
 

    CITY OF NORTH POLE 
Regular Meeting  

May 16, 2022 
     Via Zoom 

125 Snowman Lane, North Pole, Alaska 
www.northpolealaska.com 

 

 
Monday, May 16, 2022 

Committee of the Whole: 6:30 PM 
Regular City Council Meeting: 7:00 PM 

 
MAYOR      CITY CLERK 
Michael Welch      Melissa Dionne 
907-488-8584      907-488-8583 
 
COUNCIL MEMBERS 
Santa Claus – Mayor Pro Tem    907-388-3836 
DeJohn Cromer – Deputy Mayor Pro Tem  907-347-2808  
Aino Welch – Alt. Deputy Mayor Pro Tem  907-488-5834 
David Skipps      907-750-5106 
Jeffrey Jacobson     907-460-7733 
Anton Keller      907-987-2548 
 

1. Call to Order/Roll Call 
 

2. Pledge of Allegiance 
 

3. Invocation 
 

4. Approval of Agenda (Pgs. 1-2) 
 

5. Approval of the Minutes from 5/2/2022 & 5/9/2022 (Pgs. 3-11) 
 

6. Communications from the Mayor 
a. Student of the Month – Lillian Rummer (Pg. 12) 

 
7. Council Members Questions of the Mayor 

 
8. Communications from Department Heads, Borough Representative, and the City Clerk 

 
9. Ongoing Projects Report  

a. RISQ Benefits Discussion (Pgs. 32-88) 
   

10. Citizens Comments (Limited to five (5) minutes per Citizen) 
 

http://www.northpolealaska.com/


11. Old Business: 
None 
 

12. New Business: 
a. NPPD Tuition Reimbursement for Alison Trubacz (Pgs. 89-96) 

 
13. Council Comments 

 
14. Adjournment 

 
How to Offer Public Testimony at Council Meetings 

 
Written testimony is encouraged. You may submit your comments by calling the Clerk’s Office at 907-488-8583 
or by sending an email to MDionne@northpolealaska.org prior to 1:00 p.m. the day of the meeting. Please 
indicate which agenda item you are providing written testimony for. Examples: Ordinance or Resolution 
number, agenda item#, or description of subject. 
 
To sign-up for telephonic testimony call the Clerk’s Office at 907-488-8583 or email 
MDionne@northpolealaska.org prior to 1:00 p.m. the day of the meeting. Please indicate that you wished to be 
called, for what item you will provide testimony on, and what number you can be reached at. 
 
All NPCC meetings are held virtually. We are live streaming to the City of North Poles’ Facebook page and the 
recording will be available the next day on the City of North Poles’ YouTube channel. 
 
Inquiries concerning ADA compliance or accommodations should be directed to the City Clerk. 
 
  
 
 

mailto:MDionne@northpolealaska.org
mailto:MDionne@northpolealaska.org




























































  

 

City of North Pole  

2022 Renewal Decision Summary 

DECISION POINT IMPACT 
GROUP 

DECISION 

1 Accept Meritain Administrative Renewal at proposed fees 
$1.00 PEPM/$456 annually increase due to Pharmacy credit removed  

(discussed/known with 2021 renewal) 
 

2 

Teladoc Services 

Current: Medical & Dermatology $1.55 PEPM + Consulting Fees (Paid by the City) 
Option A: Medical, Dermatology & Behavioral Health $1.90 PEPM + Consulting Fees 
     Option A1: City of North Pole continues to pay consulting fees 
     Option A2: City of North Pole shares cost with employees (Recommended) 

 

Option A: Increase spend $160 Annually 

Option A1: Increase based on usage 

Option A2: Medical & dermatology expenses become shared costs; Increases access to 

behavioral health services with reduced cost to employee & employer 

 

3 
BridgeHealth 

Option A: $1,500 recovery benefit  

Cost impact based on usage;  

Recent estimated savings from single incident $50,000 
 

4 

Updating Medical Coinsurance for Consistency 

Option A: 80% to 90% (Recommended) 

Option B: 90% to 80% 

 

Option A: Increase in Spend: 0.86% 

Option B: Decrease in Spend: 1.39% 

 

5 

Healthy Merits / Biometrics Screening 

Option A: Add Biometric Screenings 

 

Option B: Add Healthy Merits Wellness Program 

 

Option A: Venipuncture Panel $220 Per Participant (Biometric screening only) 

$190 Per Participant (Health Merits client) 

Option B: Implementation Fee ($500) + $4.50 PEPM 

 

6 

Adult Vision Benefit – Recommend to accept all, though able to select components. 

Option A: Remove VSP discount, make defined benefit 

Option B: Exams update from $60 max to covered in full  

Option C: Exams update from every 24 months to every 12 months 

Option D: Hardware increase from $120 to $300 

Option E: Allow lenses every 12 months, maintain frames every 24 months 

 

With low to minimal current usage, unable to accurately estimate liability/exposure.  

