CITY OF NORTH POLE
Regular Meeting
November 7, 2022

City Hall Chambers

125 Snowman Lane, North Pole, Alaska
www.northpolealaska.com

Monday, November 7, 2022
Committee of the Whole: 6:30 PM
Regular City Council Meeting: 7:00 PM

MAYOR CITY CLERK
Michael Welch Melissa Dionne
907-488-8584 907-488-8583

COUNCIL MEMBERS

Chandra Clack 907-460-3767
Delohn Cromer 907-347-2808
Aino Welch 907-488-5834
David Skipps 907-750-5106
Jeffrey Jacobson 907-460-7733
Anton Keller 907-987-2548

1. Call to Order/Roll Call

2. Pledge of Allegiance

3. Invocation

4. Approval of Agenda (Pgs. 1-2)

5. Approval of the Minutes from 10/17/22 (Pgs. 3-9)

6. Communications from the Mayor
a. Reorganization of the Council

7. Council Members Questions of the Mayor
8. Communications from Department Heads, HR, City Clerk and the Borough Representative

9. Ongoing Projects Report
10. Citizens Comments (Limited to five (5) minutes per Citizen) (Pg. 10)

11. Old Business

a. Ordinance 22-20, An Ordinance of the City of North Pole Amending the Leave Policy for the City
of North Pole Employees (Pgs. 11-15)



12. New Business:

a. Ordinance 22-23, An Ordinance of the City of North Pole, Alaska, to Amend Title 4, Revenue and
Finance, to Require City Approval of Property Tax Exemptions and to Approve Certain
Exemptions (Pgs. 16-17)

b. Ordinance 22-24, An Ordinance of the City of North Pole, Alaska, Establishing the 2023 Operating
and Capital Budget and Levying the Mill Rate (Pgs. 18-111)

c. Resolution 22-14, A Resolution of the City of North Pole City Council Designating City Officials’
Authorization to Sign on City of North Pole Accounts (Pg. 112)

Acceptance of Grant Funds From DHS&EM (Pgs. 113-25)
. Acceptance of Heating Oil Bid Recommendation (Pg. 126)
f.  Consideration of Citizens’ Extension of Time for Property Clean Up (Pgs. 127-143)

13. Council Comments

14. Adjournment
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October 17, 2022

7:00 p.m.
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Committee of the Whole — 6:30 P.M.
Regular City Council Meeting — 7:00 P.M.

A regular meeting of the North Pole City Council was held on Monday, October 17, 2022, in the North Pole City
Hall Chambers.

CALL TO ORDER/ROLL CALL

Mayor Welch called the regular City Council meeting of Monday, October 17, 2022, to order at
7:00 p.m.

Present:

Michael Welch — Mayor

Santa Claus - Mayor Pro Tem

Delohn Cromer - Deputy Mayor Pro Tem

Aino Welch — Alternate Deputy Mayor Pro Tem
David Skipps

Jeffrey Jacobson

Anton Keller

Absent/Excused:
None

PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
Led by Melissa Dionne

INVOCATION

Given by Mr. Jacobson

APPROVAL OF AGENDA
Ms. Welch moved to approve the agenda of October 17, 2022

Seconded by Mr. Claus

Mr. Claus moved to amend the agenda of October 17, 2022, to consent the following items:
New Business
a. NPPD Wage Decision
Old Business:
a. Ordinance 22-20, An Ordinance of the City of North Pole Amending the Leave Policy for the
City of North Pole Employees — to postpone until November 7, 2022
b. Ordinance 22-22, An Ordinance of the City of North Pole Amending the 2022 Budget to
Accept the Edward Byrne Memorial Justice Assistance Grant

Minutes
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c. Ordinance 22-23, An Ordinance of the City of North Pole Amending the 2022 Budget to

Purchase a 2022 Ford F250 Pickup for the Northern Expansion

Seconded by Mr. Jacobson

On the amendments

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

On the agenda as amended

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch
No: 0

Absent: 0

APPROVAL OF MINUTES

Mr. Jacobson moved to approve the minutes from the 10/3/22 meeting
Seconded by Mr. Skipps

DISCUSSION

None

PASSED

Yes: 7 — A. Welch, Claus, Cromer, Jacobson, Skipps, Keller, Welch

No: O

Absent: 0

COMMUNICATIONS FROM THE MAYOR

e The Mayor read the proclamation for the Student of the Month — Nina Kozie

e Helping AK (fka Love Inc.) gave us a written update on the money they were given from the city at the end

of last year.

e City Clerk, Melissa Dionne, read the letter from the Election Canvas Board certifying the results from the

October 4th election.

Nenana, Fairbanks and Denali mayors.

October 17, 2022 NOT A VERBATIM TRANSCRIPT

New Council Members Jeffrey Jacobson and Chandra Clack were sworn in.

Chief Dutra, along with various family members and Mayor Welch pinned the newest NPPD Officers.
The Mayor presented a plaque to Santa Claus and thanked him for his years of service.

We will be hosting the Interior Mayors conference November 16 and 17 and will include the Borough,

Minutes



Regular City Council Meeting
October 17, 2022

7:00 p.m.

COUNCIL MEMBER QUESTIONS OF THE MAYOR

e None

Ms. Welch moved to suspend the rules the rules for 20 minutes
Seconded by Mr. Skipps

COMMUNICATIONS FROM DEPARTMENT HEADS, BOROUGH REPRESENTATIVE AND THE CITY
CLERK

Police Department, Chief Dutra
1. Stats September were sent to the Council today.
Traffic Stats for Santa Claus Ln. and St. Nicholas Dr.
Action taken on E. 5% avenue residence.
ALICE training on Wednesday at Ann Wein
Paul Butler Training on Wednesday — Leadership training
Third new officer Todd Bluhm starts the 1%, Excited for new energy. Down 1 position.
Alison and Rachel participated in Gals Read — Thank you
New car was retrieved from Anchorage — 2" car waiting on part

XN REWN

Fire Department, AC Chambers

e The job posting for the fire departments open Lieutenant position closed today at 1pm. Our testing and
interview process is scheduled to finish up in early November.

e October is fire prevention month and traditionally we spend a lot of time each October delivering safety
messages to our local schools. The last two weeks we hosted hundreds of students from our local schools.
During their visits to the fire station, we were able to provide age-appropriate safety messages.

e Winter is here and the road conditions are changing rapidly. The fire department has been responding to
a high number of motor vehicle accidents over the last few weeks. We would like to remind everyone to
slow down and expect slippery road conditions.

Finance, Tricia Fogarty
e Ms. Fogarty sent out the latest financials to the Council last week. The Council was also provided with the
Delinquent utility reports, she said that these reports are usually provided by Melanie Swanson, and they
might look a little different from the way they usually look.
e For the Tyler conversion there are 2 pieces left to move over and they will be done.
Ms. Weilch asked about the delinquent utility report and how often the names are updated because there is at
least one person that has passed.
Mr. Cromer said that he feels the list of delinquent people on the utility list seems excessive over the last time
that the Council was provided with it.
e Ms. Fogarty said that the list was from Tyler and she does not think that most of those people are seriously
late, but just late from the last month and the next time this report is provided it will be more streamlined.
Mayor Welch reminded everyone about the Budget workshops coming up and the change of the dates for the
December meetings.
Director of City Services, Danny Wallace

Minutes
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City Services’ focus is winter prep, budgeting, and ongoing efforts to ensure safe water, sewer and
public works operations.

Building Dept — Melanie Swanson has been on well-deserved leave for the past week (and she’ll be gone
until next week). We've been able to cover her duties with the help of Tresa Parsons, our part-time
clerk and some of the other individuals in the office, although response times to customers may be
delayed at times.

PW — Winterization efforts; renewal of our snow plowing contract with Hubbard Construction is
complete (this will be the third of three years; our summer hires will be with us for a couple more weeks
and our new public works part time employee, David McBroom started on Monday. His duties include
cleaning both City Hall and the Police Dept and City Hall three times per week and general labor support
to Public Works.

Utilities — We have begun efforts to address our aging City Water main. Respec, an engineering firm
that we have already contracted with, is doing the initial 15% scope and design work. We’re continuing
to look at higher level grant funding for this.

Some other items of note:

1.

City Services will participate in a Winter Storm Virtual Exercise on Wednesday. This is sponsored by the
Emergency Management Institute at UAF and will simulate a winter disaster scenario. The exercise will
be four hours long and should have representation from throughout the area, the State, and Federal
agencies.

Installation of panic buttons in City Hall (I'll give the mayor the one in my office)

Pending Office Upgrade (dual office in the Chambers); Glass Doctor mentioned that the steel and doors
have arrived; after those have been inventoried, they’ll work with us on scheduling installation

Heating Oil Bid solicitation began last week. This has been advertised in the News Miner and we’ve sent
out emails to all the oil delivery companies in the Borough. Bids close on October 24th

Moose Creek project is set to close on December 31st, although we are trying to determine if there are
residual actions that might require an extension. Outstanding tasks include the final installation of
water service to a handful of customers (and well-decommissioning of a similar number) and installation
of wireless water meters (which were due to arrive this summer but have not yet arrived).

Human Resources, Ellen Glab

Ms. Glab let everyone know that the city is providing biometric screenings free of charge for city
employees on the insurance plan tomorrow in the chambers.

She has meetings set up for the final run thru of the policy and procedure manual for the city employees,
she hopes to be completed with that by November so that the city attorney can run through it before
providing it to the employees and the Council after the new year.

She has been working on onboarding for new employees.

Mayor Welch asked about the expectations of the policy manual going to the city attorney.

Minutes
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Ms. Glabb said that she would like a run through by the attorney to make sure that there is nothing missed
or that they step on any toes with any of the policies and that the policy and procedure manual will replace
the personnel codes that are in the code of ordinances that exist now.

