POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
JUNE 07, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty
Tillery.

OTHERS PRESENT:

Assistant County Manager Connor Hooper, County Attorney Brad McFall, and County Clerk
Jaime Armstrong.

ABSENT:

County Manager Matt Denton.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.
INVOCATION:

Invocation was given by Mr. Danny Tucker, Pastor of Faith Missionary Baptist Church in
Cedartown.

PLEDGE OF ALLEGIANCE:
Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.
APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of June 07, 2022,

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles, by
recommendation of Commissioner Carter, to approve the agenda with the amendment to
add: Consider approval to continue operating under the numerical values established in
the Fiscal Year 2022 Budget until the adoption of a Fiscal Year 2023 Budget. Second by
Commissioner Martin. Motion passed unanimously.

APPROVAL OF MINUTES

1. Consider approval of Minutes for the Regular Meeting and Executive Session of
May 03, 2022, and Called Meeting of May 24, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve Minutes for the Regular Meeting and Executive Session of May 03, 2022, and
Called Meeting of May 24, 2022. Second by Commissioner Martin. Motion passed
unanimously.

NEW BUSINESS

1. Consider application for zoning change from Pizano Construction Inc., Jose Pizano,
for Tax Parcels 014-019V & 014-019W in subdivision known as Cain’s Crossing in
Cedartown, Georgia. Property is zoned C-N. Requesting property be rezoned to A-1
for construction of residential homes. Planning and Zoning recommended approval.
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Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the application for zoning change from Pizano Construction Inc., Jose Pizano,
for Tax Parcels 014-019V & 014-019W in subdivision known as Cain’s Crossing in
Cedartown, Georgia for the property to be rezoned to R-1 rather than A-1 to be consistent
with current zoning regulations due to the lots being less than an acre in size. Second by
Commissioner Tillery. Motion passed unanimously.

2. Consider application for Special Land Use Permit from Jerry L Baxter represented
by Renee Buchanan (purchaser) for Tax Parcel 020-041E located at 768 Lime
Branch Road in Cedartown, Georgia. Property is zoned A-1. Requesting Special
Land Use Permit to operate a personal care home with 8 residents. Planning and
Zoning recommended denial.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to deny
the application for Special Land Use Permit from Jerry L Baxter represented by Renee
Buchanan (purchaser) for Tax Parcel 020-041E located at 768 Lime Branch Road in
Cedartown, Georgia to operate a personal care home with eight residents based on the
recommendation made by the Planning and Zoning Commission along with their
objective criteria itemized in their recommendation. Second by Commissioner Carter.
Motion passed unanimously.

3. Consider approval to reschedule the July and September Board Meeting dates to
July 11 and 12, 2022, and September 12 and 13, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve rescheduling the July and September Board Meeting dates to July 11 and 12,
2022, and September 12 and 13, 2022. Second by Commissioner Liles. Motion passed
unanimously.

4. Consider appointment to the Northwest Georgia Region 1 EMS Advisory Council.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve the appointment of Marty Robinson to fill the position currently held by Frankie
Matthews on the Northwest Georgia Region 1 EMS Advisory Council. Second by
Commissioner Martin. Motion passed unanimously.

5. Consider recommendation from the Finance Committee to approve an agreement
with the Clerk of Court for the collection and allocation of revenue from the Clerk
of Court Cooperative Authority.

Clerk of Superior Court Stacie Baines received a Historical Deed Indexing Compensation
Agreement from the Georgia Superior Court Clerk’s Authority that would cover name
indexing and electronic images of all deeds on file in the office of the Clerk for calendar
years 1987, 1988, and 1989. This would require her to enter into an agreement with the
county to earmark funds and proceeds from the Authority for on-going records
improvement projects within the Clerk’s Office.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve an agreement with the Clerk of Court for the collection and allocation of revenue
from the Clerk of Court Cooperative Authority. Motion passed unanimously.

6. Consider recommendation from the Finance Committee to approve a resolution
amending Chapter 2 (Administration) Article VII of the Polk County Code of
Ordinances.

The Board approved a resolution amending this ordinance section pertaining to travel
reimbursement at the April 05, 2022 meeting. During the Finance Committee meeting,
Commissioner Carter suggested amending the ordinance to include a reference to federal
IRS guidelines pertaining to travel reimbursement, instead of a set number that would
have to be revised each year to which the Committee agreed.
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10.

11.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to
approve a resolution amending Chapter 2 (Administration) Article V11 of the Polk County
Code of Ordinances. Motion passed unanimously.

Consider recommendation from the Finance and Personnel Committees to amend
the Pay and Classification Plan of the Planning and Zoning Director to Pay Grade
18.

Pay scale information for the Planning and Zoning Administrator position was reviewed
for a possible increase following the transition of Code Enforcement to that department
and the additional supervisory duties. The current starting salary for the position is Grade
16 and the proposed starting salary is Grade 18, which would be an annual increase of
$4,413.00 for the employee presently in that position.

Chairman Floyd stated the Motion as recommended by the Finance and Personnel
Committees to amend the Pay and Classification Plan of the Planning and Zoning
Director to Pay Grade 18 Committee is to approve. Motion passed unanimously.

