POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
JULY 11, 2023 6:15 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal, and Kevin Myrick, Polk.Today.
CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:15 p.m.

APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of July 11, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda for the Regular Meeting of July 11, 2023. Second by Commissioner Liles. Motion
passed unanimously.

APPROVAL OF MINUTES

1. Consider approval of Minutes for the Regular Meeting of June 06, 2023 and Called
Meeting of June 22, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting June 06, 2023 and Called Meeting of June 22, 2023.
Second by Commissioner Martin. Motion passed unanimously.

NEW BUSINESS

1. Consider application for zoning change from Brenda Michelle Chambers and Chesley
Chambers 111 for Tax Parcel 054-105Q located at 64 Clarkwood Road in Rockmart,
Georgia. Property is zoned I-1. Requesting land division of 3.2 acres for property to be
rezoned C-1 to construct a 4-bay carwash. Planning and Zoning recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the application for zoning change from Brenda Michelle Chambers and Chesley Chambers 111
for Tax Parcel 054-105Q located at 64 Clarkwood Road in Rockmart, Georgia for property to
be rezoned C-1 for land division of 3.2 acres to construct a 4-bay carwash. Second by
Commissioner Martin. Motion passed unanimously.

2. Consider application for variance from Brenda Michelle Chambers and Chesley
Chambers 111 for Tax Parcel 054-105Q located at 64 Clarkwood Road in Rockmart,
Georgia. Pending rezoning in item 1 above, property is now zoned C-1. Requesting
variance on lot width requirement to 93.8 feet rather than 100 feet for a 4-bay carwash.
Planning and Zoning recommended approval.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the application from Brenda Michelle Chambers and Chesley Chambers 111 for Tax Parcel 054-
105Q located at 64 Clarkwood Road in Rockmart, Georgia now zoned C-1 for variance on lot
width requirement to 93.8 feet rather than 100 feet for a 4-bay carwash. Second by
Commissioner Liles. Motion passed unanimously.

3. Consider application for zoning change from Charles E, Pinkard Sr., Barbara L. Pinkard
and James W. Legrand for Tax Parcel 048A017X located at 1990/2004 Cedartown
Highway in Rockmart, Georgia. Property is zoned A-1. Requesting property be rezoned
C-1 to allow owner to rent smaller existing building to tenant for the purpose of retail
sales. Planning and Zoning recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
application for zoning change from Charles E, Pinkard Sr., Barbara L. Pinkard and James W.
Legrand for Tax Parcel 048A017X located at 1990/2004 Cedartown Highway in Rockmart,
Georgia for property to be rezoned C-1 to allow owner to rent smaller existing building to
tenant for the purpose of retail sales. Second by Commissioner Carter. Motion passed
unanimously.

4. Consider application for zoning change from Carolyn Elizabeth Nale and Lonnie Nale
for a portion of Tax Parcel 032-019B and Tax Parcel 032-019 located on Huntington Road
in Cedartown, Georgia. Property is zoned A-1. Requesting property be rezoned R-1 for
land division for properties to be less than three (3) acres. Planning and Zoning
recommended approval.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the application for zoning change from Carolyn Elizabeth Nale and Lonnie Nale for a portion
of Tax Parcel 032-019B and a portion of Tax Parcel 032-019 located on Huntington Road in
Cedartown, Georgia for property to be rezoned R-1 for land division for properties to be less
than three (3) acres. Second by Commissioner Liles. Motion passed unanimously.

5. Consider new Alcohol License Application from Eric Tant requesting a Pouring Outlet
license to sell malt beverages and wine for the business known as John Henry’s Grill at
Meadow Lakes LLC located at 383 Adams Road in Cedartown, Georgia.

The above application was submitted due to a change in business ownership at this location,
which is an existing alcohol licensed establishment. Per county ordinance, any change in
ownership requires a change of ownership application be approved by the Board. The applicant
has completed and met all of the requirements to consider granting approval of the license
application.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the new Alcohol License Application from Eric Tant requesting a Pouring Outlet license to
sell malt beverages and wine for the business known as John Henry’s Grill at Meadow Lakes
LLC located at 383 Adams Road in Cedartown, Georgia. Second by Commissioner Carter.
Motion passed unanimously.

