
POLK COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

MARCH 07, 2023  6:30 PM 

 

COMMISSIONERS PRESENT: 
 
Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty 
Tillery.  
 
OTHERS PRESENT:  
 
County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad 
McFall, and County Clerk Jaime Armstrong. 
 
MEDIA PRESENT: 
 
Jeremy Stewart, Polk Standard Journal, and Kevin Myrick, Polk.Today. 
 
CALL TO ORDER:  
 
Chairman Hal Floyd called the meeting to order at 6:30 p.m.  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of March 07, 2023. 
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the agenda for the Regular Meeting of March 07, 2023. Second by Commissioner Liles. Motion 
passed unanimously.  
 

APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting of February 07, 2023.  
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the Minutes for the Regular Meeting and Executive Session of February 07, 2023. Second by 
Commissioner Martin. Motion passed unanimously. 

 
NEW BUSINESS 

 
1. Consider presentation of Glock Model 45 9mm (Serial Number BKLY371) to Deputy 

Mike Sullivan following 50 years of service to the citizens of Polk County. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
presentation of Glock Model 45 9mm (Serial Number BKLY371) to Deputy Mike Sullivan 
following 50 years of service to the citizens of Polk County. Second by Commissioner Liles. 
Motion passed unanimously. 
 

2. Consider proposed amendments to R-1 Zoning Ordinance, Sec. 708.01. Planning and 
Zoning Commission recommended approval with stipulations to retain existing language 
allowing up to one (1) yard sale every three (3) months, and modify the section that states 
no livestock on tracts less than three (3) acres to include hobby chickens and rabbits. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
version 1 of proposed amendments to R-1 Zoning Ordinance, Sec. 708.01 with stipulations to 
retain existing language allowing up to one (1) yard sale every three (3) months, and modify 
the section that states no livestock on tracts less than three (3) acres to include hobby chickens 
and rabbits. Second by Commissioner Tillery. Motion passed unanimously. 
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3. Consider proposed amendments to R-2 Zoning Ordinance, Sec. 708.02. Planning and 
Zoning Commission recommended approval with stipulations to retain existing language 
allowing up to one (1) yard sale every three (3) months, and modify the section that states 
no livestock on tracts less than three (3) acres to include hobby chickens and rabbits. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
proposed amendments to R-2 Zoning Ordinance, Sec. 708.02 with only the stipulation to retain 
existing language allowing up to one (1) yard sale every three (3) months. Second by 
Commissioner Thaxton. Motion passed unanimously. 

 
4. Consider recommendation from the Public Works Committee for proposed amendments 

to Polk County Code of Ordinances, Article V, Section 2-283, pertaining to used vehicle 
purchases.  
 
The County has experienced difficulties over the past three years acquiring new vehicles either 
due to unavailability, delayed delivery or overpricing. In some instances, a used vehicle can be 
just as effective as a new vehicle in certain departments with the added benefit of saving 
taxpayer dollars. The proposed amendment would allow the purchase of a used vehicle without 
having to meet bid requirements as long as funding has been allocated by the Board or the 
Finance Committee. The vehicle will need to be approved by the County Manager or his 
designee prior to purchasing.  
 
Chairman Floyd stated the Motion as recommended by the Public Works Committee is to 
approve the proposed amendments to Polk County Code of Ordinances, Article V, Section 2-
283, pertaining to used vehicle purchases. Motion passed unanimously. 
 

5. Consider recommendation from the Public Works Committee to purchase two (2) solar 
powered message boards at a cost of $36,000.00 to be funded by American Rescue Plan 
Act (ARPA). This is a state contract purchase. 

 
Chairman Floyd stated the Motion as recommended by the Public Works Committee is to 
approve the purchase of two (2) solar powered message boards at a cost of $36,000.00 to be 
funded by American Rescue Plan Act (ARPA) as a state contract purchase. Motion passed 
unanimously. 

 
6. Consider recommendation from the Public Works Committee to purchase three (3) sets 

of solar powered school zone signs at a cost of $36,000.00 to be funded by American 
Rescue Plan Act (ARPA). 
 
