POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
JUNE 06, 2023 6:55 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal, and Kevin Myrick, Polk.Today.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:55 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of June 06, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
agenda for the Regular Meeting of June 06, 2023 with the amendment to add: Consider
granting authority to County Manager to acquire needed easement agreement with property
owners for the West Meadow Lakes Boulevard Culvert Replacement Project. Second by
Commissioner Thaxton. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of May 02,
2023 and Called Meeting of May 16, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting and Executive Session of May 02, 2023 and Called
Meeting of May 16, 2023. Second by Commissioner Martin. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for zoning change from James M. Roberson and Tracy G. Shelton
for Tax Parcel 027-042 located at 764 Grogan Road in Buchanan, Georgia. Property is
zoned A-1. Requesting property be rezoned R-1 to allow for property division to sell one
(1) acre of land with existing mobile home. Planning and Zoning recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the zoning change for Tax Parcel 027-042 located at 764 Grogan Road in Buchanan, Georgia
for property to be rezoned R-1 to allow for property division to sell one (1) acre of land with
existing mobile home. Second by Commissioner Tillery. Motion passed unanimously.

Consider application for zoning change from Ann Peterson Ward, Trustee of the Bradley
L. Ward Family Trust, represented by Rohit Khanna for Tax Parcel 062-082 and portion
of 062-082B located at 220 Hills Creek Road in Taylorsville, Georgia. Property is zoned
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A-1. Requesting property be rezoned Ol to renovate existing residence to be converted
into a premier retreat and wellness center. No recommendation by Planning and Zoning.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to deny the
zoning change for Tax Parcel 062-082 and portion of 062-082B located at 220 Hills Creek
Road in Taylorsville, Georgia for property to be rezoned Ol to renovate existing residence to
be converted into a premier retreat and wellness center. Second by Commissioner Tillery.
Motion passed unanimously.

3. Consider application for zoning change from Stephen Pizano, Pizano Construction Inc.,
for Tax Parcel 017-073A located on Sixth Street Road in Cedartown, Georgia. Property
is zoned A-1. Requesting the three (3) lots of property be rezoned R-1. Planning and
Zoning recommended approval.

Applicant was present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the zoning change for Tax Parcel 017-073A located on Sixth Street Road in Cedartown,
Georgia for the three (3) lots of property to be rezoned R-1. Second by Commissioner Thaxton.
Motion passed unanimously.

4. Consider application for zoning change from Adonna Jackson represented by S W South
Cedartown, LLC for Tax Parcel 019C010B located 0 Cornelius Road/Piedmont Highway
in Cedartown, Georgia. Property is zoned I-1. Requesting property be rezoned C-1 for a
proposed commercial site. Planning and Zoning recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the zoning change for Tax Parcel 019C010B located 0 Cornelius Road/Piedmont Highway in
Cedartown, Georgia for property to be rezoned C-1 for a proposed commercial site contingent
upon GDOT approval of the traffic plan for the facility and the County Manager notifying
GDOT of the Board’s safety concerns with ingress and egress on Cornelius Road in order to
be facilitated in their best professional opinion. Second by Commissioner Liles. Motion passed
with Commissioners Carter, Liles and Martin voting in favor, and Commissioners Thaxton and
Tillery voting against.

5. Consider application for variance from Adonna Jackson represented by S W South
Cedartown, LLC for Tax Parcel 019C010B located 0 Cornelius Road/Piedmont Highway
in Cedartown, Georgia. Pending rezoning in item 4 above, property is now zoned I-1.
Requesting variance to allow forty-four (44) parking spaces as opposed to the required
fifty-four (54) spaces in C-1. Planning and Zoning recommended approval.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
variance for Tax Parcel 019C010B located O Cornelius Road/Piedmont Highway in
Cedartown, Georgia for property now zoned I-1 to allow forty-four (44) parking spaces as
opposed to the required fifty-four (54) spaces in C-1. Second by Commissioner Martin. Motion
passed unanimously.

