POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
FEBRUARY 01, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Gary Martin, Chuck Thaxton, Scotty Tillery, and Linda
Liles via phone conference.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney
Brad MckFall, and County Clerk Jaime Armstrong.

CALL TO ORDER:
Chairman Hal Floyd called the meeting to order at 7:00 p.m.
INVOCATION:
Invocation was given by Chief Deputy Jonathan Blackmon, Polk County Sheriff’s Office.
PLEDGE OF ALLEGIANCE:
Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.
APPROVAL OF AGENDA
1. Consider approval of agenda for the Regular Meeting of February 01, 2022.

Chairman Floyd called for a Motion to approve the agenda. Motion was made by
Commissioner Tillery to approve the agenda with amendments to include: adding
Consider resolution amending the Polk County Fee Schedule regarding Commercial
Greenhouses, adding Executive Session for Potential Litigation, moving adoption of the
Joint Solid Waste Management Plan to follow Executive Session, and re-wording bid
items to read: Consider bids for service contract for maintenance of the Silver Comet
Trail and mowing of Watersheds in the county, and Consider bids for one (1) 2022 Police
Package Ford Explorer. Second by Commissioner Thaxton. Motion passed unanimously.

APPROVAL OF MINUTES

1. Consider approval of Minutes for the Regular Meeting and Executive Session of
January 11, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the Minutes of the Regular Meeting and Executive Session of January 11, 2022.
Second by Commissioner Martin. Motion passed unanimously.

NEW BUSINESS

1. Consider resolution amending the Polk County Fee Schedule regarding Commercial
Greenhouses.

The proposed resolution will create a specific fee structure for Commercial Greenhouses.
The proposed fee structure will be a minimum permit fee of $1,000.00 for commercial
greenhouses up to 100,000 square feet, plus $10.00 for each additional 1,000 square feet
thereafter. Commissioner Tillery noted that when the Fee Schedule was designed,
greenhouses were not included at the time though chicken houses were addressed. The
Fee Schedule needed to be amended to incorporate greenhouses due to them currently
falling under commercial use heated space resulting in a substantial permit fee.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Tiller to
approve the resolution amending the Polk County Fee Schedule regarding Commercial
Greenhouses. Second by Commissioner Carter. Motion passed unanimously.

2. Consider application for modification to existing Special Land Use Permit from Jon
Hitchcock for Tax Parcel 061-096 located on Atlanta Highway in Rockmart,
Georgia. Property is zoned A-1. Requesting modification to Special Land Use
Permit approved on May 07, 2019 to increase building size to 50°x30’ to include
office and storage space. Planning and Zoning Commission recommended approval.

Applicant Jon Hitchcock was present at the Work Session Meeting on January 31, 2022
to answer any questions the Commissioners may have prior to consideration of the
request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve the request from Jon Hitchcock for Tax Parcel 061-096 located on Atlanta
Highway in Rockmart, Georgia to modify the existing Special Use Permit approved on
May 07, 2019 to increase building size to 50°x30’ to include office and storage space.
Second by Commissioner Thaxton. Motion passed unanimously.

3. Consider application for variance from Haley Payne, trustee of the Carlee Addison
Payne Irrevocable Trust, for Tax Parcel 032-035A located on Tate/Antioch Road in
Cedartown, Georgia. Property is zone A-1. Requesting a variance for setback of 200
feet from dwelling on the adjoining property line to construct a 40°x40° barn.
Planning and Zoning Commission recommended approval.

Applicants Haley and Carlton Payne were present at the Work Session Meeting on
January 31, 2022 to answer any questions the Commissioners may have prior to
consideration of the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the variance request from Haley Payne, trustee of the Carlee Addison Payne
Irrevocable Trust, for Tax Parcel 032-035A located on Tate/Antioch Road in Cedartown,
Georgia for setback of 200 feet from dwelling on the adjoining property line to construct
a 40°x40’ barn. Second by Commissioner Tillery. Motion passed unanimously.

4. Consider recommendation from the Finance Committee for cancellation of executed
contract for Design Runway 10-28 Crack Seal, Rejuvenation and Remarking
Project (Project Number: AP021-9046-22(233) Polk / T006760) with Georgia
Department of Transportation.

