POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
SEPTEMBER 05, 2023 6:10 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery (via phone conference).

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:10 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of September 05, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda for the Regular Meeting of September 05, 2023. Second by Commissioner Liles.
Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of August
01, 2023, Called Meeting of August 17, 2023, and Called Meeting of August 24, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the Minutes for the Regular Meeting and Executive Session of August 01, 2023, Called
Meeting of August 17, 2023, and Called Meeting of August 24, 2023. Second by
Commissioner Martin. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for variance from Philip, Susan and Dustin Rogers for Tax Parcel
030K143 located at 161 Patton Street in Cedartown, Georgia. Requesting variance for
relief on lot size requirement in R-1 zoning for land division of .49 acres. Planning and
Zoning recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for variance from Philip, Susan and Dustin Rogers for Tax Parcel 030K143
located at 161 Patton Street in Cedartown, Georgia for relief on lot size requirement in R-1
zoning for land division of .49 acres. Second by Commissioner Thaxton. Motion passed
unanimously.

Consider application for zoning change from Hansaben Patel represented by Kenny
Patel for Tax Parcel 019C002 located at 1206 Piedmont Highway in Cedartown, Georgia.
Property is zoned A-1. Requesting 2.39 acres be rezoned C-1 to build a convenient store
not to exceed 4900 square feet with three (3) gas pumps. Planning and Zoning
recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
application for zoning change from Hansaben Patel represented by Kenny Patel for Tax Parcel
019C002 located at 1206 Piedmont Highway in Cedartown, Georgia for 2.39 acres to be
rezoned C-1 to build a convenient store not to exceed 4900 square feet with three (3) gas
pumps. Second by Commissioner Martin. Motion passed unanimously.

3. Consider revision of A-1 Zoning Ordinance to add Wedding and Event Venues as a
Special Land Use Permit.

The proposed revision to add Wedding and Event Venues as a Special Land Use Permit will
include the definition as a site, place, or location where authorized public or private functions
are hosted, 15-acre minimum lot requirement, requirement of a 30-foot landscape buffer when
abutting a residential property, and requirement that the event area be 100 feet from property
line when abutting a residential property.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
revision of the A-1 Zoning Ordinance to add Wedding and Event Venues as a Special Land
Use Permit. Second by Commissioner Liles. Motion passed unanimously.

4. Consider Intergovernmental Agreement for Mutual Aid Building Inspection Services
between Polk County and the City of Cedartown, and Intergovernmental Agreement for
Mutual Aid Building Inspection Services between Polk County and the City of Rockmart.

The proposed agreements will allow each entity’s Building Inspector to provide building
inspection services for new and existing construction projects on an ongoing Mutual Aid basis.
These agreements adhere to the Intergovernmental Agreement with the City of Aragon for the
same services approved by the Board at their Called Meeting on August 17, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Intergovernmental Agreement for Mutual Aid Building Inspection Services between Polk
County and the City of Cedartown, and Intergovernmental Agreement for Mutual Aid Building
Inspection Services between Polk County and the City of Rockmart. Second by Commissioner
Martin. Motion passed unanimously.

5. Consider amending the FY2024 CIP to include vehicle equipment for the Sheriff’s Office
in the amount of $21,998.02 and correct funding for technology items for the Clerk of
Court and Magistrate Court from $3,000.00 to $5,000.00.

At their Regular Meeting on April 04, 2023, the Board allocated funding for vehicle equipment
in the amount of $21,998.02 for two Sheriff vehicles as part of the FY2023 CIP. The invoice
for the equipment was not received until July 2023 and was misplaced. Due to the invoice
being misplaced, the funding was not carried forward to the FY2024 CIP. The previously
approved funding needs to be added to the FY2024 CIP to be funded by the 2020 SPLOST.

A typo also needs to be corrected regarding the cost of commercial shredders for the Clerk of
Court and Magistrate Court. Though the request was for $5,000.00, $3,000.00 was erroneously
entered which will not cover the cost. Administration is requesting that the amounts be
corrected to $5,000.00 each for the commercial shredders.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
amending the FY2024 CIP to include vehicle equipment for the Sheriff’s Office in the amount
of $21,998.02 and correct funding for technology items for the Clerk of Court and Magistrate
Court from $3,000.00 to $5,000.00. Second by Commissioner Thaxton. Motion passed
unanimously.

6. Consider transferring the remaining forfeited funds balance from the Polk County DTF
to the Northwest Georgia Drug Task Force.

The commander of the former Paulding and Haralson DTF, now called the Northwest Georgia
Drug Task Force, has requested that Polk County along with the cities of Cedartown and
Rockmart formally agree to transferring the remaining Polk DTF forfeited funds to the new
agency.
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10.

11.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve
transferring the remaining forfeited funds balance from the Polk County DTF to the Northwest
Georgia Drug Task Force. Second by Commissioner Tillery. Motion passed unanimously.

Consider request from the Police Chief to declare three AR15 Rifles as surplus property
to allow as trade in toward purchase of new rifles.

Chief Dodd is requesting that three AR15 rifles be declared as surplus property in order to
trade them in for new rifles for the Police Department. The rifles are a Colt 9mm AR15 (Serial
# LTA 001310), a Colt 9mm AR15 (Serial # LTA 001203), and a Colt 5.56 AR15 (Serial #
LGC 001650).

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the request from the Police Chief to declare three AR15 Rifles as surplus property to allow as
trade in toward purchase of new rifles. Second by Commissioner Liles.

Following a brief discussion, Motion was amended by Commissioner Thaxton to approve the
request from the Police Chief to declare three AR15 Rifles as surplus property to be sold or
allow as trade in toward purchase of new rifles. Second by Commissioner Liles. Motion passed
unanimously.

