POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
NOVEMBER 07, 2023 6:05 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:05 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of November 07, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda for the Regular Meeting of November 07, 2023 with the removal of item #17:
Consider the purchase of a used Gradall for the Public Works department in the amount of
$75,000.00 to be purchased with funds from Capital Fund 340, old equipment to be deemed
surplus equipment and sold upon purchase. Second by Commissioner Tillery. Motion passed
unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting of October 03, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
Minutes for the Regular Meeting of October 03, 2023. Second by Commissioner Martin.
Motion passed unanimously.

NEW BUSINESS

1.

Consider recommendation from the Public Safety Committee to dedicate the 911
building in memory of former 911 Director, Crystal Vincent.

The recommendation is to dedicate the 911 portion of the building to Crystal Vincent, not
rename the building. The EMA portion of the building is already dedicated to Roy and Elaine
Anderson with a bronze plaque. If approved, a bronze plaque with information about Crystal
and her service to Polk County will be attached to the front end of the building at a later date.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
dedicate the 911 building in memory of former 911 Director, Crystal Vincent. Motion passed
unanimously.

Consider recommendation from the Finance Committee to adopt a resolution for
proposed amendments to the Code of Polk County, Article VII — Training and Travel.

The Finance Committee is recommending that detailed statements and receipts be submitted
for all allowable travel expenses. This is primarily due to a determination by the Finance
Department that non-allowable purchases are being made during meals. Also, they are
recommending that lunch meals not be reimbursed if provided by the travel event.

Commissioner Tillery expressed concern over the recommendation that lunch meals not be
reimbursed if provided by the travel event as the lunches are sometimes inadequate.
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Following discussion, Commissioner Tillery made a Motion to amend the recommendation to
remove this stipulation from the proposed resolution. Second by Commissioner Carter. Motion
passed unanimously.

Chairman Floyd called for a Motion. Commissioner Carter made a Motion to approve the
amended recommendation to adopt a resolution for proposed amendments to the Code of Polk
County, Article VII — Training and Travel that detailed statements and receipts be submitted
for all allowable travel expenses.

3. Consider amendments to the FY2024 CIP pertaining to the funding of a Public Works
Service Truck from $100,000.00 to $110,000.00.

Due to increased vehicle costs since the CIP request was made, funding for a new Public Works
Service Truck needs to be increased from $100,000.00 to $110,000.00. This increase will be
funded with savings from other FY2024 Public Works CIP purchases, therefore this will not
create an increase in funding. This item is being purchased with 2020 SPLOST funds.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to amend the
FY2024 CIP pertaining to the funding of a Public Works Service Truck from $100,000.00 to
$110,000.00. Second by Commissioner Liles. Motion passed unanimously.

4. Consider an amendment to the funding agreement with the Georgia Department of
Transportation for the Airport Line of Sight Project from $95,872.02 to $107,372.02.

At the Regular Meeting of October 03, 2023, the Board approved the Airport Line of Sight
funding agreement in the amount of $95,872.02 though when Administration received the
agreement, it was in the amount of $107,372.02. County Manager Denton contacted GDOT
and was advised that the agreement included $11,500.00 reimbursement for the environmental
work that the county has already funded for the project so the Board needs to approve the
increased funding amount.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the amendment to the funding agreement with the Georgia Department of Transportation for
the Airport Line of Sight Project from $95,872.02 to $107,372.02. Second by Commissioner
Martin. Motion passed unanimously.

5. Consider an appointment to the Board of Elections from the list of nominees submitted
by Representative Kelley.

As required by H.B. 713, the Board must appoint this nomination to the Board of Elections.
This will be a 4-year term beginning January 01, 2024. The list of nominees from
Representative Kelley only contained one name, Anthony Wayne Weaver from Cedartown.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to appoint
Anthony Wayne Weaver to the Board of Elections for a 4-year term beginning January 01,
2024. Second by Commissioner Liles. Motion passed unanimously.

6. Consider an appointment to the Board of Elections from the list of nominees submitted
by Senator Jason Anavitarte.

As required by H.B. 713, the Board must appoint this nomination to the Board of Elections.
This will be a 4-year term beginning January 01, 2024. The list of nominees from Senator
Anavitarte included Beth Spears from Cedartown, Alan Dean from Rockmart, and Jane
Hamlett form Cedartown.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to table until
December. Motion died for lack of Second.

Motion was made by Commissioner Carter to appoint Alan Dean to the Board of Elections for
a 4-year term beginning January 01, 2024. Second by Commissioner Tillery. Motion passed
unanimously.
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7.

10.

11.

Consider reappointment of Dr. Neil Gordon to the Polk County Board of Health for a 6-
year term beginning January 1, 2024.

Administration received a letter from the Polk Board of Health Director requesting
reappointment of Dr. Gordon to the Board of Health confirming that he is eligible for
reappointment, and is interested in serving another 6-year term.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to reappoint
Dr. Neil Gordon to the Polk County Board of Health for a 6-year term beginning January 1,
2024. Second by Commissioner Thaxton. Motion passed unanimously.

