CITY OF NORTH POLE
Regular Meeting
December 12, 2022

City Hall Chambers

125 Snowman Lane, North Pole, Alaska
www.northpolealaska.com

Monday, December 12, 2022
Committee of the Whole: 6:30 PM
Regular City Council Meeting: 7:00 PM

MAYOR CITY CLERK
Michael Welch Melissa Dionne
907-488-8584 907-488-8583

COUNCIL MEMBERS

Jeffrey Jacobson — Mayor Pro Tem 907-460-7733
DelJohn Cromer — Deputy Mayor Pro Tem 907-347-2808
Anton Keller — Alt. Deputy Mayor Pro Tem 907-987-2548
Chandra Clack 907-460-3767
Aino Welch 907-488-5834
David Skipps 907-750-5106

1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Invocation

4. Approval of Agenda (Pgs. 1-2)

5. Approval of the Minutes from 11/21/22 (Pgs. 3-10)

6. Communications from the Mayor
7. Council Members Questions of the Mayor
8. Communications from Department Heads, HR, City Clerk and the Borough Representative

9. Ongoing Projects Report
10. Citizens Comments (Limited to five (5) minutes per Citizen)

11. Old Business
a. Ordinance 22-25, An Ordinance of the City of North Pole, Alaska, Establishing the 2023 Operating
and Capital Budget and Levying the Mill Rate (Pgs. 11-109)
b. Ordinance 22-26, An Ordinance of the City of North Pole Amending the Fee Schedule (Pgs. 110-


http://www.northpolealaska.com/

112)

12. New Business:

a. Ordinance 22-27, An Ordinance of the City of North Pole Amending the Pay Scale for City of
North Pole Employees (Pgs. 113-117)

b. Ordinance 22-28, An Ordinance of the City of North Pole Amending the 2022 Budget (Pgs.118-
122)

c. Resolution 22-16, A Resolution Establishing a Transfer of Funds from Mt. McKinley Bank to the
City of North Pole AML Investment Pool Account (Pg. 123)

d. Resolution 22-17, A Resolution Establishing the City of North Legislative Priorities for the 33™
Legislature 2023 Regular Session (Pgs.124-127 )

. NPPD Acceptance of Additional JAG Funds (Pgs. 128-137)
f. Request for Utility Write Off (Pg. 138)

13. Council Comments

14. Adjournment



Regular City Council Meeting
November 21, 2022

7:00 p.m.

Committee of the Whole — 6:30 P.M.
Regular City Council Meeting — 7:00 P.M.

A regular meeting of the North Pole City Council was held on Monday, November 21, 2022, in the North Pole City
Hall Chambers.

CALL TO ORDER/ROLL CALL

Mayor Member Welch called the regular City Council meeting of Monday, November 21, 2022, to order at
7:00 p.m.

Present:

Jeffrey Jacobson — Mayor Pro Tem
DeJohn Cromer — Deputy Mayor Pro Tem
Anton Keller -Alt. Deputy Mayor Pro Tem
Chandra Clack

Aino Welch

David Skipps

Absent/Excused:
None

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
Led by Melissa Dionne

INVOCATION
Given by Mr. Keller

APPROVAL OF AGENDA
Mr. Keller moved to approve the agenda of November 21, 2022

Seconded by Mr. Cromer

Mr. Jacobson moved to amend the agenda of November 21, 2022, to consent the following items:
New Business:
a. Ordinance 22-20, An Ordinance of the City of North Pole Amending the Leave Policy for the City
of North Pole Employees
b. Ordinance 22-23, An Ordinance of the City of North Pole, Alaska, to Amend Title 4, Revenue and
Finance, to Require City Approval of Property Tax Exemptions and to Approve Certain
Exemptions
New Business
b. Resolution 22-15, A Resolution of the City of North Pole City Council Designating City Officials’
Authorization to Sign on City of North Pole Accounts — To postpone until January 2023
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Seconded by Mr. Cromer

On the amendments

DISCUSSION

None

PASSED

Yes: 7 —A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

On the agenda as amended

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

APPROVAL OF MINUTES
Mr. Jacobson moved to approve the minutes from the 11/7/22 meeting

Seconded by Ms. Clack

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

COMMUNICATIONS FROM THE MAYOR
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7:00 p.m.

e The Mayor read the proclamation of the Student of the Month, Olivia Smith, who was in attendance along

with her family.

e Mayor Welch shared that he was the host to the Interior Mayors delegation this last week. Mayors Walker
and Verhagen, David VanHolde with the Department of Energy and Brent Sheets with UAF were also in
attendance to talk about combined heat and power. They presented at FedCo during the day and then
later the group also heard a presentation from Glen Brady and Mark Sherman about their new building
structural modular building system, a cheaper building system that also extends the building season for
Alaska. Dr. VanHolde also hosted a talk at City Hall that evening for citizens, it was in person and also via

Zoom.

e UpTv was also here last week filming ‘A Small Town Christmas,’ they filmed around the city and at Santa
Claus House Saturday. The Mayor hosted them out at Chena Hot Springs and had a good visit. The show

airs on December 11t and will be available online as well.
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Mayor Welch is also working with the city attorney, Zane Wilson, and Marathon Oil on an MOU for the
combined heat and power plant.

COUNCIL MEMBER QUESTIONS OF THE MAYOR

None

COMMUNICATIONS FROM DEPARTMENT HEADS, BOROUGH REPRESENTATIVE AND THE CITY

CLERK

Police Department, Chief Dutra

Chief Dutra let the Councill know that the new police car is completed and in California and should be
shipped soon.

The Food Drive ended today; it was an amazing success. They brought in over 96,000 pounds of money
and food to be donated to the Food Bank. It was the largest food drive in the Food Bank history. He
thanked everyone for donating.

He has been in meeting the last week with a new RMSCATS system. The system does reports and tracks
calls, send officers on calls, evidence, etc. It is a big undertaking.

Chief Dutra reported that he has spoken to the city attorney, Zane Wilson, and relayed the Council
decision from the last meeting regarding the citizen property clean up. Mr. Wilson will be working on that.
He is off to Anchorage on the 4" of December and will be gone the week for annual meetings and training.
He and Lt. Smith conducted ALICE training last week at Lathrop high school and Denali elementary, he
said that it was the most engaged trainings that he had ever conducted. The week before there had been
an active shooter scare at the high schools in the area and that prompted many great questions from the
teachers.

Mayor Welch asked Chief Dutra about his legislative priorities list.

Chief Dutra said that he has the indoor shooting range on his list and will get the Mayor the wording for
the Resolution.

Fire Department, Chief Heineken

We have concluded the Lieutenant testing and a conditional job offer has been given to Robert Dobson.
He will be completing a fit for duty physical and completing the departments physical agility test this
week. Upon successfully completing all conditions we will then be able to set a starting date.

On Tuesday November 8th at approximately North Pole Fire Departments engine and ambulance
responded to a mutual aid fire off Freeman Road. A 19-year-old female was found inside of the building
during fire attack. Our ambulance crew was on scene and able to start treating the victim once she was
removed from the building and transported her to FMH. Unfortunately, the victim was not able to be
revived and was pronounced deceased at FMH.

Our new fire engine being built at the Pierce factory in Wisconsin has entered the production phase. |
received the first photo update over the weekend showing the cab has been fully welded and moved
from the fabrication facility to the main build facility. The apparatus is on schedule to see a springtime
arrival here in North Pole.

Minutes
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Finance, Tricia Fogarty

® Ms. Fogarty gave an update on the Tyler/Caselle conversion.

e Financials were provided to the Council Friday, with an updated version sent Sunday adding a few things.
The Mayor asked about the idea of moving money out of Mt. McKinley bank into the AMLIP acct due to the
interest rates, moving the money into the AMLIP will make us much more money in interest.

e Ms. Fogarty said that she would put together a Resolution to move money for the next meeting.

® Shealso let the council know that she will be putting together an Ordinance to move some money around

in accounts that we are over and also to add to the budget a few unexpected amounts of money that we
have received.

Director of City Services, Danny Wallace

e Similar to my peers, my focus over the past couple of weeks has included a significant amount of work
on the budget. I'll provide a brief update for the City Services areas.

® Building Dept — Indoor projects only right now; we’ll discuss fees for next year in the next few weeks
with our contract building inspectors.

® Public Works — Our summer hires have been released, they stayed long enough to help with the City’s
holiday decorations and lights. We have a meeting with DOT on Wednesday on the Doughchee Avenue
project. This is on the recommended list for Fairbanks Area Surface Transportation (FAST) Planning,
although final approval is still not completed. We also applied for a grant from the State of Alaska for a
drainage survey to address issues with yearly flooding. Finally, we're slated to participate in the FAST
Winter Maintenance Forum next week. We'll provide a short public presentation on North Pole snow
removal operations.

e Utilities — We received the new Ford F250 truck approved by the Council in October. We're still waiting
for the title prior to putting it into service. We've shifted out of the season for utilities hookups.

Human Resources, Ellen Glab

o She thanked the Public Works department for getting her new office ready for her, she said that it was
nice to have a space of her own instead of floating around.
¢ She has been working on fin tuning some working on different things and helping out other departments
with their projects.
e She will be attending the Newly Elected Officials Training later this week via Zoom.
The Mayor asked if the research into the idea of adding an additional holiday to the City calendar has been
completed and how much that holiday equaled cost wise for the city.
e Ms. Glab said that the amount of would be $6600.
Mr. Keller asked if that number was based on current employees and not the fact that we are not fully staffed
at the police and fire department.
® Ms. Glab responded that that is based on current employees, that there would be a little wiggle in the
number depending on where we were at with hiring.

Borough Representative

Minutes
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Ms. Welch will be attending the borough meeting on Thursday, November 24th,

City Clerk’s Office, Melissa Dionne

e Ms. Dionne shared that she has been working on the website and moving into the next steps.
e The Bed Tax Committee is meeting Tuesday, November 29th, she has been working on the packets and
prepping for that.
The Mayor asked about the audio/visual system and where we were at with that.
® Ms. Dionne said that she hasn’t seen or heard from Universal productions in weeks. Jonathan Huff with
Universal Productions is supposed to be meeting with us tomorrow at noon to talk about the rest of the
install.

ON GOING PROJECTS

e City Clerk, Ms. Dionne let the Council know that the committee will be meeting the 29t of November, the
members will be the Mayor, Council members Welch, Skipps and Clack, along with Wanda Aldesperger,
Benny Williams and Larnitia Skipps. The committee will hear presentations from the Worlds Biggest
Backpack, Explore Fairbanks, NPCCC, the Grange and Grange Gallery, the Literacy Council and Santa’s
Letters. The committee will be awarding approximately $133,000. The Resolution will be presented to the
Council with recommendations from the committee at the second meeting in December.

CITIZENS COMMENTS — (Limited to Five (5) minutes per Citizen)

e None

Old Business

e Ordinance 22-24, An Ordinance of the City of North Pole, Alaska, Establishing the 2023 Operating and
Capital Budget and Levying the Mill Rate

Mr. Jacobson moved to amend 22-20, to keep the current tax rate at 5.5% and to raise the sales tax cap to $300.00
or $16.50 and that the additional money from that sales cap increase be placed in the cities Capital Reserves
Seconded by Ms. Clack

On the Ordinance as Amended

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: O

Mr. Jacobson moved to advance Ordinance 22-24 to the 3™ and final reading
Seconded by Mr. Keller

On the Ordinance to advance to the 3™ Reading

Minutes
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DISCUSSION

None

PASSED

Yes: 7—A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

e Consideration of Citizens’ Extension of Time for Property Clean Up

Mr. Jacobson moved to allow the
Seconded by Mr. Cromer

New Business
¢ Ordinance 22-25, An Ordinance of the City of North Pole Amending the Fee Schedule

Ms. Welch moved to amend 22-25, to remove ‘the audio recording of public meetings’ from the fee schedule
Seconded by Mr. Cromer

On the Ordinance as Amended

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

On the Ordinance

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

COUNCIL COMMENTS

e Mr. Cromer wished everyone a happy Thanksgiving and asked everyone to enjoy their family.

e Mr. Keller invited everyone to join him for the Christmas community event hosted by his church here in
North Pole from 10am to 4pm. There will be tying blankets that will be donated to people in need, there
will be a hall of trees along with refreshments and live music. There will comfort kits available for kids as
well. The church is across the street from the NP Middle School. Mr. Keller went on to say that in the spirit
of Thanksgiving he is grateful for the opportunity to serve on the Council and to live in the City of North
Pole and to have Santa Claus as a next-door neighbor. He has a lot of blessings that he is grateful for, he
loves the state of Alaska, he has only been here for about 4 years, but he feels like it is right where he

Minutes
November 21, 2022 NOT A VERBATIM TRANSCRIPT



Regular City Council Meeting
November 21, 2022

7:00 p.m.

needs to be. He shared that he is grateful for the community, for the friends and adopted family that he
has here.

® Ms. Welch wished everyone a happy thanksgiving and asked everyone to enjoy their families and
reminded everyone to be careful on the roads. She said that she has seen a lot of vehicles in ditches and
has seen many people who think because they have a 4-wheel drive that they can go any speed they want
to and that we don’t want to rush our fire and police departments too much over the holidays and wishes
the fire and police department employees a good holiday with their friends and families.

e Mr.Jacobson took a moment to recognize Ms. Clack, who was featured on the front of the GVEA magazine
for the month of December. And thanked her for being recognition to our community. He shared that he
was grateful for the work the Council puts together and for the city staff. He said that even though we
might always agree that he thinks that everyone has the best interests of the city. He let Mayor and
Council woman Welch that he has known them for decades and has the deepest respect for both and
considers them friends, but he let them know that he is very passionate about the check signing issue. He
said that he has been on the city council or as the mayor for nearly 20 years. During that 20-year time he
has experienced ethics violations against every sitting city council member, against Mayor Isaacson,
against himself, against Mayor Peters who was recalled and lost his seat as mayor, against Carlita Lewis
was also recalled but the vote against her failed and that is why is very concerned about anything that
could go down this pathway where people could make accusations, whether they are true or not. The
experience of having an ethics violation and having a hearing is just not worth it. It was a very tumultuous
time during those years, and it did a lot of damage, and he doesn’t want to see that happen to either one
of them. Any member of the public can make an accusation and we have to follow through with it even
though it may not be true, we have to go through it and it becomes very public and very nasty and now
with social media the way that it is, it is just not something he wants them to go through, or anyone go
through, s that’s where he is coming from on that whole position. He appreciates the Council’s support
on maintaining the sales tax and ensuring that we have the finances that we need for the things that we
are trying to achieve here in our community.

® Ms. Clack said ditto to everything that Mr. Jacobson just said and asked that everyone have a good
Thanksgiving and to enjoy their family.

Mr. Skipps asked that everyone be safe and drive safe.

e Mayor Welch shared that this has been a crazy period, he had tried to listen into the last meeting, but the
audio was not working so he could not hear what was being said. He said that tonight there were some
guestions about how the vote went during the last meeting, but that for a very selfish reason that he was
glad that it came out how it did. He said that we can consider asking our city attorney to come to the
meeting when we consider the signing resolution again in January and asked the council to consider if
that is necessary. He did share that he has previously been brought up on ethics charges in 2020 along
with Chief Dutra. He said that it was very uncomfortable, and the end outcome was in his favor that no
ethics violations were made, so he is very aware of accusations and how they could affect him. He asked
the Mr. Jacobson, Cromer, or Keller to please represent him on December 3™ at the Christmas Community
event. He really enjoys going to the Christ gallery and said that it is very beautiful and awe inspiring.
Unfortunately, he has prior engagements that day. Mr. Jacobson said that he would be happy to represent
the city at the event. The Mayor shared that he and his wife were considering going to the Hot Springs for
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the day and that relaxing there would be a great way to spend the day. He also let everyone know that he
plans on taking the day after off. He let everyone know that before the year is over we also need to figure
out a way to split up the borough representative duties so that they do not end up on the shoulders of
one council member, he feels like it should be a few members sharing the load. He reminded everyone
that there was an ordinance brought up a few months ago that would put a time limit on reports from

the city and school representatives to the borough and that it would be coming back up to vote after the
new year.