Max cost per member approximate $600 

 

7 

Adult Dental Benefit  

Option A: Remove preventive services from annual max ($1,000) currently  

Option B: Remove preventive services + Increase annual max to $1,500 

 

Option A: Increase spend $4,531 annually 

Option B: Increase spend $6,801 annually 

 

 Stop Loss   

8 Renew with American National (IOARe) - Laser decreased to $90,000 (Currently $100,000) 0.15% increase - Flat Renewal  

 Mutual of Omaha   

9 Maintain STD, LTD, Group Life & AD&D, Voluntary Life & AD&D as is Rate Guarantee through 7/1/2023 - no increase  

 Colonial Life Supplemental Benefits   

10 Continue Employee Funded Benefit  

 Other Items    

11 

Payroll Deductions 

    Option A: City to absorb increase; maintain employee deductions 

    Option B: Increase to deductions of $5 (Employee) / $10 (Dependents) per pay period 

    Option C: Increase to deductions of $20 (Employee) / $30 (Dependents) per pay period 

Based on Budgetary Constraints/Recommendations 

Approximate $500/employee/year increase ($19,000 annual cost) to City  

Estimated increase of $8,840 in annual employee deductions to share cost with City 

Estimated increase of $27,560 in annual employee deductions to share cost with City 

 

12 Learning Management System  $1,000 per year  

13 Employee Survey No associated cost: Recommend a follow-up 3-month post renewal  

ESTIMATED COST TO ADOPT ALL OPTIONS: $16,500 + Vision = Approximately $500 per employee per year 

 

City of North Pole Representative Name:    Title:    Signature:      Date: 



EMPLOYEE BENEFITS STRATEGIC RENEWAL DISCUSSION

AIMEE JOHNSON

MAY 16, 2022

5/12/2022
582 East 36th Avenue, Suite 300 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
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oAccount Service Team

oPolicy Summary

o2022 Discussion Items
o Meritain Renewal
o 2022 Considerations
o Stop Loss Renewal
o Ancillary Benefits
o Decision Points

oNext Steps
o Renewal Timeline
o Renewal Decisions
o Open Enrollment Planning

oAppendix
o Claim Highlights
o Legislative Updates
o Funding Mechanisms
o Stop Loss Deductible & Premium Trends
o Cost Containment Measure Details
o Client Profile
o RISQ Consulting – What We Do
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Contact for strategic initiatives, annual planning, significant organizational changes, etc.  

Aimee Johnson Employee Benefits Consultant ajohnson@risqconsulting.com 907-263-1410

Contact for day-to-day questions, organizational issues, compliance guidance, etc.  

Angela Baker Employee Benefits Account Manager abaker@risqconsulting.com 907-263-1456

Contact for new hires and terminated employees, benefit enrollment questions, general billing, etc.  

Madasin Jennings Account Specialist support@risqconsulting.com 907-263-1401

Contact for new hires and terminated employees, benefit enrollment questions, etc.  

Andrew Kupperman RISQ Employer Services Team benadmin@risqconsulting.com 907-263-1401

All our clients are assigned to a team of professionals who are dedicated to providing a wealth of resources to serve their
needs. Our team prides themselves on excellent service, and they are dedicated to using their experience and expertise to
meet our clients’ benefits objectives. Your account team’s goal is to help you save money through proper implementation and
management of your benefits programs, and they are committed to anticipating and fulfilling your needs and concerns.
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Plan Year Benefit Description Insurance Carrier Policy Number Waiting Period Minimum Hours

7/1/2021 –
6/30/2022

Stop Loss Insurance
$40,000 Spec.; $15,000 Aggregating Specific; 

$100,000 Laser; Agg TLO; 24/12 Contract 

IOA Re / American National Insurance 
Company

IOA-146334-20 N/A N/A

Medical
$375 EE-$1,125 ESC/10%-20%/

$4,500 EE-$13,500 ESC
Rx: $10/$30/$50/30% (0% with PrudentRx) 

Dental
$50/0%/20%/50%/$1,000 

($750 Pre-Determination Limit)

Vision Savings Pass
Signature Network

$10/$20/$150 - 12/12/12

COBRA Administration

Meritain Health / VSP 16864

Date of Hire 30

7/1/2021 –
6/30/2023

Short Term Disability
70% up to $500 Weekly

Long Term Disability
60% up to $6,000 Monthly

Life and AD&D
$50,000

Voluntary Life and AD&D
EE: $10,000-$300,000, $100,000 GI;

SP: $5,000-$150,000, $25,000 GI
Dep: $2,000-$10,000

Mutual of Omaha G000BKP9

1/1/2022 -
12/31/2022

FSA
Health & Dependent Care

Peal One Administration CO. Name

Additional Benefits: Worksite Benefits with Colonial (Acc, Can, CI, HC, Life [GF Aflac benefits]), EAP with Mutual of Omaha, 457B Retirement Plan

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818
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Expected Medical/Rx Claims PEPM Actual Medical/Rx Claims PEPM Average Medical/Rx Claims PEPM

Average 
Expected

Claims 
PEPM 
$1,012

Average 
Actual 
Claims 
PEPM 
$926
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Meritain Administrative Fees