Borough Representative

Ms. Welch attended the borough meeting on 10/13/2022 via Zoom.

16.a. RESOLUTION NO. 2022-32. A Resolution Approving the Transfer of Surplus Borough Property (2
Vehicles) To the Fairbanks Litter Patrol, Inc. (Sponsor: Mayor Ward) PASS

13.a. Marijuana License — New — Onsite Consumption — License #10131 Pakalolo Supply Company, Inc.
DBA: Pakalolo Supply Company, Inc. 1851 Fox Ave Fairbanks, AK 99701 No Protest

13.b. Liquor License — Transfer — Beverage Dispensary — License #4395 TO: L&E, LLC DBA: The Banks
Alehouse 1243 Old Steese Hwy Fairbanks, AK 99701 FROM: Goethe, LLC DBA: The Banks Alehouse 1243
Old Steese Hwy Fairbanks, AK 99701 Fairbanks North Star Borough October 13, 2022 No Protest

13.c. Liquor License — Transfer — Package Store — License #4597 TO: Scooters, Inc. DBA: Scooters Liquor
No Premise FROM: Arctic Fox Bar, LLC DBA: Arctic Fox Liquor No Premise No Protest

13.d. Liquor License — New — Restaurant/Eating Place — License #6080 Curt Haley and Ok Hui Haley DBA:
KC’s Kitchen 1707 South Cushman Street Fairbanks, AK 99701 No Protest {Several licenses for Marijuana
and liquor were approved)

13.e. ORDINANCE NO. 2022-55. An Ordinance Altering the Boundaries of Potlatch Service Area to Include
Lots 11-14 Block C, Lots 1-5 Block E B&A Subdivision; Lots 1-13 Benson’s Subdivision; Lots Of B-1A — B2
Secretariat Subdivision 1st Addition; And TL-2306, TL-2404, TL-2507, TL-2510, TL-2616, And Providing For
Two Elections. (Sponsor: Mayor Ward) PASS

13.f. ORDINANCE NO. 2022-56. An Ordinance Altering the Boundaries of Gordon Service Area to Include
Lots 1-7 Block Two Eastwood Estates Subdivision, Lots 1-10 Block Three and Lots 1-9 Block Four Eastwood
Estates First Addition and Providing for Two Elections. (Sponsor: Mayor Ward) PASS

13.g. ORDINANCE NO. 2022-57. An Ordinance Altering the Boundaries of Ridgecrest Service Area to
Include Tax Lot 1018 Section 10 Township 1 South Range 2 West and Providing for One Election. (Sponsor:
Mayor Ward) PASS

13.h. ORDINANCE NO. 2022-58. An Ordinance Altering the Boundaries of Herning Hills Service Area to
Include Lot 1 Solski Subdivision and Providing for One Election. (Sponsor: Mayor Ward) PASS

13.i. ORDINANCE NO. 2022-59. An Ordinance Altering the Boundaries of College Service Area to Include
Lot 1 And Lot 2, Godspeed Subdivision, As Modified by Instrument Nos. 2021-009606-0, 2017-015958-0,
2021-016580-0, And 2021- 001252-0, And Providing for One Election. (Sponsor: Mayor Ward) PASS
(Several boundaries’ chances of service areas were approved; most adding ‘orphaned ‘parcels to existent
service areas)

Minutes
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13.j. ORDINANCE NO. 2022-60. An Ordinance Amending FNSBC 2.16.010 Emergency Management -
Definitions to Expand the Definition of Disaster to Include Cybersecurity Events. (Sponsor: Mayor Ward)
PASS

13.k. ORDINANCE NO. 2022-20-1J. An Ordinance Amending the FY 2022-23 Budget by Appropriating
$550,000 From the Capital Improvement Program and Maintenance Reserve to The Capital Projects Fund
for The Growden Field Upgrades Project and Amending the FY 2023 Capital Improvement Program.
(Sponsor: Mayor Ward) PASS  This is to replace turf in the park that is close to 40 years old. It will be
maintained by the Gold Panners.

Unfinished Business 14.a. RESOLUTION NO. 2022-30. A Resolution Summarizing the Parcels Proposed for
Sale or Retention and A List of Other Nominated Land to Be Disposed of In FY 23-24 And Lands Intended
for Development in Future Fiscal Years. (Sponsor: Mayor Ward) PASS

City Clerk’s Office, Melissa Dionne

Ms. Dionne gave everyone an update n the cities new website, she said that the site mapping is done, and
we should see a non-live version by the end of the year.

She let the Council know that the menu for the meals for the budget workshops will be sent this week and
to let her know if anyone has any dietary restrictions.

She also mentioned to the Council that their sports at the diocese were cleaned up and restocked and
that if they had any additional needs or were missing anything to let her know.

Universal Production will be in the chambers tomorrow to work on the chambers and get the audio and

visual system up and running and the new office should be installed by Glass Doctors by the next council
meeting.

The Mayor asked about the deadline for the Bed Tax Grant applications and the date for the presentations.

Ms. Dionne said that she has personally talked to many of the businesses that put in for the grant in
previous years to remind them of the date, and it is on the FB page and the website. The date for the
presentations is going to be November 29",

ON GOING PROJECTS

The Mayor shared with the Council that after talking to the city attorney that we will no longer have to
advertise meetings in the NewsMiner. We will have an ad at the beginning of the year/end of year with
the calendar for the year, then notice special meetings only for the rest of the year.

UP tv will be in the city mid-November filming a special called ‘Small Town Christmas’. The Mayor and Ms.
Glab have been in touch with various groups and businesses around town who might have holiday

events/decorations happening and the city will be putting out our décor early this year. The show is set
to air on December 11.

CITIZENS COMMENTS — (Limited to Five (5) minutes per Citizen)

None

Minutes
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COUNCIL COMMENTS

Mr. Cromer thanked Mr. Claus for his years of service and guidance.

Mr. Keller also thanked Mr. Claus and his service to the community. He also echoed Chief Heineken’s
concerns about traveling safe on the roads.

Ms. Welch also thanked Mr. Claus. She complimented the Chambers redo and said that it was great to
see everyone live again. She invited everyone listening to come visit the Chambers and see City Hall.

Mr. Jacobson thanked Mr. Claus for his dedication and years of service to the city. He also welcomed Ms.
Clack to the Council. He said that he is concerned about the temps to come and the treacherous roads.
He asked everyone listening to not be in a hurry and take to take their time. He was happy to see the
families that were with us tonight for the pinning of our new police officers.

Mr. Skipps thanked Mr. Claus as well for his time and effort to the city. He also welcomed Mr. Jacobson
and Ms. Clack to the Council.

Mr. Claus said that it was an honor and a pleasure to serve the city and working with the various mayors
and Council members. He thanked everyone for the well wishes and nice send off.

The Mayor thanked Mr. Claus for his service and said that even though they did not always agree on issues
it was good that they could come together and do what was best for the city. Mr. Claus was a good Pro
Tem this last year, he knew the city was in good hands if anything happened to him. The Mayor said that
he is happy that we are moving forward and focusing on the growth of the city. The cities 70 anniversary
is coming up soon and he likes that we are looking to the future and looks forward to celebrating.

ADJOURNMENT

Mr. Claus moved to adjourn
Seconded by Ms. Welch

The regular meeting of Monday, October 17, 2022 adjourned at 9:11 p.m.

These minutes passed and approved by a duly constituted quorum of the North Pole City Council on Monday,
October 17, 2022.

ATTEST:

Melissa Dionne, City Clerk

Minutes
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Sponsored by: Mayor Welch

Introduced & Postponed: October 3, 2022
Postponed: October 17, 2022
Re-Introduced: November 7, 2022

ORDINANCE NO. 2022-20

AN ORDINANCE OF THE CITY OF NORTH POLE AMENDING THE
LEAVE POLICY FOR CITY OF NORTH POLE EMPLOYEES

WHEREAS, changes to the North Pole Municipal Code are a continually

changing requirement; and

WHEREAS, the City of North Pole wishes to remain competitive with its

compensation for it’s employees; and
NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a general and permanent nature and shall be
codified.

Section 2. Title 2 Chapter 36 sections 410 Leave are hereby amended in the

North Pole Code of Ordinances as follows: [new text in red, deleted text in

strikkethrough| see attached.

Section 3. Effective Date. This ordinance shall become effective upon signing.

ADOPTED THE DAY OF November 2022.

Mayor Michael W Welch

ATTEST:

Melissa Dionne, City Clerk PASSED/FAILED
Yes:
No:

Absent:




2.36.410 Leave.
A. Al full-time employees shall be granted leave time in hours per month, as per the
following table:

Employees Hired After January 1, 1990

Employee 0 — 4 years 4 years or more
40 hrs/week 17.3 21.8
19-day cycle 23 28.75

B. Monetary compensation (leave buyout) can be authorized up to a maximum of
eighty hours (one hundred twenty hours for personnel on the nineteen-day cycle shift)
minimum of 20 hours, per calendar year with the approval of the department head. An
employee must have sixteen hours remaining for forty-hour-per-week employees and
twenty-four hours remaining for nineteen-day cycle employees after compensation in
order to be eligible.

C. Department heads or designees are the sole approving authority on leave.
Approval considerations shall be based upon department operation requirements and
the desire of the employee. Leave may be canceled or amended to allow the
department to meet emergency situations. However, leave may not be canceled or
amended to avoid paying overtime.

D. An employee who is unable to report to work for any reason without prior approval
shall report the reason for his absence to his department head as soon as possible after
the time he/she is expected to report for work. Leave with pay shall be allowed on a
case-by-case basis. The department head shall determine whether or not an
employee’s reason for absence warrants leave with pay. It is the responsibility of the
employee to provide substantiation of their reason for not appearing for work.

