POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
OCTOBER 04, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty
Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk County Standard Journal, and Kevin Myrick, Polk.Today.
CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.

INVOCATION:

Invocation was given by Chief Kenny Dodd, Polk County Police Department.
PLEDGE OF ALLEGIANCE:

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.
APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of October 04, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agenda for the Regular Meeting of October 04, 2022. Second by Commissioner Martin.
Motion passed unanimously.

NEW BUSINESS

1. Consider application for zoning change from Isabell Evie Lewis and Jack Dale Lewis, Jr. for
Tax Parcel 047A016B located at 652 Cashtown Road, Aragon, Georgia. Property is zoned R-
1. Requesting property be rezoned A-1 to combine the adjoining lot in order to obtain a
building permit for a pool area. Planning and Zoning Commission recommended approval.

Applicants Isabell Evie Lewis and Jack Dale Lewis, Jr. were present at the October 03, 2022
Work Session to answer any questions the Commissioners may have prior to consideration of
the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the application for zoning change from Isabell Evie Lewis and Jack Dale Lewis, Jr. for Tax
Parcel 047A016B located at 652 Cashtown Road, Aragon, Georgia, to be rezoned A-1 to
combine the adjoining lot in order to obtain a building permit for a pool area. Second by
Commissioner Liles. Motion passed unanimously.

2. Consider application for zoning change from Polk County Board of Commissioners for Tax
Parcel 037-031C located on Grady Road, Rockmart, Georgia. Property is zoned A-1.
Requesting property be rezoned to 1-2 for waste reallocation in order to align with landfill
requirements in the Polk County Environmental Policy. Planning and Zoning Commission
recommended denial.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to deny the
application for zoning change from Polk County Board of Commissioners for Tax Parcel 037-
031C located on Grady Road, Rockmart, Georgia, to be rezoned to I-2 for waste reallocation
in order to align with landfill requirements in the Polk County Environmental Policy. Second
by Commissioner Martin. Motion passed unanimously.

Chairman Floyd stated he thinks there remains to be a lot of confusion about what exactly is
happening. He had two calls today and a couple of emails indicating that they did not want the
application approved because it was expanding the landfill. That is simply not true. What they
would be doing is reallocating volume. The question before them is, do they want to go higher,
or do they want to go horizontally. That is the simple question. There is speculation, opinions,
and discussions about what could happen. They addressed some of that, but he would like to
remind the Board that this is a request that they asked for two and half years ago. They did that
because the tipping of solid waste was on top of the landfill where everyone could see it and
they were receiving complaints. It was unanimous that they go horizontally, so here they are.
The end date of July 2036 is the same whether they go higher or horizontally.

3. Consider application for variance from Polk County Board of Commissioners for Tax Parcel
037-031C located on Grady Road, Rockmart, Georgia. Requesting variance from use
limitation in Section 708.25, Subsection G, Item 2 of the Polk County Zoning Code. Planning
and Zoning Commission recommended denial.

No action taken due to denial of item #2.

4. Consider Environmental Application from Polk County Board of Commissioners for
reallocation of waste horizontally rather than vertically at the Grady Road Landfill.
Environmental Committee recommended approval.

No action taken due to denial of item #2.

5. Consider amending Schedule D-2 of the Administrative Services Agreement for the ACCG
Defined Contribution and Deferred Compensation Plans.

The proposed amendment is to include a Tier 3 option to the county’s retirement plan offerings,
adding Single Asset Class Options, which is being strongly recommend by the ACCG Defined
Contribution Board of Trustees. The amendment outlines the positive advantages in adding
Tier 3 funds to all plans.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
amending Schedule D-2 of the Administrative Services Agreement for the ACCG Defined
Contribution and Deferred Compensation Plans. Second by Commissioner Tillery. Motion
passed unanimously.

6. Consider reallocation of funds in the amount of $28,967.00 for a Legal Assistant in the District
Attorney’s Office to the recently funded Assistant District Attorney position in the FY2023
General Fund Budget.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the reallocation of funds in the amount of $28,967.00 for a Legal Assistant in the District
Attorney’s Office to the recently funded Assistant District Attorney position in the FY2023
General Fund Budget. Second by Commissioner Liles. Motion passed unanimously.