• Meritain Renewal Received – see detailed breakout in 
appendix

• $1 PEPM Increase Due to Pharmacy Credit Change

• Cost saving programs active and available

Cost Increase Summary

• Fixed Cost: 0.30% Increase

• Estimate Claims Cost: 2.94%

• Fixed Cost + Estimated Claims: 1.96%

• Maximum Claims + Additional Liability: 0.84%

Stop Loss  

• IOA RE / American National Insurance Company – Current
• Current Contract 24/12
• Individual Specific: $40,000 
• Aggregating Specific: $15,000
• Laser: $100,000

• IOA RE / American National Insurance Company – Renewal
• Current Contract 24/12
• Individual Specific: $40,000 
• Aggregating Specific: $15,000
• Laser: $90,000
• 0.15% Stop Loss Premium Increase – Flat
• No claims have been paid YTD

• Bidding Efforts
• Shopped 11 carriers; 5 declined to quote
• Recommend to renew with incumbent carrier
• 2020 install resulted in $100,000 savings on fixed costs & 

$150,000 on max liability

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
RISQConsulting.com
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Provision PPO Employee Responsibility 
Participating Providers

PPO Employee Responsibility 
Non-Participating Providers

Individual Deductible $375

Family Deductible $1,125

Coinsurance 10% - 20%

Office Visits (Limits vary by service) 10% - 20%

Individual Out-of-Pocket Max $4,500

Family Out-of-Pocket Max $13,500

Prescriptions

RETAIL
Generic: $10 Copay

Preferred Drug: $30 Copay
Non-Preferred Drug: $50 Copay

MAIL-ORDER
Generic: $20 Copay

Preferred Drug: $60 Copay
Non-Preferred Drug: $100 Copay

Specialty Prescriptions

Must be Obtained Directly from Specialty Pharmacy after 
3 Retail Pharmacy Fills

Enrolled in PrudentRx Program: $0 Copay
Not Enrolled or Available through PrudentRx: 30% Copay

Not available

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818

RISQConsulting.com



Active Services
Meritain Administration, Aetna Network Access, 

Utilization Management, & Case Management

Medical, Dental & Vision Admin $60.20

Aetna Choice POS II Network Access 

Aetna Dental Administrators Network Access
High-Cost Drug Management Program $130/Hour 
Medical Transport Services Medical Evacuation for Care Coordination Only $180/Hour

Bridgehealth Surgery Benefit Included in Admin Fees
Teledoc / Telemedicine Medical & Dermatology - Included in Admin Fees

$1.55 + Consulting Fees Based on Usage (Paid by the City) 
Livongo: Diabetes Management $75 Per Participant; $135 Replacement Glucometer

Mandatory Generic *DAW1: No

**DAW2: Yes
Mandatory Specialty Pharmacy Program Yes

CVS True Accumulation Program Yes

Maintenance Choice Allow Opt-Out
Prudent Rx Specialty Pharmacy Program Yes 
RX Smart Savings $1.50 PEPM
Maternity Management Program Included in Admin Fees
Domestic Partner Coverage Excluded

5/12/2022 PROVIDED BY RISQ CONSULTING   |   CONFIDENTIAL    9

*DAW1: Penalty when physician requests brand over generic. 
**DAW2: Penalty when member requests the brand over the generic.

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818
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Available

Hinge Health (Available for groups with 150 members)

BridgeHealth Recovery Benefit ($1,500)

Healthy Merits Wellness Program

Healthcare Bluebook

Alternative Teledoc Option

Spousal Carve-Out / Surcharge

Generic Step Therapy

Livongo:

Whole Person Solution / Weight Management

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818

RISQConsulting.com



Dental

o Annual Deductible: $50 Individual / $150 Family

o Preventative - Diagnostic & Preventive: Covered in 
Full, Deductible Waived

o Basic Services: Deductible, then 20% Coinsurance

o Major Services: Deductible, then 50% Coinsurance

o Annual Maximum: $1,000 per member, per 
calendar year

o 2022 Considerations: Update Annual Maximum & 
Remove preventative services
o OPTION A: Remove preventive services from annual max: 

$4,531 estimated increase spend
o OPTION B: Remove preventive & increase max to $1,500: 

$6,801 estimated increase spend

Adult Vision (VSP Network Discount Available via Meritain)

o 2022 Consideration: Remove VSP component, make 
defined benefit

o Eye Exams covered in Full – 1 per 24-month period, 
max benefit $60
o 2022 Consideration: Update to allow exams every 12 

months, paid in full

o Lenses, Frames, and Contacts: Covered in Full up to 
Maximum Benefit
o 1 pair per 24-month period. Maximum hardware benefit 

is $120
o 2022 Consideration: Update maximum to $300, allow 

lenses every 12 months, maintain frames/hardware 
every 24 months

o Dependent coverage regulated by ACA

o Minimal to low utilization from adult claims

5/12/2022
582 East 36th Avenue, Suite 300 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
RISQConsulting.com

