POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MARCH 01, 2022  7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty
Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney
Brad MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.
INVOCATION:

Invocation was given by Reverend James Wright, Pasto of Cedar Springs Baptist Church in
Cedartown.

PLEDGE OF ALLEGIANCE:
Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.

Following the Pledge of Allegiance, Chairman Floyd stated that Vice-Chairman Thaxton will
conduct the remainder of the meeting on his behalf.

APPROVAL OF AGENDA:
1. Consider approval of agenda for the Regular Meeting of March 01, 2022.
Motion was made by Commissioner Thaxton to approve the agenda with the amendment
to include adding Personnel to Executive Session along with Pending and Potential
Litigation. Second by Commissioner Tillery. Motion passed unanimously.

APPROVAL OF MINUTES:

1. Consider approval of Minutes for the Regular Meeting and Executive Session of
February 01, 2022.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Carter
to approve the Minutes of the Regular Meeting and Executive Session of February 01,
2022. Second by Commissioner Tillery. Motion passed unanimously.

NEW BUSINESS:
1. Dedication of POW/MIA Chair of Honor.
Chairman Floyd explained that the purpose of the chair on display is to recognize and
honor the service men and women that sacrificed more than anything by being a prisoner
of war or missing in action. He read the dedication as shown on the POW/MIA Chair of

Honor into the Minutes.

Motion was made by Commissioner Thaxton to approve the dedication of the POW/MIA
Chair of Honor. Second by Commissioner Liles. Motion passed unanimously.
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2. Application for variance from Timothy and Monica Mullins for Tax Parcel 027-052
located at 787 Grogan Road in Buchanan, Georgia. Property is zoned A-1l.
Requesting variance to build two accessory structures in front of their single-family
dwelling; a 30°x40° detached garage and a 20°x30’ storage building. Planning and
Zoning recommended approval.

Applicants Timothy and Monica Mullins were present at the Work Session on February
28, 2022 to answer any questions the Commissioners may have prior to consideration of
the request at their Regular Meeting.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery
to approve the variance request from Timothy and Monica Mullins for Tax Parcel 027-
052 located at 787 Grogan Road in Buchanan, Georgia, to build two accessory structures
in front of their single-family dwelling; a 30°x40’ detached garage and a 20°x30’ storage
building. Second by Commissioner Liles. Motion pass unanimously.

3. Consider request from the Juvenile Court of the Tallapoosa District to apply for a
grant through Council of Accountability Court Judges (CACJ) in the amount of
$109,662.30 for implementation of a Juvenile Mental Health Accountability Court.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Carter
to deny the request from the Juvenile Court of the Tallapoosa District to apply for a grant
through Council of Accountability Court Judges (CACJ) in the amount of $109,662.30
for implementation of a Juvenile Mental Health Accountability Court. Second by
Commissioner Martin. Motion passed unanimously.

Commissioner Carter explained the reason for denial stating, though the Accountability
Courts have a lot of success and some really great functions, they did not have a complete
scope of information on how this program would operate with court and non-court people
filtering into it, which concerned him a bit. He noted that he is also concerned about the
administrator on the 501(c) being outside of Polk County although it is within the judicial
district. He is not against the program, and though he is aware that they are up against a
timeline, he would like to see this reconstituted and brought back before the Board.

4. Consider appointment to the Planning and Zoning Commission to fill the remaining
term of Linda Cleland. This is a District 1 appointment that ends December 31,
2022.

Vice-Chairman Thaxton requested nominations to fill the remaining term of Linda
Cleland. Commissioner Martin nominated Ricky Harbin. There being no other
nominations. Vice-Chairman Thaxton called for a Motion. Motion was made by
Commissioner Martin to appoint Ricky Harbin to the Planning and Zoning Commission,
District 1, to fill the unexpired term of Linda Cleland ending December 31, 2022. Second
by Commissioner Tillery. Motion passed unanimously.

5. Consider approval of surplus equipment listing of items to be auctioned.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery
to approve the surplus equipment listing of items to be auctioned excluding the 1985
Chevy Blazers listed as B1 and B2. Second by Commissioner Carter. Motion passed
unanimously.

