
POLK COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

FEBRUARY 07, 2023  6:40 PM 

 

COMMISSIONERS PRESENT: 
 
Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty 
Tillery.  
 
OTHERS PRESENT:  
 
County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad 
McFall, and County Clerk Jaime Armstrong. 
 
MEDIA PRESENT: 
 
Kevin Myrick, Polk.Today. 
 
CALL TO ORDER:  
 
Chairman Hal Floyd called the meeting to order at 6:40 p.m.  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of February 07, 2023. 
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the agenda for the Regular Meeting of February 07, 2023 with the amendment to add: Consider 
Georgia County Internship Program (GCIP) grant award from ACCG in the amount of 
$2,607.60. Second by Commissioner Liles. Motion passed unanimously.  
 

APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting of January 10, 2023.  
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the Minutes for the Regular Meeting of January 10, 2023. Second by Commissioner Martin. 
Motion passed unanimously. 

 
NEW BUSINESS 
 
1. Consider presentation of Badge and Glock 22 .40 caliber (Serial Number MVC055) to 

Corporal Greg Hall following 21 years of service to the citizens of Polk County. 
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
presentation of Badge and Glock 22 .40 caliber (Serial Number MVC055) to Corporal Greg 
Hall following 21 years of service to the citizens of Polk County. Second by Commissioner 
Tillery. Motion passed unanimously. 
 
Chief Dodd presented Corporal Greg Hall with his badge and service weapon expressing 
sincere appreciation for his loyalty, dedication and 21 years of service to the department and 
citizens of Polk County. 

 
2. Consider application for Special Land Use Permit from Zachary Lee Thomas and 

Christina Popham Thomas to allow for a cottage food business and farm store on Tax 
Parcel 026-083B located at 2770 Buchanan Highway, Cedartown, Georgia. Property is 
zoned A-1. Planning and Zoning Commission recommended approval. 
 
Applicant Zach Thomas was present at the Work Session to answer any questions the 
Commissioners may have prior to consideration of the requests at their Regular Meeting. 
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Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
Special Land Use Permit application from Zachary Lee Thomas and Christina Popham Thomas 
to allow for a cottage food business and farm store on Tax Parcel 026-083B located at 2770 
Buchanan Highway, Cedartown, Georgia. Second by Commissioner Martin. Motion passed 
unanimously. 
 

3. Consider application for zoning change from Thomas Mountain Family Farm LLC for 
Tax Parcel 026A004 located at 2692 Buchanan Highway, Cedartown, Georgia. Property 
is zoned A-1 and R-1. Requesting portion of property zoned R-1 to be rezoned to A-1. 
Planning and Zoning Commission recommended approval. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the application for zoning change from Thomas Mountain Family Farm LLC for Tax Parcel 
026A004 located at 2692 Buchanan Highway, Cedartown, Georgia for the portion of property 
zoned R-1 to be rezoned to A-1. Second by Commissioner Carter. Motion passed unanimously. 

 
4. Consider application for Special Land Use Permit from Thomas Mountain Family LLC 

to allow for a winery/meadery and campground on Tax Parcel 026A004 located at 2692 
Buchanan Highway, Cedartown, Georgia. Pending rezoning in item 3 above, property is 
now zoned A-1. Planning and Zoning Commission recommended approval. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the application for Special Land Use Permit from Thomas Mountain Family LLC to allow for 
a winery/meadery and campground on Tax Parcel 026A004 located at 2692 Buchanan 
Highway, Cedartown, Georgia. Second by Commissioner Tillery. Motion passed unanimously. 

 
5. Consider application for Special Land Use Permit from Steven R. and Babette J. Barber 

to operate an auto repair shop in existing 30x50 metal building and used auto broker at 
their residence on Tax Parcel 032-080B located at 234 Wooten Road, Cedartown, 
Georgia. Property is zoned A-1. Planning and Zoning Commission recommended 
approval. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
application for Special Land Use Permit from Steven R. and Babette J. Barber to operate an 
auto repair shop in existing 30x50 metal building and used auto broker at their residence on 
Tax Parcel 032-080B located at 234 Wooten Road, Cedartown, Georgia with the stipulation 
that vehicles will not be displayed for sale on the property. Second by Commissioner Carter. 
Motion passed unanimously. 

 
6. Consider application for zoning change from Trustees of New Hope Fellowship 

Church/Trustees of New Hope Baptist Fellowship for Tax Parcels 029-020, 029-020A and 
029-020I located on Blanche Road, Cedartown, Georgia. Property is zoned A-1. 
Requesting property be rezoned to OI. Planning and Zoning Commission recommended 
approval.  

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the application for zoning change from Trustees of New Hope Fellowship Church/Trustees of 
New Hope Baptist Fellowship for Tax Parcels 029-020, 029-020A and 029-020I located on 
Blanche Road, Cedartown, Georgia for property to be rezoned to OI. Second by Commissioner 
Liles. Motion passed unanimously. 

