CITY OF NORTH POLE
Regular Meeting

December 11, 2023

City Hall Chambers

125 Snowman Lane, North Pole, Alaska
www.northpolealaska.com

Monday, December 11, 2023
Budget Work Session: 6:00 PM
Committee of the Whole: 6:30 PM
Regular City Council Meeting: 7:00 PM

MAYOR CITY CLERK
Michael Welch Emily Braniff, CMC
907-488-8584 907-488-8583
COUNCIL MEMBERS
Chandra Clack - Mayor Pro Tem 907-460-3767
Anton Keller - Deputy Mayor Pro Tem 907-987-2548
Larry Terch - Alt. Deputy Mayor Pro Tem 907-378-9233
Jeffrey Jacobson 907-460-7733
Benny Williams 907-388-5911
David Skipps 907-750-5106

1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Invocation

4. Approval of Agenda

5. Approval of the Minutes from 11/20/2023

6. Communications from the Mayor

7. Council Members Questions of the Mayor

8. Citizens Comments (Limited to five (5) minutes per Citizen)

9. Communications from Department Heads and Borough Representative

10. Ongoing Projects Report

11. New Business

a. Ordinance 23-18, An Ordinance of the City of North Pole, Amending the 2023 Year End
Budget

a. Resolution 23-18, A Resolution of the North Pole City Council Establishing the 2023 Bed
Tax Grant Distribution

b. Request to Council - Memorandum of Understanding with FNSB for Imagery Sharing

c. Request to Council - Strategic Plan Update Contract with Agnew & Beck
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Request to Council — Contract Renewal with TecPro for Utilities Services
Request to Council — 2024 Heating Fuel Services Contract

Memo - Request for use of Emergency Fund - Utility Request (REDACTED)
Memo - Request for Reimbursement

@ e

13. Council Comments

14. Adjournment



Regular City Council Meeting
November 20, 2023

7:00 p.m.

Committee of the Whole — 6:30 P.M.
Regular City Council Meeting — 7:00 P.M.

A regular meeting of the North Pole City Council was held on Monday, November 20", 2023, in the North Pole
City Hall Council Chambers.

CALL TO ORDER/ROLL CALL
Mayor Welch called the regular City Council meeting of Monday, November 20™, 2023, to order at
7:00 p.m.

Present:

Chandra Clack — Mayor Pro Tem

Anton Keller — Deputy Mayor Pro Tem
Larry Terch — Alt. Deputy Mayor Pro Tem
Jeffrey Jacobson

Benny Williams

David Skipps

Absent:
Mayor Welch

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
Led by Mayor Pro Tem Clack

INVOCATION
Given by Mr. Williams

APPROVAL OF AGENDA
Mr. Keller moved to approve the agenda of November 207, 2023

Seconded by Mr. Jacobson

Mr. Keller moved to amend the agenda of November 20, 2023, to bring Ordinance 2023-17 up to first order of
unfinished business

Unfinished Business
a. Ordinance 2023-17, An Ordinance of the City of North Pole, to Amend Title 10, Unsafe and Hazardous
Vehicles and Title 1, Minor Offense Fee Schedule
b. Ordinance 2023-15, An Ordinance of the North Pole City Council Establishing the 2024 Operating and
Capital Budget and Levying the Mill Rate
c. Ordinance 2023-16, An Ordinance of The City of North Pole Amending the Pay Policy for City of North
Pole Employees.

Minutes
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New Business
a. Memo — Response to Request for Proposal- Approval of Auditor
b. Memo — Request to Accept Grant Funds — Homeland Security

Seconded by Mr. Jacobson

On the Agenda, as Amended

DISCUSSION

None

PASSED

Yes: 6 — Skipps, Clack, Terch, Jacobson, Williams, Keller
No: 0

Absent: 1 — Mayor Welch

On the Agenda

DISCUSSION

None

PASSED

Yes: 6 — Jacobson, Williams, Keller, Welch, Terch, Clack
No: 0

Absent: 1 — Skipps

APPROVAL OF MINUTES

Mr. Jacobson moved to approve the minutes from the November 16, 2023, meeting.

Seconded by Mr. Skipps

On the Minutes

DISCUSSION

None

PASSED

Yes: 6 — Keller, Skipps, Terch, Jacobson, Clack, Williams
No: 0

Absent: 1 - Welch

COMMUNICATIONS FROM THE MAYOR

e Mayor Pro Tem Clack asked Mr. Jacobson to come forward and present Tricia Fogarty with her 20-year
pin, he thanked her for her years of dedicated service. Mr. Jacobson shared that he hired Ms. Fogarty 20
years earlier and that he is so proud to present her with her 20-year pin.

e Mayor Pro Tem Clack reminded everyone that there is an opening on the Planning Commission and that
if someone is interested, they should call the Clerk’s Office.

e Mayor Pro Tem Clack reminded everyone that the Regular Council Meeting of December 4™ has been
postponed to December 11",
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COUNCIL MEMBER QUESTIONS OF THE MAYOR
CITIZENS COMMENTS — (Limited to Five (5) minutes per Citizen)
COMMUNICATIONS FROM DEPARTMENT HEADS, BOROUGH REPRESENTATIVE

Finance, Tricia Fogarty
e Ms. Fogarty shared that she had Ms. Braniff send out financial the relating to the prior month’s income.
She reported the budget is still out of balance due to the changes that were made at the last minute and
that she needs direction as to how to bring it into balance. Ms. Fogarty stated she is happy to answer any
questions, Mr. Jacobson shared the returns on investments have gone up quite a bit since investing with
AML and not a small local bank and thanked Ms. Fogarty for her work she did

Fire Department, Chief Heineken
e Chief Heineken stated he did not have a formal report but that he is available if anyone has any questions.

Director of City Services, Danny Wallace
Special Topics
e Moose Creek Closeout for Engineering and Design - Our Water Utilities project with Moose Creek hit a
milestone this summer — we closed out the first portion of the project, the Engineering and Design
phase. Right now, we’re working with the US Army Corps of Engineers on closeout actions (ensuring the
accounting is correct on disbursements and expenses). The Construction portion of the project will
continue until at least March 2024, as we are doing final checks on system performance.

e North Pole Contamination Meetings - On November 8th, the Mayor and | hosted (via MS Teams) a
multi-level government meeting focused on groundwater contamination in the North Pole area. As
most of you know, PFAS continues to be anissue in the area as the plume continues to move to the
northeast from Eielson AFB. Attendees included military representatives from Air Force
Environmental, Alaska Dept of Environmental Conservation, Fairbanks North Star Borough. Each
organization presented their overall roles and responsibilities in PFAS and other contaminate
mitigation. There is a significant monitoring and testing effort that includes over 80 wells and
continues. We are awaiting the most recent round of test results from the Air Force due out next
month. We have some information posted on the City’s Website about PFAS/PFOA issues and we are
scheduled to meet again in January to review the upcoming test results. This collaboration is
important as we prepare to mitigate this ongoing issue.

e Presentation to the AK Interior Delegation on City Priorities — The Mayor asked me to mention
that the city visited the AK Interior Delegation and conducted a presentation and discussion on
City Priorities. Mayor Welch discussed issues with PERS, while Chief Dutra and Chief Heineken
discussed the firing range and fire department. For City Services, | discussed the need for design
funds for our city water main replacement and PFAS contamination preparation. This began the
discussion with the Interior Delegation on our legislative priorities and Mayor Welch intends to
present a finalized list in December for Council approval.
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e Winter Maintenance Forum - On November 14th, Mr. Cody Lougee and | participated in the annual
Winter Maintenance Forum, hosted by FAST, at the Morris Thompson Cultural Center. This annual
event provides information to the public on local winter operations, and we presented an overview
of North Pole winter operations. Other departments emphasized difficulty with personnel vacancies
and, at least for now, we are fortunate not to be in that position (as we have a full crew at this
time). This was also an excellent opportunity to hear about other winter operations in the
Interior. Of note, we continue to have positive working relationships with both the State DOT and
FNSB regarding winter weather operations.

e The only other update that | have is that our Public Works folks are working on the Christmas
decorations for the roundabouts — you should see those in the next couple of weeks (or sooner).

Police Department, Jed Smith
e Mr. Smith shared the North Pole Police Department brought in almost their goal for the local food drive.
Mr. Keller asked when their new Executive Assistant will start, Mr. Smith reported they have someone in
mind for the position and the Council should hear more about her soon.

City Clerk, Emily Braniff
e Ms. Braniff reported that there is a new Deputy Clerk/HR Admin who will be starting the first week of

December, Ms. Dionne will be here training her while staff is at AML. Ms. Braniff reported the Bed Tax
Committee meeting will be held November 29t at 6:00 p.m. and there is $177,000 in 2023 audited funds
to divide amongst the eight applicants.

Borough Representative, Ms. Clack

e Ms. Clack reported on the issues that were discussed at the Borough Assembly meeting relating to
teachers who are dealing with hard issues students are living with. Ms. Clack stated she would have a
more thorough update after the next assembly meeting.

ON GOING PROJECTS

e Howard Rixie of the North Pole Chamber of Commerce updated the Council on the things that have
been happening at the Chamber since his last update. Mr. Rixie spoke about the costs of operating the
events that have been put on and how they are trying to raise funds for the new welcome center.

UNFINISHED BUSINESS

® Ordinance 23-17, An Ordinance of the City of North Pole, to Amend Title 10, Unsafe and Hazardous
Vehicles and Title 1, Minor Offense Fee Schedule

On the Ordinance

Discussion
Lieutenant Jed Smith provided a staff report suggesting changes to the ordinance moving forward regarding fees
and compliance requirements.
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Barbara Haney spoke in opposition to ordinance 2023-17.

Don Thompson spoke in opposition to ordinance 2023-17.

Rita Trometter read a letter in opposition to ordinance 2023-17.

Gerald Million spoke in opposition to ordinance 2023-17.

Mike Prax echoed the comments of previous speakers and shared that the city should scrap the ordinance.
Tammie Wilson spoke in opposition to ordinance 2023-17.

Hank Bartos shared that he does not support ordinance 2023-17.

Alex Smith shared that he is in support of ordinance 2023-17.

Mr. Jacobson moved to postpone Ordinance 2023-17 to the Regular Council meeting of February 5, 2024

Seconded by Mayor Pro Tem Clack

On the Ordinance

Postponed
Yes: 6 — Clack, Terch, Skipps, Jacobson, Williams, Keller
No: 0

Absent: Mayor Welch

e Ordinance 2023-15, An Ordinance of the North Pole City Council Establishing the 2024 Operating and
Capital Budget and Levying the Mill Rate

Mr. Jacobson moved to advance Ordinance 2023-15 to the Regular Council Meeting of December 18™, 2023
Mr. Jacobson withdrew his motion to advance Ordinance 2023-15 to the City Council meeting of December 18™

Council members discussed December schedules and the Alaska Municipal League (AML) conference;
department heads weighed in on their schedules. Mayor Pro Tem Clack called for a Work Session at 6:00 p.m.
prior to the City Council meeting of December 11, to discuss proposed budget changes prior to the final
reading at the December 18™, City Council meeting.

Mr. Jacobson moved to advance Ordinance 2023-15 to the City Council meeting of December 18 for third
reading

Seconded by Mr. Skipps

On the Ordinance
DISCUSSION

ADVANCED
Yes: Skipps, Williams, Clack, Jacobson
No: Terch, Keller

Minutes
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Absent: Welch

e Ordinance 2023-16, An Ordinance of The City of North Pole Amending the Pay Policy for City of North
Pole Employees

Mr. Keller moved to approved Ordinance 2023-16
Seconded by Mr. Jacobson

On the Ordinance

DISCUSSION

PASSED

Yes: Keller, Clack, Terch, Skipps, Williams, Jacobson
No: 0

Absent: Mayor Welch

NEW BUSINESS

e Memo — Response to Request for Proposal- Approval of Auditor

Mr. Jacobson moved to approve the Response to Request for Proposal from Elgee Rehfeld

Seconded by Mr. Skipps

On the Memo
DISCUSSION

PASSED

Yes: Skipps, Clack, Terch, Keller, Williams, Jacobson
No: 0
Absent: Mayor Welch

e Memo — Request to Accept Grant Funds — Homeland Security
Lieutenant Smith gave a staff report on the request to accept grant funds.
Mr. Terch moved to approve the Request to Accept Grant Funds from Homeland Security

Seconded by Mr. Williams
On the Memo
DISCUSSION

PASSED
Yes: Keller, Williams, Terch, Skipps, Clack, Jacobson

No: 0
Absent: Mayor Welch

COUNCIL COMMENTS

Mr. Keller wished everyone a merry Christmas and asked that everyone understand that the ordinance about
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traffic safety is not about gaining revenue, it is about safety. Mr. Keller shared that he understands the maximum
and minimum of safety and that he looks forward to continuing the conversation in the future. Mr. Keller shared
that being an owner of a vehicle is not a right, it is a privilege and with ownership comes responsibility. Mr. Keller
thanked the police department for the work that they do in keeping the community safe. Mr. Keller shared that
at Thanksgiving time he is happy to be a member of the North Pole community.

Mr. Terch thanked the citizens that came out for public comment and shared that public safety is his number one
goal. Mr. Terch thanked everyone for their time and for the opportunity to serve.

Mr. Williams thanked everyone for allowing him to serve and shared that he appreciated everyone that came out
to testify to the traffic ordinance. Mr. Williams reminded everyone of the quote ask not what your country can
do for you it is what you can do for your country.

Mr. Jacobson thanked everyone for their service and support during the meeting and reminded the Council that
the Open Meetings Act is there to help everyone have access to public content. Mr. Jacobson spoke to the
amount of snow that has fallen in 2023 compared to the past few years. Mr. Jacobson shared his concern for the
trucks that will be driving from the Manh Choh mine. Mr. Jacobson applauded Mayor Welch for attending the
Department of Transportation policy committee meeting and requesting they not rush the plan for trucking
because it will not affect the next five years, it will affect the next 30 years. Mr. Jacobson shared his fears for the
heavy ore trucks transporting ore through North Pole. Mr. Jacobson suggested the State of Alaska build a railroad
between mines rather than tucking on the highway. Mr. Jacobson complimented the North Pole Police
Department for being community minded police and shared that the proposed ordinance is only to increase
public safety and not to increase revenue.

Mr. Skipps thanked everyone for coming out to give public testimony and thanked the Council for postponing the
ordinance for future discussion.

Mayor Pro Tem Clack wished everyone a wonderful Thanksgiving and thanked the Council for postponing the
traffic safety ordinance for future consideration.

ADJOURNMENT
Mr. Skipps moved to adjourn.

Seconded by Mr. Keller

The regular meeting of Monday, November 20, 2023, adjourned at 9:36 p.m.
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These minutes passed and approved by a duly constituted quorum of the North Pole City Council on Monday,
November 20, 2023.

ATTEST:

Emily Braniff, CMC
City Clerk

Minutes
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Sponsored by: Mayor Michael W. Welch
Introduced and Advanced: December 11, 2023
Adopted:

CITY OF NORTH POLE
ORDINANCE 2023-18

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA
AMENDING THE 2023 YEAR END BUDGET

WHEREAS, changes to practices and policies is a continually changing
requirement; and

WHEREAS, the City of North Pole budget should be amended to conform to the
requirements of the City; and

WHEREAS, adjustment in the budget are necessary to remain compliant with
Council approved authorizations and budget management rules, and

WHEREAS, fiscal notes are the method prescribed by the code to amend a
budget; and

WHEREAS, fiscal notes have been reviewed by the Accountant and Mayor for
accuracy and will be recorded as amendments to the budget upon approval.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole
that it approves changes as listed in the attached fiscal note to move funds to
balance the year end 2023 operating budget.

Section 1. This ordinance is of a general nature and shall not be codified.

Section 2. Effective date.
This ordinance shall become effective immediately upon passage.

ADOPTED THE ___ DAY OF DECEMBER 2023.

