POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
OCTOBER 01, 2024 6:02 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Jordan Hubbard, Linda Liles, Gary Martin, and Chuck
Thaxton.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, and County Attorney
Brad McFall.

MEDIA PRESENT:

Kevin Myrick, Polk.Today.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:02 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of September 03, 2024.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agenda for the Regular Meeting of October 01, 2024 with the amendments of adding:
Consider approval of the proposed Airport CIP for years 2026-2030, Consider
recommendation from the Bid Committee to purchase equipment and installation for three (3)
2025 Ford Explorers for the Police Department to Coosa Valley Communications in the
amount of $33,911.00, and Consider rescheduling of the Board of Commissioners Regular
Meeting from November 05, 2024 to November 12, 2024 due to Election Day being November
05, 2024. Second by Commissioner Hubbard. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of
September 03, 2024.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting and Executive Session of September 03, 2024. Second by
Commissioner Liles. Motion passed unanimously.

NEW BUSINESS

1.

V24-08: Consider variance request by Kevin Carter for relief on road frontage
requirement for property located on Runyon Road in Cedartown (Parcel #038-075A).
Planning Commission recommended approval.

The applicant was present at the Work Session to answer any questions the Commissioners
may have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve
the variance request by Kevin Carter for relief on road frontage requirement for property
located on Runyon Road in Cedartown (Parcel #038-075A). Second by Commissioner Carter.
Motion passed unanimously.

Consider a proposed resolution regarding the annexation of parcels 036-198c, 036-198d,
and 036-198 into the corporate limits of the City of Cedartown.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution regarding the annexation of parcels 036-198c, 036-198d, and 036-198 into the
corporate limits of the City of Cedartown. Second by Commissioner Martin. Motion passed
with Commissioners Carter, Hubbard, Martin and Thaxton voting in favor; Commissioner
Liles voted against.

3. Consider a proposed resolution creating a Joint Development Authority between Floyd
County, Bartow County, and Polk County.

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve
the proposed resolution creating a Joint Development Authority between Floyd County,
Bartow County, and Polk County. Second by Commissioner Martin. Motion passed
unanimously.

4. Consider appointment to Planning Commission to fill the Alternate position previously
held by Jodie Bentley Smith.

Assistant County Manager Hooper received three suggestions to fill the position, which were
Zach Arnold, Kathy Miller, and Keith Sorrells.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to appoint
Kathy Miller to the Planning Commission to fill the Alternate position previously held by Jodie
Bentley Smith. Second by Commissioner Liles. Motion passed unanimously.

5. Consider approval to purchase a 2024 4WD Chevy Silverado for the Building Inspection
Department in the amount of $45,922.00 off of Georgia State Contract from Hardy
Chevrolet.

The purchase of a vehicle for Building Inspection was budgeted in the FY2025 CIP at
$60,000.00 so this comes in significantly under budget.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to purchase
a 2024 4WD Chevy Silverado for the Building Inspection Department in the amount of
$45,922.00 off of Georgia State Contract from Hardy Chevrolet. Second by Commissioner
Martin. Motion passed unanimously.

6. Consider recommendation from the Bid Committee to award the purchase of (2) 2025
Police Ford Explorers to Prater Ford in a total amount of $89,552.04.

Prater Ford was the second lowest bid, however, two of their vehicles are on the lot currently.
Therefore, the Bid Committee’s recommendation is to purchase those two from Prater Ford
and the remaining vehicles from the low bidder, Hardy Ford, due to the ability to acquire these
vehicles immediately.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the
purchase of (2) 2025 Police Ford Explorers to Prater Ford in a total amount of $89,552.04.
Motion passed unanimously.

7. Consider recommendation from the Bid Committee to award the purchase of (3) 2025
Police Ford Explorers to Hardy Ford in a total amount of $131,640.00.

The Bid Committee recommended purchasing the remaining three vehicles from the low
bidder, Hardy Ford, in the amount of $131,640.00.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the
purchase of (3) 2025 Police Ford Explorers to Hardy Ford in a total amount of $131,640.00.
Motion passed unanimously.

8. Consider declaring list of vehicles and equipment as surplus to be sold through GovDeals.

The following vehicles need to be declared as surplus in order to be sold through GovDeals:
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10.

11.

12.

2001 Ford Ranger 1FTYR14U81PB08659
2003 Ford 15 Passenger Van 1FBSS31L83HA23954
2011 Ford Crown Victoria 2FABP7BV8BX157386
2012 Dodge Charger 2C3CDXATOCH234260
2012 Dodge Charger 2C3CDXAT2CH234258
2014 Dodge Charger 2C3CDXAT6EH163987
2014 Dodge Charger 2C3CDXAT6EH147952
2014 Dodge Charger 2C3CDXAT5EH164001
2014 Dodge Charger 2C3CDXATT7EH147944
2014 Dodge Charger 2C3CDXAT7EH163996

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to declare
the list of vehicles and equipment as surplus to be sold through GovDeals. Second by
Commissioner Martin. Motion passed unanimously.

Consider approval of amendments to the Restated Polk County Sanitary Landfill
Operating Agreement according to the term sheet dated September 25, 2024, limiting the
life of regional waste to approximately 7 years and Polk County only waste to
approximately 25 years. Final form subject to legal review and approval.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the amendments to the Restated Polk County Sanitary Landfill Operating Agreement according
to the term sheet dated September 25, 2024, limiting the life of regional waste to approximately
7 years and Polk County only waste to approximately 25 years. Final form subject to legal
review and approval. Second by Commissioner Thaxton. Motion passed with Commissioners
Carter, Liles, Martin and Thaxton voting in favor; Commissioner Hubbard voted against.