The Board approved this agreement in 2021 with Georgia Department of Transportation
(GDQT) for funding in the amount of $42,440.00. Since the county is planning a project
to address the Line of Sight issue on the runway, GDOT has requested that the county
cancel this existing contract to make the funding available for engineering of the Line of
Sight Project and other project related work.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve cancellation of executed contract for Design Runway 10-28 Crack Seal,
Rejuvenation and Remarking Project (Project Number: AP021-9046-22(233) Polk /
T006760) with Georgia Department of Transportation. Motion passed unanimously.

5. Consider recommendation from the Finance Committee to approve a Memorandum
of Agreement between Polk County and the Georgia Department of Transportation
(GDOT) for Local Bridge Replacement Project (Pl No. 0016610) CR 211/Everett
Road @ Simpson Creek.

In September of 2018, Georgia Department of Transportation (GDOT) proposed a cost
sharing arrangement for potential bridge replacement of Everett Road (CR 211) over
Simpson Creek (233-5023-0) as part of the Local Bridge Replacement Program
(LOCBR). This was unanimously approved by the Board on October 02, 2018. The
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agreement obligated Polk County to provide funding assistance for the purchase of right
of way and associated legal costs. LOCBR projects are classified by level of complexity
along with a corresponding local government contributing amount. This project was
assigned a Tier Il Level of Complexity due to GDOT having to provide alternate access
during construction. The total overall project cost is $4 million, and the county’s
contributing amount would be $100,000.00.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve a Memorandum of Agreement between Polk County and the Georgia
Department of Transportation (GDOT) for Local Bridge Replacement Project (Pl No.
0016610) CR 211/Everett Road @ Simpson Creek. Motion passed unanimously.

6. Consider recommendation from the Finance Committee to approve an agreement
between Floyd County and Polk County for inmate labor and work detail services.

In 2021, Floyd advised that they would no longer provide inmate labor to Polk County as
of December 31%. The county’s Public Works operations depend greatly upon this labor
source, which has cost approximately $60,000.00 per year. Following conversations with
Floyd County administration, they agreed to continue providing the inmate labor at the
increased cost of $100,000.00 per year. Considering the cost Polk County would incur to
employ five to eight additional full-time employees with benefits, this proposal is more
fiscally conservative.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve an agreement between Floyd County and Polk County for inmate labor and work
detail services. Motion passed unanimously.

7. Consider bids for service contract for maintenance of the Silver Comet Trail and
mowing of Watersheds in the county.

A bid request was issued for commercial lawn care services to maintain the Silver Comet
Trail and Watersheds in the unincorporated area of Polk County. The request for bids
noted that bidders were required to attend a mandatory onsite pre-bid meeting, which was
held on January 04, 2022 at the Public Works Building. The scope of work specified that
the bid should include two prices; pricing for maintenance of the Silver Comet Trail and
pricing for Watershed mowing though the bidder was not required to bid on both
projects. Of the seven (7) bids received, the recommendation is to award the bid to the
lowest bidder, Spartan Management, LLC in the amount of $45,200.00 for maintenance
of the Silver Comet Trail and $11,300.00 for mowing the watersheds. Funding for the
remainder of FY2022 will come from unspent salaries in the Public Works Department.
Commissioner Thaxton noted that approval of the contract will allow the employees that
were assigned to these duties to be utilized in other much needed areas of the Public
Works Department.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to
award the bid to the lowest bidder, Spartan Management, LLC in the amount of
$45,200.00 for maintenance of the Silver Comet Trail and $11,300.00 for mowing the
watersheds. Second by Commissioner Tillery. Motion passed unanimously.

8. Consider bids for one (1) 2022 Police Package Ford Explorer.

A bid request was issued for the purchase of one (1) 2022 Police Package Ford Explorer
to replace a previously wrecked vehicle. This is an approved FY2022 CIP item. Of the
four (4) bids received, the recommendation is to award the bid to the lowest bidder, Wade
Ford in the amount of $33,127.40 with an expected delivery date of April 01, 2022.
Funding for this purchase will be a combination of insurance reimbursement in the
amount of $11,525.00 and 2014 SPLOST Funding.
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10.

11.

