POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
DECEMBER 06, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty
Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, and County Attorney
Brad McFall.

ABSENT:

County Clerk Jaime Armstrong. Minutes recorded by Assistant County Manager Connor Hooper.

MEDIA PRESENT:

Jeremy Stewart, Polk County Standard Journal.

CALL TO ORDER

Chairman Hal Floyd called the meeting to order at 6:30 p.m.

INVOCATION

Invocation was given by Chairman Hal Floyd.

PLEDGE OF ALLEGIANCE

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of December 6, 2022.
Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to amend the
Agenda to add a resolution honoring the Cedartown Bulldogs high school football team for
playing in the State Championship and adding a temporary holiday for December 9, 2022,

Second by Commissioner Martin. Motion passed unanimously. This will be item #18 on the
agenda.



APPROVAL OF MINUTES

1.

Consider approval of November 01, 2022 Regular Meeting Minutes.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to approve.
Second by Commissioner Carter. Motion passed unanimously.

NEW BUSINESS

1.

Consider application from Andrew Heaner & Rambo 1, LLC for a text amendment to
Section 700 & 708, A-1 Agriculture District, of the Code of Ordinances pertaining to
Seasonal Housing as a Special Land Use Permit. Planning & Zoning Commission
recommended approval by vote of 3-2.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to deny the
text amendment application. Second by Commissioner Liles. Motion to deny passed
unanimously.

Consider appointment to the Polk County Library Board of Trustees for a 3-year term.
Seat is currently vacant.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to appoint
Sharon Cleveland to the Polk County Library Board of Trustees. Second by Commissioner
Tillery. Motion passed unanimously.

Consider appointment to the Development Authority of Polk County for a 4-year term
beginning January 1, 2023. Seat is currently held by Darren Kines.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to re-appoint
Darren Kines to the Development Authority of Polk County. Second by Commissioner Tillery.
Motion passed unanimously.

Consider appointment to the Polk County Board of Health for a 6-year term beginning
January 1, 2023. Seat is currently held by Caye Burch.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to appoint
Robin Forston to the Polk County Board of Health. Second by Commissioner Liles. Motion
passed unanimously.

Consider appointment to the Planning & Zoning Commission, District 1, for a 3-year
term beginning January 1, 2023. Seat is currently held by Ricky Harbin.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to re-appoint
Ricky Harbin to the Planning & Zoning Commission. Second by Commissioner Martin.
Motion passed unanimously.



10.

11.

Consider appointment to the Planning & Zoning Commission, District 2, for a 3-year
term beginning January 1, 2023. Seat is currently held by Jackie Casey.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to re-appoint
Jackie Casey to the Planning & Zoning Commission. Second by Commissioner Tillery. Motion
passed unanimously.

Consider appointment to the Planning & Zoning Commission, District 3, for a 3-year
term beginning January 1, 2023. Seat is currently held by Bill Akins.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to re-
appoint Bill Akins to the Planning & Zoning Commission. Second by Commissioner Liles.
Motion passed unanimously.

Consider resolution amending Chapter 2, Section 2-24, of the Code of Ordinances
pertaining to schedule of meetings.

Under the proposed ordinance, the work session and board meeting will now be held on the
same day. Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to
approve the schedule of meetings ordinance change. Second by Commissioner Carter. Motion
passed unanimously.

Consider approval of 2023 Board of Commissioners Work Session & Regular Meeting
Schedule.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the work session and regular meeting schedule. Second by Commissioner Martin. Motion
passed unanimously.

Consider approval of 2023 Polk County Holiday Calendar.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the 2023 Polk County Holiday Calendar. Second by Commissioner Liles. Motion passed
unanimously.

Consider Task Order No. 21 with Oasis Consulting for Semi-Annual Monitoring of the
closed Highway 278 Landfill.

County Manager Matt Denton stated this is for groundwater and methane monitoring.
Commissioner Martin asked how long does the monitoring have to take place and Mr. Denton
stated the minimum is 30 years after closure of a landfill, but ultimately EPD will be the entity
to release the County from any more monitoring.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve
the task order. Second by Commissioner Liles. Motion passed unanimously.



12.

13.

14.

15.

16.

Consider recommendation from the Finance Committee to approve increasing Indigent
Defense pay for Juvenile Court to $75.00 an hour for in court and out of court services.

Commissioner Thaxton said he is not opposed to the increase to $75.00. However, he would
like for Administration to keep a close eye on this line-item in the budget.

Chairman Floyd stated the Motion as recommended by the Finance Committee to increase
Indigent Defense pay for Juvenile Court to $75.00 an hour for in court and out of court services.
Motion passed unanimously.

