TRANSIT FOR GREATER OKANOGAN

=TraNGo

Okanogan County Transit Authority (OCTA)
Special Board Member Workshop
Meeting — Wednesday, June 17, 2022, 9:00 a.m. — 4:00 p.m.

Location: 110 S. Ash St., Omak, WA
The public is welcome to attend

MEETING AGENDA

Welcome and Introductions
Synthesis Review: Framework and Objectives
Strategic Planning:

o Defining Objectives

o Defining Strategies

Implementing, Monitoring and Adjusting: Defining Actions

Adjourn



