
POLK COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

NOVEMBER 01, 2022  6:30 PM 

 

COMMISSIONERS PRESENT: 
 
Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty 
Tillery.  
 
OTHERS PRESENT:  
 
County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad 
McFall, and County Clerk Jaime Armstrong. 
 
MEDIA PRESENT: 
 
Jeremy Stewart, Polk County Standard Journal, and Kevin Myrick, Polk.Today. 
 
CALL TO ORDER:  
 
Chairman Hal Floyd called the meeting to order at 6:30 p.m.  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of November 01, 2022. 
 

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the agenda for the Regular Meeting of November 01, 2022 with amendments to alter the order 
of the agenda making the recommendation from the Finance Committee pertaining to Quality 
of Life projects as item #1 under ‘New Business’, and to include the City of Rockmart in the 
recommendation. Second by Commissioner Thaxton. Motion passed unanimously.  
 

APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting of October 04, 2022.  
 

Chairman Floyd called for a Motion. Motion was made by Commissioner to Thaxton to 
approve the Minutes for the Regular Meeting of October 04, 2022. Second by Commissioner 
Liles. Motion passed unanimously. 

 
RECOGNITION 
 
1. Letter of Recognition for Harry Lamar Daniel II. 

 
Chairman Floyd presented Harry Lamar Daniel II with a Letter of Recognition acknowledging 
his accomplishments. 
 

NEW BUSINESS 
 
1. Consider recommendation from the Finance Committee to approve funding for Quality 

of Life projects for Cedartown and Rockmart. 
 
At their Regular Meeting of February 01, 2022, the Board earmarked $300,000.00, which has 
been programmed into the FY2023 CIP for both Cedartown and Rockmart for Quality of Life 
Projects. Cedartown has requested funding for the Turner Street Community Facility, and 
Rockmart has requested funding to assist with developing an Amphitheater and Historic Event 
Center at Church Street Manor, which is located at 219 Church Street. 
 
Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve 
funding for Quality of Life projects for Cedartown and Rockmart. Motion passed unanimously. 
 



(11/01/22 – Regular Meeting) 
 

2. Consider application for zoning change from Mark Sullins for Tax Parcel 030-028 
located at 1381 Rockmart Highway, Cedartown, Georgia. Property is zoned A-1. 
Requesting property be rezoned to C-1 to build a convenience store, fuel center and 
restaurant. Planning and Zoning Commission recommended approval.  
 
Applicant Mark Sullins was present at the Work Session to answer any questions the 
Commissioners may have prior to consideration of the request at their Regular Meeting. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner to Thaxton to 
approve the application for zoning change from Mark Sullins for Tax Parcel 030-028 located 
at 1381 Rockmart Highway, Cedartown, Georgia, to be rezoned to C-1 to build a convenience 
store, fuel center and restaurant. Second by Commissioner Carter. Motion passed unanimously. 
 

3. Consider application for special land use permit from Donald W. Shurley Jr. for Tax 
Parcel 038-079 located at 1656 Grady Road, Rockmart, Georgia. Property is zoned A-1. 
Requesting special land use permit to operate a one-chair barber shop in existing 16’x24’ 
building behind his home. Planning and Zoning Commission recommended approval.  

 
Applicant Donald W. Shurley Jr. was present at the Work Session to answer any questions the 
Commissioners may have prior to consideration of the request at their Regular Meeting. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve the 
application for special land use permit from Donald W. Shurley Jr. for Tax Parcel 038-079 
located at 1656 Grady Road, Rockmart, Georgia, to operate a one-chair barber shop in existing 
16’x24’ building behind his home. Second by Commissioner Tillery. Motion passed 
unanimously. 

 
4. Consider appointment of Bobby Dockery as the ACCG-IRMA and ACCG–GSIWCF 

Safety Coordinator. 
 

A Safety Coordinator must be appointed per the requirements of the ACCG-IRMA and 
ACCG–GSIWCF Safety Programs. The Safety Coordinator is responsible for attending 
training presented by Local Government Risk Management Services, working with 
management to coordinate safety training for supervisors and employees, and holding quarterly 
meetings to review all incidents and accidents impacting employees of the organization and 
the general public, among other duties and responsibilities. Their main duty is to ensure that 
the county complies and adheres to the required guidelines to reduce work-related injuries, 
which qualifies ACCG members for respective safety discounts when the conditions are met. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to 
appointment Bobby Dockery as the ACCG-IRMA and ACCG-GSIWCF Safety Coordinator. 
Second by Commissioner Carter. Motion passed unanimously. 
 