ATTEST:

Emily Braniff, CMC City Clerk

PASSED
Yes:

No:
Absent:
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1 |Fiscal Note - Ordinance 23-18
; -
3 |Administration Department
4
5 Fund _ Account Title i Account Number Debit Credit Effect
6
7 Balances from Page 1 100,900 485,550
8
9 |General Fund Audit & Finance B 01-51-2-2050 40,000 Increase
10 |General Fund Credit Card Fees 01-51-2-2100 6,500 Increase
11 |General Fund Electric 01-51-3-3050 2,000 Increase
12 |General Fund Publications & Subscriptions 01-51-3-3550 3,500 /Increase
13 |General Fund Building Maintenance 01-51-7-7000 3,500 Increase
14 )
15 )
16 |Clerk & HR Department _
17 |General Fund Professional Services 101-52-2-2350 8,500 ~Increase
18 |General Fund Building Maintenance '01-52-7-7000 2,000 Increase
19 |General Fund Election Expense 01-52-9-8000 2,400 Increase
20 |General Fund Memberships & Dues 01-52-5-5000 1,000 Increase
21 |General Fund Misc Expense 01-52-9-9200 1,000 Increase
22
23 |Police Department
24 |General Fund |Insurance 01-53-2-2150 5,000 Increase
25 |General Fund Dispatch Contract 01-53-2-2500 30,000 Increase
26
27
28 |Fire Department
29 General Fund Uniforms B 01-54-3-3450 B 4,000 Increase
30 |General Fund 'Membership & Dues 01-54-5-5000 100 Increase
31 |General Fund Recruitment 01-54-5-5050 3,000 Increase
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32 |General Fund Travel & Training 01-54-5-5100 1,500 Increase
33 |General Fund | Vehicle Gas & Oil 01-54-6-6050 | 3,000 Increase
34 |General Fund  Vehicle Maintenance ~ 01-54-6-6100 - 10,000 Increase
35 |General Fund Transfer Out B 01-54-9-9990 65,000 |Increase
36 |Fleet Fund FD Transfer In 22-39-9000 65,000 Increase
37
38 - i
39 [Public Works Department
40 |General Fund  |Street Light Maintainance . 01-58-7-7050 4,000 Increase
41 |General Fund  Street Light Maintainance 01-58-7-7050 10,000.00 Increase
42 |General Fund  Street Light Maintainance 01-58-7-7050 15,000 Increase
43 |General Fund  Radar Signs Electric 01-58-3-3070 15,000 Increase
44 |General Fund  Transfer Out to Fund Balance 01-51-9-998 213,650
45
46 General Fund Total 550,550 550,550
47 |Water Fund
48 |Water Fund Wages Temp/Overhire 41-10-1-0080 13,000 Increase
49 |Water Fund |Heating Fuel 41-10-3-3100 | 13,000 Decrease
50 |Water Fund Equipment Repair & Maintenance 41-10-6-6000 2,000 Increase
51 [Water Fund Heating Fuel /141-10-3-3100 2,000 Decrease
52 |Water Fund Equipment Repair & Maintenance 41-10-6-6000 B 15,000 Increase
53 |Water Fund Equipment Outlay 41-10-7-7050 15,000 Decrease
54 -
55 Water Fund Totals 30,000 30,000
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City of North Pole, Alaska
Fiscal Note Year: 2023
Ordinance: 23-18

Date: November 27, 2023

Originator: City Department Heads

Fund- Dept. Account Description Account # Debit Credit Effect

GF - Revenue | Alcohol Tax 01-31-3000 58,000 Increase
GF - Revenue | Property Tax 01-31-3050 57,500 Increase
GF - Revenue |Sales Tax 01-31-3100 60,000 Increase
GF - Revenue |Sales Tax Online 01-31-3160 62,000 Increase
GF - Revenue | State Shared Taxes 01-31-3180 650 Increase
GF - Revenue |Tobacco Tax 01-31-3200 60,000 Decrease
GF - Revenue | Fireworks Permits 01-34-4050 3,000 Increase
GF - Revenue |Ambulance Fee CY 01-35-5000 8.000 Decrease
GF — Revenue | Ambulance Services 01-35-5050 29,400 Increase
GF - Revenue | Fingerprints 01-35-5100 5,000 Increase
GF - Revenue |Citations CY 01-36-6000 12,000 Decrease
GF - Revenue |Citations PY 01-36-6050 6,500 Increase
GF - Revenue | Corp of Engineers Contract 01-37-7000 14,000 Decrease
GF - Revenue | Liquor License Sharing 01-37-7200 2,400 Decrease
GF - Revenue |Revenue Sharing 01-37-7250 19,000 Increase
GF - Revenue |Interest Income 01-39-9050 184,500 Increase
GF - Revenue |Misc Income 01-39-9100 4,500 Decrease

100,900 | 485,550

Prepared By: Tricia Fogarty Date: December 4, 2023

Finance Approval: Tricia Fogarty Date: December 4, 2023
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Sponsored by: Mayor Welch
Introduced: December 11, 2023

CITY OF NORTH POLE
RESOLUTION 23-18

A RESOLUTION OF THE NORTH POLE CITY COUNCIL ESTABLISHING THE 2023 BED
TAX GRANT DISRIBUTION

WHEREAS, the purpose of the Bed Tax Grant is to aid in community efforts to contribute
significantly to the growth and promotion of the City of North Pole; and

WHEREAS, the purpose of the Bed Tax Grant is to supplement an ongoing program or aid in a
new program that meets the grant criteria; and

WHEREAS, the City Council has created a competitive process for disbursing bed tax monies;
and

WHEREAS, the 2023 applicants have requested $303,033 in disbursements; and
WHEREAS, the 2023 allocation for disbursement is $174,400; and

WHEREAS, the applicants have been awarded the following amounts for 2023 based on
calculations determined by North Pole City Code and the Bed Tax Committee.

The Literacy Council of Alaska $6,334
Fairbanks Economic Development Corp. $20,529
North Pole Community Chamber of Commerce $69,024
Explore Fairbanks $0

The Grange $7,812
The Grange Gallery $47,562
World’s Biggest Backpack $14,362
Calvary’s Northern Lights Mission (KJNP) $8,779
Total $174,402

NOW THEREFORE BE IT RESOLVED, that the North Pole City Council allocates the
disbursement of the 2023 Bed Tax Grant to be available January 2024.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
North Pole, Alaska this 11th day of December 2023.

Michael W. Welch, Mayor

ATTEST:

Emily Braniff, CMC, North Pole City Clerk PASSED/FAILED
Yes:

No:

Absent:
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Requested | M.Welch Clack Welch Williams | L. Skipps Skipps | Total Distribution| Recalculated**
The Grange 9,500 9,500 9,500 9,500 9,500 8,000 2,500 8,083 7,812
FEDCO 25,000 ** 25,000 25,000 25,000 19,000 10,000 20,800 20,529
The Grange Gallery 59,000 59,000 59,000 59,000 59,000 31,000 20,000 47,833 47,562
World's Biggest Backpack 14,700 14,700 14,700 14,700 14,700 15,000 14,000 14,633 14,362
Explore Fairbanks*
NPCCC 177,000 50,967 50,967 50,967 50,967 91,900 120,000 69,295 69,024
Literacy Council 7,633 7,633 7,633 7,033 7,633 3,100 6,000 6,605 6,334
KJNP 10,200 10,200 10,200 10,200 10,200 9,000 4,500 9,050 8,779
303,033 152,000 177,000 177,000 177,000 177,000 177,000 176,300 174,402

* Explore Fairbanks decided to not participate in the Bed Tax Grant at the last minute

** The Mayor is recognized as an Ex-Efficio Board Member of FedCo and was therefore recused from this vote

**The original total amount to be distributed was overcalculated and should have been $174,400. The difference between the average total distribution numbers and
that new total was $1900, I divided $1900 by 7 and then deducted that total ($271) from each to come up with the recalculted totals.
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Memorandum

To: Mayor Welch, Melissa Dionne & Bed Tax Committee
From: Tricia Fogarty, CFO

Date: 12/1/2023

Re:  Bed Tax Funds for 2023 Bed Tax Grant Disbursements

2022 Audited Bed Tax Revenue was $183,635 after the 5% administration fee, the
amount of available funds for disbursements to the grantees is $174,400.

Thank you,
Tricia Fogarty, CFO



125 Snowman Lane

North Pole, Alaska 99705
(907) 488-8593

(907) 488-3002 (fax)
rwallace@northpolealaska.org

Memo

City of North Pole

Director of City Services

To: North Pole City Council
Date: 11 December 2023
Subject: Information ltems

Council Members,
Below are three items that | will discuss during the Council Meeting. Details follow.

1. MOU with FNSB on Imagery Sharing - This agreement allows for imagery sharing of
Pictometry data between FNSB and the City of North Pole. Given North Pole is a city within
FNSB, the Borough determined that they could share that data at no cost. This provides the
City of North Pole with a valuable imaging and planning resource at no cost. There are
restrictions on use (i.e., content cannot be uploaded or distributed without permission). CSG
reviewed and approved the MOU and Mayor Welch signed.

2. Strategic Plan Update Contract with Agnew and Beck — This agreement funds an
update to the 2015 strategic plan. This is not a full strategic plan, but the project reviews the
current City activities (through investigation/interviews/etc.) to see if they are aligned with the
previous plan. This will also provide recommendations on how to move forward on strategic
planning. CSG reviewed and approved and Mayor Welch signed. Cost is $5,160 (charged to
professional services accounts), which is very low compared to full strategic plans which can
cost $180,000+ for municipalities.

3. Contract Renewal with TecPro for Utilities Systems — This contract renewal is
pending and provides utilities technical support to include our SCADA (Supervisory Control and
Data Acquisition) systems and water and sewer system controls. We have used this company
previously and they have consistently been available for system service issues. This is pending
Mayor Welch'’s signature. Cost is $5,760 per year for annual support, plus call-out rates per
hour (starting at $145) depending on the level of assistance required. This is essential support
to maintain utilities systems operations and is included in our yearly maintenance budget.

If there are any questions, please let me know.

Thanks,
! - 1 ' {
. L .
N S o Attachments:
Robert (Danny) Wallace 1. MOU with FNSB
Director of City Services 2. Strategic Plan Update Contract

City of North Pole, Alaska 3. Contract Renewal with TecPro



MEMORANDUM OF UNDERSTANDING
BETWEEN

CITY OF NORTH POLE
AND
FAIRBANKS NORTH STAR BOROUGH

This Memorandum of Understanding ("MOU"), effective as of the date last signed herein
(“Effective Date”) is made and entered into by and between the Fairbanks North Star
Borough ("FNSB” or “"Borough™), located at 907 Terminal Street, Fairbanks, Alaska 99701
and City of North Pole (“Authorized Subdivision™), located at 125 Snowman Lane, North
Pole, AK, 99705. The FNSB and the Authorized Subdivision are referred to collectively in
this MOU as the “Parties”.

RECITALS

WHEREAS, the FNSB has entered into an Agreement with Pictometry International, Corp.
("Pictometry”) dated October 3, 2019 ("Agreement”) which provides that Pictometry shall
provide the FNSB with imagery of the Fairbanks North Star Borough, Alaska for three (3)
separate projects to occur over a ten (10) year period of time.

WHEREAS, for the purposes of this MOU, Delivered Content shall mean the images,
metadata, data layers, models, reports and other geographic or structural visualizations
or embodiments included in, provided with, or derived from the information delivered to
the FNSB by or on behalf of Pictometry.

WHEREAS, the Authorized Subdivision has a mutual interest in the Delivered Content
being provided to the FNSB and the Agreement names City of North Pole as an Authorized
Subdivision, allowing the FNSB to provide it with any of the Delivered Content received
from Pictometry without violation of the Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt of which is hereby
acknowledged, the Parties do mutually agree as follows:

1. For the 2020 project (First Project), the FNSB agrees that upon receipt of Delivered

Content from Pictometry that the FNSB shall provide the Authorized Subdivision
with electronic copies, or access to Pictometry Connect Explorer, of all Delivered

MOU - City of North Pole / FNSB Page 1 of 3



Materials received for the areas indicated on the attached EagleView map labeled
as Attachment A.

. In the event that the FNSB performs the Second and/or Third projects
contemplated in the Agreement, the FNSB agrees that upon receipt of Delivered
Content from Pictometry, that FNSB shall pravide the Authorized Subdivision with
electronic copies of all Delivered Materials, or access to Pictometry Connect
Explorer.

. Obligations as an Authorized Subdivision. As an Authorized Subdivision of the
Borough under the Borough’s Pictometry contract, City of North Pole agrees to
abide by all restrictions on its use of the oblique imagery as set forth in the
Borough-Pictometry contract, a copy of which is attached hereto as Attachment B.

. Indemnification. Subject to a specific appropriation by the City Council for this
purpose, the City of North Pole shall defend, hold harmless and indemnify the
Borough, its officers, agents, and employees, against any claims, loss, and/or
damages directly or indirectly arising from or claiming to arise from any injury to

any person(s), damage to any property, or any economic i0ss, arising out of, in
whole or in part, the City of North Pole’s violation of the use restrictions of the
oblique imagery as an Authorized Subdivision under the Borough-Pictometry
contract. This duty to defend, indemnify, and hold harmless shall include the City
of North Pole’s responsibility for any and all foregoing claims, even if such claims
are groundless, faise, and/or fraudulent and any and all equitable relief, damages,
costs and attorney fees except those caused by either the Borough's sole
negligence or its willful misconduct. All parties to the agreement recognize and
agree that the City of North Pole has no appropriation currently available to it to
indemnify the Borough under this provision and that the enactment of an
appropriation in the future to fund a payment under this provision remains in the
sole discretion of the City Council and the Councii’s failure to make such an

appropriation creates no further liability or obligation of the City of North Pole.

This abligation shall be continuing in nature and extend beyond the term of this
agreement. The doctrine of equitable tolling extends the time within which an
action for breach of this provision may be filed.

“Authorized Subdivision” and “Borough” as used in this section, include the
employees, agents, sub-contractors, and any other persons who are directly
employed by or otherwise legally responsible, respectively to each party.

MOU - City of North Pole / FNSB Page 2 of 3
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5. This MOU does not create a partnership relationship between the Parties, nor that
of any agency or joint venture. Each Party shall have no authority to act for or to
bind the other Party in any way or to sign or to incur costs or expenses for or in

the name of the other Party.

6. This MOU is governed by and shall be construed in accordance with the laws of

the State of Alaska.

7. This MOU may be executed in one or more identical counterparts (including
execution via e-signature), each of which shall be deemed an original, but all of
which together shall constitute one and the same instrument.

IN WITNESS WHEREOF, each Party hereto has executed this MOU,

City of North Pole

Michael W. Welch :

Its: Mayor, City of North Pole

Date:W /; 0? 0‘373

MOU - City of North Pole / FNSB

Fairbanks North Star Borough

By Zmn?.wmf

Jim Williams for Mayor Bryce Ward

Its: Chief of Staff

Date (! /’5/23

ATTEST

April Trickey, MMC

Its: Borough Clerk
/1§ "L >

Date:

Reviewed by Legal Department
Date: A 3

By EDL__

Page 3 of 3
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AGREEMENT BETWEEN
PICTOMETRY INTERNATIONAL CORP. (“PICTOMETRY™) AND
FAIRBANKS NORTH STAR BOROUGH, AK (“CUSTOMER™

1. This order form (“Qrgder Form™), in combination with the contract components listed below:

Section A: Product Descriptions, Prices and Payment Terms
Section B: License Torms:

e Detivered Content Terms and Conditions of Use

¢  Online Services General Terms and Conditions

o  Software License Agreement

Section C: Non-Standard Terms and Conditions

(all of which, collectively, constitute this “Agrecment”) set forth the entire understanding between Pictometry and Customer with
respect to the subject matter hereof snd supersedes all prior representations, agreements and armangesments, whether oral or
writien, relating to the subject matter beseof. Any modifications to this Agresment must be made in writing and be signed by
duly authorized officers of each party. Any purchase order or similer document issued by Customer in connection with this
Agreemen! is issued solely for Customer’s internal administrative purposes and the terms and conditions set forth on any such
MMAMMIPeofnofwuorcMummewﬁes.

2. In the event of any conflict among amy contract components comprising this Agreement, order of precedence for resolving such
conflict shall be, from highest (i.e., supersedes all others) to lowest (ie., subordinate to alf others): Non-Standard Terms and
Conditions; Product Descriptions, Prices and Payment Terms; License Terms in order as listed above under the beading *Section
B: License Terms'; and Ovder Form.

3. All notices under this Agreement shall be in writing and shall be senit to the following respective addresses:

'_""'w

907 Terminal Street 23 Methodist Hill Drive

| Fairbanks, AK_99701 Rochester, NY 14623

Atin:_Bryn Dunber, GIS Anaiyst Attn:_General Counsel

Phone (907) 459-1210 _ Fax: (907) 439-1416 | Phone. (585) 486-0093  Fux: (3B5) 486-0098

Either party may change their respective notice address by giving written notice of such change to the other party at the ather
perty’s then-current notice address. Notices shall be given by any of the following raethods: personal delivery; reputable express
courier providing written receipt; or postage-paid certified or registered United States mail, return receipt requested. Notice shall
be deemed given when sctually received or when delivery is refused.

4, This Agreement, including all licenses granted pursuant to it, shall be binding upon and inure to the benefit of the parties bereto,
their successors and permitted assigns, but shall not be assignable by either party except that (i) Pictometry shall have the right to
assign its right to receive Fees under this Agreement, provided no such assignment shall affect Pictometry's obligations hereunder,
and (ii) Pictometry shall have the right to sssign all its rights under this Agreementto any person or éitity, provided the assignee
has assumed all of Pictometry's obligations under this Agreement.

