POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MARCH 04, 2025 5:57 PM

COMMISSIONERS PRESENT:

Commissioners Hal Floyd, Michael Gravett, Linda Liles, Gary Martin, John Paschal and Chuck
Thaxton.

OTHERS PRESENT:

County Manager Matt Denton, County Attorney Brad McFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk County Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 5:57 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of March 04, 2025.

Chairman Floyd called for a Motion. Motion was made by Commissioner Gravett to approve
the agenda for the Regular Meeting of March 04, 2025 with the amendment to remove item
13: Consider approval of engineering plans to improve a section of Collard Valley Road inside
of the Hwy 27 Bypass for the development of an apartment complex. Second by Commissioner
Thaxton. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting of February 04, 2025 and Called
Meeting of February 19, 2025.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting of February 04, 2025 and Called Meeting of February 19,
2025. Second by Commissioner Paschal. Motion passed unanimously.

NEW BUSINESS

1.

Z25-01: Consider request from Williams Woodall Jr. for zoning change from A-1 to R-1
on property located at 357 Woodall Road, Cedartown (Parcel # 030G-012). Planning and
Zoning Commission recommended approval.

The applicant was present at the Work Session to answer any questions the Commissioners
may have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
request from Williams Woodall Jr. for zoning change from A-1 to R-1 on property located at
357 Woodall Road, Cedartown (Parcel # 030G-012). Second by Commissioner Thaxton.
Motion passed unanimously.

Z25-02: Consider request from Don Baines for zoning change from A-1 to R-1 on 2.25
acres of a 5-acre property located on N. Bellview Road, Rockmart (Parcel # 048-057).
Planning and Zoning Commission recommended approval.

The applicant was present at the Work Session to answer any questions the Commissioners
may have prior to consideration of the requests at their Regular Meeting.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Gravett to approve
the request from Don Baines for zoning change from A-1 to R-1 on 2.25 acres of a 5-acre
property located on N. Bellview Road, Rockmart (Parcel # 048-057). Second by Commissioner
Thaxton. Motion passed unanimously.

3. TA25-01: Consider text amendment to the Code of Ordinances, Subpart B, Appendix A
— Zoning and Subdivisions, Sec. 700.08 — Interpretation of Words. Planning and Zoning
Commission recommended approval.

The proposed amendment was requested by County staff and recommended by the County
Attorney in order to clarify permitted uses in zoning districts with the revision stating “If a
certain use is not included as a permitted use in a zoning district, it shall mean that the use is
specifically excluded”.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
text amendment to the Code of Ordinances, Subpart B, Appendix A — Zoning and Subdivisions,
Sec. 700.08 - Interpretation of Words. Second by Commissioner Paschal. Motion passed
unanimously.

4. Consider a proposed amendment to the RNG Lease Agreement with Grady Road
Renewable Energy, LLC.

The proposed amendment to the RNG Lease Agreement establishes the location for the RNG
facility.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the amendment to the RNG Lease Agreement with Grady Road Renewable Energy, LLC.
Second by Commissioner Liles. Motion passed with Commissioners Gravett, Liles, Paschal
and Thaxton voting in favor; Commissioner Martin voted against.

5. Consider a resolution adopting the Fiscal Year 2024 General Fund Budget Amendments.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution adopting the Fiscal Year 2024 General Fund Budget Amendments. Second by
Commissioner Liles. Motion passed unanimously.

6. Consider a Supplemental Agreement #1 with the Georgia Department of Transportation
regarding the appropriation of State and Federal funding in the amount of $7,778,095.48
for construction of the Line of Sight Project, Construction Phase Engineering Services,
and DBE Plan Updates for the Polk County Airport.

Under Supplemental Agreement #1, Polk County is limited to the maximum match of
$349,999.94.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve
Supplemental Agreement #1 with the Georgia Department of Transportation regarding the
appropriation of State and Federal funding in the amount of $7,778,095.48 for construction of
the Line of Sight Project, Construction Phase Engineering Services, and DBE Plan Updates
for the Polk County Airport. Second by Commissioner Martin. Motion passed unanimously.

7. Consider an agreement (Task Order #4) with Crawford, Murphy, & Tilly consulting
engineers in the amount of $730,485.00 regarding Construction Phase Services associated
with the Line of Sight Project for the Polk County Airport.

Chairman Floyd called for a Motion. Motion was made by Commissioner Paschal to approve
the agreement (Task Order #4) with Crawford, Murphy, & Tilly consulting engineers in the
amount of $730,485.00 regarding Construction Phase Services associated with the Line of
Sight Project for the Polk County Airport. Second by Commissioner Martin. Motion passed
unanimously.

8. Consider an agreement (Task Order #5) with Crawford, Murphy, & Tilly Consulting
Engineers in the amount of $2,194.00 regarding a required DBE Plan update for the Polk
County Airport.
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10.

11.

12.