ADJOURNMENT
Ms. Welch moved to adjourn
Seconded by Ms. Clack

The regular meeting of Monday, November 21, 2022 adjourned at 9:57 p.m.

These minutes passed and approved by a duly constituted quorum of the North Pole City Council on Monday,
November 21, 2022.

ATTEST:

Melissa Dionne, City Clerk
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CALENDAR 2023

2023 NORTH POLE CITY COUNCIL MEETINGS and
CITY-OBSERVED HOLIDAY LIST

JANUARY 03 JULY 03
17 17
FEBRUARY 06 AUGUST 07
21 21
MARCH 06 SEPTEMBER 05
20 18
APRIL 03 OCTOBER 02
17 16
MAY 01 NOVEMBER 06
15 20
JUNE 05 DECEMBER 11
19 18

NOTE: Any deviation from City Code is a result of City-observed holidays, City
Council-approved amendments, budget deadlines, or AML Conference conflicts.

2023 NORTH POLE CITY-OBSERVED HOLIDAYS

(City Offices Closed)
New Year’s Day (Observed) Monday January 2, 2023
Martin Luther King Day Monday January 16, 2023
President's Day Monday February 20, 2023
Memorial Day Monday May 29, 2023
Independence Day Tuesday July 4, 2023
Labor Day Monday September 4, 2023
Veterans Day (Observed) Friday November 10, 2023
Thanksgiving Day Thursday November 23, 2023
Christmas Day Monday December 25, 2023

Meeting Schedule was approved by the City Council on Monday, November 14, 2022.

City of North Pole
“Where the Spirit of Christmas Lives Year Round” 11/22/2022




City of North Pole

North Pole Citizens

City Council Mayor
Jeff Jacobson Mike Welch
Delohn Cromer
Chandra Clack
David Skipps
Anton Keller
Aino Welch
i T Fire Chief Police Chief
Chad Heineken Steve Dutra
City Clerk City Attorney
Melissa Dionne Zane Wilson
Chief Financial Director of City
Officer Services
Tricia Fogarty Danny Wallace

Human Resources
Ellen Glab

Revised 11/04/2022




CITY OF NORTH POLE
2023

MAYOR & COUNCIL MEMBERS

Council Member Mailing Address Phone
Mavyor

Michael Welch 934 Les Rogers Turnaround (W) 488-8584
Term: 10/21 - 10/24 North Pole, AK 99705

Email: mwelch@northpolealaska.org

Aino Welch 934 Les Rogers Turnaround
Term: 10/20 — 10/23 North Pole, AK 99705

Email: awelch@northpolealaska.org

(H) 488-5834

DeJohn Cromer 815 Marquette Loop
Term: 10/20 — 10/23 North Pole, AK 99705
Email: deromer@northpolealaska.org

(C) 347-2808

(C) 750-5106

David Skipps 2729 Perimeter Drive
Term: 10/21 — 10/24 North Pole, AK 99705
Email: dskipps@northpolealaska.org

Anton Keller 508 W 4% Avenue
Term: 10/21 — 10/24 North Pole, AK 99705

Email: akeller@northpolealaska.org

(C) 987-2548

Jeffrey Jacobson 391 Finell Drive
Term: 10/23 — 10/25 North Pole, AK 99705
Email: jjacobson(@northpolealaska.org

(C) 460-7733

Chandra Clack 820 Refinery Loop
Term: 10/23 — 10/25 North Pole, AK 99705
Email: cclack@northpolealaska.org

(C) 460-3767

City Clerk

Melissa Dionne 125 Snowman Lane
North Pole, AK 99705
mail; mdionne(@northpolealaska.org

City of North Pole Web Site is located at: www.northpolealaska.com

Revised: October 27, 2022

(W) 488-8583
(F) 488-3002




CITY OF NORTH POLE
2023
Department Directors

Council Member Mailing Address Phone

Mayor

Michael Welch 125 Snowman Lane P: 488-8584

Term: 10/21 — 10/24 North Pole, AK 99705 F: 488-3002

Email: mwelch@northpolealaska.org

Director of City Services

Danny Wallace North Pole Utilities P: 488-8593
North Pole Public Works F: 488-3002

Email: rwallace@northpolealaska.org

North Pole Fire Department

Chad Heineken, Fire Chief 110 Lewis Street P: 488-2232
North Pole, AK 99705 F: 488-3747

Email: cheineken@northpolefire.org C: 322-6508

North Pole Police Department

Steve Dutra, Police Chief 125 Snowman Lane P: 488-8469
North Pole, AK 99705 F: 488-5299

Email: sdutra@northpolepolice.org C: 347-0935

Chief Financial Officer

Tricia Fogarty 125 Snowman Lane P: 488-8594
North Pole, AK 99705 F: 488-3002

Email: tfogarty@northpolealaska.org

City Clerk

Melissa Dionne 125 Snowman Lane P: 488-8583
North Pole, AK 99705 F: 488-3002

Email: mdionne@northpolealaska.org

Human Resources

Ellen Glab 125 Snowman Lane P: 488-3042
North Pole, AK 99705 F: 488-3002

Email: eglab@northpolealaska.org

City of North Pole Web Site is located at: www.northpolealaska.com

Revised: October 27, 2022




CITY OF NORTH POLE In 1891 Congress enacted legislation for town sites to be laid out

Alaska in Alaska under regulations specified by the Secretary of the

Interior. The same legislation made it possible for a person to
obtain 160 acres outside town sites but only for trading and manufacturing purposes.

More than fifty years later, Bon & Bernice Davis arrived in Fairbanks on April 7, 1944. They
rented a car and drove down the Richardson Highway. At 15-Mile, an abandoned part of the
original Richardson Trail led off into the timber along the west bank of 14-Mile Slough. They left
the car on the main road and walked along the trail. They walked for several hundred yards,
stopping, and looking. Finally, they stopped, looked at one another and both spoke the same
words at the same time — “This is it!”

The land lying west of the slough was covered with scrub trees and brush. Tall spruce
grew along the banks of the slough and on the land lying between it and the Pile-Driver Slough
to the east. They had been told that grayling and beaver were plentiful in both streams and
there was a variety of waterfowl in the summer. Moose, deer, wolves, foxes, snowshoe rabbits,
squirrels, and spruce hens lived on their homestead-to-be.

Little did they dream that their undistinguished 160 acres of scrub trees and brush would
ever be more than just a homestead, much less that it would be called a city. Shortly after they
obtained a patent, they sold John Owen and George Manley each a one-acre tract fronting on
the Richardson Highway for $500 an acre.

Among the problems in starting a subdivision was selecting a suitable name. His dilemma
was solved when he learned that the National Board of Geographic Names had given the name
“Davis”to the railroad switch built on his homestead when the railroad connecting Ladd Field
and Eielson Air Force Base was constructed in 1948.

Ernest Finneland James Ford each had a homestead adjoining the west side of the Davis'.
Though they had filed about one year and a halfafter Bon Davis had left, the three received their
patents almost at the same time. Finneland Davis had discussed subdividing, and both began
doing so in 1950. Ford dccided to keep his homestead intact.

With electrical power assured, their land became more in demand. Orland Carey bought
the north 40 acres of the Bon Davis homestead in November 1951 and gave it the name of
Sequoia Subdivision. In February 1952, Dahl and Gaske Development Company bought the Davis
Subdivision and the balance ofthe homestead, except for a few parcels.

Dahland Gaske, who had bought the Davis homestead and subdivided it, thought if the
growing settlement was named North Pole it would attract business. They reasoned that some
toy manufacturer might be induced to locate a factory there so their products could be
advertised as being made in North Pole. Also, someone might start a Santa Land, becoming a
northern version of Disneyland.



They approached Bon Davis to petition the United States District Court to change the
name from ‘Davis”, which had been the official name since 1949, to North Pole. Bon Davis
thought that their idea was far-fetched but acceded to their request. U.S. District Judge Harry
Pratt held a hearing and issued a decree making North Pole the official name.

When it was proposed that the two subdivisions be incorporated into a city known as
North Pole, residents of Highway Park rallied their forces and soundly defeated the measure at
an election. They wanted no part of North Pole, incorporated or otherwise.

Those living in North Pole clung to the idea of incorporation. Another election was held
after the proposed boundaries were reduced so that only the original Davis homestead and part
ofthe one belonging to James Ford were included. Incorporation carried at that election and
North Pole became a first-class city on January 15, 1953.

The first city council had five members: Everett Dahl, James Ford, Ray Johnson, Robert
McAtee, and Con Miller. The council appointed James Ford as Mayor pro tem.

The ‘Made in North Pole”endeavor failed to blossom, but North Pole has continued to
grow. There continues to be interest in developing North Pole as a theme city, “Where the spirit
of Christmas lives year-round”.

Today, many streets within the City and surrounding communities bear holiday names:
Santa Claus Lane, Snowman Lane, Kris Kringle, Mistletoe, Holiday Road, Saint Nicholas Drive,
North Star Drive, Blitzen, and Donnor. Streetlights are decorated in candy cane motifs and many
buildings are painted with Christmas colors and designs.

Each year the North Pole community starts the holiday season with a Winter Festival
including fireworks, a candle lighting ceremony, Christmas in Ice carving festival, and a
community tree lighting in December. The Santa Claus House, the “official’home of Santa Claus
greets all visitors who pass through the city on the Richardson Highway. Live reindeer and an
opportunity for a photograph with Santa Claus at the Santa Claus House are available year-
round.



CITY OF NORTH POLE
HISTORY OF SALES TAX AND MILL RATE

DATE SALES TAX RATE MILL RATE
1953 0 3
1954 1 3
1955 1 3
1956 1 3
1957 1 3
1958 1 3
1959 1 3
1960 2 12
1961 2 12
1962 2 12
1963 2 12
1964 2 8
1965 2 8
1966 2 8
1967 2 7
1968 3 13
1969 3 11
1970 3 12
1971 3 12
1972 3 12
1973 3 12
1974 0 12
1975 5&3 5.8
1976 3 5.8
1977 3 5.8
1978 3 5.8
1979 3 5.8
1980 3 5.8
1981 3 5.8
1982 3 5.8
1983 B 3 5.8
1984 3 5.8
1985 3 5.8
1986 3 3
1987 3 2
1988 3 2
1989 3 2
1990 3 2
1991 3 2
1992 3 2
1993 3 2
1994 3 2.35
1995 3 2.35
1996 3 23
1997 3 2.3




CITY OF NORTH POLE
HISTORY OF SALES TAX AND MILL RATE

1998 3 2.3
1999 3 2.3
2000 3 2.4
2001 3 2.4
2002 3 3
2003 3 3
2004 4 3
2005 4 3
2006 4 3
2007 4 3
2008 4 3
2009 4 3
2010 4 3
2011 4 3
2012 4 3
2013 4 3.5
2014 4 3.5
2015 4 3.5
2016 4 3.5
2017 5 1.499
2018 5 2.499
2019 5 2.499
2020 5 3.499
2021 5.5 4
2022 5.5 4
2023 5.5 3.5
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BUDGET PROCESS

Overview

The City of North Pole operates on a calendar year fiscal cycle. The Budget Process
Calendar below is a useful tool for reference throughout the budget process. There are
three distinct phases in the adoption of the annual budget estimate. In the first phase, City
departments submit their expenditure requests to the Mayor. In the second phase, the
Mayor submits recommended budgets for revenue and expenditures to the Council, and in
the third phase the Council reviews, amends, and adopts the budget.

Calendar
)
eFinance submits budget templates to Departments. (Sep 1)
el *Departments Heads submits budget request to Finance. (Sep 19 - Sep 22)
2022 A
~
*Mayor reviews proposed budgets with Department Head and Finance.
sFinance prepares the Mayor's Recommended Budget.
October eFinance prepares budget document for Mayor's review. (Oct 10)
2022 *Mayors recommended budget is presented to Council at a 3 Night Budget Workshop. (Oct 24, 25, 26)
~\

*Budget is presented to the council at the first and second Council meeting in November. (Nov 21)
R eraay © City Clerk advertises the proposed budget ordinance for the first and second public meeting. (Nov 7)

2022 J

N

eFinal reading of the proposed budget on the first Council meeting of December. (Dec 12, 2022)
December

2022 J

e Approved budget takes effect. (Jan 1)
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Process

Every September the Finance Department sends a budget template to each Department Head. The
Department Heads have the discretion to propose changes for the following year. The Chief
Financial Officer (CFO) determines the impact of the proposed changes and makes
recommendations to the Department Head and the Mayor.

During the first three weeks of October, the Mayor meets with each Department Head and CFO to
review the requested budget. After each meeting, the CFO prepares a recommended budget that
reflects any changes the Mayor proposes.

The City Council holds public meetings throughout November and December to discuss the budget.
These meetings are held in accordance with Alaska’'s Open Meetings Act (AS44.62.310) The intent of
public meetings is to hear all opinions on all issues and ensure public control over the government.
The meetings are the means by which a person or group can be informed, express opinions, exercise
choice and affect outcomes. For this to occur the governing body must provide reasonable notice of
its meetings, the governing body must hold the meetings as provided in the notice, and the public
must be given an opportunity to provide input.

During these meetings, the Department Heads are free to present their budget requests and why they
differ from what the Mayor recommends, Council Members may ask questions and make inquiries to
Department Heads and/or Finance. After each section of the budget has been carefully reviewed and
amended by Council, a budget ordinance is drafted by the City Clerk. The ordinance is presented for
the first reading at a regular Council meeting, normally the first meeting in November. Ordinances
require two readings at two different Council meetings before passage. The Budget Ordinance
requires three readings at three different Council meetings before passage.

The Council's consideration of the budget ordinance is open to public comment; individuals from the
public are afforded five minutes to comment or ask questions that pertain to specific subjects.

During consideration of the budget ordinance, Council Members may propose changes. After much
discussion, the Council will vote specifically on every change proposed. After all, changes have been
determined, a full vote on the budget ordinance will be called. In accordance with City Code, the City
Council must formally adopt an ordinance approving the budget estimate by the second meeting in
December (12/12/2022).

Once the budget is approved, the CFO or designee enters the amounts into the City’s accounting
software program. The program has controls and safeguards that prevent overspending at the object
account level. All expenditures anticipated must go through the purchase approval process.




Budget Amendment

Administrative Budget Amendment - Intra-department line-item budget transfers are allowed within a
category. The requested intra-budget transfers are documented on a form and must be signed for
approval by the Department Head, CFO, and Mayor. For example, if a department discovers they do
not have enough funds budgeted for office supplies, they can request to transfer a portion of the from
operational supplies to office supplies (both accounts are in the same category of operational
expenses). They cannot request transfers to wages from office supplies. Intra-department transfers
must not result in an increase or decrease in the overall department budget. Once approvals are
done, the CFO or designee makes the budget transfer to the City’s accounting software.

Fiscal Note — All changes to revenue budgets, department total budgets (increase or decrease) and
budget transfers between department categories are done through a formal ordinance amending the
budget. An amended budget ordinance is introduced at a regularly scheduled Council meeting for
consideration. Subsequently, it will be advanced to a second Council Meeting for formal approval or
rejection.

