POLK COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING MINUTES
APRIL 05, 2022 7:00 PM

COMMISSIONERS PRESENT:

Commissioners Ray Carter, Hal Floyd, Linda Liles, Gary Martin, Chuck Thaxton, and Scotty

Tillery.

OTHERS PRESENT:

County Manager Matt Denton, Assistant County Manager Connor Hooper, County Attorney
Brad MckFall, and County Clerk Jaime Armstrong.

MEDIA PRESENT:

Kevin Myrick, Polk.Today.

CALL

TO ORDER:

Chairman Hal Floyd called the meeting to order at 7:00 p.m.

INVOCATION:

Invocation was given by Reverend Willie May Simpson, Founder and Director of Crossroads:
Bridging the Gap.

PLEDGE OF ALLEGIANCE:

Chairman Floyd asked everyone to stand and join in reciting the Pledge of Allegiance.

APPROVAL OF AGENDA

1.

Consider approval of agenda for the Regular Meeting of April 05, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve the agenda with amendments to include approval of Minutes for the Called
Meeting and Executive Session of March 07, 2022, and Consider approval to move
forward with reviewing the top three ranked architect firms for the Courthouse 1 Project.
Second by Commissioner Carter. Motion passed unanimously.

APPROVAL OF MINUTES

1.

Consider approval of Minutes for the Regular Meeting and Executive Session of
March 01, 2022, and Called Meeting and Executive Session of March 07, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve Minutes for the Regular Meeting and Executive Session of March 01, 2022, and
Called Meeting and Executive Session of March 07, 2022. Second by Commissioner
Liles. Motion passed unanimously.

NEW BUSINESS

1.

Consider application for zoning change from J & J Landscape and Services LLC
(James Blankenship) for Tax Parcels 036-198C and 036-198D located on Rockmart
Highway/Highway 278 and Substation Road in Cedartown, Georgia. Property is
zoned A-1. Requesting property be rezoned C-1 to construct a 40°x60’office/shop to
operate a landscape business with greenhouses to be added in the future. Planning
and Zoning recommended approval.



(04/05/22 — Regular Meeting)

Applicant James Blankenship was present at the Work Session Meeting on April 04,
2022 to answer any questions the Commissioners may have prior to consideration of the
request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to
approve the application for zoning change from J & J Landscape and Services LLC
(James Blankenship) for Tax Parcels 036-198C and 036-198D located on Rockmart
Highway/Highway 278 and Substation Road in Cedartown, Georgia, to be rezoned C-1 to
construct a 40’x60’office/shop to operate a landscape business with greenhouses to be
added in the future. Second by Commissioner Carter. Motion passed unanimously.

2. Consider application for Special Land Use Permit from Catherine Elizabeth Lee
and Peyton Elizabeth Lee represented by Five Nine Design Group for Tax Parcel
039-007M located on Cobb Mountain Road in Cedartown, Georgia. Property is
zoned A-1. Requesting Special Land Use Permit for a 480 square foot pre-
manufactured fiber optic building to be placed on 15,000 square feet of leased
property. Planning and Zoning recommended approval.

Rex Atkinson with Five Nine Design Group was present at the Work Session Meeting on
April 04, 2022 on behalf of Applicants Catherine Elizabeth Lee and Peyton Elizabeth Lee
to answer any questions the Commissioners may have prior to consideration of the
request at their Regular Meeting.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the application for Special Land Use Permit from Catherine Elizabeth Lee and
Peyton Elizabeth Lee represented by Five Nine Design Group for Tax Parcel 039-007M
located on Cobb Mountain Road in Cedartown, Georgia, for a 480 square foot pre-
manufactured fiber optic building to be placed on 15,000 square feet of leased property.
Second by Commissioner Tillery. Motion passed unanimously.

3. Consider contract renewal between Polk County and the Georgia Board of Regents
of The University of Georgia on behalf of The University of Georgia Cooperative
Extension Service.

