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 CITY OF NORTH POLE 
Regular Meeting 
October 7, 2023 

City Hall Chambers 
125 Snowman Lane, North Pole, Alaska 

www.northpolealaska.com 

Monday, October 7, 2024 
Committee of the Whole: 6:30 PM 

Regular City Council Meeting: 7:00 PM 

MAYOR CITY CLERK 
Chandra Clack Emily Braniff, CMC 
907-488-8584  907-488-8583 

COUNCIL MEMBERS 
Anton Keller – Mayor Pro Tem 907-987-2548 
Larry Terch – Deputy Mayor Pro Tem 907-378-9233 
Jeffrey Jacobson    907-460-7733 
Benny Williams  907-388-5911 
David Skipps  907-750-5106 

1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Invocation

4. Approval of Agenda

5. Approval of the Minutes from 9/16/2024

6. Communications from the Mayor
a. Fire Department Apprentice Pinning Ceremony

7. Council Members Questions of the Mayor

8. Citizens Comments (Limited to five (5) minutes per Citizen)

9. Communications from Department Heads and Borough Representative

10. Ongoing Projects Report

11. Unfinished Business
12. New Business

a. Request to Council – Accept Bid and Allocate funds for Sewage Damage at NPPD
b. Request to Council – Building Permit Fee Waiver North Pole Community Chamber of

Commerce
13. Council Comments
14. Adjournment

http://www.northpolealaska.com/


Regular City Council Meeting 
September 16, 2024 

7:00 p.m. 
 
 

   Minutes 
September 16, 2024 
 NOT A VERBATIM TRANSCRIPT 
 
 

Mr. Hu  
  
Committee of the Whole – 6:30 P.M. 

      Regular City Council Meeting – 7:00 P.M. 
 
A regular meeting of the North Pole City Council was held on Monday, September 16, 2024, in the North Pole City 
Hall Council Chambers. 
 

CALL TO ORDER/ROLL CALL 
Mayor Clack called the regular City Council meeting of Monday, September 16, 2024, to order at  
7:00 p.m. 
 

Present:             
Chandra Clack – Mayor  
Anton Keller – Mayor Pro Tem 
Larry Terch – Deputy Mayor Pro Tem 
Benny Williams 

 
Dave Skipps 
 
 

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG 
Led by Mayor Clack 
 

INVOCATION  
Given by Mayor Clack  
 

APPROVAL OF AGENDA  
Mr. Terch moved to approve the agenda of September 16, 2024 
 

Seconded by Mr. Keller  
 

Mr. Jacobson moved to amend the agenda to place Resolution 2024-08 after Mayor’s Comments  
 

Seconded by Mr. Skipps 
 

UNFINISHED BUSINESS 
• Ordinance 2024-7 Midyear Budget Adjustment 

NEW BUSINESS 
• Resolution 2024-08 Recognizing Hawks Greenhouse for their Impact on the Community 

On the Agenda 
DISCUSSION 
None 

Jeffrey Jacobson  
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PASSED 
Yes: Keller, Skipps, Williams, Jacobson, Terch, Clack  
No: 0 
Absent: 0 
 

On the Agenda, as Amended 
DISCUSSION 
None 
PASSED 
Yes: Williams, Terch, Keller, Jacobson, Skipps, Clack  
No: 0 
Absent: 0 
 

APPROVAL OF MINUTES 
Mr. Jacobson moved to approve the minutes from the September 3, 2024, meeting. 
 

Seconded by Mr. Terch 
 

On the Minutes 
DISCUSSION 
None 
PASSED 
Yes: Skipps, Terch, Jacobson, Keller, Williams, Clack 
No: 0 
Absent: 0 
 
 

COMMUNICATIONS FROM THE MAYOR 
Mr. Jacobson moved to approve Resolution 2024-08 
 

Seconded by Mr. Keller 
 

Unanimous consent of Council  
 

Mr. Jacobson read Resolution 2024-08 to the Hawks Family and thanked them for the years of dedication they 
have given the City of North Pole and the North Pole Community.  
 

COUNCIL MEMBER QUESTIONS OF THE MAYOR  
 

CITIZENS COMMENTS – (Limited to Five (5) minutes per Citizen) 
 

COMMUNICATIONS FROM DEPARTMENT HEADS & BOROUGH REPRESENTATIVE 
 

Finance Department, Tricia Fogarty 
Ms. Fogarty reported she had Ms. Braniff send out financials at the very end of the day and that she would be 
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having the sales tax report sent out the following day.  She shared she has sent out budget requests to all 
departments and that she is there to help anyone who may need help working in their departments.  
 

Fire Department, Chief Chad Heineken  
Chief Heineken reported the new ambulance is in the parking lot and encouraged everyone to look at it.  He 
reported that the North Pole High School has asked to put on the Haunted House again this year that he looks 
forward to it.  
 

Police Department, Lt. Jed Smith  
Lt. Smith reported he would be representing the City of North Pole for the next ten weeks at the FBI Academy 
and that he looks forward to it.  
 

City Clerk, Emily Braniff 
Ms. Braniff reported early voting is available at City Hall and Election Day is October 1, polls will be open from 7 
a.m. – 8 p.m.  

ON GOING PROJECTS 
 

NEW BUSINESS 
• Ordinance 2024-07 Midyear Budget Adjustment 

 

Mr. Jacobson moved to advance Ordinance 2024-07 Midyear Budget Adjustment 
 

Seconded by Mr. Keller.   
 