E. Any employee placed on extended leave for any reason will be required to contact
their Human Resources representative no less than every two (2) weeks with an update
on the progress of the event causing them to be on extended leave. Leave of any kind
must not exceed more than 180 calendar days. Should an employee fail to



communicate with Human Resources, or not return to full time work within the 180
calendar days, the employee shall be deemed to have voluntarily resigned their
employment with the City and their employment with the City shall be terminated.
Military leave excluded per 2.36.70 section B.

F. Unused leave shall be compensated at the current rate of pay at the time of
resignation or dismissal of an employee.

G. Leave can accrue from year to year with a maximum accrual of three hundred
twenty hours, except that the maximum leave accrual for nineteen-day cycle shift
personnel shall be four hundred twenty hours. When an employee’s leave accrual
reaches the maximum limit they must elect either to receive monetary compensation or
take leave subject to the provisions of subsection. (C) of this section to reduce the
accrued leave below the maximum level If an employee changes from a nineteen-day
cycle shift to a forty-hour-a-week shift, or vice versa, any leave that is over the
maximum after conversion (see subsection (G)(1) of this section for conversion) for that
shift schedule must be sold or taken as stated in this subsection. The office responsible
for payroll operations shall ensure compliance with this subsection.

1. The formula for converting the accrued leave of an employee who goes from a
forty-hour-per-week shift to a nineteen-day cycle shift, or vice versa, shall be as
follows:

a. From a forty-hour-per-week shift to a nineteen-day cycle shift: Multiply the
current accrued leave balance by the current hourly rate of pay for the forty-
hour-per-week shift and divide this total by the nineteen-day cycle hourly rate.
The result will be the new accrued leave balance.

An example is as follows where:

(a) = current leave balance;

(b) = hourly rate of pay for forty-hour-per-week shift;
(c) = hourly rate of pay for nineteen-day cycle shift;

(d) = new accrued leave balance.



(@*

b) =
(d)
(c)

b. From a nineteen-day cycle shift to a forty-hour-per-week shift: Multiply the
current accrued leave balance by the current hourly rate of pay for the
nineteen-day cycle shift and divide this total by the forty-hour-per-week shift
hourly pay rate. The result will be the new accrued leave balance.

An example is as follows where:

(a) = current leave balance;

(b) = hourly rate of pay for forty-hour-per-week shift;
(c) = hourly rate of pay for nineteen-day cycle shift;

(d) = new accrued leave balance.

(@ *
(c)
(b)

H. All personnel not working the nineteen-day cycle shift will accrue leave as forty
hours/week employees.

(d)

I.  Any employee placed on extended leave for any reason will be required to contact
their Human Resources representative no less than every two weeks with an update on
the progress of the event causing them to be on extended leave. Leave of any kind
must not exceed more than one hundred eighty calendar days. Should an employee fail
to communicate with Human Resources, or not return to full-time work within the one
hundred eighty calendar days, the employee shall be deemed to have voluntarily
resigned their employment with the City and their employment with the City shall be
terminated. (Ord. 21-23 § 2, 2022; Ord. 18-13 § 2, 2018; Ord. 07-08 § 2, 2007; Ord. 04-
05 § 2, 2004; Ord. 00-03 § 2, 2000; Ord. 99-10 § 2, 1999; Ord. 98-12 § 2, 1998)

J. The Department Head, in collaboration with the Human Resources Administrator,
may offer leave as a hiring incentive for part time positions. This incentive can only be
given under the following guidelines:
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4 hours per pay period.

Part time employee must work no less than 48 hours per pay period.

Part time employee must have a set or standard schedule.

Employee cannot be classified as a seasonal/volunteer employee.

Leave may be accrued up to 104 hours, unused time exceeding the maximum
will be forfeited at the time of accrual.

Part time employees are not eligible for cash out options for leave, except for
resigning or the position being terminated, as part of their final paycheck.

Part time employees are not eligible for paid Holidays and must adjust their
schedules accordingly to work the required number of hours per pay period (48
hours). Employee may use accrued leave to balance, if they have the leave
available.
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Sponsored by: Mayor Michael W. Welch
Introduced: November 7, 2022

Ordinance 22-23

AN ORDINANCE OF THE CITY OF NORTH POLE, ALASKA TO AMEND TITLE
4, REVENUE AND FINANCE, TO REQUIRE CITY APPROVAL OF PROPERTY
TAX EXEMPTIONS AND TO APPROVE CERTAIN EXEMPTIONS.

WHEREAS, changes to property tax practices and policies is necessary to protect the financial
interests of the City of North Pole; and

WHEREAS, the City of North Pole Municipal Code should be amended to conform to the requirements
of the City.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:
Section 1. This ordinance is of a general and permanent nature and shall be codified.

Section 2. Title 4, Revenue and Finance, Chapter 4.12.020, Tax levy and collection, is amended in
the North Pole Code of Ordinances as follows: {new text in red, deleted text in strikethrough-red}

A. The City Council shall annually determine the rate of levy by ordinance and shall include 0.15 mills
for the vehicle fleet fund established in Chapter 4.25 NPMC adopted on or before the first Monday in
December. The City Council shall present to the Borough finance department a statement of the City's
rate of levy.

B. The real property tax levied by the City shall be upon the same real property within the City and
subject-to-the-same-exemptions-as-provided-by-real-property-tax-ordinances-of the- Borough: and shall be
enforced and collected by the Borough in the same manner, and at the same time, and under the same
procedures as provided by Borough ordinance, resolution and regulation for collection of real property
taxes levied by the Borough.

G—The-penalties-interest and-costs-provided-by-the-Borough-ordinances-for failure to-file-real-property
tax-returns-or-pay-real-property-taxes-levied-by-the-Borough-are-adopted-by-reference-as-the-penalties;
interest-and-cost-forfailure-to-file-real-property-tax-returns-or-pay-property-taxes-levied-by-the-City (Ord-
1342 §2-2013)

C. The grant of an optional exemption, deferral or exclusion by the-Borough pursuant to AS 29.45 or
other authority will not apply to real property within the City unless the City Council concurs by
ordinance or as specifically provided for in this section.



34

35
36
37
38

D. The City concurs in the following Borough exemptions:

1. All exemptions required by the laws of the State of Alaska and any additional requirements
or qualifications for those exemptions as required by the Fairbanks North Star Borough.

2. All exemptions adopted by the Fairbanks North Star Borough as of April 5, 2022 excluding
the exemption/tax incentive for housing as adopted or as modified by subsequent action.

Section 3. Effective date. This ordinance shall become effective upon approval.

PASSED AND APPROVED by a duly constituted quorum of the City Council of the Cit of North Pole,
Alaska, this ___ day of November 2022.

Michael W. Welch, Mayor

ATTEST:

Melissa Dionne
City Clerk
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North Pole, AK 99705 F: 488-5299
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Chief Financial Officer

Tricia Fogarty 125 Snowman Lane P: 488-8594
North Pole, AK 99705 F: 488-3002
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Melissa Dionne 125 Snowman Lane P: 488-8583
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Email: mdionnef@northpolealaska.ore
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4-#3.,; CITY OF NORTH POLE In 1891 Congress enacted legislation for town sites to be laid out
Alaska in Alaska under regulations specified by the Secretary of the

Interior. The same legislation made it possible for a person to
obtain 160 acres outside town sites but only for trading and manufacturing purposes.

More than fifty years later, Bon & Bernice Davis arrived in Fairbanks on April 7, 1944. They
rented a car and drove down the Richardson Highway. At 15-Mile, an abandoned part of the
original Richardson Trailled off into the timber along the west bank of 14-Mile Slough. They left
the car on the main road and walked along the trail. They walked for several hundred yards,
stopping, and looking. Finally, they stopped, looked at one another and both spoke the same
words at the same time — “This is it!”

The land lying west of the slough was covered with scrub trees and brush. Tall spruce
grew along the banks ofthe slough and on the land lying between it and the Pile-Driver Slough
to the east. They had been told that grayling and beaver were plentiful in both streams and
there was a variety of waterfowlin the summer. Moose, deer, wolves, foxes, snowshoe rabbits,
squirrels, and spruce hens lived on their homestead-to-be.

Little did they dream that their undistinguished 160 acres of scrub trees and brush would
cver be more than just a homestead, much less that it would be called a city. Shortly after they
obtained a patent, they sold John Owen and George Manley each a one-acre tract fronting on
the Richardson Highway for $500 an acre.

Among the problems in starting a subdivision was selecting a suitable name. His dilemma
was solved when he learned that the National Board of Geographic Names had given the name
‘Davis”to the railroad switch built on his homestead when the railroad connecting Ladd Field
and Eielson Air Force Base was constructed in 1948.

Ernest Finneland James Ford each had a homestead adjoining the west side of the Davis'.
Though they had filed about one year and a half after Bon Davis had left, the three received their
patents almost at the same time. Finneland Davis had discussed subdividing, and both began
doing so in 1950. Ford decided to keep his homestead intact.

With electrical power assured, their land became more in demand. Orland Carey bought
the north 40 acres of the Bon Davis homestead in November 1951 and gave it the name of
Sequoia Subdivision. In February 1952, Dahl and Gaske Development Company bought the Davis
Subdivision and the balance ofthe homestead, except for a few parcels.

Dahland Gaske, who had bought the Davis homestead and subdivided it, thought if the
growing settlement was named North Pole it would attract business. They reasoned that some
toymanufacturer might be induced to locate a factory there so their products could be
advertised as being made in North Pole. Also, someone might start a Santa Land, becoming a
northern version of Disneyland.



