CITY OF NORTH POLE
Regular Meeting
April 3, 2023
City Hall Chambers

125 Snowman Lane, North Pole, Alaska
www.northpolealaska.com

Monday, April 3, 2023
Committee of the Whole: 6:30 PM
Regular City Council Meeting: 7:00 PM

MAYOR CITY CLERK
Michael Welch Melissa Dionne
907-488-8584 907-488-8583

COUNCIL MEMBERS

Jeffrey Jacobson — Mayor Pro Tem 907-460-7733
DelJohn Cromer — Deputy Mayor Pro Tem 907-347-2808
Anton Keller — Alt. Deputy Mayor Pro Tem 907-987-2548
Chandra Clack 907-460-3767
Aino Welch 907-488-5834
David Skipps 907-750-5106

1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Invocation

4. Approval of Agenda (Pgs. 1-2)

5. Approval of the Minutes from 3/20/2023 (Pgs. 3-12)

6. Communications from the Mayor

7. Council Members Questions of the Mayor

8. Citizens Comments (Limited to five (5) minutes per Citizen)

9. Communications from Department Heads, HR, City Clerk and the Borough Representative
10. Ongoing Projects Report

11. Unfinished Business
None

12. New Business
a. Ordinance 23-05, An Ordinance of the City of North Pole Amending the Pay Scale for City of


http://www.northpolealaska.com/

North Pole Police Department Employees (Pgs. 13-15)
b. Ordinance 23-06, An Ordinance of the City of North Pole Amending the 2023 Budget to Accept
Grant Funds (Pgs. 16-23)

13. Council Comments

14. Adjournment



Regular City Council Meeting
March 20, 2023

7:00 p.m.

Committee of the Whole — 6:30 P.M.
Regular City Council Meeting — 7:00 P.M.

A regular meeting of the North Pole City Council was held on Monday, March 20, 2023, in the North Pole City Hall
Chambers.

CALL TO ORDER/ROLL CALL

Mayor Pro Tem Jacobson called the regular City Council meeting of Monday, March 20, 2023, to order at
7:00 p.m.

Present:

Jeffrey Jacobson — Mayor Pro Tem
Delohn Cromer — Deputy Mayor Pro Tem
Anton Keller -Alt. Deputy Mayor Pro Tem
Chandra Clack

Aino Welch

Absent/Excused:
Mayor Welch
David Skipps

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
Led by Melissa Dionne

INVOCATION
Given by Mr. Keller

APPROVAL OF AGENDA
Ms. Welch moved to unanimously approve the agenda of March 20, 2023

Seconded by Ms. Clack
APPROVAL OF MINUTES

Ms. Welch moved to unanimously approve the minutes from the 3/6/2023 meeting

Seconded by Ms. Clack
COMMUNICATIONS FROM THE MAYOR

® Mayor Pro Tem Jacobson read the Student of The Month Proclamation to Jayden Ferro.

e Howard Rixie, with the North Pole Community Chamber of Commerce, was with us to give an update on
NPCCC.

COUNCIL MEMBER QUESTIONS OF THE MAYOR
e None
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CITIZENS COMMENTS — (Limited to Five (5) minutes per Citizen)

Ani Soto was with us to introduce himself and to give the Council a little information about the new
technology consulting firm that he just started called CTR Consultants.

COMMUNICATIONS FROM DEPARTMENT HEADS, BOROUGH REPRESENTATIVE AND THE CITY

CLERK

Police Department, Chief Dutra

Officer Bluhm is now off FTO and on his own.

I am due to testify in front of the Interior Delegation tomorrow morning on both the range and the Policy
Project for AACOP. | have 15 minutes to talk about both projects.

Lt. is in Anchorage for some training.

Successfully completed department wide active shooter training. Had fire department personnel joining
us. Part of a longer endeavor.

May 19th is Police Memorial Day starts at 11:00.
Final push to complete speaker system in new and old parts of building.

Fire Department, Chief Heineken

Captain Hamlin and | will be traveling to Appleton Wisconsin tomorrow to complete the mid-inspection
on the new fire engine. All major components of the apparatus have been assembled, this inspection
trip is to thoroughly examine the apparatus to ensure it is built to spec. With the photo updates they
have been providing we already have some assurance everything is in order. | do not predict any major
issues will be found, | am optimistic the apparatus will be ready for final inspection the last week of
April.

Beginning on January 1, 2022, the Centers for Medicare & Medicaid Services (CMS) requires selected
ground ambulance organizations to collect and report cost, revenue, utilization, and other information
through the Medicare Ground Ambulance Data Collection System (GADCS). North Pole ambulance was a
selected ambulance service requiring us to report for 2022, failure to report would result in a 10%
deduction in next year’s billing. Assistant Chief Chambers has been working long and hard to gather the
necessary data to complete the reporting process through the GADCS portal before the May 31st
deadline. Chief Chambers with help from Michelle Peede and Tami Chiarell compiled all the necessary
data. | would like to thank each of them for their dedication and hard work to this project.

The fire department has started the process to use the State of Alaska Supplemental Emergency Medical
Transport (SEMT) program. The SEMT program allows ambulance providers to submit annual reports
that will result in reimbursed Medicaid supplemental payments. Much of the Data gathered during the
CMS reporting will be of value to us when completing the SEMT reporting. Our ambulance billing
company Systems Design recommended their partnering agency Public Consuliting Group (PCG) to help
us with the required set up and reporting for SEMT. PCG is the same company that we contracted with
and provided templates for the CMS project. Chief Chambers and | met with a representative of PCG last
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week to get us started on SEMT reporting. We should have predicted revenue and contractor cost

~ estimates back before the next council meeting.

e The News Minor ran a nice article this morning about the plan for North Pole to donate Engine 24 later
this year. | would like to make one clarification to the information within that article. The article stated |
placed the replacement values of a new engine at 1.8 million, this figure was used out of context and
was obtained from my comments during our last council meeting. At that meeting ! talked about
sending Ladder 21 to auction last summer and only receiving $4200 for the retired aerial fire truck. For
clarification 1.8 million was my estimate for purchasing a new aerial fire apparatus similar to our
Platform 21. Our new engine was ordered a year and a half ago at a cost of $866,278. Prices have gone
up significantly since we ordered our engine, | estimate this same fire engine ordered today would be
just over 1 million dollars but nowhere near 1.8 million. There is a vast difference in pricing between a
fire engine/pumper and an aerial truck.

