stated he would like to remind everyone of the Judicial Appreciation Dinner
scheduled for October 19, 2022, and asked that they send in their RSVP’s as soon as possible if
they are able to attend.

Commissioner Carter commended Commissioner Floyd and County Manager Denton for all of
their negotiating and hard work in getting the LOST Agreement in place. He feels that the county
really stepped up and took a great leadership role through the entire process. He also appreciates
the cities for coming to the table and being able to come to an agreement. This is a trying process,
and cities and counties statewide are having a difficult time, but they managed to get through it
without mediation, which is quite a compliment to all involved.

Commissioner Liles stated she is just glad to be here tonight after being out of commission the
past month due to COVID, and trying to get back in the swing of things. She reminded everyone
of the Honeywell Honey Pot Festival scheduled for this coming up weekend. She is certainly
looking forward to it.
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Commissioner Floyd stated he would also like to remind everyone of the 4-H Awards Dinner
scheduled for September 22, 2022 adding that he was asked to be the keynote speaker for the event,
and encouraged those interested to attend.

EXECUTIVE SESSION FOR PENDING LITIGATION AND PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner to Thaxton to enter into
Executive Session. Second by Commissioner Liles. Motion passed unanimously.

RECONVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to reconvene
the Regular Meeting. Second by Commissioner Tillery. Motion passed unanimously.

OTHER BUSINESS

12. Consider resolution amending the FY2023 General Fund Budget for the Fire Department
and District Attorney.

Upon approval of the FY2023 Budget, the acting Chief of the VVolunteer Firefighters was due
to receive a monthly supplement of $500.00 for his services in addition to the response fee
being paid. In order to accomplish the intent of this item, upon the advice of the Finance
Director, $6,000.00 must be broken out of the approved budget for “Salary Part Time Firemen”
into a new line item designated as “Supplement Part Time Firemen”. This will not create an
increase in the budget, only a relocation of funding of the approved budget.

The District Attorney requested funding for an Administrative Assistant in his FY2023 budget
requests, but the request was overlooked. Funding for this position based upon Grade 11, Step
A, would be $28,967.00 plus overhead and benefits.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the resolution amending the FY2023 General Fund Budget for the Fire Department and District
Attorney. Second by Commissioner Martin. Motion passed unanimously.

13. Consider moving the October 31, 2022 Work Session to November 01, 2022 at 5:15 p.m.
with the Regular Meeting to begin following a fifteen-minute intermission.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
moving the October 31, 2022 Work Session to November 01, 2022 at 5:15 p.m. with the
Regular Meeting to begin following a fifteen-minute intermission. Second by Commissioner
Tillery. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to adjourn.
Second by Commissioner Thaxton. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