PROVIDED BY RISQ CONSULTING   |   CONFIDENTIAL    11



• PeakOne – Health FSA & Dep Care
• Renews 1/1/23

• Mutual of Omaha – Life & AD&D, Voluntary Life and AD&D, STD & LTD
• Rate guarantee, next renewal 7/1/23

• Worksite Benefits (Colonial Life)
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Cost Increase Summary – To Maintain Plan “as is”

• Fixed Cost: 0.30% Increase

• Estimate Claims Cost: 2.94%

• Fixed Cost + Estimated Claims: 1.96%

• Maximum Claims + Additional Liability: 0.84%

• Estimated Cost to Adopt All Decision Points
• $16,500  + Vision = $19,000

• Approximately $500/employee/year

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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Meritain Renewal Impact

1 Accept Meritain Administrative Renewal at Proposed Fees $1.00 PEPM/$456 annually increase due to Pharmacy credit 
removed 
(discussed/known with 2021 renewal)

2 Teledoc Services
Current: Medical & Dermatology $1.55 PEPM + Consulting Fees (Paid by the City)
Option A: Medical, Dermatology & Behavioral Health $1.90 PEPM + Consulting Fees

Option A1: City of North Pole continues to pay consulting fees
Option A2: City of North Pole shares cost with employees (Recommended)

Option A: Increase spend $160 Annually
Option A1: Increase based on usage
Option A2: Medical & dermatology expenses become shared 

costs; Increases access to behavioral health services with reduced 
cost to employee & employer

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
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2022 Teledoc Optional Pricing

Teledoc – Medical & Dermatology
(CURRENT)

$1.55 PEPM Service Included in Admin Fees plus applicable Consulting Fees as follows – Fees are Employer Paid
• 2022 Medical Fee: $49
• 2022 Dermatology Fee: $75

Teledoc – Medical, Dermatology, & Behavioral Health $1.90 PEPM plus applicable Consulting Fees as follows:
• 2022 Medical Fee: $49
• 2022 Dermatology Fee: $75
• 2022 Behavioral Health – Therapist Fee: $85
• 2022 Behavioral Health – Psychiatric Evaluation: $190
• 2022 Behavioral Health – Psychiatrist Outgoing Sessions: $95



Meritain Renewal Impact

3 BridgeHealth
Option A: $1,500 taxable recovery benefit

Cost impact based on usage; 
Recent estimated savings from single incident $50,000

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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Cardiac Vascular

Joint Replacement Orthopedic

Spine & Neurologic Specific ENT

Women’s Health General Surgery
o Travel Related Criteria

o Covered Person Must Travel at least 50 miles one-way from home 

o One companion of choice to accompany 

o Immediate pre-operative and post-operative visits are included; future claims processed according 
to plan language

o 1099 MISC will be issued

o Transportation Expenses

o First-class, non0refundable airline ticker purchased by BridgeHealth 14 days in advance

o Mileage at the current IRS allowable rate

o Lodging Expenses

o Accommodation for one room at mid-market chain hotel

o Food and Other Misc Expenses

o $50 Per Day while not Admitted to the Hospital and $50 per day for the traveling companion



Meritain Renewal Impact

4 Updating Medical Coinsurance for Consistency
Option A: 80% to 90% (Recommended)
Option B: 90% to 80%

Option A: Increase in Spend: 0.86%
Option B: Decrease in Spend: 1.39%

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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Provision PPO Employee Responsibility 
Participating Providers

PPO Employee Responsibility 
Non-Participating Providers

Individual Deductible $375

Family Deductible $1,125

Coinsurance 10% - 20%

Office Visits (Limits vary by service) 10% - 20%

Individual Out-of-Pocket Max $4,500

Family Out-of-Pocket Max $13,500



Meritain Renewal Impact

5 Healthy Merits / Biometrics Screening
Option A: Add Biometric Screenings (Includes Inbound coaching only)

Option B: Add Biometric Screenings + Outbound Coaching

Option C: Add Healthy Merits Wellness Program

Able to coordinate onsite biometric screening with flu shots this fall 
for an employee (and spouse) preventative wellness clinic)

Option A: Venipuncture Panel $220 Per Participant (Biometric screening only) 
$190 Per Participant (Health Merits client)

Option B: Option A + Outbound Coaching 
Employee: $2.50; Employee + Dependent $3.80

Option C: Implementation Fee ($500) + $4.50 PEPM

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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o Points-based achievements, may be outcomes-
based, easy rewards 

o Flexible administration—mass–email registered 
participants, load announcements, mange 
eligibility quickly

o Online Web Portal , Mobile App, Wearable 
devices, text capabilities—multiple ways to 
participate

o Customer Service Team

o Setup and launch in 30 days 

o Spouses on the health plan included for Free

o Uninsured Employees can also participate 
at the same PEPM rate



Meritain Renewal Impact

6 Adult Vision Benefit – Recommend to accept all, though able to 
select components (all, some, or none)
Option A: Remove VSP discount, make defined benefit
Option B: Exams update from $60 max to covered in full
Option C: Exams update from every 24 months to every 12 months
Option D: Hardware increase from $120 to $300
Option E: Allow lenses every 12 months, maintain frames every 24 months

With low to minimal current usage, unable to accurately estimate 
liability/exposure. 