Consider application for a grant through the State of Georgia for Cyber Security in an
estimated amount of $60,000.00 with a 20% required county match.

This grant would be used for additional system testing, firewall equipment, and training. The
20% match of $12,000.00 could be funded from the Capital Fund 340.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for a grant through the State of Georgia for Cyber Security in an estimated
amount of $60,000.00 with a 20% required county match. Second by Commissioner Liles.
Motion passed unanimously.

Consider recommendation from the Bid Committee to award the bid for completing the
Cave Spring Road Improvements project to Northwest Georgia Paving, Inc. in the
amount of $372,995.00 to be funded by Capital Fund 340.

The proposed project will improve a curve on Cave Spring Road near the abandoned Kings
Bridge Road. There have been several vehicle accidents in this area and this project was
designed to help reduce the number and frequency of accidents. The request for bids indicated
the county was seeking bids for labor, equipment and materials required and necessary for
improvements along Cave Spring Road per the plans and specifications provided by Southern
Engineering & Surveying, Inc. Bidders were to attend the mandatory pre-bid conference
scheduled on October 04, 2023 in order to submit a bid. The sole bid received was from
Northwest Georgia Paving in the amount of $349,545.00 noting an additional $23,450.00 to
include the guardrail.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
to Northwest Georgia Paving in the amount of $372,995.00 to be funded by Capital Fund 340.
Motion passed unanimously.

Consider an amendment to the District Attorney’s annual district wide salary
supplement.

During the FY2024 Budget Process, the District Attorney’s District Wide Salary Supplement
was increased from $18,000.00 to $33,750.00 which equates to 75% of the Superior Court
Judges Supplement, as it has been in the past. The District Attorney approached the Finance
Committee, stating that his supplement request was meant to be $39,000.00 annually district
wide, and he is now requesting that it be amended from $33,750.00 to $39,000.00.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
an amendment to the District Attorney’s annual district wide salary supplement. Motion died
for lack of Second.

Consider recommendation from the Public Safety Committee to sign an agreement with
the Georgia Forestry Commission to become an active participant in the Firefighter
Property Program.

The Firefighter Property (FFP) Program refers to excess Department of Defense (DoD)
property that is suitable for use in providing fire and emergency services. Georgia Forestry
Commission (GFC) began participating in 2012. When GFC has excess vehicles (fire trucks,
brush trucks, etc.), they may choose donate the vehicles to participating county/city agencies.
This agreement only gets Polk County on the list to potentially acquire vehicles through this
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12.

13.

14.

15.

16.

program. The only cost associated with this is title transfer fees if the County receives a vehicle
from GFC.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to sign
an agreement with the Georgia Forestry Commission to become an active participant in the
Firefighter Property Program. Motion passed unanimously.

Consider recommendation from the Finance Committee to amend the Polk County fee
schedule pertaining to zoning related fees.

In a study comparing our zoning fees compared to other entities in Northwest Georgia, our
fees are higher than most. Therefore, the Finance Committee recommended updating our fees
to be more in-line and fair to citizens of the County.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to amend the
Polk County fee schedule pertaining to zoning related fees. Motion passed unanimously.

Consider amending the FY2024 budget to include the addition of two (2) full-time
firefighters for the Polk County Fire Department.

The Board has allocated funding for part-time firefighters in the FY2024 budget. The Fire
Command Staff and Assistant County Manager Hooper met to discuss options based on the
allocated funding and feedback from ACCG’s legal team. The plan for (2) full-time positions
and one (1) part-time position at an approximate cost of $180,000.00 annually was agreed on
as the best plan until more funding is allocated in the future. This plan will also require less
positions to be filled, meaning the volunteer roster should not decrease as much. Under this
plan, one station will have coverage on Monday — Friday from 6:00 am to 6:00 pm. Holidays
that fall during the week will also have coverage.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to amend the
FY2024 budget to include the addition of two (2) full-time firefighters for the Polk County
Fire Department. Second by Commissioner Carter. Motion passed unanimously.

Consider a resolution amending Article 5 the Polk County Development Regulations.

This revision is needed to address the subdividing of large amounts of land (10+ acres).
Currently, the Development Regulations require any subdividing of properties to have access
to public water. However, some large lots are suitable for wells, and currently are unable to be
approved by the Planning & Zoning office due to the reading of the current regulations.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to table this
item. Second by Commissioner Liles. Motion passed unanimously.