The revenue budget is constantly monitored by Finance and the Mayor. If expected receipts yield
significantly different results, the change is included in the ordinance amending the budget. Property
and sales tax revenues are adjusted to match receipts. Fee changes approved by the Council are
included. There are generally a dozen amendment ordinances each year. By the end of the budget
year, there should not be any significant differences between the revenue and expenditure budgets
and the actual results achieved.




Chapter 4.03
BUDGET PROCEDURES

Sections:
4.03.010 General fiscal policy.

4.03.020 City accounting organization.

4.03.030 Budget procedures.

4.03.040 City Council approval of excess expenditures and liabilities.
4.03.050 Budget amendments.

4.03.060 City use of debt and financing.

4.03.010 General fiscal policy.

A. All general government current operating expenditures are to be paid for from current and from excess revenues. The City will
avoid budgetary and accounting procedures that balance the current budget at the expense of meeting future years’ obligations.
The use of one-time revenues for ongoing operations will not be encouraged.

B. After initial presentation of the Mayor’s proposed budget estimate, the City Council may by amendment elect to adopt or
amend the budget to expend general funds accumulated in prior years; however, it is unwise and not encouraged to allow
unassigned general fund balances to be less than either ten percent of budgeted operational expenditures or $550,000 (five
hundred fifty thousand dollars) at any given time during the year, whichever is greater.

C. Ifit becomes apparent that revenue shortfalls or extraordinary expenses will create a deficit, efforts will be made first to
reduce the deficiency by managing expenditures. On an exception basis and not depleting the fund balance to an inappropriate
level, the use of existing reserve funds may be recommended to cover the revenue shortfall.

D. The City’s annual operating budget is to reflect known salary and benefit adjustments.
E. All budgetary procedures will conform to existing State law and City Code.

F. The budget will endeavor to improve productivity, lower cost, enhance service, and further communication with the public.
(Ord. 17-01 § 2, 2017)

4.03.020 City accounting organization.
A. The annual City budget is organized to reflect the organizational accounting structure of the City which is: fund, department,
category, item, as designated by the City chart of accounts, with the exception of grant funds.

B. The budget will be presented at the program level for approval by the City Council and will be managed by the administration
at the category level. All funds or departments showing expenditures in the salaries and benefits program shall list the number of
FTEs allocated.

C. The City financial statements and annual audit should reflect the organizational structure of the City and comply with the
Governmental Accounting Standards Board (GASB). (Ord. 17-01 § 2, 2017)

4.03.030 Budget procedures.
A. Pursuant to the Charter, the Mayor shall prepare and submit to the City Council a balanced annual budget estimate and

budget message for all funds.

1. The general fund annual budget shall be balanced in a manner wherein current costs will be funded by revenues
expected to be received by the City in the calendar budget year. Revenues expected to be received cannot include taxes,
fees or other sources that do not already exist in the code.



2. Each fund or department that has expenditures in the salaries and benefits category is required to list the full-time
equivalents (FTEs) as part of the budget presentation. Council shall appropriate the number of FTEs for each fund or
department.

B. The City Accountant under the direction of the Mayor shall compile the budget estimate for all funds, based upon detailed
departmental estimates and work programs.

1. The budget estimate shall cover and appropriate for all expenditures of money, including contracts, bond construction,
debt service funds, special assessment construction funds and restricted funds.

2. When the City Council is considering the budget estimate, department heads and such other officials as may be
interested shall appear and be free to criticize the budget or any of its items. (Ord. 17-01 § 2, 2017)

4.03.040 City Council approval of excess expenditures and liabilities.
A. The City Accountant shall not permit without City Council approval, during any budget year, an expenditure or contract or
incurring of any liability in excess of the amount appropriated for each department, with the following exceptions:

1. The payment of accrued leave when an employee resigns or is terminated.
2. The payment of a voter approved bond or assessment payment.

3. The City Accountant is authorized to accept grants of restricted funds from asset forfeiture programs without City Council
preapproval so long as there is no financial obligation ptaced upon the City. Examples of such grants are asset forfeiture
proceeds under State, Federal or local law.

4. The proceeds of such restrictive grants shall be held in a trust account separate from the general treasury and not be
included in the general fund. (Ord. 17-01 § 2, 2017)

4.03.050 Budget amendments.
A. The Council may approve amendments to the budget at any time through a budget amendment ordinance (BAO).
Amendments include intradepartmental and interdepartmental transfers.

B. The Council may approve individual amendments to the budget through an ordinance with an accompanying fiscal note. (Ord.
17-01 § 2, 2017)

4.03.060 City use of debt and financing.

A. Under Alaska law, the City may issue general obligation bonds, revenue bonds, and assessment bonds. General obligation
bonds may be issued without limitation upon approval by a majority of City voters. There are no constitutional or statutory debt
limitations under Alaska law, but the voters must approve all debt to exceed five years in duration.

B. Debt financing will not be considered appropriate for current operation or maintenance expenses or for any recurring
purposes.

C. When the City does obtain debt financing on behalf of or benefiting a third party (such as a special assessment district) such

debt will be issued in conformance with existing City priorities and policies and with all cost of issuance and administration fully
reimbursed. (Ord. 17-01 § 2, 2017)

Web Version
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022
Second Reading: November 21, 2022

Final Reading Adoption: December 12, 2022

CITY OF NORTH POLE
ORDINANCE 22-25

AN ORDINANCE OF THE NORTH POLE CITY COUNCIL
ESTABLISHING THE 2023 OPERATING AND CAPITAL BUDGET AND
LEVYING THE MILL RATE

WHEREAS, pursuant to City of North Pole Home Rule Charter Section VI the Mayor has
proposed an operating budget with anticipated income and expenditures of the City during the
next fiscal year; and

WHEREAS, pursuant to Title 4 Revenue and Finance Chapter 25 the Mayor has proposed
capital and vehicle fleet- reserve fund budgets for the City and City Utility that are contingent
upon council approval of the ordinance reinstating the funding mechanism: and

WHEREAS, The City of North Pole operates a water and sewer utility through an enterprise
fund and thus the Mayor has proposed an operating and capital budget for the Utility with
anticipated income and expenditures of the City during the next fiscal year; and

WHEREAS, The City of North Pole has established budgets for the City Debt Service, Non-
Major and Community Funds that are outside of the general operating, capital and vehicle fleet-
reserve budgets; and

WHEREAS, The Budget is a living document that needs to be adjusted as needed to reflect
actual conditions; and,

WHEREAS, The 2023 Budget decreases the mill rate from 4 mills to 3.5 mills; and
WHEREAS, The 2023 Budget reflects sales tax rate of 5.5 percent; and

WHEREAS, The 2023 Budget increases the maximum tax on any single transaction of $300.00
shall be $16.50 sixteen dollars and fifty cents.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a special nature and shall not be included in the North Pole Code
of Ordinances.

Section 2. There is hereby appropriated to the 2023 General Fund Operating Budget (Fund 1)
from the following sources of revenue for the City of North Pole in the amount indicated to the
departments named for the purpose of conducting the business of said departments of the City of
North Pole, Alaska, for the fiscal year commencing January 1, 2023, and ending December 31,
2023
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022
Second Reading: November 21, 2022

Final Reading Adoption: December 12, 2022

Revenue Source Mayor Council
Recommended Appropriation

Taxes: Property 1,131,000 1,131,000
Taxes: General Sales 5,000,000 5,000,000
Taxes: Alcohol 300,000 300,000
Taxes: Online 500,000 500,000
Taxes: Tobacco 150,000 150,000
Taxes: State collected Shared Taxes 13,000 13,000
Licenses and Permits 39,000 39,000
Fees & Services 787,500 787,500
Fines & Penaltics 125,000 125,000
Intergovernmental Revenue 192,000 192,000
Other: Miscellaneous 145,500 145,500
Transfers in From Fund Balance (FB)

Transfer In (from other funds)

Total 8,383,000 8,383,000

Section 3. There is hereby appropriated to the 2023 General Fund Operating Budget (Fund 1)
expenditures for the City of North Pole in the amount indicated.

Department Expenditures Mayor Recommended | Council Appropriated
Administration 929,000 929,000
Clerk & HR 336,000 336,000
Police Department 2,771,000 2,771,000
Fire Department 2,995,000 2,995,000
Public Works 1,352,000 1,352,000
Total 8,383,000 8,383,000

Section 4. There is hereby appropriated to the 2023 Major Enterprise Operating, Capital and
Fleet Budget from the following sources of revenue for the City of North Pole Utilities in the
amount indicated to the departments named for the purpose of conducting the business of said
Utility Departments of the City of North Pole, Alaska, for the fiscal year commencing January 1,
2023 and ending December 31, 2023. A Major Enterprise Fund is used to account for
operations that are financed and operated in a manner similar to a private business enterprise.
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022
Second Reading: November 21, 2022

Final Reading Adoption: December 12, 2022

Mayors Council
Recommendations Appropriations
Fund # | Description Revenue | Expenditures | Revenues | Expenditures
25 Utility Fund Fleet 0 0 0 0
41 Utility Fund Water 1,591,500 1,591,500 | 1,591,500 1,591,500
42 Utility Fund Sewer 970,800 970,800 970,800 970,800
43 Utility Capital Projects 0 0 0 0
Sil Water Fund Reserves 306,000 306,000 306,000 306,000
52 Sewer Fund Reserves 170,550 170,550 170,550 170,550
Total 3,038,850 3,038,850 | 3,038,850 3,038,850

Section 5. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Capital and Vehicle Replacement-Reserve Funds in the amount
indicated. The following Funds are committed by Ordinance and can only be used for the
specific purpose as defined by City Code.

Mayors Council
Recommendations Appropriations
Fund # | Description Revenue | Expenditures | Revenues | Expenditures
20 Capital Projects Reserves 45,000 45,000 45,000 45,000
21 Admin Fleet Fund 0 0 0 0
22 Fire Fleet Fund 250,000 250,000 250,000 250,000
23 Police Fleet Fund 140,000 140,000 140,000 140,000
24 Public Works Fleet Fund 159,824 159,824 159,824 159.824
Total 594,824 594,824 594,824 594,824

Section 6. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Non-Major Funds in the amounts indicated. Non-Major Funds
are established to finance a particular activity and are created from receipts of designated and
restricted funds.

Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
04 Building Department 422,200 422,200 422,200 422,200
10 Litigation Fund 75,000 75,000 75,000 75,000
12 ABADE- Dept of Justice 55,300 55,300 55,300 55,300
13 ABADE — State Forfeitures 10,000 10,000 10,000 10,000
15 Impound Lot 15,000 15,000 15,000 15,000
Total 577,500 577,500 577,500 577,500
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022
Second Reading: November 21, 2022

Final Reading Adoption: December 12, 2022

Section 7. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Debt Service Fund in the amounts indicated. The Debt Service
Fund is used to account for the accumulation of resources for, and the payment of, general
obligation bond and special assessment debt principle, interest and related cost for issuance that
are not accounted for elsewhere.

Fund | Description Mayor Council
Recommendation Appropriations
Revenue | Expenditures | Revenues Expenditures
3 Assessment Fund 112,000 112,000 112,000 112,000
Total 112,000 112,000 112,000 112,000

Section 8. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Community Purpose Funds in the amounts indicated. Community
Purpose Funds are established to finance a particular activity or event and are created from
receipts of designated funds.

Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
05 Bed Tax Grant Fund 290,750 290,750 290,750 290,750
08 North Pole Festival Fund 7,500 7,500 7,500 7,500
Total 298,250 298,250 298,250 298,250

Section 9. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Grant Funds in the amounts indicated. The Grant Funds are used
to account for the tracking of Grant projects and revenues and expenditures.

Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
30 Administration Grants 0 0 0 0
31 Fire Department Grants 0 0 0 0
32 Police Department Grants 232,880 232,880 232,880 232,880
33 Public Works Grants 19,000 19,000 19,000 19,000
11 Bryne Jag Grant 113,036 113,036 113,036 113,036
Total 364,916 364,916 364,916 364,916

Section 10. Supplemental: See appendix 2023 A for the budget breakdown of revenues and
expenditures per individual account line.




81
82
83
84
85
86
87
88
89
90
91
92
93
94
95

Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022
Second Reading: November 21, 2022

Final Reading Adoption: December 12, 2022

Section 11. Effective date. This ordinance shall become effective January 1, 2023.

PASSED AND APPROVED by a duly constituted quorum of the North Pole City Council this
day of December, 2022.

Michael W. Welch, Mayor

ATTEST:

Melissa Dionne, City Clerk

PASSED/FAILED
Yes:

No:

Absent:
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Department



Administration

Chief Financial Officer

Tricia Fogarty
Admin 100%

Accounts Payable
Deputy Accountant
puty Clerk, Sales Tax, and
Michelle Peede i i i
s oo Business Licensing
Sally Terch
Admin 100%
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City of North Pole

Finance Department

MISSION

The Finance Department is committed to providing timely, accurate, clear and complete
information. Provide support to other city departments, citizens, and the City Council for the
purpose of making informed financial decisions.

SERVICES

The Finance Department is responsible for all major financial management functions of the City.
In addition to facilitating overall financial management and reporting for the Mayor, City
Council and public, the department has the responsibility for budget preparation and
management, accounting, grant accounting, project accounting internal controls and investments.

LONG-TERM GOAL
» Continue providing accurate financial information, enhancing transparency and
identifying financial opportunities.
> Submit future budgets to Government Finance Officers Association to obtain the
Distinguished Budget Presentation Award.
» Work with the Mayor and Department Heads to increase our investments with the AML
Investment Pool.

CURRENT OBJECTIVES

Find and establish a third-party accounting advisor.

Complete annual audit within the first 180 days of the year.

Keep the Mayor, Council and Department Heads informed as to budget status and
financial position.

Continue to provide access to our financial software so the Mayor and Department Heads
can view their general ledger account in real time.

Employee training and cross training to ensure efficient and timely operation of financial
functions.

YV V VVYVY

NEW CHANGES

» The Utility Accounts Specialist will be assisting in enterprise fund accounting and the
wrap up of the Moose Creek project.