Mr. Jacobson asked if there was an open house planned at the fire department.

® Chief Heineken answered yes, one will be planned but they are going to change the date this year.
Historically it was done the same day as the Cruisin with Santa event, but that event has gotten huge the
last few years and feels like the department being able to respond to that event in case of an emergency
was important. So they are going to have the open house sometime in July and the new engine will be
here by then so they can showcase it at the open house.

Finance, Michelle Peede
® Ms. Fogarty shared that they have been working on closing up the 2022 year and preparing for the
audit. They have been working with Altman and Rodgers in Anchorage. She said she feels like they are
going to work very well together. She said they have brought her some ideas that are good ones, and
they can start implementing them soon.
¢ She said that she will have financials next time, Ms. Peede is still working on them, so they were not
done for tonight. They did get the statement from AMUIA , where the cities investment is, in January
the city moved an additional $3 million dollars into that account. Previous to the move the interest per
month was around $4,000, with the additional money and a full month to look at, the interest was
$27,500. She said we moved that money at the right time, it was a good move.
Mr. Keller asked about the proposed pay raise for the police officers and if this was a financial move that could
be supported at this time.
® Ms. Fogarty said yes, she has talked to Chief Dutra and this year can more than accommodate that raise.
They have been down officers since the beginning of the year so the budget is fine right now and next
year he would just have to work his budget around that new pay increase.
Ms. Welch asked about the other departments in the city and how we would address those employees not
getting an additional wage increase also. She said that the city employees were just given a wage increase a few
years ago.
® Ms. Fogarty said that other departments feeling slighted could become an issue, but the need right now
for the city is filling the police department positions. She said across the state police departments are
hurting and struggling to find officers and the wage increase is in response to that hiring crisis.
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Mr. Jacobson asked if the Council would be receiving that police pay increase on the agenda soon.

e Chief Dutra said that he will be sending the information to the Council soon and will be seeking sponsors
for it.
Mr. Jacobson along with Ms. Clack and Mr. Keller all agreed that they would like to sponsor that ordinance. He
also asked Ms. Fogarty if there was an engagement letter for the audit in place yet.
® Ms. Fogarty replied that there was not one yet, although they have been working a bit on the audit
already. She said that last year we did not get that letter until April. She said that based on last year’s
letter they know the things they need to start and they are working through that.
Director of City Services, Danny Wallace

Special Topics
e QOSHA Training
o Today and tomorrow, we're doing OSHA (Occupational Safety and Health
Administration). This is a two-day course that includes attendees from throughout the
City, to include Public Works, Utilities, and others (to include me). This is part of an
ongoing effort to improve safety awareness and operations.
Building Department

e We had discussions with Benny Williams about the Santa Senior Center and provided information on
previous inspections. They are working to address issues with heat loss and other maintenance
issues. The City does not do maintenance on that building, but we will help with historical records and
advice.

e We've had a few building inspections, to include the NP Plaza Pizza Hut project — that effort is on track,
although they will not be ready for a few weeks.

Public Works Department

o City Staffing: [show the staffing slide and explain] — You'll see information on our Public Works
staffing efforts. This will ensure that we keep ahead of consistently evolving City Requirements and
will allow for better coverage to meet City and citizen needs.

e We're currently soliciting bids for street sweeping after spring breakup (to remove the sand/gravel
from our City roads). | have reached out via email to prospective commercial and government
candidates, and this is being advertised in the NewsMiner. Last year, we paid $18,400 for a one-time
removal. Bids are due on March 31.

o We're beginning work on the summer projects list. Many of those are shown on our slide.

e The police department continues to have problems with the NPPD annex — to include the sewer line
and problems with heating that space. Rod Stanton (builder) committed to fix all of the issues
beginning this spring.

» We continue to push snow away from the roads throughout City in anticipation of future snow
falls. Things continue to go well, and the weather continues to cooperate.
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o We are ready to begin working with Respec (an engineering firm) on the Drainage Survey. They plan
to begin this in the next few weeks (pending Council acceptance of the $46k grant). We anticipate
feedback and planning information by mid-summer 2023.

e Cody Lougee (our PW supervisor) returned from a well-deserved break.

Utility Department

e Utilities operations continue to go well, and they are seeing typical events for this time of the year.

Customer comment on Water Utilities

o Melanie Swanson received this comment last week on assistance Paul Trissel and the Water

Utilities crew provided when a water leak was detected: “l would like to pass on my appreciation
to the water crew who came out yesterday to help with the water leak. Had they not shut off
the water to the unit, the water would still be flowing into my home because the contractor who
contacted me today said the earliest they could look at it would be Monday! Please let them
and their supervisor know how much we appreciate their help. The information they had about
where the shut off was located and how it worked was invaluable as even the HOA president was
not aware of the location for the shut off for the building. We also appreciate your help in
contacting the unit owner to gain access to the shut off. Again, many thanks to the whole
crew. It really made me feel like North Pole is a great small town. A-plus on customer service,
too.”

e The citizen feedback about is typical of the feedback they receive for support provided to the City.

e Sewer Deficit Working Group (show and explain slide): Bottom line is that we met several times
throughout the last couple of months and took a hard look at options to address this issue. Our
recommendation is to delay any action until the next budget cycle.

e Milepost 351 overpass work continues, which includes moving the water main line to support
construction of the new overpass over the next couple of years. We are working with DOT to provide
oversight on the effort.