Consider a request from Robin Brooks to forgive taxes on personal property. (Tabled
October 03, 2023)

The request came before the Board for consideration and was tabled to allow further research
into the matter. Administration met with the Chief Tax Appraiser and the Tax Commissioner
to review the Assessor’s file on Mr. Brooks, however, there was very little additional
information. It was learned that Mr. Brooks was audited in 2009 for tax years 2006—2008,
which according to the Chief Appraiser, could suggest that he was in business in 2009.
Commissioner Carter suggested that the Tax Commissioner compile a list of uncollectable
taxes to be brought before the Board collectively on an annual basis.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to deny the
request from Robin Brooks to forgive taxes on personal property. Second by Commissioner
Martin. Motion passed unanimously.

Consider the FY2025 — 2029 Airport Capital Improvement Plan.
Airport Manager Chuck Beavers, County Manager Denton, and CMT have worked to develop

the CIP for the Airport for fiscal years 2025-2029 which includes a required Airport Layout
Plan update. The remaining proposed projects are centered around apron improvements and
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17.

18.

19.

20.

related safety items. The County’s match for the proposed FY2025 projects will be $13,550.00
which will need to be budgeted in the Airport’s FY2025 General Funding allocation.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the FY2025 — 2029 Airport Capital Improvement Plan. Second by Commissioner Martin.
Motion passed unanimously.

Consider the purchase of a new Boom Truck off of State Contract in the amount of
$222,985.00 to be purchased with funds from Capital Fund 340, old equipment to be
deemed surplus equipment and sold upon purchase.

This vital piece of equipment will replace a failing 2015 Boom Truck in the Public Works
Department. If the purchase is approved, the old Boom Truck will be included on the surplus
vehicle and equipment list to be sold on an on-line auction site.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the purchase of a new Boom Truck off of State Contract in the amount of $222,985.00 to be
purchased with funds from Capital Fund 340, old equipment to be deemed surplus equipment
and sold upon purchase. Second by Commissioner Martin. Motion passed unanimously.

Consider declaring list of vehicles and equipment as surplus to be sold through GovDeals.

The Public Works Director submitted a list of vehicles and equipment that are inoperable and
are no longer of use to the county with the request that these items be declared surplus to allow
the items to be sold through GovDeals.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to declare
list of vehicles and equipment as surplus to be sold through GovDeals. Second by
Commissioner Thaxton. Motion passed unanimously.

Consider a recommendation from the Finance Committee to provide funding in an
amount not to exceed $13,500.00 for new time keeping hardware needed for the
implementation of ADP for HR purposes to be purchased with funds from Capital Fund
340.

The time keeping hardware was a known expense when approving ADP as the new HR
software. The cost to purchase ADP time clocks would have been approximately $30,000.00.
IT Director Brent Anderson received a quote for (12) android tablets, adapters, and wall
mounts for clocking in and out at a price of $12,864.24. This will be funded through Capital
Project Fund 340.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to provide
funding in an amount not to exceed $13,500.00 for new time keeping hardware needed for the
implementation of ADP for HR purposes to be purchased with funds from Capital Fund 340.
Motion passed unanimously.

Consider allocating funding from Fund 340 for a single FY2024 Salary Enhancement
Distribution.

Administration provided three scenarios to the Board for consideration based on previous
funding allocations in FY2021, FY2022, and FY2023. Human Resources suggested
distributing the Enhancement Checks the week of November 20th to coincide with the
Thanksgiving pay period.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
$750.00 to all Full-Time employees, $250.00 to Permanent Part-Time employees, and $250.00
to "as-needed” Part-Time employees having worked at least 100 hours, year to date. Second
by Commissioner Tillery. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

October 2023 Finance Report.
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County Manager Denton reviewed the October 2023 Finance Report. He reported that
Revenues were at 21.3%, Expenses were at 30.3%, and Agency Allocations were at 26.7%.

COMMISSIONER COMMENTS

Commissioner Martin expressed his appreciation for everyone always working so well together on
everything that is brought before them.

Commissioner Carter had Assistant County Manager give an update on the status of the Rocky
Hollow Tower site noting an expected go live timeframe of April or May 2024. Commissioner
Carter also mentioned issues pertaining to RV’s in the county adding that this will be an item on
the agenda for the Ordinance Committee at their November meeting.

Commissioner Tillery thanked everyone for their continued prayers and support giving an update
on his health status. He suggested Administration looking into future training opportunities for
department heads and employees to be worked into the budget.

Commissioner Liles shared continued support and prayers for Commissioner Tillery, and asked
everyone to please remember all of the veterans on Veterans Day.

Commissioner Thaxton recognized Polk School District students by name and/or by group on their
recent athletic achievements.

Commissioner Floyd echoed Commissioner Liles’ request to remember and show appreciation to
the veterans on Veterans Day. He also proudly mentioned that his grandson, Ty Floyd, had his
jersey and number retired by Rockmart High School on November 03, 2023.

EXECUTIVE SESSION FOR PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
entering into Executive Session for Personnel. Second by Commissioner Carter. Motion passed
with Commissioners Carter, Liles, Thaxton and Tillery voting in favor. Commissioner Martin
voted against.

RECONVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to reconvene
the Regular Meeting. Second by Commissioner Martin. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