Consider approval of a contract with Paragon RNG LLC, regarding a proposed
Renewable Natural Gas Project according to the term sheet dated September 25, 2024.
Final form subject to legal review and approval.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the contract with Paragon RNG LLC, regarding a proposed Renewable Natural Gas Project
according to the term sheet dated September 25, 2024. Final form subject to legal review and
approval. Second by Commissioner Liles. Motion passed with Commissioners Carter, Liles,
Martin and Thaxton voted in favor; Commissioner Hubbard voted against.

Consider approval of the Juvenile Judge Compensation specified within the appointment
order issued by Judge Murphy.

The Appointment Order provided by Judge Murphy has ordered a base salary of $106,000.00,
which he indicated is paid by a state court grant and a supplement in the amount of $40,500.00.
The Juvenile Judge supplement is 90% of the Superior Court Judges supplement, and these
costs are split with Haralson County on a 60/40 basis.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the Juvenile Judge Compensation specified within the appointment order issued by Judge
Murphy. Second by Commissioner Martin. Motion passed unanimously.

Consider establishing the position of Judicial Administrative Assistant to the Juvenile
Judge at Pay Grade 12.

The position of Judicial Administrative Assistant was removed from the Pay & Compensation
Plan when the Juvenile Judge moved to Haralson County. The new Juvenile Judge is a Polk
County Resident, which means Polk County is his home county for all expenses and benefits,
including employees of the Juvenile Judge. Human Resources has reviewed this proposed
position with the Juvenile Judge and County Manager and is recommending a grade 12, annual
salary range of $34,162.00 — $36,253.00 depending upon experience.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
establishing the position of Judicial Administrative Assistant to the Juvenile Judge at Pay
Grade 12. Second by Commissioner Liles. Motion passed unanimously.
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13.

14.

15.

16.

17.

18.

Consider a request from the Public Works Director to authorize the hiring of an
employee family member in the Public Works Department.

Public Works Director Dion Senn has requested permission to hire a family member of an
existing Public Works employee. County policy directs that the Board of Commissioners must
grant approval for such actions. Considering the limited employee pool for such jobs, this
seems to be an acceptable solution.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the request from the Public Works Director to authorize the hiring of an employee family
member in the Public Works Department. Second by Commissioner Hubbard. Motion passed
unanimously.

Consider the purchase of a Kubota SVL97-2HFC Skid Steer from Mason Tractor &
Equipment Co. based upon the state contract price of $74,148.40 with 2020 SPLOST
funds.

The purchase of a skid steer was approved in the FY2025 CIP at $75,000.00, and will be
purchased with 2020 SPLOST funds.

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve
the purchase of a Kubota SVL97-2HFC Skid Steer from Mason Tractor & Equipment Co.
based upon the state contract price of $74,148.40 with 2020 SPLOST funds. Second by
Commissioner Martin. Motion passed unanimously.

Consider the purchase of a used 2023 Dynapac CC2200 Double Drum Roller from
Reynolds-Warren Equipment Co. in the amount of $109,320.00.

The purchase of a drum roller was approved in the FY2025 CIP at $130,000.00, and will be
purchased with 2020 SPLOST funds.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the purchase of a used 2023 Dynapac CC2200 Double Drum Roller from Reynolds-Warren
Equipment Co. in the amount of $109,320.00. Second by Commissioner Liles. Motion passed
unanimously.

Consider approval of the proposed Airport CIP for years 2026-2030.

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve
the proposed Airport CIP for years 2026-2030. Second by Commissioner Martin. Motion
passed unanimously.

Consider recommendation from the Bid Committee to purchase equipment and
installation for three (3) 2025 Ford Explorers for the Police Department to Coosa Valley
Communications in the amount of $33,911.00.

The sole bid received for equipment and installation for the three (3) Ford Explorers for the
Police Department was from Coosa Valley Communications in the amount of $33,911.00.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to purchase
equipment and installation for three (3) 2025 Ford Explorers for the Police Department to
Coosa Valley Communications in the amount of $33,911.00. Motion passed unanimously.

Consider rescheduling of the Board of Commissioners Regular Meeting from November
05, 2024 to November 12, 2024 due to Election Day being November 05, 2024.

Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve
rescheduling of the Board of Commissioners Regular Meeting from November 05, 2024 to
November 12, 2024 due to Election Day being November 05, 2024. Second by Commissioner
Martin. Motion passed unanimously.

MANAGER’S REPORT
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County Manager Denton reviewed the August 2024 Finance Report as presented at the September
2024 Finance Committee Meeting.

COMMISSIONER COMMENTS

Commissioner Martin recognized President Jimmy Carter’s 100" birthday, and acknowledged
Commissioner Liles for her speech at the recent 4-H Banquet.

Commissioner Carter expressed his appreciation for everyone’s thoughts and comments on the
Paragon RNG LLC Renewable Natural Gas Project, and encouraged everyone to attend the
Informational Meeting on October 07, 2024.

Commissioner Hubbard expressed his appreciation to Administration, the Department Heads and
employees.

Commissioner Liles asked everyone to remember the victims of the recent hurricane and to keep
them in their prayers. She also gave a shout out to the Police Department on the Women’s
Situational Awareness Seminar that they hosted on September 21, 2024.

Commissioner Thaxton reiterated Commissioner Liles’ request to remember the victims of the
hurricane and to keep them in their prayers.

Commissioner Floyd echoed the sentiments of Commissioner Liles and Thaxton in regard to the

hurricane victims, and thanked the county employees, Administration and Commissioners for all

of their hard work.

ADJOURN

Chairman Floyd called for a Motion. Commissioner Thaxton made a motion to adjourn. Second

by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



