POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MAY 02, 2023 6:15 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal, and Kevin Myrick, Polk.Today.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:15 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of May 02, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda for the Regular Meeting of May 02, 2023. Second by Commissioner Martin. Motion
passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of April
04, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting and Executive Session of April 04, 2023. Second by
Commissioner Carter. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for zoning change from Phyllis T. Davis for Tax Parcel 046-199G
located at 391 Jones Washington Road in Aragon, Georgia. Property is zoned A-1.
Requesting property be rezoned R-1 to subdivide the property to deed two and half (2.5)
acres to her daughter to build on and retain one (1) acre with her existing home. Planning
and Zoning recommended approval.

Applicant Phyllis Davis was present at the Work Session to answer any questions the
Commissioners may have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the zoning change for Tax Parcel 046-199G located at 391 Jones Washington Road in Aragon,
Georgia for property to be rezoned R-1 to subdivide the property to deed two and half (2.5)
acres to her daughter to build on and retain one (1) acre with her existing home as well as
reimbursement of the application fee due to the request qualifying under plans for major
rezoning of A-1 properties to R-1. Second by Commissioner Tillery. Motion passed
unanimously.

Consider application for zoning change from Tri-State Cutting Tool Inc./Jerry Timms
for Tax Parcel 025F005 located at 1682 Buchanan Highway in Cedartown, Georgia.
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Property is zoned A-1. Requesting property be rezoned C-1 to market the property for
sale. Planning and Zoning recommended approval.

Sandra Timms was present at the Work Session on behalf of the Applicant to answer any
questions the Commissioners may have prior to consideration of the requests at their Regular
Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the zoning change for Tax Parcel 025F005 located at 1682 Buchanan Highway in Cedartown,
Georgia for property to be rezoned C-1 to market the property for sale. Second by
Commissioner Thaxton. Motion passed unanimously.

3. Consider application for variance from Tri-State Cutting Tool Inc./Jerry Timms for Tax
Parcel 025F005 located at 1682 Buchanan Highway in Cedartown, Georgia. Pending
rezoning in item 2 above, property is now zoned A-1. Requesting variance to allow
existing gravel parking lot in a C-1 zone and for 40’ greenbelt buffer requirement.
Planning and Zoning recommended approval.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to deny the
variance for Tax Parcel 025F005 located at 1682 Buchanan Highway in Cedartown, Georgia
to allow existing gravel parking lot in a C-1 zone and for 40° greenbelt buffer requirement.
Second by Commissioner Liles.

Following discussion, Commissioner Thaxton amended his Motion to deny the variance for
Tax Parcel 025F005 located at 1682 Buchanan Highway in Cedartown, Georgia to allow
existing gravel parking lot in a C-1 zone, but approve the variance for 40” greenbelt buffer
requirement. Second by Commissioner Liles. Motion passed unanimously.

4. Consider recommendation from the Finance Committee to approve group health
insurance renewal with Cigna.

The County’s loss ratio was 120% for the past year. This resulted in an initial renewal proposal
of over 24% from Cigna. The County also had the opportunity to quote Anthem again.
Anthem’s final quote was 7.8% with a $100,000.00 credit given on the first bill resulting in an
ultimate 5.2% increase. However, Anthem does not provide the same level of coverage as
Cigna. Cigna provided a counter offer of 13% with a $175,000.00 credit given on the first bill
resulting in an ultimate 8.5% increase. The consensus was, after considering all of the options,
it would be in the County’s best interest to renew with Cigna.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
group health insurance renewal with Cigna. Motion passed unanimously.

5. Consider selection of an auditor for Polk County for Fiscal Years 2023 — 2025.

Administration reviewed the two proposals received in response to an RFP issued for financial
auditing services. The two companies, Nichols, Cauley & Associates, LLC and Mauldin &
Jenkins, were thoroughly reviewed, rated based on certain criteria and interviewed with
Mauldin & Jenkins receiving the highest scores. Therefore, Administration recommends
awarding the services to Mauldin & Jenkins.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to appoint
Mauldin & Jenkins to serve as the auditing firm for Polk County for Fiscal Years 2023-2025.
Second by Commissioner Tillery. Motion passed unanimously.

6. Consider resolution calling for a special election for the purpose of considering re-
imposing a 2026 SPLOST.
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10.

11.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution calling for a special election for the purpose of considering re-imposing a 2026
SPLOST. Second by Commissioner Tillery. Motion passed unanimously.

Consider resolution authorizing an Intergovernmental Agreement between the County
and the cities of Cedartown, Rockmart, and Aragon regarding re-imposition of a 2026
SPLOST.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution authorizing an Intergovernmental Agreement between the County and the cities
of Cedartown, Rockmart, and Aragon regarding re-imposition of a 2026 SPLOST. Second by
Commissioner Carter. Motion passed unanimously.

Consider amending the FY2023 CIP regarding Public Works equipment to increase the
funding for a tandem dump truck. Additional funding to be provided by the 2020
SPLOST.