The proposed renewal is to continue the contract agreement with The University of
Georgia as stated above. This is an annual renewal, and the budget provided with the
agreement covers salaries and taxes for the period of July 01, 2022 to June 30, 2023 in
the amount of $4,885.00.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve contract renewal between Polk County and the Georgia Board of Regents of The
University of Georgia on behalf of The University of Georgia Cooperative Extension
Service in the amount of $4,885.00. Second by Commissioner Carter. Motion passed
unanimously.

4. Consider correction to Regular Meeting Minutes of February 01, 2022 for bids for
service contract for maintenance of the Silver Comet Trail and mowing of
Watersheds in the county (item 7).

At the Regular Meeting of February 01, 2022, the Board awarded the bid for maintenance
of the Silver Comet Trail and mowing of Watersheds in the county to Spartan
Management, LLC. The Minutes reflect the amount approved for mowing the
Watersheds as $11,300.00, but the amount should actually be $11,310.00. The amended
action should be appropriately stated as ‘Motion was made by Commissioner Martin to
award the bid to the lowest bidder, Spartan Management, LLC in the amount of
$45,200.00 for maintenance of the Silver Comet Trail and $11,310.00 for mowing the
watersheds. Second by Commissioner Tillery. Motion passed unanimously’.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve correction to Regular Meeting Minutes of February 01, 2022 for bids for service
contract for maintenance of the Silver Comet Trail and mowing of Watersheds in the
county (item 7) as presented. Second by Commissioner Liles. Motion passed
unanimously.



(04/05/22 — Regular Meeting)

5. Consider appointment to the Water Authority Board to fill the position currently
held by Shemetrice Matthews.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
appoint Mary Miller to the Water Authority Board for a five-year term beginning April
01, 2022, to fill the position currently held by Shemetrice Matthews. Second by
Commissioner Tillery. Motion passed unanimously.

6. Consider approval of Tallapoosa Circuit’s Judicial Branch ARPA Grant Budget.

The ARPA Committee funded Tallapoosa Circuit’s ARPA Grant at their March 23, 2022
meeting. The grant goes into effect April 01, 2022 and ends December 31, 2022. A
second and third year will need to be applied for later this year. The understanding is that
each county will pay for the costs incurred in their county. Reimbursement requests will
be submitted monthly. The reimbursement check will go to Haralson County, the host
county for this grant, and Haralson will be responsible for reimbursing Polk County for
their expenses. Based on the budget provided, the total amount of the grant is
$860,230.00.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve Tallapoosa Circuit’s Judicial Branch ARPA Grant Budget in the amount of
$860,230.00. Second by Commissioner Liles. Motion passed unanimously.

7. Consider recommendation from the Bid Committee for (2) two sets of fire
extrication equipment for the Polk County Volunteer Fire Department.

The request for bids indicated the county would only consider bids for Holmatro or
Hurst equipment. The specifications listed Cutters, Spreaders, Rams, and all accessory
items be included, as well as one spare battery for each piece of equipment. The
purpose for purchasing two (2) sets of fire extrication equipment is to house one set of
tools on the East side of the county, and the other set on the West side of the county.
Of the three bids received, the lowest bid was from Municipal Emergency Services,
Inc. in the amount of $58,508.00, which met all equipment specifications within the
bid package. The Committee recommended awarding the bid to Municipal Emergency
Services, Inc. The low bid exceeds the budgeted amount of $40,000.00 in the FY22
Approved CIP. Approval of this purchase will amend the FY22 CIP to reflect the actual
awarded cost.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the
bid for (2) two sets of fire extrication equipment for the Polk County Volunteer Fire
Department to Municipal Emergency Services, Inc. (MES) in the amount of $58,508.00.
Motion passed unanimously.

8. Consider recommendation from the Bid Committee for FY 2022 Polk County
Roadway Striping Project.

The request for bids specified that the bid price shall include all labor, equipment, and
materials required to complete approximately 18.88 miles of line striping for roads as
listed under scope of project. Only one bid was received from TRP Construction in the
amount of $155,731.39. The Committee recommended awarding the bid to TRP
Construction in the amount of $155,731.39. The bid will exceed the budgeted amount in
the FY22 Approved CIP for 2022 paving and striping by approximately $61,000.00.
Approval of this purchase will amend the FY22 CIP to reflect the actual awarded amount.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to award the
bid to TRP Construction in the amount of $155,731.39 approximately 18.88 miles of line
striping. Motion passed unanimously.
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9.

