
POLK COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING MINUTES 

AUGUST 06, 2024  6:15 PM 
 

COMMISSIONERS PRESENT: 
 
Commissioners Ray Carter, Hal Floyd, Jordan Hubbard, Linda Liles, Gary Martin, and Chuck 
Thaxton. 
 
OTHERS PRESENT:  
 
County Manager Matt Denton, Assistant County Manager Connor Hooper, and County Attorney 
Brad McFall. 
 
MEDIA PRESENT: 
 
Kevin Myrick, Polk.Today. 
 
CALL TO ORDER:  
 
Chairman Hal Floyd called the meeting to order at 6:15 p.m.  
 
APPROVAL OF AGENDA 
 
1. Consider approval of agenda for the Regular Meeting of July 02, 2024. 

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Thaxton to approve 
the agenda for the Regular Meeting of July 02, 2024. Second by Commissioner Liles. Motion 
passed unanimously.  

 
APPROVAL OF MINUTES  
 
1. Consider approval of Minutes for the Regular Meeting of July 02, 2024.  

 
Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve 
the Minutes for the Regular Meeting of July 02, 2024. Second by Commissioner Thaxton. 
Motion passed unanimously. 

 
NEW BUSINESS 

 
1. Consider increasing the County’s funding commitment from the Landfill Fund for the 

Proposed Airport Line of Sight Project from $275,000.00 to $350,000.00.  
 
This increase of an additional $75,000.00 in funding is necessary to help meet the match 
requirement for additional federal funding due to the unexpected increase in construction cost. 
 
Chairman Floyd called for a Motion. Motion was made by Commissioner Martin to increase 
the funding commitment from $275,000 to $350,000. Second by Commissioner Liles. Motion 
passed unanimously. 

 
2. Consider a recommendation from the Ordinance Committee regarding a proposed 

resolution amending the Code of Polk County, Section 2.504, pertaining to Training and 
Travel. 
 
This amendment will place limitations upon payment of lunch expenses. Lunch will not be 
paid for single day travel within 40 miles of Cedartown, and only be paid for the second and 
subsequent days of authorized overnight travel. It also clarifies that breakfast will only be paid 
for the second and subsequent days of travel involving authorized overnight travel. 
Commissioner Martin asked how much this was being abused by employees. A total number 
could not be provided. 
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Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to approve 
the amendments in Section 2.504. Motion passed unanimously. 
 

3. Consider a recommendation from the Ordinance Committee regarding a proposed 
resolution amending the Polk County Personnel Policy, Section 17, Disciplinary Action 
and Section 22, Holidays and Leave. 
 
These amendments will emphasize that falsifying and unauthorized editing of employee time 
records is grounds for disciplinary action and clarifies the use of time off around paid county 
holidays. 
 
Chairman Floyd stated the Motion as recommended by the Ordinance Committee is to approve 
the amendments in Section 17 and Section 22 of the Personnel Policy. Motion passed 
unanimously. 

 
4. Consider a recommendation from the Finance Committee regarding a proposed 

resolution amending the daily compensation for citizens serving as members of the 
Superior Court Traverse Jury and Grand Jury from $25.00 to $40.00 per day. 
 
The most recent Grand Jury made the recommendation of increasing the pay per day for the 
Superior Court Traverse and Grand Jury and this was discussed in the July 2024 Finance 
Committee. 
 
Chairman Floyd stated the Motion as recommended by the Finance Committee is to increase 
the daily pay amount from $25 to $40 for the Superior Court Traverse and Grand Jury. Motion 
passed unanimously. 
 

5. Consider a recommendation from the Finance Committee regarding a proposed 
Memorandum of Understanding with the Department of Family and Children Services 
pertaining to the Department’s FY 2025 Budget. 
 
DFACS will be using a portion of their Fund Balance that has been funded over the course of 
prior years by the County to fund their FY25 budget. Chairman Floyd stated the Motion as 
recommended by the Finance Committee is to approve the MOU as done in previous years. 
Motion passed unanimously. 
 

6. Consider a recommendation from the Finance Committee regarding the application for 
a 100% State Grant to fund the purchase of Equipment for the Police Department CID 
Division. 
 