5. Consider acceptance of a 1995 International Fire Engine and various items of fire 
equipment as donations from the City of Aragon. 
 
The Paulding County Fire Department donated this fire engine to the City of Aragon in April 
of this year. that were. The maintenance records provided by Paulding County Fire Department 
have been reviewed and the engine is reportedly in good condition with no major issues. 
Additionally, the City of Aragon donated several items of equipment including survival air 
SCBAs, MSA air packs, turnout gear, helmets, and bottles. The equipment is out of date though 
according to the Standard Operating Guidelines, it can still be used in training exercises with 
the exception of live training.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve 
acceptance of a 1995 International Fire Engine and various items of fire equipment as 
donations from the City of Aragon. Second by Commissioner Thaxton. Motion passed 
unanimously. 
 

6. Consider recommendation from the Finance Committee to approve a resolution 
amending the Fiscal Year 2023 Administration, EMA, and E911 budgets. 
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Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve a 
resolution amending the Fiscal Year 2023 Administration, EMA, and E911 budgets. Motion 
passed unanimously. 
 

7. Consider appointment of EMA Director to serve as Radio System Manager to be 
compensated by monthly supplement. 
 
EMA Director Bobby Dockery has agreed to serve as radio system manager. Initially, the plan 
was to subcontract with Cobb County for this service at a cost of +/- $60,000.00. Cobb County 
advised that they were not going to provide the service. As part of the appointment as Radio 
System Manager, he will be compensated by a monthly supplement of $1,000.00.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to appoint the 
EMA Director to serve as Radio System Manager to be compensated by a monthly supplement 
of $1,000.00. Second by Commissioner Thaxton. Motion passed unanimously. 
 

8. Consider request to declare four (4) old convenience center buildings from Public Works 
and a gazebo from the Airport as surplus, to be sold by sealed bid. 

 
As part of the 2022 CIP, the convenience center buildings at Hwy 278, Davis Road, Farmers 
Store and Baldwins Cut were all replaced. The Public Works Director is requesting that the 
old buildings be declared as surplus in order to accept sealed bids for purchase of the buildings. 
The buyers would be required to pick the buildings up on site at Public Works. There is also a 
gazebo at the Airport that is no longer needed. The Airport Manager is requesting that the 
gazebo be declared as surplus in order to accept sealed bids. As with the buildings, the buyer 
would be required to pick the gazebo up on site at the Airport.  

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to declare 
four (4) old convenience center buildings from Public Works and a gazebo from the Airport as 
surplus, to be sold by sealed bid. Second by Commissioner Carter. Motion passed 
unanimously. 

 
9. Consider approval of Governmental Probation Service Agreement between Polk County 

and the Superior Court of Polk County for misdemeanor probation supervision services. 
 

According to the Rules of Georgia Department of Community Supervision for misdemeanor 
probation, all owners and/or entity directors are required to enter into a written service 
agreement with the local governing authority for each court that it plans to provide 
misdemeanor probation supervision services. Each service agreement must be approved by the 
chief judge of each such court. A signed copy of each service agreement must be filed and 
maintained current with Misdemeanor Probation Oversight Unit prior to providing probation 
supervision services. The current service agreement is due to expire December 2022. The 
proposed agreement has been reviewed and approved by County Attorney Brad McFall.  
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve 
the Governmental Probation Service Agreement between Polk County and the Superior Court 
of Polk County for misdemeanor probation supervision services. Second by Commissioner 
Carter. Motion passed unanimously. 
 

10. Consider a contract amendment with Astra Group, LLC regarding the Airport Runway 
Extension Project. 

 
The proposed contract amendment will extend the number of days in the contract by 175 days 
to eliminate the Liquidated Damages and facilitate final billing for the project. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve a 
contract amendment with Astra Group, LLC regarding the Airport Runway Extension Project 
with stipulation of pending review of final contract likely to be submitted in the form of a 
Change Order. Second by Commissioner Martin. Motion passed unanimously.  

 
11. Consider approval of the FY2024-2028 Airport Capital Improvement Plan. 
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The proposed Airport Capital Improvement Plan is due to the Georgia Department of 
Transportation (GDOT) on November 11, 2022. It includes engineering and construction for 
the Proposed Line of Sight Project. The plan reflects a local match required of $569,600.00 
from Polk County for the project. GDOT has been informed that the county will only allocate 
$150,000.00 toward the project, however, due to their internal policies, the county would be 
responsible for the estimated local match unless someone higher up allocates full funding. This 
is a dynamic plan that can be amended as needed. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve 
the FY2024-2028 Airport Capital Improvement Plan. Second by Commissioner Martin. 
Motion passed unanimously. 
 