00°000°02 €9'¢se'LlL 00°000°0C _mw.mrw.v 00°00S°L1 02'425'L 00°000°Z} bulutes] 9 joAeIL 0019-6-1G-L0
00'0s¢C 00'891 00°'05¢ _oo.o 00°0s¢ 000 00°0S¢C jusuijinioay 0505-G-15-10
000059 00'82S'S 00°00S'E _oo.vom.m 00°00S'E XA A 00°008 sanQ %@ sdiyssoquiay 0005-G-1S-L0
0000S‘S B0VEE'Y 00°00S'S |00°299°G 00°0S.2'S 00°ESY'v 00°052°'S sjuswAed s|ejuay g asesn 000%-7-1LG-LO
00°0SZ 06°t.E 00°00S _. 98'86¢ 00°00S 000 00°00S suonduosqng @ suoneal|qnd 066¢-€-15-10
00°005‘E 00°00S 00°00S'2 €0'SLL'S 00°00S'L 000 00°000°¢ |2Jeddy @ suolowoid 00s€-¢-15-10
000 000 000 000 000 000 000 suuojun 0SYEE-16-10
00000 6¥'¢S6 00°00S'¢ se0ce'L 000002 0¥ 650°L 00°008°} so||ddng |euoleladO 00¥€-€-1LS-1L0
00'000's v6'€55'9 00°000°€} 6¥¥89°L 00°000°2 10°228'6 00°000°0} se|lddng ® juswdinb3 8o10 06€€-€-16-10
00°000'L 15'6.S 00°000'L 81682 00°00S'}L 00°509'L 00°00S'L abejsod 00€€-€-15-10
00000 £8°00¥'1L 000002 SO'0EY'C 00°005'¢ 86 V€L’ 00°000't Ejeq /euoyd 00¢g-€-16-10
00°000'S1E 6v'922'L1 00°000°2t 4986, 00°000'6 88'066'S 00°000'C} [on4 Bunesy 001€-¢-LG-LO
00°000°'01 GG'6SS'/ 00’0008 50'98¢'.L 007000'6 £’ /£8'8 00°000'CtL 0ol109I3 0S0¢-€-1G6-10
000 000 000 000 000 000 000 suonedlgnd '@ BuisisApy 0008-2-15-10
00°000°'S 11°989'} 00005 618812 00005t 8v'vve’L 00°00S'€ S3J1AI8G [BUOISSa)0.d 05E22- 1610
00°000'G| 02 £9Y'61 00°005'C1L 0S°EY0'9 00700521 95°06/'0} 00°00S°Z) SI0BJJUOD dSouBUSUIBN 00€¢-¢-LS-L0
00°000'S) 00°0L8'SE 00°000'02 01°¢cel'y 00°000°9} LV Ly8'8 00°000°02 s994 [eba 0§¢eg-¢-1LS-10
0000001 08'S9v'8 00°000°0} 250826 00°000'0L S0'66E'8 00°000°0} S8dIABg || 00¢¢-¢-15-10
00'000'02 ovvie'LL 00°00S'81 89°9€1'GlL 00°000°€l L'665'2) 00°000°CL aoueInsuy| 0S12-2-15-10
00'000'C) 208111 00°00.°Z1 2E£°€62°LL 00°000°01 L2 ¥¥0'0} 00°000'0L $884 pJe) Jpai) 00LZ-¢-15-1L0
00°000'2¢ 00°€98'lT 00°000'Z¢ 0Sve0'.¢C 00°000°Z€ 0518L'1€E 00°000°0% 82UBUI] R IPNY 050221510
000052 20 LY 00°000'S 00°000°F 00°000°% L1209l 00°000°'6 Buisiuaapy 0002-¢-15-10
00°005'€8 00°009'S5 00°000°€8 0002118 0000928 2611995 00°009°L¥ 8ouBINSU| YieaH 0S10-1-15-10
00°00S 09'845'22 00°000'S 00986'L 00°00S CTA4 1A 00°000'¢¢ aliysanp/dwa | :sabepp 0800-1-15-10
00°00S 000 00°00S 000 00°002'9 000 00°009 Jenbay :owman0 0200-1-15-10
00005'9 or'L8L'y 00°00S'9 000 00°0sZ2'¥9 01'ee9’s 000029 1INQ Yse) aAeaT 0900-L-1G6-10
00°055'99 ELEES TP 0059529 68°2,08'9S 00°0LL"L 02°€.5'08 0000} '8t Sy3dd 0¥00-L-LS-LO
00°00S'L1L ECE0V'L _oo.mmhu 92'689'9 000 ey’ 288'9 00°€S5'9 sjjauag 0£00-L-LS-L0
000 000 000 000 000 000 000 Ked Aepijoy :sabem _ 0200-1L-16-L0
00°0S%'20€ GZ'€65'€02 00°LLL°L0E LES12'952 00000062 Sh'86.°612 00°0S¢'8lz swi] ||n4 :sabep 0100-1-15-10

mom:onxm_
ulwpy - pun4 [eJauag - |0 :pung

|

pajsanbay ZZ-1£-01 jo se |pajabpng s|enjoy pajabpng s|enjoy pajabpng _

€202 alA zzoz zeoz 1202 120z 0zoz 0z0z




00°000°6Z6 2S'8LL'91L 00°L2€'169 80°S5Y0'9£9°L 06°025'892°) BL'LSP'S6E'S 00°€82'91L9'y :[ejo asuadxgy

00005°2 000 00°000°0% 000 000 000 000 0666-6-15-10
00°000'04 Ge8L9'lL 00°005'L 0L°LL8'S 00°000'S 19'SE€6'C 00°00S'v asuadx3 snoaue||adsiiy 00¢6-6-15-10
000 09'559'99 000 96°€20°260°|} 06°0LE'ESL'| 80°691°GL6'C 00°086°'€90'Y asuadx3 6} QINOD 0616-6-1S5-10
00°000°'0S2 00°.¥0'EVe 1000 000 00°000'€ 000 000 Aanoday (€007 D_>OO_ 081L6-6-15-10
00°000°S VXAV A 100°000'€ 16LBLL'L 000 ¥5'6.18 00°000°2L aoueusjulely Buipjing 0002-4-16-10
00000 00'0L 0000’ ZLe6v'L 007009 4% 74°] 000002 110 8@ SeD 3VIYaA 0509-9-16-10
000 000 000 000 000 000 000 soueusjuley g Jleday Juawdinb3 0009-9-15-10
pajsenbey ZZ-1£-01 10 se |pajebpng s|enjoy pajabpng s|enjoy pajabpng

geoe alA 2ezoz ceoe Leoe 120z 020z 020¢







City Clerk, H.R. Dept

Melissa Dionne
Clerk 100%

Human Resources

Ellen Glab
Human Resources 100%

Special Assistant
to the Mayor

Ellen Glab

Revised 10/27/2022




CITY OF NORTH POLE
Office of the City Clerk/HR Manager, Budget Narrative

MISSION

The mission of the City Clerk's Office is to serve as the professional link
between residents, local governing bodies, City administration, and agencies of
government at all levels. Itis the mission of the Human Resources Office to
support the goals and address the challenges of the City of North Pole by
providing services that promote a work environment that is characterized by
fair treatment of employees, open communications, personal accountability,
trust, and mutual respect.

SERVICES

The City Clerk's Office pledges to be ever mindful if its neutrality and
impartiality with respect to local government matters and to place service to
the public as its priority. The Human Resources Office is responsible for the
recruitment and hiring process for each vacant position within the City of
North Pole, employee relations, maintaining compliance with all applicable
laws and policies, and negotiating the health care contract to ensure
affordable health care for employees and the City.

LONG-TERM GOALS

City Clerk:
% Continue to pursue educational opportunities to obtain the necessary
credentials for the City Clerk.
< Improve publication of election history records and Council meeting
information to provide citizens easier access to public records.

Human Resources:

% Continue to pursue educational opportunities in the HR field to ensure

compliance with changing federal and state law.
% Improve communication between staff and management to increase

overall productivity and positive work environment



CURRENT OBJECTIVES

City Clerk:

/
0.0

o,
0.0

(7
%

C/
0.0

Tacoma, WA to continue working towards the CMC & MMC designations.
Attend the International Institute of Municipal Clerks annual conference
in St. Louis, MO to continue working towards the CMC & MMC
designations.

Attend the 2023 Alaska Association of Municipal Clerks conference in
pursuit of certification and to increase participation in the AAMC
organization.

Continue to serve on the Fundraising Committee and the Decorating
Committee.

Complete a Public Information Officer certificate program.

Human Resources:

C/
0.0

C/
%
0,
L4
o
0.0

0/
L

Review and make recommendations for changes to the City Code
pertaining to personnel.

Begin working toward a HR Degree with a focus in Labor Law.

Attend the SHRM conference in the fall 2023.

Continue uperading and evolving the cities record keeping procedures.
Continue to encourage departments to work together to improve the
communication between staff and supervisors.
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Detective
Kurt Lockwood

DAY SGT.
Sgt. Dikeman

OFFICERS

Abraham Knuteson

Kyle Adams

Todd Bluhm (Recruit)

CHIEF

Steve Dutra

LIEUTENANT

Jed Smith

SWING SGT.
Sgt. Tibbetts

OFFICERS

Hunter Churness
(Recruit)

Jim McBroom

Lxecutive Assist

Alison Schack

Evidence
Rachel Wing

MIDS SGT.

Sgt. Pergande

OFFICERS
Travis Koerner

Hunter Churness
(Recruit)
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North Pole Police Department

Chief Steve Dutra
125 Snowman Ln.
North Pole, AK 99705
907-488-6902
Northpolepolice.org

The Honorable Mike Welch October 31, 2022
Mayor, City of North Pole

Members of the North Pole City Council

Citizens of the City of North Pole

North Pole Police Department
“A Status Report”

As 2022, comes to a close, | want to thank you for your support and share with you our vision for 2023.
Our department has made significant strides in 2022 accomplishing major objectives all while saving as
much money as we can. Our mission is built around “Community Collaboration Toward a Better Way of
Life.” This is exactly what we strive to do each and every day. Our goals and objectives are built around
service and improving the safety for our citizens. With those ideas in mind we pursue justice for all
using consistent, fair, equitable, and sincere police practices. Ever mindful of the obligations we have to
each and every citizen we will continue to strive to improve the service we provide.

Although our fine city is small in population | am quite sure our police department is providing a service
well above the standard one would expect from a department our size. 2023 will be my 11* year as
your Police Chief, and | am glad to say that we have come in under budget each and every year. We
have continued to secure grant funding as well as carry on many innovative partnerships with a
significant number of local organizations. We have used only the funds we need, and we do not spend
money just because it is left in our budget. Since | have been Chief, we have saved the city over
$700,000 by coming in under budget each and every year since then. | have recorded 28 out of 30
categories under budget; in the last 8 years all under Operations not including wages. In 2019 Mayor
Welch asked us to offer a flat budget. In 2018 we were able to come in 11% lower than the budget, and
2022 will possibly be a record due to the sacrifices of each and every member of your police department
covering unprecedented staffing shortages.

Although we were thankful for the additional administrative staff in 2018, we still continue to struggle to
cover our shifts and meet the needs of the community. We also struggle with our recruitment and
retention even though we are currently only down one officer. This appears it is a national issue, not
just a North Pole issue. Our police recruitment options have expanded to include social media,
professional police websites, statewide professional sites and online testing. It would be prudent to pay
close attention to our competitive pay rates and to reevaluate them based on recent increases being
afforded to other law enforcement agencies. The competition for qualified individuals is heating up and
each of the agencies we compete with are doing their best to attract police officers. All of this is
compounded by anti-police sentiment which appears to be decreasing the appeal of the profession. In
2019 - 2020 we saw an unprecedented hiring of lateral officers which drove up our wage costs. Recent
staffing losses have caused us to see staffing shortages for long periods of time causing significant
demands on the Police Officers and their families.



We spend an enormous amount of time and resources securing and managing funding options to help
augment our needs. This not only opens up opportunities to prepare our city for emergencies it also
helps fund our department operations. The Executive Assistant, myself and our CFO, Tricia Fogarty work
hard throughout the year to maintain reporting and financial records to keep funding options open and
our city in good standing. Some of these resources include Edward Byrne Justice Administration Grant
or JAG which is currently under review. From the efforts of our JAG Detective we can see anywhere
from several hundreds of dollars to 10's of thousands of dollars in forfeiture revenue. We do expect
HIDTA funds to continue to help secure additional training money for drug enforcement efforts in 2023.

We also have our regular Chena Lakes agreement that is expected to come in at approximately $91,000
and this contract is now on a 3 year agreement ensuring we have a steady income for some time to
come. We recently received a State Homeland Security Preparedness grant at approximately $110,000.
These funds will be used for cameras and door lock systems. Reports, fingerprinting, and liquor license
fees continue to come in under projection due to COVID19. Our impound efforts help deter crime and
fees associated is expected to rise significantly due to changes in penalties. Citation revenue seems to
be impacted by judicial intervention and fine reduction efforts.

We continued our support for the following programs.

e Presentations to parents and students on social media.

e Tours of the police station to include girl scouts, boy scouts, elementary school kids, and more.

e Community interaction during the 4" of July parade and Homecoming (cancelled due to COVID)

e Our annual Operation Glowstick, focuses on child safety during Halloween.

e Attend a variety of meetings with organizations all over the area. (mostly Zoom)

e Bi- Annual assistance with classes taught at the CTC law enforcement academy. (on hold)

e Guys Read and Gals read — 4" grade elementary school reading (on Hold)

e North Pole Middle School Red Ribbon Week.

e ALICE — Continue to push to get Active shooter survival training to all schools and businesses {on
Hold)

e Distribution of Anti-Theft DOTS

e Annual Shop with a COP

e Drug Take Back Operation twice a year yields hundreds of returned drugs.

The department’s equipment is in good shape. We have been vigilant at acquiring grant funding and
using our limited funds to pace our purchases so we can maximize the benefits we get from our money.
We have grant funded radio amplification equipment, new electronic door systems for city hall and the
police department, new laptops, radios, and even vehicles. Our fleet vehicles are starting to show their
age with an average of a little over 48,000 miles. That is an incredible decrease from 102,000 miles in
2013 but we are starting to see vehicle repairs creep up from a low in 2019. We currently have 2 cars
with 94,550 and 83,130 miles respectfully that are in very rough shape. Even with reduced staffing the
number of cars being cycled out has been reduced driving up demand on patrol cars. In 2021 we
purchased a SDEU Detective vehicle using Asset Forfeiture funding due to the lack of fleet funds.

Our other efforts to help improve our department and prepare for the future includes a new kitchen
remodel in 2018 and new flooring to replace our old worn out green floor. We have installed a new

desk system for the new Executive Assistant and paid for it using drug funds. We have protected our
building with a new gutter system installed on the new garage bays. We have started our archive



reduction process and conducted a 100% audit on our evidence with our new Lieutenant promotion.
We received COVID funding to renovate our bathrooms and add a much needed interview room. In
2020 we started the building of our new COVID wing and finished it in early 2022. Here is where we will
focus on employee safety and wellness and help isolate the public from employees. All of these steps
have been to improve the safety of our employees.

As you can see, your police department is an extremely diverse organization. We have numerous
revenue sources tied to our activities which help offset the costs to the citizens. Although we do not
influence any penalty revenue streams in order to offset budget shortfalls, it is there as a way to
compare costs associated with our activities. We do as much as we can with as little as we can. We are
continuously finding ways to improve our services.

As | have shown above, we are involved in a lot of programs and we take pride in providing the best
police service we can. Our commitment to the community is our top priority. We have been given a
mission to keep this community safe and we take that commitment very serious. | would encourage any
city council member to come speak to me if you have further questions. It is difficult to include all the
things we do so please take the time to come talk with me. | will make myself available at any time that
would be convenient for you.

Thank you for your time.

Chief Steve Dutra
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FIRE CHIEF
Chad Heineken

Deputy Chief ADMINISTRATIVE ASSISTANT
Tod Chambers Tamra Chiarell

A SHIFT B SHIFT C SHIFT
Captain Shawn McGilvary Captain AJ Hamlin Captain Sam Sanders
Lieutenant OPEN Lieutenant Michael Crane Lt Kyle Fagerstrom

Engineer Brayden Masneri
Firefighter Demetrious Raisis
Firefighter Ian Watson

Engineer Parker Jarvis
Firefighter Jared Snodgrass

Engineer Linsey Longridge
Firefighter Perle Harvey-
Smith

Resident Resident Resident

Open Open Open
Part time

FF/EMT1 Isaiah Green

FF/EMT1 Jacob Luiz

FF/AEMT  Kurt Heiderich

Part time
FF/EMT3 Terri Berrie
FF/EMT1 Christian Hamby
FF/EMT2 Matthew Roe
FF/EMT2 Sean Silva

Volunteer
FF/EMT2 Brittany Wesseling
EMT1 Skye Walters
RFF/EMT1 Gwen Walker
RFF/EMT2 Caitlin Holloway
EMT1 Caleb Freeman

Part time
FF/EMT3 Calla Heineken
FF/EMT1 Nathaniel Chandler
FFM1CP  Kady Lukowicz

Volunteer
RFF/MICP Andrew Servais
Jr FF Robert Thorne
EMT1 Timothy Richmond
FF/EMT3 Donna McNuity
EMT1 1an Ellis

Volunteer
Recruit  Angie Rich
Recruit  Alex Anderson
EMT1 Joren Bowling
EMT1 Remy Barh
Recruit  Tanner Thibodeau
AEMT/FF Riley Witte

**¥Life Members**

Geoff Coon Chief Retired
Kevin Haywood Captain Retired
Dave Nelson Lieutenant Retired
Terri Berrie Firefighter Active

Buddy Lane Chief Retired
David Daniell Captain Retired

Walter Priddy Captain Retired
Frank Ownby Lieutenant Retired
Barry Jennings Chief Retired
Brett Lewis Captain Retired
Carleta Lewis Medic Deceased
William Doolittle Physician Sponsor Deceased
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North Pole Fire Department

Fire Department Objectives:

e Promote the safety of members and the community through comprehensive education
and training.

e Select, retain and promote a highly qualified, effective and efficient workforce.

e Engage the community and our members by creating an effective and consistent
exchange of information.