#1 Employee Feedback / Requested Item to Improve

7 Adult Dental Benefit 
Option A: Remove preventive services from annual max ($1,000) currently
Option B: Remove preventive services + Increase annual max to $1,500

Option A: Increase spend $4,531 annually
Option B: Increase spend $6,801 annually

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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Stop Loss Renewal Impact

8 Renew with American National (IOARe) 

Laser decreased to $90,000 (Currently $100,000)

0.15% increase - Flat Renewal



Mutual of Omaha Impact

9 Maintain STD, LTD, Group Life & AD&D, Voluntary Life & AD&D Rate Guarantee through 7/1/2023

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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Colonial Life Supplemental Benefits Impact

10 Maintain No rate change – employee paid

Other Items Impact

11 Payroll Deduction
Option A: City to absorb increase; maintain employee deductions

Option B: Increase to deductions of $5 (Employee) / $10 (Dependents) per pay period

Option C: Increase to deductions of $20 (Employee) / $30 (Dependents) per pay 
period

Based on budgetary Constraints/Recommendations
Option A: Approximate $500/employee/year increase          

($19,000 annual cost) to City
Option B: Estimated increase of $8,840 in annual employee 

deductions to share cost with City
Option C: Estimated increase of $27,560 in annual employee 

deductions to share cost with City

12 Zywave Learning Management System $1,000 per year cost. No limit to users



o Employee Survey: No associated cost. Recommend a follow-up 3-month post renewal for year over 
year comparison. Allow time to analyze and implement with next/future renewals

o Employee Education: 

o On-Going Employee Communication: Developing monthly calendar with benefit highlights to 
inform employees year-round of available benefits and services

o Benefits Committee: Include employee department members (chair) in regular meetings to provide 
feedback, bring concerns, and impact change for benefits development

5/12/2022
500 West 36th Avenue, Suite 310 Anchorage, AK 99503
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o May

o Present to Council- May 2nd @5:30pm

o Council Approval 

o Ease Set-Up/Update

o Lock-In Stop Loss Renewal Rates

o June

o 2022 Open Enrollment Dates

o June 1 – June 17 (proposed)

o 2022 Employee Education

o June 1 (Proposed – pending department confirmation)

o July 1st

o Benefits Effective
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Month # Emp # Sp # Ch # Fam Monthly Total 
Claims

Monthly Out 
of Aggregate 

Claims

Monthly 
SPEC Claims

Monthly 
Adjust-
ments

Monthly AGG 
Claims (#1)

Monthly ATT 
Point (#2)

Monthly ATT PT 
DIFF 

(#2-#1)

AGG Loss 
Ratio 

(#1/#2)

Jul 35 25 55 20 $22,596 $4,827 - $20 $17,748 $45,653 $27,905 39%

Aug 35 24 53 19 $42,471 $4,265 - $0 $38,205 $44,664 $6,459 86%

Sep 36 24 53 19 $30,130 $1,941 - $0 $28,189 $45,149 $16,960 62%

Oct 36 24 53 19 $46,248 $4,475 - $45 $41,728 $45,149 $3,421 92%

Nov 37 25 57 20 $48,954 $8,757 - $232 $39,965 $46,623 $6,658 86%

Dec 38 26 61 21 $35,823 $5,598 - $0 $30,226 $48,097 $17,871 63%

Jan 38 26 61 21 $51,675 $11,498 - $328 $39,848 $48,097 $8,248 83%

Feb 38 26 61 21 $33,663 $10,384 - $0 $23,280 $48,097 $24,817 48%

Mar 37 25 59 20 $29,530 -$8,393 - $0 $37,923 $47,107 $9,184 81%

TOTAL 330 225 513 180 $341,089 $55,410 $0 $591 $285,088 $450,677 $165,589 63%

Carrier: Ioa Re, Inc Specific Limit: $40,000 per Individual

Aggregate Contract Basis: 24/12 Specific Contract Basis:  24/12

Coverages Under Aggregate: Medical, Rx

Monthly Aggregate Factors: 

Per Employee: $484.65 Per Dependent Unit: $989.33

Aggregate Accommodation: No Aggregating Specific Amount: $15,000

Aggregate Loss Limit Per Person: $40,000

Estimated Minimum Attachment Point: $600,903
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Month # Emp # Sp # Ch # Fam Fixed 
Costs