12. Consider recommendation from the Ordinance Committee to approve a resolution 
amending Article 4 of the Polk County Development Regulations. 
 
Article 4 of the Development Regulations pertains to Zoning. The Official Zoning Regulations 
are maintained in the Official Code of Polk, and are only copied in the Development 
Regulations for summary purposes. The proposed amendment will completely remove the 
copied Zoning Regulations from the Development Regulations to eliminate any confusion. 
 
Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to approve 
a resolution amending Article 4 of the Polk County Development Regulations. Motion passed 
unanimously. 
 

13. Consider purchase of two (2) 2023 Chevy Tahoe’s for the Sheriff’s Office from State 
Contract in the amount of $38,138.00 each. 
 
The Sheriff has requested approval to purchase two (2) white 2023 Chevy Tahoe’s that are 
available at Hardy Chevrolet. Hardy Chevrolet is the State Contractor for the Tahoe, and they 
were advised that the delay in receiving the Ford Trucks is anywhere from nine months to a 
year out. He was allocated two (2) new vehicles in the FY2023 CIP at $47,000.00 each for 
vehicles and equipment. The amount quoted for the Tahoe’s is $38,138.00 each plus 
equipment. He specified that these are police package vehicles. The Police Chief also requested 
approval to purchase six (6) black 2023 Chevy Tahoe’s from State Contract for the Police 
Department in the amount of $36,229.00 each, which were included in the FY2023 CIP as 
well. It was noted that the cost of the vehicles will be covered by 2020 SPLOST funds. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve 
the purchase of two (2) 2023 Chevy Tahoe’s for the Sheriff’s Office from State Contract in the 
amount of $38,138.00 each with the amendment to also include the purchase of six (6) 2023 
Chevy Tahoe’s from State Contract for the Police Department in the amount of $36,229.00 
each. Second by Commissioner Martin. Motion passed unanimously. 
 

COUNTY MANAGER’S REPORT 
 

1. October 2022 Finance Report. 
 

County Manager Denton reviewed the October 2022 Finance Report. He reported that 
Revenues were at 22.3%, Expenses were at 28.8%, and Agency Allocations were at 22%.  
 

COMMISSIONER COMMENTS 
 
Commissioner Floyd thanked the Board for their hard work, especially when it comes to their 
committees. He feels that is has been a good, productive year. He mentioned that Friday, 
November 11th is Veteran’s Day and encouraged everyone to thank a Veteran at any opportunity. 
He stated he also hopes everyone has a wonderful Thanksgiving.  
 
Commissioner Thaxton wished all Veterans a Happy Veteran’s Day in advance, and a Happy 
Thanksgiving to all. 
 
Commissioner Liles thanked the Sheriff’s Office for the upcoming gun safety class scheduled for 
November 20, 2022, which will be free of charge. She also expressed her thanks to the Veterans 
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because we would not have the freedoms we have today if not for them. She also wished everyone 
a Happy Thanksgiving. 
 
Commissioner Tillery asked everyone to keep Crystal Vincent, 911 Director, in their prayers as 
she is currently facing some hardships. She is doing better, but still has a long road of recovery 
ahead. She is a good person who not only does a lot for 911, but this community as well, and we 
are truly blessed to have her. He gave an update on the Pinhoti Trail and Courthouse Renovation 
projects. He too wished everyone a Happy Thanksgiving.  
 
Commissioner Carter congratulated both Rockmart and Cedartown schools on their recent 
victories and accomplishments. He wished everyone a Happy Thanksgiving and safe travels for 
those with out of town destinations for the holiday. 
 
Commissioner Martin echoed his fellow Commissioners sentiments wishing everyone a Happy 
Thanksgiving, and expressed his appreciation to the Veterans wishing them all a Happy Veteran’s 
Day.  
 
ADJOURN 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn. 
Second by Commissioner Martin. Motion passed unanimously. 
 

 
 
POLK COUNTY BOARD OF COMMISSIONERS 

 
      __________________________________________ 
      HAL FLOYD, CHAIRMAN 
 
 
ATTEST: 
 
____________________________________ 
JAIME ARMSTRONG, COUNTY CLERK 