Fire Department Profile:

The North Pole Fire Department operates as a combination fire department comprised of both
paid and volunteers staff. Members of the North Pole Fire department currently consist of 16
full time paid, 11 part time paid and 14 volunteers. Services are provided with a minimum 4
staff members 24 hours a day, 7 days a week, 365 days a year. Part time employees cover full
time employee absences preserving a minimum of 4 responders on duty. Volunteer members
are required to give 24 hours of volunteer time each month and participate in classes, drills and
meetings. This combination system provides the volunteers a flexible schedule to
accommodate work and family, with paid staff providing around the clock emergency response
capability for the community.

The North Pole Fire Department responds to approximately 1450 calls per year. This includes all
responses to fire and emergency medical requests both inside and outside the city of North
Pole. The Department has automatic and mutual-aid agreements with other departments
throughout the Interior, including both military bases. The North Pole Fire Department has for
many years maintained a contract with the Fairbanks North Star Borough to provide ambulance
services, providing treatment and transport of patients within an approximately 100 square
mile area of the borough.

Training is the cornerstone of the fire service. The North Pole Fire Department recognizes this
and has strived to provide the highest level of training to our members as possible. The annual
training plan will be a combination of minimum company standards, special operations training,
EMS, professional development, hazardous materials, technical rescue, water rescue, and
various safety topics. The North Pole Fire Department will continue to provide certified training
to the Firefighter-Il and state of Alaska AEMT/EMTS3 level.

North Pole Fire Department works with the community in a number of ways to help educate
the citizens on injury prevention and safety by providing fire prevention and public education
programs. The department offers station tours and classroom visits to our elementary and pre-



schools during fire prevention month and throughout the year concerning current fire safety
topics. Smoke alarms and carbon monoxide detectors are provided to home owners in the city
as supplies allow. The department partners with the City to promote community health,
wellness and education through the use of social media and other avenues. The fire
department sponsors an annual Open House allowing the public to meet the members and see
the capabilities of the department.

Target Hazards:

Six public and private schools take in approximately 3000 staff and students during any
given school day.

Industry such as; The Alaska rail road, water and sewer treatment plants, Alaska
highway, Petro star refinery and Marathons tank farm.

Two 75,000-gallon liquid natural gas tanks feeding gas to the utilities piping system.

Short Term Goals:

Increase staffing levels from 4 person to 5 person shifts. Due to the departments
increasing number of emergency responses annually we are seeing a large number of
simultaneous call outs for ambulances. During the overlap when both ambulances are
committed to emergencies, we have little to no immediate response to other
emergencies that may arise in the community. Bringing our minimum daily staffing to 5
will allow a ranking officer to be available within the city 24/7 365 days a year. The
FY2023 budget proposed by the fire department will fund 2 additional firefighter
positions allowing us to meet this goal.

Long Term Goals:

L ]

Build a live fire training prop alongside of the current drill tower. The North Pole Fire
Department training facility lacks a live fire training prop. This one item makes it almost
impossible to earn full training points during 1SO gradings. The addition of a live fire
prop will allow staff to maintain proficiency, resulting in increased safety during
emergency operations.

The Fire Department building was built in 1981 and was not designed to house the
staffing numbers currently needed to support emergency services for the City. Last year
a 4 phase plan was developed to add on and remodel the current station. Seeking
funding to carry out this project is a high priority for the fire department.

Develop a City of North Pole Fire Marshal’s office. The City of North Pole does not have
deferred authority from the State of Alaska to provide fire marshal services to our own
community. With high workloads being placed on the State’s Deputy Fire Marshal the
city residence and business would have a higher level of service if and when the City of
North Pole applies for and receives deferred authority from the state.
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PUBLIC WORKS



Public Works 25%

Public Works Department

Danny Wallace, Director of City Services

Supervisor

CODY LOUGEE
Public Works 100%

l \_

Summer Hire

Public Works 100%

Part-Time

David McBroom
Public Works 100%

Assistants

Tom Blair
Mike Malatek
Public Works 100%
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Public Works Department

Mission: Provide safe access to City roads and
walkways, maintain City buildings and
infrastructure, and support beautification efforts
for the Community

Goals for 2023: The focus for Public Works remains
safe access to streets and walkways within City limits.
Including show removal during the winter and year-
round road maintenance. To enable these efforts, we
seek support for projects such as a Stormwater
Drainage Study (to address spring runoff flooding) and
the Doughchee Ave / Beaver Springs Bridge
Rehabilitation to improve chronic road deterioration in
that area. We are also locking at warm storage options
for our PW fleet and funding to support matching
requirements for City lighting projects already approved by FNSB. As mentioned above,
we value the incredible work done by our Public Works staff and will focus on both
retention and efforts to ensure the on-hand workforce is aligned with requirements.

Culvert Malntenance 2022

Challenges: Public Works is responsible for maintaining almost 20 miles of City-
maintained roads and walking paths with snow plowing, graveling icy intersections, road
sweeping, road patching/paving/striping, and brush cutting. Flooding remains a
significant issue, especially given precipitation levels in spring 2022. Other City
maintenance projects and functions include streetlight operations, road cleanup (trash
and vegetation), monitoring and correcting DOT project quality issues, and
beautification efforts. Finally, energy and road maintenance costs are projected to
increase in 2023, further straining staff and available equipment.

Public Works Strategy: To ensure alignment of resources (and staff) to increase City
requirements, we have budgeted to allow for a shift from one part-time staff to a full-time
employee (decision pending in 2023). Additionally, we hope to continue the temporary
hire program to support continued beautification and maintenance efforts during the
summer. Additionally, we have budgeted for an additional flatbed truck (Ford F550) to
replace vehicles previously sent to auction in the last three years. These additional
resources and efforts to seek grant funding for the other projects mentioned above, will
ensure Public Works is ready for future challenges and requirements.
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ENTERPRISE FUND



Utilities Department

Mission: Provide safe, efficient, and compliant water
and wastewater services to the Community

Goals for 2023: Our first and foremost priority is safe
water and wastewater for the local Community. To support
these efforts, we are actively seeking to establish
strategies to accomplish several key projects. These
include the City Water Main Replacement, Effluent
Outflow Permitting, Lift Station Rehabilitation (Yukon and
H&H stations), a Physical Security and Cyber Assessment
for Utilities Operations, Water Meter Modernization and
Replacement, and Sewage Lagoon Rehabilitation.
Additionally, we recently established a utility Accounting position and will integrate that
staff member into overall Utility operations. We also recognize that our utility staff needs
recognition and coherent support to accomplish their tasks. Finally, we will work to
sustain our current workforce through appropriate compensation and retention efforts.

. .l:ity--wa_t'ef"f.\'ﬂal iteak 2022,

Challenges: These include a failing City water main in the City Center, rising energy
and supply costs, 80 miles of pipes to maintain, and a customer base that has
increased from 575 customers in 2017 to almost 1,600. We continue to struggle with
overcapacity with our sewer/wastewater systems, and the sewer revenue losses due to
the Flint Hills Refinery closure still hampers our ability to cover expenses. Our Utility
crews always remain on call (24/7/365) to address water and wastewater emergencies
and requirements. These include water breaks and lift station overflows that require
immediate attention and routine (but important) actions such as utility locators and
customer service discussions. Other requirements, such as industrial discharge
permitting and long-term infrastructure planning, require significant time and energy to
ensure the City is environmentally compliant and prepared for future needs.

Utility Strategy: To support these efforts, we propose a rate increase for both Water
and Sewer ($0.002 per gallon) to address the gap between expenses and revenues.
The proposed increase is intended as an incremental approach to address energy,
equipment, and other operational cost increases. This added revenue will be integrated
with resources from the Ultility reserves to ensure balanced revenues and expenditures
in these enterprise funds. We are also actively seeking grant support for these projects
to defray City expenses in support of these efforts.



Utility Department

Danny Wallace, Director of City Services
Water 40%, Sewer 10%, Public Works 30%,

Building 20%
Utility Billing Clerk Supervisor Utility Accounts Specialist
Terri Parsons Paul Trissel Melanie Swanson
Sewer 20%, Water 40%, Sewer 30%. Water 70% Sewer 20%, Water 40%,
Building 40% ! Building 40%

—_—

Utility Assistant Utility Operator
Lafiitione Skipps Marty Donovan
Jonathan McBroom Sewer 30%, Water 70%
Randy Binkley
Sewer 30%, Water 70%
e _—_———————=—————
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Building Department

Danny Wallace, Director of City Services
Building Department 20%

Building Department Clerk &
Utility Account Specialist

Melanie Swanson
Sewer 20%, Water 40%,
Building Department 40%

Utility Billing Clerk

Terri Parsons
Sewer 20%, Water 40%,
Building Department 40%

Revised 10/27/2022




Building Department

Mission: Ensure buildings and
building efforts within City limits
comply with City, State, and
Federal codes and requirements

Goals for 2023: The Building
Department focuses on safe
buildings and building operations
within the Community. In 2023, we will focus on updating and revamping our building
codes and procedures, including a fee structure review to address increased City and
contract inspection costs. Cross-training new employees is an important goal this year
and will include integrating the Director of City Services and our new part-time staff
member into Building Department operations. Additionally, the establishment of a recast
full-time position that provides for Building and Utility functions will require additional
training to support coherent operations for both sections. We also recognize the
incredibly valuable work this department does and will seek to continue to retain and
support our high-quality staff.

Challenges: Our biggest challenges include staffing, training, and managing various
tasks associated with overall City Services operations. Aside from working in the City's
Building Department, staff in this section also conduct customer service, utility billing
and accounting, and other staff support tasks for the City. Ensuring this section is
equipped with staffing and training to accomplish these tasks remains a crucial
challenge for City Services.

Building Department Strategy: To ensure alignment of resources (and staff) to
increase City requirements, we have budgeted to support a part-time employee to
augment this staff. We anticipate this position will continue to be essential for effective
customer service and billing requirements. Additionally, we have established a coherent
path for the current Utility Accounting Specialist to train to be effective in that position
(while concurrently adhering to Building Department requirements). Finally, we will plan
for Building Code updates and seek available grant funding to support those efforts.
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Chapter 4.25
DESIGNATED FUNDS

Sections:
4.25.010 General fund capital project fund.
4.25.020 Vehicle fleet fund collected.
4.25.030 Police Department fleet fund.
4.25.040 Fire Department fleet fund.
4.25.050 Administration Department fleet fund.
4.25.060 Public Works Department fleet fund.
4.25.070 Utility Department fleet fund.

4.25.080 Health insurance reserve fund.

4.25.010 General fund capital project fund.

A. A capital projects fund is hereby created to receive funds designated for capital projects.

B. All funds appropriated to the capital projects fund shall remain in the capital projects fund only to be

expended on capital projects as approved by the City Council.

C. The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a
three-year capital improvement program. The first year of the program shall constitute the capital
improvement budget and shall be part of the annual budget submission provided for in that year's

operating budget.
D. Additional monies may be added to the capital projects fund as approved by Council.

E. The capital projects fund shall be funded by 0.16 mills of property tax. (Ord. 16-25 § 2, 2016; Ord.
15-20 § 2, 2015; Ord. 13-11 § 2, 2013)

4.25.020 Vehicle fleet fund collected.

A. There shall be property tax collected for the purpose of funding the vehicle fleet funds for all general

fund departments.
B. Vehicle fleet funds shall be allocated in the following manner:
1. Police Department fleet fund; 0.185 mills.

2. Fire Department fleet fund: 0.185 mills.



3. Public Works fleet fund: 0.085 mills.

C. Additional monies may be added to a department's fleet fund as approved by Council. (Ord. 16-25
§ 2, 2016; Ord. 15-20 § 2, 2015; Ord. 13-11 § 2, 2013)

4.25.030 Police Department fleet fund.
A. A Police Department fleet fund is hereby created to receive funds designated for vehicle purchases.
The purpose of the vehicle fleet fund is to facilitate multiple-year savings for the purchase of costly

equipment.

B. All funds appropriated to the vehicle fleet fund shall remain in the vehicle fleet fund only to be

expended on vehicle purchases as approved by the City Council.

C. Proceeds from the sale of vehicles from Police Department inventory shall be deposited into the

vehicle fleet fund.

D. The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a
three-year vehicle replacement program. The first year of the program shall constitute the vehicle
replacement budget and shall be part of the annual budget submission provided for in that given year's

operating budget. (Ord. 16-25 § 2, 2016; Ord. 13-11 § 2, 2013)

4.25.040 Fire Department fleet fund.
A. A Fire Department fleet fund is hereby created to receive funds designated for vehicle purchases.
The purpose of the vehicle fleet fund is to facilitate multiple-year savings for the purchase of costly

equipment.

B. All funds appropriated to the vehicle fleet fund shall remain in the vehicle fleet fund only to be

expended on vehicle purchases as approved by the City Council.

C. Proceeds from the sale of vehicles from Fire Department inventory shall be deposited into the

vehicle fleet fund.

D. The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a
three-year vehicle replacement program. The first year of the program shall constitute the vehicle
replacement budget and shall be part of the annual budget submission provided for in that given year's

operating budget. (Ord. 16-25 § 2, 2016; Ord. 13-11 § 2, 2013)

4.25.050 Administration Department fleet fund.



A. An Administration Department fleet fund is hereby created to receive funds designated for vehicle
purchases. The purpose of the vehicle fleet fund is to facilitate multiple-year savings for the purchase of

costly equipment.

B. Allfunds appropriated to the vehicle fleet fund shall remain in the vehicle fleet fund only to be

expended on vehicle purchases as approved by the City Council.

C. Proceeds from the sale of vehicles from Administration Department inventory shall be deposited into

the vehicle fleet fund.

D. The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a
three-year vehicle replacement program. The first year of the program shall constitute the vehicle
replacement budget and shall be part of the annual budget submission provided for in that given year's
operating budget. (Ord. 16-25 § 2, 2016; Ord. 13-11 § 2, 2013)

4.25.060 Public Works Department fleet fund.
A. A Public Works Department fleet fund is hereby created to receive funds designated for vehicle
purchases. The purpose of the vehicle fleet fund is to facilitate multiple-year savings for the purchase of

costly equipment.

B. All funds appropriated to the vehicle fleet fund shall remain in the vehicle fleet fund only to be

expended on vehicle purchases as approved by the City Council.

C. Proceeds from the sale of vehicles from Public Works Department inventory shall be deposited into

the vehicle fleet fund.

D. The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a
three-year vehicle replacement program. The first year of the program shall constitute the vehicle
replacement budget and shall be part of the annual budget submission provided for in that given year's
operating budget. (Ord. 16-25 § 2, 2016; Ord. 13-11 § 2, 2013)

4.25.070 Utility Department fleet fund.
A. A Utility Department fleet fund is hereby created to receive funds designated for vehicle purchases.
The purpose of the vehicle fleet fund is to facilitate multiple-year savings for the purchase of costly

equipment.

B. All funds appropriated to the vehicle fleet fund shall remain in the vehicle fleet fund only to be

expended on vehicle purchases as approved by the City Council.