They approached Bon Davis to petition the United States District Court to change the
name from “Davis” which had been the official name since 1949, to North Pole. Bon Davis
thought that their idea was far-fetched but acceded to their request. U.S. District Judge Harry
Pratt held a hearing and issued a decree making North Pole the official name.

When it was proposed that the two subdivisions be incorporated into a city known as
North Pole, residents of Highway Park rallied their forces and soundly defeated the measure at
an election. They wanted no part of North Pole, incorporated or otherwise.

Those living in North Pole clung to the idea of incorporation. Another election was held
after the proposed boundaries were reduced so that only the original Davis homestead and part
ofthe one belonging to James Ford were included. Incorporation carried at that election and
North Pole became a first-class city on January 15,1953,

The first city council had five members: Everett Dahl, James Ford, Ray Johnson, Robert
McAtee, and Con Miller. The council appointed James Ford as Mayor pro tem.

The “‘Made in North Pole”endeavor failed to blossom, but North Pole has continued to
grow. There continues to be interest in developing North Pole as a theme city, “Where the spirit
of Christmas lives year-round”.

Today, many streets within the City and surrounding communities bear holiday names:
Santa Claus Lane, Snowman Lane, Kris Kringle, Mistletoe, Holiday Road, Saint Nicholas Drive,
North Star Drive, Blitzen, and Donnor. Streetlights are decorated in candy cane motifs and many
buildings are painted with Christmas colors and designs.

Each year the North Pole community starts the holiday season with a Winter Festival
including fireworks, a candle lighting ceremony, Christmas in Ice carving festival, and a
community tree lighting in December. The Santa Claus House, the “official”’home of Santa Claus
greets all visitors who pass through the city on the Richardson Highway. Live reindeer and an
opportunity for a photograph with Santa Claus at the Santa Claus House are available year-
round.



CITY OF NORTH POLE
HISTORY OF SALES TAX AND MIL RATE

DATE SALES TAX RATE MIL RATE
1953 0 3
1954 1 3
1955 1 3
1956 1 3
1957 l 3
1958 1 3
1959 i 3
1960 2 12
1961 2 12
1962 2 12
1963 2 12
1964 2 8
1965 2 8
1966 2 8
1967 2 7
1968 3 13
1969 3 11
1970 3 12
1971 3 12
1972 3 12
1973 3 12
1974 0 12
1975 58&3 5.8
1976 B 3 5.8
1977 3 5.8
1978 3 5.8
1979 3 5.8
1980 3 5.8
1981 3 5.8
1982 3 5.8
1983 3 5.8
1984 3 5.8
1985 3 5.8
1986 3 3
1987 3 2
1988 3 2
1989 3 2
1990 3 2
1991 3 2
1992 3 2
1993 3 2
1994 3 2.35
1995 3 2.35
1996 3 2.3
1997 3 2.3




CITY OF NORTH POLE
HISTORY OF SALES TAX AND MIL RATE

1998 3 2.3
1999 3 2.3
2000 3 2.4
2001 3 24
2002 3 3
2003 3 3
2004 4 3
2005 4 3
2006 4 3
2007 4 3
2008 4 3
2009 4 3
2010 4 3
2011 4 3
2012 4 3
2013 4 3.5
2014 4 3.5
2015 4 3.5
2016 4 3.5
2017 5 1.499
2018 5 2.499
2019 5 2.499
2020 5 3.499
2021 5.5 4
2022 5.5 4
2023 5 3.5










BUDGET PROCESS

Overview

The City of North Pole operates on a calendar year fiscal cycle. The Budget Process
Calendar below is a useful tool for reference throughout the budget process. There are
three distinct phases in the adoption of the annual budget estimate. In the first phase, City
departments submit their expenditure requests to the Mayor. In the second phase, the
Mayor submits recommended budgets for revenue and expenditures to the Council, and in
the third phase the Council reviews, amends, and adopts the budget.

Calendar
\
sFinance submits budget templates to Departments. (Sep 1)
olin]o=1a8 *Departments Heads submits budget request to Finance. (Sep 19 - Sep 22)

2022 3
*Mayor reviews proposed budgets with Department Head and Finance. W
sFinance prepares the Mayor's Recommended Budget.

October eFinance prepares budget document for Mayor's review. (Oct 10)
*Mayors recommended budget is presented to Council at a 3 Night Budget Workshop. (Oct 24, 25, 26)

~

*Budget is presented to the council at the first and second Council meeting in November. (Nov 21)
NPV laraa ° City Clerk advertises the proposed budget ordinance for the first and second public meeting. (Nov 7)

2022 P

«

\

*Final reading of the proposed budget on the first Council meeting of December. (Dec 12, 2022)
December

2022 J

e Approved budget takes effect. (Jan 1)

€&



Process

Every September the Finance Department sends a budget template to each Department Head. The
Department Heads have the discretion to propose changes for the following year. The Chief
Financial Officer (CFO) determines the impact of the proposed changes and makes
recommendations to the Department Head and the Mayor.

During the first three weeks of October, the Mayor meets with each Department Head and CFO to
review the requested budget. After each meeting, the CFO prepares a recommended budget that
reflects any changes the Mayor proposes.

The City Council holds public meetings throughout November and December to discuss the budget.
These meetings are held in accordance with Alaska’s Open Meetings Act (AS44.62.310) The intent of
public meetings is to hear all opinions on all issues and ensure public control over the government.
The meetings are the means by which a person or group can be informed, express opinions, exercise
choice and affect outcomes. For this to occur the governing body must provide reasonable notice of
its meetings, the governing body must hold the meetings as provided in the notice, and the public
must be given an opportunity to provide input.

During these meetings, the Department Heads are free to present their budget requests and why they
differ from what the Mayor recommends, Council Members may ask questions and make inquiries to
Department Heads and/or Finance. After each section of the budget has been carefully reviewed and
amended by Council, a budget ordinance is drafted by the City Clerk. The ordinance is presented for
the first reading at a regular Council meeting, normally the first meeting in November. Ordinances
require two readings at two different Council meetings before passage. The Budget Ordinance
requires three readings at three different Council meetings before passage.

The Council's consideration of the budget ordinance is open to public comment; individuals from the
public are afforded five minutes to comment or ask questions that pertain to specific subjects.

During consideration of the budget ordinance, Council Members may propose changes. After much
discussion, the Council will vote specifically on every change proposed. After all, changes have been
determined, a full vote on the budget ordinance will be called. In accordance with City Code, the City
Council must formally adopt an ordinance approving the budget estimate by the second meeting in
December (12/12/2022).

Once the budget is approved, the CFO or designee enters the amounts into the City’s accounting
software program. The program has controls and safeguards that prevent overspending at the object
account level. All expenditures anticipated must go through the purchase approval process.




Budget Amendment

Administrative Budget Amendment - Intra-department line-item budget transfers are allowed within a
category. The requested intra-budget transfers are documented on a form and must be signed for
approval by the Department Head, CFO, and Mayor. For example, if a department discovers they do
not have enough funds budgeted for office supplies, they can request to transfer a portion of the from
operational supplies to office supplies (both accounts are in the same category of operational
expenses). They cannot request transfers to wages from office supplies. Intra-department transfers
must not result in an increase or decrease in the overall department budget. Once approvals are
done, the CFO or designee makes the budget transfer to the City’s accounting software.

Fiscal Note — All changes to revenue budgets, department total budgets (increase or decrease) and
budget transfers between department categories are done through a formal ordinance amending the
budget. An amended budget ordinance is introduced at a regularly scheduled Council meeting for
consideration. Subsequently, it will be advanced to a second Council Meeting for formal approval or
rejection.

The revenue budget is constantly monitored by Finance and the Mayor. If expected receipts yield
significantly different results, the change is included in the ordinance amending the budget. Property
and sales tax revenues are adjusted to match receipts. Fee changes approved by the Council are
included. There are generally a dozen amendment ordinances each year. By the end of the budget
year, there should not be any significant differences between the revenue and expenditure budgets
and the actual results achieved.




Chapter 4.03
BUDGET PROCEDURES

Sections:
4.03.010 General fiscal policy.

4.03.020 City accounting organization.

4.03.030 Budget procedures.

4.03.040 City Council approval of excess expenditures and liabilities.
4.03.050 Budget amendments.

4.03.060 City use of debt and financing.

4.03.010 General fiscal policy.

A. Al general government current operating expenditures are to be paid for from current and from excess revenues. The City will
avoid budgetary and accounting procedures that balance the current budget at the expense of meeting future years' obligations.
The use of one-time revenues for ongoing operations will not be encouraged.

B. After initial presentation of the Mayor’s proposed budget estimate, the City Council may by amendment elect to adopt or
amend the budget to expend general funds accumulated in prior years; however, it is unwise and not encouraged to allow
unassigned general fund balances to be less than either ten percent of budgeted operational expenditures or $550,000 (five
hundred fifty thousand dollars) at any given time during the year, whichever is greater.

C. Ifit becomes apparent that revenue shortfalls or extraordinary expenses will create a deficit, efforts will be made first to
reduce the deficiency by managing expenditures. On an exception basis and not depleting the fund balance to an inappropriate
level, the use of existing reserve funds may be recommended to cover the revenue shortfall.

D. The City’s annual operating budget is to reflect known salary and benefit adjustments.
E. Al budgetary procedures will conform to existing State law and City Code.

F.  The budget will endeavor to improve productivity, lower cost, enhance service, and further communication with the public.
(Ord. 17-01 § 2, 2017)

4.03.020 City accounting organization.
A. The annual City budget is organized to reflect the organizational accounting structure of the City which is: fund, department,
category, item, as designated by the City chart of accounts, with the exception of grant funds.

