POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
AUGUST 02,2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty
Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney
Brad MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Kevin Myrick, Polk.today.

CALL TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.

INVOCATION:

Invocation was given by Mr. Jeff Pilgrim, Pastor of Southside Baptist Church in Cedartown.
PLEDGE OF ALLEGIANCE:

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.
APPROVAL OF AGENDA

1. Consider approval of agenda for the Regular Meeting of August 02, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the agenda with the amendments to remove Executive Session for Personnel, and to add the
following: Consider setting the salary for the appointed Probate Court Judge as specified by
the Georgia General Assembly Guide Lines, and Consider approval of an agreement with
Humana Group for renewal of the 2023 Humana Medicare Advantage plan for retirees.
Second by Commissioner Thaxton. Motion passed unanimously.

APPROVAL OF MINUTES
1. Consider approval of Minutes for the Regular Meeting of July 12, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the Minutes for the Regular Meeting of July 12, 2022. Second by Commissioner
Liles. Motion passed with Commissioners Carter, Liles, Martin and Thaxton voting in favor.
Commissioner Tillery abstained due to his absence from the meeting on July 12, 2022.

NEW BUSINESS

1. Consider application for zoning change from New Harmony Baptist Church,
represented by Kevin Bush, for Tax Parcel 018C031 located at 191 Harmony Road in
Cedartown, Georgia. Property is zoned A-1. Requesting property be rezoned to O-1 to
allow housing for Covenant Christian School for the 2022-2023 school year. Planning
and Zoning recommended approval.
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Kevin Bush was present at the August 01, 2022 Work Session on behalf of the applicant to
answer any questions the Commissioners may have prior to consideration of the request at
their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the application for zoning change from New Harmony Baptist Church for Tax Parcel
018C031 located at 191 Harmony Road in Cedartown, Georgia, to be rezoned to O-I to allow
housing for Covenant Christian School for the 2022-2023 school year. Second by
Commissioner Thaxton. Motion passed with Commissioners Liles, Martin, Thaxton and
Tillery. Commissioner Carter abstained due to a family member in attendance at the school.

2. Consider application for zoning change from S W Cedartown, LLC for Tax Parcels
036-028A and 036-086 located on Rockmart Highway, and Tax Parcel 036-029 located
on Lindsey Chapel Road, Cedartown, Georgia. Properties are zoned A-1. Requesting
properties be rezoned to C-1 to allow for a Dollar General Retail Store. Planning and
Zoning recommended approval.

Jake Parker, representative of S W Cedartown, LLC, was present at the August 01, 2022
Work Session to answer any questions the Commissioners may have prior to consideration of
their requests at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to approve
the application for zoning change from S W Cedartown, LLC for Tax Parcels 036-028A and
036-086 located on Rockmart Highway, and Tax Parcel 036-029 located on Lindsey Chapel
Road, Cedartown, Georgia, to be rezoned to C-1 to allow for a Dollar General Retail Store.
Second by Commissioner Liles. Motion passed unanimously.

3. Consider application for variance from S W Cedartown, LLC for Tax Parcels 036-028A
and 036-086 located on Rockmart Highway, and Tax Parcel 036-029 located on Lindsey
Chapel Road, Cedartown, Georgia. Requesting variance to reduce the number of
required parking spaces from 53 to 41. Planning and Zoning Commission
recommended approval.

Commissioner Thaxton asked if S W Cedartown, LLC gave a reason for requesting a
reduction in the number of parking spaces. Assistant County Manager Hooper stated that,
according to the ordinance, one space is required for every two hundred square feet. His
understanding was they did not feel that fifty-three spaces were needed, and the proposed
forty-one spaces would be sufficient for the size and layout of the property.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for variance from S W Cedartown, LLC for Tax Parcels 036-028A and 036-
086 located on Rockmart Highway, and Tax Parcel 036-029 located on Lindsey Chapel
Road, Cedartown, Georgia, to reduce the number of required parking spaces from 53 to 41.
Second by Commissioner Tillery. Motion passed with Commissioner Carter, Liles, Martin
and Tillery voting in favor. Commissioner Thaxton voted against.

4. Consider application for plat approval from Donald Jones, Jones Family Trust, for
land division of Tax Parcel 057-014A located at 437 Pleasant Hill Road, Rockmart,
Georgia. Requesting major land division of 12 lots to build single family dwellings.
Planning and Zoning Commission recommended approval.

Donald Jones along with Chris Bailey, C&B Construction, were present at the August 01,
2022 Work Session to answer any questions the Commissioners may have prior to
consideration of the request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
the application for plat approval from Donald Jones, Jones Family Trust, for land division of
Tax Parcel 057-014A located at 437 Pleasant Hill Road, Rockmart, Georgia, for major land
division of 12 lots to build single family dwellings. Second by Commissioner Tillery. Motion
passed unanimously.
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5. Consider request from Georgia Power to clear right of way on several county roads as

part of Feeder Relocation Project in Aragon.