C. Proceeds from the sale of vehicles from the Utility Department inventory shall be deposited into the

vehicle fleet fund.

The Mayor shall submit to the City Council, annually, on a date the Mayor deems appropriate, a three-
year vehicle replacement program. The first year of the program shall constitute the vehicle replacement
budget and shall be part of the annual budget submission provided for in that given year’s operating
budget. (Ord. 16-25 § 2, 2016; Ord. 13-11 § 2, 2013)

4.25.080 Health insurance reserve fund.
A. A health insurance reserve fund is hereby created. All health insurance claim rebates received shall

be appropriated to and deposited in the health insurance reserve fund.
B. The City Council may appropriate additional sums to the fund.

C. Any earnings from investment of monies accumulated in the health insurance reserve fund shall

accrue to the health insurance reserve fund.

D. Atthe end of the year, all unexpended and unencumbered appropriations from the health insurance

reserve fund shall be lapsed into that reserve fund.

E. Monies in the health insurance reserve fund shall be availabie for appropriation and expenditures for
health insurance premium increases as recommended by the Mayor and authorized by the City Council.
(Ord. 16-25 § 2, 2016; Ord. 14-15 § 2, 2014)

1

Code reviser's note: Ordinance 13-11 adds these provisions as Chapter 4.24 NPMC. The chapter has been

editorially renumbered to avoid duplication.
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Glossary

Accrual Basis — The method of accounting under which revenues and expenses are
recorded when they occur, regardless of the timing of related cash flows. Expenses are
recorded at the time liabilities are incurred and revenues are recorded when earned.

Actual - Represents the actual costs for the result of operations.

Adopted Budget — The official budget as approved by the City Council at the start of
each year.

Amended Budget — The official budget as adopted and as amended by the City
Council through the course of the year.

Administrative Budget Amendment — A budget amendment that occurs within a
category and reported to council.

Appropriation — Authorization by the City Council to make expenditures.
Appropriations not spent or encumbered at year-end lapse.

Assessed Value — The dollar value assigned to property by the Fairbanks North Star
Borough for purposes of assessing property taxes.

Assigned — Fund balance that has constraint based on the city’s intent to be used for a
specific purpose, but are neither restricted nor committed. The City Council has the
authority to assign amounts to be used for a specific purpose.

Audit — A systematic collection of the sufficient, competent evidential matter needed to
attest tothe fairness of management’s assertions in the financial statements or to
evaluate whether management has efficiently and effectively carried out its
responsibilities.

Beginning Fund Balance — Fund balance available in a fund from the end of the
prior year for use in the following year.

Bond - A security that represents an obligation to pay a specific sum of money on a
specific date in the future, typically with periodic interest payment.

Committed Fund Balance - are reported as committed when the resources can only
be used for specific purposes imposed by formal action of the City Council — the
government’s highest level of decision making authority. The City Council may remove
or modify the commitment by taking the same formal action that imposed the constraint




originally. This can occur as part of the annual budget appropriation, budget
amendments, ordinances or resolutions. Prior year encumbrances are included in
committed fund balance.

Debt Service - Annual principal and interest payments owed on long term debt.

Depreciation — Expense allowance made for wear and tear on an asset over its
estimated useful life.

Encumbrance — An amount of money committed for the payment of goods and
services not yet paid for. A purchase order is a common encumbrance.

Enterprise Fund — The funds account for the operations and financing of self-
supported activities of a government unit that renders services on a user charge basis to
the general public, similar to private business enterprises. In short the water and sewer
funds.

Estimated Revenue — The revenue projected or estimated to be receied during the
year.

Expenditure — The actual payment for goods and services.

Fines and Forfeitures — Revenue received from moving violations and other tickets,
as well as forfeitures related to property seized by the state through the state-wide drug
enforcement unit.

Fiscal Note — Is attached to an ordinance or resolution to amend the budget from one
category to another.

Fund — An accounting entity with a set of self-balancing accounts used to record the
financial affairs of a governmental organization.

Full Time Position — A position whereby the employee works a full schedule as
defined by the City, receives the benefits for full time employees and is covered by

employment laws.

General Accounting Standards Board (GASB) - Establishes and improves
standards of states and local governmental accounting and financial reporting that will
result in useful information for users of financial reports and guide and educate the
public, including issuers, auditors, and users of the financial reports.

General Fund — This is the general operating fund for the City, utilized to account for
all resources not required to be accounted for in another fund.

Interfund Transfers — Legally authorized transfers from a fund reciving revenue to
the fund through which the resources are to be expended.




Intergovernmental — Revenues received from other governmental units (local, state
& federal).

Line Item Budget — A budget that lists detailed expenditure categories (salaries,
purchased services, operational expenses, leases & rentals, travel, training &
memberships, vehicle expense, infrastructure and other).

Memorandum of Understanding (MOU) — A negotiated agreement between two
governmental parties.

Modified Accrual —Revenues recognized when they are measurable and available
and expenditures are recognized when incurred.

Operating Budget — Day to day costs of delivering City services.
Ordinance — A formal legislative enactment by the City Council.

Property Tax —Total amount of revenues to be raised by levying taxes on real
property.

Proposed Budget — The budget as formulated and proposed by the Mayor and
Department Heads. Itis submitted to the City Council for review and approval.

Public Safety — Police, Fire, Dispatch, Emergency Medical Treatment (EMT) Services.
Resolution — An order of a legislative body requiring less formality than an ordinance.

Sales Tax — Legal tax assessed by the City on Hotel bed rental, retail sales of alcohol
and the wholesale sales of tobacco.

Special Assessment — Balance levied against real property for improvements made.

Transfers — Interfund transfers are funds transferred between funds when more than
one revenue source is needed to fund a particular project or operation. Transfers are
treated as revenue in the receiving fund and as expenditure in the fund being reduced.

Transfers In/Out — Authorized exchanges of cash or other resources between funds.
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Sponsored by: Mayor Welch
Introduced & Advanced: November 21, 2022

ORDINANCE NO. 2022-26

AN ORDINANCE OF THE CITY OF NORTH POLE AMENDING THE

USER FEE SCHEDULE

WHEREAS, changes to the North Pole Municipal Code are a continually

changing requirement; and

WHEREAS, the City of North Pole wishes to amend the Municipal Code to

confirm to the requirements of the City; and

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a general and permanent nature and shall be

codified.

Section 2. Title 4 Chapter 4 section 10.020 User Fee Schedule is hereby

amended in the North Pole Code of Ordinances as follows: [new text in red,

deleted text in strikethrough].

Ambulance Fee

$1.000-00 $1100

Ambulance/Patient Transport Mileage
(loaded miles)

$6-12 $0.15 per mile

Fire/Ambulance Run Reports

$25.00

Audio-Reecording-of Publie- Meetings-or-Any
OtherCDh/DBVD{fee-collected-when-ordering;
pertape}

$10.00

Building Permit Fees

Based on building evaluation
and 1997 Uniform
Administrative Code




City Annual Business License

$50-00 $75.00

Copies of Public Records

$1.00 first pg; $0.25

thereafter
Declaration of Candidacy Filing Fee $25.00
Event/Parade Permit $50.00
Faxes Send/Receive Local Calling Area (per |$1.00
page)
Faxes Send Long Distance in U.S. Only (per [$2.00
page)
Fingerprinting per Card $35-00 $40.00
Fireworks Annual Permit to Retail Vendor of |$3,000.00
Class “C” Fireworks
Glass Mug $10.00

Hydrant Meter Charge

$50.00/mo. (min)

Hydrant Meter Deposit — to be refunded upon [$500.00

return in good condition

Hydrant Meter Water Usage Rate $0-02/gallonn $0.035/gallon
Impound Fee $500.00

North Pole stuffed bears $10.00

North Pole flag 12x18 $75-00 $30.00

North Pole pins $4-00 $2 or 3/$5

Notary Services per Document $10.00

Plan Specifications Copies @ cost + 10%

See Department Head

Admin. fee
Police Reports $25.00
Photocopy Fee (per page) $0.25




24

25
26

27
28
29
30
31
32
33
34
35
36
37

Residential and commercial properties water
and sewer fees shall be the following (per
NPMC 13.08.090(B)):

Water tie-in fee — 3/4 inches to 2 inches
Sewer tie-in fee — 3/4 inches to 2 inches

Water tie-in fee — Greater than 2 inches up to
4 inches

Sewer tie-in fee — Greater than 2 inches up to
4 inches

Water — Greater than 4 inches

Sewer — Greater than 4 inches

$250.00
$250.00
$300.00

$300.00

$350.00
$350.00

Residential Water Meter Replacement

At replacement cost

Commercial Water Meter Replacement

At replacement cost

Water-Meter-Moniter Replacement

$1+00.00

False/Nuisance Alarms (Police and Fire)
For each alarm over 5 per calendar year

$250.00

Section 3. Effective Date. This ordinance shall become effective upon signing.

ADOPTED THE DAY OF November 2022.

Mayor Michael W Welch

ATTEST:

Melissa Dionne, City Clerk PASSED/FAILED
Yes:
No:

Absent:




November 14, 2022

To: North Pole City Council

Re: Improper pay scale adoption - Ordinance # 22-27

Dear Council Members,

On behalf of the total compensation committee, we have observed a significant discrepancy in the pay
scale presented to the council at the December 6, 2021 meeting and the one that was sent to the
council for the December 13, 2021 meeting.

Attached below is a copy of the pay scale that was introduced the December 6" meeting.
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The City Council had one request that the starting pay for the Utility Operator be changed from $28.00
an hour to $31.00 an hour.

Instead of the same pay scale being sent back to the council with the one minor revision the entire scale
was accidentially replaced with an outdated and inflated payscale that was voted down by the total
compensation committee. See below.
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Non-Blurry image.

This caused all of the pay steps, within the Utility and Public Works scale, to be inflated beyond the
agreed upon numbers. In the adopted pay scale, the Utility Supervisor has a pay rate higher than the
Police Chief and Fire Chief and on par with the Director of City Services.

The council never instructed this version of the pay scale to be used and was basically given a pay scale
that had been denied by the total compensation committee.

This error was identified during several pay step increases during 2022 and needs to be reset back to the
agreed upon pay scale. In all fairness to every employee, this adopted pay scale is outside the pay study
scales and is over inflated in relationship to all other departments in the city.



This error was not caught before it went to the council for approval. This could be due to the fact the
copy is so blurry and unreadable.

This is the version that was supposed to be adopted.
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If the council decides not to fix this error it could open up significant fairness issues as it relates to other
employees. All the pay scales were developed based on a fair equitable analysis over a period of many
months to come up with pay scales that were balanced against market minimums and maximumes.

Thank you for your time.
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Sponsored by: Mayor Welch
Introduced: December 12, 2022

CITY OF NORTH POLE
ORDINANCE NO. 2022-27

AN ORDINANCE OF THE CITY OF NORTH POLE AMENDING THE PAY
SCALE FOR CITY OF NORTH POLE EMPLOYEES
WHEREAS, changes to the North Pole Municipal Code are a continually

changing requirement; and

WHEREAS, the City of North Pole wishes to remain competitive with its

compensation for it’s employees; and
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a general and permanent nature and shall be
codified.

Section 2. Title 2 Chapter 36 section 470 Pay is hereby amended in the North
Pole Code of Ordinances as follows: [new text in red, deleted text in strilkethrough
red| see attached

Section 3. Effective Date. This ordinance shall become effective on the first day

of January 2022.
ADOPTED THE ___ DAY OF JANUARY 2022.
Mayor: Michael W. Welch
ATTEST:
Melissa Dionne PASSED/FAILED
City Clerk Yes:

No:
Absent:
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Memorandum

To:  North Pole City Council
From: Tricia Fogarty, CFO
Date:  12/9/2022

Re: Ordinance 22-28 & Fiscal Note

Explanation of ordinance 22- 28 and fiscal note. In February 2022 the city
council approved a request to purchase a 2022 Ford Explorer for the Fire
Department at that time we didn’t know if we would acquire the vehicle in
2022. We knew we would have to budget for the vehicle at some point either
as a 2022 fiscal note or in the 2023 budget. The additional amount of 22,500
was also approved by the city council in August of 2022. The transfer in
amount of $121,087.00 is from the 2022 budget line item for transfer out to
fleet funds. Please feel free to contact me if you have any questions.

Thank you
Tricia



Memo

To: North Pole City Council, Mayor Welch

From: Chad Heineken, Fire Chief

Date: 2/7/2022

Re: Request to Purchase, 2022 Ford Explorer Command Vehicle

North Pole Fire Department is requesting permission to purchase a 2022 Ford Explorer AWD fire department
command vehicle. We have received the attached price proposal from Seekins Ford with a price of $38127.40

The balance of Fire Department Fleet Fund is $571,227.32 as of January 26", 2022. The proposed price does

not include License and Registration Fees and we also estimate an additional $10,000 to upfit the vehicle with
radios and department insignia.

North Pole Fire Department formally requests from City Council, the spending approval of $48,127.32 from the
Fire Department Fleet Fund for the purchase and upfit of this new command vehicle.

® Page 1



Memo

To: North Pole City Council, Mayor Welch
From: Chad Heineken, Fire Chief

Date: 2/22/2022

Re: Request to Purchase, Radios

North Pole Fire Department is requesting Council approval to purchase 4 new Motorola APX mobile radios
using funds available within the fire department fleet fund.

The fire department will be receiving three new vehicles over the next 16 months. A Pierce fire engine and a
Ford SUV command vehicle have been ordered. We anticipate ordering the next ambulance within a few
months. Radios are not provided by the vehicle manufactures. Each of these vehicles will need to have radios
installed prior to being placed into service. The fire department is preparing for the arrival of these apparatus
and has obtained a quote from Motorola to make a onetime purchase for the radios needed.

New Fire Engine 1 radio $5,963.39
e Command SUV 2 radios $11,926.78
e Ambulance 1 dual head radio $6,059.80
e Total Cost 4 radios $22,449.97

® Page 1
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: December 12, 2022

CITY OF NORTH POLE
ORDINANCE 22-28

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA TO
ADJUST THE 2022 OPERATING BUDGET

WHEREAS, changes to practices and policies is a continually changing
requirement; and

WHEREAS, the City of North Pole budget should be amended to conform to the
requirements of the City; and

WHEREAS, adjustment in the budget are necessary to remain compliant with
Council approved authorizations and budget management rules, and

WHEREAS, fiscal notes are the method prescribed by the code to amend a
budget; and &K

WHEREAS, fiscal notes have been. reviewed by the Accountant and Mayor for
accuracy and will be recorded as amendments to the budget upon approval.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole
that it approves changes as listed in the attached fiscal note to move funds to
purchase Motorola APX mobile radios for the Fire Department as well as a
2022 Ford Explorer to be used as command vehicle

Section 1. This ordinance is of a general nature and shall not be codified.

Section 2, Effective date.
This ordinance shall become effective immediately upon passage.

ADOPTED THE __ DAY OF December 2022.