Medical 
Claims

Rx Claims Monthly 
Medical/Rx Total 

Claims

Dental Claims Vision Claims Total Costs

Jul 35 25 55 20 $24,010 $20,244 $63 $20,307 $2,289 $0 $22,596 

Aug 35 24 53 19 $22,258 $32,477 $7,191 $39,668 $2,803 $0 $42,471 

Sep 36 24 53 19 $22,941 $25,746 $2,931 $28,677 $1,452 $0 $30,130 

Oct 36 24 53 19 $23,502 $39,375 $2,929 $42,304 $3,944 $0 $46,248 

Nov 37 25 57 20 $23,222 $38,886 $3,152 $42,038 $6,916 $0 $48,954 

Dec 38 26 61 21 $24,588 $24,747 $5,582 $30,329 $5,357 $138 $35,823 

Jan 38 26 61 21 $23,479 $42,155 $3,479 $45,634 $5,566 $475 $51,675 

Feb 38 26 61 21 $26,380 $28,778 $1,672 $30,450 $3,214 $0 $33,663 

Mar 37 25 59 20 $24,588 $19,814 $7,157 $26,971 $1,999 $559 $29,530 

TOTAL 293 200 454 160 $190,380 $272,221 $34,157 $306,378 $33,539 $1,172 $341,089

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818

RISQConsulting.com

5/12/2022



5/12/2022 PROVIDED BY RISQ CONSULTING   |   CONFIDENTIAL    28

Claimant Term Date Monthly Paid YTD Paid Medical YTD Paid Rx YTD Paid Total Over Specific % of Specific

Employee - $3,212 $22,572 $1,706 $24,278 - 61%

*Employee - $775 $52,057 $0 $52,057 - 52%

Child - $292 $12,992 $158 $13,151 - 33%

Spouse 3/1/2022 $2,198 $5,106 $8,032 $13,138 - 33%

Employee - $324 $10,358 $2,181 $12,538 - 31%

**Child - $4,002 $11,412 $3 $11,415 - 29%

Spouse - $1,176 $11,082 $449 $11,531 - 29%

Child - $934 $10,996 $315 $11,311 - 28%

Child - $0 $11,288 $27 $11,315 - 28%

*Employee has $100,000 Laser 
**New Large Claimant as of 3/2022
See separate report for de-identified claim details. 
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oNo Surprises Act – 1/1/22

oACA Reporting – Managed through Employer Services via Benefits Administration 

oPCORI Fee (through 2029 Plan Years) 
o See previous Meritain communication; RISQ Employer Services assists with process

oOTC COVID-19 Tests (see previous Meritain communication)
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No Surprises Act

o Passed as part of the Consolidated Appropriations Act, 2021 - signed  into law 

12/27/2020

o Attempts to resolve the issue of “balance billing” or surprise medical bills

o Protections begin for plan years on or after January 1, 2022:

o Emergency services

o Non-emergency services delivered by OON providers at in-network (“INN”) 

facilities

o OON air ambulance services

o Patient Perspective

o Changes to ID cards

o Many delays due to regulations

PROVIDED BY RISQ CONSULTING   | CONFIDENTIAL    30
582 East 36th Avenue, Suite 300 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
RISQConsulting.com

5/12/2022



No Surprises Act
o ACA required plans to reimburse emergency services at a rate at least as much

as INN, regardless of network, but does not stop the OON ER from balance 
billing

o Member has limited control over selection of forum in emergency scenario

o With non-emergency services, INN facilities frequently use non- negotiated 
third parties to provide certain services to patients

o Health Insurers and Group Health Plans must provide a notice to  individuals 
about their rights under the No Surprises Act

o Model Notice is available

o Model Notice is available and must be posted on the plan’s website and be 
included on  each explanation of benefits for an item or service covered by the  
NSA

o The plan sponsor has the ultimate responsibility for compliance

PROVIDED BY RISQ CONSULTING   | CONFIDENTIAL    31
582 East 36th Avenue, Suite 300 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
RISQConsulting.com

5/12/2022



5/12/2022 PROVIDED BY RISQ CONSULTING   |   CONFIDENTIAL    32

Pay or Play 

Penalty

Minimum 

Essential 

Coverage

“MEC” Plan

Individual 

Coverage Health 

Reimburse-ment

Arrangement

“ICHRA”

Group Fully-

Insured Health 

Plan

Level –Funded 

Health Plan

Coalition / 

Association 

Health Plan

Captive 

Arrangement

Administrative 

Services Only 

Arrangement

“ASO” Platform

Third-Party 

Administration 

Platform

Less Data and Control 

Over Member Experience,  Claims, 

and Costs

More Data and Control Over 

Member Experience, Claims, 

and Costs

Types of Self-Funded Plans

Additional options that are available with some types of self-funding:

• Reference Based Pricing

• Direct Provider Contracting

NOTE: The following benefits don’t “solve” the group health plan, but can be a part of the solution, and therefore not included in the above:

• Executive Compensation

• Worksite benefits

• Retiree Coverage

• HSA/FSA/HRA
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All Premium is Paid to 
the Insurance Carrier

Claims Data Limited or 
Unknown

Fully Insured Premium

Administrative Costs

Self-Funded - Surplus Self-Funded - Deficit

Stop Loss Premiums

Claims

Surplus

Administrative Costs

Stop Loss Premiums

Claims

Deficit / Loss

Maximum Liability

Loss Paid 
by 

Stop-Loss 
Carrier

Maximum
Liability

Maximum
Liability

Retained 
by the 

employer
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Admim. TPA Fees, $28,135 Admim. TPA Fees, $28,591 