12.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to
award the bid to the lowest bidder, Wade Ford in the amount of $33,127.40 with an
expected delivery date of April 01, 2022. Second by Commissioner Thaxton. Motion
passed unanimously.

Consider recommendation from the Finance Committee to approve a resolution
allocating 2020 SPLOST funds in the amount of $300,000.00 each to the Cities of
Cedartown and Rockmart for Quality of Life Projects.

In the original planning for the FY2022 SPLOST, the county prearranged $300,000.00
each for the cities of Cedartown and Rockmart for Quality of Life Projects. If approved,
this will officially allocate the planned funding to develop quality of life projects to
benefit Polk County citizens of all ages. Each city’s project must be agreed upon by the
Board of Commissioners before the funds are distributed to each city. Any remaining
funds that have not been spent within three (3) years of payment, must be paid back to
Polk County.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve a resolution allocating 2020 SPLOST funds in the amount of $300,000.00 each
to the Cities of Cedartown and Rockmart for Quality of Life Projects. Motion passed
unanimously.

Consider recommendation from the Finance Committee to approve a resolution
amending the FY2022 CIP funding allocation for public safety jail equipment.

The proposed resolution will amend the already approved CIP funding allocation for the
purchase of a new commercial washer and dryer for the jail. Written quotes obtained by
the Sheriff’s Office indicate that the cost will be in the vicinity of $25,000.00 or less. If
approved, the funding allocation for this purchase from the 2014 SPLOST would be
increased from $20,000.00 to $25,000.00.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve a resolution amending the FY2022 CIP funding allocation for public safety jail
equipment. Motion passed unanimously.

Consider recommendation from the Public Works Committee to approve an
increase of $2,900.00 in the FY2021 bid awarded to Peach State Truck Centers for
the purchase of a new Freightliner tandem axle dump truck due to increased
material costs.

Peach State Truck Sales notified the county that the price of the truck ordered in FY2021
was increasing by $2,900.00 due to increases from the manufacturer for material costs.
After considering the options, the most economical choice was to approve the increase of
$2,900.00 for the existing vehicle instead of rebidding due to substantial increased costs
for these type vehicles overall. The awarded price of the vehicle was $122,768.00. The
new purchase price will be $125,668.00.

Chairman Floyd stated the Motion as recommended by the Public Works Committee is to
approve an increase of $2,900.00 in the FY2021 bid awarded to Peach State Truck
Centers for the purchase of a new Freightliner tandem axle dump truck due to increased
material costs. Motion passed unanimously.

Consider recommendation from the Public Works Committee to approve of an
agreement with Oasis Consulting for required monitoring of the closed Highway
278 landfill.

The proposed agreement will continue the required ground water and methane
monitoring at the old Highway 278 landfill. The cost of these services will be $55,154.00.
The cost of Environmental Protection Division (EPD) required monitoring is passed on to
GFL for reimbursement as required by the contract.
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Chairman Floyd stated the Motion as recommended by the Public Works Committee is to
approve an agreement with Oasis Consulting for required monitoring of the closed
Highway 278 landfill. Motion passed unanimously.

13. Consider recommendation from the Public Works Committee to approve a
resolution establishing a three-way stop controlled intersection; Cornelius Road at
South Lewis Road.

Due to a request received by Public Works Director Dion Senn, Chief Dodd looked at the
intersection of Cornelius Road at South Lewis Road, and agreed that there is limited sight
distance when turning left from Cornelius Road onto South Lewis Road. He
recommended that a 3-way stop be placed at that intersection.

Chairman Floyd stated the Motion as recommended by the Public Works Committee is to
approve a resolution establishing a three-way stop controlled intersection at Cornelius
Road and South Lewis Road. Motion passed unanimously.

14. Consider a resolution authorizing the Georgia Department of Natural Resources to
utilize the county’s public safety frequencies.

The Georgia Department of Natural Resources (DNR) has requested authorization from
Polk County to use our public safety frequencies associated with the new radio system.
The request is typical for all other public safety agencies across Georgia who utilize
Motorola 800 MHz systems. DNR officers would use the county’s frequencies to
communicate with our public safety departments while in the performance of their law
enforcement and homeland security duties.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve a resolution authorizing the Georgia Department of Natural Resources to utilize
the county’s public safety frequencies. Second by Commissioner Thaxton. Motion passed
unanimously.

