
POLK COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

DECEMBER 05, 2023  6:20 PM 

 

COMMISSIONERS PRESENT: 
 
Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and 
Commissioner Scotty Tillery. 
 
OTHERS PRESENT:  
 
County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad 
McFall, and County Clerk Jaime Armstrong. 
 
CALL TO ORDER:  
 
Chairman Hal Floyd called the meeting to order at 6:20 p.m.  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of December 05, 2023. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the agenda for the Regular Meeting of December 05, 2023 with the addition of: Consider 
design options for the proposed Airport Runway Line of Sight Project. Commissioner Martin 
amended the Motion made by Commissioner Thaxton to also include: Consider declaring 
December 12, 2023 as a county holiday in recognition of Rockmart High School participating 
in the State Football Championships. Second by Commissioner Carter. Motion passed 
unanimously.  

 
APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting and Executive Session of 

November 07, 2023.  
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the Minutes for the Regular Meeting and Executive Session of November 07, 2023. Second by 
Commissioner Martin. Motion passed unanimously.  

 
NEW BUSINESS 
 
1. Consider application for zoning change from Jackie V. Baker for Tax Parcel 060B022E 

located on Chastain Road in Rockmart, Georgia. Property is zoned R-1. Requesting 
approximately 15 acres be rezoned A-1. Planning and Zoning recommended approval. 
 
Applicant was present at the Work Session to answer any questions the Commissioners may 
have prior to consideration of the requests at their Regular Meeting. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the application for zoning change from Jackie V. Baker for Tax Parcel 060B022E located on 
Chastain Road in Rockmart, Georgia for approximately 15 acres to be rezoned A-1. Second by 
Commissioner Liles. Motion passed unanimously. 
 

2. Consider application for variance from Jackie V. Baker for Tax Parcel 060B022E located 
on Chastain Road in Rockmart, Georgia. Pending rezoning of in item 1 above, property 
is now zoned A-1. Requesting variance for relief on 30-foot road frontage requirement 
for a building lot to 15-feet. Planning and Zoning recommended approval. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
variance from Jackie V. Baker for Tax Parcel 060B022E located on Chastain Road in 
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Rockmart, Georgia for relief on 30-foot road frontage requirement for a building lot to 15-feet. 
Second by Commissioner Thaxton. Motion passed unanimously. 

 
3. Consider application for zoning change from Wilburn D. Norton & Peggy L. Norton 

represented by Jason Fritz with SW North Aragon, LLC for Tax Parcel 046-123 located 
on Dean Road and Hwy. 101/Rome Hwy. in Aragon, Georgia. Property is zoned A-1. 
Requesting 3.25 acres be rezoned C-1 for proposed Dollar General Store. Planning and 
Zoning recommended approval. 
 
Applicants were present at the Work Session to answer any questions the Commissioners may 
have prior to consideration of the requests at their Regular Meeting. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the application for zoning change from Wilburn D. Norton & Peggy L. Norton represented by 
Jason Fritz with SW North Aragon, LLC for Tax Parcel 046-123 located on Dean Road and 
Hwy. 101/Rome Hwy. in Aragon, Georgia for 3.25 acres to be rezoned C-1 for proposed Dollar 
General Store. Second by Commissioner Tillery. Motion passed unanimously. 
 

4. Consider appointment to the Development Authority of Polk County for a 4-year term 
beginning January 1, 2024 to fill the expiring term of Rocky Tillery. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to reappoint 
Rocky Tillery to the Development Authority of Polk County for a 4-year term beginning 
January 1, 2024. Second by Commissioner Martin. Motion passed with Commissioners Carter, 
Liles, Martin and Thaxton voting in favor. Commissioner Tillery abstained due to familial 
affiliation. 

 
5. Consider appointment to the Board of Elections, District 1, for a 4-year term beginning 

January1, 2024 to fill the expiring term of Richard Long. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to reappoint 
Richard Long to the Board of Elections, District 1, for a 4-year term beginning January1, 2024. 
Second by Commissioner Tillery. Motion passed unanimously. 
 

6. Consider appointment to the Board of Assessors for a 4-year term beginning January 1, 
2024 to fill the expiring term of Tom Reilly. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to reappoint 
Tom Reilly to the Board of Assessors for a 4-year term beginning January 1, 2024. Second by 
Commissioner Liles. Motion passed unanimously. 
 

7. Consider appointment to the Board of Assessors to fill a one-year term ending December 
31, 2024 to adjust the staggered terms established by resolution. 
 
