POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
JANUARY 10, 2023 7:25 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter (via phone), Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and
Scotty Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk County Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:25 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of January 10, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the agenda for the Regular Meeting of January 10, 2023 with the amendment to alter the
language of item #15 to replace the Boys and Girls Club with the City of Cedartown in the
recommendation for purchase of a 2023 Chevrolet 15-passenger van from Hardy Chevrolet.
Second by Commissioner Liles. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of
December 06, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the Minutes for the Regular Meeting and Executive Session of December 06, 2022. Second by
Commissioner Carter. Motion passed unanimously.

NEW BUSINESS

1.

Consider appointment of Commission Chairman for 2023.

Chairman Floyd turned the meeting over to County Attorney McFall to address the election of
a Commission Chairman and Vice-Chairman for the Polk County Board of Commissioners for
2023.

County Attorney McFall requested nominations for Commission Chairman for calendar year
2023. Commissioner Liles made a Motion nominating Commissioner Floyd for Chairman.
Second by Commissioner Tillery. With no other nominees, County Attorney McFall closed
the nominations. Motion passed unanimously.

Consider appointment of Commission Vice-Chairman for 2023.

County Attorney McFall requested nominations for Commission Vice-Chairman for calendar
year 2023. Commissioner Tillery made a Motion nominating Commissioner Thaxton for Vice-
Chairman. Second by Commissioner Liles. With no other nominees, County Attorney McFall
closed the nominations. Motion passed unanimously.
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3. Consider application for zoning change from Susan C. Terry for a portion of Tax Parcel
047-176. Property is zoned A-1. Requesting property be rezoned to R-1 to be combined
with adjacent property she owns located at 534 North Bellview Road, Aragon, Georgia.
Planning and Zoning Commission recommended approval.

Applicant Susan C. Terry was present at the Work Session to answer any questions the
Commissioners may have prior to consideration of the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the application for zoning change from Susan C. Terry for a portion of Tax Parcel 047-176 to
be rezoned to R-1 to be combined with adjacent property she owns located at 534 North
Bellview Road, Aragon, Georgia. Second by Commissioner Tillery. Motion passed
unanimously.

4. Consider request for a position reclassification from Clerk of Superior Court Stacie
Baines for Chief Deputy Clerk.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to deny the
request for a position reclassification from Clerk of Superior Court Stacie Baines for Chief
Deputy Clerk. Second by Commissioner Liles. Motion passed unanimously.

5. Consider request for a position reclassification from District Attorney Jack Browning for
Legal Assistant.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the request for a position reclassification from District Attorney Jack Browning for Legal
Assistant. Motion to approve died for lack of a Second.

6. Consider recommendation from the Personnel Committee to freeze all job
reclassifications until further notice.

Chairman Floyd stated the Motion as recommended by the Personnel Committee is to freeze
all job reclassifications until further notice. Motion passed unanimously.

7. Consider recommendation from the Finance Committee to establish an Offender
Services Coordinator position, pay grade 20, within the Sheriff’s Office.

Human Resources Director Nendra Wofford provided a job description to the Finance
Committee with a salary of $50,492.00, pay grade 20, for the Offender Services Coordinator
position resulting from research of similar positions. The Committee requested finalization of
the job description, specifically education and qualifications, and determined that the position
would be funded by fund balance.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to establish
an Offender Services Coordinator position, pay grade 20, within the Sheriff’s Office. Motion
passed with Commissioners Carter, Liles, Martin and Tillery voting in favor. Commissioner
Thaxton voted against.

8. Consider recommendation from the Finance Committee to approve a resolution
amending the Fiscal Year 2023 Public Works, District Attorney, and Sheriff’s Office
budgets.

The proposed resolution will amend the budget to fund tools purchased for the Public Works
Mechanic Shop, the county’s portion of a supplement for an Assistant District Attorney in the
District Attorney’s office, and the Offenders Services Coordinator Position in the Sheriff’s
Office for the balance of Fiscal Year 2023.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve a
resolution amending the Fiscal Year 2023 Public Works, District Attorney, and Sheriff’s
Office budgets. Motion passed unanimously.
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9.