Consider the cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford
previously approved by the Board on February 07, 2023.

Assistant County Manager Hooper has been in contact with Peach State Ford. He was informed
that the vehicles have still not been scheduled to be built and may not be built until 2024. There
are fairly new, used vehicles on their lot that may fit some of the county vehicle needs.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford previously
approved by the Board on February 07, 2023. Second by Commissioner Carter. Motion passed
unanimously.

Consider recommendation from the Finance Committee to suspend bidding
requirements (Sec. 2-283) for new vehicle purchases for the remainder of FY2024.

The proposed recommendation is based on the challenging economic conditions in regards to
acquiring vehicles. Bidders are not providing new vehicles in a timely manner. The County
will attempt State Contract vendors for purchases, before looking at other dealerships. The
County Manager must approve of the vehicles prior to purchasing.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
suspending the bidding requirements (Sec. 2-283) for new vehicle purchases for the remainder
of FY2024. Motion passed unanimously.

Consider recommendation from the Finance Committee to reallocate funding in the
amount of $5,000.00 from item 54.2300 (Furniture & Fixtures) to item 54.2400
(Computers) in the Fire Department FY2024 Budget.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to reallocate
funding in the amount of $5,000.00 from item 54.2300 (Furniture & Fixtures) to item 54.2400
(Computers) in the Fire Department FY 2024 Budget. Motion passed unanimously.

Consider recommendation from the Finance Committee to allocate funding in the
amount of $7,985.00 from the Capital Fund 340 for the cost of replacing the fuel pumps
generator.

Triple B has provided a quote for replacing the generator at the fuel pumps that was damaged
beyond repair by lightening during one of the recent storms.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to allocate
funding in the amount of $7,985.00 from the Capital Fund 340 for the cost of replacing the
fuel pumps generator. Motion passed unanimously.
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12.

13.

14.

15.

Consider recommendation from the Finance Committee to fund an emergency purchase
for the Sheriff’s Office from the 2020 SPLOST in the amount of $7,850.00.

A copier in the booking and bonding section of the jail reached its end of life. An emergency
purchase was made to replace it. The defunct copier was purchased in February of 2016 and
had over 1 million copies on it. The equipment is no longer repairable. The Committee
recommended that the purchase be funded from the 2020 SPLOST.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to fund an
emergency purchase for the Sheriff’s Office from the 2020 SPLOST in the amount of
$7,850.00. Motion passed unanimously.

Consider recommendation from the Bid Committee to award the bid for SANY Mini
Excavator for Public Works to Central Atlanta Tractor Sales, Inc. in the amount of
66,696.00 to be funded by 2020 SPLOST.

The request indicated the county is seeking bids for a SANY 60C Mini Excavator and included
overall dimension specifications. The request also indicated that the machine must have
Hydraulic Thumb, QH Manual Coupler, 24” Bucket and 42 Ditching Bucket as well as a 5-
year or 5,000-hour warranty. Of the four bids received, the recommendation is to award the
bid for SANY Mini Excavator for Public Works to Central Atlanta Tractor Sales, Inc. in the
amount of 66,696.00.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for SANY Mini Excavator for Public Works to Central Atlanta Tractor Sales, Inc. in the
amount of 66,696.00 to be funded by 2020 SPLOST. Motion passed unanimously.

Consider recommendation from the Bid Committee to award the bid for the gate project
at the Polk County Jail to Blue Ridge Fence, Inc. in the amount of $37,220.00 to be funded
by 2014 SPLOST.

The request indicated the county is seeking bids to provide and install Hy-Security gate motors
at the Polk County Jail. The bid also noted Product Specifications: (2) Hy-Security Gate
Motors, Model 222 CE ST; (3) 14” Aluminum Drive Rail; (2) Track Assembly — Standard 4-
wheel rollers. Of the two bids received, Blue Ridge Fence, Inc. was the lowest bidder at
$37,742.00. Following further review of the bids, it was noted that the aluminum drive rails at
a quoted total cost of $522.00 may not be needed, which reduced the amount to $37,220.00.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for the gate project at the Polk County Jail to Blue Ridge Fence, Inc. in the amount of
$37,220.00 to be funded by 2014 SPLOST. Motion passed unanimously.

Consider recommendation from the Ordinance Committee to adopt a resolution
amending Chapter 18, Fire Prevention and Protection, of the Code of Ordinances to
address the Administration and Structure of the Fire Department.

The proposed resolution will amend the Code of Ordinances to legally establish the Fire
Department addressing the Administration and Structure of the department. Fire departments
operating in the State of Georgia need to be legally established to provide fire and other
emergency and nonemergency services in accordance with the applicable state laws, local
government ordinances, and the minimum standards specified by the Georgia Firefighter
Standards and Training Council.

Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to adopt a
resolution amending Chapter 18, Fire Prevention and Protection, of the Code of Ordinances to
address the Administration and Structure of the Fire Department. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

August 2023 Finance Report.
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County Manager Denton reviewed the August 2023 Finance Report. He reported that Revenues
were at 3.3%, Expenses were at 10.4%, and Agency Allocations were at 12.8%.

COMMISSIONER COMMENTS
Commissioner Thaxton had no comments.

Commissioner Liles stated the only comment she has is to announce the dates for the Polk County
Fair, which are September 06-10, 2023 and encouraged everyone to attend.

Commissioner Carter had no comments.
Commissioner Martin asked everyone to keep Commissioner Tillery in their prayers.

Commissioner Tillery also encouraged everyone to attend the Polk County Fair and to be sure to
participate in the Cattle Shows.

Commissioner Floyd expressed appreciation for his fellow Commissioners on their hard work.
EXECUTIVE SESSION FOR PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to deny entering
into Executive Session for Personnel. Second by Commissioner Thaxton. Motion passed
unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



