
 

      CITY OF NORTH POLE 
Regular Meeting  

November 21, 2022 
City Hall Chambers 

125 Snowman Lane, North Pole, Alaska 
www.northpolealaska.com 

 

 
Monday, November 21, 2022 

Committee of the Whole: 6:30 PM 
Regular City Council Meeting: 7:00 PM 

 
MAYOR      CITY CLERK 
Michael Welch      Melissa Dionne 
907-488-8584      907-488-8583 
 
COUNCIL MEMBERS 
Jeffrey Jacobson – Mayor Pro Tem   907-460-7733 
DeJohn Cromer – Deputy Mayor Pro Tem  907-347-2808  
Anton Keller – Alt. Deputy Mayor Pro Tem  907-987-2548 
Chandra Clack       907-460-3767 
Aino Welch       907-488-5834 
David Skipps      907-750-5106 
 

1. Call to Order/Roll Call 
 

2. Pledge of Allegiance 
 

3. Invocation 
 

4. Approval of Agenda (Pgs. 1-2) 
 

5. Approval of the Minutes from 11/7/22 (Pgs. 3-8) 
 

6. Communications from the Mayor 
a. Student of the Month – Olivia Smith (Pg. 9) 

 

7. Council Members Questions of the Mayor 
 

8. Communications from Department Heads, HR, City Clerk and the Borough Representative 
 

9. Ongoing Projects Report  
   

10. Citizens Comments (Limited to five (5) minutes per Citizen)  
 

11. Old Business 
a. Ordinance 22-20, An Ordinance of the City of North Pole Amending the Leave Policy for the City 

of North Pole Employees (Pgs. 10-14) 

http://www.northpolealaska.com/


b. Ordinance 22-23, An Ordinance of the City of North Pole, Alaska, to Amend Title 4, Revenue and 
Finance, to Require City Approval of Property Tax Exemptions and to Approve Certain 
Exemptions (Pgs. 15-16) 

c. Ordinance 22-24, An Ordinance of the City of North Pole, Alaska, Establishing the 2023 Operating 
and Capital Budget and Levying the Mill Rate (Pgs. 17-115) 
 

12.  New Business: 
a. Ordinance 22-25, An Ordinance of the City of North Pole Amending the Fee Schedule (Pgs. 116-

118) 
b. Resolution 22-15, A Resolution of the City of North Pole City Council Designating City Officials’ 

Authorization to Sign on City of North Pole Accounts (Pg. 119) 
 

13. Council Comments 
 

14.  Adjournment 
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