Stop Loss Premium, $244,758 Stop Loss Premium, $245,125 

Expected Claims, $461,727 Expected Claims, $475,307 

Additional Liability between 
Expected & Max. Claims, $115,432 

Additional Liability between 
Expected & Max. Claims, $118,827 

Aggregating 
Specific 

Deductible, 
$15,000.00 

Aggregating 
Specific 

Deductible, 
$15,000.00 

Laser , $60,000.00 Laser , $50,000.00 

Fixed + 
Expected, 
$734,621 

Fixed + 
Expected, 
$749,023 

Fixed + 
Maximum, 
$850,052 

Fixed + 
Maximum, 
$867,850 

Additional Liability + Maximum 
Costs, $925,052.40 

Additional Liability + Maximum 
Costs, $932,850.32 
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CURRENTLY ACTIVE - DETAILS
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• Ensures accuracy of all drug costs applied to a member’s deductible 
and OOPM
• Example – A member’s benefit design  requires a $100 specialty copay. The  member applies a 

manufacturer copay  card, reducing the copay by $95. The  member pays the amount 
required after  the card was applied, which is $5. The only  amount counted towards the 
member’s  accumulator is the true OOP cost of $5 that  the member paid.

• In many cases, manufacturer copay card  programs can reduce the cost of a specialty copay to $0.
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Who is Eligible? Enrollment Options Supported Conditions Included Devices & 
Services

Employees, Spouses, & 
Dependents 13+ on the 
health plan diagnosed with 
Diabetes

• Targeted outreach from 
Claims identification

• Self-enrollment

• Type 1 Diabetes
• Type 2 Diabetes

• Glucometer
• Unlimited Testing Strips
• Unlimited Lancets
• Livongo App
• 24/7 coaching support

How is this different than Whole Person?
• Members cannot enroll in programming for other chronic conditions 

(hypertension, hyperlipidemia, weight management, or mental health)

• Lower PPPM fee

582 East 36th Avenue, Suite 300 Anchorage, AK 99503
P 907.263.1401   | F 907.279.6818

RISQConsulting.com

0 Enrolled

1 Eligible

5 Needed for 

Reporting
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• Monthly Scorecards are available when there are 5 

or more enrolled members

• Scorecards include:

• Total members enrolled (broken down by type of 

diabetes)

• Total amount of glucose checks, including those in 

the normal range (80-180mg/dL)

• Engagement levels related to glucometer, Livongo

App, and health coaching

• Member names and enrollment details can be 

requested as needed
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• After analyzing claims, Livongo will perform targeted outreach to 

qualifying members

• Members will receive an invitation email or mailer 2-4 weeks after 

being identified for the program

• Members can self enroll at any time via phone, text, or registering 

online

• HR marketing resources will be provided prior to program launch

• Customer support is available 24/7 
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oDesigned to manage Specialty spend and 
reduce members out of pocket costs

oUp to 25% savings on Specialty drug costs 

oNo cost to client, 25% shared savings fee

oMembers receive Rx at $0 cost



AVAILABLE - DETAILS
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• Generic Step Therapy

• BridgeHealth Recovery Benefit

• Spousal Carve-Out / Surcharge
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TYPE PROCEDURE NAME CASH AWARD

Diagnostic Colonoscopy 
(with and without biopsy)

$200

Diagnostic Endoscopy – Upper GI 
(with and without biopsy)

$200

Diagnostic Sleep Study (only if eligible benefit 
under the Plan)

$100

Imaging All CTs $50

Imaging All MRIs $50

Cardiac Doppler Exam of the Hearth $50

Cardiac Heart Echo Imaging $50

Cardiac Heart Perfusion Imaging $100

TYPE PROCEDURE NAME CASH AWARD

Outpatient Remove Tonsils & Adenoids $100

Outpatient Ear Tubes $100

Outpatient Cataract Surgery $100

Outpatient Laparoscopic Cholecystectomy $100

Outpatient Lithotripsy $100

Outpatient Knee Arthroscopy $200

Outpatient Shoulder Arthroscopy $200

Outpatient Rotator Cuff Repair $200

Outpatient Carpel Tunnel Surgery $100

Women’s Health Breast Biopsy (with Device) $100

Women’s Health Hysteroscopy with Biopsy $100
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Qualifying Condition: Diabetes Solution Pre-Diabetes Solution Cardiovascular Solution

Who is Eligible? Employees, Spouses and Dependent 
Children 13+ on the health plan diagnosed 
with Type 1 or Type 2 Diabetes

Employees & Spouses on the health 
plan with pre-diabetes

Employees & Spouses on the health 
plan diagnosed with hypertension

Additional Areas of 
Support:

• Hypertension
• Dyslipidemia (high cholesterol)
• Weight Management
• Behavioral Health*

• Hypertension
• Dyslipidemia (high cholesterol)
• Weight Management
• Behavioral Health*

• Dyslipidemia (high cholesterol)
• Weight Management
• Behavioral Health*

Included Devices: • Glucometer
• Scale (optional)
• Blood Pressure Cuff (optional)