Georgia Power contacted the county regarding the GPC feeder relocation project occurring
on both of the Aragon GPC power circuits seeking cooperation to allow GPC to remove
county road right of way trees and vegetation as it applies to the relocation of the power lines
to the edge of road right of way in every location possible. This is a power reliability
improvement project for the citizens that receive their power from the two Aragon circuits.
This area is plagued with frequent and lengthy outages due to vegetation related issues, and
the outages are compounded by crews not being able to easily access the outage for repair.
Though the property owners of where work is designed to take place are signing a Georgia
Power easement, the easement would not cover the vegetation needing to be removed from
the right-of-way areas, which is why the counties permission is being requested. Clearing
will take place on many of the parcels of the roads listed below.

Bellview Road Old Collard Valley Road Carter Mountain Road

Pine Mountain Road

Laurens Road

Bennett Road

Barber Road

Flint Hill Road

Yarbrough Road

Cashtown Road

Cashtown Loop

Prospect Road

Lowery Road

Terry White Road

Live Oak Road

Noles Road

Morris Road

Harmony Road

Old Rome Road

Rome Highway

Taylorsville Road

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the request from Georgia Power to clear right-of-way on several county roads as part
of Feeder Relocation Project in Aragon. Second by Commissioner Liles. Motion passed
unanimously.

Consider termination of contract with Spartan Management, LLC due to breach of
contract for maintenance of the Silver Comet Trail and mowing of Watersheds.

The Board approved a contract with Spartan Management, LLC at their Regular Meeting on
February 01, 2022 for maintenance of the Silver Comet Trail and mowing of the watersheds.
The requirements of the contract have not been fulfilled by the contractor on a regular basis.
Notice was sent on July 05, 2022 requesting a response to the county’s inquiry of the
contractor’s ability to fulfill the contract, and also stated that the county would be observing
these areas in the weeks to come to ensure the work was being completed in the proper
manner. As July 27, 2022, no response has been received and no changes have occurred in
their performance.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
termination of the contract with Spartan Management, LLC due to breach of contract for
maintenance of the Silver Comet Trail and mowing of Watersheds. Second by Commissioner
Tillery. Motion passed unanimously.

Consider approval to proceed with a project to restrict the height of the Grady Road
Landfill by shifting the remaining vertical waste capacity horizontally to an adjacent
footprint having zero net increase in waste capacity.

If approved, a Special Land Use Permit must be issued for the proposed property, and prior
to submitting an application to the Environmental Protection Division (EPD), a letter is
required from the Board stating that the zoning is correct for the project. County
Administration must submit a written recommendation to the Board regarding the project’s
compliance with the county’s Solid Waste Management Plan. A public hearing must be
advertised and held regarding compliance with the Solid Waste Management Plan. Prior to
submitting an application to EPD, a letter is required from the Board stating that the project
is compliant with the Solid Waste Management Plan.

A Development of Regional Impact (DRI) review must be completed. This is a 30 day
process that will notify all regional entities regarding the proposed project and request their
comments, which are non-binding.
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10.

Within 15 days of making the Site Suitability Submission to EPD, public notices must be
advertised in every county that places waste in the landfill to include, each county
government that the landfill serves; notices in papers in general circulation within those
counties; notices must be prominently displayed in each county courthouse that the landfill
serves; and notice to the RDC in writing.

The county will have to engage a facilitator for a process called the Facility Issues
Negotiation Process (FIN). There is a minimum of 3 meetings that must be held with
facilitator involvement within a 45 day period.

Clarification was provided that, if approved, the approval is only to proceed with the project,
which may be lengthy due to the regulations and requirements, but is in no way committing
final approval to submitting a new permit.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to approve
proceeding with a project to restrict the height of the Grady Road Landfill by shifting the
remaining vertical waste capacity horizontally to an adjacent footprint having zero net
increase in waste capacity. Second by Commissioner Martin. Motion passed with
Commissioners Carter, Liles, Martin and Thaxton voting in favor. Commissioner Tillery
voted against.

Consider approval of an agreement with JIMA Architects in the amount of $135,160.00
to complete an engineering study and conceptual design for renovations and additions
to Courthouse #1.

The proposed agreement is for JMA Architects to conduct an engineering study and concept
design for proposed renovations and additions to Courthouse #1. For these services, they
have agreed to the negotiated fee of $135,160.00. Funding for the project has been approved
in the American Rescue Plan Act (ARPA) Budget. Additional services needed for this
project, which will be provided by the county, include a ground survey of the courthouse
properties.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the agreement with JMA Architects in the amount of $135,160.00 to complete an engineering
study and conceptual design for renovations and additions to Courthouse #1 with the
stipulation of amendments to the language of items six and fifteen of the agreement. Second
by Commissioner Carter. Motion passed unanimously.