6. Consider Work Authorization from Holt Consulting regarding Airport Assessment
Project.

The scope associated with this work authorization includes an assessment of the area
included in the Line of Sight Project to determine if it will require a simple Categorical
Exclusion (CatEx) or a full Environmental Assessment. The total amount is not to exceed
$5,000.00, which can be reimbursed by Georgia Department of Transportation (GDOT)
during the project. The work authorization will cover the costs if the initial site visit
conducted determines that the project can be completed with only a CateEx. If a full
Environmental Assessment is required, the county will only be billed for the time of the
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initial site visit. A new work authorization will be necessary to cover the costs of the
Environmental Assessment, which could be upwards of $15,000.00+/-.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery
to approve the Work Authorization from Holt Consulting regarding the Airport
Assessment Project for a total amount not to exceed $5,000.00. Second by Commissioner
Martin. Motion passed unanimously.

Consider resolution establishing and posting a speed limit of 25 MPH along
Edgewood Drive, County Road #475.

Residents in the vicinity of Hugh Deems Road have voiced concerns regarding the speed
of vehicles. Edgewood Drive begins at Collard Valley Road and ends in a cul-de-sac.
Due to the volume of traffic, road width, and number of residences along the roadway,
Police Chief Dodd recommends designating and posting a speed limit of 25 miles per
hour for the roadway.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Martin
to approve the resolution establishing and posting a speed limit of 25 MPH along
Edgewood Drive, County Road #475. Second by Commissioner Carter. Motion passed
unanimously.

Consider approval of Phase 1 listing for ARPA funded projects.
Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery

to approve the Phase 1 listing for American Rescue Plan Act (ARPA) funded projects.
Second by Commissioner Carter. Motion passed unanimously.

Initial Payment $4,138,538.00
Project Amount
Hazard Pay $739,000.00
Abner Drive Drainage Project $1,000,000.00
Pinhoti Trail Head Project $60,000.00
Everett Rd Bridge Replacement $100,000.00
5th Radio Tower $400,000.00
Courthouse Expansion Project $1,600,000.00
Marquette Road Improvements (Engineering Plans) $200,000.00

Funds must be fully obligated by 12/31/2024; obligated funds must be fully expended by
12/31/2026. Commissioner Carter noted that the Courthouse Expansion Project is for
design and engineering costs only.

Consider recommendation from the Ordinance Committee to adopt a resolution
repealing and amending Division 3. — Personnel, Sections 2-181 through 2-206, from
the Polk County Code of Ordinances.

The proposed resolution will remove the Personnel Ordinances from the code in order to
establish the policies governing the administration of employee standards and conditions
as standalone policies separate from county code.

Vice-Chairman Thaxton stated the Motion as recommended by the Ordinance Committee
is to adopt a resolution repealing and amending Division 3. — Personnel, Sections 2-181
through 2-206, from the Polk County Code of Ordinances. Motion passed unanimously.

Consider recommendation from the Ordinance Committee to adopt a resolution
amending Chapter 34 — Nuisances of the Polk County Code of Ordinances
pertaining to recreational vehicles.

Vice-Chairman Thaxton stated the Motion as recommended by the Ordinance Committee
is to adopt a resolution amending Chapter 34 — Nuisances of the Polk County Code of
Ordinances pertaining to recreational vehicles. Motion passed unanimously.
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Consider recommendation from the Finance Committee to adopt a resolution
amending the Fiscal Year 2022 Landfill Fund, Fire Fund, General Fund, and
Sheriff’s Office Fund budgets.

The proposed resolution consists of the following amendments to the Fiscal Year 2022
budget: transfer of $100,000.00 from Landfill Fund to Fire Fund and Fire Department
Contingency $100,000.00; General Fund increase of $23,000.00 for City of Rockmart
recreation funding; and increase of $149,000.00 in Sheriff’s Office Other Equipment line
item for body scanner purchase.

Vice-Chairman Thaxton stated the Motion as recommended by the Finance Committee is
to adopt a resolution amending the Fiscal Year 2022 Landfill Fund, Fire Fund, General
Fund, and Sheriff’s Office Fund budgets. Motion passed unanimously.

Consider recommendation from the Finance Committee to adopt a resolution
amending the Polk County Personnel Policy, specifically Section 24 — Retirement, to
implement an 80 Rule for retirement.