6. Consider the cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford
previously approved by the Board on February 07, 2023. (Tabled June 06, 2023)

This item was tabled at the Regular Meeting of June 06, 2023 for the purpose of verifying the
amounts provided for the vehicles are locked in. Assistant County Manager Hooper did
confirm with Peach State Ford’s General Manager, Arthur Banks, that the prices were locked
in. However, as of July 06, 2023, the trucks had still not been scheduled to be built.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to deny the
cancellation of the purchase of five (5) Ford F-150’s from Peach State Ford previously
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10.

approved by the Board on February 07, 2023. Second by Commissioner Liles. Motion passed
unanimously.

Consider proposal to partner with the Conservation Fund on an application for the
Georgia Outdoor Stewardship Program Grant to fund the acquisition and development
of property for natural resource recreation.

As proposed by Michael Leonard from the Conservation Fund during the Regular Meeting of
June 06, 2023, this project will involve an application for the Georgia Outdoor Stewardship
Program Grant in an approximate amount of $1.25 million for acquisition and development of
equestrian and mountain biking trail facilities on a tract of land, +/- 1200 acres, known as the
Santa Clause Mountain Property currently owned by the Conservation Fund. The match
requirement, minimum 25%, would be provided by the Conservation Fund. Additionally, the
Conservation Fund proposes to set aside funding for the maintenance of the project. This
property is located between GA Hwy 100 and Cave Spring Road adjacent to the new Pinhoti
Trail Parking Lot. The Pinhoti Trail also traverses the property.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the proposal to partner with the Conservation Fund on an application for the Georgia Outdoor
Stewardship Program Grant to fund the acquisition and development of property for natural
resource recreation. Second by Commissioner Carter. Motion passed unanimously.

Consider amending the funding allocation in the FY2023 CIP for the Administration
Building Parking Lot Project to $55,000.00.

The request is being proposed due to the cost of materials associated with the project. The
amount originally allocated was $40,000.00, and the cost of the project is currently at
$52,000.00 with only a few minor expenses outstanding. The project is being funded from
2020 SPLOST funds.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
amending the funding allocation in the FY2023 CIP for the Administration Building Parking
Lot Project to $55,000.00. Second by Commissioner Thaxton. Motion passed unanimously.

Consider amendment to the Code of Polk County pertaining to Traffic Regulations.

The proposed amendment is a minor tweaking of the ordinance approved at the Regular
Meeting of June 06, 2023 as follows:

Sec. 46-76. Permanent traffic regulations.

The following roadways or portions thereof are restricted to thru traffic comprised of vehicles with and
without trailers whethertowed-orself-powered, having a maximum width greater than the width of the
travel lane as measured from the centerline of the roadway to the edge of pavement or established travel
lane at the narrowest point along the roadway less 12”, including mirrors and other attached equipment.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the amendment to the Code of Polk County pertaining to Traffic Regulations as presented with
the revision to add the word “motor” in front of vehicles in the first sentence. Second by
Commissioner Tillery. Motion passed unanimously.

Consider Task Order #1 from Crawford, Murphy & Tilly (CMT) for work necessary to
complete the airport DBE Plan Update in the amount of $10,690.00 to be funded from
the General Fund allocation for the Airport.

The Disadvantaged Business Enterprise (DBE) Plan outlines how minority businesses will be
able to participate in upcoming airport projects. The plan is required by the FAA to be eligible
for Federal Funds for the airport, and it will cover Federal Fiscal Years 2024-2026.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
Task Order #1 from Crawford, Murphy & Tilly (CMT) for work necessary to complete the
airport DBE Plan Update in the amount of $10,690.00 to be funded from the General Fund
allocation for the Airport. Second by Commissioner Tillery. Motion passed unanimously.
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Consider Resolution to dissolve the Greater West Georgia Joint Development Authority.

The proposed resolution will dissolve the Greater West Georgia Joint Development Authority.
The Greater West Georgia Joint Development Authority (GWGJDA) was created to unite
seven counties in west Georgia and promote the region as an ideal place to live, work, and
invest. With the support of a grant from Carroll EMC, a study was initiated to bring broadband
access to this area, marking a significant achievement. However, in moving forward, it is
essential to acknowledge that the diverse needs and goals of such a large area may be better
served through new partnerships so Carroll, Haralson, and Heard counties will be forming a
more focused economic development effort and will no longer participate in the GWGJDA.
The remaining funds of approximately $31,400.00 in the GWGJDA checking account will be
distributed equally among Carroll, Coweta, Haralson, Heard, Paulding, Polk, and Troup
counties, and the account closed once funds have been distributed.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the Resolution to dissolve the Greater West Georgia Joint Development Authority. Second by
Commissioner Thaxton. Motion passed unanimously.