6. Consider approval to continue operating under the numerical values established in the
Fiscal Year 2023 Budget until the adoption of a Fiscal Year 2024 Budget.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
operating under the numerical values established in the Fiscal Year 2023 Budget until the
adoption of a Fiscal Year 2024 Budget. Second by Commissioner Tillery. Motion passed
unanimously.
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7.

10.

11.

12.

Consider FY2024 Budget Request from Polk County Department of Family and Children
Services (DFCS).

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the FY2024 Budget Request from Polk County Department of Family and Children Services
(DFCS). Second by Commissioner Liles. Motion passed unanimously.

Consider recommendation from the Finance Committee to adopt a resolution limiting
the fees retained by the Probate Judge.

The Probate Judge requested that the County limit the total amount of fees that he is allowed
to retain as personal compensation pursuant to O.C.G.A. 15-9-68 to a total of $7,500.00.
Though the Probate Judge is authorized to retain all such fees without a written agreement, the
intent of the request is to formally document the arrangement.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
recommendation from the Finance Committee to adopt a resolution limiting the fees retained
by the Probate Judge. Motion passed unanimously.

Consider request from the Tax Commissioner for relief of uncollectable personal
property taxes.

The Finance Committee reviewed a summary of the uncollectable taxes and discussed the
request with the Tax Commissioner. Per the Tax Commissioner, all avenues for collection of
these taxes have been exhausted.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
request from the Tax Commissioner for relief of uncollectable personal property taxes. Second
by Commissioner Thaxton. Motion passed unanimously.

Consider recommendation from the Ordinance Committee to adopt a resolution
amending the Code of Polk County pertaining to Traffic Regulations.

The proposed resolution will repeal the existing Article IV and replace it with a new Article
IV titled Traffic Regulations. The new Article will govern, not only thru truck traffic, but also
other issues affecting the normal and safe flow of traffic. The proposed ordinance has been
reviewed by both County Attorney Brad McFall and Judge Christy Garner. Judge Garner
advised that the minimum fine in Magistrate Court is $250.00 and recommended setting the
amounts of the penalties.

Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to approve
recommendation from the Ordinance Committee to adopt a resolution amending the Code of
Polk County pertaining to Traffic Regulations. Motion passed unanimously.

Consider proposed resolution establishing and posting traffic regulations on Prior
Station Road pertaining to maximum vehicle width of thru traffic.

The proposed resolution will restrict the maximum width of thru traffic on Prior Station Road
to 96” wide including all mirrors and attachments as authorized under Article IV Traffic
Regulations approved.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the resolution establishing and posting traffic regulations on Prior Station Road pertaining to
maximum vehicle width of thru traffic. Second by Commissioner Liles. Motion passed
unanimously.

Consider appointment to the Northwest Georgia Region 1 EMS Advisory Council.
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to appoint

Polk County Fire Chief Michael Hanuscin to the Northwest Georgia Region 1 EMS Advisory
Council. Second by Commissioner Carter. Motion passed unanimously.
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13.

14.

15.

16.

17.

Consider new Alcohol License Application from Mohsinkhan Mulla requesting a Retail
Package Outlet license to sell malt beverages and wine for the business known as
Cedartown Royal Food Mart LLC located at 1776 Buchanan Highway in Cedartown,
Georgia.

The applicant recently completed renovations of the existing building at the above location for
operation as a convenience store, and is applying for a Retail Package Outlet license to sell
malt beverages and wine. The applicant has completed and met all of the requirements to
consider granting approval of the license application.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
new Alcohol License Application from Mohsinkhan Mulla requesting a Retail Package Outlet
license to sell malt beverages and wine for the business known as Cedartown Royal Food Mart
LLC located at 1776 Buchanan Highway in Cedartown, Georgia. Second by Commissioner
Carter. Motion passed unanimously.

Consider setting speed limit on Springdale Road in Rockmart to 25 miles per hour.