Ms. Welch asked about the sewer deficit funds and the idea of combining the water and sewer utilities
together.

e Mr. Wallace agreed that combining the water and sewer budgets would be problematic because not all
of the water customers are also sewer customers.

Ms. Welch asked Mr. Wallace if the snow removal through the roundabouts could not happen during the
morning rush hour traffic. Having those large trucks created a gridlock this morning and it was very
inconvenient.

e Mr. Wallace agreed that those hours are an issue, this year DOT has been in good communication with
the city, this morning however they did not let us know that they would be in the area. Mr. Wallace said
that he did let them know that those hours are not ideal and asked them to not work in the city during
that morning commute.
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Human Resources, Ellen Glab

e Ms. Glab is out on maternity leave.

Borough Representative
Borough meeting 3/9/2023
e Mr. Keller attended this meeting.
¢ He said that there was a full house that night at the borough assembly meeting, with residents there to
talk about the Mahn Cho mine project and the ore trucks on the road. There were Kinross reps in
attendance and they were able to give their testimonies. He said that the idea of not having the vote on
the resolution that night was discussed, but he let them know that he didn’t feel like it was a good idea
and that the vote was a long time coming already. The resolution to not support the project was voted
in.
e He gave an update about the taxes in the City and if they had been raised. He said there was a lot of
incorrect info out there, so he set it straight.
¢ Mr. Keller said one thing that he really liked was that the chair, each time someone new was up to
testify, reminded the Assembly to be ‘courteous and not contentious’ to the person testifying. He said
he really liked that phrase and feels like we should adopt something similar. He said he feels like this is a
good reminder to everyone.
e He said that being at the meeting was a good learning experience, but that he didn’t get home till 1am
because he wanted to stay to the end. And that he is grateful that our meeting does not last that long.
Mr. Jacobson let everyone know that the Resolution on the Kinross Mahn Cho mine project is going to be back
up for consideration by the assembly at the request of one of the assembly members this Thursday night.
® Mr. Keller let the Council know to remember when they are the rep for the City that they are able to
comment on items on the agenda that have an impact on the city or items that we have already passed
a resolution/ordinance on.
City Clerk’s Office, Melissa Dionne

® Ms. Dionne gave an update on the new city website; it is done and in the final quality assurance portion
of the process. This portion should take no more than a week or two, at the end of that we will have the
links to the new site and set up training on how to use it. She said after looking at it and seeing how much
updating needs to happen she will make the call whether or not to work on updates first before rolling
out the site to the public. She said that she wants to make sure that the product that we put out to the
public is the best that we can make it.

e Today and tomorrow she is attending an OSHA training with the PW and Utility staff. She said that this is
not a training that she would normally have in her wheelhouse, but that safety is safety and the more
awareness we have in the city the better.

e She thanked the Council for submitting their APOC fillings in on time this year.

Mr. Keller asked about new website and if we would be the ones doing that updating of it was a 3 party.

e Ms. Dionne said no that it was us and when the training is scheduled that she is going to get everyone
involved. Ideally there will be at least one person from every department there. She said that she would
like everyone to have the ability to go in and change there own information. She said that she doesn’t
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want that responsibility and that she wants to make sure that she is not the only one with the knowledge
to navigate the site and update, she wants everyone to have it.
Mr. Cromer asked Ms. Dionne if she had gotten enough pictures for the site from people.
e Ms. Dionne said that no she would love to have more pictures and asked everyone if they do have any
pictures from around the city to please send them her way.

ON GOING PROJECTS

e None

Unfinished Business

® Ordinance 23-04, An Ordinance of the City of North Pole Amending the Harassment Policy for the City of
North Pole Employees

Ms. Clack moved to Amend the Ordinance to change section J

Seconded by Ms. Welch

On the Ordinance as Amended

DISCUSSION

None

PASSED

Yes: 5 —A. Welch, Clack, Jacobson, Cromer, Keller
No: 0

Absent: 2 — Mayor Welch, Skipps

Ms. Welch moved to Approve the Ordinance

Seconded by Mr. Jacobson

On the Ordinance

DISCUSSION

None

PASSED

Yes: 5 —A. Welch, Clack, Jacobson, Cromer, Keller
No: 0

Absent: 2 — Mayor Welch, Skipps

New Business
® Resolution 23-05, A Resolution of the North Pole City Council to Donate Engine 24

Ms. Welch moved to approve the Resolution

Seconded by Ms. Clack

On the Resolution
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DISCUSSION

None

PASSED

Yes: 5 —A. Welch, Clack, Jacobson, Cromer, Keller
No: 0

Absent: 2 — Mayor Welch, Skipps

* The Council Member present asked that their name be added supporting this resolution.
e NPFD Request to Accept Grant Funds
Mr. Keller moved to approve the request

Seconded by Ms. Welch

On the Request

DISCUSSION

None

PASSED

Yes: 5— A. Welch, Clack, Jacobson, Cromer, Keller
No: 0

Absent: 2 — Mayor Welch, Skipps

* Mayor Welch joined the meeting at 9:00 P.M.

e Request to Transition Public Works Part-Time Position to Full-Time
Ms. Welch moved to approve the request

Seconded by Ms. Clack

On the Request

DISCUSSION

None

PASSED

Yes: 6 — A. Welch, Clack, Jacobson, Cromer, Kelier, Welch
No: 0

Absent: 1 — Skipps

e NPCS Request to Accept Drainage Survey Grant
Ms. Welch moved to approve the request
Seconded by Mr. Keller
On the Request
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DISCUSSION

None

PASSED
Yes: 5 —A. Welch, Clack, Jacobson, Cromer, Keller, Welch

No: 0

Absent: 1 - Skipps
COUNCIL COMMENTS

Ms. Welch said that she is looking forward to moving the ton of snow that came off her roof at home, she
said that she considers herself blessed that she and the dogs had just missed the snow when it came
down. She warned everyone about watching their pets and children this time of year. The snow was
hardpack and heavy and there might not be enough time to recuse anyone trapped under it.