Polk School District has agreed to split the costs for three (3) sets of solar powered school zone 
signs for Eastside, Van Wert and Youngs Grove/Antioch school zones which will be an 
estimated total of around $36,000.00. Once the signs have been purchased, Polk School District 
will reimburse the county $18,000.00 as agreed. 
 
Chairman Floyd stated the Motion as recommended by the Public Works Committee is to 
approve the purchase of three (3) sets of solar powered school zone signs at a cost of 
$36,000.00 to be funded by American Rescue Plan Act (ARPA). Motion passed unanimously. 
 

7. Consider recommendation from the Public Safety Committee to approve the Automatic 
Aid Agreement with Haralson County. 
 
Haralson County contacted Acting Chief Barry Trammell expressing interest in resuming 
Automatic Aid with Polk County. The proposed agreement has been reviewed by County 
Attorney McFall, which he deemed acceptable for approval following grammatical 
modifications. 
 
Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to 
approve the Automatic Aid Agreement with Haralson County. Motion passed unanimously. 
 

8. Consider recommendation from the Public Safety Committee to approve purchase of 
fencing for a not to exceed amount of $20,000.00 for an Impound Yard at the Police 
Department to be funded by American Rescue Plan Act (ARPA).  
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Chief Dodd expressed the need for a secure impound lot at the Police Department. Public 
Works Director Senn offered to donate a pipe for the entrance and asphalt millings from the 
state to pave the lot so the only cost involved to complete the project would be for the fencing. 
The quote received for the fencing was $18,132.00. 

 
Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to 
approve the purchase of fencing for a not to exceed amount of $20,000.00 for an Impound 
Yard at the Police Department to be funded by American Rescue Plan Act (ARPA). Motion 
passed unanimously. 

 
9. Consider recommendation from the Finance Committee to approve proposed G23 

engagement letter with Davenport & Company regarding Financial Advisement 
Services. 

 
Davenport & Company is a financial advisement services company whose function would be 
to analyze the County’s financial position to determine borrowing capacity for the courthouse 
project, and assist with the bond rating process. They are not compensated unless the County 
actually borrows funds or sells bonds.   

 
Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve 
the proposed G23 engagement letter with Davenport & Company regarding Financial 
Advisement Services. Motion passed unanimously. 

 
10. Consider proposed amendment to the American Rescue Plan Act (ARPA) Budget 

increasing the funding appropriated for a Public Works truck by $12,850.00. 
 
Funding for the purchase of a new truck and trailer to transport paving equipment and other 
items as necessary was approved in the ARPA budget in an amount of $125,000.00. Thus far, 
only a new trailer has been purchased at a cost of $62,848.10. Due to the market, the County 
has not been able to find a truck within the budgeted amount. New trucks cost upwards of 
$216,000.00. As a result of the budget and the lack of vehicles, focus was toward the used 
vehicle market. A few vehicles were located that were believed to be in good condition. Only 
one of the vehicles was reasonably close to Polk County. The Public Works shop was able to 
go over the vehicle and determined that it was in great condition. The owner of the vehicle was 
anxious to sell the vehicle, and due to limited availability, the County decided that this was an 
emergency situation and purchased the vehicle for $75,000.00. Purchase of the vehicle requires 
a budget amendment to cover the expense. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
proposed amendment to the American Rescue Plan Act (ARPA) Budget increasing the funding 
appropriated for a Public Works truck by $12,850.00. Second by Commissioner Liles. Motion 
passed unanimously. 
 

11. Consider proposed master services agreement with Crawford, Murphy, & Tilly (CMT) 
as Airport Engineering and Planning Consultants for the next five years. 
 
The proposed agreement is a typical master services agreement for airport consulting services. 
The agreement has been reviewed by administration. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
11. Consider proposed master services agreement with Crawford, Murphy, & Tilly (CMT) as 
Airport Engineering and Planning Consultants for the next five years. Second by 
Commissioner Liles. Motion passed unanimously. 
 

12. Consider new Alcohol License Application from Bipinchandra K. Patel requesting a 
Retail Package Outlet license to sell malt beverages and wine for the business known as 
Keshav LLC located at 1410 South Main Street in Cedartown, Georgia. 