Consider recommendation from the Public Safety Committee to approve the Polk
County Multi-Jurisdictional Hazard Mitigation Plan Update.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve the Polk County Multi-Jurisdictional Hazard Mitigation Plan Update as required
by the Federal Emergency Management Agency’s (FEMA) planning criteria. Motion
passed unanimously.

Consider recommendation from the Public Safety Committee to approve the
establishment of a Local Emergency Planning Commission (LEPC) and Hazardous
Contingency Plan.

The purpose of establishing a Local Emergency Planning Commission (LEPC) is to
promote safety and health in the community through educational programs promoting
hazardous materials awareness. If approved, establishment of the LEPC will include
incorporation of the Hazardous Contingency Plan, which will act as the framework of
Hazardous Material Response within the county.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve the establishment of a Local Emergency Planning Commission (LEPC) and
Hazardous Contingency Plan. Motion passed unanimously.

Consider recommendation from the Public Safety Committee to approve the Polk
County Local Emergency Operations Plan (EOP) Update.

It is a state mandated requirement that the Emergency Operations Plan (EOP) be
reviewed and updated every four years. The state has completed the review, and deemed
the plan in order.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve the Polk County Local Emergency Operations Plan (EOP) Update. Motion
passed unanimously.

Consider recommendation from the Public Safety Committee to approve
authorization of the following individual plans as part of the State Disaster Match
Program: EMA Debris Management Plan, Community Awareness Guide, EMA
Donated Goods and Disaster Volunteers Plan, and the EMA Points of Distribution
(POD) Procedures Plan.

The proposed plans have been reviewed and deemed in order by the State Area
Coordinator. If approved, the plans will be submitted to the state for final approval.
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Achieving this level of preparation qualifies counties for a reduced local match for Public
Assistance programs.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve authorization of the following individual plans as part of the State Disaster
Match Program: EMA Debris Management Plan, Community Awareness Guide, EMA
Donated Goods and Disaster VVolunteers Plan, and the EMA Points of Distribution (POD)
Procedures Plan. Motion passed unanimously.

12. Consider approval to continue operating under the numerical values established in
the Fiscal Year 2022 Budget until the adoption of a Fiscal Year 2023 Budget.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve operating under the numerical values established in the Fiscal Year 2022 Budget
until the adoption of a Fiscal Year 2023 Budget. Second by Commissioner Liles. Motion
passed unanimously.

COUNTY MANAGER’S REPORT
1. May 2022 Finance Report.

Assistant County Manager Hooper reviewed the May 2022 Finance Report. He reported
that Revenues were 87.6%, and Agency Allocations were at 87.4%.

COMMISSIONER COMMENTS

Commissioner Martin thanked Assistant County Manager Hooper for filling in for County
Manager Denton in his absence.

Commissioner Carter stated it has been a busy month, and there are a couple of items he needs to
follow up on prior to updating the group. He reminded the Board that LOST negotiations need to
begin in July. This will be a tenuous time for them, and they will be working with the cities to
ensure that those funds are distributed appropriately. He encouraged everyone to have a safe and
fun summer now that the kids are out of school.

Commissioner Tillery congratulated Commissioners Floyd, Liles and Martin on their re-
elections. He is honored to serve with them, he feels that they have a good Board, and he
appreciates everything they do. The architect has been chosen for the Courthouse 1 Project, and
they are hoping that after meeting with them, they will be able to trim down the total amount of
the project. This is an extensive project that he is really excited about. If all goes as planned, they
should be able to start the first of July. Now that everything has been approved for the Potts
Hollow/Pinhoti Trailhead, they are hoping to start the bid process for grading and all of the
utility work for that project. He and County Manager Denton met with the Fire Chiefs of Floyd
County about Automatic Aid from Cave Spring to the Jackson Chapel area, which is about a five
mile radius. The Fire Chiefs are all on board to help Polk County.

Commissioner Liles thanked Commissioner Tillery for congratulating them on their re-election.
She is looking forward to working with everyone over the next four years. She commended
EMA Director Bobby Dockery for all the progress he has made since joining Polk County. She
also congratulated Assistant County Manager Hooper on the birth of his son.

Commissioner Thaxton stated he would like to recognize the loss of a great educator, Ms. Ann
Keller, who passed away this week. She taught him in the fifth grade. Two things he remembers
is that she was an Auburn graduate so they had a lot of arguments about Alabama and Auburn
even in the fifth grade, and watching Regan’s inauguration and the hostages being released. She
was a great lady, a great teacher, and she will be missed very much in the Rockmart community.
He also recognized four of Polk County’s students that were able to complete four different trade
industry certifications in healthcare.

Commissioner Floyd stated he had the pleasure of seeing Ms. Ann Keller at Rockmart First
Methodist Church when he visited a couple of weeks after Easter, and commiserated on her
passing. He noted one thing about Ms. Keller is that she was such a Rockmart Yellow Jackets
fan. She remembered his son from when he pitched for Rockmart High School thirty years ago
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as well as his grandson who now pitches for LSU, and asked about them both. That was a special
conversation that he will always hold dear. He stated the passing of such a great lady is a big loss
for the Rockmart Community.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Carter. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