The proposed amendment to the Personnel Policy will create an 80 rule for retirement.
Under the proposed 80 Rule, an employee would receive an unreduced benefit based
upon their total years of full-time service, if their age plus years of full-time service totals
at least 80. An employee leaving the county prior to reaching a sum of 80 (age plus years
of full-time service), would only be eligible for a reduced benefit based upon their years
of service once reaching their eligible retirement age. An important benefit of the 80 rule
is that it would help the county in recruiting and retaining public safety employees, which
is an important benefit among this segment of public employees. The implementation
date for the proposed policy would be July 1, 2022.

Vice-Chairman Thaxton stated the Motion as recommended by the Finance Committee is
to adopt a resolution amending the Polk County Personnel Policy, specifically Section 24
— Retirement, to implement an 80 Rule for retirement. Motion passed unanimously.

Consider resolution amending the Association County Commissioners of Georgia
Defined Benefit Plan for Polk County employees.

The proposed resolution will amend the ACCG Defined Benefit Plan for county
employees to include the 80 Rule. The resolution is necessary in order to amend the
actual plan documents to implement an 80 Rule.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery
to adopt the resolution amending the Association County Commissioners of Georgia
Defined Benefit Plan for Polk County employees. Second by Commissioner Carter.
Motion passed unanimously.

Consider lease agreement for the placement of a new weather warning siren in
northwest Polk County.

The proposed agreement is a $0.00 lease agreement with Mr. William Mobley for
property located at the corner of Jackson Chapel Road and Old Jackson Chapel Road for
placement of a new weather warning siren.

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery
to approve the lease agreement with Mr. William Mobley for the placement of a new
weather warning siren in northwest Polk County. Second by Commissioner Liles. Motion
passed unanimously.

Consider recommendation from the Finance Committee to approve a 3-year
agreement between OnSolve and Polk County for CodeRED notification services at
an annual rate of $16,889.87.

EMA Director Bobby Dockery recently reviewed the county’s CodeRED Service
Agreement, specifically looking into the notification limitations. The county is currently
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paying $18,360.00 per year. He has negotiated a rate of $16,889.87 per year if the county
agrees to a 3-year agreement.

Vice-Chairman Thaxton stated the Motion as recommended by the Finance Committee is
to approve a 3-year agreement between OnSolve and Polk County for CodeRED
notification services at an annual rate of $16,889.87. Motion passed unanimously.

16. Consider recommendation from the Public Works Committee to deny requests from
Georgia Power to acquire easements on county properties as part of the Grid
Investment Program.

Georgia Power has requested to acquire easements on county properties as part of the
Grid Investment Program running underground lines to enhance service and reliability,
which will decrease the frequency and length of outages. Granting the easements would
require the county to enter into agreements with Georgia Power. There were concerns
over two of the requested easement sites that are in close proximity to the EMA Building
and the Department of Family and Children Services (DFCS) Building. After considering
all of the unknowns related to the requests, the Committee’s recommendation was to
deny all four of Georgia Power’s easement requests.

Vice-Chairman Thaxton stated the Motion as recommended by the Public Works
Committee is to deny the requests from Georgia Power to acquire easements on county
properties as part of the Grid Investment Program. Motion passed unanimously.

17. Consider recommendation from the Bid Committee for two (2) 2022 Ford F-150
Police SSV XL Supercrew 4x4 Pickups for the Sheriff’s Office.

The sole qualifying bid per specifications was received from Wade Ford. Peach State
Ford submitted a bid for KBA Ford SUV Police Interceptors due to the Ford F-150’s
being currently unavailable for order. After being told by several dealerships that they
were unable to obtain these specific pickups, Sergeant Chandler followed up with the
Government Sales Manager that submitted the bid for Wade Ford to ensure that they
would be able to procure the pickups and meet the expected delivery date of June 2022 as
specified. The General Sales Manager explained they already had numerous F-150’s
ordered that have not been built yet, and had not been assigned to a specific purchaser.
He further explained that he was able to change the options/packages on two of the
pickups already on order to meet the bid specifications. He indicated that Ford is
scheduled to produce the trucks in April of 2022 so there should be no issue meeting the
expected delivery date of June 2022.

Vice-Chairman Thaxton stated the Motion as recommended by the Bid Committee is to
award the bid to Wade Ford in the amount of $77,751.20 for the purchase of two (2) 2022
Ford F-150 Police SSV XL Supercrew 4x4 Pickups for the Sheriff’s Office. Motion
passed unanimously.

COUNTY MANAGER’S REPORT:
1. February 2022 Finance Report.