B. The budget will be presented at the program level for approval by the City Council and will be managed by the administration
at the category level. All funds or departments showing expenditures in the salaries and benefits program shall list the number of
FTEs allocated.

C. The City financial statements and annual audit should reflect the organizational structure of the City and comply with the
Governmental Accounting Standards Board (GASB). (Ord. 17-01 § 2, 2017)

4.03.030 Budget procedures.

A. Pursuant to the Charter, the Mayor shall prepare and submit to the City Council a batanced annual budget estimate and
budget message for all funds.

1. The general fund annual budget shall be balanced in a manner wherein current costs will be funded by revenues
expected to be received by the City in the calendar budget year. Revenues expected to be received cannot include taxes,
fees or other sources that do not already exist in the code.



2. Each fund or department that has expenditures in the salaries and benefits category is required to list the full-time
equivalents (FTEs) as part of the budget presentation. Council shall appropriate the number of FTEs for each fund or
department.

B. The City Accountant under the direction of the Mayor shall compile the budget estimate for all funds, based upon detailed
departmental estimates and work programs.

1. The budget estimate shall cover and appropriate for all expenditures of money, including contracts, bond construction,
debt service funds, special assessment construction funds and restricted funds.

2. When the City Council is considering the budget estimate, department heads and such other officials as may be
interested shall appear and be free to criticize the budget or any of its items. (Ord. 17-01 § 2, 2017)

4.03.040 City Council approval of excess expenditures and liabilities.
A. The City Accountant shall not permit without City Council approval, during any budget year, an expenditure or contract or
incurring of any liability in excess of the amount appropriated for each department, with the following exceptions:

1. The payment of accrued leave when an employee resigns or is terminated.
2. The payment of a voter approved bond or assessment payment.

3. The City Accountant is authorized to accept grants of restricted funds from asset forfeiture programs without City Council
preapproval so long as there is no financial obligation placed upon the City. Examples of such grants are asset forfeiture
proceeds under State, Federal or local law.

4. The proceeds of such restrictive grants shall be held in a trust account separate from the general treasury and not be
included in the general fund. (Ord. 17-01 § 2, 2017)

4.03.050 Budget amendments.
A. The Council may approve amendments to the budget at any time through a budget amendment ordinance (BAO).
Amendments include intradepartmental and interdepartmental transfers.

B. The Council may approve individual amendments to the budget through an ordinance with an accompanying fiscal note. (Ord.
17-01 § 2, 2017)

4.03.060 City use of debt and financing.
A. Under Alaska law, the City may issue general obligation bonds, revenue bonds, and assessment bonds. General obligation

bonds may be issued without limitation upon approval by a majority of City voters. There are no constitutional or statutory debt
limitations under Alaska law, but the voters must approve all debt to exceed five years in duration.

B. Debt financing will not be considered appropriate for current operation or maintenance expenses or for any recurring
purposes.

C. When the City does obtain debt financing on behalf of or benefiting a third party (such as a special assessment district) such

debt will be issued in conformance with existing City priorities and policies and with all cost of issuance and administration fully
reimbursed. (Ord. 17-01 § 2, 2017)

Web Version
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022

CITY OF NORTH POLE
ORDINANCE 22-24

AN ORDINANCE OF THE NORTH POLE CITY COUNCIL
ESTABLISHING THE 2023 OPERATING AND CAPITAL BUDGET AND
LEVYING THE MILL RATE

WHEREAS, pursuant to City of North Pole Home Rule Charter Section VI the Mayor has
proposed an operating budget with anticipated income and expenditures of the City during the
next fiscal year; and

WHEREAS, pursuant to Title 4 Revenue and Finance Chapter 25 the Mayor has proposed
capital and vehicle fleet- reserve fund budgets for the City and City Utility that are contingent
upon council approval of the ordinance reinstating the funding mechanism: and

WHEREAS, The City of North Pole operates a water and sewer utility through an enterprise
fund and thus the Mayor has proposed an operating and capital budget for the Utility with
anticipated income and expenditures of the City during the next fiscal year; and

WHEREAS, The City of North Pole has established budgets for the City Debt Service, Non-
Major and Community Funds that are outside of the general operating, capital and vehicle fleet-
reserve budgets; and

WHEREAS, The Budget is a living document that needs to be adjusted as needed to reflect
actual conditions; and,

WHEREAS, The 2023 Budget decreases the mill rate from 4 mills to 3.5 mills; and
WHEREAS, The 2023 Budget decreases the sales tax rate from 5.5 percent to 5 percent; and

WHEREAS, The 2023 Budget increases the maximum tax on any single transaction shall be
15.00 fifteen dollars.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of North Pole:

Section 1. This ordinance is of a special nature and shall not be included in the North Pole Code
of Ordinances.

Section 2. There is hereby appropriated to the 2023 General Fund Operating Budget (Fund 1)
from the following sources of revenue for the City of North Pole in the amount indicated to the
departments named for the purpose of conducting the business of said departments of the City of
North Pole, Alaska, for the fiscal year commencing January 1, 2023, and ending December 31,
2023



Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022

Revenue Source Mayor Council
Recommended Appropriation

Taxes: Property 1,131,000 1,131,000
Taxes: General Sales 5,000,000 5,000,000
Taxes: Alcohol 300,000 300,000
Taxes: Online 500,000 500,000
Taxes: Tobacco 150,000 150,000
Taxes: State collected Shared Taxes 13,000 13,000
Licenses and Permits 39,000 39,000
Fees & Services 787,500 787,500
Fines & Penalties 125,000 125,000
Intergovernmental Revenue 192,000 192,000
Other: Miscellaneous 145,500 145,500
Transfers in From Fund Balance (FB)

Transfer In (from other funds)

Total 8,383,000 8,383,000

33

34 Section 3. There is hereby appropriated to the 2023 General Fund Operating Budget (Fund 1)
35  expenditures for the City of North Pole in the amount indicated.

36
Department Expenditures Mayor Recommended | Council Appropriated

Administration 929,000 929,000
Clerk & HR 336,000 336,000
Police Department 2,771,000 2,771,000
Fire Department 2,995,000 2,995,000
Public Works 1,352,000 1,352,000
Total 8,383,000 8,383,000

37

38  Section 4. There is hereby appropriated to the 2023 Major Enterprise Operating, Capital and

39  Fleet Budget from the following sources of revenue for the City of North Pole Utilities in the

40  amount indicated to the departments named for the purpose of conducting the business of said
41 Utility Departments of the City of North Pole, Alaska, for the fiscal year commencing January 1,
42 2023 and ending December 31, 2023. A Major Enterprise Fund is used to account for

43 operations that are financed and operated in a manner similar to a private business enterprise.
44
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022

Mayors Council
Recommendations Appropriations
Fund # | Description Revenue | Expenditures | Revenues | Expenditures
25 Utility Fund Fleet 0 0 0 0
41 Utility Fund Water 1,591,500 1,591,500 | 1,591,500 1,591,500
42 Utility Fund Sewer 970,800 970,800 970,800 970,800
43 Utility Capital Projects 0 0 0 0
51 Water Fund Reserves 306,000 306,000 306,000 306,000
52 Sewer Fund Reserves 170,550 170,550 170,550 170,550
Total 3,038,850 3,038,850 | 3,038,850 3,038,850

Section 5. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Capital and Vehicle Replacement-Reserve Funds in the amount
indicated. The following Funds are committed by Ordinance and can only be used for the
specific purpose as defined by City Code.

Mayors Council
Recommendations Appropriations
Fund # | Description Revenue | Expenditures | Revenues | Expenditures
20 Capital Projects Reserves 45,000 45,000 45,000 45,000
21 Admin Fleet Fund 0 0 0 0
22 Fire Fleet Fund 250,000 250,000 250,000 250,000
23 Police Fleet Fund 140,000 140,000 140,000 140,000
24 Public Works Fleet Fund 159,824 159,824 159,824 159.824
Total 594,824 594,824 594,824 594,824

Section 6. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Non-Major Funds in the amounts indicated. Non-Major Funds
are established to finance a particular activity and are created from receipts of designated and

restricted funds.
Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
04 Building Department 422,200 422,200 422,200 422,200
10 Litigation Fund 75,000 75,000 75,000 75,000
12 ABADE- Dept of Justice 55,300 55,300 55,300 55,300
13 ABADE - State Forfeitures 10,000 10,000 10,000 10,000
15 Impound Lot 15,000 15,000 15,000 15,000
Total 577,500 577,500 577,500 577,500
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022

Section 7. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Debt Service Fund in the amounts indicated. The Debt Service
Fund is used to account for the accumulation of resources for, and the payment of, general
obligation bond and special assessment debt principle, interest and related cost for issuance that
are not accounted for elsewhere.

Fund | Description Mayor Council
Recommendation Appropriations
Revenue | Expenditures | Revenues Expenditures
3 Assessment Fund 112,000 112,000 112,000 112,00
Total 112,000 112,000 112,000 112,000

Section 8. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Community Purpose Funds in the amounts indicated. Community
Purpose Funds are established to finance a particular activity or event and are created from
receipts of designated funds.

Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
05 Bed Tax Grant Fund 290,750 290,750 290,750 290,750
08 North Pole Festival Fund 7,500 7,500 7,500 7,500
Total 298,250 298,250 298,250 298,250

Section 9. There is hereby appropriated to the 2023 North Pole City Budget revenue and
expenditures for the following Grant Funds in the amounts indicated. The Grant Funds arc used
to account for the tracking of Grant projects and revenues and expenditures.