Consider agreements between the City of Cedartown, City of Rockmart and Polk County
to employ services of the Polk County Board of Elections to conduct Municipal Elections
on November 07, 2023.

The agreements follow that same structure as approved for the 2021 Municipal Elections. Each
municipality will be required to pay a non-refundable set-up fee in the amount of $750.00,
which will cover basic costs such as qualifying and initial ads. Should the election be cancelled
due to no contest, no refunds will be issued thus eliminating additional steps by County
Administration offices. At the conclusion of the election, an itemized invoice will be issued to
each municipality requesting payment within thirty days of issuance. The agreements also
contain a notice regarding nonpayment or late payments.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
agreements between the City of Cedartown, City of Rockmart and Polk County to employ
services of the Polk County Board of Elections to conduct Municipal Elections on November
07, 2023. Second by Commissioner Liles. Motion passed unanimously.

Consider setting and posting a speed limit on Stephens Road in Cedartown of 25 miles
per hour.

Police Chief Dodd has inspected Stephens Road in Cedartown and recommended a speed limit
of 25 miles per hour. Stephens Road is in a residential neighborhood, and the roadway is only
12 feet wide, which is narrow.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
setting and posting a speed limit on Stephens Road in Cedartown of 25 miles per hour. Second
by Commissioner Thaxton. Motion passed unanimously.

Consider recommendation from the Public Safety Committee to purchase various pieces
of equipment for the Fire Department in an amount not to exceed $50,000.00 to be funded
by the Capital Project Fund 340.

Gloves, hoods, extractors, and installation of the extractors will be the main emphasis of
purchases with this funding. Each firefighter will receive a new pair of structural firefighting
gloves, wildland gloves, and an extra carcinogen blocking flash hood. This will also allow
more extractors to be strategically placed in the County to help with the proper washing of
turnout gear.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve the purchase of various pieces of equipment for the Fire Department in an amount not
to exceed $50,000.00 to be funded by the Capital Project Fund 340. Motion passed
unanimously.
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COUNTY MANAGER’S REPORT
1. June 2023 Finance Report.

County Manager Denton reviewed the June 2023 Finance Report. He reported that Revenues
were at 90.9 %, Expenses were at 93.5%, and Agency Allocations were at 76.9 %.

COMMISSIONER COMMENTS

Commissioner Martin stated he would like to relinquish his time to Commissioner Floyd
congratulating him on his grandson, Ty Floyd’s, recent success.

Commissioner Carter stated by the next meeting in August, school will be in so they should focus
on anything that needs to be addressed relative to that.

Commissioner Tillery congratulated Commissioner Floyd on his grandson being drafted by the
Cincinnati Reds. He also recognized Michael Leonard with the Conversation Fund noting that the
Board is looking forward to working with them. He thanked him for attending. He mentioned
unveiling of the new Pinhoti Trailhead Parking Lot possibly being scheduled the second week in
August, and that more information would be provided once the details have been confirmed.

Commissioner Liles echoed her fellow Commissioners’ in congratulating Commissioner Floyd
and his grandson. She also recognized and commended Polk County Firefighters for their search
efforts in locating a missing person over the July 4" holiday.

Commissioner Thaxton reiterated the other Commissioners’ sentiments congratulating
Commissioner Floyd and his grandson.

Commissioner Floyd thanked everyone for their acknowledgments. He also expressed his
appreciation to the Commissioners for their service and all of the Committees that they chair that
help keep them moving along. He thanked Administration for all that they do as well.

EXECUTIVE SESSION FOR PERSONNEL AND REAL ESTATE

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session for Personnel and Real Estate. Second by Commissioner Liles. Motion passed
with Commissioner Carter, Liles, Thaxton and Tillery voting in favor. Commissioner Martin voted
against.

RECOVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to reconvene
the Regular Meeting. Second by Commissioner Tillery. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to adjourn.
Second by Commissioner Thaxton. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