10.

11.

12.

Consider recommendation from the Finance Committee to approve a new aerial
photography project for Polk County at a not to exceed cost of $65,000.00 to be funded
through American Rescue Plan Act (ARPA).

Planning for the last aerial photography project began in September of 2017, and the
deliverables were received in July of 2019. It is now time to begin planning for the next flight.
The Georgia Mountain Regional Commission is offering an opportunity to obtain 3”
photography in the coming year at a not to exceed cost of $65,000.00.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve a
new aerial photography project for Polk County at a not to exceed cost of $65,000.00 to be
funded through the American Rescue Plan Act (ARPA). Motion passed unanimously.

Consider request for reimbursement from America's Car-Mart, Inc. for Title Ad
Valorem Taxes (TAVT) paid on eight (8) vehicles in the amount of $5,448.42 for sales
from January 05, 2021 through December 08, 2021.

America's Car-Mart, Inc. sent the Tax Commissioner a refund request on October 04, 2022 for
Title Ad Valorem Tax (TAVT) paid on eight vehicles. Dealers are eligible for a discount on
TAVT where they pay only 4.1% on the value rather than 6.6% taxes though they have to go
in their system and choose that option. America's Car-Mart, Inc. has requested a refund in the
amount of $5,448.42 for sales from January 05, 2021 through December 08, 2021. The Tax
Commissioner denied the refund based on it not being filed in a timely manner. She contacted
several other Tax Commissioners in regards to their office policies, and was told within 30
days on refunds. She has given them up to a three-month grace period. The request was then
submitted to the Board for consideration due to Car-Mart’s dissatisfaction with the Tax
Commissioner’s response.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to deny the
request for reimbursement from America's Car-Mart, Inc. for Title Ad VValorem Taxes (TAVT)
paid on eight (8) vehicles in the amount of $5,448.42 for sales from January 05, 2021 through
December 08, 2021. Second by Commissioner Thaxton. Motion passed unanimously.

Consider recommendation from the Public Safety Committee to adopt a resolution
implementing the Polk County Employee Safety Program Plan.

As part of his Safety Coordinator responsibilities for Polk County, EMA Director Bobby
Dockery drafted an Employee Safety Program Plan. Implementation of the proposed plan will
assist in maintaining a safe workplace for employees consistent with state and federal
regulations.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to adopt
a resolution implementing the Polk County Employee Safety Program Plan. Motion passed
unanimously.

Consider recommendation from the Bid Committee to award the bid for eleven (11)
Provision 2 HD Dash Cam Video Systems to Pro-Vision Solutions in the amount of
$36,957.54 for the Police Department.

The request indicated the purchase of eleven (11) Provision 2 HD Dash Cam Video Systems
was to include mounts for six (6) Chevrolet Tahoes and five (5) Ford Explorers. Of the three
bids received, only two vendors met the specifications within the bid package. The
Committee’s recommendation is to award the bid to the lowest bidder, Pro-Vision Solutions,
in the amount of $36,957.54. This is a 2023 CIP item budgeted at $55,000 from 2020 SPLOST.
The Board advised Chief Dodd to ensure that footage is being backed up either in-house or
externally through an outsource.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for eleven (11) Provision 2 HD Dash Cam Video Systems to Pro-Vision Solutions in the
amount of $36,957.54 for the Police Department. Motion passed unanimously.
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13.

14.

15.

Consider recommendation from the Bid Committee to award the bid for Emergency
Equipment and Installation for six (6) 2023 Chevrolet Tahoe Patrol Vehicles to Coosa
Valley Communications in the amount of $72,555.78 for the Police Department.