In 2015, a resolution was adopted by the Board of Commissioners establishing staggered terms 
for the Board of Assessors. Derinda Stephens should have been appointed to fill the un-expired 
(remaining one-year to end in December 2020) term of Tommy Ingram after his resignation in 
late 2019. However, she was appointed to a 4-year term beginning January 1, 2020, as was 
Tom Reilly. The proposed action will place the Board of Assessors appointments back on the 
intended staggered schedule. At the end of this one-year term, a 4-year appointment can be 
made to correct the schedule. County Attorney McFall has been consulted regarding this issue 
and concurs. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to appoint 
Derinda Stephens to the Board of Assessors to fill a one-year term ending December 31, 2024 
to adjust the staggered terms established by resolution. Second by Commissioner Liles. Motion 
passed unanimously. 
 

8. Consider appointment to the Animal Control Committee for a 3-year term beginning 
January 1, 2024 to fill the expiring term of Shannon Hicks Camp. 
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Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to reappoint 
Shannon Hicks Camp to the Animal Control Committee for a 3-year term beginning January 
1, 2024. Second by Commissioner Thaxton. Motion passed unanimously. 
 

9. Consider an application for a Delinquency Prevention Grant through the Criminal 
Justice Coordinating Council for Juvenile Court to support the Children in Need of 
Services (CHINS) program. 
 
The Delinquency Prevention Grant through the Criminal Justice Coordinating Council for 
Juvenile Court is a 3-year grant, which will be $40,000.00 for the first year, and $50,000.00 
for the second and third year. Judge Crystal Bice has requested approval of the grant to support 
the Children in Need of Services (CHINS) program. There does not appear to be a match 
requirement.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
application for a Delinquency Prevention Grant through the Criminal Justice Coordinating 
Council for Juvenile Court to support the Children in Need of Services (CHINS) program. 
Second by Commissioner Carter. Following discussion in which the request for further 
information was made pertaining to the proposed budget, Commissioner Liles requested to 
withdraw her Motion. Chairman Floyd declared the Motion withdrawn based on no objections. 
 
Upon receiving clarification on the proposed budget amounts later in the meeting, Motion was 
made by Commissioner Thaxton to approve the application for a Delinquency Prevention 
Grant through the Criminal Justice Coordinating Council for Juvenile Court to support the 
Children in Need of Services (CHINS) program. Second by Commissioner Tillery. Motion 
passed with Commissioners Carter, Liles, Thaxton and Tillery voting in favor. Commissioner 
Martin voted against. 
 

10. Consider amending the FY2024 CIP regarding the Public Works Facilities Improvement 
Project to reduce the Old Public Works Building Renovations from $60,000.00 to 
$30,000.00 and increase the Storage Yard Project from $30,000.00 to $60,000.00. 
 
The funding amounts allocated in the approved FY2024 CIP were estimates that now need to 
be amended due to actual project scope and costs. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to amend the 
FY2024 CIP regarding the Public Works Facilities Improvement Project to reduce the Old 
Public Works Building Renovations from $60,000.00 to $30,000.00 and increase the Storage 
Yard Project from $30,000.00 to $60,000.00. Second by Commissioner Martin. Motion passed 
unanimously. 
 

11. Consider approval of 2024 Board of Commissioners Work Session and Regular Meeting 
Schedule. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the 2024 Board of Commissioners Work Session and Regular Meeting Schedule. Second by 
Commissioner Martin. Motion passed unanimously. 

 
12. Consider approval of 2024 Polk County Holiday Calendar.  
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the 2024 Polk County Holiday Calendar. Second by Commissioner Liles. Motion passed 
unanimously. 

 
13. Consider minor modification request from GFL to extend the response period for 

addressing EPD comments associated with the Grady Road 5 year permit renewal. 
 
In December of 2021, GFL’s engineers submitted their 5-year permit renewal to the 
Environmental Protection Division (EPD) as required. EPD only recently reviewed the renewal 
and returned the comments/revisions giving the engineers 60 days to make corrections. They 
do not feel this is a feasible timeframe due to the holidays and review of the corrections by 
Polk County. A minor modification is required in order to request an extension.  
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Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the minor modification request from GFL to extend the response period for addressing EPD 
comments associated with the Grady Road 5 year permit renewal for discussion purposes. 
Second by Commissioner Martin. Motion passed unanimously.  

 
Spencer Hollomon with Smith Gardner, Inc. was available to address concerns and answer 
questions presented by the Board. Following discussion, Commissioner Thaxton amended his 
Motion to approve the minor modification request from GFL to extend the response period to 
March 31, 2024 for addressing EPD comments associated with the Grady Road 5 year permit 
renewal.  
 
Following further discussion, Commissioner Thaxton amended his Motion to approve the 
minor modification request from GFL to extend the response period to June 30, 2024 for 
addressing EPD comments associated with the Grady Road 5 year permit renewal. Second by 
Commissioner Liles. Motion passed with Commissioners Carter, Liles, and Thaxton voting in 
favor. Commissioners Martin and Tillery voted against. 
 