Mayors Council
Recommendations Appropriations
Fund | Description Revenue | Expenditures | Revenues | Expenditures
30 Administration Grants 0 0 0 0
31 Fire Department Grants 0 0 0 0
32 Police Department Grants 232,880 232,880 232,880 232,880
33 Public Works Grants 19,000 19,000 19,000 19,000
11 Bryne Jag Grant 113,036 113,036 113,036 113,036
Total 364,916 364,916 364,916 364,916

Section 10. Supplemental: See appendix 2023 A for the budget breakdown of revenues and
expenditures per individual account line.
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Sponsored by: Mayor Michael W. Welch
Introduced & Advanced: November 7, 2022

Section 11. Effective date. This ordinance shall become effective January 1, 2023.

PASSED AND APPROVED by a duly constituted quorum of the North Pole City Council this
day of December, 2022.

Michael W. Welch, Mayor

ATTEST:

Melissa Dionne, City Clerk

PASSED/FAILED
Yes:

No:

Absent:
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Administration

Chief Financial Officer

Tricia Fogarty
Admin 100%

Accounts Payable
Deputy Accountant
puty Clerk, Sales Tax, and
Michelle Peede i i i
oD Business Licensing
Sally Terch
Admin 100%
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City of North Pole

Finance Department

MISSION

The Finance Department is committed to providing timely, accurate, clear and complete
information. Provide support to other city departments, citizens, and the City Council for the
purpose of making informed financial decisions.

SERVICES

The Finance Department is responsible for all major financial management functions of the City.
In addition to facilitating overall financial management and reporting for the Mayor, City
Council and public, the department has the responsibility for budget preparation and
management, accounting, grant accounting, project accounting internal controls and investments.

LONG-TERM GOAL
» Continue providing accurate financial information, enhancing transparency and
identifying financial opportunities.

> Submit future budgets to Government Finance Officers Association to obtain the
Distinguished Budget Presentation Award.

» Work with the Mayor and Department Heads to increase our investments with the AML
Investment Pool.

CURRENT OBJECTIVES

Find and establish a third-party accounting advisor.

Complete annual audit within the first 180 days of the year.

Keep the Mayor, Council and Department Heads informed as to budget status and
financial position.

Continue to provide access to our financial software so the Mayor and Department Heads
can view their general ledger account in real time.

Employee training and cross training to ensure efficient and timely operation of financial
functions.

V. VYV VVYVY

NEW CHANGES

» The Utility Accounts Specialist will be assisting in enterprise fund accounting and the
wrap up of the Moose Creek project.
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City Clerk, H.R. Dept

Melissa Dionne
Clerk 100%

Human Resources

Ellen Glab
Human Resources 100%

e R e e e e e e
—

Special Assistant
to the Mayor

Ellen Glab
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CITY OF NORTH POLE
Office of the City Clerk/HR Manager, Budeget Narrative

MISSION

The mission of the City Clerk's Office is to serve as the professional link
between residents, local governing bodies, City administration, and agencies of
government at all levels. It is the mission of the Human Resources Office to
support the goals and address the challenges of the City of North Pole by
providing services that promote a work environment that is characterized by
fair treatment of employees, open communications, personal accountability,
trust, and mutual respect.

SERVICES

The City Clerk's Office pledges to be ever mindful if its neutrality and
impartiality with respect to local government matters and to place service to
the public as its priority. The Human Resources Office is responsible for the
recruitment and hiring process for each vacant position within the City of
North Pole, employee relations, maintaining compliance with all applicable
laws and policies, and negotiating the health care contract to ensure
affordable health care for employees and the City.

LONG-TERM GOALS

City Clerk:
% Continue to pursue educational opportunities to obtain the necessary
credentials for the City Clerk.
< Improve publication of election history records and Council meeting
information to provide citizens easier access to public records.

Human Resources;

% Continue to pursue educational opportunities in the HR field to ensure
compliance with changing federal and state law.

% Improve communication between staff and management to increase
overall productivity and positive work environment



CURRENT OBJECTIVES

City Clerk:
< Tacoma, WA to continue working towards the CMC & MMC designations.
< Attend the International Institute of Municipal Clerks annual conference
in St. Louis, MO to continue working towards the CMC & MMC
designations.

* Attend the 2023 Alaska Association of Municipal Clerks conference in
pursuit of certification and to increase participation in the AAMC
organization.

< Continue to serve on the Fundraising Committee and the Decorating

Committee.

¢ Complete a Public Information Officer certificate program.

®,

Human Resources:

CC

*%* Review and make recommendations for changes to the City Code
pertaining to personnel.

¢ Begin working toward a HR Degree with a focus in Labor Law.

< Attend the SHRM conference in the fall 2023.

< Continue upgrading and evolving the cities record keeping procedures.

C/

* Continue to encourage departments to work together to improve the
communication between staff and supervisors.



00°000'9€€ BeIrL'sie 00°€¥6'L0E €6'919'641 00'719'092 Z8'000'861 00°§22'S22 ‘lejo asuadx3y
00°000'2 16011 00000 69CLL 00000 1G'99¢€ 00°000'¢ asuadx3 snoaue||22sIN | 00¢6-6-¢5-10
00002' 000 00°000'€ 06'v/9°E 00°000°L L €E°GY9'C 00°000°0L asuadx3 uolos|3 0008-6-¢5-10
00°00L 000 00'o0e 000 00°00€ 000 00°0S1L 110 @ SBD 3DIY3A 0509-9-¢5-10
00°000°c 00'96€ |00°000'S 000 00°000'0L 00061 00'000°2 Duluiel] g [9Ael]_ |Iounod 0008-5-¢5-10
00°000°8 G8GLY'Y 00°00S'S $8'669'1L 00°00S°2 Gl'el8'e 00°006°2 Buiulel| ® |1aAeL] 0016-6-¢G-10
00°00S ¢6'GS¢ 00°000'} 18°009 000 C1&14% 000 juswipnioay 050S-6-¢5-10
00°000'L 86°6¥9 00°00S 00°06% 00°0S. 00'8L6 00°0S. san( g sdIysIaqUIsN 0005-6-¢S-L0
007000t €G°2£9°L _"oo.ooo,N 000 000002 29'8¢ 00°000°¢ sa||ddng [1ounod 0008-£-¢5-10
00°000°} 6v'vl 00°000°} ey 00000’k 00°0S6 00°000°L suonduosqng @ suopesignd 06G¢-€-¢S-10
00°000°€ celoz'e 00°005'9 6L vYeEY 00°00S‘9 19°68L' 00°000'S saijddng @ Juawdinb3 82O 06ee-¢-¢5-10
00°00L 65°¢ 00°009 €0 00°009 fA 414 00°00S abejsod 00€€-€-¢5-10
00'552°L lecll 000002 65°162°) 000002 vlevl'lL 00°00S'¢ ejeq /euoyd 00¢e-€-25-10
00°000'€ G.zl9'e 00°000'9 TN 000009 G/'S96'| 00°000'9 UoiEJLIPOD SouUBUIPIO 0508-¢-¢S-L0
00°000°GL 85zl '8l 00°000'6 €0°'LE6'0C 00°000°01 05'092'2Z 00°/10'ee $82IAI9S |BUOISSD}0.d 06€¢-¢-¢5-10
00°000'9 9,'88v'e 00°005°2 05'929'9 00°00S'2 05'6¢8'9 00005’ sjoejjuod aoueusjuielN 00€¢-¢-¢S-L0
00'000't $6'902' 00°000'Ss G2Z'0st'e 00°000'S 00°00¥'¥ 00°005°€ s394 |eba 0S¢¢-¢-¢5-10
00°000'C4 80'95.'6 00°000°ClI zoeLl'eL 00°000°C} 0L°€LL'CL 00°00S'v1 SaoIARS 1| 002¢-¢-¢5-10
00°005°} 0SZLE'L 00°000°c} 0S°2€6 _oo.ooo.mr 00'5.9 00°000°C)L soueinsy| 0S1¢-¢-¢5-L0
00°000°c 00°000°¢ 00°000'€ 00°000°€ 00°000°€ 00000 00°000°¢ 90uUeUl] R 1IPNY 050¢-¢-¢5-10
00005 9z'012'0l 00°'000°S} £v° 291Gl 00°00%°0} ¥0'62L'E€L 00'00¥'0L buisipeApy | 000¢-2-25-L0
00'000'9¢ oo'0sz'8lL 00°000'9¢ 00'5.6'¢C 00°00L'92 00'0SS'€C 00°00}'9¢ Ilouno) :sabepy 0050-1-26-+0
00°009'L¥ 00009°2L 00°008'02 00°002°c 00°008°02 2E'£99'0} 0092’6 SJueInsuU| yyesH 0€10-1-¢G-10
000 000 .oo.ooo.or 00°00L°E 000 000 000 auyienp/dwa] sabem 0800-1-¢5-10
000 000 000 000 00054 000 00052 1e[nbay :aWIHaAQ 0200-1-¢5-10
00¥LY'L 0Z'662' | 00viv'L 19°SSP'E 00viv'L | L2220’ 00°00S't INQ Yse] aAea’] 0900-1-¢5-10
00°05¢'62 2L 1e29'0g 00°G88'9¢ 99°0/9°E) 00°000'02 mmn.mmo.mr 00°00S'S¢e Sy3d 0¥00-1-¢G-1L0
ooola'ee S9'66%'E 00°G0€'91L 9z'€L8'e 00°00S'v 19°5eh'y 00°000°€ sjiyausg 0£00-1-¢S-10
oo'LLe'eel L1'SBZ'L6 00'6£9'66 8G°G61'€S 00°005'S.L ov'€SZ'/9 00'v1£'68 awi| |ind :sabep 0100-1-¢S-L0
_ sasuadxgy

UHAHSID - pund |edaudg - |0 :pung
pajsanbay ZZ-1£-01 jo se |pajabpng s|enjoy pajabpng s|enjoy pajabpng
g€e0e alA zezoz 12202 1202 Lzoe 0e0e 0z02