Mayor Michael W. Welch

ATTEST:

Melissa Dionne, North Pole City Clerk

PASSED/FAILED
Yes:

No:

Absent:




LASKP
Originator/Sponsor: City Department Heads

Date: December 7, 2022

City of North Pole, Alaska
Fiscal Note Year: 2022
Ordinance: 22-28

Does the Ordinance or Resolution have a fiscal impact? Yes X
Fund- Dept. Title] Account Description Account # Debit Credit
Fire Fleet Fund [Vehicle Purchase 22-10-9-9220 | 70,000.00

Fire Fleet Fund [Transfer Out — Fund Balance 22-10-9-9980 | 51,087.00

Fire Fleet Fund Transfer In 22-39-9990 121,087.00

Prepared By: Tricia Fogarty

Date: December 7, 2022

Finance Approval: Tricia Fogarty

Date_ December 7, 2022
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Sponsored by: Mayor Michael Welch
Introduced: December 12, 2022

CITY OF NORTH POLE
RESOLUTION 22-16

A RESOLUTION ESTABLISHING A TRANSFER OF FUNDS FROM MT. MCKINLEY BANK
TO THE CITY OF NORTH POLE AML INVESTMENT POOL ACCOUNT

WHEREAS, The purpose of the transfer is to earn an competitive rate of return on our account balances.
and

WHEREAS, the City Council had introduced and approved Ordinance 08-10 An Ordinance of The City
Of North Pole Authorizing Participation In The Alaska Municipal League Investment Pool, Inc. For Use
By Cities and Boroughs; and

WHEREAS, authorizing the City of North Pole to set up subaccounts to invest general funds, utility
funds, fleet funds, Misc. Funds; and

WHEREAS, the interest earned will be returned to investment earned accounts of the fund the
investment originated from; and

WHEREAS, the interest rate earned at AML Investment pool on our general account for the month of
October 2022 was 2.92 percent; and

WHEREAS, the rate of returned earned at Mt. McKinley Bank in October 2022 is 00.20 percent; and

WHEREAS, the following amounts are to be transferred to the City of North Pole’s AML Investment
Pool accounts.

General Fund $2,500,000.00

NOW THEREFORE BE IT RESOLVED, by the Council of the City of North Pole that it approves the
funds to be transferred to The Alaska Municipal League Investment Pool, Inc.

PASSED AND APPROVED by a duly constituted quorum of the North Pole City Council this 12th day
of December 2022.

Michael W. Welch, Mayor
ATTEST:

Melissa Dionne
North Pole City Clerk

PASSED/FAILED
Yes:

No:

Absent:
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CITY OF NORTH POLE
RESOLUTION 22-17

A RESOLUTION ESTABLISHING THE CITY OF NORTH POLE LEGISLATIVE PRIORITIES FOR THE 33
LEGISLATURE 2023 REGULAR SESSION

WHEREAS, the City of North Pole considers resolutions through the year to support legislative and
policy actions of the State and other local governments; and

WHEREAS, the City of North Pole is concerned with Statewide and Federal issues that affect the City
and its residents; and

WHEREAS, the following list is a list of issues that the City feels are important to residents of the
City of North Pole, State of Alaska and Citizens of the United States;

#1 Priority, #1 Priority, North Pole Fire Department building expansion

Cost: $10,000,000-$20,000,000 ; i
The existing fire station is approximately 7,500 §duare feet in gross building area. It was built in the early
1980’s and its structure has served the citizens of the North Pole area for over forty years. Due to the
growing population and the resulting increase in emergency responses the fire departments staffing
levels have also increased. The office space and staff quarters of the current fire station were not
designed to accommodate todays staffing levels. The COVID pandemic highlighted the seriousness of this
situation, as social distancing for our essential emergency responders was almost impossible. Current
accommodations require 4-7 on duty responders to occupy a common bunkroom that measures
approximately 10 X 28. As a start to address the situation the City of North Pole Fire Department had a
master plan developed by a local architectural firm, this plan would build onto the existing building
providing individual modern bunk quarters, additional office space, remodeled common areas and the
addition of a large training room that will have a secondary use as an Emergency Operations Center (EOC)

when needed. This Master Plans predicted total expense to fulfill the project is estimated to be
$10,000,000.

A second option to provide the fire department the needed improvements is also being investigated.
Other departments within the City are experiencing similar difficulties and are also in need of larger
facilities. We are currently looking at another option, this option would build a new stand alone fire
station on a vacant portion of the current fire department property. This option would leave the current
fire station building in place and allow City public works to move into the building doubling their current
square footage. The older public works building would then become critically needed warm storage to be
shared by all departments of the City. The anticipated estimate for this facility is $20,000,000. This second
plan would benefit the City as a whole while also providing our emergency responders the facilities
needed to continue to serve the citizens of North Pole for many years.

Priority, Interior Training Facility (ITF) to assist interior state, federal and local law enforcement,
and other Public Safety organizations with a training facility to conduct firearms training.:

Cost: $6,000,000
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Sponsored by: Mayor Michael W. Welch
Introduced: December 12, 2022

The Interior Training Facility will be a multiuse facility for training of federal, state, and local
public safety affiliates. The facility will also be used by said organizations to facilitate community
outreach programs, education, and training. The facility will have space for firearms training. The
training facility will include multi-bay shooting ranges from 25 to 100 yards security fencing,
secured access in the training building with lighting. The lighting will be needed for low-light
firearms qualifications to permit use during all 12 months of the year. We estimate the cost to
complete this facility will be in the range of $5 - 6 million dollars in a phased construction
approach. Price of construction is broad due to land development costs being dependent on
land acquired for the facility and final design requirements. Each large agency has made
promises to help pay for maintenance and upkeep of this facility. An indoor facility is the
preferred option, but an outdoor facility would be a suitable replacement.

#3 Priority, North Pole Downtown Water Main Replacement Plan Design
Cost: $28,200,000

The City of North Pole must develop a plan to address aging water mains in its downtown area.
This priority funds a viable replacement plan to address this critical infrastructure problem.

The water mains were installed in the 1970s and early 1980s and consist of single-walled steel
piping. The mains are thin gauge steel resulting in significant leakage, which entails high costs to the
City. These pipes are at the end of their projected lifespan and are prone to failure. The combined
failure of a sewer line and water line in the vicinity of one another poses a serious health risk. These
water mains also supply water to the area’s fire hydrants. Replacement of these aging water lines is
essential to protect public health and safety. This project requires detailed surveys and planning as
it will include planning for tearing up streets, excavating the old mains, replacing them with new
pipes, and reconstructing the streets.

The City has already funded a 15% conceptual phase to assess the current options available for
planning. During this phase we determined the overall scope of the planning for the project and
formulated an initial plan with three independent phases. The first is focused on the oldest and
most vulnerable area (built in 1972) that habitually experiences failures and leaks. The second and
third phases replace pipes built in 1972 and 1982 which consistently show signs of pending failure.
Costs for each phase are $6,500,000 (Phase 1), $5,400,000 (Phase 2), and $16,300,000 (Phase 3).
The total cost of replacing the entire system is approximately $28,200,000.

Funding the City of North Pole’s planning and construction efforts for all three phases addresses
this ongoing concern. This project is directly tied to our efforts to ensure water is available for both
customer and safety purposes. This funding is critical to solving this chronic problem of aging water
utility infrastructure.



Sponsored by: Mayor Michael W. Welch
Introduced: December 12. 2022

73 #4 Priority, City of North Pole Combined Heat and Power Plant Integration

74  Cost: $2,900,000

75  The City of North Pole seeks $2.9 million in State funding to pay for integration of the Combined
76  Heat and Power (CHP) Plant into the City’s infrastructure.

77  This priority supports efforts to provide low-cost power and heat to homes and businesses in the
78  southeastern area of North Pole. The City is in the process of constructing a gasification plant to
79  provide electricity and water to homes built in the Brookside Park residential and Three Bears

80 commercial development areas.

81  Thisis a component of a larger project (construction of the power plant) supported by the US

82  Department of Energy (USDOE). The USDOE is estimated to pay 80% of the total project cost ($91
83  million), with a 20% cost share ($24 million) required. To date, the USDOE has spent $3 million on
84  the CHP Plant design, originally slated for the University of Alaska Fairbanks. The initial design was
85 completed in March 2019 and is currently being revised to reflect a new site in the City of North
86  Pole.

87  The CHP Plant project will address several challenges faced by North Pole residents to include the
88  rising cost of energy, housing shortages, air quality issues, food insecurity, and the loss of skilled
89  workers due to the closure of industrial facilities. This also supports Department of Defense goals
90 to provide affordable housing (with lower cost heat and power) and efforts to make the City of

91  North Pole a location of choice for military families. Key components of this effort also include the
92  construction of a 20-acre greenhouse, to be heated by the plant and capture emissions, and the
93  addition of at least 70 employees to run and manage both facilities. Additionally, this plant is

94  designed to be low or “net-zero” emissions through both greenhouse capture and hot water

95  heating to address PM2.5 non-attainment air quality issues experienced in the area.

96  Funding the City of North Pole’s CHP Plant integration will provide cost-effective energy, increased
97  housing options, reduced air pollutants, and local jobs for Alaska residents.

98  #4 Priority, North Pole Utility Sewer Outfall

99 . Cost: $386,000

100  The City of North Pole must develop a sewer outfall plan to address an environmental Notice of
101  Violation (NOV) from the State of Alaska. This priority funds the design of a viable plan for the City.

102 The City's Wastewater Utility serves approximately 550 sewer utility customers within the city limits
103  including the Petro Star Refinery, GVEA Power Plant, Marathon petroleum tank farm, and

104  numerous other commercial enterprises. Without the wastewater treatment plant, the majority of
105  the City’s customers have no other options for wastewater disposal, including the local industries.



106
107
108
109
110
111

112
113
114
115
116
117
118

119
120
121
122
123
124
125

126
127

128

129
130

131
132

133

134

135
136
137
138

Sponsored by: Mayor Michael W. Welch
Introduced: December 12. 2022

The channel where the City discharges treated wastewater has lost surface water flow on two
occasions, in 2012 and 2013, and lower than normal river flows have been observed since 2013.
After the loss of surface river flow in 2013, the Alaska Department of Environmental Conservation
(ADEC) issued the City a NOV because the treated wastewater does not immediately begin to mix
with the Tanana River. This violates the City’s Alaska Pollutant Discharge Elimination System permit
(APDES). The NOV requires the City to resolve the conditions that resulted in the issuance of a NOV.

In 2015, a Wastewater Effluent Discharge Feasibility Study (FS) examined two alternatives in detail
and recommended a new discharge location as the preferred option after consultation with
relevant agencies and stakeholders. Since 2015, the City has performed surveying and flow
monitoring of a recommended discharge location. While river flows appear to be stable or
increasing, it also appears the proposed river channel is migrating, such that the proposed location
may not be viable. In 2022, the proposed site experienced significant erosion and has been deemed
untenable for discharge.

As the proposed discharge location may be unstable, and no longer economical, the City wishes to
examine new strategies for permitting the discharge at the existing river braid, including the use of
a “conveyance channel” during low river levels, and / or a “functional equivalent” using subsurface
groundwater for conveyance to the Tanana River. New information has indicated that the United
States Environmental Protection Agency (EPA) has permitted similar construction in other locations,
such as discharge to ephemeral channels and the use of conveyance channels to conduct effluent
to surface water discharges.

Funding the City of North Pole’s sewer outfall plan will address the ADEC’s notice as outlined above,
and allows for the design of a viable plan for the City.

NOW THEREFORE BE IT RESOLVED that the North Pole City Council requests the 33™ legislature to
consider timely and appropriate action on the issues mentioned.

PASSED AND APPROVED by a duly constituted quorum of the North Pole City Council this___ day of
December, 2022.

Michael W. Welch, Mayor

ATTEST:

Melissa Dionne, North Pole City Clerk PASSED

Yes:
No:
Absent:




North Pole Police Department

Chief Steve Dutra
125 Snowman Ln.
North Pole, AK 99705
907-488-6902
Northpolepolice.org

November 23, 2022

To: North Pole City Council

Re: Grant funds JAG 22-20JAG-02

Dear Councilmembers,

I am requesting that the city council accept the additional funds being distributed to the City of North
Pole to help augment expenses incurred for the Byrne Justice Grant in the amount of $15,876.99. This
will bring the total award for 2021-22 Jag grant to $115,398.99.

Thank you.

ﬁ&i

Chief Steve Dutra



STATE OF ALASKA
Department of Public Safety
Office of the Commissioner
Grants Administration

GRANT AMENDMENT
GRANTEE DEPARTMENT
NAME: City of North Pole NAME: Department of Public Safety
ADDRESS: 125 Snowman Lane ADDRESS: 5700 E. Tudor Road
city: North Pole, AK 99705 city: Anchorage, AK 99502
CONTACT: Jeremy Lindhag CONTACT: Becca Wilson
TITLE: Lieutenant TITLE: Grant Administrator 3
PHONE: 907-488-6902 PHONE: (907) 269-5083
EMAIL: jlindhag@northpolicepolice.org EMAIL: becca.wilson@alaska.gov
AWARD INFORMATION
PROJECT NAME: Multi-jurisdictional Task Force GRANTEE DUNS: 082506569
PROGRAM NAME: Edward Byrne Memorial Justice Assistance Grant (JAG) GRANT AWARD:22-20JAG-02
FEDERAL AWARD: 2020-DJ-BX-0055 CFDA: 16.738 PROGRAM CFDA: 16.738
AWARD AMOUNT: $99,522.00 EXTEND DATE: REQUIRED MATCH: No
PROJECT START: October 1, 2021 PROJECT END: September 30, 2022  RISK ASSESSMENT: Yes
BUDGET AMENDMENT
Purpose Area: Law Enforcement
Cost Original Amend Amend Amend Amended
Category AMOUNT One Two Three Budget
Personnel 63,036.00 15,876.99 - - 78,912.99
Fringe 36,486.00 36,486.00
TOTAL $ 99,522.00 $ 15,876.99 $ - $ - $ 115,398.99
AMENDMENT JUSTIFICATION
Amend One: Increasing the subaward to pass through unspent funding from the FFY19 JAG federal award to North
Pole. Federal award ID 2019-DJ-BX-0042. The funding from the FFY19 subaward is required pass
through to local government and North Pole has exhausted the subaward funding allotted to them, while
the other subawards under this award did not use the full amount allotted.
GRANTEE AUTHORIZATION DEPARTMENT AUTHORIZATION
NAME/TITLE: NAME/TITLE:
Michael Welch, Mayor Colonel Maurice Hughes, Director, AST
SIGNATURE: SIGNATURE:
DATE: DATE:

FFY20 JAG North Pole AwardAmend 1
REV: 05/13




GRANT AGREEMENT

ARTICLE | - GOVERNING LAW

Statutory Authority: The Edward Byrne Memorial Justice Assistance Grant (JAG) Program
statue is Subpart | of Part E of Title | of the Omnibus Crime Control and Safe Streets Act
of 1968. Title | of Public Law No. 90-351 (34 U.S.C.10101-10726), including subpart 1 of
part E (34 U.S.C. 10151-10158 and 28 U.S.C. 530C(a).

ARTICLE Il - SCOPE OF WORK

A. The Grantee agrees that it will implement in all respects the Project Description

submitted with the application and is considered a part of this Grant Agreement.

The Grantee agrees to make no change in the project described in the attachment and
final approved application without first submitting a written request to the Department
and obtaining the Department's written approval of the requested change.

The Grantee shall provide all the necessary qualified personnel, material, and facilities
to implement the program described herein.

ARTICLE Il - PROJECT PERIOD

A. The term of this Grant Agreement shall be for the period of time described on the Grant

Award page of this agreement and SHALL NOT BECOME EFFECTIVE UNTIL THE
AGREEMENT IS FULLY SIGNED BY AN AUTHORIZED SIGNER AND RECEIVED
BY THE DEPARTMENT.

In the event that, due to unusual circumstances, it becomes apparent that this Grant
Agreement cannot be brought to full completion within the time period set forth in the
Grant Award, the Grantee shall so notify the Department in writing at least thirty (30)
days prior to the termination date of this Grant Agreement. Such notice shall contain a
description of the unusual circumstances causing the project to be incomplete.

ARTICLE IV - REPORTS

A.

Reports

In order that the Department may adequately determine the progress of the Grant
Project, the Grantee shall make Progress Reports to the Department per the schedule
herein. The said Reports shall be on the form provided by the Department and contain
the following:

1. Program Report: A description of the work accomplished to date, the methods
and procedures used, and the impact of the project. Semi-annual progress reports
shall be submitted to the Department no later than fifteen days following the end of
each report period.

