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POLK COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING AGENDA 

MARCH 04, 2025 – FOLLOWING WORK SESSION 
 
 
CALL TO ORDER  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of March 04, 2025. 
 
APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting of February 04, 2025 and Called 

Meeting of February 19, 2025.  
 
NEW BUSINESS 
 
1. Z25-01: Consider request from Williams Woodall Jr. for zoning change from A-1 to R-1 on 

property located at 357 Woodall Road, Cedartown (Parcel # 030G-012). Planning and Zoning 
Commission recommended approval. 
 

2. Z25-02: Consider request from Don Baines for zoning change from A-1 to R-1 on 2.25 acres 
of a 5-acre property located on N. Bellview Road, Rockmart (Parcel # 048-057). Planning and 
Zoning Commission recommended approval.  

 
3. TA25-01: Consider text amendment to the Code of Ordinances, Subpart B, Appendix A – 

Zoning and Subdivisions, Sec. 700.08 – Interpretation of Words. Planning and Zoning 
Commission recommended approval. 
 

4. Consider a proposed amendment to the RNG Lease Agreement with Grady Road Renewable 
Energy, LLC. 
 

5. Consider a resolution adopting the Fiscal Year 2024 General Fund Budget Amendments. 
 

6. Consider a Supplemental Agreement #1 with the Georgia Department of Transportation 
regarding the appropriation of State and Federal funding in the amount of $7,778,095.48 for 
construction of the Line of Sight Project, Construction Phase Engineering Services, and DBE 
Plan Updates for the Polk County Airport. 
 

7. Consider an agreement (Task Order #4) with Crawford, Murphy, & Tilly consulting engineers 
in the amount of $730,485.00 regarding Construction Phase Services associated with the Line 
of Sight Project for the Polk County Airport. 

 
8. Consider an agreement (Task Order #5) with Crawford, Murphy, & Tilly Consulting Engineers 

in the amount of $2,194.00 regarding a required DBE Plan update for the Polk County Airport. 
 

9. Consider an agreement with the sole bidder, C W Matthews Contracting Company, Inc 
regarding the construction of the Line of Sight Project for the Polk County Airport in the 
amount of $7,031,976.59. 
 

10. Consider an appointment to the Board of Assessors to fill the remaining term of Derinda 
Stephens due to her recent resignation. 
 

11. Consider a resolution regarding amendments to the Polk County Personnel Policy pertaining 
to vacation and sick leave. 
 

12. Consider an agreement with Floyd County regarding inmate services for Public Works. 
 

13. Consider approval of engineering plans to improve a section of Collard Valley Road inside of 
the Hwy 27 Bypass for the development of an apartment complex. 
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14. Consider award of a bid to A King Dailey LLC in the not to exceed amount of $40,098.00 
regarding a DD214 Records Scanning Project for the Clerk of Court’s Office, County to 
provide a total of $20,500.00 from Capital Fund 340 and the remaining balance to be provided 
by Clerk’s Authority funds. 
 

15. Consider agreement between the City of Cedartown and Polk County to employ services of 
the Polk County Board of Elections to hold a Referendum Special Election on March 18, 2025. 

 
COUNTY MANAGER’S REPORT 

 
COMMISSIONER COMMENTS 
 
ADJOURN 