Police Chief Dodd has recommended a speed limit of 25 miles per hour on Springdale Road
due to the current conditions. There are several broken spots in the pavement with pot holes
and the shoulders are breaking. He noted that the road is 17 feet wide with both lanes being
approximately 7.5 feet wide, and is 1.2 miles long.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
setting the speed limit on Springdale Road in Rockmart to 25 miles per hour. Second by
Commissioner Thaxton. Motion passed unanimously.

Consider request from the Police Chief for purchase of AR-15 Patrol Rifles with federal
seizure funds in a not to exceed amount of $25,000.00.

Police Chief Dodd recently received quotes from four companies to supply patrol rifles for the
Police Department. The only quote that completely met the specifications was submitted by
Ed’s Public Safety. Ed’s Public Safety also priced the most trade in value for the guns to be
traded in. The rifles will be purchased with drug seizure money from the federal asset account
along with the guns they are trading in.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve
request from the Police Chief for purchase of AR-15 Patrol Rifles with federal seizure funds
in a not to exceed amount of $25,000.00. Second by Commissioner Tillery. Motion passed
unanimously.

Consider minor modification request from GFL regarding the Grady Road Landfill for
modifying the floor elevation of Cell 14 South.

The minor modification request will raise the bottom of Cell 14 South due to rock. Cell 14
South is under construction and rock has been encountered. Raising the bottom will result in
loosing approximately 35,000 cubic yards of air space which equates to approximately 3 weeks
of remaining life of the landfill.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
minor modification request from GFL regarding the Grady Road Landfill for modifying the
floor elevation of Cell 14 South. Second by Commissioner Carter. Motion passed with
Commissioners Carter, Liles, Martin and Thaxton voting in favor. Commissioner Tillery voted
against.

Consider recommendation from Administration to apply for additional 2023 LMIG
funding for striping in an amount up to $200,000.00 with a required local match of 30%
funded by the 2020 SPLOST.
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18.

19.

20.

The Georgia Department of Transportation (GDOT) contacted us to offer additional LMIG
funding for striping. The grant will cover $192,308.00 with a required county match of
$57,693.00 that can be funded from the 2020 SPLOST.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
recommendation from Administration to apply for additional 2023 LMIG funding for striping
in an amount up to $200,000.00 with a required local match of 30% funded by the 2020
SPLOST. Second by Commissioner Liles. Motion passed unanimously.

Consider correction to Final FY2022 Budget Amendment due to scrivener’s error in final
expenses; final budget amount $25,730,000.00 with difference to be funded by Fund
Balance prior.

Finance Director Muriel Dulaney discovered a scrivener’s error in the District Attorney’s final
expense amount on the final approved budget amendment for FY2022. The amount stated in
the final budget amendment was $3,324.00. The actual amount should have stated
$333,324.00. This will change the final Amended Budget (Revenue and Expenses) from
$25,400,000.00 to $25,730,000.00. The difference will come from Fund Balance prior.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the correction to the Final FY2022 Budget Amendment due to scrivener’s error in final
expenses; final budget amount $25,730,000.00 with difference to be funded by Fund Balance
prior. Second by Commissioner Carter. Motion passed unanimously.

Consider proposal for Task Order 22 from Oasis Consulting for annual mowing of the
Old Hwy 278 Landfill in the amount of $20,620.00.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the proposal for Task Order 22 from Oasis Consulting for annual mowing of the Old Hwy 278
Landfill in the amount of $20,620.00. Second by Commissioner Martin. Motion passed
unanimously.

Consider three (3) amendments to the FY2023 CIP.

The Coroner truck amendments are due to the price spike in vehicles that occurred during the
past year. The F-150 the Coroner purchased was nearly identical to the vehicle purchased by
the Airport approximately 1.5 years ago and the price difference was nearly $17,000.00.

The IT truck amendment is due to the price quoted from Hardy for the truck being $35,944.00.
Plus, a cover will need to be added to the vehicle.

The East Avenue Building Renovations (Coosa Dental) were not included in the original
FY2023 CIP.