Ms. Clack thanked everyone for their hard work on the harassment and bullying policy and asked everyone
to have a good evening.

Mr. Keller said that he is grateful that it is not 1am and we are still here. He said that he is extremely elated
to welcome the spring weather, the beautiful sunshine and warmer air is definitely welcomed. He did
caution everyone about the slick roads that will be thawing during the day and then freezing at night. He
said that he hopes we can all use the spring to rejuvenate ourselves and also to look around the
community to see if there is anyone who could use our help.

Mr. Cromer thanked everyone for clarifying some things for him tonight about the ordinance on the
agenda and wished everyone a happy spring and Easter. He said he is looking forward to taking his
daughter easter egg hunting this year.

Mr. Jacobson thanked everyone for a good meeting tonight, he welcomed the mayor to the meeting and
said that he can’t wait to hear from him during his comments. He let everyone know that he passed out
an article about the working age population has declined, that the people in the prime of their working
age are laving the state and that is putting a lot of pressure on the older population that is staying here.
He said that North Pole has a lot to offer and that we need to work with our economic development and
housing committee to make North Pole stand out so that we can keep good people here and make them
want to stay. He said that because we do not have large attractions here, we need to use our community
events as a way to make people feel not so lonely. As Council members that is something that we should
be asking our neighbors and residents, what are things that would help them, that they would want to
see here. He is the representative for the next borough assembly meeting this Thursday. He said that he
will be contributing to the discussion on the Mahn Cho ore trucking proposal, he also said that he will be
thanking them for the Wescott pool upgrades. He shared the details of the Fairbanks Chamber of
Commerce luncheon tomorrow at Wedgewood, they will be hosting the CEQ of the parent company that
owns Kinross Alaska.

The Mayor thanks Mr. Jacobson for standing in for him tonight as chair. He was with reps from the City of
Fairbanks and the borough and the military talking about housing in the area and the upcoming needs in
the community. New housing will be coming in 2028 when Birchwood homes is deeded back to the Army
for additional military housing. The army rep let everyone know that the army presence here will not be
getting any smaller in the future. There will be additional dorm spaces and housing available at EAFB soon,
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but there will be immediate need for over the next 3 years, about 360 homes. Over 500 families have
made the transition to the area in the immediate past. The KC-135’s will be coming (270 personnel) soon
and they will need 280 units over the next 4 building seasons. He will be meeting with a representative
from the US Department of Housing and Urban Development to talk housing tomorrow. There is a chance
at funding for some of the things that we need as far as housing from that department. He said that he is
happy that Spring is here and thanked the Council for their remarks tonight.

ADJOURNMENT

Ms. Welch and Mr. Jacobson moved to adjourn

Seconded by Mr. Keller
The regular meeting of Monday, March 20, 2023, adjourned at 9:16 p.m.

These minutes passed and approved by a duly constituted quorum of the North Pole City Council on Monday,
March 20, 2023.

ATTEST:

Melissa Dionne, City Clerk
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Sponsored by: Mayor Welch and Council Members Jacobson, Cromer, Keller and Clack
Introduced: April 3, 2023

CITY OF NORTH POLE
ORDINANCE 2023-05

AN ORDINANCE OF THE CITY OF NORTH POLE AMENDING THE PAY
SCALE FOR CITY OF NORTH POLE POLICE DEPARTMENT EMPLOYEES

WHEREAS, changes to the North Pole Municipal Code are a continually

changing requirement; and

WHEREAS, the City of North Pole continues to address pay inequities in order
to increase the police department’s ability to attract new hires with a progressive

pay and benefits package that is consistent with other agencies in the state; and

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a general and permanent nature and shall be
codified.

Section 2. Title 2 Chapter 36 section 470 Pay are hereby amended in the North
Pole Code of Ordinances as follows: [new text in red, deleted text in strikethrough
red] see attached

Section 3. Effective Date. This ordinance shall become effective the next full pay

period after signing.

ADOPTED THE DAY OF April 2023.

Michael W. Welch
Mayor
ATTEST:

