POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
AUGUST 01, 2023 6:30 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton and
Commissioner Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal, and Kevin Myrick, Polk.Today.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:30 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of August 01, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agenda for the Regular Meeting of August 01, 2023 with the amendment to add: Consider
recommendation from the Finance Committee for purchase and implementation of ADP
Payroll Software for Human Resources in the amount of $69,815.60, and Consider agreement
between the City of Aragon and Polk County to employ services of the Polk County Board of
Elections to conduct Municipal Elections on November 07, 2023. Second by Commissioner
Thaxton. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of July 11,
2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting and Executive Session of July 11, 2023. Second by
Commissioner Liles. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for Special Land Use Permit from Shirley C. and Anita A. Mallory
for Tax Parcel 042-025A located at 869 Wimberly Hill Road in Cedartown, Georgia to
allow for light manufacturing in an existing building. Planning and Zoning recommended
denial.

Applicants were present at the Work Session to answer any questions the Commissioners may
have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to deny the
application for Special Land Use Permit from Shirley C. and Anita A. Mallory for Tax Parcel
042-025A located at 869 Wimberly Hill Road in Cedartown, Georgia to allow for light
manufacturing in an existing building. Second by Commissioner Martin. Motion passed
unanimously.

Consider recommendation from the Finance Committee to adopt the FY2024 Capital
Improvement Plan (CIP).
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Chairman Floyd stated the Motion as recommended by the Finance Committee is to adopt the
FY2024 Capital Improvement Plan (CIP). Motion passed with Commissioners Carter, Liles,
Martin and Thaxton voting in favor. Commissioner Tillery voted against.

3. Consider recommendation from the Public Works Committee to tar and gravel Mann
Road in amount not to exceed $35,000 to be funded by the Capital Project Fund 340.

For the past few years, county residents have requested Mann Road to be paved multiple times
due to potholes, dust, and the constant work that is required to maintain the road. In July,
Administration received a written petition from over 20 residents from Mann Road, Hutchings
Mountain Road, and Paris Mountain Road requesting the road to be paved. The Public Works
Director provided a cheaper solution that would not only address some of the issues the citizens
are having, but also help the County from continuous maintenance. He has recommended to
tar and gravel the road, and this will also help set up a better base for the road if it’s ever
officially paved in the future.

Chairman Floyd stated the Motion as recommended by the Public Works Committee is to tar
and gravel Mann Road in amount not to exceed $35,000 to be funded by the Capital Project
Fund 340. Motion passed unanimously.

4. Consider recommendation from the Personnel Committee to amend Section 22 of the
Personnel Policy pertaining to Holidays and Leave.

The proposed amendment to the Personnel Policy will increase the amount of allowed rollover
vacation time at the end of the year from 80 hours to 160 hours to help with recruitment and
retention of employees.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
the Personnel Committee to amend Section 22 of the Personnel Policy pertaining to Holidays
and Leave. Motion passed with Commissioners Carter, Liles, Martin and Thaxton voting in
favor. Commissioner Tillery voted against.

5. Consider recommendation from the Public Works Committee to adopt a resolution
amending the Code of Polk County pertaining to Traffic Regulations.

The proposed resolution will amend Sec. 46-76. Permanent Traffic Regulations to include a
designated truck route for Mullen Road.

Chairman Floyd stated the Motion as recommended by the Public Works Committee is to
approve the resolution amending the Code of Polk County pertaining to Traffic Regulations.
Motion passed unanimously.

6. Consider Intergovernmental Agreement for the Haralson Paulding Polk Multi-
Jurisdictional Drug Task Force.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the Intergovernmental Agreement for the Haralson Paulding Polk Multi-Jurisdictional Drug
Task Force. Second by Commissioner Liles. Motion passed unanimously.

7. Consider request from Will Dover regarding de-annexation from the City of Aragon.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the request from Will Dover regarding de-annexation from the City of Aragon. Second by
Commissioner Martin.

Commissioner Thaxton noted that the Motion was made for discussion purposes. The
consensus was that de-annexation of these two properties would create an unincorporated
island within the city. Motion failed with Commissioners Carter, Liles, Thaxton and Tillery
voting against. Commissioner Martin voted in favor.