Delective
Kurt Lockwood

Detective
Ben Wages

DAY SGT.
Sgt. Dikeman

OFFICERS
Abraham Knuteson

Kyle Adams

Todd Bluhm (Recruil)

CHIEF

Steve Dutra

LIEUTENANT

Jed Smith

SWING SGT.
Sgt. Tibbetts

OFFICERS

Hunter Churness
(Recruit)

Jim McBroom

Executive Assist
Alison Schack

Evidence
Rachel Wing

MIDS SGT.
Sgt. Pergande

OFFICERS
Travis Koerner

Hunter Churness
(Recruit)
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North Pole Police Department

Chief Steve Dutra
125 Snowman Ln.
North Pole, AK 99705
907-488-6902
Northpolepolice.org

The Honorable Mike Welch October 31, 2022
Mayor, City of North Pole

Members of the North Pole City Council

Citizens of the City of North Pole

North Pole Police Department
“A Status Report”

As 2022, comes to a close, | want to thank you for your support and share with you our vision for 2023.
Our department has made significant strides in 2022 accomplishing major objectives all while saving as
much money as we can. Our mission is built around “Community Collaboration Toward a Better Way of
Life.” This is exactly what we strive to do each and every day. Our goals and objectives are built around
service and improving the safety for our citizens. With those ideas in mind we pursue justice for all
using consistent, fair, equitable, and sincere police practices. Ever mindful of the obligations we have to
each and every citizen we will continue to strive to improve the service we provide.

Although our fine city is small in population | am quite sure our police department is providing a service
well above the standard one would expect from a department our size. 2023 will be my 11%" year as
your Police Chief, and | am glad to say that we have come in under budget each and every year. We
have continued to secure grant funding as well as carry on many innovative partnerships with a
significant number of local organizations. We have used only the funds we need, and we do not spend
money just because it is left in our budget. Since I have been Chief, we have saved the city over
$700,000 by coming in under budget each and every year since then. | have recorded 28 out of 30
categories under budget; in the last 8 years all under Operations not including wages. In 2019 Mayor
Welch asked us to offer a flat budget. In 2018 we were able to come in 11% lower than the budget, and
2022 will possibly be a record due to the sacrifices of each and every member of your police department
covering unprecedented staffing shortages.

Although we were thankful for the additional administrative staff in 2018, we still continue to struggle to
cover our shifts and meet the needs of the community. We also struggle with our recruitment and
retention even though we are currently only down one officer. This appears it is a national issue, not
just a North Pole issue. Our police recruitment options have expanded to include social media,
professional police websites, statewide professional sites and online testing. It would be prudent to pay
close attention to our competitive pay rates and to reevaluate them based on recent increases being
afforded to other law enforcement agencies. The competition for qualified individuals is heating up and
each of the agencies we compete with are doing their best to attract police officers. All of this is
compounded by anti-police sentiment which appears to be decreasing the appeal of the profession. In
2019 - 2020 we saw an unprecedented hiring of lateral officers which drove up our wage costs. Recent
staffing losses have caused us to see staffing shortages for long periods of time causing significant
demands on the Police Officers and their families.



We spend an enormous amount of time and resources securing and managing funding options to help
augment our needs. This not only opens up opportunities to prepare our city for emergencies it also
helps fund our department operations. The Executive Assistant, myself and our CFO, Tricia Fogarty work
hard throughout the year to maintain reporting and financial records to keep funding options open and
our city in good standing. Some of these resources include Edward Byrne Justice Administration Grant
or JAG which is currently under review. From the efforts of our JAG Detective we can see anywhere
from several hundreds of dollars to 10’s of thousands of dollars in forfeiture revenue. We do expect
HIDTA funds to continue to help secure additional training money for drug enforcement efforts in 2023.

We also have our regular Chena Lakes agreement that is expected to come in at approximately $91,000
and this contract is now on a 3 year agreement ensuring we have a steady income for some time to
come. We recently received a State Homeland Security Preparedness grant at approximately $110,000.
These funds will be used for cameras and door lock systems. Reports, fingerprinting, and liquor license
fees continue to come in under projection due to COVID19. Our impound efforts help deter crime and
fees associated is expected to rise significantly due to changes in penalties. Citation revenue seems to
be impacted by judicial intervention and fine reduction efforts.

We continued our support for the following programs.

e Presentations to parents and students on social media.

e Tours of the police station to include girl scouts, boy scouts, elementary school kids, and more.

e Community interaction during the 4% of July parade and Homecoming (cancelled due to COVID)

e Our annual Operation Glowstick, focuses on child safety during Halloween.

® Attend a variety of meetings with organizations all over the area. (mostly Zoom)

e Bi- Annual assistance with classes taught at the CTC law enforcement academy. (on hold)

e Guys Read and Gals read — 4™ grade elementary school reading (on Hold)

* North Pole Middle School Red Ribbon Week.

e ALICE — Continue to push to get Active shooter survival training to all schools and businesses (on
Hold)

e Distribution of Anti-Theft DOTS

e Annual Shop with a COP

e Drug Take Back Operation twice a year yields hundreds of returned drugs.

The department’s equipment is in good shape. We have been vigilant at acquiring grant funding and
using our limited funds to pace our purchases so we can maximize the benefits we get from our money.
We have grant funded radio amplification equipment, new electronic door systems for city hall and the
police department, new laptops, radios, and even vehicles. Our fleet vehicles are starting to show their
age with an average of a little over 48,000 miles. That is an incredible decrease from 102,000 miles in
2013 but we are starting to see vehicle repairs creep up from a low in 2019. We currently have 2 cars
with 94,550 and 83,130 miles respectfully that are in very rough shape. Even with reduced staffing the
number of cars being cycled out has been reduced driving up demand on patrol cars. In 2021 we
purchased a SDEU Detective vehicle using Asset Forfeiture funding due to the lack of fleet funds.

Our other efforts to help improve our department and prepare for the future includes a new kitchen
remodel in 2018 and new flooring to replace our old worn out green floor. We have installed a new
desk system for the new Executive Assistant and paid for it using drug funds. We have protected our
building with a new gutter system installed on the new garage bays. We have started our archive



reduction process and conducted a 100% audit on our evidence with our new Lieutenant promotion.
We received COVID funding to renovate our bathrooms and add a much needed interview room. In
2020 we started the building of our new COVID wing and finished it in early 2022. Here is where we will
focus on employee safety and wellness and help isolate the public from employees. All of these steps
have been to improve the safety of our employees.

As you can see, your police department is an extremely diverse organization. We have numerous
revenue sources tied to our activities which help offset the costs to the citizens. Although we do not
influence any penalty revenue streams in order to offset budget shortfalls, it is there as a way to
compare costs associated with our activities. We do as much as we can with as little as we can. We are
continuously finding ways to improve our services.

As | have shown above, we are involved in a lot of programs and we take pride in providing the best
police service we can. Our commitment to the community is our top priority. We have been given a
mission to keep this community safe and we take that commitment very serious. | would encourage any
city council member to come speak to me if you have further questions. It is difficult to include all the
things we do so please take the time to come talk with me. | will make myself available at any time that
would be convenient for you.

Thank you for your time.

/&”ﬁ%

Chief Steve Dutra
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FIRE CHIEF
Chad Heineken

Deputy Chief ADMINISTRATIVE ASSISTANT
Tod Chambers Tamra Chiarell

A SHIFT B SHIFT C SHIFT
Captain Shawn McGilvary Captain AJ Hamlin Captain Sam Sanders
Lieutenant OPEN Lieutenant Michael Crane Lt Kyle Fagerstrom

Engineer Brayden Masneri
Firefighter Demetrious Raisis
Firefighter Ian Watson

Engineer Parker Jarvis
Firefighter Jared Snodgrass

Engineer Linsey Longridge
Firefighter Perle Harvey-
Smith

Resident Resident Resident

Open Open Open
Part time

FF/EMT3 Calla Heineken

FF/EMT1 Nathaniel Chandler

FFM1CP  Kady Lukowicz

Part time
FF/EMT1 Isaiah Green
FF/EMT1 Jacob Luiz
FF/AEMT  Kurt Heiderich

Part time
FF/EMT3 Terri Berrie
FF/EMT1  Christian Hamby
FF/EMT2 Matthew Roe
FF/EMT2 Sean Silva

Volunteer
FF/EMT2 Brittany Wesseling
EMT1 Skye Walters
RFF/EMT1 Gwen Walker
RFF/EMT2 Caitlin Holloway
EMT1 Caleb Freeman

Volunteer
RFF/MICP Andrew Servais
Jr FF Robert Thorne
EMT1 Timothy Richmond
FF/EMT3 Donna McNulty
EMT1 Ian Ellis

Volunteer
Recruit  Angie Rich
Recruit  Alex Anderson
EMT1 Joren Bowling
EMT1 Remy Barh
Recruit  Tanner Thibodeau
AEMT/FF Riley Witte

**Life Members**

Geoff Coon Chief Retired
Kevin Haywood Captain Retired
Dave Nelson Lieutenant Retired
Terri Berrie Firefighter Active

Buddy Lane Chief Retired
David Daniell Captain Retired

Walter Priddy Captain Retired
Frank Ownby Lieutenant Retired
Barry Jennings Chief Retired
Brett Lewis Captain Retired
Carleta Lewis Medic Deceased
William Doolittle Physician Sponsor Deceased
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North Pole Fire Department

Fire Department Objectives:

e Promote the safety of members and the community through comprehensive education
and training.

e Select, retain and promote a highly qualified, effective and efficient workforce.

e Engage the community and our members by creating an effective and consistent
exchange of information.