COUNTY MANAGER’S REPORT
1. January 2022 Finance Report.

County Manager Denton reviewed the January 2022 Finance Report. He reported that
Revenues were 68.3%, Expenditures at 52.8%, and Agency Allocations were at 54.7%.

COMMISSIONER COMMENTS

Commissioner Martin reported that he is feeling much better, and he has even been working a
bit. He thanked everyone for their continued prayers.

Commissioner Carter congratulated the Rockmart Wrestling Team on winning the state
championship. He gave an update on the P25 radio system stating they encountered some issues
with the Nokia microwave systems installed by Motorola related to wiring and connectivity on
the towers. The wiring is being replaced by the vendor at no cost to the county. He noted that the
delay unfortunately sets them back to late February, though he is glad the issues were caught
before the system went live.

Commissioner Tillery also congratulated the Rockmart Wrestling Team, stated that he is glad to
have Commissioner Martin back, and asked everyone to keep Commissioner Liles and her
family in their prayers during this difficult time. He mentioned that he and Commissioner Floyd
attended the Highland Rivers Board Meeting last week, and conveyed some issues that are
causing a negative impact on the tax payers and the community. Commissioner Floyd noted that
he was approached by the Chairman and CEO following that meeting notifying him that the
county was losing one seat on the board due to state code regulations relating to community
governing bodies, the fact that Cobb County is now part of Highland Rivers Health, and the
county withholding funding. Commissioner Floyd directed a letter to Highland Rivers informing
them of the county’s decision that Commissioner Tillery remain on that board.
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Commissioner Liles thanked the Board and Administration for working with her during this
challenging time. She also thanked everyone for their prayers as she has certainly felt them and
continues to do so.

Commissioner Thaxton echoed Commissioners Carter and Tillery congratulating the Rockmart
Wrestling Team on winning the state championship elaborating that this was the first win for a
duals championship. He also congratulated the Cedartown Wrestling Team on making it to the
Elite 8. He noted that both teams will have representatives in the individual section coming up
this week and asked everyone to remember both sides of the county in their wresting endeavors.
In reference to the issues relating to mental health, he has been following this on a state level and
is hopeful that the state will come through with some assistance. He feels that they need to find
an answer on mental health, not just in Polk County, but statewide.

Commissioner Floyd indicated that he has been working on scheduling a Budget Work Session
to discuss the American Rescue Plan Act (ARPA) and the allocations of that funding. The Board
determined that the Budget Work Session would be held at the Commissioners Meeting Room
on February 14, 2022 from 2:00-5:00 p.m. He stated he is honored that the Board chose him to
serve as Chairman for 2022.

EXECUTIVE SESSION FOR POTENTIAL LITIGATION

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to enter into
Executive Session. Second by Commissioner Thaxton. Motion passed unanimously.

RECONVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to reconvene
the Regular Meeting. Second by Commissioner Martin. Motion passed unanimously.

OTHER BUSINESS
1. Consider approval of proposed Joint Polk County Solid Waste Management Plan.

County Attorney McFall stated prior to any action being taken, he would like to point out
that, while this was proposed and advertised as a joint plan, both the City of Cedartown
and the City of Rockmart reached out to him directly through counsel advising him that
they would not approve the proposed plan. He understands that the Board desires to
propose this as a standalone Polk County Solid Waste Management Plan as a
consequence to that notification. For further clarification, he shared the email received on
January 31, 2022 from Carey Pilgrim, City Attorney for Cedartown and Rockmart,
informing him that both cities are aware that the county plans on adopting the new Solid
Waste Management Plan, and that a Public Hearing was held. City Attorney Pilgrim
advised County Attorney McFall affirmatively that the cities reviewed the draft of the
plan. He went on to say that, as a consequence of the plan indicating that sludge is no
longer accepted at the county landfill, that the cities will not adopt a plan that could be
construed as tacit approval of the county’s position on sludge, nor contains provisions as
to what the plan is for sludge going forward.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the Solid Waste Management Plan as a standalone Polk County Solid Waste
Management Plan with identified edits to remove any noted concurrence from the cities
of Cedartown and Rockmart. Second by Commissioner Tillery. Motion passed
unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Martin. Motion passed unanimously.
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POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