5. TN NOEVENT SHALL EITHER PARTY BE LIABLE, UNDER ANY CAUSE OF ACTION OF ANY KIND ARISING OUT
OF OR RELATED TO THIS AGREEMENT (INCLUDING UNDER THEORIES INVOLVING TORT, CONTRACT,
NEGLIGENCE, STRICT LIABILITY, OR BREACH OF WARRANTY), FOR ANY LOST PROFITS OR FOR ANY
INDIRECT, INCIDENTAL, CONSEQUENTIAL, PUNITIVE, OR OTHER SPECIAL DAMAGES SUFFERED BY THE
OTHER PARTY OR OTHERS, EVEN IF A PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

6. With respoct to any claims that Customer myhlwofmnnuimtﬁmmyonmymmnhiumdmwmg
total lisbility of Pictometry shall, in the aggregate, be limited to the aggregate amount received by Pictometry pursuant to this
Agreement.

7. The waiver by cither party of any default by the other shall not waive subsequent defaults of the same or different kind.

8. In the event that any of the provisions of this Agreement shall be held by a court or other mhm_l of competent jurisdiction to be
unenforcesble, such provision will be enforced to the maximum extent permissible and the remaining portions of this Agreement
shall remain in full force and effect.

Page L of 18 Fairbasks Novih Star Borough, AK - C 12797539 2019-08-30 DD-0002-201603 18

Attachment B ’




9. Pictometry shall not be responsible for any failure on its pant to perform due to unforesecn circumstances or to causes beyond
Pictometry's reasonable controd, including but not limited to scts of God, war, riot, embargoes, acts of civil or military suthorities,
fire, weather, floods, accidents, strikes, faflure (o obtain export licenses or shortages or delays of transportation, facilities, fisel,
enorgy, supplies, labor or materials, In the event of any such delay, Pictometry may defer performance for a period of time
reasonably related to the time and nature of the cause of the delay.

10. [n consideration of, and subject to, payment by Customer of the Fees specified in Section A of this Agreement, Pictometry agrees
t0 provide Customer with access to and use of the products specified in Section A of this Agreement, subject o the terms and
conditions set forth in this Agreement. Customer hereby agrees to pay the Fees specified in Section A of this Agreement in
accordence with the stated payment terms and accepts and agrees to abide by the terms of this Agresment.

This Agreement shall become effective upon execution by duly authorized officers of Customer and Pictometry snd receipt by
Pictometry of such fally executed document, such date of receipt by Pictometry being the “Effective Date.”

PARTIES:

PICTOMETRY INTERNATIONAL CORP.

& Delawsre corporation

SIGNATURE:

F:Ja'sw il amms NAME: ;B!;a . Brock o, mn

| "TLE:Cha.ct ‘p Sh” TITLE: O l \)TCL Pn.sf l l

[ | DATE: / 2_/3[7 EXECUTION DATE: q-(1- H

DATE OF RECEIPT (EFFECTIVE DATE):
Reviewsd by Depariment
Dote: !0' "!E
by

Page 200 I8 Fairbanks North Star Borough, AK -~ C12797539 2019-08-30 DD-0002-20160318




" SECTION B LICENSE TERMS
PICTOMETRY DELIVERED CONTENT
TERMS AND CONDITIONS OF USE
These Pictometry Delivered Content Terms and Conditions of Uss (the “Deli "), in combination with the comesponding

“Delivered Conteat Torms snd Conditions Agreement
im0 which these terms ame incorporsted, collestively ast forth the lerms end conditions that govern use of Defivered Comtent (0 horeinafier defined) for use within
competing environments opersted by parties other then Pictometry. As wad i the Delivered Contenst Terma and Conditions the torma “you™ sad “your™ i appercese
or lowerosse ahall mean the Customer that entered into the Agreement into whish the Delivered Content Tenns and Conditions are incorporated.

1. BEFINITIONS

LU “Authorised Subdivison” means, if you src 8 cowty or & non-state consortium of cosmties, ety political unit er subdivision locaied tially or substastially
within your boundaries that you asthorias 10 have socess © Delivered Content pursusnt 10 the Delivered Content Terms end Conditions.

13 “Awhorized Sysem” means & workstation or server that meets each of the following criteria (1) & i owned or leased by you or an Authorized Subdivision, (i)
it s located within and ouly acoessible from Gacliities that srw owned or leased by you or an Authorizmed Subdivision, and (ili) & is under ths ooutrol of end may
anly be used by you or Authorieed Subdivisions

3 Mmsu-'mm#dmaMWhnMumnhmbhwmwm

ysem

14 “Delivered Conienl” means the inages, metadata, data lsyers, models, roports sad other geographic or straciual visuslisstions or embodiments included in,
provided with, or derived from the information delivered 1o you by or on bebalfl of Pictometry pursuant (o the Agresment.

LS “Proieci Participant” means sy employee or contractor of persons or entities performing services for compensation for you or an Authorized Subdivision thet
has been identified by written sotice to Pictometry prior (o being granied scoess to Detivered Comtent and, unless Pictometry expreasly waives such requirement
for sy individual, has cotered o a wrisien agreement with Pictometry suthorizing such scoess.

2. GRANT OF RIGHTS; RESTRICTIONS ON USE; OWNERSHIP

2.1 Subject to the terms end conditions of the Agreement, you are gramted noncxclusive, nontransfiorable, limited rights ©;
() install the Deliverod Content os Authoriasd Systems;
(®) permit access and use of the Delivered Content through Authorized Systems by:
(¥) Authoriaed Users for performance of public responsibilitaes of you of Authorizod Subdivisions that are to e performed entively within facilities
of you or Authorized Subdivisions;
(ii) Project Participants umder the supervision of Authorized Users for performance of tasks o preparstion of materials using oty hard copées (o
nw)ammwhmﬂkwﬁd)«lum&thMuhmmm
facilities of you or Authosized Subdivisions, and
(i) individusl mombers of the public, it only through Authurized Users aad solely for the purposc of making hard copsss or jpg capies of images
::Mmamwmmmdmmpwum)bhmm«hﬁkm
You may not reproduce, distribute or make derivative works baged upon the Delivered Content in asry medium, [ itted im the Delivered
e e : -y exoept & exprassly permitied
Yos msy not offer sy part of the Dulrvered Contont for commercial resale ov commercial redistnbution in sry medium.
You may act distribute or otherwise make svailable smy Delivered Content 10 Google or it affilisses, eithey direcsly or indisectly.
You may st exploit the goodwill of Pictometry, inchuding its tradernacks, service marks, or logos, without the express writien consent af Pictomesry
Yos may mot remove, alter or obscure copyTight motices or other wotioes contained im the Delivered Comtent.
AlHﬂl.ﬂc.NM(MGW,Mﬂﬂmmﬂ)hmmhﬂﬁ“hm
or its third party supplicrs. Nesther you nov ey weers of the Delivered Content acquire sy proprietary imterest in the Delivared Content, o sty copies thereof,
eucept the limited use rights granted leyein.

3. OBLIGATIONS OF CUSTOMER

LEREE B

A1 Gesgraphic Date. If available, you agree © provide to Pictometry geographic dain i industry stenderd format (¢.g., shape, DBF) ncluding, but not lymited
10, digital elevation models, strect centerline maps, tax parce! maps and controids, which data, to the exiemt practicable, shall be incorporsted mio the Delivared
Contonl. You agree that any of this data thet is owned by you may be distributed snd modified by Piclometry as pert of its products and services, provided
that at no time shall Piclometry clskm owncrship of that data

32 Notification. You shall (a) notify Pictometry in writing of ey cleims or proceedings involving any of te Delivessd Content within ten (10) days sfter you
Icarn of the claisn ov proceeding, and (b) report promptly 10 Piclometry all claimed or suspected defiects in Delivored Costent.

UWMWCWYNMIﬂmhm&MWMWﬁM' User with the Dalivared Content Terms and

3A Autherized Subdivision Compliance. You thall at )] times be responsible for compliance by sach Authorized Subdivision with the Detivered Content Terme
and Coaditions.

35 Project Participants Each notioe 10 Pictometry idewtifying a posential Project Paruicipant shall inchde o detailed descrgtion of the scope and mutare of the
Project Participesix’ planned work and the intended use of the Delivered Comtent in such work.  Pictometry retains the right to restrict or revokie acoess to
Deliversd Content by sy Proje Participant who does not comply with the terms of the Delivered Coment Torms and Conditions

4, LICENSE DURATION; EFFECT OF TERMINATION

41 Term. mmmnmmmwmtmmcmmum subject 10 Pictometry's right 10 terminste the license in the
event you do not pay in full the Fecs spocified clocwhere in the Agr the Agr s terminated for aay reason other than s bresch of the Agreement
or 3 otherwise provided m the Agrecment
[} hmhwym UpmmofﬂuhuluwwmlnmNMﬂCmeMCMyuﬂluMymllm
ofhwc“pmﬂymdlmdhmmcmmﬂlmMmmM-yoﬂmhmﬁum
ot the time, snd retumn havd drive/media containing Delivered Content to Pictometry.

8. TRADEMARKS; CONFIDENTIALITY
S|  Use of Pictametry's Marks. Yuwmmnﬁmywkwwmdem.Ia.uadeipﬁomhmybeﬁvndeanmym

i ol DD-0002-20160318
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of amy Delivered Costent withost prior writien spproval from Pictometry. You may, however, include an sppropriate govensment seel snd your contact
infosmation 1o loag &3 the sel and contsct information in no way obscure or defiece the Pictometry marks. You flrther agroe that you will not wes ey
Pictometry trademark, trade name, logo, or designation in connection with sy product or ssrvice other than the Delivered Comtesl. Your nonexclasive right
10 e Pictometry's trademarks, trade ssme, logos, sed designations are coterminous with the license grasted o you in the Delivered Content Terms.
Coafidentiality of Delivered Comtent. The Delivered Content consists of commercially velusble, propristary products owned by Pictomsiry, the design sad
development of which reflect an investment of considersbie time, effor, snd money. The Deliverod Comsert is tremed by Pictometry as confidential md
containg substantial trade secrets of Pictometry. You agree that you will not disclose, provide a copy of, or disseminste the Deliversd Content (ofher than &
expressly permitind in e Deliversd Contemt Terms snd Conditions) or ey part thereof to amy person in any menser or for sy purpose inconsistent with the
licemss granted to you in the Delivered Content Terma and Conditions. You agree to use your best efflorts (0 mssure that yoor perscame], sad any ethers affoeded
pocess ©© the Delivered Content, prowct the Deliversd Content against unsuthorized use, disclosere, copying. aad dissemination, snd that access 0 e
Delivered Content sad each parnt thercol will be strictly limited

6. LIMITED WARRANTY; DEBCLAIMEIR OF WARRANTIES

61

2

Lissited Warrasties; Exclusive Remedy. Pictometry warmants that the Delivered Comtent witl contain tres end ussble copies of the deignated imagery s
of the date of captwre, A the gole sad cxchasive remedy for sy breach of the foregoing warranty, Pictometry shall we remsonsble efforts © oarrect emy
deficiency that prechades wse of the Delivered Content im the manner intended,

Désclalmer of Other Warrasties. Except s provided s Section 6.1, sbove, THE DELIVERED CONTENT 1S PROVIDED TO YOU "AS I5" AND "WITH
ALL FAULTS” PICTOMETRY MAKES NO OTHER WARRANTIES OR REPRESENTATIONS OF ANY KIND, EXPRESS, IMPLIED, OR
STATUTORY. ALL IMPLIED WARRANTIES, INCLUDING BUT NOT LIMITED TO WARRANTIES OF PERFORMANCE, MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, AND ACCURACY, ARE HEREBY DISCLAIMED AND EXCLUDED DY PICTOMETRY. -
Lissitation of Lishllity. With respect i sy other clakms thet you sy have or assert against Pictomsetry on sty matter relating lo the Delivered Contont, the
uwdmunh#hm-h#wmnmhmuwmmh
immedistely preceding tewsty-four (24) month period.

7. MISCELLANEOUS PROVISIONS

71

72

Restricted Rights. Delivered Coment soguired with United States Governssent flunds or imtesded far use within ar far any Unitod Stases foderal agency
provided with “Restricted Rights” s defimed is DFARS 252.227-1013, Rights in Technical Deta snd Compater Software and FAR 52.227-14, Rights s Data-
General, including Alernste ), & applicable.

Geverning Law. This License Agreement shall be governed by el interpreted in accordence with the lews of the Stsic of New York, cxcluding its
comflicts of bew prmsciphes.

[END OF DELIVERED CONTENT TERMS AND CONDITIONS{
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" SECTIONB LICENSE TERMS

PICTOMETRY ONLINE SERVICES
GENERAL TERMS AND CONDITIONS

Thess Pictometry Ouline Services General Terms mwd Conditions (the “General Tonas and Conditions™), s combinstion with the cormesponding Pictometry order form,
If amy, collectively constitute the license agrevment (the “Lioemse Agresment™) thet governs your use of the Pictometry onlime services (the “Online Services™), the
images svailable in the Online Services, and all msocisled metadata and data layers inchaded in, provided with, or derived from those images (the “Licensed Content™)
provided by Pictometry Intemational Corp. and its affilisted companies (collectively, “Pictometry™). The terms “you” and “your” in uppercase or lowercase shall mesn
the imdividusl, entity (c g, corporation, limited lisbility companry, parmership, sok: proprietor, eic.) of govermment agency entering isto the Licenss Agroement.

L. GRANT OF RIGHTS; RESTRICTIONS ON USE; OWNERSHIP

1.1 You are granted » nonexchasive, nontransferable, limted right to access and use the Onling Servios snd the Licensed Comtent oblained or derived from the
Onlims Services solely for your intersal business purposes and not for resale or redistribution. The rights grasted to you inchede, subject 1o the restrictions set
forth below and o the Order Form, the right to copy limited portions of the Licensed Conttol oato your computer 10 facilitale preparation of hardcopies md
work product records, and the right to meke hardcopies of the Licensed Costent, provided thet the Licensed Content and the permitied copées thereof mey
00t be sold, leased, losmed, distribused, or copied flor use by snyone other than you,

12 You may not make the Online Services availsble to any other party,

13 You may not copy the Liconsed Content or portices thereof omto sny compasier of storsge devics or edia for the purpose of cressing or msiateining one or
more databases of that content for use in substitution for ssbsequent acceis 10 the content through the Online Services.

14 You may not distribule or otherwise make wvailsble sy Licensed Content to Google or ifs affiliates, cither directly or indirectly.

15 You msy not exploit the goodwill of Pictomenry, including its trademarks, service marks, or logos, without the express written consent of Piciometry

1.6 You may not remove, alter or obacure copyright notices or other notices contained in the Licensed Content,

L7 You may ot offer smy part of the Ouiime Services or e Licensed Consent for commercial ressle or commercisl redistribution in say medism.

1.8 You may not use the Online Services or the Licensed Comtent to compete with sy businesses of Pictometry.,

19 You may not use information mclided in the Onbine Services or the |icensed Content io determing an individusl consumer's chigibility for (a) credst or
insurance for persomal, family, or household purposes: (b) employment; or (c) & government license or benefit. The lerm “consumer” is defined in the Unised
Ststes Fais Credit Reporting Act st 15 USC §l1681.

1.10 You may not sccess the Ondine Services via mechanical, programmutic, robotic, scripted o aary other sutomsted mesns. Uniess otherwise agroed by
Pictometry in writing, wse of the Online Services is permitted only via manually conducted, discrete, hamas-initisted individual search and retricval

1.3 Al righ, dile, snd mterest (inchubing all copyrights, trademarks and other imtelicctusl property rights) i the Ounline Services and the Licensed Content im off
media belong 1o Pictometry or ias third party suppliers. Nether you aos amy users of the Onlise Services or the Licessed Content soquire sy proprictary
interest @ the Online Servicss, the Licensed Content, or sy copies theseof, cxcept the fatited use rights gramied hercin.

1 ACCESS TO SERVICES

2.1 Qaly you, your empioyoes, and ieonporary or contrect eployees dedicated W performing work cxchusively for you (each, n “Eligible User” and
coliectively, the “Eligible Usars”) ars cligibie t0 access and use the Onlimo Servioes and the Licensed Content pursusnd 10 the Liconse Agreement. Esch
Eligibic User 1o b¢ provided sccess & the Ouline Servics shall be ssigned a unigue login/password (“Pictometry Credential™) for parposes of acoessing the
Oniime Services. You agres that each Pictometry Credential shall only be used by the Eligible User to whom & was originally assigned and that Pictometry
Credentisis may oot be shered wish, or vsed by, amy other person, including other Eligible Users. You will promptly deactiveie m Eligible User's
Pictometry Credential i @ cvent the Eligible Usar no longer meocts the cligibility roquirements or you otiserwise wish (0 torminase the Eligible User's
access 10 the Online Sorvioss. Yom are responaible for sl use of the Online Services accessed with Piclometry Credentials issaed 1 yowr Eligible Usen,
inchading mssocisted charges, whether by Eligible Users or others. You will use ressonable commercial efforts i prevent imsuthorized use of Pictometry
Credentials assigned 10 yowr Eligible Users snd will promptly deactivaie snry Pictometry Credentials you suspect are jost, stolen, compromised, or misused.