 
7. Consider new Alcohol License Application from Nima Patel requesting a Retail Package 

Outlet license to sell malt beverages and wine for the business known as NIVIR LLC 
d/b/a Vinny’s Mart located at 180 Morgan Valley Road in Rockmart, Georgia. 

 
The application was submitted due to a change in business ownership at this location, which 
is an existing alcohol licensed establishment. Per county ordinance, any change in ownership 
requires a change of ownership application be approved by the Board. The applicant completed 
and met all of the requirements to consider granting approval of the license application.  
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Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the Alcohol License Application from Nima Patel requesting a Retail Package Outlet license 
to sell malt beverages and wine for the business known as NIVIR LLC d/b/a Vinny’s Mart 
located at 180 Morgan Valley Road in Rockmart, Georgia. Second by Commissioner Carter. 
Motion passed with Commissioners Carter, Martin and Thaxton voting in favor. 
Commissioners Liles and Tillery voted against.  
 

8. Consider new Alcohol License Application from Scott Dodson requesting a license to 
operate a Farm Winery and for a Farm Winery Tasting Room to sell malt beverages and 
wine for the business known as Paris Mountain Vineyards located at 133 Bollen Road in 
Rockmart, Georgia. 

 
On December 08, 2020, the Board approved a Special Land Use Permit for Mr. Dodson to 
operate a Farm Winery and Tasting Room at this location. He is applying for the proper alcohol 
licensing for the winery and tasting room now that the development and construction phase 
has been finalized. The applicant completed and met all of the requirements to consider 
granting approval of the license application. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the Alcohol License Application from Scott Dodson requesting a license to operate a Farm 
Winery and for a Farm Winery Tasting Room to sell malt beverages and wine for the business 
known as Paris Mountain Vineyards located at 133 Bollen Road in Rockmart, Georgia. Second 
by Commissioner Liles. Motion passed unanimously. 
 

9. Consider request from Superior Court Chief Judge Mark Murphy to surplus an Epson 
PowerLite 4650 Projector to be donated to Haralson County.  

 
The Epson PowerLite 4650 Projector from Courtroom #1 is no longer being used and has been 
removed due to recent video upgrades in the courtrooms. Chief Judge Murphy submitted a 
request to surplus the projector with the intentions of donating it to Haralson County as they 
are in need of an additional projector in their courthouse.  

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the request from Superior Court Chief Judge Mark Murphy to surplus an Epson PowerLite 
4650 Projector to be donated to Haralson County. Second by Commissioner Thaxton. Motion 
passed unanimously. 

 
10. Consider recommendation from the Finance Committee to approve a resolution for final 

amendments to the Fiscal Year 2022 Budget. 
 

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve a 
resolution for final amendments to the Fiscal Year 2022 Budget. Motion passed unanimously. 

 
11. Consider recommendation from the Public Safety Committee to surplus two (2) racks of 

equipment from the old Motorola MotoTurbo Radio System to be donated to Paulding 
County.  
 
The county is in possession of two racks of equipment from the old MotoTurbo Radio System, 
which are unusable since upgrading to the P25 Radio System. The equipment is no longer 
manufactured or sold by Motorola, and would only be valuable to an entity still using that radio 
system for replacement parts since they are not available for purchase. The EMA Director 
suggested declaring the equipment as surplus with the intentions of donating it to Paulding 
County.  
 
Chairman Floyd stated the Motion as recommended by the Public Safety Committee to surplus 
two (2) racks of equipment from the old Motorola MotoTurbo Radio System to be donated to 
Paulding County. Motion passed unanimously. 
 

12. Consider recommendation from the Bid Committee for purchase of six (6) FY2023 CIP 
vehicles: one (1) 2023 Ford Explorer from Hardy Family Ford in the amount of 
$36,163.00, and two (2) 2023 Ford F150 Regular Cab Trucks and three (3) 2023 Ford 
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F150 Super Cab Trucks from Peach State Ford in the amount of $182,413.56 to be funded 
by 2020 SPLOST.  
 
Bids were received for the following 2023 CIP vehicles: one (1) 2023 Ford Explorer XLT – 
4WD (Administration), one (1) 2023 Ford F-150 XL Regular Cab – 4WD (Code Enforcement), 
one (1) 2023 Ford F-150 XL Regular Cab – 4WD (IT Department), one (1) 2023 Ford F-150 
XL Super Cab – 4WD (Fire Chief), and two (2) 2023 Ford F-150 XL Super Cab – 4WD 
(Coroner Vehicles). 
 