Melissa Dionne
City Clerk



Current Payscale

Position 1 2 3 4 5 | 6 7 g8 | 9 | 10 11 12 13 14 15 16 17 | 18 19 20
| | | | Year/Step |
Chief Hourly 39.53 4072 4194 4320 44-49 45.83 4720 4362 | 5008 | s153 | 5235 53.14 5393 5474 55:56 56:40 5724 58:10 5897 59.26
| Monthly = 6352 7052 | 7268 7487 | 7312 | 7943 8181 8,427 2680 | 2940 5,074 9,210 9,349 9,429 9631 | 8776 5,922 | 16071 | 16:222 | 18375
T . . . !
Lieutenant | 2601 3601 3709 | 3820 39.35 49:53 4175 43.00 4439 | 4562 4520 47.00 4770 4842 4914 4938 5063 5139 52.16 52.94 5373
| | | |
Sergeant 33.00 | 3300 3395 | 3501 3606 3714 3226 39.40 4055 | 4180 | 4306 | 4379 44.36 45.02 4579 | 4539 4708 4775 4350 4923 49.57
| [ | |
Detective | 3100 3100 31.93 3280 | 2387 34.29 35.94 3702 | 3812 3027 | 4045 4105 4167 4229 4293 4357 4422 44.89 4556 | 4624 | 4694
Corporal 31.00 3100 3193 3283 33.87 34.89 35.94 3702 | 3813 3927 | 4045 4305 4167 4225 4293 4357 2422 | 4480 4556 | 4624 | 4654
| | | | |
Officer | 28.00 28.00 2834 2074 | 3660 3151 | 3246 3343 3444 3547 2653 37.08 37.64 3820 3878 | 23936 3595 | 4655 4135 4177 4240
| |
Recruit Officer 2600 26 272 | | |
. 4567 | 4642 | | I 1
o | | . ! —
Evidence Custodian | 24.00 24.00 24.72 25.46 26.23 27.01 27.82 28.66 2952 | 30.40 3131 | 3178 32.26 32.74 33.24 33.73 34.24 34.75 35.28 35.80 36.34
| 4,160 4,285 4,413 4,546 4,682 4,823 4,967 5116 | 5,270 5428 | 5,509 5,592 5,676 5,761 5,847 5,935 6,024 6,114 6,206 6,299
| 49,920 51,418 52,960 = 54,549 56,185 57,871 59,607 61,395 63237 65134 66111 67103 68110 69,131 70168 71,221 72,289 | 73,373 | 74474 75591
Executive Assistant 22.60 22.60 2328 | 2398 24.70 2544 | 2620 26.99 27.80 28.63 29.49 29.93 30.38 30.83 31.30 31.77 32.24 32.73 33.22 33.72 34.22
3,917 4,035 4,156 4281 | 4409 | 4541 4,678 4818 | 4,962 5,111 5,188 5,266 5,345 5,425 5,506 5,589 5,673 5,758 5,844 5,932
47,008 | 48,418 | 49,871 51,367 | 52,908 | 54,495 56,130 57,814 | 59,548 61,335 = 62,255 = 63,189 64,136 65,098 = 66,075 @ 67,066 68,072 | 69,093 70,130 = 71,182
| ! ! | | 10
Aministrative Assistant | 19.00 19.00 1957 | 20.16 2076 | 2138 | 2202 2268 | 2337 | 2407 24.79 25.16 25.54 25.92 26.31 26.70 27.10 27.51 27.92 28.34 28.77
3,293 3,392 | 3494 3598 | 3706 | 3,817 3932 | 4,050 4171 | 4,297 4,361 4,426 4,493 4,560 4,629 | 4,698 4,769 4,840 4,913 4,986
| 39516 40,701 | 41,923 43,180 | 44,476 | 45810 47,184 48,600 = 50,058 = 51,559 | 52,333 53,118 53,915 54,723 55544 | 56,377 57,223 58081 58,953 59,837




Step 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Year/Step
Chief Hourly $43.53 $44.84 $46.18 $47.57 $48.99 $50.46 $51.98 $53.54 $55.14 $56.80 $57.65 $58.51 $59.39 $60.28 $61.19 $62.10 $63.04 $63.98 $64.94 $65.91
Monthly | $7,545 $7,772 $8,005 $8,245 $8,492 $8,747 $9,009 $9,280 $9,558 $9,845 $9,992 $10,142 $10,294 $10,449 $10,606 $10,765 $10,926 $11,090 $11,256 $11,425
Yearly $90,542 $93,259 $96,056 $98,938 $101,906 $104,963 $108,112 $111,356 $114,696 $118,137 $119,909 $121,708 $123,534 $125,387 $127,267 $129,176 $131,114 $133,081 $135,077 $137,103
Lieutenant $40.01 $40.01 $41.21 $42.45 $43.72 $45.03 $46.38 $47.77 $49.21 $50.68 $52.20 $52.99 $53.78 $54.59 $55.41 $56.24 $57.08 $57.94 $58.81 $59.69 $60.58
$6,935 $7,143 $7,357 $7,578 $7,805 $8,040 $8,281 $8,529 $8,785 $9,049 $9,184 $9,322 $9,462 $9,604 $9,748 $9,894 $10,043 $10,193 $10,346 $10,501
$83,221 $85,717 $88,289 $90,938 $93,666 $96,476 $99,370 $102,351 $105,422 $108,584 $110,213 $111,866 $113,544 $115,247 $116,976 $118,731 $120,512 $122,319 $124,154 $126,016
Sergeant $37.00 $37.00 $38.11 $39.25 $40.43 $41.64 $42.89 $44.18 $45.51 $46.87 $48.28 $49.00 $49.74 $50.48 $51.24 $52.01 $52.79 $53.58 $54.38 $55.20 $56.03
$6,413 $6,606 $6,804 $7,008 $7,218 $7,435 $7,658 $7,888 $8,124 $8,368 $8,493 $8,621 $8,750 $8,881 $9,015 $9,150 $9,287 $9,426 $9,568 $9,711
$76,960 $79,269 $81,647 $84,096 $86,619 $89,218 $91,894 $94,651 $97,491 $100,415 $101,922 $103,450 $105,002 $106,577 $108,176 $109,798 $111,445 $113,117 $114,814 $116,536
Detective/Corporal $35.00 $35.00 $36.05 $37.13 $38.25 $39.39 $40.57 $41.79 $43.05 $44.34 $45.67 $46.35 $47.05 $47.75 $48.47 $49.20 $49.93 $50.68 $51.44 $52.22 $53.00
$6,067 $6,249 $6,436 $6,629 $6,828 $7,033 $7,244 $7,461 $7,685 $7,916 $8,034 $8,155 $8,277 $8,401 $8,527 $8,655 $8,785 $8,917 $9,051 $9,186
$72,800 $74,984 $77,234 $79,551 $81,937 $84,395 $86,927 $89,535 $92,221 $94,987 $96,412 $97,858 $99,326 $100,816 $102,329 $103,863 $105,421 $107,003 $108,608 $110,237
Officer $32.00 $32.00 $32.96 $33.95 $34.97 $36.02 $37.10 $38.21 $39.36 $40.54 $41.75 $42.38 $43.01 $43.66 $44.31 $44.98 $45.65 $46.34 $47.03 $47.74 $48.46
$5,547 $5,713 $5,884 $6,061 $6,243 $6,430 $6,623 $6,822 $7,026 $7,237 $7,346 $7,456 $7,568 $7,681 $7,796 $7,913 $8,032 $8,153 $8,275 $8,399
$66,560 $68,557 $70,614 $72,732 $74,914 $77,161 $79,476 $81,860 $84,316 $86,846 $88,148 $89,471 $90,813 $92,175 $93,557 $94,961 $96,385 $97,831 $99,299 $100,788
Recruit $30.00 $30.00 $30.90
$4,507 $4,642
Evidence Custodian $24.00 $24.00 $24.72 $25.46 $26.23 $27.01 $27.82 $28.66 $29.52 $30.40 $31.31 $31.78 $32.26 $32.74 $33.24 $33.73 $34.24 $34.75 $35.28 $35.80 $36.34
$4,160 $4,285 $4,413 $4,546 $4,682 $4,823 $4,967 $5,116 $5,270 $5,428 $5,509 $5,592 $5,676 $5,761 $5,847 $5,935 $6,024 $6,114 $6,206 $6,299
$49,920 $51,418 $52,960 $54,549 $56,185 $57,871 $59,607 $61,395 $63,237 $65,134 $66,111 $67,103 $68,110 $69,131 $70,168 $71,221 $72,289 $73,373 $74,474 $75,591
Executive Assistant $22.60 $22.60 $23.28 $23.98 $24.70 $25.44 $26.20 $26.99 $27.80 $28.63 $29.49 $29.93 $30.38 $30.83 $31.30 $31.77 $32.24 $32.73 $33.22 $33.72 $34.22
$3,917 $4,035 $4,156 $4,281 $4,409 $4,541 $4,678 $4,818 $4,962 $5,111 $5,188 $5,266 $5,345 $5,425 $5,506 $5,589 $5,673 $5,758 $5,844 $5,932
$47,008 $48,418 $49,871 $51,367 $52,908 $54,495 $56,130 $57,814 $59,548 $61,335 $62,255 $63,189 $64,136 $65,098 $66,075 $67,066 $68,072 $69,093 $70,130 $71,182
$10.00
Administrative Assistant $19.00 $19.00 $19.57 $20.16 $20.76 $21.38 $22.02 $22.68 $23.37 $24.07 $24.79 $25.16 $25.54 $25.92 $26.31 $26.70 $27.10 $27.51 $27.92 $28.34 $28.77
$3,293 $3,392 $3,494 $3,598 $3,706 $3,817 $3,932 $4,050 $4,171 $4,297 $4,361 $4,426 $4,493 $4,560 $4,629 $4,698 $4,769 $4,840 $4,913 $4,986
$39,516 $40,701 $41,923 $43,180 $44,476 $45,810 $47,184 $48,600 $50,058 $51,559 $52,333 $53,118 $53,915 $54,723 $55,544 $56,377 $57,223 $58,081 $58,953 $59,837
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Sponsored by: Mayor Michael W. Welch
Introduced: April 3, 2023

