POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
MAY 03, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commi
Tillery.

ssioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney
Brad MckFall, and County Clerk Jaime Armstrong.

CALL

TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.

INVOCATION:

Invocation was given by Mr. Doyle Kelley, Pastor of Worldview Baptist Church in Cedartown.

PLEDGE OF ALLEGIANCE:

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of May 03, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the agenda with the amendment to include Personnel to Executive Session along
with Potential Litigation. Second by Commissioner Liles. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of
April 05, 2022,

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve Minutes for the Regular Meeting and Executive Session of April 05, 2022.
Second by Commissioner Carter. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for zoning change from Walter Lewis Baldwin and Phillip
Leslie Baldwin for Tax Parcel 029A029 located at 2179 Rome Highway in
Cedartown, Georgia. Property is zoned R-1. Requesting property be rezoned C-1
for marketing purposes as commercial property. Planning and Zoning
recommended approval.

Applicant Walter Lewis Baldwin along with his attorney Steve Astin, and Shawn Astin
were present to answer any questions the Commissioners may have prior to consideration
of the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the application for zoning change from Walter Lewis Baldwin and Phillip Leslie
Baldwin for Tax Parcel 029A029 located at 2179 Rome Highway in Cedartown, Georgia,
to be rezoned C-1 for marketing purposes as commercial property. Second by
Commissioner Tillery. Motion passed unanimously.
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2. Consider application for revision of Special Land Use Permit from Crook Family
Limited Partnership aka Hightower Falls Facilities owned by Stephen and Carol
Crook for Tax Parcel 045-043 located on Hightower Falls Road in Cedartown,
Georgia. Property is zoned A-1. Requesting revision of 2017 Special Land Use
Permit to allow a 10°x19’ addition and patio roof to existing structure known as the
Coosa Building to later be enclosed as a 25°x40° all-season room. Planning and
Zoning recommended approval.

Applicants Steve and Carol Crook were present to answer any questions the
Commissioners may have prior to consideration of the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to
approve the application for revision of a 2017 Special Land Use Permit from Crook
Family Limited Partnership aka Hightower Falls Facilities owned by Stephen and Carol
Crook for Tax Parcel 045-043 located on Hightower Falls Road in Cedartown, Georgia,
to allow a 10’x19’ addition and patio roof to existing structure known as the Coosa
Building to later be enclosed as a 25’x40’ all-season room. Second by Commissioner
Thaxton. Motion passed unanimously.

3. Consider approval of a resolution amending the Fiscal Year 2022 Police
Department, Sheriff’s Department, Fire Department, E911, and Administration
Fund budgets, and addition of the ARPA Judicial Fund.

The purpose of the mid-year budget amendments are to address the Intergovernmental
Revenues for Law Enforcement Supplemental Grant from the state for public safety
employees, and for the ARPA Courts Grant budget. The proposed resolution consists of
an increase in personnel expenses for the following departments’ budgets:

Police Department $37,677.50
Sheriff’s Department $69,972.50
Fire Department $7,750.80

E911 $13,994.50

Administration for Polk School District Police $11,159.50

Establish ARPA fund for ARPA Judicial Grant with the following budget.

Revenue: Grant Revenue

Expenses: Clerk of Court $55,200.00
Personnel services $41,575.00
Operating expenditures $9,625.00
Capital outlay $4,000.00
District attorney $86,963.00
Personnel services $80,963.00
Operating expenditures $4,000.00
Capital outlay: $2,000.00
Superior court $48,796.00
Personnel services $28,299.00
Operating expenditures $17,997.00
Capital outlay $2,500.00
Sheriff’s department $17,946.00
Personnel services $14,041.00
Operating expenditures $3,905.00

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the resolution amending the Fiscal Year 2022 Police Department, Sheriff’s
Department, Fire Department, E911, and Administration Fund budgets, and addition of
the ARPA Judicial Fund. Second by Commissioner Martin. Motion passed unanimously.
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4. Consider recommendation from the Finance Committee to amend the FY2022
American Rescue Plan Act (ARPA) budget to add $27,330.00 for Fire Hydrant
Testing and $3,600.00 for Fire Consulting Services.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
amend the FY2022 American Rescue Plan Act (ARPA) budget to add $27,330.00 for
Fire Hydrant Testing and $3,600.00 for Fire Consulting Services. Motion passed
unanimously.

Commissioner Thaxton clarified that this will contribute to the county’s 1SO (Insurance
Services Office) rating.

5. Consider recommendation from the Finance Committee to approve group health
insurance renewal with Cigna.

Following review of the group health insurance quotes submitted, and consideration of all
options, it was in the county’s best interest to renew with Cigna. The 3% escalation as
quoted by Cigna will result in an increase of approximately $120,000.00.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve the group health insurance renewal with Cigna. Motion passed unanimously.

6. Consider recommendation from the 1.T. Department to award the bid for desktops,
monitors, switches, battery backups, and access points to SHI International Corp. in
the amount of $76,094.51.

The request indicated bids for the purchase of ten (10) Dell Optiplex 500 Desktops and
Monitors, two (2) Aruba 2930F Switches, thirteen (13) APC Smart-UPS X 2000 battery
backups and rackmounts, five (5) SMX120BP APC Smart-UPS X-Series External
Battery Packs, and fifty (50) Watchguard AP325 Wireless Access Points with mounts.
The request also specified no exceptions or substitutions, and bids must be for the entire
package to be considered. IT Director David Smith completed a line by line comparison
of the eight bids received, and determined that the two lowest bids that met specifications
were from Focus Camera at $71,014.44, and SHI at $76,094.51. Given the disparity in
price, he contacted both vendors via email for more details specifically on the Watchgard
AP325 Wireless Access Points. After two attempts to get clarification from Focus
Camera on their bid proposal with no success, he recommended acceptance of the bid
proposal from SHI International in the amount of $76,094.51.