22 The Oufine Services, the Licensed Contert, and features and fmnctionality within the Online Services may be enhanced, added 1o, withdrawn, or otherwise
changed by Piciometry without motice.

23  You are aware sd understand that sxy weey deta collected or stored by the Ondine Sesvioes may be acoessed by US law enforcernent agencics undes the US
PATRIOT Act. Yom hereby relesse, and agree 10 hold Pictometry harmiess from, all claims against Pictometry with respoct to such sccass.

3. DISCLAIMERS

31 The Online Services sad the Licensed Content are provided for vissslizetion purposes anly, are aot suthoritative or definitive, snd do sat constitute
professional engineering or surveying servioes,

3.2 The Online Services and the Liceased Content sre aot 10 be rolsed upos I preciscly locaie or determine property boundarics and should aot be used ia sy
of a professional sarvey where the accuracy of messurements, distance, height, sgle, sres and volume, may have significen consequences.

33 Al messurcmacals sad reposts genersied by the Online Services or (rom the Licansed Content sre based upon seoond order viswalization sed messarement
data that do a0t pwovids mshoritative or definitive messorement results suitsble fbr professional enginecring or surveying purposes.

34 Comtow mformation olimined Grows the Ounline Services or conteined i the Liconsed Content i peanerated from undensampled clcvation data, is provided for
informational purposes amly, and is not suitable fr use as the basis for hydrographic competations, cstimations or mnalyses.

3.5 While the Ouline Services sad the Licensed Conteni may be considercd useful supplements for 1k critical spplications, they arc a0t designed or maintaned
1 mppoxt such spplications wd Pictomsetry and ite third party supiplisrs of the Onlime Servioss and the Liveased Comtent hereby disciaim aif Habitity for
damages claime md cxpenses arising from such use.

36 Youw relimnoe an the Onling Services and the Licensed Condent should only be undertaken after s independent review of theis accuracy, completeness,
efficacy, timeliness and adequacy for your intended purposc.

3.7 Pictommtyy and oach third party supplizr of any portion of the Onling Services or the Licensed Content assume o responsibility for asy comsequences
resulting from the use of the Online Services or the Liconsed Comtent.

38 Pictometry sad cach third party supplier of exry partian of the Online Services or the Licensed Coniest boreby disclaim all lisbility for demages, claims and
cxpenscs arising from ov in vy way related (0 the sccuracy or availability of the Oaline Sevvices and the Liconsed Contomt.

19 By acoeptng these Ganasal Torws and Conditions or by using the Online Services or the Licensod Contonl, you waive any and sl rights you mey have
agsinst Pictometry, cach third perty supplier of any portion of the Online Services or the Licensed Content, and cach of their direotors, officers, members and
cmployess, arising out of use of or reliance upon the Online Services or the Licensed Content.

4  LIMITED WARRANTY
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4.1  Pictometry represcats snd warmants that i has the right snd suthority 0 make the Online Services and the Licensed Content availabic 10 you sad your
Eligibie Users s suthorized expresly by this License Agreement.

42 EXCEFT AS OTHERWISE PROVIDED IN SECTION 4.1, THE ONLINE SERVICES AND LICENSED CONTENT ARE PROVIDED ON AN °AS I§”,
"AS AVAILABLE® BASE AND PICTOMETRY AND EACH THIRD PARTY SUPPLIER OF LICENSED CONTENT EXPRESSLY DISCLAIM ALL
OTHER WARRANTIES, INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS POR A PARTICULAR PURPOSE.

LIMITATION OF LIABILITY

5.1 NoCovered Party (s defined below) shall b lisble for smry loss, injury, clsim, lisbility, or demage of sy kind resulting i sny way Gam (s) swy envoss is or
osnissions from the Online Services or the Licemsed Content, (b) the unavailability or infetruption of the Online Servicss or amy festwres thereof or the
Licensed Comtent, (c) your or an Eligible User’s wac of the Online Sarvices or the Licensed Comtent, (6) the loss or comruption of amy deta or oquipment in
connsction with the Online Servioes or the Licensed Content, (¢) the content, scourscy, or completensss of the Licensed Comtent, all rogardiess of whether
you received sssistuace in the use of the Online Sarvice from a Covered Party, (f) any delay or failuse in performence beyond the ressonable control of 8
Covered Pasty, or (g) sy contest retricved Som the bsternet cven if retricved or linked o from within the Online Services.

32 “Coversd Paty’ means (s) Pictometry snd amy officer, direcior, employee, subcontractor, sgent, sucossser, or ssign of Pictometry; aad (b) each thind purty
supplics of my Licessed Content, Bird party alliance entity, Geoir affilisics, and sty officer, direcsor, employee, seboontractor, Sgest, RCCsssor, of assign of
wny third party supplier of emy Licensed Content or thind party alliance entity and their affilisses.

53 TO THE FULLEST EXTENT PERMISSIBLE BY APPLICABLE LAW, UNDER NO CIRCUMSTANCES WILL THE AGGREGATE LIABLITY OF
THE OOVERED PARTIES IN CONNECTION WITH ANY CLAM ARISING OUT OF OR RELATING TO THE ONLINE SERVICES OR THE
LICENSED CONTENT OR THIS LICENSE AGREEMENT EXCEED THE LESSER OF YOUR ACTUAL DIRECT DAMAGES OR THE AMOUNT
YOU PAID FOR THE ONLINE SERVICES IN THE TWEL VE MONTH PERIOD IMMEDIATELY PRECEDING THE DATE THE CLADM AROSE.
YOUR RIGHT TO MONETARY DAMAGES IN THAT AMOUNT SHALL BE IN LIEU OF ALL OTHER REMEDIES WHICH YOU MAY HAVE
AGAINST ANY COVERED PARTY.

$4 TOTHE FULLEST EXTENT PERMISSIBLE BY APPLICABLE LAW, NEITHER YOU NOR THE COVERED PARTIES WILL 8E LIABLE FOR
ANY SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL DAMAGES OF ANY KIND WHATSOEVER (INCLUDING, WITHOUT
LIVGTATION, ATTORNEYS' FEES) IN ANY WAY DUE TO, RESULTING FROM, OR ARISING IN CONNECTION WITH THE ONLINE
SERVICES, THE LICENSED CONTENT, OR THE FAILURE OF ANY COVERED PARTY TO PERFORM ITS OBLIGATIONS. THE FOREGOING
LIMITATION OF LIABILITY SHALL NOT APPLY TO A PARTY'S INDEMNITY OBLIGATIONS OR YOUR (AND YOUR ELIGIBLE USERS')
INFRINGEMENT OF INTELLECTUAL PROPERTY OR MISAPPROPRIATION OF PROPRIETARY DATA BELONGING TO PICTOMETRY OR ITS
THIRD PARTY SUPPLIERS.

5.5 Notwithstanding anythmg (0 the contrary i fivis Section 3:
(ﬂuﬁthahﬂﬂhmhmﬂmmw,-hwdwﬂ*tﬁluﬂwmdﬂm

harmiess againgt proceedings or demeges of any kind or description based om u third party's claim of putesl, irndemark, servios mark, copyright or
Uade secret infringement relted © use of the Online Services or the Liconsed Comtent, sserted against you by such third party provided: (1) o use of
& Ouline Sarvicss aad the Licesed Comtnt wes & cosordanss with this Linenss Asscemont. fil) the claim cmnes of achion o infrinssment was ant
caused by you modifying or combining the Online Sarvices or the Licensed Content with or s other produects, spplications, images ov duts mot
wum;uu)mmm“mw-ﬂd—:ﬂ(h)mﬁuwumnm-imu
investigation, defomse and settiement of such clesm Yo, & Pictometry's expense, shall ressonsbly coopersse with Pictometry i commection with the

foregong.

(®) e addition 10 Section 5.5(a), if the Online Services, the operation theveof of the Licensed Consent become, or i the opimion of Pictometry ave likely ©
bocome, the subject of a clsim of infringement, Piciometry may, M its option and cxpense, eidher (i) procwre for yom the right © continue using the
Ounline Services or the Licensed Content, (i) replace or modify the Online Servioss or the Licensed Content 30 that they become non-infringing. or (ili)
torminate the Licoase Agrooment on motioe 0 you and grant you 8 pro-rats refisd or credit (whichever is spplicablc) for any pre-paid fees or fhxed

gt
+ {c) The provisioms of Sections 5.5(s) and (b) shall constitute your sole and exchmive remedy o e respective matiers specified therein.
MISCELLANEOLU'S

6.1 The lorms aed conditions of this Licenss Agresment may be changed fhom time (0 time immedisiely upan Botice 0 you. If sxry changes ere made ® this
Liconse Agreement, wach will (a) only be spplicd prospectively; sad (b) not be specifically direcied against you or your Ehigidle Users but will
pply © of similarly situstod customers uiing the Online Sorvices You may terminste this Liconse Agreement upon writton aotice 0
Pictometry if w1y change 10 e termae and conditions of tis License Agrosmsent is unacceptablc 10 you. For termination 1 be effective under this Section
6.1, written sotice of lermination must be provided 0 Pictometry within 90 deys of the cffective dute of the change.  Corstimsed wse of the Online Servioes
followmg the effactive dutz of any chamge constituies scoeptance of the change. but does sot affect the foregoing icrmuaation right. Except s provided
above, this License Agresment may at be supplementod, modified or otharwise revised unless signed by duly suthorized representatives of both paties
Furthermore, this Liconse Agroement may not be supplemented, modified or otherwise revised by email exchange, even if the email contains a pristed mame
or signatuse line bearing signaturc-like font. The foregoing does oot prohibit the execution of electronic contracts bearing electromic signatures of authorized
representatives of both perties, provided such signatures include digital certifications of are otherwise suthenticated.

6.2 [ the svemt of 1 bremch of Giis License Agresment by you, any Eligible User or someone miing the Pictometry Credential of sn Eligiblc User, Pictometry
may temporaily smpend or discontinue providing access i the Online Services ® any or ol Eligible Usars without antice end Pictometry @y puarse any
other legal remedies svailable w it

6.3 Al sotices el other communications berounder sball be in writing or displayed clectromcally in e Online Servioss by Piclomstry. Notices ehell be
deemed o bave besa properly given on the daie depositod i the mail, if mailed: on the datc firnt made svailable, if displayed in the Online Services; or oo
e dete seceived, if delivered in any other mamper  Legal notices to Pictomestry should be sert to Pictometry, Astn: General Comneel, 25 Methodist Hill
Drive, Rochesser, New York 14623.

6.4 The Ml of you, Pictometry, or sy third perty supplier of the Online Sevvicas or sy Licansed Content to enforce amy provision kereof shall not constitete
or be construed as ¢ waiver of such peovisicn or of ®e right to enfiorce it at o later timve.

6.3 Nsither you nor sy Eligibic User mmy aasign or otherwise transfer your rights or delegate your duties under this Licoase Agreement without the prior
writien consent of Pictometry. Aay atieenpt by you or any Eligible Usor 10 assign, tramufor or delegate your rights or obligations wader this License
Agroctsent withoot Pictometry's consert shal) be void, and shall also void the limited liomse granted 10 you by this License Agrooment. This License
Agreement snd sy smendsment theveto shall be binding on, and will inure m the benefit of the parties and their respective succorsors and permisied msigns

6.6 mu—wmu{mwdMhmwmmmummumvnwmhmdhm
Unless you sre & government entity, in the cvent that sny legal proccedings ere commmenced with respect (0 any saatier arising under this Liomer
the partics specifically consent and agree that the courts of the State of New York or, in the shemative, the Federal Courts located in the State of Now York
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shall bave exchusive jurisdiction over each of the parties and over the subject matter of eny such proceedings, and that the veoue of sy sech action shall be
i Monros County, New York or the U.S. District Court for the Westarn District of New York, es applicable

6.7 This License Agrosmsent will be enforced fo the fullest cxtent permitied by spplicable lew. [f any provision of this License Agreement is held v be invalid or
unenforcesbie o sy extent, then (a) such provision will be inerpreted, construed and reformed 10 the extnt ressonsbly required to render it valid,
Mdmw&hcw_-lmuudm‘rm'ﬂuﬂaqﬂ.mudmmw

68 h#ﬂumdMﬂ-ﬁthmdummcmLwcﬂhhrmh-t
end eaflorce the proviskons of this Licsnss Agreement directly on its own behalf as o third party beseficiary.

6.9 In the event of a breach of your obligations under this License Agroement or your payment obligasions with respect 10 acoess 10 the Online Services or the
Licemsed Comtent, you agree W pay all of Pictometry's costs of enforcement snd coliection, inclading count eosts sad ressonsbic sitorssys’ fess.

6.10 This Liceass Agrocment conatitutes the entire agreement of the perties with respect 10 its subject masier and replaces and supersedes amy prior writies or
verbal communications, representations, propossls or quotations relating 10 that subject matier.

[END OF ONLINE SERVICES GENERAL TERMS AND CONDITIONS)
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" SECTION B LICENSE TERMS

PICTOMETRY SOFTWARE
LICENSE AGREEMENT

PLEASE READ THIS SOFTWARE LICENSE AGREEMENT ("LICENSE") CAREFULLY BEFORE DOWNLOADING, INSTALLING OR USING THE
SOFTWARE. BY USING THE SOFTWARE, YOU AGREE TO THE TERMS OF THIS LICENSE. IF YOU DO NOT AGREE TO THE TERMS OF THIS
LICENSE, DO NOT DOWNLOAD, INSTALL OR USE THE SOFTWARE.

L

GENERAL. The software (“Pictometry Software™) and any weitten maberials that sccompany the software ("Documentaion”) i sy media of form e loemsed,
ﬁﬂ.-lzuwmmcﬂp ("Plotometry”) fov use only under the ierms of this Liossss. Pictometry reserves all right not expressly granied
© you License.

LICENSE. ”ﬂbhﬁdm&uﬂﬁ&mmnwammmmm“mm
10 instell mod use the Pictometry Software mnd the Documentation (collectively, the “Proprietary Materials™) solely for issemal use. Use of the fimctionality
provided by the Pictometry Software other than for your internal use is prohibited, except with the prior writion spproval of Pictometry. You may make one copy
of the Pictometry Software in machine-teadable form for backup purposcs oaly, provided that the backep copy must include all copyright snd other propristary
sotices contsined in the original. You will not end will pot enshie others to decompile, reverse engineer, disassamble, sttermpt 10 derive the source code of,
decrypt, modify, creste derivative works of, or temper with or disable any security or monitoring festures within the Pictometry Software. Asy sitempt 1o do 30 is
a violabon of the rights of Pictometry and ity ficersors

TITLE. The Proprietary Materisls arc confidential information of, trade secrets of, snd are proprietary 1o Pictometry Title to the Proprictary Materinls is mad will
remain in Pictometry and its licensors. All applicable rights 1o patents, copyrights, trademarky, trade secrets, mnd other invelloctusl property rights in the
Proprictary Matesisks sre sod will remsain in Pictometry and its licenson You will not assert sy right, tithe or intevest i the Proprietary Materisl provided to you
wnder this License, except for the express license grantod to you hereunder You will not remove sy copyright or other proprietsry notice or legensd contaimed on
or included in amy Proprictary Materials asnd you will reproduce all such information on sl copies made hereunder You will keep the Proprictary Maserials froe of
o claiss, licas end encumbrances,

DISCLAIMERS OF WARRANTY. USE OF THE PICTOMETRY SOFTWARE IS AT YOUR SOLE RISK. TO THE MAXIMUM EXTENT PERMITTED
BY APPLICABLE LAW, THE PICTOMETRY SOFTWARE I8 PROVIDED "AS 18°, WITH ALL FAULTS AND WITHOUT WARRANTY OF ANY KIND,
AND PICTOMETRY HERERY DISCLAIMS ALL WARRANTIES WITH RESPECT TO THE PICTOMETRY SOFTWARE, WHETHER EXPRESS,
IMPLIED OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND OF FTTNESS FOR A
PARTICULAR PURPOSE. PICTOMETRY DOES NOT WARRANT THAT THE FUNCTIONS CONTAINED IN OR PROVIDED BY THE PICTOMETRY
SOFTWARE WILL MEET YOUR REQUIREMENTS, THAT THE OPERATION OF THE PICTOMETRY SOFTWARE WILL BE UNINTERRUPTED OR
ERROR-FREE, OR THAT DEFECTS IN THE PROPRIETARY MATERIALS WILL BE CORRECTED

LIMITATION OF LIABFLITY. fN NO EVENT WILL PICTOMETRY BE LIABLE FOR ANY INCIDENTAL, SPBCIAL, INDIRECT OR
CONSBQUENTIAL DAMAGES WHATSOEVER, INCLUDING, WITHOUT LIMITATION, DAMAGES FOR LOSS OF PROFITS, LOSS OF DATA,
BUSINESS INTERRUPTION OR ANY OTHER COMMERCIAL DAMAGES OR LOSSES ARISING OUT OF OR RELATED TO YOUR USE OR
INABILITY TO USE THE PICTOMETRY SOFTWARE, HOWEVER CAUSED, REGARDLESS OF THE THEORY OF LIABILITY (CONTRACT, TORT
OR OTHERWISE), EVEN IF MCTOMETRY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT WILL FICTOMETRY'S
TOTAL LIABILITY TO YOU FOR ALL DAMAGES (OTHER THAN AS MAY BE REQUIRED BY APPLICABLE LAW IN CASES INVOLVING
PERSONAL INJURY) CAUSED BY, ARISING OUT OF OR IN ANY WAY RELATED TO THE PICTOMETRY SOFTWARE EXCEED THE AMOUNT OF
FIFTY DOLLARS (330 00) THE FOREGOING LIMITATIONS WILL APPLY EVEN [F THE ABOVE STATED REMEDY FAILS OF ITS ESSENTIAL
PURPOSE.