ORDINANCE 23-06

AN ORDINANCE OF THE CITY OF NORTH POLE AMENDING THE
2023 BUDGET TO ACCEPT GRANT FUNDS

WHEREAS, changes to practices and policies is a continually changing
requirement; and

WHEREAS, the City of North Pole budget should be amended to conform to the
requirements of the City; and

WHEREAS, adjustment in the budget are necessary to remain compliant with
Council approved authorizations and budget management rules, and

WHEREAS, fiscal notes are the method prescribed by the code to amend a
budget; and

WHEREAS, fiscal notes have been reviewed by the Accountant and Mayor for
accuracy and will be recorded as amendments to the budget upon approval.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole
that it approves changes as listed in the attached fiscal note accepting grant
funds from The State of Alaska, Division of Forestry for $6000 and the State of
Alaska Department of Environmental Conservation for the North Pole
stormwater drainage study for $46,905. The NRA pass through grant was
unexpended in 2022, the fiscal note will budget to expend the funds in 2023.

Section 1. This ordinance is of a general nature and shall not be codified.

Section 2. Effective date.
This ordinance shall become effective immediately upon passage.

ADOPTED THE ____ DAY OF APRIL 2023.

Mayor: Michael W. Welch

ATTEST:

Melissa Dionne, North Pole City Clerk

PASSED/FAILED
Yes:

No:

Absent:




Date: March 29, 2023

City of North Pole, Alaska
Fiscal Note Year: 2023
Ordinance: 23-06

Does the Ordinance or Resolution have a fiscal impact? Yes X

Fund- Dept. Account Description Account # Debit | Credit| Effect
PD Grant Fund NRA Grant Exp 32-09-9-9006 10,000 Increase
PD Grant Fund NRA Grant Rev 32-39-9021 10,000| Increase
PD Grant Fund SHSP 2022 Training 32-09-9-9005 5,000 Increase
PD Grant Fund SHSP 2022 Rev 32-39-9030, 5,000 Increase
FD Grant Fund Volunteer Fire Grant Exp 31-09-9-9000 6,000 Increase
FD Grant Fund Volunteer Fire Grant Rev 31-38-0100 6,000| Increase
PW Grant Fund ADEC Admin/Indirect Cost 33-01-9-5011 4,264 Increase
PW Grant Fund| ADEC Stormwater Drainage Study | 33-01-9-5012| 42,641 Increase
PW Grant Fund ADEC Grant Revenue 33-38-3001 46,905| Increase

Prepared By: Tricia Fogarty

Finance Approval: Tricia Fogarty

Date:

Date: ___March 29, 2023

March 29, 2023




THE STATE Department of Natural Resources

OJAL ASKA Division of Forestry

GOVERNOR MIKE DUNLEAVY Anchorage, AK 99501-3561

March 10th, 2023

Dear Alaska Fire Department;

Thank you for applying for the 2023 Volunteer Fire Assistance (VFA) grants. Thirty-two (32) fire departments applied
for a VFA grant requesting a total of $177,089 in assistance. Thirty-one (31) Alaska Fire Departments will recelve up
to $6000 per fire department. A total of $171,712 will be awarded. This is the letter of officlal notification.