. Approved Amended
Item Funding Source Amount Amount
Coroner Trucks 2014 SPLOST - 3 $60,000.00 $92,000.00
IT Truck 2014 SPLOST -5 $35,000.00 $40,000.00
East Avenue Building | 41, gp 057 -6 N/A $25,000.00
Renovations

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the three (3) amendments to the FY2023 CIP as presented. Second by Commissioner Martin.
Motion passed unanimously.
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21.

22,

23.

Consider the cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford
previously approved by the Board on February 07, 2023.

At their February 07, 2023 meeting, the Board approved to moving forward with the purchase
of five (5) Ford F-150’s from Peach State Ford for IT, Code Enforcement, Fire, and the Coroner
in the amount of $182,413.56. Peach State stated in their bid, that vehicles would be delivered
between April — June of this year. However, since then, Ford has not even scheduled the build
dates for these vehicles. The Coroner’s vehicles have already been purchased and
Administration kept the purchase with Peach State pending in preparation for providing the
Coroner’s allotted trucks to Public Works for FY2024. However, Hardy Ford has contacted us
with two (2) 4WD single cab F-150’s on the ground that could be provided to Code
Enforcement and IT. By cancelling this order, the County would only be responsible for
finding one more vehicle for the Fire Department. Assistant Manager Hooper informed Peach
State of this potential cancellation and in a May 30, 2023 email from General Manager Arthur
Banks, he has stated that cancellation is still an option since the trucks have not been built yet.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to table the
cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford previously
approved by the Board on February 07, 2023. Second by Commissioner Carter. Motion passed
unanimously.

Consider the purchase of two (2) 4WD F-150’s for the IT Department and Code
Enforcement in the amount of $71,888.00.

These vehicles are already programmed into the FY2023 CIP and have funding sources
allocated. However, since Peach State has been unable to fulfill their order, Administration has
proposed to move forward with the purchase of these two vehicles since they are currently on
the ground at the dealership.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the purchase of two (2) 4WD F-150’s for the IT Department and Code Enforcement in the
amount of $71,888.00. Second by Commissioner Martin. Motion passed unanimously.

Consider granting authority to County Manager to acquire needed easement agreement
with property owners for the West Meadow Lakes Boulevard Culvert Replacement
Project.

County Manager Matt Denton has been working with property owners and an engineer in
designing a replacement for a culvert crossing on West Meadow Lakes Boulevard. Prior to the
work being completed, permanent drainage easements and temporary construction easements
will be required. This area experiences flooding which impacts and endangers residents due to
the location of pad mount transformers in the vicinity.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve
granting authority to County Manager to acquire needed easement agreement with property
owners for the West Meadow Lakes Boulevard Culvert Replacement Project. Second by
Commissioner Tillery. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

May 2023 Finance Report.

County Manager Denton reviewed the May 2023 Finance Report. He reported that Revenues
were at 86.7%, Expenses were at 84%, and Agency Allocations were at 73.7 %.

COMMISSIONER COMMENTS

Commissioner Martin stated he has nothing at this time.
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Commissioner Carter commended Polk School District on another successful school year and
congratulated students on all of their achievements, especially the graduates. He asked everyone
to remember his friend, Colonel Larry Odom, who is currently dealing with some health issues.

Commissioner Tillery expressed his excitement for the opportunities presented by the
Conservation Fund and requested that the Board to closely review their proposal. He also asked
the Board to carefully review the Tax Digest with the intentions of dropping the millage rate due
to the increase. He recognized the passing of Bill Crawford asking everyone to keep the family in
their prayers.

Commissioner Liles congratulated the 2023 graduates, and hopes all students have a fun, safe
summer. She also asked everyone to keep Larry Odom in their prayers.

Commissioner Thaxton stated he does not have much to add, but recognized that today is the
official first day of football season.

Commissioner Floyd congratulated two of his grandchildren on their graduation. He recognized
the passing of his dear friend of thirty plus years, Kenny Vickers. He asked that everyone keep the
family in their prayers, and to remember him as he is scheduled to give the eulogy at his upcoming
funeral.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to adjourn. Second
by Commissioner Carter. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