• Scale
• Blood Pressure Cuff (optional)

• Blood Pressure Cuff
• Scale (optional)

• Unlimited test strips, lancets
• 24/7 health coaching
• Emergency outreach
• Educational health nudges
• Personal Challenges

• 24/7 health coaching
• Emergency outreach
• Educational health nudges
• Personal Challenges

• 24/7 health coaching
• Emergency outreach
• Educational health nudges
• Personal Challenges
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COMPANY & COMPLIANCE INFORMATION
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Company  Information Status: Notes:

Legal Name City of North Pole

Main Location Physical Address 125 Snowman Ln, North Pole, Ak 99705

Main Location Mailing Address 125 Snowman Ln, North Pole, Ak 99705

Other Locations None

Phone / Fax: (907) 488-2281 / (907) 488-8594

NAICS Code / SIC Code 921190 / 9199

Owners Municipality

Related Subgroups / Related Entities None

Payroll Frequency Biweekly

Tax Filing Status (Corporation Type) Municipality

Tax ID 92-6001585

Company Contacts
Primary Contact: Tricia Fogarty

Other Contacts: Melissa Dionne, Michael Welch, 
Michelle Peede

*Melissa has not been added as a carrier contact

Zywave User(s) Melissa Dionne, Tricia Fogarty, Michelle Peede

Nature of Business Public Corporation

Date Business Started 1/15/1953

P&C Broker Verify
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Compliance  Information Status: Notes:

Total Number of Employees
Total #: 43

Full-Time #: 43
Part-Time #: 0

Ben Admin confirmed 03/02/2022

Medicare Secondary or Primary Medicare Pays Secondary

COBRA Status COBRA Eligible COBRA Administration by Meritain Health

Applicable Large Employer (ALE) Not ALE

PCORI Subject to PCORI fee Stands for, "Patient-Centered Outcomes Research Institute"

Family and Medical Leave Act (FMLA) Status Not Subject to the FMLA
Employers with 50 or more employees in at least 20 weeks of the 
current or proceeding calendar year within a 75 mile radius are 

subject to FMLA.

Health & Welfare 5500 Filing Status No 5500 Required
5500 Filing would be required if any policies have 100+ participants 

enrolled.

Eligible Dependents
Spouse: Yes

Domestic Partner: No 
Child(ren): Yes

Enrollment Options Bundled Medical/Rx, Vision and Dental

Incentives
Opt-Out: No 

Wellness Program: No 

Premium Only Plan Yes POP vendor is Peak One Administration eff. 01/01/21
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*Complimentary Service

5/12/2022 PROVIDED BY RISQ CONSULTING   | CONFIDENTIAL    51

Product/Service Description

*Health Advocacy
Health Advocacy services are available to employees who are enrolled in your health benefits. RISQ Consulting provides in house assistance in 

writing appeals, coordinating care, resolving billing/claim questions and much more. 

*Zywave Client Portal
Zywave Client Portal is an online resource library where you can access informative articles, templates for HR, risk management, and workplace 

needs, HR and compliance tools, educational videos, and more.

Employer Services Benefits & Onboarding Administration, using Ease

RISQ Rewards Savings Marketplace
RISQ Rewards is a network of travel, wellness, excursion, and shopping discounts available to all employees at no cost. It supports personal and 

financial well-being by helping employees maintain a healthy work-life balance.
RISQ LINK: risqconsulting.savings.workingadvantage.com
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WHAT WE DO
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o 2 offices in Alaska

o 60 employees

o 15 employees 
dedicated to employee 
benefits

o Acrisure Agency 
Partner

5/12/2022 PROVIDED BY RISQ CONSULTING   | CONFIDENTIAL    53
582 East 36th Avenue, Suite 300 Anchorage, AK 99503

P 907.263.1401   | F 907.279.6818
RISQConsulting.com



Employee Benefits Strategy

Enrollment Communication 

Wellness Plans

Legislative Compliance

Ongoing Service With the Carrier

Plan Benchmarking

5/12/2022

Benefits Administration

Technology Services

Resources

Compliance 

On & Off Boarding

Medical Insurance

Dental & Vision Insurance

Supplemental Insurance

Medicare Supplemental Insurance

Short-Term Insurance

Life Insurance

Travel Medical Insurance 

Long-Term Care Insurance
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Workers’ Compensation

Claims Management

Cyber & Technology Solutions

Surety & Bonding

General Liability

Risk Management

Management Liability 

Crisis Management 
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RISQ Review

The RISQ Review contains a 
summary of HR, Employee Benefits, 
and Property & Casualty news as 
well as reminders of upcoming 
webinars and events

Benchmarking

This benchmark survey 
demonstrates how employers 
are responding to rising 
healthcare costs 

Employer Portal

This is a client portal that 
provides you with access to 
valuable HR, Employee Benefits, 
and Property & Casualty 
resources

Acrisure

As an Acrisure Agency Partner, 
we have access to an 
international resource center to 
find the best solutions for your 
unique business
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