The enclosed spreadsheet lists all applicants and the amount requested/amount awarded. If a fire department was
awarded a grant, the amount awarded will be listed in the column titled “Amount Awarded". If a VFD did not receive
any funding or will be receiving a partial award, please get In touch with your respective DOF Flre Management
Officer (FMO) with any questions you may have.

Checks wlil be distributed electronically by association with the VFD's SOA vendor number and the SOA
electronic payment agreement. Electronic disbursements are expected by May 2023.

To be eligible for a 2024 VFA grant, compliance documentation, such as copies of recelpts for 2023 grant
expenditures, must be submitted to your nearest Forestry office at the time of, or prior to, submitting a 2023
application.

Volunteer Fire Assistance is an award of Federal Financial Assistance with funding from the USDA Forest
Service. Prime and sub-recipients to this award are subject to OMB guidance In sub parts A through F of 2
CFR Part 200 as adapted and supplemented by the USDA in 2 CFR Part 400. Adoption by USDA of the OMB
guidance in 2 CFR 400 gives regulatory effect to OMB guidance In 2 CFR 200 where full text may be found.

The brochure, Complying with Civil Rights, FS-850, can be found at;
wwwi.fs.usda.gov/internet/fse_documents/fseprd526908.pdf

The OMB Clirculars are avallable on the internet at www.ecfr.gov

If an application was not fully successful, do not be discouraged and continue to apply every year by submitting
an online application package by the deadline.

Sincerely,

Sarah Saarloos, Fire Staff Officer

550 West 7" Avenue, Suite 1450

Main: 907.269-8463
Fax: 907-269-8931



2023 VFA Grant Awards

Fire Department Amount Amount Division of Forestry Office
Requested Awarded
Delta Junction VFD $5,973.88 $5.973.88 Delta Area Office
Rural Deltana VFD $6,000.00 $6,000.00 Delta Area Office
Chena-Goldstream Fire & Rescue $5.848.20 $5,848.20 Fairbanks Area Office
Ester VFD $5,658.41 $5,658.41 Fairbanks Area Office
North Pole FD $6,000.00 $6,000.00 Fairbanks Area Office
North Star VFD $59590.80 | $5,959.89 Fairbanks Area Office
Salcha Flre & Rescue $5,377.00 _$0.00 Fairbanks Area Ofﬂce

Kenal FD

LowgllPoInt VFQ; | 3 I

Moose. Pass Vol. Flré Cm

Nl[glskl FD:

Seward FD__

|__%$%203.55 |Kenal Kodia Office

Kenal Kodlak Area Office

GRAND TOTAL

$177,089.88

$171,712.88

Western Em $6,844.08 | §5844.96 |

Butte FD $5,999.75 $5 999 75  |Mat Su Area
Girdwood Vol. Fire & Rescue, Inc. $5,810.00 $6,810.00  |Mat Su Area
Houston FD $5.931.00 $5,931.00 __ |Mat Su Area
Palmer Fire and Rescue $5,759.45 $5.759.45 Mat Su Area
| Sutton VFD $5.999.99 $5,999.99 Mat Su Area
Talkestna VFD $6,000.00 $6.000.00  |Mat Su Area
Lz_a_pper Creek $6. 000.00 - Mat Su Area

ai 3




THE STATE Department of Military and

of Veterans Affairs
. AL ASKA Division of Homeland Security and
Emergency Management
GOVERNOR MIKE DUNLEAVY P.O. Box 5750
JBER, AK 99505-0800

Main: 907.428.7000

Fax: 907.428.7009
ready.alaska.gov

January 9, 2023

The Honorable Michael Welch, Mayor
City of North Pole

125 Snowman Lane

North Pole, AK 99705

RE: 2020 State Homeland Security Program, EMW-2020-SS-00012-S01
State Program No.: 20SHSP-GY20
Amendment 2, Effective November 23, 2022

Mayor Welch:

Enclosed is the Award Amendment for the City of North Pole’s 2020 State Homeland Security
Program. This amendment extends the subrecipient's grant performance period to May 31, 2023 and
the final report due July 15, 2023. All previous Grant Terms and Conditions, Grant Requirements,
and Assurances and Agreements still apply.

A pre-signed Obligating Award Document (OAD) is attached. Please print the document, sign the
OAD, and send a scanned copy to mva.grants@alaska.gov within 30 days of subrecipient receipt.
Keep the hard copy for your records.

If you have any questions, please contact the Division Project Manager for this grant, Tiffany Peltier,
at (907) 428-7026 or by email at tiffany.peltier@alaska.gov.

Sincerely,

William A. Dennis
Administrative Operations Manager

Enclosure(s): Obligating Award Document
Project Budget Details Report

cc: Steve Dutra, Jurisdiction Project Manager
Tricia Fogarty, Jurisdiction Chief Financial Officer



State of Alaska

Division of Homeland Security and Emergency Management
Under

US Department of Homeland Security
Federal Emergency Management Agency
Grant Programs Directorate

Page 1of1

FEDERAL AWARD DATE

August 19, 2020

FEDERAL GRANT PROGRAM

2020 state Homeland Security Program

OBLIGATING AWARD DOCUMENT e
EMW-2020-55-00012-501
RECIPIENT NAME AND ADDRESS PERFORMANCE PERIOD AMENDMENT CFDA: | 97.067
City of North Pole FROM: | October 01,2020 | AMENDMENT 2 AWARD AMOUNT
125 Snowman Lane :
North Pole, AK 99705 TO! May 31, 2023 EF;i‘;;"VE November 23, 2022 $79,983.91
STATE PROGRAM NUMBER 20SHSP-GY20
DUNS NUMBER WFLFBAZGSSN9 FUNDING ALLOCATION
EIN 92-6001585 PLANNING EXERCISE
METHOD OF PAYMENT | Electronic TRAINING | $5,000.00 EQUIPMENT | $74,983.91

PURPOSE OF AWARD

This amendment extends the subrecipient's grant performance period to May 31, 2023 and the final report due

July 15,

2023.