10.

11.

12.

13.

Consider recommendation from the Bid Committee for pest control services for
county buildings.

Due to the expired agreement with the company currently performing the county’s pest
control services, as well as being bought out by another company, Administration felt this
was an opportune time to accept quotes for those services. Out of the six companies
contacted, the lowest of the three quotes received was from Culver Exterminating
Company out of Rockmart in the amount of $6,152.00 annually. The Committee
recommended entering into an agreement with Culver Exterminating Company in the
amount of $6,152.00.

Chairman Floyd stated the Motion as recommended by the Bid Committee is to approve
the agreement with Culver Exterminating Company in the amount of $6,152.00 annually.
Motion passed unanimously.

Consider recommendation from the Public Safety Committee for purchase of new
locks for jail pods A, B, C, & D from Montgomery Technology in the amount of
$88,250.00.

The purchase of new locks are part of an ongoing renovation project, which will include
additional painting, plumbing, and floor improvements needed in the jail to better
accommodate increased population numbers. Montgomery Technology Systems, LLC
(MTS) provided a quote for forty-eight (48) new Southern Folger Detention grade
electromechanical locks for the replacement of the existing cell locks located in A, B, C
and D pods. The existing locking termination boards on the second floor will be reused.
The existing cell lock wiring will be checked to verify the cabling is good. MTS has
included new cabling for up to ten (10) cells if the existing wiring is found to be bad, and
will verify proper operation of the new locks from the MTI touchscreen locations.
Existing lock cylinders and keys will be reused. The scope does not include doors,
frames, lock plate covers, closures or DPS switches. If any of this equipment is found to
be faulty, MTS will advise the county as to the issues and provide a repair cost if needed.

Chairman Floyd stated the Motion as recommended by the Public Safety Committee is to
approve for purchase of new locks for jail pods A, B, C, & D from Montgomery
Technology in the amount of $88,250.00. Motion passed unanimously.

Consider approval of Task Order 20 with Oasis Consulting for annual mowing of
the OId Landfill in the amount of $20,620.00.

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to
approve Task Order 20 with Oasis Consulting for annual mowing of the Old Highway
278 Landfill in the amount of $20,620.00. Second by Commissioner Martin. Motion
passed unanimously.

Consider resolution amending the Polk County Development Regulations regarding
the subdivision of land.

The proposed amendment to the Development Regulations will clarify the requirements
regarding the subdivision of land to ensure lots will have adequate service by existing
public water, and if available, sanitary sewer.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the resolution amending the Polk County Development Regulations regarding
the subdivision of land. Second by Commissioner Tillery. Motion passed unanimously.

Consider resolution amending the Code of Polk County regarding mileage
reimbursement.
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The proposed amendment will change the mileage reimbursement rate to align with the
current rate published by the Internal Revenue Service (IRS). The reimbursement amount
will increase from $.34 per mile to $.59 per mile.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve the resolution amending the Code of Polk County regarding mileage
reimbursement from $.34 per mile to $.59 per mile. Second by Commissioner Carter.
Motion passed unanimously.

14. Consider recommendation from the Personnel Committee to amend the position
structure in the Clerk of Superior Court’s Office.

Superior Court Clerk Stacie Baines met with the Personnel Committee to discuss and
clarify the duties of the Deputy Clerk and Senior Deputy Clerk positions. Following
discussion, the Committee agreed to abolish one Deputy Clerk position (grade 11) and in
its place adding one additional Senior Deputy Clerk position (grade 12).

Chairman Floyd stated the Motion as recommended by the Committee is to approve
amending the position structure in the Clerk of Superior Court’s Office to abolish one
Deputy Clerk position (grade 11) and in its place adding one additional Senior Deputy
Clerk position (grade 12). Motion passed unanimously.

15. Consider approval to move forward with reviewing the top three ranked architect
firms for the Courthouse 1 Project.

Chairman Floyd called for a Motion. Motion was made by Commissioner Tillery to
approve moving forward with reviewing the top three ranked architect firms for the
Courthouse 1 Project. Second by Commissioner Liles. Motion passed unanimously.