 
The above application was submitted due to a change in business ownership at this location, 
which is an existing alcohol licensed establishment. Per county ordinance, any change in 
ownership requires a change of ownership application be approved by the Board. The applicant 
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has completed and met all of the requirements to consider granting approval of the license 
application.  

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the new Alcohol License Application from Bipinchandra K. Patel requesting a Retail Package 
Outlet license to sell malt beverages and wine for the business known as Keshav LLC located 
at 1410 South Main Street in Cedartown, Georgia. Second by Commissioner Carter. Motion 
passed unanimously. 

 
13. Consider new Coin Operated Game Machine License Application from Bipinchandra K. 

Patel requesting a license to operate gaming devices for the business known as Keshav 
LLC located at 1410 South Main Street in Cedartown, Georgia.  

 
The above application was submitted due to a change in business ownership at this location, 
which is an existing alcohol licensed establishment. Per county ordinance, any change in 
ownership requires a change of ownership application be approved by the Board. The applicant 
has completed and met all of the requirements to consider granting approval of the license 
application.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the new Coin Operated Game Machine License Application from Bipinchandra K. Patel 
requesting a license to operate gaming devices for the business known as Keshav LLC located 
at 1410 South Main Street in Cedartown, Georgia. Second by Commissioner Carter. Motion 
passed unanimously. 
 

COUNTY MANAGER’S REPORT 
 

1. February 2023 Finance Report. 
 

County Manager Denton reviewed the February 2023 Finance Report. He reported that 
Revenues were at 72.4%, Expenses were at 59.9%, and Agency Allocations were at 57%.  
 

COMMISSIONER COMMENTS 
 
Commissioner Martin congratulated Deputy Mike Sullivan on his retirement, and commended him 
for his loyalty and service to the community. 
 
Commissioner Carter expressed his appreciation for the employees of Polk County and all of the 
good things that have occurred over the past two years coinciding with the change over in staff. 
He is looking forward to more positive changes in the future.  
 
Commissioner Tillery also commended Administration on the hiring decisions over the past two 
years and the positive changes occurring as a result of that, and congratulated Deputy Mike 
Sullivan on his retirement. 
 
Commissioner Liles announced that new Fire Chief Mike Hanuscin’s first day with Polk County 
will be March 13, 2022. She is very excited to have him on board, and is expecting great things 
from him. She also gave a shout out to Neidra Chubb and her organization on SIDS, which is a 
cause that is very near and dear to her. Everyone be on the lookout for more information on her 
fundraiser coming up in April.  
 
Commissioner Thaxton echoed Commissioners Martin and Tillery’s sentiments congratulating 
Deputy Mike Sullivan on his retirement. He also recognized the recent athletic achievements of 
Polk County School District Students. 
 
Commissioner Floyd thanked the Committee Chairs for all of their hard work and the progress that 
has been made so far this. He recognized the eight new department heads that have been hired 
since Assistant County Manager Connor Hooper joined Administration: County Clerk Jaime 
Armstrong, Public Works Director Dion Senn, EMA Director Bobby Dockery, Elections Director 
Noah Beck, Human Resources Director Nendra Wofford, 911 Director Tandra Owens, Chief 
Assessor Dana Shellhorse, and Fire Chief Mike Hanuscin. He would love to have a meet and greet 
for them with the cities and anyone else interested in attending. 
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EXECUTIVE SESSION FOR PERSONNEL 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into 
Executive Session. Second by Commissioner Tillery. Motion passed with Commissioners Carter, 
Liles, Thaxton and Tillery voting in favor. Commissioner Martin voted against. 
 
RECONVENE REGULAR MEETING 
 
Chairman Floyd called for Motion. Motion was made by Commissioner Thaxton to reconvene 
Regular Meeting. Second by Commissioner Carter. Motion passed unanimously. 
 
ADJOURN 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn. 
Second by Commissioner Tillery. Motion passed unanimously. 
 

 
 
POLK COUNTY BOARD OF COMMISSIONERS 

 
      __________________________________________ 
      HAL FLOYD, CHAIRMAN 
 
 
ATTEST: 
 
____________________________________ 
JAIME ARMSTRONG, COUNTY CLERK 