Two bids were received for the purchase and installation of emergency equipment for six (6)
2023 Chevrolet Tahoe Patrol Vehicles. Both vendors met the specifications within the bid
package. The Committee’s recommendation is to award the bid to the lowest bidder, Coosa
Valley Communications, in the amount of $72,555.78. After purchasing the vehicles, only
$52,626.00 is remaining in the CIP budget for this item, therefore the budget must be increased
from 2020 SPLOST. Savings for the camera item above could be shifted to this item.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the bid
for Emergency Equipment and Installation for six (6) 2023 Chevrolet Tahoe Patrol Vehicles
to Coosa Valley Communications in the amount of $72,555.78 for the Police Department.
Motion passed unanimously.

Consider Supplement Agreement No. 2 with Holt Consulting amending the amount of
Work Authorization #6 to $672,932.04 pertaining to the Airport Runway Extension
Project.

Holt Consulting’s original Work Authorization for Construction Admin/Inspection for the
Runway Extension Project is $565,330.00. During the project Holt completed additional
services in the amount of $117,539.71, which GDOT has approved. Also, due to the additional
work performed by Astra and Holt during the project, the County has realized an additional
expense in the amount of $9,937.67 which exceeds the County’s $1.5 million limit on the
project. This additional amount is being deducted from Holt’s final invoice as agreed upon in
an earlier supplemental agreement with Holt. Therefore, this item will amend Holt’s total Work
Authorization for Construction Admin/Inspection to $672,932.04.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
Supplement Agreement No. 2 with Holt Consulting amending the amount of Work
Authorization #6 to $672,932.04 pertaining to the Airport Runway Extension Project. Second
by Commissioner Thaxton. Motion passed unanimously.

Consider recommendation from the Finance Committee to approve the purchase of a
2023 Chevrolet 15-passenger van from Hardy Chevrolet through State Contract for the
City of Cedartown in the amount of $34,310.00. (Tabled December 06, 2022)

The purchase of the passenger van will be contingent upon a Memorandum of Understanding
(MOU) between the County and the City of Cedartown. The MOU will state that the van must
primarily be used for the Boys and Girls Club, but may also be used for other local recreational
purposes as approved. Though the van will be insured by the City of Cedartown, it will be
maintained by the county.

Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve
the purchase of a 2023 Chevrolet 15-passenger van from Hardy Chevrolet through State
Contract for the City of Cedartown in the amount of $34,310.00. Motion passed with
Commissioners Carter, Liles, Martin and Tillery voting in favor. Commissioner Thaxton voted
against.

COUNTY MANAGER’S REPORT

1.

December 2022 Finance Report.

County Manager Denton reviewed the December 2022 Finance Report. He reported that
Revenues were at 58.4%, Expenses were at 44.5%, and Agency Allocations were at 42.9%.

COMMISSIONER COMMENTS

Commissioner Thaxton acknowledged the recent passing of Ricky Clark recognizing his service
to the community as a former Commissioner and member of law enforcement.
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Commissioner Liles extended condolences to the families of Ricky Clark and Clarence Gibson,
and asked that everyone keep 911 Director Crystal Vincent and her family in their prayers.

Commissioner Tillery also requested prayers for 911 Director Crystal Vincent and her family, and
offered his condolences to the families of Federal Judge Harold Murphy, Ricky Clark and Clarence
Gibson. He thanked the Board for the thoughtful gift following the passing of his sister. He
expressed his growing concerns and shared some statistics on the drug problem in the community.

Commissioner Martin repeated the sentiments of his fellow Commissioners also acknowledging
the passing of Dr. Jean Rhoades recognizing her years of service to this community and Polk
School District. He congratulated Commissioners Floyd and Thaxton on their reappointment of
Chairman and Vice-Chairman.

Commissioner Floyd reiterated the sentiments voiced by his fellow Commissioners for 911
Director Crystal Vincent and her family, and the families of Federal Judge Harold Murphy, Ricky
Clark and Clarence Gibson.

Commissioner Carter also echoed the sentiments voiced by his fellow Commissioners for 911
Director Crystal Vincent and her family, and the families of Federal Judge Harold Murphy, Ricky
Clark and Clarence Gibson.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Liles. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