On the Ordinance  
DISCUSSION 
None 
PASSED 
Yes: Williams, Skipps, Jacobson, Keller, Terch, Clack 
No: 0 
Absent: 0 
 

COUNCIL COMMENTS 
 

Mr. Williams shared he enjoyed his vacation and that he is happy also to be back at work  
 

Mr. Skipps reported the Homecoming game schedule for North Pole High School.   
 

Mr. Jacobson shared the Homecoming schedule for North Pole, he shared he would be working at the snack bar 
with the North Pole Rotary Club.  
 
Mr. Terch reminded everyone that it is driver appreciation week at the Weigh Station on the Richardson and 
that lunch is included in the open house.  
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Mr. Keller reported he is happy to hear about the open house at the Weigh Station and shared that he enjoyed 
attending the Mayor’s Cup Football Game.  
 

Ms. Clack thanked staff for the hard work they did and for the wonderful week they had.  
 

ADJOURNMENT 
 

Mr. Keller moved to adjourn. 
 

Seconded by Mr. Skipps 
 

The regular meeting of Monday, September 16, adjourned at 7:25 p.m. 
These minutes passed and approved by a duly constituted quorum of the North Pole City Council on Monday, 
October 21, 2024.   
 
 
 

 
___________________________________ 

        Mayor Chandra Clack 
 
ATTEST: 
  
___________________________________ 
Emily Braniff, CMC 
City Clerk      





































































North Pole Community Chamber of Commerce 
PO Box 55071 

North Pole, AK 99705 

EIN: 92-0101213 
Tax Exempt Org:  501(c)(3) 

September 25, 2024 
Mayor Clack & City Council 

Subject:  North Pole Community Interim Welcome Center 

The North Pole Community Chamber of Commerce (NPCCC) is excited to have the City of North Pole as a 
partner and advocate in our quest to construct our community’s Welcome Center.  As of late we are pursuing 
the construction of a temporary building, dubbed the “Interim Welcome Center” while we continue our 
fundraising efforts for the full Welcome Center.   We are coming to you with a request for further support 
that is well within your scope to grant.     

The North Pole Community as we define it, is the fastest growing segment in the borough, and likely, 
Alaska, representing nearly 26,700 residents, 10,500 dwellings and 1,478 licensed businesses.  This growth 
has significantly changed the social and economic dynamics across our entire community; and demands all 
of us to quickly respond with services that will build a rock-solid foundation to our community’s long-term 
viability and sustainable quality of life.   

Our latest construction cost for the full Welcome Center is approximately $1.3M.  We are happy to report 
the community has been very supportive at the grassroot level in helping us raise nearly $500K in cash and 
in-kind donations.  But that is far short of the $1.3M, and will likely require another 2-3 years of fundraising.  

Our community cannot wait another 3 years to offer the services the Welcome Center is intended to offer.  
The NPCCC is pursuing the construction of an “Interim Welcome Center” that will bring greater visibility to 
the full Welcome Center project, and offer a taste of the services the Welcome Center will eventually offer.  

The “Interim Welcome Center” will be a frontier spirited temporary building, approximately 560 sq ft, 
placed on the Welcome Center site.  The FNSB has assigned the site an address of 441 N. Santa Claus Ln. 
The site prep will be done the first week of October, with the building set in place and connected to the 
utilities by November 30th; and NPCCC opening the doors on the day of Winterfest, December 14th. 

NPCCC’s goal is to minimize how much the Welcome Center construction Fund has to be dipped into to 
bring about the Interim Welcome Center.  Based on our bids, our Interim Welcome Center will cost $105K, 
with site and utility prep costing $70K.  One related cost will be the city permit fees of $3,320.93.    While 
the various permit fees are seemingly small, they do add to the overall price tag.    We now, come to you 
requesting the city waive the fees of any city permit required in the construction of the Interim Welcome 
Center; which requires city council action.   

Please consider addressing this matter at the October 7, 2024 City Council Meeting. Given the significant 
economic development efforts the NPCCC puts forth, we believe this not an unreasonable request.  We pray 
you will immediately take up this action and grant our request for waiving the permit fees. For more info 
don’t hesitate to contact us.   

Regards 

Howard Rixie Sr. 
President, North Pole Community Chamber of Commerce 



301 N Santa Claus Ln

NP Visitors Welcome Center Construction Type: Bus

Building permit
Square feet of living space 560
Square foot charge $261.01
Total Value of living space $158,800.00
Base charge first $100,000 $993.75
$5.60 for each $1000 over $100,001 $329.28
Total building permit fee $1,323.03

Electrical
Base charge $23.50
$0.050 for each square foot $28.00
Electric plan review (25%) $7.00
Total electrical permit fee $58.50

Plumbing^
Base charge $23.50
Unit fees $110.05
Plumbing plan review (25%) $27.51
Total plumbing permit fee $161.06

Mechanical
Base charge $23.50
Unit fees $22.05
Mechanical plan review (25%) $5.51
Total mechanical permit fee $51.06

Total construction permits, all $1,553.63

Plan Check Fees
Building plan check (75%) $992.27
Electrical plan check $7.00
Plumbing plan check $27.51
Mechanical plan check $5.51
Total Plan Check $1,032.30

Utility tie-in fees
Water (includes inspection fee) $250.00
Water meter (at cost) $235.00
Sewer (includes inspection fee) $250.00

$735.00

FINAL TOTAL $3,320.93
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