7. Consider recommendation from the Bid Committee to award the bid for a right-of-way tractor
boom mower to Ag-Pro in the amount of $139,000.00.

The county accepted sealed bids from qualified vendors for the purchase of a new right-of-way
tractor boom mower. The low bid received from Atlantic & Southern Equipment did not meet
the bid specifications, therefore the Committee recommended awarding the bid to Ag-Pro in
the amount of $139,000.00. The purchase will be funded with 2020 SPLOST funds.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for a right-of-way tractor boom mower to Ag-Pro in the amount of $139,000.00. Motion passed
unanimously.
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8.

10.

11.

12.

13.

Consider recommendation from the Bid Committee to award the bid for a vibratory trench
roller to Reynolds Warren Equipment in the amount of $38,250.00.

The county accepted sealed bids for the purchase of a vibratory trench roller. Reynolds Warren
was the sole bidder for this piece of equipment, which did meet the specifications. The
Committee recommended awarding the bid to Reynolds Warren Equipment in the amount of
$38,250.00. The purchase will be funded with 2020 SPLOST funds.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for a vibratory trench roller to Reynolds Warren Equipment in the amount of $38,250.00.
Motion passed unanimously.

Consider recommendation from the Bid Committee to award the bid for a mini excavator to
Central Atlanta Tractor Sales in the amount of $89,228.00.

The county accepted sealed bids from qualified vendors for the purchase of a mini excavator.
Based on Public Works Director Dion Senn’s on-site visit to demo the piece of equipment from
the lowest bidder, the Committee recommended awarding the bid to Central Atlanta Tractor
Sales in the amount of $89,228.00. The purchase will be funded with American Rescue Plan
Act (ARPA) funds.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for a mini excavator to Central Atlanta Tractor Sales in the amount of $89,228.00. Motion
passed unanimously.

Consider recommendation from the Bid Committee to award the bid for a 35-ton detachable
gooseneck trailer to West Mark Defense in the amount of $62,848.10.

The county accepted sealed bids from qualified vendors for the purchase of a 35-ton detachable
gooseneck trailer. The Committee recommended awarding the bid to the lowest bidder, West
Mark Defense, in the amount of $62,848.10.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for a 35-ton detachable gooseneck trailer to West Mark Defense in the amount of $62,848.10.
Motion passed unanimously.

Consider recommendation from the Finance Committee to adopt the FY2023 Capital
Improvement Plan (CIP).

Chairman Floyd stated the Motion as recommended by the Finance Committee is to adopt the
FY2023 Capital Improvement Plan (CIP) as presented. Motion passed unanimously.

Consider recommendation from the Finance Committee to set Bailiff pay at $75.00 per day.

The Grand Jury of the July 2022 term recommended pay changes for bailiffs. Bailiffs are paid
a set amount each day no matter the number of hours worked. Bailiff pay has been a total of
$50.00 per day for over 10 years. The Committee recommended increasing the pay to $75.00
per day. The Sheriff and Clerk of Court agreed with the proposed amount.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to set Bailiff
pay at $75.00 per day. Motion passed unanimously.

Consider recommendation from the Finance Committee to allocate $20,000.00 from the
American Rescue Plan Act (ARPA) Fund for the Hendrix Road Feasibility Study to be
conducted by EOB Consulting.

In August, the Finance Committee approved for a feasibility study to be conducted on the
Hendrix Road property in regards to a potential RV destination and mixed-use recreational
park. The amount approved was $20,000.00. This will be funded with ARPA funds, and
requires Board approval to officially allocate the funds for this project in order to be tracked
and audited correctly.
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Chairman Floyd stated the Motion as recommended by the Finance Committee is to allocate
$20,000.00 from the American Rescue Plan Act (ARPA) Fund for the Hendrix Road
Feasibility Study to be conducted by EOB Consulting. Motion passed unanimously.

14. Consider recommendation from the Ordinance Committee to adopt proposed amendments to
Chapter 10, Sec. 10-27, of the Polk County Code of Ordinances pertaining to Animal Control
complaints.

The proposed ordinance revision is to update the outdated language. Currently, the ordinance
states that anyone with an Animal Control related complaint must report to the Animal Control
Office in person and submit the complaint in writing on a form provided by the office staff.
The revision to the language adds the option of also e-mailing or calling the complaint in.

Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to adopt
proposed amendments to Chapter 10, Sec. 10-27, of the Polk County Code of Ordinances
pertaining to Animal Control complaints. Motion passed unanimously.

15. Consider recommendation from the Public Safety Committee to amend the pay grade for the
Fire Chief position to pay grade 23.

The Fire Chief position is currently budgeted at pay grade 22 with a starting salary of
$61,094.00. The Committee recommended amending the pay grade for the Fire Chief position
to pay grade 23. The proposed pay grade change will amend the starting salary to $67,203.00.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
amend the pay grade for the Fire Chief position to pay grade 23 with a starting salary of
$67,203.00. Motion passed unanimously.

COUNTY MANAGER’S REPORT
1. September 2022 Finance Report.

County Manager Denton reviewed the September 2022 Finance Report. He reported that
Revenues were at 8.2%, Expenses were at 21.4%, and Agency Allocations were at 12.7%.

COMMISSIONER COMMENTS

Commissioner Carter stated he would like to express how much he appreciates the citizens for
speaking up for things and sharing their thoughts pertaining to the landfill as that is what the Public
Hearing process is for. He noted the difficult part for the Board is that they may end up regretting
a lot of the decisions made when they play out in twenty years as well. In twenty years, they will
have a very default landfill, and he feels that may be unfortunate for them because there is another
sector of the public that like to be very critical of both the Board and the landfill for a different
reason, which to them is strictly the visual aspect. Those comments, how they post them, how it
gets covered is all published, and when they go to economic development and recruitment, those
things hurt them. The fact that they have a waste system hurts them, he does not discount that, but
the more it becomes visible, the more long-term damage it does. He hopes the decision they made
tonight is the right one long-term. As Chairman Floyd pointed out, there will come a point in time
where there will be a much harder decision than this one about what to do with their trash and how
in the world they will pay for it. The cities could verify how costly it is to dispose of their trash.
He can only anticipate what that will be like in another fifteen or twenty years. He again thanked
the citizens for their participation and for the calm manner in which it was handled. He would like
them to know that their voice matters and he hopes they always present it to them.

Commissioner Tillery stated there are six Commissioners on this Board that cover a lot of material
and they manage a lot of money. He would put their Finance and Administration Departments up
against anybody else in the state, but the one thing about Polk County is that your money is
protected. They try to ensure that it is spent very conservatively. When it comes to making
decisions, it is always good to have input and feedback from the citizens. He knows that this has
been emotional, and he appreciates those in attendance. He also congratulated Commissioner
Thaxton on being named Teacher of the Year.
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Commissioner Liles also expressed her appreciation for the citizens involvement in this process
and for their comments. She stated that this was a very difficult decision for her and she has had
several sleepless nights over it. The Board has worked hard on this, they have heard the citizens
comments, and hope they have made the right decision.

Commissioner Thaxton stated he would like to take a point of personal privilege to acknowledge
someone who he feels has had a tougher decision to make. He shared that October 09, 2022 is his
and his wife’s anniversary noting that she has put up with him for twenty-five years so he would
like to wish her a Happy Anniversary.

Commissioner Floyd shared that he also appreciates the public’s participation and those that voiced
their opinions. He has agonized over the situation because he has tried to represent not only those
in attendance, but the ninety percent of the other tax payers that were not here and what they may
have deemed as their position on the landfill. He spoke with every Commissioner and sensed the
agony that all of them were going through. He sympathized with that because it was a difficult
decision. He goes back personally to what is going to happen in 2036 when the landfill is full. At
a volume of 5,000 tons a month, if they go to a landfill with tipping fees, the minimum just to get
rid of it would be $2.5 million. The collecting, transporting, etc. would be an additional $2.5
million so it would be a $5 million expense that the county is going to be looking at in another
fourteen years or less. For him personally, it was about the final court order that they have. He
understands that some people could twist it and interpret it in any way, but to him it was an order
that ordered them to develop and implement a plan. That was the position that he wanted to take.
This was just one part of a multi-step process. There were other public comment sections in the
process so he was hoping that they could move forward. He sits here now with the other
Commissioners in what he would consider egg on their faces because they denied something
tonight that they really asked for. They asked for it two and half years ago due to citizens
complaining about what was happening at the landfill. So here they are with egg on their face as
far as he is concerned.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to adjourn.
Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