Public Works has a Tandem Dump Truck left to purchase on the FY2023 CIP. As with
everything else recently, the Public Works Director has encountered issues with this purchase.
He has located several used dump trucks at an average cost of $150,000.00, and new prices at
$168,000.00. However, a new truck is at least two years out when ordered, and the dealers will
not guarantee the price when it is delivered. At least $25,000.00 additional funds are needed
to purchase a used truck, and $43,000.00 to order a new truck.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
amending the FY2023 CIP regarding Public Works equipment to increase the funding as
presented for a tandem dump truck with the additional funding to be provided by the 2020
SPLOST. Second by Commissioner Liles. Motion passed unanimously.

Consider recommendation from the Personnel Committee for additional 5% supplement
for E911 Terminal Agency Coordinator duties.

Prior to Tandra Owens assuming the Department Head roll in E911, she had been the TAC
officer for the department. Once she transitioned to the 911 Director position, she assigned the
TAC duties to one of her dispatchers. She is requesting a supplement for these additional
duties.

Chairman Floyd stated the Motion as recommended by the Personnel Committee is to
additional 5% supplement for E911 Terminal Agency Coordinator duties. Motion passed
unanimously.

Consider recommendation from the Public Works Committee to amend the Personnel
Policy pertaining to on-call pay, Section 7 “Jobs, Wages, and Increases”, subsection (a)7.

Currently, employees must actually work forty hours during a week with a holiday, excluding
the actual holiday hours, prior to being paid overtime. The proposed amendment would
authorize on-call staff to be paid at overtime rates for hours worked in excess of forty hours,
including holiday hours, in a holiday work week.

Chairman Floyd stated the Motion as recommended by the Public Works Committee is to
amend the Personnel Policy pertaining to on-call pay, Section 7 “Jobs, Wages, and Increases”,
subsection (a)7. Motion passed unanimously.

Consider recommendation from the IT Department for purchase of backup servers and
equipment from SHI on Federal Contract in the amount of $74,975.46 as an FY2023 CIP
item funded by 2020 SPLOST.
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The IT Department received proposals for new backup equipment. The recommendation is to
approve the pricing proposal from SHI in the amount of $74,975.46. This is an approved CIP
item, and bids were not required as this is a Federal Contract purchase. The equipment will
provide countywide backup including video for the Sheriff’s Office and Police Department.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the recommendation from the IT Department for purchase of backup servers and equipment
from SHI on Federal Contract in the amount of $74,975.46 as an FY2023 CIP item funded by
2020 SPLOST. Second by Commissioner Carter. Motion passed unanimously.

12. Consider recommendation from the Public Safety Committee to surplus various items of
fire equipment deemed unusable for donation purposes.

The Fire Department is in possession of various items of fire equipment that has been deemed
unusable by the Fire Chief. A good bit of the equipment was received by the county through
donations from other jurisdictions in the past. The Fire Chief suggested declaring the
equipment as surplus for donation purposes to a non-profit organization.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve recommendation from the Public Safety Committee to surplus various items of fire
equipment deemed unusable for donation purposes. Motion passed unanimously.

13. Consider adopting Colony Bank Resolution of Authority for Deposit Services regarding
designation of depositories for Polk County.

The proposed resolution will designate the Chairman, County Manager, and Finance Director
as signatories for Polk County authorizing them to act on behalf of the county to approve any
necessary changes to bank accounts listed under the county’s Federal Identification number.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
adoption of the Colony Bank Resolution of Authority for Deposit Services regarding
designation of depositories for Polk County. Second by Commissioner Martin. Motion passed
unanimously.

COUNTY MANAGER’S REPORT
1. April 2023 Finance Report.

County Manager Denton reviewed the April 2023 Finance Report. He reported that Revenues
were at 82.2%, Expenses were at 76%, and Agency Allocations were at 68.6%.

COMMISSIONER COMMENTS

Commissioner Martin stated that he would just like to mention the issues brought to his attention
pertaining to Old Esom Hill Road.

Commissioner Carter expressed his appreciation for everyone’s efforts in maintaining expenses
especially considering the situations they have been facing recently.

Commissioner Tillery commended Code Enforcement Officer Karla Graham for all of her hard
work and the progress she has made in getting the County cleaned up. He asked everyone to keep
Kathy Couey-Miller in their prayers following the loss of her mother, and congratulated Assistant
Manager Hooper on his appointment as representative on the Highland Rivers Board.

Commissioner Liles wished all the mothers a Happy Mother’s Day.

Commissioner Thaxton recognized the recent athletic and academic achievements of Polk County
School District Students.



(05/02/23 — Regular Meeting)

Commissioner Floyd expressed his appreciation for Polk County employees and thanked everyone
for all of their hard work.

EXECUTIVE SESSION FOR PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session. Second by Commissioner Liles. Motion passed with Commissioners Carter,
Liles and Thaxton voting in favor. Commissioner Martin voted against.

RECONVENE REGULAR MEETING

Chairman Floyd called for Motion. Motion was made by Commissioner Martin to reconvene
Regular Meeting. Second by Commissioner Liles. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to adjourn. Second
by Commissioner Carter. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