TERMINATION. This Licemse will termmese sulomaticaily without notice from Pictometry if you fail to comply with any term of ihis Liconse. Upaa the
termination of Gia License, yeu will cense all use of the Pictometry Software and destroy ali copies, fidl or partial, of the Proprictary Maderials.

MISCELLANEOUS PROVISIONS,

A Restricted Rights. Pictometry Software scquired with United States Government fumds of imtended for use within or for sy United Ststes federsl ageacy is
provided with “Restricted Rights” s defined in DFARS 252 227-7013, Rights in Technical Data and Computer Software end FAR 52.277-14, in
Data-General, inclading Alsernate 111, s applicable. Pictometry must be notified i advance of sy licamse grants 10 United States fdors!
entities. The Pictometry Software is developed for gencral use in u variety of spphications and i not developed or intended for use in any inherently
dangerous applications or spplications that could lead to property damags, personal mjury or desth. If you use the Pictometry Software in such applications,
thea you will be responsible for taking all approprisse fnil-safe, backup, redundancy, mnd other measures to ensure the safl wse of the Pictometry Software in
such applicstions, incheding but not limited 10, in eny muclesr, aviation, mass transit. public sifety or medical spphications.

B. Fereign Trade Restrictions. The partics scknowledge thet certain information, software technology, sccompanying documentation mad lechaical
informstion may be subjoct to United States export control laws. You will not directly or indirectly expart or re-export the Pictometry Software in violation of
the Expart Administration Regulations of the US. Department of Commerce

C. Governlag Law. This Licsrnse wil) be govamed by snd insespreted in accordmnce with the laws of the Stats of Now York, excluding iss coaflict of lews

D. Amigament Yuqmwﬁmmmm‘lmme,Mymhvﬂdmdﬁbh—cﬂhﬂ.w-d
dpm-dm For afl purposes under this License, any merger, consolidation, spun-off, acquisition or change-in-control will be deemed an
sngnment

E.  Partial lnvalidity; Servival If any provision of this License is held mvdlid or unenforceable by competent athority, thet provision will be constreed so as
10 be limited or reduced © be enforcesble to the maxinwan extent compatiblc with the lew as it will then appear The wotal mvalidity or wnenforcesbility of ewy
particuler provison of s License will ant afflect its other provisions and this Licsase will be construed i all respects s if the isvalid or unenforcenbic provision
ware omitied. The provisions of this License that by their natuse would turvive his termination will servive indefinitety
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.

Fores Majenre. Neither party witl be lisble for say costs or damages due to nonperformance under this License arising out of any cause not within the
ressonable control of such party snd without its fimalt or negligence. Neither party will be lisble for any delay or failare in the performance of its obligations
under this Liconse that directly results from sy faifure of the other party to perform its obligations s set forth in this Liosnse,

Walver. No waiver of s breach of sy term of this Licesse will be effective wnless in writing snd duly cxecuted by the waiving party. No such waiver wit)
constitute & waiver of sy subsequent breach of the same or any other term of this License. No fisilure on the part of & party to exercise, sad so delay in
exercising sy of its rights hereunder will operate s & weiver thereof, nor will anry single or partial exercise by a party of sy right preciude svy other or
fsture exercisc theroof or the exercise of any other right. No course of dealing between the parties will be deemed effective to modify, amend or discharge
sy part of this License or the rights or obligations of any perty hercunder.

Estire Agreemest; Comstruction. This Liconse containg the eatire understanding of the partics with respect (o the subject mater herof sod supersedes sgy
prior of contenporaneous understandings regarding thas subjoct matier. No amendment 1o or modification of this License will be binding unlcss in writing
and signed by Pictometry. There are 5o reprosentations, warmanties, or obligations of amy party mot exprossly contained herein. The headings in this Licmse
are for comvenience oaly. They do not constitute & portion of this Licenss and will 0ot be used im ey construction of it.

[END OF SOFTWARE LICENSE AGREEMENT]
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SECTIONC NON-STANDARD TERMS AND CONDITIONS

1. Quling Services Eligible Users: Notwithstanding anything in the Online Services General Terms and Conditions
incorporated in this Agreement (o the contrary, the terms ‘Eligible User’ and Eligible Users’ as defined in those Online
Services Genersl Terms and Conditions shall, for the purposes of this Agreement, also include esch 'Authorized User' as that
term is defined in the Delivered Content Terms and Conditions of Use incorporated in this Agreement.

2. Applicable Law: Notwithstanding anything to the contrary set forth elsowhers in this Agreement, this Agreement snd ary
modifications, amendments or alterations shall be interpreted, construed and enforced in all respects in accordance with the
laws of the State of Alaska, excluding its conflicts of law principles. Each party irrevocably consents o the exchusive
jurisdiction of the courts of the State of Alsska in connection with any action to enforce the provisions of this Agreement, to
recover damages or other relief for breach or default under this Agreement, or otherwise anising under or by reason of this

Agreement.

3. Goveming Law: Notwithstanding anything to the contrary set forth elsewhere in this Agreement, this Agreement and any
maodifications, amendments or alterations shall be interpreted, construed and enforced in all respects in accordance with the
laws of the State of Alaska, Fourth Judicial District excluding its conflicts of law principles. Each party irmevocably consents
to the exclusive jurisdiction of the courts of the State of Alaska, Fourth Judicial District in comnection with ay action 10
enforce the provisions of this Agreement, to recover damages or other relief for bresch or defult under this Agreement, or
otherwise arising under or by reason of this Agreement.

Non-spprogriation of Funds: Notwithstanding anything hevein 10 the contrary, in the event that the funds due for any project
other than the First Project under the terms and conditions of this Agreement are not lawfully sppropriated, the following
provisions shall apply:

& Customer will provide Pictometry with written documentation of non-appropriation of funds érom its funding source prior
to commencement of the project;

b. This Agreement will remain in full force and effect, however commencement of the project will be doemed postponed il
such time 23 funds for the project have been appropriated and all other sums due under the terms and conditions of this
Agreement have been paid by Customer. In the event that the postponement exceeds cighteen months, Pictometry reserves
the right to terminate any and all obligations with respect to the project; and

¢. If Customer, or any party muthorized under the terms and conditions of this Agreement 10 usc the liceased products set
forth in Section A, is in possession of licensed products for which Pictometry has not been fully compensated in accordance
with the payment terms of this Agreement, Customer or such authorized perty shall immediately cease use of those licensed
products, purge those licensed products from all Customer and suthorized party computers, and return those licensed
products to Pictometry.

S. Indemnification: Pictometry shall defend, indemnify, and hold harmiess the Customer and its clected official, agents, and
employees from any persona! injury or property damage losses, liabilities, damages, demands, suits, causes of action,
judgments, costs or expenses (including but not limited to court costs and storneys’ fees) arising out of or resulting from the
scts, erors or omissions of Pictometry in the performance of this Agreement, except for injuries and damages caused by the
negligence of the Customer. Pictometry agrees that the Customer shall participate in the defense of say such demand, suit, or
cause of action conceming matters that relate to the Customer. If a conflict exists between the interests of the Customer and
Pictometry in such demand, suit, or cause of sctfon, the Customer may retain its own counsel io represent the Customer’s
interest.

|END OF NON-STANDARD TERMS AND CONDITIONS|
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125 Snowman Lane
North Pole, Alaska 99705 .

(907) 488-8593 C|ty of North Pole
(907) 488-3002 (fax)
rwallace@northpolealaska.org

Memo

Director of City Services

To: North Pole City Council
Date: 11 December 2023
Subject: information ltems

Council Members,
Below are three items that | will discuss during the Council Meeting. Details follow.

1. MOU with FNSB on Imagery Sharing - This agreement allows for imagery sharing of
Pictometry data between FNSB and the City of North Pole. Given North Pole is a city within
FNSB, the Borough determined that they could share that data at no cost. This provides the
City of North Pole with a valuable imaging and planning resource at no cost. There are
restrictions on use (i.e., content cannot be uploaded or distributed without permission). CSG
reviewed and approved the MOU and Mayor Welch signed.

2. Strategic Plan Update Contract with Agnew and Beck — This agreement funds an
update to the 2015 strategic plan. This is not a full strategic plan, but the project reviews the
current City activities (through investigation/interviews/etc.) to see if they are aligned with the
previous plan. This will also provide recommendations on how to move forward on strategic
planning. CSG reviewed and approved and Mayor Welch signed. Cost is $5,160 (charged to
professional services accounts), which is very low compared to full strategic plans which can
cost $180,000+ for municipalities.

3. Contract Renewal with TecPro for Utilities Systems — This contract renewal is
pending and provides utilities technical support to include our SCADA (Supervisory Control and
Data Acquisition) systems and water and sewer system controls. We have used this company
previously and they have consistently been available for system service issues. This is pending
Mayor Welch’s signature. Cost is $5,760 per year for annual support, plus call-out rates per
hour (starting at $145) depending on the level of assistance required. This is essential support
to maintain utilities systems operations and is included in our yearly maintenance budget.

If there are any questions, please let me know.

Thanks,
LIl
FH‘\ ' Lk‘ &ﬂ' e Attachments:
Robert (Danny) Wallace 1. MOU with FNSB
Director of City Services 2. Strategic Plan Update Contract

City of North Pole, Alaska 3. Contract Renewal with TecPro
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City of North Pole Strategic Plan Update Phase |
Professional Services Agreement

Agnew::Beck Consulting, Inc. (hereinafter “Consultant”) and the City of North Pole (hereinafter
"Client") agree and contract this 27th day of October 2023 as follows:

ARTICLE ONE: Definitions
1.1 Consultant: Agnew::Beck Consulting, Inc.

1.2 Client: City of North Pole

ARTICLE TWO: Scope of Project; Project Objective
2.1 The purpose of this project is to assist with an update of the 2015 strategic plan.

Specific steps and deliverables for this work are outlined in the scope of services, attached
to this document as Attachment A.

ARTICLE THREE: Term; Project Schedule
31 The term of this agreement shall begin on October |, 2023 and shall continue until March
31, 2024. The Consultant shall comply with the schedule shown in Attachment A.

ARTICLE FOUR: Compensation
4.1 Consultant shall be compensated for the scope of services set forth in Attachment A on a
lump sum basis of $5,160. This sum shall include professional services as well as any

incidental costs such as phone and office expenses or materials needed to complete the
scope of work.

The contract budget includes estimates for costs of individual tasks. Throughout the project

money may be shifted between these tasks as long as the total contract amount is not
exceeded.

42 Consultant shall submit monthly invoices itemizing the services provided by Consultant for
the month invoiced, and specifying the charge(s) based on time and materials for each task
detailed in Attachment A. The invoice is due within 30 days of receipt by the Client.

ARTICLE FIVE: Special Terms and Conditions

5.1 Representations. Consultant represents that it is a duly organized corporation, existing and in

good standing under the laws of the State of Alaska. Execution and delivery of this
Agreement have been duly authorized by all necessary actions and resolutions, and this

Agreement constitutes a valid and binding agreement of Consultant and shall be enforceable

per its terms.

52 Indemnification. The Consultant shall indemnify and hold harmless the Client from and
against any claim of, or liability for negligent acts, errors, or omissions of the Consultant

under this contract. The Consultant shall not be required to indemnify the Client for a claim

Agnew:Beck Consulting | 645 G Street, Suite 200 | Anchorage, AK 99501 | agnewbeck.com | 907.222.5424
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5.3

54

5.5

of, or liability for, the independent negligence of the Client.

Dispute Resolution. In the event of a dispute under this contract, either party shall submit
written notification to the other party of said dispute within 30 days. The Client shall review
any dispute of which it has been properly notified in a prompt manner and shall render its
decision thereon within 10 days of the date of said notification. In the event Consultant is
dissatisfied with the resolution reached by Client, Consultant shall notify Client in writing of
its protest as to said resolution within |0 days of the date of Client’s receipt of said
decision. All disputes not otherwise resalved by Consultant's receipt of said decision by
Client shall be submitted to mediation by a mutually agreeable professional mediation body.
Any disputes not resolved by mediation shall be resolved by the courts of the State of
Alaska, Fourth Judicial District.

Ownership of Materials. All final reports, drawings, maps, graphics, plans, and similar final
materials prepared by Consultant in providing its services shall be the property of the
Client, and Consultant hereby transfers and assigns to Client all rights, title, and interest
therein. The Consultant will contribute substantive, relevant work from past projects to
support this contract, and retains the right to use concepts, methods, and products from
this project in subsequent marketing and other project work.

Termination of Contract. Consultant or Client may terminate this Agreement with or without
cause upon written notice. In the event of termination, the Consultant shall be paid for its
services rendered to the date of termination.

ARTICLE SIX: Insurance

6.1 Insurance Schedule. Consultant will carry policies of insurance in amounts specified in this
Insurance Schedule,

6.2 Insurance Coverage. At the Consultant’s sole expense, the Consultant shall procure, maintain,
and keep in force for the duration of the Contract the following insurance conforming to
the minimum requirements specified below. Unless specifically specified herein or
atherwise agreed ta by the Client, the required insurance shall be in effect prior to the
commencement of work by the Consultant and shall continue in force as appropriate until
the project is complete.

6.3 Workers’ Compensation and Employer’s Liability Insurance

Consultant shall provide worker’s compensation insurance as required by Alaska
Administrative Code Title 8.

Employer’s Liability insurance with a minimum limit of $100,000 for each employee
per accident for bodily injury by accident or disease. The policy limit is $500,000.

6.4 Commercial General Liability Insurance
Minimum Limits required:

$2,000,000 General Aggregate
$2,000,000 Products & Completed Operations Aggregate
Included Personal and Advertising Injury
$1,000,000 Each Occurrence
6.5 Business Automobile Liability Insurance
City of North Pole Strategic Plan Update Phase | October 27, 2023 2
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$1,000,000 Combined single limit.

6.6 Commercial Umbrella Policy
$1,000,000

ARTICLE SEVEN: General Terms and Conditions

7.1 Applicable Law. This contract shall be interpreted and enforced in and according to the laws
of the State of Alaska.

7.2 Assignment. This Agreement shall not be assigned by either party without the prior written
consent of the other.

73 Attorneys' Fees. Attorney’s fees, for any disputes not resolved by mediation, shalll be
awarded pursuant to Alaska Rules of Civil Procedure, Rule 82.

74 Severability; Waiver. If any provision of this contract is deemed unenforceable, the remaining
provisions shall remain in full force and effect. One or more waivers by either party of a
breach of any provision in this contract by the other shall not be deemed as a waiver of a

prior, contemporaneous, or subsequent breach of the same or any other provision by the
latter.

7.5 Amendment; Integrated Agreement. This Agreement shall not be amended except by a
written instrument signed by the parties hereto. This Agreement constitutes the entire and

integrated Agreement by and between the parties and supersedes all prior negotiations or
Agreements, whether written or oral.

7.6 Authorization. The individual signing this Agreement for and on behalf of each party
represents and warrants that he/she is a duly authorized agent of his/her respective
principal.

7.7 Relationship. The relationship of Consultant to Client is that of an independent contractor,
not an employer or agent of the Client. The Consultant will primarily work at their facility
and shall provide all materials and equipment as needed to provide the contracted services.