Consider approval of proposal from Rindt Engineering in the not to exceed amount of
$242,880.00, and authorize execution of an agreement to provide engineering services to
address drainage issues in the vicinity of Abner Drive.

Administration met on site with Rindt to ensure they understood the scope of the project, and
negotiated with them to refine their fee in an attempt to avoid any unforeseen costs in the
project. County Manager Denton clarified that, if approved, this will authorize execution of
the agreement once finalized.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to approve
the proposal from Rindt Engineering in the not to exceed amount of $242,880.00, and
authorize execution of an agreement to provide engineering services to address drainage
issues in the vicinity of Abner Drive. Second by Commissioner Martin. Motion passed
unanimously.

Consider reimbursement request from Tax Commissioner’s Office for over payment of
property taxes on Tax Parcel 024A030 in the amount of $467.72.

The Tax Commissioner’s Office received a refund request from Mr. Randy Stephens for his
property located at 101 Old Potash Road. Mr. Stephens had a survey done in 2021 when he
decided to sell the property. The survey showed it as 2.75 acres, and not the 6.02 acres as he
initially understood when he purchased the property in 1974. He is requesting
reimbursement of the difference of the past three years in the amount of 467.72 due to the
property being taxed based upon inaccurate information.
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11.

12.

13.

14.

Chairman Floyd called for a Motion. Motion was made by Commissioner to Carter approve
the reimbursement request from Tax Commissioner’s Office for over payment of property
taxes on Tax Parcel 024A030 in the amount of $467.72. Second by Commissioner Martin.
Motion passed unanimously.

Consider designation of a voting delegate for the 2022 ACCG Legislative Leadership
Conference.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to designate
Commissioner Linda Liles as voting delegate for the 2022 ACCG Legislative Leadership
Conference. Second by Commissioner Carter. Motion passed unanimously.

Consider recommendation from the Public Safety Committee to declare handguns from
Coroner’s Office as surplus to allow as trade in for standard issue weapons for the
Police Department.

The Coroner recently yielded the four (4) Smith & Wesson M&P 9mm handguns from his
office. Following discussion at the Public Safety Committee meeting, the recommendation
was to declare the handguns as surplus to allow Chief Dodd to replace them for standard
issue patrol rifles for his department.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
declare handguns from Coroner’s Office as surplus to allow as trade in for standard issue
weapons for the Police Department. Motion passed unanimously.

Consider setting the salary for the appointed Probate Court Judge as specified by the
Georgia General Assembly Guide Lines.

Per the Georgia General Assembly Guidelines for 2022, the total salary of $74,450.78 was
determined by the following:

Base salary for the Probate Judge based upon population: $ 67,203.60
Statutory Supplement for presiding over traffic cases: $5,787.36
State Specified 2% 2020 Cost of Living Adjustment: $1,459.82

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to set the
salary for the appointed Probate Court Judge at $74,450.78 as specified by the Georgia
General Assembly Guide Lines. Second by Commissioner Martin. Motion passed
unanimously.

Consider approval of an agreement with Humana Group for renewal of the 2023
Humana Medicare Advantage plan for retirees.

Though the Humana Medicare Advantage plan renews on January 01 each year, approval of
the renewal is due by September 01. The plan renewal will increase the monthly cost by
2.6% from $350.51 to $360.06. The cost share will continue to be 18% retiree and 82%
county as in past years.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the agreement with Humana Group for renewal of the 2023 Humana Medicare
Advantage plan for retirees. Second by Commissioner Martin. Motion passed unanimously.

COUNTY MANAGER’S REPORT

1.

July 2022 Finance Report.

County Manager Denton reviewed the July 2022 Finance Report noting that the numbers are
based on operations under the FY 2022 Budget. He reported that Revenues were at 0.3%,
Expenses were at 6.3%, and Agency Allocations were at 7%.

COMMISSIONER COMMENTS
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Commissioner Liles congratulated District Attorney Jack Browning on being nominated for #1
District Attorney in the State of Georgia. She also thanked the Board for trusting her to be the
voting delegate for the 2022 ACCG Legislative Leadership Conference.

Commissioner Carter gave a thorough summarization of the recent LOST negotiations meetings
noting that, at this time, the only proposal presented has been by the county. He further
expounded on the presentation he made at the second LOST negotiations meeting pertaining to
the evaluation on tax payer equity. Following Commissioner Carter’s comments, Commissioners
Floyd, Carter, Tillery, and County Manager Denton agreed to meet for further discussions at
2:00 p.m. on Thursday, August 04, 2022 at the Administration Building.

Commissioner Martin congratulated Commissioners Liles on being designated as voting delegate
for the 2022 ACCG Legislative Leadership Conference.

Commissioner Floyd wished Commissioner Thaxton a very Happy Birthday.
ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to adjourn.
Second by Commissioner Thaxton. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



