POLK COUNTY BOARD OF COMMISSIONERS
CALLED MEETING MINUTES
AUGUST 17, 2023 5:15PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Scotty Tillery, and Chuck
Thaxton (via phone conference).

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney Brad
MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Jeremy Stewart, Polk Standard Journal.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 5:15 p.m.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Called Meeting of August 17, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agenda for the Called Meeting of August 17, 2023. Second by Commissioner Martin.
Motion passed unanimously.

BUSINESS

1.

Consider adoption of resolution setting 2023 county wide tax levy at 11.8215 mills with
rollbacks of 3.1215 mills giving a net levy of 8.7000 mills, and to allocate the $2,023,593.04
from insurance premium tax to the operation of the county Police Department.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
adoption of the resolution setting 2023 county wide tax levy at 11.8215 mills with rollbacks of
3.1215 mills giving a net levy of 8.7000 mills, and to allocate the $2,023,593.04 from insurance
premium tax to the operation of the county Police Department. Second by Commissioner
Carter. Motion passed unanimously.

Consider resolution adopting operating budgets for Fiscal Year 2024.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the resolution adopting operating budgets for Fiscal Year 2024. Second by Commissioner
Martin. Motion passed unanimously.

Consider agreement with Humana for renewal of the 2024 Humana Group Medicare
Advantage Plan for retirees.

This is an annual renewal for our retired employees who are of Medicare age. This year’s
premium will increase the monthly cost by 6.2% from $360.03 to $382.29.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agreement with Humana for renewal of the 2024 Humana Group Medicare Advantage Plan
for retirees. Second by Commissioner Martin. Motion passed unanimously.



(08/17/23 — Called Meeting)

4. Consider Intergovernmental Agreement for Mutual Aid Building Inspection Services
between Polk County and the City of Aragon.

The City of Aragon has contacted Building Official Brian McCray on a few occasions recently
to assist with inspections in the absence of their Building Inspector. Though he has assisted
them in the past, it was determined that a formal agreement should be established detailing the
terms, conditions and provisions of the services. The proposed agreement will allow each
entity’s Building Inspector to provide building inspection services for new and existing
construction projects on an ongoing Mutual Aid basis. County Manager Denton noted that the
agreements with the City of Cedartown and the City of Rockmart will be brought before the
Board at their Regular Meeting on September 05, 2023.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the Intergovernmental Agreement for Mutual Aid Building Inspection Services between Polk
County and the City of Aragon. Second by Commissioner Tillery. Motion passed unanimously.

5. Consider the purchase of a 4x4 Ford F-150 for Public Works from Hardy Family Ford
in the amount of $49,645.00.

In response to Commissioner Liles inquiry, County Manager Denton replied that bids had not
been requested for this vehicle. He explained that Public Works is in need of this vehicle as
soon as possible, and if bids were accepted, delivery of the vehicle could not be guaranteed,
which has been an ongoing issue of late. The only option at this time is to purchase vehicles
that are readily available. Commissioner Carter stated he believes they need a temporary one-
year revision to the procurement policy on vehicles due to the current situation across the
United States with regard to government fleet vehicles that have been specced out. He thinks
they should adopt a one-year resolution suspending the bidding requirements as long as they
purchase eligible vehicles under state contracts.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the purchase of a 4x4 Ford F-150 for Public Works from Hardy Family Ford in the amount of
$49,645.00. Second by Commissioner Tillery. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to adjourn.
Second by Commissioner Martin. Motion passed unanimously.
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