Chairman Floyd stated the Motion as recommended by the Bid Committee to approve purchase 
of six (6) FY2023 CIP vehicles: one (1) 2023 Ford Explorer from Hardy Family Ford in the 
amount of $36,163.00, and two (2) 2023 Ford F150 Regular Cab Trucks and three (3) 2023 
Ford F150 Super Cab Trucks from Peach State Ford in the amount of $182,413.56 to be funded 
by 2020 SPLOST. Motion passed unanimously. 
 

13. Consider recommendation from the Bid Committee to award the bid for 2023 CIP 
Technology Project Equipment to Diltex, Inc. in the amount of $13,580.77 to be funded 
by 2020 SPLOST. 

 
Bids were received for the purchase of four (4) Fujitsu FI-8170 Scanners, two (2) Dell Optiplex 
7000 i7-12700 (16 Gigs RAM, 512 Gig HD, 8X DVD+/-RW, Windows 11), two (2) Dell 24 
Monitor - P2422H, two (2) HP ZBook Power 15.6 inch G9 Mobile Workstation (Windows 11, 
Intel® Core™ i7- 12800H (up to 4.8 GHz with Intel® Turbo Boost Technology, 24 MB L3 
cache, 14 cores, 20 threads) with 32 GB memory; 1 TB SSD storage, one (1) Dell Latitude 
7330 Laptop (16 Gigs RAM, 256GB SSD, Windows 11) as part of the 2023 Technology 
Project. The recommendation was to award the bid for laptops, computers and scanners to 
Diltex, Inc. in the amount of $13,580.77. 
 
Chairman Floyd stated the Motion as recommended by the Bid Committee to award the bid 
for 2023 CIP Technology Project Equipment to Diltex, Inc. in the amount of $13,580.77 to be 
funded by 2020 SPLOST as outlined. Motion passed unanimously. 
 

14. Consider recommendation from the Bid Committee to award the bid for purchase of two 
(2) High Definition Mobile Camera LPR Systems for the Police Department to 
Synergistic Software Inc. (SSI) in the amount of $37,350.00 to be funded by 2020 
SPLOST. 
 
Bids were received from qualified vendors for the purchase of two (2) High Definition Mobile 
Camera LPR Systems to include mounts for one (1) Dodge Charger and one (1I) Ford Explorer 
with all software and hardware service packages, on-site installation, training, and technical 
support. The recommendation was to award the bid for the High Definition Mobile Camera 
LPR Systems to the third lowest bidder, Synergistic Software Inc. (SSI), in the amount of 
$37,350.00. The issue noted for purchasing from the lowest bidders was the inability to share 
information with surrounding agencies at the majority of the agencies in Georgia use Vigilant.  
 
Chairman Floyd stated the Motion as recommended by the Bid Committee to award the bid 
for purchase of two (2) High Definition Mobile Camera LPR Systems for the Police 
Department to Synergistic Software Inc. (SSI) in the amount of $37,350.00 to be funded by 
2020 SPLOST. Motion passed unanimously. 

 
15. Consider Grant Application for Federal AIP Supplemental Discretionary Funds for 

Airport Projects in the amount of $5,300,000.00 with a 5% county match requirement. 
 

The grant would be for the proposed line of sight project at the airport. While the application 
reflects a 5% match totaling $265,000.00, the County is diligently working with state 
legislators to reduce the match to $150,000.00 as established by the Board. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the Grant Application for Federal AIP Supplemental Discretionary Funds for Airport Projects 
in the amount of $5,300,000.00 with a 5% county match requirement. Second by 
Commissioner Martin. Motion passed unanimously. 
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16. Consider resolution amending Sec. 46-65, Article IV, of the Code of Ordinances to 
include Collard Valley Road from Highway 27 Bypass to State Route 101 to county roads 
prohibiting truck traffic. 

 
The county has been notified of an increase in large trucks traveling from the Highway 27 
bypass along Collard Valley Road to Highway 101 enroute to the cold storage facility in 
Aragon. The proposed resolution will amend the ordinance to include this section of Collard 
Valley Road to the list of county roads prohibiting truck traffic. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the resolution amending Sec. 46-65, Article IV, of the Code of Ordinances to include Collard 
Valley Road from Highway 27 Bypass to State Route 101 to county roads prohibiting truck 
traffic. Second by Commissioner Martin. Motion passed unanimously. 

 
17. Consider amendments to the Polk County Personnel Policy. 

 
The proposed amendments will address a few areas containing outdated language, include the 
Classification and Compensation Plan as part of the policy, and modify language pertaining to 
the hiring process among a other minor revisions.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
amendments to the Polk County Personnel Policy. Second by Commissioner Martin. Motion 
passed unanimously. 
 