2. Reimbursement Requests: The Grantee shall submit a request for
reimbursement to the Department at a minimum quarterly. The Grantee will
provide the Department approved documentation supporting the expenses with the
request for reimbursement. This may be from the Grantee’s accounting system.

FFY20 JAG Grant Agreement Form Updated 11/24/21@
City of North Pole
Grant# 22-20JAG-02 Page 1 of 8



3. Other information specified by the Department or as may be of assistance to the

Department in its evaluation, such as Project Equipment Reports.

B. Other Reports

1. The Grantee shall report any changes to key personnel to the Department within 30

days of the change.

ARTICLE V - FINANCIAL CONSIDERATION

A. The Grantee must establish and maintain separate accounting for the use of grant
funds. The use of funds in any manner contrary to allowable grant activities shall result
in the subsequent termination of the grant and any balance of funds. It shall also
result in the Grantee being required to return to the State any funds determined not
allowed.

B. The Grantee shall submit a request for reimbursement no later than 15 calendar days
after the end of a calendar month. A Final Request for Reimbursement must be
submitted no later than 30 calendar days following the end of the grant period.

Reimbursement Requests must be:

.

2.

For expenses incurred within the period covered by the grant agreement;

For expenses incurred and paid by the Grantee within the request period specified
on the Grant Award;

Submitted in a format provided or approved by the Department, and must be
provided by a responsible signatory of the Grantee;

Based upon the Grantee’s accounting system, a financial report generated from
the accounting system must be attached to the request for reimbursement.

Supported by appropriate source documentation including, but not limited to:
vendor billings, time sheets, travel authorizations, cancelled checks, tickets, payroll
records, or other applicable information necessary to substantiate expenditures.
Department staff may request copies of source documentation prior to or after
payment for any Reimbursement Requests.

The Grantee must use direct charging on timesheets for all time spent on grant
related activity or must use a methodology for the allocation of personal services
costs approved by the Department. The Grantee must use a cost allocation
methodology approved by the Department for any other shared costs charged to
the grant and must provide the Department with appropriate documentation
supporting the methodology used. The Grantee shall contact the Department for
additional guidance or technical assistance.

No advance payments are authorized under this Agreement, unless approved by
the Department.

FFY20 JAG Grant Agreement Form Updated 11/24/21@

City of North Pole

Grant# 22-20JAG-02 Page 2 of 8



ARTICLE VI - BUDGET

A. The Department is not liable for Grantee incurred costs or services that exceed the
grant agreement budget. The Department will not honor requests for excessive
payments. It is the responsibility of the Grantee to secure a properly executed grant
budget revision to this grant agreement when the circumstances require changes to
the budget. The Grantee will in no case exceed in expenditure or in commitment the
total dollar amount agreed upon in the grant agreement. The Grantee is responsible
for any and all over-expenditures and for any disallowed costs that it may incur.

B. Any change to the terms and conditions of this grant agreement must be made through
a written amendment. Amendments do not take effect until signed by the Department.

ARTICLE VII - FINANCIAL MANAGEMENT SYSTEM

A. The Grantee and any sub-recipient shall adhere to generally accepted accounting
principles. The Grantee’s financial management system shall: Provide Accurate,
current, and complete accounting of financial activities under this grant;

B. Adequately identify the source and application of funds for cost reimbursable
activities;

C. Provide effective control over and accountability for all grant funds and real and
personal property acquired with grant funds;

D. Maintain separate financial records for the accounting of funds related to this grant
agreement;

E. Maintain systematic methods to for timely and appropriate resolution of audit findings
or recommendations;

F. Retain source documentation that adequately identifies the nature and use of grant
funds; Allow for comparison of actual and budgeted amounts; and,

G. The Grantee shall comply with all Federal, State, and local laws regarding the
collection, deposit, payment and reporting of taxes, including obtaining an employer
identification number and providing W-2 forms to employees.

ARTICLE Vill - AUDIT REQUIREMENTS

A. An Audit of the Grantee operations may be required by the President's Office of
Management and Budget Circular A-133, Audits of States, Local Governments and
Non-Profit Organizations, or the State of Alaska Single Audit Regulations at 2 AAC
45.010 — 45.090.

B. A Single Audit is required when an organization is in receipt of State financial
assistance that expends a cumulative total equal to or greater than $500,000 during
the entity’s fiscal year under the State of Alaska Single Audit Regulations at 2 AAC
45.010 — 45.090.

ARTICLE IX - TERMINATION AND MODIFICATION

FFY20 JAG Grant Agreement Form Updated 11/24/21@
City of North Pole
Grant# 22-20JAG-02 Page 3 of 8



A. The Department, by written notice to the Grantee, shall have the right to terminate this
Grant Agreement if, at any time, in the judgment of the Department the provisions of
this Agreement have been violated or the activities described in the Project Description
have not progressed satisfactorily. In this regard, the Department may demand refund
of all or part of the funds disbursed to the Grantee.

B. The Parties may modify any and all terms and conditions of the Grant Agreement by
mutual agreement between the Grantee and the Department.

ARTICLE X - CONDITIONS OF AWARD AND ACCEPTANCE

A. Acceptance within 45 days. Within 45 days from the issuance date of these
documents to the Grantee, if the Grantee does not confirm acceptance that it will
utilize the grant by signing and returning the award agreement to the Department,
obligation to set aside these federal funds for use by the Grantee shall be terminated
without further cause.

B. Commencement within 60 days. If a project is not operational within 60 days of the
original starting date of the grant period, the Grantee must report, by letter, to the
Department the steps taken to initiate the project, the reasons for delay, and the
expected starting date.

C. Operational within 90 days. If a project is not operational within 90 days of the original
starting date of the grant period, the Grantee must submit a second statement to the
Department explaining the implementation delay. Upon receipt of the 90-day letter,
the Department may cancel the project and request Grantor Agency approval to
distribute the funds to other project areas.

ARTICLE XI - CERTIFICATION

The Grantee hereby assures and certifies that it will comply with State and Federal
regulations, policies, guidelines, and requirements with respect to the acceptance and use
of funds for this program. Also, the Grantee hereby assures and certifies with respect to
this Grant that:

A. The Grantee agrees to comply with the financial and administrative requirements set
forth in the current edition of the Department of Justice Programs (OJP) Financial
Guide, available online at http://www.ojp.usdoj.gov/FinGuide/.

B. Funds made available under this Grant will not be used to supplant state or local funds
but will be used to increase the amounts of such funds that would, in the absence of
federal funds, be made available for the same purpose.

C. The Grantee will submit all project-related contracts, subcontracts, agreements, and
subsequent amendments to the Department for review and approval prior to
execution.

D. No member, officer, or employee of the Grantee, or its designees or agents, no
member of the governing body of the locality in which the program is situated, and no
other public official of such locality or localities who exercises any functions or
responsibilities with respect to the program during his or her tenure or for one year
thereafter, will have any interest, direct or indirect, in any contract or subcontract, or

the process thereof, for work to be performed in connection with the program assisted
FFY20 JAG Grant Agreement Form Updated 11/24/21@
City of North Pole
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under the grant, and the Grantee shall incorporate, in all such contracts or
subcontracts, a provision prohibiting such interest pursuant to the purposes of this
certification.

E. The Grantee certifies that the programs contained in its application and Project
Description meet all the requirements of the 1988 Anti-Drug Abuse Act, that all
information is correct, that the applicant will comply with all provisions of the Act and alll
other applicable Federal and State laws, regulations, and guidelines.

F. The Grantee will complete and keep on file, as appropriate, the Immigration and
Naturalization Service Employment Eligibility Form (1-9).

G. The Grantee will, if required, formulate an Equal Employment Opportunity Plan
(EEOP) in accordance with 28 CFR 42.301, et. seq., and submit their EEOP or EEOP
Short Form directly to the Office for Civil Rights within 60 days of the date of this
agreement. If the Grantee is claiming a full or partial exemption from the EEOP
requirement, the Grantee must submit an EEOP Certification Form to the Office for
Civil Rights.

H. The Grantee agrees to the following: to forward to the Alaska Department of Public
Safety for submission to the Department for Civil Rights, Office of Justice Programs,
U.S. Department of Justice any finding of discrimination against the Grantee by a
federal or state court or federal or state administrative agency on the grounds of race,
color, religion, national origin, or sex and to provide meaningful access to their
programs and activities to individuals who are Limited English Proficient.

I. The Grantee assures that it will comply (and will require any subgrantees or
contractors to comply) with any applicable statutorily-imposed nondiscrimination
requirements, which may include the Omnibus Crime Control and Safe Streets Act of
1968 (42 U.S.C. § 3789d(c)(1)); the Victims of Crime Act (42 U.S.C. § 10604(g)); the
Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); the
Civil Rights Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C.
§ 794); the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132); the Education
Amendments of 1972 (20 U.S.C. § 1681); the Age Discrimination Act of 1975 (42
U.S.C. § 6102); and the Department of Justice regulations on the Equal Treatment
for Faith-Based Organizations (28 CFR part 38).

J. The Grantee assures that in accordance with federal civil rights laws, the Grantee shall
not retaliate against individuals for taking action or participating in action to secure
rights protected by the laws referenced in Article Xl — O. above.

ARTICLE XIl - PROPERTY AND EQUIPMENT

A. Management

The Grantee's procedures for managing equipment (including replacement), whether
acquired in whole or in part with funds made available through this Grant, will, at a
minimum, meet the following requirements:

1. Property records must be maintained which include:

i. Description of the property;
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ii. Serial number or other identification number,;

iii. Source of the property;

iv. Identification of title holder;

v. Acquisition date;

vi. Cost of property;
vii. Percentage of Federal participation in the cost of the property;
viii. Location of the property;

ix. Use and condition of the property; and

x. Disposition data, including the date of disposal and sale price.

2. A physical inventory of the property must be taken and the results reconciled with
the property records at least once every two years.

3. A control system must exist to ensure adequate safeguards to prevent loss,
damage, or theft of the property. Any loss, damage, or theft shall be investigated
by the Grantee and the Department, as appropriate.

4. Adequate maintenance procedures must exist to keep the property in good
condition.

5. If authorized or required by the Department to sell the property, proper sales
procedures must be established to ensure the highest possible return.

B. Disposition

The Grantee shall dispose of equipment when original or replacement acquired with
grant funds is no longer needed for the original project or program, or for other
activities currently or previously supported by a Federal agency. Disposition of
equipment will be made as follows:

1. Items with a current per unit fair market value of less than $5,000 may be retained,
sold, or otherwise disposed of with no further obligation to the Department.

2. ltems with a current per unit fair market value in excess of $5,000 may be retained
or sold, and the Department shall have a right to an amount calculated by
multiplying the current market value or proceeds from sale by the Department's
share of the equipment. Seller is also eligible for sale costs.

3. In cases where the Grantee fails to take appropriate disposition actions, the
Department may direct the Grantee to take other disposition actions.

ARTICLE XIll - PROJECT RECORD MAINTENANCE, RETENTION, AND ACCESS

A. The Grantee shall maintain Grant records that disclose the amount and disposition of
the total funds from all sources budgeted for the Grant Agreement period, the purpose
of undertaking for which such funds were used, the amount and nature of all
contributions from other sources, and such other records as the Department shall
prescribe. Such records shall be preserved for a period of not less than three (3)
years following completion of the project.

B. The following shall have access to any books, documents, ledgers, papers and records
of the Grantee determined to be pertinent to the purpose of making audit, examination,
excerpts, and transcripts:
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1. The U. S. Department of Justice;
2. The Comptroller General of the United States;
3. The Department, its agents, or assigns or successors in function; and
4. Duly authorized representatives of any of the above.
ARTICLE XIV - MONITORING AND EVALUATION

Monitoring shall be accomplished by the Department at times deemed reasonable and
proper by the Department. The Department shall make every effort not to disturb or
disrupt any program or activity beyond that necessary to secure relevant data and make a
reasonable assessment of the Grantee's performance.

A. Monitoring by the Department may be performed on a continuing basis throughout the
grant period and may involve telephone contact, written communication, analysis of
submitted reports, and on-site visits.

B. It shall be the purpose of monitoring by the Department to reinforce, improve, and
augment the Grantee's capacity to administer this grant by identifying potential
problem areas and recommending corrective action to prevent deficiencies.

C. The Department shall provide a Monitoring Report in writing to the Grantee which
outlines review findings, specifies recommendations which reflect corrective action
required, if any, and a due date for the corrective action to be in place.

D. When the Department has confirmed that the appropriate corrective action has been
taken, a letter shall be sent to the Grantee stating that the finding(s) has been closed.

ARTICLE XV - PUBLICATION OF PROJECT ACTIVITIES AND RESULTS

When publicizing project activities and results, the Grantee shall include the following
statements:

A. “The opinions, findings and conclusions or recommendations expressed in this
publication/program/exhibition are those of the author(s) and do not necessarily
reflect the views of the Department of Public Safety or the Department of Justice.”

B. "This project was supported by a grant awarded by the Alaska Department of Public
Safety, through funding from the U.S. Department of Justice, Office of Justice
Programs, Bureau of Justice Statistics”

ARTICLE XVI - WRITTEN DESCRIPTIONS OF PROGRAMS

When issuing statements, press releases, requests for proposals, bid solicitations, and
other documents describing projects or programs funded in whole or part with Federal
funds, the Grantee shall clearly state the following:

A. The percentage of the total cost of the program or project which is or will be financed
with Federal money; and
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B. The dollar amount of Federal funds for the project or program.

However, if disclosing this information would in any way imperil the project, the Grantee is
exempt from this requirement.

ARTICLE XVII - SPECIAL TERMS, CONDITIONS, AND WAIVERS

A. Any funds not properly obligated by the end of the Grant Award will lapse and revert to
the Department. The obligation deadline is the last day of the Grant Award period as
specified in Section Il of the Grant Award page of this agreement.

B. If the Grantee is a Native Village, Native tribe or another Native tribal entity, the
Grantee hereby irrevocably waives any sovereign immunity that it may possess, and
consents to suit against itself and its officers, employees and agents, in the courts of
the State of Alaska or any other state or federal court of competent jurisdiction, as to
all claims or causes of action by the State of Alaska, or the United States or any other
person arising out of or in connection with this grant award.
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City of North Pole

Utility Billing Dept

Memo

To: Robert D. Wallace, Director of City Services
From: Melanie Swanson, Utility Accountant

Date: November 23, 2022

Re: Taha Momin Utility Account 01-005574-03

Taha Momin was the former owner of 503 Davis Rd. Mr. Momin sold his property effective
April 4, 2022, leaving a final balance of $123.18 on his account

This account was on a Confession of Judgment for $248.79 per month plus current utilities. The
balance on the account as of March 31, 2022, for utilities, was $3359.45 plus $878.55 for legal
fees, for a total of $4,238.00. The title company paid this amount due to the lien on the
property.

The home has been sold to a new owner under NPMC 13.12.020 (A) (1) New Property Owner.
An individual, commercial enterprise, or institution becomes a utility customer from the date
they take ownership of a property where the property has active utility service, regardless of
whether they have submitted a utility contract. Therefore, the new property owner is
responsible for all utility charges from the date they take ownership of the property and all
charges documented in the liens against the property, including liens for outstanding delinquent
utility bills incurred by past and current renters of the property.

This balance cannot be transferred to the new owner.

Since the property has been sold, this customer has a history of nonpayment, no forwarding
address can be found, and the emails have gone unanswered. I respectfully ask that this account
be written off for $123.18

Respectfully Submitted,

Melanie Swanson

Utility Billing Clerk
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