POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
APRIL 04, 2023 6:30 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, and Chuck Thaxton.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal.

ABSENT:

Commissioner Scotty Tillery.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 6:30 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of April 04, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the agenda for the Regular Meeting of April 04, 2023 with the amendment to add: Consider
appointment to Water Authority Board for a 5-year term to fill the position currently held by
Todd Tillery that expired March 31, 2023. Second by Commissioner Liles. Motion passed
unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of March
07, 2023, and Called Meeting of March 28, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the Minutes for the Regular Meeting and Executive Session of March 07, 2023, and Called
Meeting of March 28, 2023. Second by Commissioner Martin. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for zoning change from David and Sonya Lisa Heald for Tax
Parcels 054C016 located at 30 Garrett Road in Rockmart, Georgia. Property is zoned A-
1. Requesting property be rezoned R-1 to subdivide the property to give one (1) acre to
each of their four (4) children to build on. Planning and Zoning recommended approval.

Applicants David and Sonya Heald were present at the Work Session to answer any questions
the Commissioners may have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the application for zoning change from David and Sonya Lisa Heald for Tax Parcels 054C016
located at 30 Garrett Road in Rockmart, Georgia for property to be rezoned R-1 to subdivide
the property to give one (1) acre to each of their four (4) children to build on. Second by
Commissioner Liles. Motion passed unanimously.
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2. Consider application for zoning change from Charles R. Ingle and the unknown heirs
represented by executor Tammy Sanders for Tax Parcel R07-009 located at 1027
Cedartown Highway in Rockmart, Georgia. Property is zoned A-1. Requesting
approximately ¥ acre of property with two (2) existing buildings be rezoned C-1 for
current tenant to open a barber shop. Planning and Zoning recommended approval.

Applicant Tammy Sanders was present at the Work Session to answer any questions the
Commissioners may have prior to consideration of the requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for zoning change from Charles R. Ingle and the unknown heirs represented by
executor Tammy Sanders for Tax Parcel R07-009 located at 1027 Cedartown Highway in
Rockmart, Georgia for approximately %2 acre of property with two (2) existing buildings to be
rezoned C-1 for current tenant to open a barber shop as well as reimbursement of the
application fee due to being located in a commercial corridor. Second by Commissioner
Thaxton. Motion passed unanimously.

3. Consider application for variance from Charles R. Ingle and the unknown heirs
represented by executor Tammy Sanders for Tax Parcel R07-009 located at 1027
Cedartown Highway in Rockmart, Georgia. Pending rezoning in item 2 above, property
is now zoned A-1. Requesting variance for relief on setback requirement and 40-foot
greenbelt buffer and fence for land division. Planning and Zoning recommended
approval.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for variance from Charles R. Ingle and the unknown heirs represented by
executor Tammy Sanders for Tax Parcel R07-009 located at 1027 Cedartown Highway in
Rockmart, Georgia for relief on the setback requirement and 40-foot greenbelt buffer and fence
for land division. Second by Commissioner Thaxton. Motion passed unanimously.

4. Consider re-allocation of CIP Funding for the installation of equipment on Sheriff’s
Office vehicles.

The 2023 CIP allocated $94,000.00 for the Sheriff’s Office to purchase two (2) vehicles and
equip them with safety equipment. The two Chevrolet Tahoes were purchased cost a total of
$76,276.00. The lowest quote to equip the vehicles came from Diversified Electronics at a total
of $21,998.02. Equipment pricing has increased since the last installation of Sherriff’s Office
vehicles. This brings the item $4,274.02 over the approved CIP budget, funding must be
allocated.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
re-allocation of CIP Funding for the installation of equipment on Sheriff’s Office vehicles.
Second by Commissioner Martin. Motion passed unanimously.

5. Consider new Alcohol License Application from Aslam Syed requesting a Retail Package
Outlet license to sell malt beverages and wine for the business known as Cedar629 LLC
located at 629 Prior Station Road in Cedartown, Georgia.