Final Report Due: July 15, 2023

GRANT REQUIREMENTS AND PROGRAM TERMS AND CONDITIONS

The acceptance of a grant from the United States government creates a legal duty on the part of the grantee to use the funds or property made
available in accordance with the conditions of the grant. [GAQ Accounting Principles and Standards for Federal Agencies, Chapter 2, Section-16.8(c)]

All previous Grant Requirements and Program Terms and Conditions still apply

SPECIAL CONDITIONS (Grant funds cannot be expended until these conditions have been met. See Obligating Award for details)

None
| AGENCY INFORMATION [
WEBSITE | http://ready.alaska.gov
Division of Homeland Security and Emergency Management pi// Y &
EMAIL | mva.grants@alaska.gov
ADDRESS | PO Box 5750 e
JBER, AK 99505-5750 e o SO AZESTO0D
» -FAX 907-428-7009
STATE PROJECT MANAGER PHONE FAX EMAIL

Tiffany Peltier

(907} 428-7026

(907) 428-7009

tiffany.peltier@alaska.gov

AGENCY APPROVAL

NAME AND TITLE OF APPROVING AGENCY OFFICIAL

RECIPIENT ACCEPTANCE
NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL

William A. Dennis, Administrative Operations Magr.

Michael Welch, Mayor

SIGNATURE OF APPROVING AGENCY OFFICIAL

SIGNATURE OF AUTHORIZED RECIPIENT QFFICIAL

DATE DATE
_ e ? 1-10-23
2 2023 Mayor, Clty of North Pole, Alaska
FOR STATE USE ONLY
GAE: | | Division File Number: | [ Date Returned |




IState of Alaska
Department of Environmental Conservation
Division of Water

Sub-Grant Agreement - Alaska Clean Water Actions (ACWA)

Project Title Grant Number ACWA-23-16

City of North Pole Stormwater Drainage Study

Funding Program

CWA Section 221 Sewer Overflow and Stormwater Reuse Municipal Grants Program

Sub-Grant Period of Performance: 3/1/2023-12/31/2023

Grantee Name

City of North Pole

Street/PO Box
125 Snowman Lane

City/State/Zip
North Pole, AK 99705

Contact Name, Title
Robert (Danny) Wallace, Director of Services

Unique Entity Identification (UEI) WFLFBAZG5SN9 Federally Approved Indirect Cost Rate

de minimus

Department of Environmental Conservation
Division of Water
410 Willoughby Ave. Ste 303
Juneau, AK 99801

Signature Signature DocuSigned by:
j’; 5 i

Printed Name and Title Printed Name and Title Date 3/1/2023

Larry Dubivis; Rinanceffficer, Division of Administrative Services

Signature DocuSigned by:
Date I Randy B&éﬁ:@%gmsion of Water

Printed Name and Title Date 2/28/2023




Alaska Clean Water Actions Grant Agreement
Page 2

The Department of Environmental Conservation (hereinafter ‘Department’) and the

City of North Pole (hereinafter ‘Grantee’) agree as set forth herein.

Section I. Upon execution of this Agreement, and under the terms included herein, the Department shall administer funds,

subject to appropriation and availability, to accomplish the scope of work described in Appendix A. The
estimated cost of this scope of work is identified in this Sub-Grant Agreement and Appendix A.

Section II. Performance under this Agreement begins upon signature by the Division of Water’s Director and ends at
Project completion.

Section III. This Agreement becomes null and void if not signed by the Grantee within 90 days of the Department’s
signature,

Section IV. The Agreement consists of this page and the following attachments and appendices, if applicable:

Appendices Attachments
Appendix A - Workplan Attachment 1 - Project Budget
Appendix B - General Conditions Attachment 2 - Payment Schedule

Appendix C - Funding-Specific Conditions

Project Funding

[Federal Funding Agency Funding Amount

ironmental Protecti

Enviro al Protection Agency (EPA) s —
Funding Source

|CFDA 66.447 Sewer Overflow and Stormwater Reuse Municipal Grant Program
FAIN 02]19001 Date of Award 9/26/2022
Contributor Funding Amount
State of Alaska $ 9,381
Funding Source
State of Alaska General Fund Match

In order to perform the full scope of services described in the workplan, the Grantee agrees to provide
matching non-federal dollars in the amount of:

Grantee Funding Amount

City of North Pole

DS
$ = /
Funding Source lf/‘

Third Party Match

Total Project Funding $ 46,905

Definitions
“Department” refers to the Department of Environmental Conservation (DEC) within the State of Alaska.

“Authorized Signature” means the person who has the authority to sign this Agreement and other legally binding forms related to the project
on behalf of the Grantee and the Department.

“State of Alaska” fiscal year is defined as July 1st through June 30th,

In this Agreement and appendices, “DEC Project Manager” refers to the Environmental Specialist or other DEC staff assigned to manage and
administer the project. The DEC Project Manager is the primary contact between the Department and the Grantee.

Legal Authority

The Grantee certifies by signing this Agreement that it possesses legal authority to accept grant funds and to execute the project described in
this Agreement. The Grantee’s relationship to the Department and the State of Alaska shall be at all times as an independent Grantee.
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