14. Consider minor modification request from GFL regarding construction of Cell 14. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to table this 
item until January 09, 2024. Second by Commissioner Liles. Motion passed with 
Commissioners Carter, Liles, and Thaxton voting in favor. Commissioners Martin and Tillery 
voted against. 
 

15. Consider proposed 2024 Paving List. 
 
Polk County has been allocated $797,560.24 for 2024. As required Polk County has a 30% 
match. Public Works Director Senn has compiled a listing of roads that needs to be resurfaced 
due to their condition and traffic load. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve 
the 2024 Paving List. Second by Commissioner Liles. Motion passed unanimously. 
 

16. Consider a resolution amending Article 5 of the Polk County Development Regulations. 
(Tabled November 07, 2023) 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to table this 
item until January 09, 2024. Second by Commissioner Liles. Motion passed unanimously. 

 
17. Consider award of bid for the purchase of three (3) Hopper Type 304 Stainless Steel 

Spreaders to Bonnell Industries in an amount not to exceed $52,203.63.  
 

The request for bids indicated the county is seeking to purchase three (3) Hopper Type 304 
Stainless Steel Spreaders specifying that the unit shall consist of a 304 stainless steel body, 
feed conveyor, spinner disc, power drive, and all components necessary to make a complete 
operating unit that conform to ASTM standards. The lowest of the two bids received was from 
Bonnell Industries in the amount of $47,703.63. Both bids were submitted under the 
impression that the existing control boxes would be used though it was determined that they 
are not compatible with the new spreaders. The price provided by Bonnell Industries for the 
control boxes was $1,500.00 per unit. The request is to award the bid to Bonnell Industries in 
the amount of $47,703.63 plus an additional $4,500.00 for the control boxes for a total amount 
not to exceed $52,203.63. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to award 
the bid for the purchase of three (3) Hopper Type 304 Stainless Steel Spreaders to Bonnell 
Industries in an amount not to exceed $52,203.63. Second by Commissioner Martin. Motion 
passed unanimously. 

 
18. Consider design options for the proposed Airport Runway Line of Sight Project. 

 
The Airport Engineer provided several options with estimated costs for the proposed Line of 
Sight Project. After a meeting with the engineer, Airport Manager Beavers, and Public Works 
Director Senn to review the options, Administration is convinced that option 4 is the most 
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effective and cost efficient option that will also preserve the majority of the recent runway 
extension. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve 
design option 4 for the proposed Airport Runway Line of Sight Project. Second by 
Commissioner Carter. Motion passed unanimously. 

 
19. Consider declaring December 12, 2023 as a county holiday in recognition of Rockmart 

High School participating in the State Football Championships. 
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to declare 
December 12, 2023 as a county holiday in recognition of Rockmart High School participating 
in the State Football Championships. Second by Commissioner Liles. Motion passed 
unanimously. 

 
COUNTY MANAGER’S REPORT 

 
1. November 2023 Finance Report. 

 
County Manager Denton reviewed the November 2023 Finance Report. He reported that 
Revenues were at 47.4%, Expenses were at 38.9%, and Agency Allocations were at 31.6%.  
 

COMMISSIONER COMMENTS 
 
Commissioner Liles congratulated the Rockmart High School Football Team for making it to the 
state championships, and wished everyone a very Merry Christmas.  
 
Commissioner Martin echoed Commissioner Liles’ comments congratulating the Rockmart High 
School Football Team and wishing everyone a Merry Christmas. 
 
Commissioner Carter reiterated congratulations to the Rockmart High School Football Team, 
wished everyone a Merry Christmas, and also expressed his appreciation to the Board for always 
working diligently on everything that is brought before them. 
 
Commissioner Tillery wished everyone a Merry Christmas asking all to remember the reason 
behind it. He congratulated the Rockmart High School Football Team on their accomplishment 
and recognized the Cedartown High School Cheerleading Team on their accomplishment. He gave 
a shout out to Public Works and the Road Department on their gorgeous float for the parade. He 
also thanked everyone for their continued prayers and support giving an update on his health status. 
 
Commissioner Thaxton wished everyone a Merry Christmas and reminded everyone of the 
Rockmart Christmas Parade on Thursday, December 07, 2024 if they would like to attend.  
 
Commissioner Floyd wished everyone a very Merry Christmas, and proudly announced that his 
grandson, Ty Floyd is the Grand Marshal for the Rockmart Christmas Parade.  
 
ADJOURN 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn. 
Second by Commissioner Martin. Motion passed unanimously. 
 

 
 
POLK COUNTY BOARD OF COMMISSIONERS 

 
      __________________________________________ 
      HAL FLOYD, CHAIRMAN 
 
 
ATTEST: 
 
____________________________________ 
JAIME ARMSTRONG, COUNTY CLERK 