The above application was submitted due to a change in business ownership at this location,
which is an existing alcohol licensed establishment. Per county ordinance, any change in
ownership requires a change of ownership application for a new license be approved by the
Board. The applicant has completed and met all of the requirements to consider granting
approval of the license application.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
new Alcohol License Application from Aslam Syed requesting a Retail Package Outlet license
to sell malt beverages and wine for the business known as Cedar629 LLC located at 629 Prior
Station Road in Cedartown, Georgia. Second by Commissioner Carter. Motion passed
unanimously.
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6. Consider new Alcohol License Application from Kartik Patel requesting a Retail Package
Outlet license to sell malt beverages and wine for the business known as PAVANPUTRA
11, Inc. located at 920 Cedartown Highway in Rockmart, Georgia.

The above application was submitted due to a change in business ownership at this location,
which is an existing alcohol licensed establishment. Per county ordinance, any change in
ownership requires a change of ownership application for a new license be approved by the
Board. The applicant has completed and met all of the requirements to consider granting
approval of the license application.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
new Alcohol License Application from Kartik Patel requesting a Retail Package Outlet license
to sell malt beverages and wine for the business known as PAVANPUTRA 11, Inc. located at
920 Cedartown Highway in Rockmart, Georgia. Second by Commissioner Martin. Motion
passed unanimously.

7. Consider recommendation from the Bid Committee to award the bid for one (1) 2023
GMC Terrain (TXL26) for the Police Department to Hardy Chevrolet Buick GMC in the
amount of $29,770.00 to be purchased with Police Department asset funds.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for one (1) 2023 GMC Terrain (TXL26) for the Police Department to Hardy Chevrolet Buick
GMC in the amount of $29,770.00 to be purchased with Police Department asset funds. Motion
passed unanimously.

8. Consider recommendation from the Public Safety Committee to accept donation from
Operation Underground Railroad (O.U.R.) to secure GrayKey by GrayShift extraction
software for the Police Department and authorize execution of Mutual Agreement
Document (MAD) once finalized.

Detective Brandy Brady presented the Finance Committee with information on GrayKey by
GrayShift, a program that extracts encrypted or inaccessible data from mobile devices. He is
requesting permission to enter into a Mutual Agreement Document (MAD) agreement with
Operation Underground Railroad (O.U.R.) to fund the program through donations in order for
GraysShift to secure a no-match grant to fund the program in the future.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to to
accept donation from Operation Underground Railroad (O.U.R.) to secure GrayKey by
GrayShift extraction software for the Police Department and authorize execution of Mutual
Agreement Document (MAD) once finalized pending legal review. Motion passed
unanimously.

9. Consider recommendation from the Public Safety Committee to accept fire equipment
from the City of South Fulton.

The Fire Chief has begun evaluating apparatus of the fire department and has learned of
AirPaks and cylinders that have reached their end of life. If these items were replaced all at
once with brand new airpaks, this would be approximately $939,400.00. However, the Chief
has the opportunity to acquire newer airpaks (some used, some new) from the City of South
Fulton that could be used until a true replacement plan is created. South Fulton has offered to
transfer them to Polk County at no charge, though to bring some of these items up to standard
(cylinders/flow tests, etc.), there will be cost of $185,975.00. He is concerned about the liability
of the firefighters using equipment that is not compliant with many of today’s standards and
that has reached end of life. Should the Board accept this equipment, a funding source will
need to be identified to fund the equipment being brought up to compliance and bids will have
to be sought on the equipment. The Fire Chief clarified that the two existing vendors capable
of performing the needed maintenance and repairs were unresponsive so the decision was made
to utilize the vendor available to the state for this service.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
accept fire equipment from the City of South Fulton with the cost of $185,975.00 for
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10.

11.

12.

13.

14.

maintenance and repairs be funded through American Rescue Plan Act (ARPA). Motion
passed unanimously.

Consider recommendation from the Ordinance Committee to approve proposed
amendments to Development Regulations, Subsection 3.3 of Article 3: Building Permit,
pertaining to mobile homes.