City of North Pole Agnew::Beck Consulting, Inc.

Ay pe—

Signature i Siéﬂﬁﬁre
By:'printed'na e

) 7 / ,é By: Shelly Wade
e @W% P e o
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Attachment A;

City of North Pole Strategic Plan Update

October - December 2023
Estimate from Agnew:Beck Consulting, submitted on 2/10/23

Shelly Wade

rate
$190

hours

Molly Mylius

hours rate

$140

Total

Task

1. Project Start Up & Ongoing Management (Oct-Dec)

A::B will manage the project and ensure ongoing communications with
the City. This will include a kickoff meeting to confirm scope, timing,

and identifying interviewees for Task 2.

2. Interviews and Initial Plan Review (Oct-Nov)

Agnew::Beck will conduct up to ten interviews with City department heads,
key leadership, and other critical community partners. The interviews will
focus on usability of the 2016 Plan, status updates on Plan recommendations,
and emerging priorities for the City over the next five years. Agnew::Beck will
also conduct an initial review of recent City and regional plans for relevant
content such as implementation of 2016 Plan recommendations and potential
areas of interest for the Plan update.

3. Initial Summary of Findings (Dec)

Prepare summary of recommendations and themes from interviews and the

initial plan review. This will include a review of progress an recommendations

in the 2016 Plan and recommendations on how to proceed with a Plan update.

Convene a virtual meeting to present results to City leadership and facilitate a

conversation around next steps.

2 $380

4 $760

2 $380

4 $560

14 $1,960

8 $L120

$940

$2,720

$1,500

TOTAL*

8 $1,520

26 $3,640

$5.160)
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125 Snowman Lane

North Pole, Alaska 99705
(907) 488-8593

(907) 488-3002 (fax)
rwallace@northpolealaska.org

Memo

City of North Pole

Director of City Services

To: North Pole City Council
Date: 11 December 2023
Subject: Information ltems

Council Members,
Below are three items that | will discuss during the Council Meeting. Details foliow.

1. MOU with FNSB on Imagery Sharing - This agreement allows for imagery sharing of
Pictometry data between FNSB and the City of North Pole. Given North Pole is a city within
FNSB, the Borough determined that they could share that data at no cost. This provides the
City of North Pole with a valuable imaging and planning resource at no cost. There are
restrictions on use (i.e., content cannot be uploaded or distributed without permission). CSG
reviewed and approved the MOU and Mayor Welch signed.

2. Strategic Plan Update Contract with Agnew and Beck — This agreement funds an
update to the 2015 strategic plan. This is not a full strategic plan, but the project reviews the
current City activities (through investigation/interviews/etc.) to see if they are aligned with the
previous plan. This will also provide recommendations on how to move forward on strategic
planning. CSG reviewed and approved and Mayor Welch signed. Cost is $5,160 (charged to
professional services accounts), which is very low compared to full strategic plans which can
cost $180,000+ for municipalities.

3. Contract Renewal with TecPro for Utilities Systems — This contract renewal is
pending and provides utilities technical support to include our SCADA (Supervisory Control and
Data Acquisition) systems and water and sewer system controls. We have used this company
previously and they have consistently been available for system service issues. This is pending
Mayor Welch'’s signature. Cost is $5,760 per year for annual support, plus call-out rates per
hour (starting at $145) depending on the level of assistance required. This is essential support
to maintain utilities systems operations and is included in our yearly maintenance budget.

If there are any questions, please let me know.
Thanks,

J
# "
- \

!i __ L i J i ( A
VIR St A : Attachments:
Robert (Danny) Wallace 1. MOU with FNSB
Director of City Services 2. Strategic Plan Update Contract
City of North Pole, Alaska 3. Contract Renewal with TecPro
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MASTER SERVICE AGREEMENT

This Master Professional Services Agreement (this "Agreement") is made effective as of December 1,
2023, by and between City of North Pole with its principal office located at 125 Showman Lane, North
Pole, AK 99705 ("CLIENT"), and TecPro Ltd, an Alaska-based company, with its principal office located at
1977 E Bogard Rd., Wasilla, AK 99654 ("SUPPLIER"). This Agreement shall cover Services performed by
SUPPLIER on various CLIENT projects as set forth in mutually agreed statements of work (SOW) or
CLIENT issued purchase orders.

NOW, THEREFORE, in consideration of the promises set forth below, the parties hereby agree as follows:

1. STATEMENT OF WORK

This Agreement sets forth the terms and conditions for the provision of consulting or professional
services as specified in a SOW (the "Services"). Each SOW shall contain a description of the activities to
be completed in performing the Services, any deliverables to be provided to the CLIENT, and any
applicable due dates for each deliverable and for completion of the Services. The terms and conditions
of this Agreement shall apply to each SOW, except to the extent expressly modified by the SOW. Supplier
shall provide the Services in compliance with each SOW, to the CLIENT’s satisfaction, and in the best
interests of the CLIENT. SUPPLIER shall provide all materials and equipment necessary or incident to the
performance of the Services.

2. ORDER OF PRIORITY/PRECEDENCE

If any conflict is found to exist between the terms and conditions of this Agreement and any SOW or
Purchase Orders made a part of this Agreement hereto, the provisions of the terms and conditions of
this Agreement shall prevail and be controlling.

3. PRICING

Unless otherwise specifically stated in the SOW, the method of charging for the Services shall be on a
time and materials basis, shall be in US dollars, and shall be based on the rate schedule provided in the
attached Terms of Service. The rate schedule shall be held firm for the term of this Agreement and shall
be subject to review and adjustment at time of renewal. No retroactive rate adjustments are allowed,
and adjustments must be based on a publicly agreed upon index (such as the CPI), applied only to the
labor pay rate portion of the bill rate, and approved by both parties upon renewal. Unless otherwise
specified in this Agreement, no other costs or reimbursable amounts are allowed.

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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INVOICES AND PAYMENT

4.1 Invoices shall be submitted monthly to the CLIENT for any work performed within the previous calendar
month. Upon submittal of invoices, each invoice must be accompanied by supporting documentation.
Submittal of each invoice shall constitute SUPPLIER's representation that the deliverables and/or
materials have been provided and the Services have been performed consistent with the SOW and other
requirements provided for in this Agreement.

4.2 Invoices will contain the following information: CLIENT’s SOW reference or purchase order number,
SUPPLIER personnel names, SUPPLIER titles/classification, hours worked and rates, specific milestone
achievement and payment amount per the SOW or purchase order, in addition to any other information
specified elsewhere herein. Equipment, materials, travel expenses and taxes (if applicable) shall be
reimbursable per the Terms of Service. Such allowable charges shall be identified as separate line items
on each invoice.

4.3 The CLIENT shall pay SUPPLIER for Services under each invoice within forty-five (45) days from receipt of
a correct invoice that complies with all the requirements identified herein. A late payment charge may
be applied to any remaining balance 60 calendar days after invoice. Late payment charges, if any, will be
imposed on the unpaid balance at the rate of 1% per month. Agreements with balances more than 90
calendar days past due may be terminated under the TERMINATION FOR CAUSE provision of this
Agreement, and services discontinued. Amounts disputed by Customer under Section 18 are not subject
to late payment charges.

4.4 Llump Sum Statements of Work. All SOWs set forth as "Lump Sum" or "Not to Exceed" pricing must
include a schedule of milestones for work element completion that will be tied to a corresponding
payment schedule. All milestone completions will be formally presented to a representative of the
CLIENT in writing for witness and verification prior to invoice submission.

4.5 Time and Materials Work. All SOWs set forth on a Time and Materials basis will be invoiced monthly and
will include a list of employees, their titles and hours spent performing services by date under the SOW.

4.6 Change Orders. Any variations to the SOW will be set forth and approved in advance in writing by the
CLIENT. No change in scope shall commence without a fully executed Change Order. The CLIENT will not
be liable for any costs incurred by SUPPLIER due to unauthorized changes.

TERM AND TERMINATION

5.1 Term. This Agreement shall commence on the Effective Date and shall continue for an initial period of
one (1) year, unless otherwise extended or terminated in accordance with the provisions herein.
Thereafter, this Agreement may be extended by the CLIENT for additional one (1) year consecutive
periods upon thirty (30) days' notice thereof prior to the expiration of the initial term or any term
extension, as appropriate. Each SOW shall commence on the effective date set forth in the applicable
SOW and shall continue for the initial term (the "Initial Term") and any renewal (each, a "Renewal Term"
and together with the Initial Term, the "Term"), each as set forth in the respective SOW, unless earlier
terminated in accordance with the terms of this Agreement.

5.2 Termination for Convenience or Cause. The CLIENT may terminate this Agreement and/or any SOW for
any reason upon thirty (30) days written notice to SUPPLIER. In the event of such cancellation, SUPPLIER
will be entitled to payment in full for Services performed in accordance with the SOW provided prior to
the date of the cancellation, less any money previously paid to SUPPLIER, at which point the CLIENT will
have the right to take possession of Work Product and any materials whose purchase price was paid by

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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the CLIENT. Either party may terminate this Agreement and/or any SOW in the event the other party
materially breaches this Agreement, and/or such SOW and does not cure such breach within fifteen (15)
days after receipt of written notice from the non-breaching party or commence to cure such breach
within ten (10) days after receipt of written notice with a mutually agreed upon cure date. Upon
termination by the non-breaching party as a result of a party's default hereunder, the party in default
will be liable to and will immediately reimburse the non-breaching party for all costs of any nature which
may be incurred by the non-breaching party to effect completion of performance under this Agreement.

6. TRAVEL

Travel expenses shall be reimbursed by the CLIENT. Travel expenses shall be invoiced monthly to the
CLIENT for the actual amounts incurred subject to the following allowances and limitations: (1) the actual
reasonable expenses incurred by SUPPLIER in connection with the performance of the Services; (2) the
actual reasonable cost of meals while travelling on the CLIENT’s business; (3) hotel expenses based on
the price of a room only in a moderate hotel in the destination area; (4) air travel based on the lowest
fare and most direct route available in coach or economy class; (5) rental car expenses based on what is
practical to accommodate the travelling party; and (6) actual and reasonable fuel costs at the rate
allowed by the IRS or set forth in an SOW SUPPLIER shall not be entitled to reimbursement of
entertainment expenses.

7. PERSONNEL

7.1 Each party will assign personnel that are qualified to perform the tasks required of such party under a

SOW and will be responsible for the supervision, direction, and control of its personnel. As the employer,
SUPPLIER will: (i) take adequate provisions to retain the services of employee(s) having sufficient
qualification by education, experience, license, and skill as may be appropriate or necessary for the

performance of the Services; (ii) supply only individuals legally authorized to work in the applicable
jurisdictions.

7.2 The parties agree that personnel of one party assigned in connection with the Services will not be

considered employees, agents, or representatives of the other party. Each party is solely responsible for
the compensation and benefits provided to its employees, and for its compliance with all laws and
regulations governing the employment of its respective employees, including laws governing wages and
benefits, discrimination and harassment, employment contracts (whether express or implied, or written
or oral), labor practices, workers' compensation, disability, and unemployment insurance.

7.3 If the CLIENT determines that the SUPPLIER or its employees should be removed from the CLIENTS site

and/or from the Services for any reason, SUPPLIER shall affect said removal immediately upon receipt of
written notice from the CLIENT of the name of the person to be removed and the reason for the removal.
If the CLIENT determines that all or any part of the Services should be stopped or suspended for any
reason, SUPPLIER shall effect said determination immediately upon receipt of written notice, except in
emergency situations in which case no written notice is required and verbal instructions from any duly
authorized representative of the CLIENT shall be sufficient.

TREATMENT OF ASSETS
8.1 Property Title. Title to all property furnished by Tec Pro Ltd shall remain in Tec Pro Ltd Title to all property

purchased by the CLIENT for which the CLIENT is entitled to be reimbursed as a direct item of cost under

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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9.

this contract shall pass to and vest in Tee Pro Ltd upon completion, termination, or cancellation of this
contract. Title to all property purchased by the CLEINT directly shall remain with the CLEINT.

8.2 Use of Property. Any property of Tec Pro Ltd furnished to the CLIENT shall, unless otherwise provided in
this contract, or approved by the owner, be used only for the performance of this contract.

8.3 Loss or Damage. The Customer shall be responsible for any loss or damage to property of Tee Pro Ltd
which results from negligence of the Customer or which results from the failure on the part of the CLIENT
to maintain and administer the property in accordance with sound management practices. Tec Pro Ltd
shall be responsible for any loss or damage to property of CLIENT which results from negligence of Tec Pro Ltd or

which results from the failure on the part of the Tec Pro Ltd to maintain and administer the property in
accordance with scund management practices.

8.4 Notification. If any Tec Pro Ltd property is lost, destroyed, or damaged, the CLIENT shall immediately
notify Tec Pro Ltd and shall take all reasonable steps to protect the property from further damage.

8.5 Surrender of Property. The CLIENT shall surrender to Tee Pro Ltd all property of Tee Pro Ltd prior to
settlement upon completion, termination, or cancellation of this Agreement.

8.6 Customer Employees or Agents. All reference to the Customer under this clause shall include any of
Customer's employees or agents.

INDEPENDENT CONTRACTOR

SUPPLIER is an independent contractor with respect to the Services supplied by SUPPLIER for the CLIENT,
and neither SUPPLIER nor anyone used or employed by SUPPLIER shall be deemed for any purpose to be
the agent or employee of the CLIENT in the supply of such Services. The CLIENT shall have no direction
or control of SUPPLIER or its employees or contractors except in the results to be obtained from the
Services. Nothing in this Agreement shall establish a partnership, joint venture, association or other
relationship between the parties, other than that of independent contracting parties.

10. WARRANTIES

SUPPLIER warrants to the CLIENT that: (i) it is the sole owner of or otherwise has the right to use any
data or information supplied to the CLIENT by SUPPLIER in performing the Services; (i) it has all necessary
rights to provide the Services; (iii) the Services will be performed with care and diligence in a good and
workmanlike manner and in accordance with industry practice; (iv) the Services will meet all quality and
performance standards as set forth in the applicable SOW and will strictly comply with all performance
obligations and deadlines required and as set forth therein; and

(v) it will perform Services in compliance with all applicable specifications, standards and other
requirements whether expressed or implied by law.

11. DOCUMENTATION, REVIEW AND ACCEPTANCE

The CLIENT shall own and have the unlimited right to use all documents, maps, photographs, drawings,
and specifications resulting from SUPPLIER's efforts on the project ("Work Product”). All such Work
Product will be maintained in confidence for the CLIENT by SUPPLIER and SUPPLIER will make no use of
the Work Product generated during the course of the Services performed for the CLIENT during or after
the term of this Agreement except to perform the Services under an SOW. SUPPLIER shall have the right
to retain copies of all such materials. In addition, all Services delivered hereunder will be subject to final
inspection and acceptance by the CLIENT pursuant to the terms of the applicable SOW.

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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12. COMPLIANCE WITH LAWS, POLICIES AND SITE REQUIREMENTS

SUPPLIER shall, at all times during the term of this Agreement, comply with all applicable laws,
regulations, controls and authority of any locality, and shall refrain from engaging in any illegal,
unethical, or deceptive practices. Without limiting the foregoing, SUPPLIER agrees to comply with all
federal, provincial, and state laws, regulations and controls regarding fair labor practices, occupational
health and safety, environmental compliance, fraud and corruption, fair competition, export and re-
export, and anti-boycott.

13. DELAYS AND FORCE MAJEURE

Neither party shall hold the other responsible for damages or delays in performance caused by force
majeure, acts of God, or other events due solely to circumstances beyond their reasonable control and
without the fault or negligence of the party experiencing such delay. Delays within the scope of this
Section which cumulatively exceed thirty (30) days shall, at the option of either party, make the
applicable SOW subject to termination for convenience or to renegotiation.

14. ASSIGNMENTS

SUPPLIER will not sell, assign, or transfer this Agreement, or any part hereof, or any money due
hereunder, without the prior written consent of the CLIENT. SUPPLIER agrees to obtain the CLIENT’s
written approval before subcontracting performance of any portion of this Agreement. The CLIENTS

approval of any such subcontractor will not relieve SUPPLIER from any obligations imposed by these
terms.

15. VALIDITY

The provisions of this Agreement shall be enforced to the fullest extent permitted by law. If any provision
of this Agreement is found to be invalid or unenforceable, the provision shall be construed and applied
in a way that comes as close as possible to expressing the intention of the parties with regard to the
provisions and that saves the validity and enforceability of the provision.