18. Consider appointment of an Airport Consultant for Engineering and Planning Services. 
 
Following review of proposals and completing interviews, the recommendation is to appoint 
Crawford, Murphy, & Tilly (CMT). The process of appointing an Airport Consultant for 
Engineering and Planning Services must be completed every five years per requirements of the 
Georgia Department of Transportation (GDOT). 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the appointment of Crawford, Murphy & Tilly (CMT) as Airport Consultants for Engineering 
and Planning Services. Second by Commissioner Martin. Motion passed unanimously.  
 

19. Consider 911 Phone System Upgrade purchase from RPSS in the amount of $174,459.13, 
an FY2022 CIP item to be funded by American Rescue Plan Act (ARPA). 
 
The existing phone system equipment is now seven years old and needs to be upgraded. RPSS 
is our existing provider of the phone system, which includes maintenance. The purchase was 
initially budgeted at $168,000.00. However, the cost has increased due to market adjustments 
since the CIP was developed. Funding for this item was included in the FY2023 911 Budget 
Appropriation. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the 911 Phone System Upgrade purchase from RPSS in the amount of $174,459.13, an FY2022 
CIP item to be funded by American Rescue Plan Act (ARPA). Second by Commissioner 
Carter. Motion passed unanimously. 
 

20. Consider amending American Rescue Plan Act (ARPA) budget to include a Proposed 
Jail Sewer Grinder Project in the not to exceed amount of $400,000.00 for engineering 
and construction. 

 
In researching solutions for this project, two products have been identified that would address 
the problem. Engineering will be necessary to design and manage the project. An initial 
engineering estimate is approximately $39,000.00 including bid and construction 
administration.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
amending American Rescue Plan Act (ARPA) budget to include a Proposed Jail Sewer Grinder 
Project in the not to exceed amount of $400,000.00 for engineering and construction. Second 
by Commissioner Martin. Motion passed unanimously. 
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21. Consider Georgia County Internship Program (GCIP) grant award from ACCG in the 
amount of $2,607.60. 
 
The proposed reimbursement grant will fund one internship position for the Human Resources 
Department for the summer. Human Resources Director Wofford applied for several positions 
for various departments though the county was only awarded one internship position. The grant 
will fund up to 200 hours at a rate of $12.00 an hour. It will also provide up to $24.00 for 
Workers Compensation and up to $183.60 for FICA reimbursement. The time period for this 
grant is May 01 through September 01, 2023. The internship position is only available to 
undergraduate students, graduate students, recent college graduates, or high school students 16 
years of age or older who are dually enrolled in a college program. The County will be 
responsible for any other expenses to include a share of FICA and Workers Compensation not 
covered by the grant.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the Georgia County Internship Program (GCIP) grant award from ACCG in the amount of 
$2,607.60 for the Human Resources Department. Second by Commissioner Liles. Motion 
passed unanimously. 
 

COUNTY MANAGER’S REPORT 
 

1. January 2023 Finance Report. 
 

County Manager Denton reviewed the January 2023 Finance Report. He reported that 
Revenues were at 66.4%, Expenses were at 51.6%, and Agency Allocations were at 52.3%.  
 

COMMISSIONER COMMENTS 
 
Commissioner Liles announced the date for Federal Court Judge Harold Murphy’s celebration of 
life, and expressed her appreciation to the Board for their continuous efforts in working together 
to make the best possible decisions for the county. 
 
Commissioner Martin conveyed how proud he is of the growth they are seeing in the county, and 
wished Commissioner Tillery a Happy Birthday. 
 
Commissioner Carter also wished Commissioner Tillery a Happy Birthday. 
 
Commissioner Tillery asked for continued prayers for Crystal Vincent’s family as well as those 
affected in Public Safety. He stated he is glad to see all the good things going on in the county, 
and expressed his appreciation to Administration for their hard work and support.  
 
Commissioner Thaxton echoed Commissioner Tillery’s sentiments regarding prayers for Crystal 
Vincent’s family and those affected by her passing. He recognized the recent athletic achievements 
of Polk County School District Students. 
 
Commissioner Floyd also shared how proud he is of the growth and all of the positive things 
happening in the county right now. He wished Commissioner Tillery a Happy Birthday, and 
recognized Public Works Director Senn and County Clerk Armstrong who recently had birthdays 
as well. 
 
EXECUTIVE SESSION FOR PERSONNEL 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into 
Executive Session. Second by Commissioner Tillery. Motion passed unanimously. 
 
RECONVENE REGULAR MEETING 
 
Chairman Floyd called for Motion. Motion was made by Commissioner Thaxton to reconvene 
Regular Meeting. Second by Commissioner Martin. Motion passed unanimously. 
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ADJOURN 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn. 
Second by Commissioner Martin. Motion passed unanimously. 
 

 
 
POLK COUNTY BOARD OF COMMISSIONERS 

 
      __________________________________________ 
      HAL FLOYD, CHAIRMAN 
 
 
ATTEST: 
 
____________________________________ 
JAIME ARMSTRONG, COUNTY CLERK 