The proposed amendment to the development regulations requires a mobile home to be located
150 ft. from the right-of-way if it’s located sideways on the property.

Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to approve
the proposed amendments to Development Regulations, Subsection 3.3 of Article 3: Building
Permit, pertaining to mobile homes. Motion passed unanimously.

Consider recommendation from the Finance Committee to approve proposed
amendment to Permit Fee Schedule for remodels.

This is a correction to the fee schedule to ensure remodel permits are based on square footage
instead of the cost of the project. Under the current fee schedule, the Building Inspections
office has dealt with either people estimating instead of providing real costs or seeing remodel
permits cost more than new home permits in some cases.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
proposed amendment to Permit Fee Schedule for remodels. Motion passed unanimously.

Consider recommendation from the Finance Committee to approve a resolution
amending the Fiscal Year 2023 Police Department, Animal Control, and Public Works
budgets.

The proposed resolution will increase Public Work’s budget by $35,000.00 for roadway
materials due to increased cost of materials, increase Animal Control’s budget by $5,000.00
for pharmacy expenses to cover the increased cost of medicine, and increase the Police
Department’s budget by $17,669.00 for auto repairs from insurance reimbursements received
for auto body repairs.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve a
resolution amending the Fiscal Year 2023 Police Department, Animal Control, and Public
Works budgets. Motion passed unanimously.

Consider recommendation from the Finance Committee to purchase Motorola Radio
Management Software in the amount of $61,420.00.

This software is required to allow multiple agencies to update their radios in various locations
when system updates are ongoing. This was a known cost when Cobb County would not
provide a radio system manager to the County. Each entity will benefit from this software. A
funding source will need to be identified for this purchase.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
the purchase of Motorola Radio Management Software in the amount of $61,420.00 to be
funded by American Rescue Plan Act (ARPA). Motion passed unanimously.

Consider appointment to Water Authority Board for a 5-year term to fill the position
currently held by Todd Tillery that expired March 31, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to appoint
James Gladden to the Water Authority Board for a five-year term beginning April 01, 2023 to
fill the position recently held by Todd Tillery. Second by Commissioner Carter. Motion passed
unanimously.

COUNTY MANAGER’S REPORT

1.

March 2023 Finance Report.
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County Manager Denton reviewed the March 2023 Finance Report. He reported that Revenues
were at 78.7%, Expenses were at 68.9%, and Agency Allocations were at 59.5%.
COMMISSIONER COMMENTS
Commissioner Thaxton stated he will keep it short and wished everyone a Happy Easter.

Commissioner Liles recognized Mac’s Bakery on their upcoming 65" Anniversary and
encouraged everyone to visit them on April 15, 2023 to show their appreciation and support.

Commissioner Carter expressed his appreciation to fellow Commissioners and staff for their
patience with him in working through the items that come before them. He also gave an update on
the Northwest Georgia Housing Authority EIm Street Gym Project pertaining to their timeline and
funding. He has requested additional information and will provide that once he receives it.

Commissioner Martin expressed his appreciation to the Commissioners and staff for all of their
hard work.

Commissioner Floyd stated he appreciates the work of all the Committees on the items brought
before them, and wished everyone a safe, blessed Easter.

EXECUTIVE SESSION FOR REAL ESTATE MATTERS

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session. Second by Commissioner Carter. Motion passed with Commissioners Carter,
Liles and Thaxton voting in favor. Commissioner Martin voted against.

RECONVENE REGULAR MEETING

Chairman Floyd called for Motion. Motion was made by Commissioner Liles to reconvene
Regular Meeting. Second by Commissioner Thaxton. Motion passed unanimously.

FURTHER BUSINESS

1. Consider purchase of one (1) parcel of real estate as discussed in Executive Session.
Chairman Floyd called for Motion. Motion was made by Commissioner Carter to execute contract
for purchase of 109 East Avenue in the amount of $285,000.00 as discussed in Executive Session
to be funded by American Rescue Plan Act (ARPA). Second by Commissioner Martin. Motion
passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Martin. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