8. Consider resolution to adopt the Community Emergency Response Team (CERT) and
By-Laws.
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10.

11.

The proposed resolution will formally establish the Polk County Community Emergency
Response Team (CERT) and adopt the by-laws of the program. The team would consist of
approximately twenty members of the community that would be trained by FEMA standards
to assist in disaster response when needed. EMA has already received a 100% impact grant
from Carroll EMC and they have agreed to donate the same every year. The state also has a
percentage of funds designated for CERT every year. A “Hold Harmless” agreement
addressing liability issues has been reviewed by County Attorney Brad McFall.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the resolution adopting the Community Emergency Response Team (CERT) and By-Laws.
Second by Commissioner Tillery. Motion passed unanimously.

Consider adopting a resolution amending Chapter 10 — Animals, Sec. 10-9, of the Code
of Ordinances.

The proposed resolution will correct an error found in the current language pertaining to female
animals in heat. The revision will replace the word “cat” with “animals”.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the resolution amending Chapter 10 — Animals, Sec. 10-9, of the Code of Ordinances. Second
by Commissioner Liles. Motion passed unanimously.

Consider recommendation from the Finance Committee for purchase and
implementation of ADP Payroll Software for Human Resources in the amount of
$69,815.60.

The total amount of $69,815.60 for the ADP Payroll software will be funded with 2020
SPLOST funds, which includes the $7,100.00 implementation fee. The software will increase
efficiency in Human Resources and will eliminate the need for an additional person. There will
also be a reduction in costs of New World and Kronos.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
the purchase and implementation of ADP Payroll Software for Human Resources in the amount
of $69,815.60 to be funded by 2020 SPLOST. Motion passed unanimously.

Consider agreement between the City of Aragon and Polk County to employ services of
the Polk County Board of Elections to conduct Municipal Elections on November 07,
2023.

The agreement follows the same structure as approved for the 2021 Municipal Elections, and
the agreements approved by the Board at their Regular Meeting on July 11, 2023 with the City
of Cedartown and the City of Rockmart.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the
agreement between the City of Aragon and Polk County to employ services of the Polk County
Board of Elections to conduct Municipal Elections on November 07, 2023. Second by
Commissioner Thaxton. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

July 2023 Finance Report.

County Manager Denton reviewed the July 2023 Finance Report. He reported that Revenues
were at 0.4 %, Expenses were at 3.9%, and Agency Allocations were at 6.5%.

COMMISSIONER COMMENTS

Commissioner Martin acknowledged the community turnout at the meeting and expressed his
appreciation to all of those in attendance. He announced that on August 09, 2023, he will be
celebrating his 60th year in business, and invited everyone to stop by Martin’s Styling Center for
free hot dogs, chips and drinks. There will also be a contribution bucket with all proceeds being
donated to Our House Domestic Violence Shelter.
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Commissioner Carter stated he has no comments at this time.

Commissioner Tillery announced that the opening ceremony for the Pinhoti Trailhead Parking Lot
is scheduled for August 12, 2023 at 9:00 a.m. and encouraged everyone to attend. He mentioned
the City of Aragon’s current hardships, and suggested the county have further conversations with
regard to assistance.

Commissioner Liles echoed Commissioner Martin’s comments pertaining the community
attendance this evening. She recognized the first day of school wishing students and teachers a
great school year.

Commissioner Thaxton recognized and congratulated the Rockmart High School Wrestling
Coaches for being named Coaches of the Year for the southeast United States.

Commissioner Floyd wished Commissioner Thaxton an early birthday noting that his birthday will
be tomorrow. He expressed his appreciation to his fellow Commissioners that Chair these
Committees for their hard work. He also expressed his appreciation to Administration, but most
of all the citizens of the community.

EXECUTIVE SESSION FOR PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session for Personnel. Second by Commissioner Carter. Motion passed with
Commissioner Carter, Liles, Thaxton and Tillery voting in favor. Commissioner Martin voted
against.

RECOVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to reconvene the
Regular Meeting. Second by Commissioner Martin. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to adjourn.
Second by Commissioner Thaxton. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