County Manager Denton reviewed the February 2022 Finance Report. He reported that
Revenues were 74.7%, Expenditures at 61.5%, and Agency Allocations were at 70.1%.

COMMISSIONER COMMENTS:
Commissioner Martin stated he thinks the POW/MIA Chair of Honor is a wonderful tribute to
the service men and women for the sacrifices made, and thanked Commissioner Floyd for the

dedication.

Commissioner Carter congratulated the Rockmart Wrestling Team for coming in 2" place at
state, and stated that he is looking forward the their retreat to get some additional planning done.
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Commissioner Tillery recognized March as Women’s History Month. He echoed Commissioner
Martin’s sentiments thanking Commissioner Floyd and Assistant Manager Hooper for arranging
the dedication of the POW/MIA Chair of Honor. He asked that everyone keep the injured City of
Cedartown Police Officer in their prayers, and expressed his appreciation to all those serving in
Public Safety. He apologized for the last minute scheduling conflict causing the retreat to be
rescheduled. He noted that the Work Session will now be held Monday, March 07, 2022, at 4:00
p.m. in the Board of Commissioners Meeting Room.

Commissioner Liles echoed Commissioners Martin, Carter and Tillery’s comments pertaining to
the POW/MIA Chair of Honor Dedication and Commissioner Tillery’s request for prayers for
the injured officer as well as the other officers involved. She also asked that everyone pray for
Ukraine while they fight for their freedoms.

Commissioner Floyd thanked Commissioner Thaxton for conducting the meetings. He stated he
feels the Board had a good conversation during Work Session regarding litter control though
they did not come to any conclusions or consider anything. He would like to defer the issue to
the Finance Committee for further discussion at the March meeting. A government session for
Polk County youth will be held at the Commissioners Meeting Room on Monday, March 7,
2022, starting at 10:00 a.m. He mentioned an item that he brought up several years ago that was
not considered, but he would like to propose that the Board give some thought to possibly
consider establishing a future landfill fund.

Commissioner Thaxton recognized and congratulated the wrestling state champions from

Rockmart and Cedartown. He also recognized and congratulated the Polk County College Career
and Skills Academy state champions.

EXECUTIVE SESSION FOR PENDING AND POTENTIAL LITIGATION, AND
PERSONNEL:

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Carter to enter
into Executive Session. Second by Commissioner Tillery. Motion passed unanimously.

RECONVENE REGULAR MEETING:

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Tillery to
reconvene the Regular Meeting. Second by Commissioner Martin. Motion passed unanimously.

FURTHER BUSINESS:

Motion was made by Commissioner Liles to resolve case for financial terms as discussed in
Executive Session. Second by Commissioner Tillery. Motion passed unanimously.

ADJOURN:

Vice-Chairman Thaxton called for a Motion. Motion was made by Commissioner Liles to
adjourn. Second by Commissioner Tillery. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



AFFIDAVIT OF SCRIVENER’S ERROR

STATE OF GEORGIA
POLK COUNTY

I, Jaime Armstrong, do hereby attest that as County Clerk, I am acting on behalf of, and with
the authority of, the Board of Commissioners of Polk County, Georgia. I have personal
knowledge of the facts and matters stated herein. The Minutes of the Regular Meeting on
March 01, 2022 adopted by the Board of Commissioners, through inadvertence, mistake, and
error, contains a scrivener’s error within the official document.

This affidavit is being filed for record for the purpose of correcting the error contained within
the aforementioned document pertaining to a resolution amending the Fiscal Year 2022
Landfill Fund, Fire Fund, General Fund, and Sheriff’s Office Fund budgets. The accurate
language to be correctly reflected in the Minutes as stated in the resolution approved by the
Board at their Regular Meeting of March 01, 2022 should read as follows:

The proposed resolution consists of the following amendments to the Fiscal Year 2022
budget: transfer of $1,000,000.00 from Landfill Fund to Fire Fund and Fire Department
Contingency $1,000,000.00; General Fund increase of $23,000.00 for City of Rockmart
recreation funding; and increase of $149,000.00 in Sheriff’s Office Other Equipment line item

for body scanner purchase.

I do hereby swear to the above correction, and recognize it to be the true and accurate
intentions of the Polk County Board of Commissioners in the official referenced document.

. i -y .
Jaime/Armstrong, County Clerk Date Executed

State of Georgia County of Polk

Signed and affirmed before me, this the MW day
of _Maxcih . 2023.

Notary Public
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