This is the Field Initiative Encouraging Innovation Grant and could fund up to $1,000,000 for 
Police equipment. Chairman Floyd stated the Motion as recommended by the Finance 
Committee is to approve the Police Department to move forward with applying for the grant. 
Motion passed unanimously. 
 

7. Consider a proposed lease agreement with 3DZ, LLC, DBA Sky Dive Georgia, for 
facilities and land situated at the Polk County Airport. 
 
This lease is with the existing skydive company that utilizes the airport property. The County 
Attorney has reviewed the agreement. This agreement will begin on September 1, 2024.  
Chairman Floyd called for a Motion. Motion was made by Commissioner Hubbard to approve 
the lease agreement. Second by Commissioner Liles. Motion passed unanimously. 
 

8. Consider a recommendation from the Finance Committee to approve the proposed FY 
2025 Capital Improvement Plan for Polk County. Funding to be provided from SPLOST 
Revenue, Landfill Revenue, and Capital Fund 340. 
 
Chairman Floyd stated the Motion as recommended by the Finance Committee is to approve 
the FY25 Capital Improvement Plan. Motion passed unanimously. 
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9. Consider a recommendation from the Finance Committee to accept a financial donation 
from Advent Health Redmond in an amount of $40,000.00 to assist in the funding of E911 
Dispatcher Positions. 
 
Advent Health approached the County with the desire to donate $40,000 per year to assist in 
funding dispatcher positions in the 911 department. Chairman Floyd stated the Motion as 
recommended by the Finance Committee is to approve the financial donation of $40,000 from 
Advent Health. Motion passed unanimously. 
 

10. Consider a proposed resolution for suspension of Polk County Code Sections 2-282 and 
2-283 for FY2025 for the sole purpose of purchasing fire vehicles in a timely manner. 
 
These two sections are being suspended for FY25 solely because of the difficulty of acquiring 
fire apparatus in the current market. The current lead time on delivery of fire vehicles is 
approximately 2-3 years. 
 
Chairman Floyd called for a Motion. Commissioner Martin made a motion to suspend Sections 
2-282 and 2-283 of the local ordinance for FY25 for the sole purpose of purchasing fire 
vehicles in a timely manner. Second by Commissioner Liles. Motion passed unanimously. 
 

11. Consider the surplus of 12 Scott Air-Paks 12 masks, and 24 cylinders for the purpose of 
donating the equipment to the Borden Springs, AL Volunteer Fire Department. 
 
Chairman Floyd called for a Motion. Commissioner Thaxton made a motion to surplus and 
donate the equipment with the provision that a liability release form is executed by Borden 
Springs, AL Fire Department. Second by Commissioner Hubbard. Motion passed 
unanimously. 
 

12. Consider a proposed resolution amending the budget for Capital Fund 340. 
 
Chairman Floyd called for a Motion. Commissioner Carter made a motion to amend the budget 
for Capital Fund 340 in order to reconcile completed projects and add back savings from such 
projects. Second by Commissioner Thaxton. Motion passed unanimously. 
 

MANAGER’S REPORT  
 
County Manager Denton did not have any comments to add. 
 
COMMISSIONER COMMENTS 
 
Commissioner Martin stated that he was glad there was not an executive session. 
 
Commissioner Carter stated that overtime budgets would hit the County hard in July and wanted 
the public to know that a called meeting would be in order in August to approve the County 
Board of Education’s millage rate. 
 
Commissioner Hubbard thanked everyone that showed up to the meeting. 
 
Commissioner Liles wanted everyone to be aware of school starting back and to be careful on the 
roads. 
 
Commissioner Thaxton congratulated Brody Malone, a Polk County native, on his Bronze metal 
at the U.S. Olympics in Paris. 
 
Commissioner Floyd thanked county employees and commissioners for all of their hard work. 
 
ADJOURN 
 
Chairman Floyd called for a Motion. Commissioner Carter made a motion to adjourn. Second by 
Commissioner Thaxton. Motion passed unanimously. 
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POLK COUNTY BOARD OF COMMISSIONERS 
 
      __________________________________________ 
      HAL FLOYD, CHAIRMAN 
 
 
ATTEST: 
 
____________________________________ 
JAIME ARMSTRONG, COUNTY CLERK 