16. NO THIRD-PARTY RIGHTS

This Agreement shall not create any rights or benefits to parties other than the CLIENT and SUPPLIER.
17. INTEGRATED WRITING

This Agreement constitutes a final and complete statement of the agreements between the CLIENT and
SUPPLIER. It supersedes all prior or contemporaneous communications, representations, or agreements,
whether oral or written, relating to the subject matter of this Agreement. Modifications of this

Agreement shall not be binding unless made in writing and signed by an authorized representative of
each party.

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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18. NOTICES, SIGNATURES, AND AUTHORIZED REPRESENTATIVES

The following signatories of this Agreement are the authorized representatives of the CLIENT and
SUPPLIER for the execution of this Agreement. Each SOW shall set forth the name and address of the
respective authorized representatives of the parties for the administration of that SOW. Any information
or notices required or permitted under this Agreement, or any SOW shall be deemed to have been
sufficiently given if in writing and delivered either personally or by mail to the undersigned
representative or any other authorized representative identified in the applicable SOW. Notice given by
mail shall also be transmitted by facsimile at the time of mailing.

19. GOVERNING LAW AND DISPUTE RESOLUTION

19.1 Dispute Notification. CLIENT will promptly notify SUPLIER of disputes regarding invoices, or of
services which Customer believes do not conform with the agreed upon terms of this Agreement or a
TOS, within 30 calendar days of receipt of invoice or performance of services whichever occurs later.
Failure to give written notice within 30 calendar days after receipt of invoice or performance of services
constitutes waiver of any objection to services or invoices.

19.2 Dispute Resolution. When a dispute arises concerning the provision of goods or services, the
parties will first attempt to negotiate a mutually satisfactory solution. In the event the dispute cannot
be resolved between the parties, they may agree to an alternative dispute resolution process. The
SUPPLIER agrees to proceed diligently with the performance of services requested under any SOW while
any dispute is pending. Neither party will sue the other for claims arising from dispute arising under this
Agreement, except that SUPPLIER may pursue collection actions if necessary to recover charges for
services, and if such action is taken, venue lies in Anchorage, Alaska. This agreement is governed by the
laws of the State of Alaska.

20. AMENDMENT

The CLEINT reserves the right to update the MSA through an amendment as may be needed. CLIENT’s
continued use of the service is acceptance of the new terms after the effective date of the amendment.
Notification will be sent out when these updates are made.

Customer:

Signature Name, Title Date

TecPro Representative:

Signature Name, Title Date

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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TERMS OF SERVICE

TERMS OF SERVICE, effective on December 1, 2023, is entered into between Tec Pro, Ltd., and City of North Pole the
"CLIENT". This agreement remains in full force and effect through November 30, 2024,

These Terms of Service (TOS) set out the Service specific terms and conditions under which Tec Pro Ltd provides and
Customer receives services for each Service provided. Each TOS is incorporated as addenda to the Master Service
Agreement. This TOS supersedes any previously signed service agreement unless otherwise noted.

1. ENGAGEMENT

Tec Pro, Ltd. will provide technical expertise and service related to the ongoing operation of the automation and SCADA
systems installed at the following locations:

=  North Pole Water Treatment Plant
=  North Pole Wellhouse
=  Goose Creek Water System

2. SERVICED EQUIPMENT

=  Plant-floor Automation Equipment
= Control Room SCADA Equipment
= Industrial Control Systems Communications

3. SERVICES
Typical services provided by Tec Pro, Ltd. include:

= Optional Core Maintenance Service:

o Visit includes 1 technician (Advance scheduling required, spring or fall recommended). System
corrections may be performed in conjunction with this visit; however, additions must be priced
separately and pre-scheduled no less than 5 days prior to the established site visit date.

o Preventative maintenance to include:

= Plant-floor automation system health review and backups
= Control room SCADA system health review and backups
= Communication system health and posture review
o Technical Support & additional training may be provided based on time available during site visit

= Optional Consultation Services:

o Tec Pro, Ltd. is here to help with your everyday technology struggles. This agreement provides access to
our many engineers and technical specialists who can aid with purchasing decisions and provide advice
on systems and process engineering endeavors.

= Tec Pro, Ltd. will annually provide 12 hours of Consultation Services for electrical,
instrumentation, automation, and process control reviews of systems your business is
considering purchasing or having engineered.

= Upon request, Tec Pro, Ltd. will review system/product data and contrast that with your
organization’s installed systems to determine whether it is a suitable fit.

Tec Pro Ltd 816 E Whitney Road Anchorage, AK 99501
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=  Upon request, Tec Pro, Ltd. will review and provide written comments on any capital endeavor
consisting of electrical, instrumentation, and process systems. Tec Pro, Ltd. will host a remote
consultation conference with parties with whom the CLIENT wishes to be in attendance.

=  Optional Gap Analysis:

c Inour quest to assist with your technical business challenges, and as part of this agreement, Tec Pro, Ltd.
will conduct a gap analysis that focuses on any, agreed upon, technical subject which the CLIENT deems
important. Items such as disaster recovery, critical infrastructure security posture, communication
system integrity or any other plant-floor or control room systems. The following criterion shall apply.

= Tec Pro, Ltd. will conduct an analysis of the agreed upon subject and provide a condition report
complete with recommendations which consider serviceability and your business’s vision of its
future needs and growth potential.
* TecPro, Ltd. will present its findings to our client at their facility and work to separate items into
logically grouped projects.
* The analysis shall consist of:
e Discussion with management on scope and vision — 4 hours
e Discussion with operating staff guided by management’s scope and vision — 4 hours
Condition assessment, field data gathering — up to 16 hours
Thorough gap analysis documentation
® Project definitions, recommended priorities document
e On-site client review — 8 hours

= Priority Support Services:
o Priority support call queue & response time during business hours, Monday through Friday 8AM-5PM
AST, reduced hourly rate,
o TecPro, Ltd. will respand physically within 48 hours and during business days at the following reduced
per-hour rates.

= Senior Control Systems Engineer = $195.00
= Senior Security Technician = $180.00
= Journeyman Electrician = $145.00

o Afterhours
=  Weekends and after-hours = Rate x 1.5
= Holiday callouts = Rate x 2

Service provided does NOT include costs for:

o Server and PC software upgrades, service packs, unless specified below in pricing

o Directly traceable operator errors

o Hardware replacement and labor costs resulting from circumstances not covered under warranty

o Manlift or other equipment that may be needed to gain access to equipment on site

o Normal system operation and cleaning of components, this is expected as a part of the normal CLIENT
maintenance
Interface to/from other systems, servers, or users that may be connected or share services

(e}

4. PRICING

Annual Support Fee - $5,760.00 payable at the start of each contract year or $480.00 plus a $15.00 nominal administrative
fee monthly.

Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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Optional Core Maintenance Site Visit - $4,250.00 includes all travel related costs and a single night’s stay; materials and other
non-travel expenses will be billed at cost plus 15% overhead and 10% profit. If work exceeds annual 2 day scheduled visit
timeline, additional hours will be billed at $165.00 hour. Core Maintenance Visits can be elected at anytime while this
agreement is in place.

Optional Consultation Service - $1,200 annually payable in accordance with support fee options. There is no additional
administrative fee beyond the support fee arrangement. Any site visits are additional at the call-out rates listed below.

Consultation occurrences are consumed in 30-minute increments. These are on demand but best served with an advance
request.

Optional Gap Analysis - $14,400 includes 32 man-hours of on-site studies, analysis, workgroup sessions, final report, travel,
and expenses.

Call-out Services — Incidental service not covered under annual site visit:

=  Travel
o Time =50% regular rate — minimum of $95.00 per hour
o Toinclude a standard two-hour pre-flight window for bag check and security clearance in addition to

flight time.

o

e Vehicle cost
o Standard IRS mileage rate at the time of service

e Materials and Expense
o including meals and lodging will be billed at cost plus 15% overhead and 10% profit

Any agreed upon remote access is to be provided 24/7 and maintained by our CLIENT.

5. LICENSES AND PERMITS

Upon execution of the Service Agreement, Tec Pro Ltd shall provide copies of all permits and licenses to Customer that are
required to complete the Services.

Agreed to and fully accepted by:

CUSTOMER COMPANY: Tec Pro Ltd
Signed: Signed:
Name & Title: Name & Title
Tec Pro Ltd 1977 Bogard Road Wasilla, AK 99567
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City of North Pole

125 Snowman Lane
North Pole, AK 99705
907-488-2281

SERVICES CONTRACT
PROJECT NAME: 2024 HEATING FUEL CONTRACT
PARTIES

The parties to this contract are the CITY OF NORTH POLE ("CITY"), and CROWLEY
FUELS ("CONTRACTOR").

DUTIES

The CONTRACTOR shall perform the duties specified in the SUPPLEMENTAL DUTIES
(attached). The CONTRACTOR understands that the CITY makes no representation that it
will look exclusively to the CONTRACTOR for the type of services requested. The

CONTRACTOR will perform its duties under this agreement as an independent contractor.

QUALITY OF WORK

The CONTRACTOR will perform its duties pursuant to the specifications in the
SOLICITATION and the CONTRACTOR’S specifications or representations in its 2023
solicitation submittal. Should the specifications of the SOLICITATION and the
specifications or representations of the CONTRACTOR’S resulting submittal differ, the
higher specification is applicable and will control. If there are no specifications, the
CONTRACTOR will perform its duties in a professional, workmanlike manner, and in
compliance with the standards of the CONTRACTOR’S trade.

CONTRACT PRICE

The CITY will pay the CONTRACTOR according to the attached SUPPLEMENTAL
DUTIES. The CITY will pay for services as the services requested are accepted.

CONTRACT TERMS
The CONTRACTOR'’S duties begin January 1, 2024 through December 31, 2024.
CONTRACT RENEWAL OPTION

6.1. The CITY reserves the option to renew this contract upon written agreement of both
parties for for two (2) additional one-year periods at the same terms, conditions, and
prices. All renewals are to be for a period of one year at the same terms, conditions,
and price set forth herein.

6.2.  However, the CONTRACTOR, at least 120 days prior to the contract anniversary
date, may request in writing, changes to the terms, conditions, and pricing.
Approved changes cannot constitute substantial changes to the contract and must be
supported with appropriate written documentation.
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6.3.  The approval of any change(s) is at the sole determination of the CITY.
FACILITIES AND LICENSES

7.1. The CONTRACTOR will provide all facilities, equipment, supplies, services, and
personnel necessary to carry out its duties under this agreement.

7.2. The CONTRACTOR will obtain all necessary permits and other authorizations that
are required by law to perform the services. During the contract term, the
CONTRACTOR will remain in good standing under all such permits, and will
comply with all applicable statutes, regulations, and ordinances.

OWNERSHIP OF DOCUMENTS
Not applicable
INSURANCE REQUIREMENTS

Prior to starting work, the CONTRACTOR shall purchase and maintain at its expense
commercial general liability and other insurance as set forth below from a responsible
insurer authorized to do business in the state where the Project is located and having an
A.M. Best rating of at least A VII. Contractor shall furnish satisfactory evidence to the
Owner that the CONTRACTOR has complied with the requirements in the form of an
insurance certificates and Owner reserves the right, upon written request, to receive and
review all CONTRACTOR insurance policies and endorsements in effect during the
duration of this contract and for any duration thereafter for which coverage is required as
set forth below.

All policies shall be written on an occurrence basis, shall (except Workers Compensation)
include the Owner, Architect, Construction Manager, General Contractor, and the
architects, directors, officers, representatives, agents, and employees of such parties as
additional insureds and contractors’ policies shall be primary over any insurance or self-
insurance program of any such party. CONTRACTOR shall ensure that its subcontractors,
at a minimum carry insurance equivalent to the coverages set forth below. The insurance
required shall be written for not less than any limits of liability stated in this Contract, in
the Contract Documents or as required by law, whichever is greater. CONTRACTOR’S
liability is not limited to the minimum amounts of insurance coverage required. The
CONTRACTOR is solely responsible for determining whether additional coverage or
greater limits are required to protect its interests from hazards or claims in excess of the
specified minimum insurance. Where special or unusual hazards peculiar to this project are
foreseeable, the CONTRACTOR shall take such steps as are necessary to insure it against
such hazards.

If CONTRACTOR has any self-insured retention or deductible under any of the following

minimum required coverages, CONTRACTOR must identify on the Certificate of
Insurance the nature and amount of such self-insured retention or deductible and provide
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satisfactory evidence of financial responsibility for such obligations. All deductibles and
self-insured retentions will be CONTRACTOR'’S sole responsibility.

Commercial General Liability: CONTRACTOR will maintain commercial general
liability insurance covering all operations by or on behalf of CONTRACTOR on an
occurrence basis against claims for personal injury, bodily injury, death and property
damage (including loss of use). Such insurance will have these minimum limits and
coverage:

A.  Minimum limits:
. $1,000,000 each occurrence
. $1,000,000 personal & adv injury
. $2,000,000 general aggregate
. $2,000,000 products and completed operations aggregate

B. Coverages

1. The policy shall be written on 1SO form CG 00 01 12 07 or equivalent.

2. Contractual Liability Coverage shall be as provided in CG 00 01 12 07. The
policy shall be free from any endorsement or language limiting contractual
liability coverage beyond the limitations of CG 00 01 12 07.

3. The policy shall be free from ISO endorsements CG 22 94, CG 22 95 or any
equivalent endorsement or language.

4.  They policy shall provide for severability of interests.

5. The policy shall be free from ISO endorsement CG 21 42 or CG 21 43 or any
similar endorsement limiting or excluding coverage for Explosion, Collapse and
Underground exposures.

6.  The general aggregate shall apply on a “per project” basis.

7. The policy shall provide for a specific waiver of subrogation in favor of the
additional insured parties.

8.  The policy shall contain additional insured endorsement CG 20 10 04 13 and
CG 20 37 04 13 or equivalent as approved by Owner.

9.  The policy shall be written to provide coverage on a primary and non-
contributory basis.

Automobile Liability: CONTRACTOR will maintain business auto liability insurance
covering liability arising out of any auto (including owned, hired, and non-owned autos).

A.  Minimum Limits: $1,000,000 combined single limit each accident
B. Coverages:

1.  Additional insured endorsement

2. Specific waiver of subrogation

3. Contractual liability

Workers’ Compensation: CONTRACTOR will maintain workers’ compensation and
employer’s liability insurance.
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2024 Heating Fuel Contract

A.  Minimum Limits
1. Workers’ compensation — statutory limit
2. Employer’s liability:
a)  $1,000,000 bodily injury for each accident
b)  $1,000,000 bodily injury by disease for each employee
c)  $1,000,000 bodily injury disease aggregate
B. Coverages:
1.  The policy shall provide for a specific waiver of subrogation in favor of the
parties required to be named additional insured under the CONTRACTOR’S
General Liability policy.

Pollution Liability: CONTRACTOR will purchase pollution liability insurance coverage
with all coverage retroactive to the earlier of the date of this Contract and the
commencement of CONTRACTOR’S services in relation to the Project as follows:

A.  Minimum Limits: $2,000,000 each occurrence/$4,000,000 aggregate
B. Coverages:

Contractual Liability

Personal Injury

Bodily Injury

Property Damage

Contractor named Loss Payee

Primary and noncontributory coverage

S~ wd P

Waivers of Subrogation: The CONTRACTOR waives all rights against the Owner and
any of its subcontractors, sub-subcontractors, agents, employees, the Construction
Manager, the Architect, Owner’s Engineer, Bank’s Engineer, Construction Agent,
Financing Parties and all tiers of contractors or consultants engaged by them; for recovery
under subrogation or otherwise to the extent covered by insurance required under this
contract or other insurance applicable to the Work, except such rights as the
CONTRACTOR may have to proceeds of any insurance held by the Owner as fiduciary, if
any. The CONTRACTOR shall require of the Subcontractor's, Sub-subcontractors, agents
and employees, by appropriate agreements, written where legally required for validity,
similar waivers in favor of the parties enumerated herein. The policies shall provide such
waivers of subrogation by endorsement or otherwise. A waiver of subrogation shall be
effective as to a person or entity even though that person or entity would otherwise have a
duty of indemnification, contractual or otherwise, did not pay the insurance premium
directly or indirectly, and whether the person or entity had an insurable interest in property
damaged.

Duration of Coverage: All required coverages will be maintained without interruption
during the entire term of this Subcontract plus an additional two (2) years in products and
completed operation coverage following final acceptance of the Project by the Owner and
at all times thereafter when CONTRACTOR may be correcting, removing, or replacing
defective Work.
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10.

11.

12.

2024 Heating Fuel Contract

Notice of Cancellation: Required insurance policies shall contain an endorsement
requiring the insurance carrier to provide 30 days advance written notice to the Owner prior
to any change in or cancellation of any policy required herein. Should any coverage expire
prior to completion of Work, proof of renewal of said policy shall be provided to Owner at
least Thirty (30) days prior to expiration date of the policy.