Chairman Floyd stated the Motion as recommended from the I.T. Department is to award
the bid for desktops, monitors, switches, battery backups, and access points to SHI
International Corp. in the amount of $76,094.51. Motion passed unanimously.

7. Consider agreement with the Georgia Department of Transportation regarding
landscape maintenance for the proposed roundabout at the intersection of U.S. 278
and Canal Street in Cedartown.

The Georgia Department of Transportation (GDOT) has indicated that they will initially
landscape the proposed roundabout with their typical scheme, which includes grass, small
shrubbery, and three small trees, and advised that the typical arrangement is for the
county to provide the annual landscape maintenance once the project is completed.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve the agreement with the Georgia Department of Transportation regarding
landscape maintenance for the proposed roundabout at the intersection of U.S. 278 and
Canal Street in Cedartown. Second by Commissioner Carter. Motion passed
unanimously.
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8.

10.

Consider approval to proceed with the top ranked architectural firm for the
Courthouse 1 study/concept project.

The three architectural firms approved for review last month have been interviewed by
the committee. Based upon the scores from the interviews, they are requesting approval
to move forward to negotiate a fee with JIMA Architecture for the initial phase of the
study and concept design.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve negotiations with JMA Architecture, the top ranked architectural firm, for the
initial phase of the study and concept design project for Courthouse 1. Second by
Commissioner Martin. Motion passed unanimously.

Consider approval of a resolution for ESPLOST Bond issuance.

ESPLOST passed at the November 2021 election, and the school district is preparing to
issue bonds in May. These bonds will be repaid from the ESPLOST proceeds. In order
to finalize the bonds, the County has to adopt a resolution stating, in short, that the
County agrees to collect a school tax that is sufficient to pay off the bond debt if the
ESPLOST proceeds are not enough to cover the debt. The resolution is not an agreement
to raise or collect additional county taxes. It is an agreement for the County to collect an
additional school tax should the school board need it in order to pay off its bond debt.
The same resolution has been adopted with each ESPLOST, including the most recent
ESPLOSTS in 2014 and 2018.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the resolution for ESPLOST Bond issuance. Second by Commissioner Liles.
Motion passed unanimously.

Consider approval of surplus property from the Police Department.
Police Chief Dodd submitted a request that the following property be deemed surplus in

order to be auctioned or sold by the Police Department according to the requirements of
state law:

2007 Ford Ranger VIN #1FTYR10D67PA59881
1994 Toyota T100 DX VIN #JT4VD20A7R0015641
FNS-40 CAL.40 Serial No. GKU0037828
Smith & Wesson CAL 9mm Serial No. JDK2132

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the Police Department’s request to deem the property presented as surplus.
Second by Commissioner Martin. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

April 2022 Finance Report.

County Manager Denton reviewed the April 2022 Finance Report. He reported that
Revenues were 83.3%, Expenditures at 79%, and Agency Allocations were at 82.8%.

FY 2023 Budget from Administration.
County Manager Denton presented the Board with a copy of the proposed FY 2023

Budget. Following discussion, the Board scheduled the first Budget Work Session for
May 09, 2022 at 3:00 p.m.

COMMISSIONER COMMENTS

Commissioner Martin reminded everyone that they can vote early through May 20", and the last
day for mailing in absentee ballots is May 13"
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Commissioner Carter wished his fellow Commissioners that are up for re-election the best of
luck. He feels that they have a good team, and hopefully they can continue on their path. He
mentioned that with the implementation of the P25 Radio System, there has been an uproar about
the encryption of their frequencies, and he is sure they have been receiving calls. He provided an
explanation of the how’s and why’s of the encryption process, and his personal opinion of why
they should remain encrypted. He stated not only would unencrypting the radios be a costly
expense and process, but the frequencies are not meant for entertainment purposes. Following
Commissioners input and discussion, the Board agreed to revisit the issue.

Commissioner Tillery apologized for his absence from the May 02, 2022 Work Session. He
expressed his full support and best wishes to his contemporaries that are up for re-election. He
appreciates this Board, he knows how hard they work, and he feels that they have accomplished
a lot of great things.

Commissioner Liles thanked everyone for their calls, messages, and support, but most of all their
prayers during her daughter’s illness and passing. She appreciates everyone more than she can
express.

Commissioner Thaxton mentioned graduation for both high schools at the end of the month, and
asked that everyone keep the students in their prayers as they prepare for the next chapter of their
lives. He congratulated students from Rockmart and Cedartown on their sports and academic
achievements, not only recently, but throughout the year. He believes this has been a very
successful and productive school year for Polk School District. He stated in regards to the
encryption of radio frequencies, his stance has been to gather as much information as possible so
he does not feel that he is making any rash decisions because he understands both sides of the
issue. He is glad to hear the discussion though as he is formulating his opinion since there are a
lot of ramifications to consider, especially financially.

Commissioner Floyd stated his position on encryption is, ultimately the county owns the system
and have the authority to make the decision, but he personally would give that authority to the
Police Chief and others that are directly involved on whether their channels should be encrypted
or not. He congratulated both schools on their accomplishments this year. He also looks back and
feels that this Board has worked very well together. As he mentioned in the Political Forum, he
feels that they have addressed things that were needed, not necessarily wanted. He appreciates
his fellow Commissioners and all of their hard work.

EXECUTIVE SESSION FOR POTENTIAL LITIGATION AND PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session. Second by Commissioner Tillery. Motion passed unanimously.

RECONVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to reconvene
the Regular Meeting. Second by Commissioner Tillery. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