Consider recommendation from the Finance Committee for approval of Hazard
Incentive/Enhancement Pay for County Employees.

Commissioner Liles asked for clarification about this topic. Commissioner Tillery stated this
is something that usually is brought before the Board in December.

Chairman Floyd stated the Motion as recommended from the Finance Committee for the
approval of Hazard Incentive/Enhancement Pay for County Employees. Motion passed
unanimously.

Consider recommendation from the Finance Committee to approve the purchase of a
2023 Chevrolet 15-passenger van from Hardy Chevrolet through State Contract for the
Boys & Girls Club in the amount of $34,310.00.

Commissioner Carter would like a MOU put in place with the Boys and Girls Club before
purchasing the van. Commissioner Thaxton asked would the County be liable for any accidents
in the vehicle since the County would own it. County Attorney Wayne Gammon stated yes,
the county would be liable since the insurance policy would be in their name.

Commissioner Thaxton also asked does the County have any written policy addressing
donations to charitable organizations. County Manager Matt Denton stated that there was no
policy he was aware of; however, this could be looked into.

Commissioner Tillery made a Motion to table the item until some of these concerns could be
addressed. Second by Commissioner Liles. Motion to table the item passed unanimously.

Consider recommendation from the Finance Committee to approve amending the
FY2023 CIP (2020 SPLOST) for Juvenile Court in the amount of $1,000.00 for purchase
of a scanner.

Chairman Floyd stated the Motion as recommended from the Finance Committee to approve
amending the FY2023 CIP (2020 SPLOST) for Juvenile Court in the amount of $1,000.00 for
purchase of a scanner. Motion passed unanimously.

Consider recommendation from the Finance Committee to approve a resolution adopting
a policy to establish a Solid Waste Fund for future solid waste needs.



17.

18.

Commissioner Thaxton asked what specifically was the trigger to determine how much money
each year would be deposited into the Solid Waste Fund. County Manager Matt Denton stated
the trigger would be any county surplus at the end of a fiscal year. At that time, the Board could
determine the amount they would like to place into the Solid Waste Fund.

Chairman Floyd stated the Motion as recommended from the Finance Committee to approve
amending the FY2023 CIP (2020 SPLOST) for Juvenile Court in the amount of $1,000.00 for
purchase of a scanner. Motion passed unanimously.

Consider recommendation from the Public Works Committee for approval of proposed
2023 Paving List.

Commissioner Martin stated he would like the list to be larger, but understands constraints
based on inflation and cost of materials increasing. Commissioner Tillery also stated that
citizens and commissioners should talk to the county’s state senator and representative to ask
for more LMIG money in the future.

Chairman Floyd stated the Motion as recommended from the Public Works Committee for
approval of proposed 2023 Paving List (approximately 8.6 miles of roads). Motion passed
unanimously.

Consider resolution honoring the Cedartown Bulldogs High School Football Team and
adding a temporary holiday for December 9, 2022.

This resolution honors the undefeated season of the Cedartown Bulldogs high school football
team and closes the courthouses and county offices on December 9, 2022 at 12:00PM.

Chairman Floyd called for a Motion. Commissioner Carter made motion to approve the
resolution. Second by Commissioner Martin. Motion passed unanimously.

COUNTY MANAGER’S REPORT

County Manager Matt Denton provided the Finance Report and stated most departments were in
line with where they should be. Commissioner Carter asked how many job openings were there in
the Sheriff’s Department. He also asked how the County was still collecting money into the 2014
SPLOST. County Manager Denton stated that he would ask the Finance Director, Muriel Dulaney,
about this.

COMMISSIONER COMMENTS

Commissioner Martin stated that he was proud of the Cedartown Bulldogs and wished everyone a
Merry Christmas.

Commissioner Carter wanted to wish everyone a Merry Christmas.



Commissioner Tillery mentioned the need for some updates at the jail for the issues that have been
going on with jail trash/waste. He also provided an update on the courthouse architectural project.
Lastly, he stated it’s been a great year overall for the County. Merry Christmas.

Commissioner Liles asked everyone to remember the Hubbard and Tillery families due to the loss
of Robyn Hubbard. She also said congratulations to both Rockmart and Cedartown football teams.
Merry Christmas.

Commissioner Thaxton wished everyone a Merry Christmas.

Commissioner Floyd wanted to let everyone know that he appreciates their work for the citizens.

EXECUTIVE SESSION FOR PERSONNEL

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to enter into
Executive Session. Second by Commissioner Thaxton. Motion passed unanimously.

RECONVENE REGULAR MEETING

Chairman Floyd called for Motion. Motion was made by Commissioner Thaxton to reconvene
Regular Meeting. Second by Commissioner Tillery. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to adjourn.
Second by Commissioner Martin. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