PERFORMANCE BOND
Not applicable
INDEMNIFICATION, DEFENSE AND HOLD HARMLESS PROVISION

11.1. The CONTRACTOR shall defend, hold harmless and indemnify the CITY, its
officers, agents, and employees, against any claims, loss, and/or damages directly or
indirectly arising from or claiming to arise from any injury to any person(s), damage
to any property, or any economic loss, arising out of, in whole or in part, (1) the
CONTRACTOR’S performance or non-performance of its duties under this contract;
and/or (2) any defect in any services provided by the CONTRACTOR. This duty to
defend, indemnify, and hold harmless shall include the CONTRACTOR’S
responsibility for any and all foregoing claims, even if such claims are groundless,
false, and/or fraudulent and any and all equitable relief, damages, costs and attorney
fees except those caused by either the CITY’s sole negligence or its willful
misconduct.

11.2. This obligation shall be continuing in nature and extend beyond the term of this
agreement. The doctrine of equitable tolling extends the time within which an action
for breach of this provision may be filed.

11.3. “CONTRACTOR” and “CITY” as used in this section, include the employees,
agents, sub-contractors, and any other persons who are directly employed by or
otherwise legally responsible, respectively to each party.

TERMINATION

12.1. Both parties may agree in writing to terminate this agreement at any time; either
party may terminate the contract if the other party fails to perform in the manner
called for in the contract; the CITY may terminate the contract for its own
convenience on three (3) days written notice; and the agreement will terminate if the
CITY Assembly fails to appropriate necessary funds or repeals all or substantially all
of the appropriations which fund this agreement.

12.2. In case of default by the CONTRACTOR, for any reason whatsoever, the CITY may

procure the goods or services from another source and hold the CONTRACTOR
responsible for any resulting excess cost or other remedies under law or equity.
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14.

15.

2024 Heating Fuel Contract

12.3. If this contract is terminated, the CONTRACTOR has no further duty to perform
other than that work reasonably necessary to stop work in a safe and workmanlike
manner. Likewise, if this contract is terminated, the CITY has no further duty to pay
the CONTRACTOR except for the work satisfactorily completed or goods delivered
and accepted, as of the date of termination, and the additional work completed as
being reasonably necessary to stop work in a safe and workmanlike manner.

IMPOSSIBILITY TO PERFORM

The CONTRACTOR is not liable for any failure to perform its obligations under this
agreement, if that failure is caused by any unforeseeable force beyond the control of, and
without the fault or negligence of, the CONTRACTOR. For the purposes of this agreement,
such forces shall mean any emergency under the Alaska Disaster Act (AS 26.23); war
(whether declared or not); revolution; invasion; insurrection; riot; sabotage; military or
usurped power; lightning; explosion; fire; storm; drought; flood; earthquake; epidemic;
quarantine; strikes; acts or restraints of governmental authorities affecting the project or
directly or indirectly prohibiting or restricting the furnishing or use of materials or labor
required; inability to secure materials, machinery, equipment, or labor because of priority,
allocation, or other regulations of any governmental authorities.

EQUAL OPPORTUNITY

The CONTRACTOR will fulfill all its legal duties under the civil rights laws of the State of
Alaska and the United States, including, but not limited to AS 18.80, and the Civil Rights
Act of 1964, 42 U.S.C. sec. 2000a and following. When subcontracting work, the
CONTRACTOR agrees to use practices that assure equal opportunity to companies owned
by women and minorities.

CONTRACT DOCUMENTS

15.1. If the parties enter into this agreement because of a CITY Invitation for Bid, then the
following documents constitute the whole agreement of the parties, and they prevail
in the following order in the event of any inconsistency between them: This
agreement, the specifications in the Invitation for Bid as issued by the CITY, and the
CONTRACTOR’S bid form.

15.2. If the parties enter into this agreement as a result of a CITY Request for Proposal,
then the following documents constitute the whole agreement of the parties, and they
prevail in the following order in the event of any inconsistency between them: This
agreement, the Request For Proposal as issued by the CITY, and the proposal
submitted by the CONTRACTOR.

15.3. If the parties enter into this agreement as a result of a CITY written Request for

Quotation, then the following documents constitute the whole agreement of the
parties, and they prevail in the following order in the event of any inconsistency
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16.

17.

15.4.

15.5.

2024 Heating Fuel Contract

between them: This agreement, the Request for Quotation as issued by the CITY,
and the written quote from the CONTRACTOR.

If the parties enter into this agreement as a result of an oral Request for Quotation,
then the following documents constitute the whole agreement of the parties, and they
prevail in the following order in the event of any inconsistency between them: This
agreement, and any statement of services attached to it. Any terms, which might
have been discussed orally, are not binding on either party, unless incorporated in
writing into this agreement.

The CITY purchase order to be issued for this work is a contract document. The
terms specified on the CITY purchase order for this work are subordinate to those in
all other contract documents. This clause does not alter the order of predominance of
contract documents as specified in other subsections of this section.

RELEASE

The CITY assumes no responsibility for the loss or damage of CONTRACTOR’S property
placed on or in CITY Owned property and the CONTRACTOR hereby expressly releases
and discharges the CITY from any and all liability for loss or damage to such property. The
CITY shall have the sole right to collect and sell or otherwise dispose of all articles left by
the CONTRACTOR in any CITY facility fifteen (15) days after the termination of this

agreement.

OTHER

17.1. The CONTRACTOR may not assign any duties under this agreement without the
prior written consent of the CITY.

17.2. This agreement binds the successors, heirs, personal representatives, and any assigns
of the parties.

17.3. Time is of the essence of this contract.

17.4. Neither party waives its rights under this agreement if it fails to object when the
other party fails to perform.

17.5. Before paying the CONTRACTOR, the CITY may deduct the amount of any debt
from any source that the CONTRACTOR owes to the CITY.

17.6. The laws of the State of Alaska will govern the interpretation of this agreement. Any
action arising from this contract will be filed in Fairbanks, Fourth Judicial District,
State of Alaska.

17.7. This agreement may be amended only in writing.
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17.9.

2024 Heating Fuel Contract

The contract documents constitute the entire agreement between the parties, and
supersede all prior agreements, representations, and negotiations.

Any terms of this Agreement, by their nature, extend beyond the expiration or
termination of this contract shall remain in effect until fulfilled.
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18. REPRESENTATIVES

2024 Heating Fuel Contract

Each party may deliver notices under this agreement to the representative and address listed

below:

City Representative:

Contractor Representative:

Robert Daniel Wallace
Director of City Services

City of North Pole

125 Snowman Lane

North Pole, AK 99705
907-488-8593
rwallace@northpolealaska.org

Business Name:

Address:

Telephone:

Email:

For Contractor

For City of North Pole

Authorized representative

Michael Welch, Mayor

Title

Date

Date

Emily Braniff, CMC City Clerk

Date
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SUPPLEMENTAL DUTIES

Deliver Locations and Fuel Types

2024 Heating Fuel Contract

Tank size Fuel
Location Dept. (gallons) | Tank type | Type
City Hall, 125 Snowman Lane Admin. | 1,500 Buried #1
North Pole Fire Department Garage, 113 Lewis Above
Street Fire 300 ground #1
North Pole Fire Station Annex, 243 1st Avenue | Fire 500 Buried #1
North Pole Fire Station, 110 Lewis Street Fire 1,500 Buried #1
Police Station, 120 Snowman Lane Police | 1,500 Buried #1
Public Works Building, 133 Lewis Street PW 1,000 Buried #1
Wastewater Treatment Plant, 961 Shellinger
Street Sewer | 1,000 Buried #1
Eighth Ave. Fire Well, 110 East 8th Avenue Water | 1,000 Buried #1
Highway Park Pump Station, 2696 Mockler
Avenue Water | 500 Buried #1
Stillmeyer Water Pump Station, 810 Refinery
Loop Water | 500 Buried #1
Above
Water Treatment Plant, 401 Snowman Lane Water | 3,000 ground #1
Above
Well House, 791 Clear Water Court Water | 2000 ground #1
Above
Peridot Pump House, 2000 Peridot Street Water | 3,500 ground #1
Above
Moose Creek Pump House, 3406 Bellwood Water | 4,000 ground #1
Water/
Utility Garage, 2389 Homestead Road Sewer | 1000 Buried #1

Charges

Number 1 heating fuel: $0.02 per gallon more than the refinery rack charge.

Notification of Changes in Rack Price

The Contractor shall notify the City in writing as refinery price changes occur and the
notification shall include documentation of the refinery rack price change. No payment will be

made for the refinery price changes unless this documentation accompanies each billing

statement.
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2024 Heating Fuel Contract

Tank Fill Requirements

The tanks shall be completely filled with each delivery and the delivery tickets shall be dropped
off at the North Pole City Hall at the time of delivery. Spill absorbent pads shall be carried and
placed around the fill pipe if required. Spills shall be reported to City Hall immediately and if
required by law, to the Alaska Department of Environmental Conservation.

Required Supplemental Documents
» Certificate of Insurance (see Insurance Requirements, Section 9)

o 2024 Alaska Business License (submit no later than January 31, 2024)
o 2024 City of North Pole Business License (submit no later than January 31, 2024)
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125 Snowman Lane

North Pole, Alaska 99705 . .
(9%7) 4858593 City of North Poie
(907) 488-3002 (fax) Director of Uity Services

rwallace@northpolealaska.org

Memo

To: North Pole City Council
Date: 11 December 2023
Subject: Water Bill Reduction Request

Council Members,

Fs requested relief from his water bill for October 2023. His
water bill was $3.074.00 and was most likely due to a running toilet that was unattended for over
a month. tated that he was travelling outside of the area and did not know there was
a leak. Additional details follow.

1. es not have an updated water meter (the Eye on Water program is not an

option for him). These meters are read automatically every 30 days.

2. He has paid his water bill on time every month (no issues with payments) and is a
member of the Roundup Program (water bill relief program).

3. He notified via was sent at emaii by the City, aithough not until November 2™ (after the
meter was read for the monthly bill).

4. Additional information is attached (request and water bill).

O i s & SO TR o .

¢ *-Rq;--ixﬂ'“ o0 g
We recommend reducing his bili to $768.50 (75% reduction). This V\E" cover the water bill
and installation of a new meter that will provide information he can track online.

e

If there are any questions, please let me know.

Thanks,
o i
=N I X
T bk k"“ - f‘—"d S : Attachments:
Robert (Danny) Wallace 1. Request Memo
Director of City Services 2. Water Bill

City of North Pole, Alaska
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Attention Melanie Swanson, . )
As a resident of North Pole, | am requesting an award from the utility .
customer emergency payment fund to help pay all or part of my current
utility bill.

| have been made aware there was a temporary water leak in my home
while | was out of the state. This brought the water bill to $3,074.00 for
October billing.

This amount exceeds my entire monthly income ang #iisaGeQunt-easicng!
come close to covering this amount. | travel outside the area often
providing suicide prevention programs and training. Although thisd¥esn't
pay much, it is a life passion | have committed to and this situation is

devastating to my limited income. p e

Please consider qualifying my situation to benefit from the round-up
program.

m}n

L L7 2

date

ML
gt fo,

;:;;‘“::;: A %&//m/ il |1

PUBLIC

\\'n\ AL VLS Hrr‘w”t?

T
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City of North Pole

125 Snowman Lane
North Pole, AK 99705

(907) 488-2281

NorthPoleAlaska.com

TH POLE, AK 99705

I e

AMOUNT DUE
$3,074.00
After Due Date Pay
PAID BY DRAFT
Account Name
greEssP

Service Address

Amount Enclosed

Account Number

Due Date
11/30/2023

A S

There will be a charge on all returned checks.
Please return this portion with your payment.
When paying in person, please bring both portions of this bill.

——

CUSTOMER ACCOUNT INFORMATION - RETAIN FOR YOUR RECORDS

Name Service Address Account Number
TR CEYESURE RS EEETRETy
Status Service Dates Bill Date Penalty Date Due Date
From To # Days
Active 9/30/2023 10/31/2023 31 10/31/2023 11/30/2023 11/30/2023
PREVIOUS BALANCE $251.00
Brior 70000 PAYMENTS ($251.00)
| mcurent | 0000 ADJUSTMENTS $0.00
| PENALTIES $0.00
— PAST DUE AMOUNT $0.00
40000 CURRENT  PREVIOUS

39000 | READING READING  USAGE
764,459 698,729 65,730 Water Usage 1,367.18
200600 Water Base 5.00
10600 o . FRR Water 164.33
| | Sewer Usage 1,367.18
0 =} .llllII!-.' Sewer Base 5.00
Qfo(’ & & \%56 & FRR Sewer 164.33
Roundup Program 0.98
Tax $0.00
Running your circulation pump can help with the CURRENT BILL $3,074.00
prevention of frozen pipes. AMOUNT DUE $3,074.00
PAID BY DRAFT
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L

INDIVIDUAL ACKNOWLEDGMENT
e B T e B T NS R R R AN B M S R RS

State/ ST of V] (C N0 B
COUM MQ‘)Q? " '

On this the \,gﬂday of MO\)Q/WUOW e Q_”Og%?
Day ‘ . Month Year
W00 ol

personally appeared

. before me,

, the undersigned Notary Public,

Mamefs) of Signer(s}

SOV Mpersbnaily known to me - OR —

[ proved to me on the basis of satisféctory evidence

“wm!iilﬂl-uuuww
Ui,

fi\\il [9) i’*‘v to be the person(s) whose name(s) is/are subscribed
; ‘J' 0@“""""”3 "if"‘z% to the within instrument, and acknowledged to me
F; 4R that he/she/they executed the same for the purposes
f* NOTARY ; therein stated.
V%% pUBLIC
z W j‘ %% Q) ' WITNESS my har}d and ofﬂCIaIf.eal.

’f»» Z‘o \,':\ ’

A"'ﬂl'fmmmn s

Any Other Required information

Place Notary Seal/Stamp Above (Printed Name of Notary, Expiration Date, etc.)

- ~ -~ OPTIONAL — —

This section is required for notarizations performed in Arizona but is optional in other states.
Completing this information con deter alteration of the document or fraudulent reattachment
of this form ta an unintended document,

Description of Attached Document

Title or Type of Document: U j(\\\f\j\/\ Q}l\\ O .\Q).IE)U ’r(l
Document Date: \L! 97 '/ ,/) (g‘}?) Number of Pages: i—

Signer(s) Other Than Named Above:

T F N P T N T T A R KR R R PO R ER B R AT
©2018 National Notary Assoclation
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MEMORANDUM

City of North Pole Clerk’s Office Emily Braniff, CMC City Clerk
TO: City Council
FROM: Emily Braniff, CMC City Clerk

SUBJECT: Request for Reimbursement — Alcohol Purchase
DATE: December 1, 2023

It has come to our attention that alcohol has been purchased on a company credit card. Per code
alcoholic beverages are not to be reimbursed for travel or hosting. Per code the purchase was not
allowed and should be reimbursed by the employee.

2.36.220 Travel and host reimbursement.

D. Host Reimbursement. The City may host appropriate officials at luncheons and dinners; the Mayor
may authorize reimbursement of reasonable hosting expenses incurred by City employees. The City
Council shall authorize reimbursement for reasonable hosting expenses incurred by members of the City

Council, including the Mayor.
1. No alcoholic beverages shall be reimbursed with City funds.

2. Al hosting expenses shall be authorized prior to encumbrance by the employee’s appropriate
supervisor in order to be eligible for reimbursement. (Ord. 23-09 § 2, 2023; Ord. 22-01 § 2, 2022;
Ord. 16-21 § 2, 2016; Ord. 98-12 § 2, 1998)

Thank you,
Emily Braniff, CMC
City Clerk
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COSTCO

===WHOLESALE

Fairbanks #1342
48 College Rd. Fairbanks
Fairbanks, AK 99701

LIQUOR

PO Member 111889725153
1590386 NAPDLEON X0  139.99 F
Date of Birth = kx/xx/xx KEYED

SUBTOTAL 139.99

TAX 7.00

s)oexx TOTAL [ 146,99 |
XXXXXXXKKXXX 1192 H .~

AID: A0000000031010 _
Seak 99049 - Aepé: 710323
Visa Resp: APPROVED

Tran ID#: 33340005904S....

APPROVED - Purchase

AMOUNT: $146.99
11/30/2023 14:32 1342 99 221 41
o Visa 146.99
/" CHANGE 0.00
18X F 5.0% Liquor Tax 7.00
T0TAL TAX # 7:00

TOTAL NUMBER OF ITEMS SOLD =~
RVELTPLpX 14:32 1342 99 221/41

MM A

0P%: 4 Name Hlex
Thank ¥Yaou!
Please LCome Again

Whee:1342 Trm:99 Trn:221 OP:41

Items Sold: 1
PO 117 '0/2023 14:32
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