13.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
agreement (Task Order #5) with Crawford, Murphy, & Tilly Consulting Engineers in the
amount of $2,194.00 regarding a required DBE Plan update for the Polk County Airport.
Second by Commissioner Thaxton. Motion passed unanimously.

Consider an agreement with the sole bidder, C W Matthews Contracting Company, Inc.
regarding the construction of the Line of Sight Project for the Polk County Airport in
the amount of $7,031,976.59.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agreement with the sole bidder, C W Matthews Contracting Company, Inc. regarding the
construction of the Line of Sight Project for the Polk County Airport in the amount of
$7,031,976.59. Second by Commissioner Martin. Motion passed unanimously.

Consider an appointment to the Board of Assessors to fill the remaining term of Derinda
Stephens due to her recent resignation.

The remaining Board of Assessors members have recommended Eddie Britt to fill the vacant
position.

Chairman Floyd called for a Motion. Motion was made by Commissioner Paschal to appoint
Eddie Britt to the Board of Assessors to fill the remaining term of Derinda Stephens due to her
recent resignation. Second by Commissioner Martin. Motion passed unanimously.

Consider a resolution regarding amendments to the Polk County Personnel Policy
pertaining to vacation and sick leave.

The proposed amendments to the Personnel Policy will allow employees to receive their
additional amount of annual leave hours on their anniversary date when reaching a milestone
rather than having to wait until the beginning of the next year.

Chairman Floyd called for a Motion. Motion was made by Commissioner Gravett to approve
the resolution regarding amendments to the Polk County Personnel Policy pertaining to
vacation and sick leave. Second by Commissioner Paschal. Motion passed unanimously.

Consider an agreement with Floyd County regarding inmate services for Public Works.

This agreement is an annual agreement renewal, which this year is for $111,000.00. Last year
the amount was $103,700.00. Floyd County stated that the increase was due to increased
salaries. The agreement also addresses some liability issues questioned by County Manager
Denton. Under this agreement, the county will transfer title of the van to Floyd County during
the term of the agreement so they will have liability for transporting the inmates and having
one of their employees drive the van. The van will be returned to the county if and when the
agreement is terminated.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agreement with Floyd County regarding inmate services for Public Works. Second by
Commissioner Martin. Motion passed unanimously.

Consider award of a bid to A King Dailey LLC in the not to exceed amount of $40,098.00
regarding a DD214 Records Scanning Project for the Clerk of Court’s Office, County to
provide a total of $20,500.00 from Capital Fund 340 and the remaining balance to be
provided by Clerk’s Authority funds.

Due to the significant variation in pricing received when the project was initially put out for
bid in September 2024, a subsequent request for bids was sent out for January 21, 2025. The
second round of bids were a bit more consistent in pricing with the lowest bidder being A King
Dailey LLC in the amount of $30,098.00. An additional $10,000.00 is required for integration
with Kofile that provides electronic access for searching records, which brings the total amount
to $40,098.00. Superior Court Clerk Baines had received approval for use of ARPA funds from
Superior Court but was later informed that there were no remaining funds to cover the project.
She attended the Finance Committee Meeting on February 10, 2025 offering to use some of
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her Clerk’s Authority funding to cover half of the project if the county can provide funding for
the other half of the project.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve
award of a bid to A King Dailey LLC in the not to exceed amount of $40,098.00 regarding a
DD214 Records Scanning Project for the Clerk of Court’s Office, County to provide a total of

$20,500.00 from Capital Fund 340 and the remaining balance to be provided by Clerk’s
Authority funds. Second by Commissioner Gravett. Motion passed unanimously.

14. Consider agreement between the City of Cedartown and Polk County to employ services
of the Polk County Board of Elections to hold a Referendum Special Election on March
18, 2025.

The proposed agreement follows the same structure as previously approved agreements
between the County and the cities to employ services of the Board of Elections.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agreement between the City of Cedartown and Polk County to employ services of the Polk
County Board of Elections to hold a Referendum Special Election on March 18, 2025. Second
by Commissioner Liles. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1. February 2025 Finance Report.

County Manager Denton reviewed the February 2025 Finance Report. He reported that
Revenues were at 59.1%, Expenses were at 55.4%, and Agency Allocations were at 68.5%.

COMMISSIONER COMMENTS

Commissioner Liles gave an update on her recovery following surgery and thanked everyone for
their continued prayers.

Commissioner Martin gave a shout out to the Rockmart Yellow Jackets and Cedartown Bulldogs.

Commissioner Gravett recognized the Department Heads on the great job they are doing managing
their budgets.

Commissioner Paschal had no comments other than thanking those in attendance for being there.

Commissioner Thaxton recognized and congratulated Polk School District students on their recent
athletic accomplishments.

Commissioner Floyd thanked everyone in attendance as well as expressing his appreciation to
Administration and his fellow Commissioners, especially for the work they do on their committees.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn the
meeting. Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