COUNTY MANAGER’S REPORT
1. March 2022 Finance Report.

County Manager Denton reviewed the March 2022 Finance Report. He reported that
Revenues were 79.6%, Expenditures at 69.5%, and Agency Allocations were at 72.2%.
He noted that, according to the fuel report, most of the departments, especially the larger
ones, are going to exceed their budgeted allocations for the year due to the increase in
fuel costs.

COMMISSIONER COMMENTS

Commissioner Martin stated he does not have much so he will be quick. He noted that the
Rockmart Athletics give away is coming up, and encouraged everyone to support youth athletics
by purchasing tickets.

Commissioner Carter thanked everyone that attended the renaming of the Rockmart Civic
Complex in honor of the former City Manager and his dear friend, Jeff Ellis. He commended
Public Works Director Dion Senn and the Sheriff’s Office on the work they have been doing to
address the litter issue, especially Public Works Director Senn and Commissioner Tillery for
bringing awareness to the issue through social media and such. He announced that the P25 Radio
System is up and running smoothly. They are a bit ahead of schedule and things are going very
well. He thanked everyone involved with the project for all of their hard work.

Commissioner Tillery asked that everyone continue to pray for Kerry Eason’s family. He
conveyed that he has received nothing but positive feedback on the radio system, and expressed
amazement at how seamless the transition has been. He stated with that project completed, they
are now gearing up to tackle zoning. He announced that the Esom Hill Station has fourteen new
volunteer fire fighters, three of which have been asked to go to the Blooming Grove Station.

Commissioner Liles shared how great it is to be a part of this Board. She feels that they are good
team, and work well together in solving any problems brought before them. She expressed her
appreciation for the Commission and Administration for the wonderful working relationship they
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have. She echoed Commissioner Carter and Tillery’s comments on the launch of the radio
system. She wished everyone a Happy Easter.

Commissioner Thaxton made no comments.

Commissioner Floyd echoed Commissioner Carter, Tillery and Liles’ comments on the radio
system. He stated how great it was to attend the service honoring Jeff Ellis. He shared a few
memories and noted that Jeff was one of the first officials he met when he relocated to Rockmart
in 1989. He praised the progress being made toward cleaning up the community and addressing
the litter issue.

EXECUTIVE SESSION FOR PERSONNEL AND REAL ESTATE ACQUISITION

Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to enter into
Executive Session. Second by Commissioner Carter. Motion passed unanimously.

RECONVENE REGULAR MEETING

Chairman Floyd called for a Motion. Motion was made by Commissioner Liles to reconvene the
Regular Meeting. Second by Commissioner Carter. Motion passed unanimously.

FURTHER BUSINESS

1. Consider amendment to the Pay and Classification Plan; reassigning the Code
Enforcement Officer Position to Planning and Zoning Department at the new grade
of 15.

If reassigned to the Planning and Zoning Department, the Code Enforcement Officer
Position will no longer be a mandated officer and will report directly to the Planning and
Zoning Director. As currently assigned, the Code Enforcement Position is under the
Police Department at a Grade of PD1 ($36,913.00). The reassignment at Grade 15,
starting pay will be $34,996.00. This change will become effective July 1, 2022.

Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to
amend the Pay and Classification Plan reassigning the Code Enforcement Officer
Position to Planning and Zoning Department at the new grade of 15. Second by
Commissioner Liles. Motion passed unanimously.

2. Consider purchase of land from Mr. Wayne Angel in the amount of $25,000.00 for
placement of a new communications tower for the P-25 Radio System.

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to
approve the purchase of land from Mr. Wayne Angel in the amount of $25,000.00 for
placement of a new communications tower for the P-25 Radio System. Second by
Commissioner Liles. Motion passed unanimously.

ADJOURN

Chairman Floyd called for a Motion. Motion was made by Commissioner Carter to adjourn.
Second by Commissioner Tillery. Motion passed unanimously.

POLK COUNTY BOARD OF COMMISSIONERS

HAL FLOYD, CHAIRMAN

ATTEST:

JAIME ARMSTRONG, COUNTY CLERK