Fire Department Profile:

The North Pole Fire Department operates as a combination fire department comprised of both
paid and volunteers staff. Members of the North Pole Fire department currently consist of 16
full time paid, 11 part time paid and 14 volunteers. Services are provided with a minimum 4
staff members 24 hours a day, 7 days a week, 365 days a year. Part time employees cover full
time employee absences preserving a minimum of 4 responders on duty. Volunteer members
are required to give 24 hours of volunteer time each month and participate in classes, drills and
meetings. This combination system provides the volunteers a flexible schedule to
accommodate work and family, with paid staff providing around the clock emergency response
capability for the community.

The North Pole Fire Department responds to approximately 1450 calls per year. This includes all
responses to fire and emergency medical requests both inside and outside the city of North
Pole. The Department has automatic and mutual-aid agreements with other departments
throughout the Interior, including both military bases. The North Pole Fire Department has for
many years maintained a contract with the Fairbanks North Star Borough to provide ambulance
services, providing treatment and transport of patients within an approximately 100 square
mile area of the borough.

Training is the cornerstone of the fire service. The North Pole Fire Department recognizes this
and has strived to provide the highest level of training to our members as possible. The annual
training plan will be a combination of minimum company standards, special operations training,
EMS, professional development, hazardous materials, technical rescue, water rescue, and
various safety topics. The North Pole Fire Department will continue to provide certified training
to the Firefighter-1l and state of Alaska AEMT/EMTS3 level.

North Pole Fire Department works with the community in a number of ways to help educate
the citizens on injury prevention and safety by providing fire prevention and public education
programs. The department offers station tours and classroom visits to our elementary and pre-



schools during fire prevention month and throughout the year concerning current fire safety
topics. Smoke alarms and carbon monoxide detectors are provided to home owners in the city
as supplies allow. The department partners with the City to promote community health,
wellness and education through the use of social media and other avenues. The fire
department sponsors an annual Open House allowing the public to meet the members and see
the capabilities of the department.

Target Hazards:

L]

Six public and private schools take in approximately 3000 staff and students during any
given school day.

Industry such as; The Alaska rail road, water and sewer treatment plants, Alaska
highway, Petro star refinery and Marathons tank farm.

Two 75,000-gallon liquid natural gas tanks feeding gas to the utilities piping system.

Short Term Goals:

Increase staffing levels from 4 person to 5 person shifts. Due to the departments
increasing number of emergency responses annually we are seeing a large number of
simultaneous call outs for ambulances. During the overlap when both ambulances are
committed to emergencies, we have little to no immediate response to other
emergencies that may arise in the community. Bringing our minimum daily staffing to 5
will allow a ranking officer to be available within the city 24/7 365 days a year. The
FY2023 budget proposed by the fire department will fund 2 additional firefighter
positions allowing us to meet this goal.

Long Term Goals:

Build a live fire training prop alongside of the current drill tower. The North Pole Fire
Department training facility lacks a live fire training prop. This one item makes it almost
impossible to earn full training points during ISO gradings. The addition of a live fire
prop will allow staff to maintain proficiency, resulting in increased safety during
emergency operations.

The Fire Department building was built in 1981 and was not designed to house the
staffing numbers currently needed to support emergency services for the City. Last year
a 4 phase plan was developed to add on and remodel the current station. Seeking
funding to carry out this project is a high priority for the fire department.

Develop a City of North Pole Fire Marshal’s office. The City of North Pole does not have
deferred authority from the State of Alaska to provide fire marshal services to our own
community. With high workloads being placed on the State’s Deputy Fire Marshal the
city residence and business would have a higher level of service if and when the City of
North Pole applies for and receives deferred authority from the state.



00°00F'L T 00°00¥ 06'clc |00°00% G6°L9¢ 0o°oot suonduasqng @ suoiesliqnd 0G6E-€-9S-10
00°000'6 69'8¥Z'L 00°000'6 GZ'6G5'C6 000006 9¢’LGE'6 00°000'6 suuojiun 0Gve-€-¥5-10
00'000't ov'i20’c 00°000't cL'856'¢ 00°000'6 2€'82L'9 00°000'6 sa||ddng |euonesadQ 00ve-€-v5-L0
00°000'G 9E62e 1 000002 28'162'9 000002 Y5211 00°000°8 sal|ddng % Juswdinb3 a2yoO 0GEe-e-¥5-10
00°00s 98'GLYy 00°0S9 09°'G.E 00°0S8 (WAVXA 00°0S9 abejsod 00eE-€-¥5-10
00'005‘9 ¥ L40°'S 00°09¢'8 €G6°2/8'GL 00°09€'81 16°G9L°LL 00°09€'8l Ejeg/auoyd 00ce-e-¥5-10
00°000'v2 1G'66.'71 00°000'61) 88'G5L°/1 00°00S'0Z 8L'6v.L'ClL 00°00S'ZL |an4 Buyeay 00LE-E-¥5-10
00°000'2¢ 00°658'.2 00'000°0€ GEEL0'Ge 00°000's2 80°GL.'6C 00°000'0€ s9||ddng S 0.0E-£¥5-10
00°000'22 €€°906'v7} 00°000'¢Z Sh'16E'61 0000022 zeLie'gl 00000°2¢ oupo8l3 050€-€-¥5-1.0
00°000's0L 00"09'00% 00°000°1L01 §2'292'G8 00°000°L0} 0062.'88 0062.'88 1e]uo) yojedsiq 00S¢-¢-¥S-10
000 000 000 000 000 0000l 000 punjay 8a4 adue|quy 0lve-c-vS-10
00°000'S) 0.°982'E 000052 80'609'S 000052 05'526'9 00°00S°2 ao|AI9g Dullig souenquly 00¥¢-¢-+5-10
00°000'0F E€L6L0'E 00°0¥2'6 18°9€0'S 00°000'9 20012's 00°000'9 S9JIAI9S |BUOISSD)0Id 0G€C-¢cvS-10
00'000°22 0L09g'8lL 00'068't7L _mm. 1SLLL 00°000°} ) 05'266'L 00°000'}+ L SJOBIUOD SduUBUSJUIEN 00¢Z-¢-¥S-10
00°000'Z 11'v6€ 0000S'E |21°02€°2 00005’ 00'€88'} 00005’ s894 |eba 06¢¢-¢v5-10
00°000'v2 18°10E'2Z 00°000'¢e 0V'645'€C 0000022 or'GLe'sl 00°000°ze SavIAIeg 1| 00¢¢-¢c-vS-10
00'000'SS 69°€66'05 00°000'08 69°LLL'6Y 00°000'v v¥6'S¥8'6E 00°000'vv adueinsuy| 0Sl¢-¢-¥5-L0
000 18°66 00°'00v 8€°98 .oo.oo¢ 000 00°00% $394 pJed ypain 00l¢-¢-¥5-10
00'000°€ 00000 00°000'€ 00°000' 00000'¢ 00000’ 00°000°€ adueul g Ipny 0G0Z-¢-¥5-10
00°00C 000 00'05€ 000 00°0S€ L'861 go'oolL buisiuaapy 000¢-¢+5-10
00°00¥'v.€ 00°002's52 00°008'ZEE 6CYvLLELT 00°000°CLE 62°9v6'50¢€ 00°000'CiE ajuelnsy| yjesH 0€10-1-¥S-L0
000 000 00°'00€ 000 00°00€ 000 00°001 os3 0C1L0-L-¥5-10
00°000°291 GLoLe'vel 05°258'SS1 L¥'961'08 00'%20'.6 $8'622'0. 00°000°'L2 awi] ped :sabep 0800-1-¥S-10
00°000'S9 0L'v0€'Ge 00°000'61% |00°€ee'9Y 00°000'8€ B6°290°'LS 00086V Jleinbay awaAQ 0£00-1-¥S-10
00°00Z'SsS or'zie'le 00°000°0% 6¢°G5¢'8¢ 00°000°0€ 2920821 00°000°0% INQ yse) aneadT 0900-1-¥5-1L0
00°008'c92 2Z¥01'902 0G°956'€9Z 66°988'02¢2 00¢8L'sve £€9'909'62¢ 00°€29'8ee S¥3d 0v00-1-¥5-L0
00°00.vL1L L2 'L28'L6 00'80Z°88 6101822 00°000°06 YL6VL'LL 00°000'68 s}ijauag 0€00-L-¥S-10
0000022 CLEES'El 00°056'0Z v1L08l'6L 00°0¥5°81 9¥'vEE'0T 00°000°8L Ked AepjjoH :sebep 0200-L-¥5-10
00'00¥'G62°1L 12'182'968 00208'661}'L 29°0€8'L 26 00°0/¥'L90°} L1 L16'286 00°CES'6E6 awiy |Ind :sabem 0L00-1-¥5-10
_ _ sasuadxy

juawpedaq alJi4 - pun4 [B1auUds) - | :pund
paisanbay ZZ-1£-01 Jo se |pajabpng sjenjoy pajabpng sjenjoy pajabpng
€202 dlA 2zoz ceoe 120z Y4114 ozoz 0202




00°000'566°Z 9Z'ZLL'VL9L 00'9Y9'189'C 6°S26'6LL'C 00°e92'LEV'T 00'viL'vee'e 00°€.0'SSE'T }[ejo asuadxy

00'000°'6€1L 000 00°280°L21 000 00°280°t21 00'261'681 00°261°68}) InQ I9ysuel] 0666-6-+5-10
00°00S°Z 1ggee’l 00000 2C091'C 00°000'Y Z6'86Z'E 00'cEB’E 8suadx3 sNOaUE||SoSIN 0026-6-¥5-10
00°005° 95py.L'e 0000S'E 08'8.%'C 00°00S'Z 1TYor'e 00005 uofjeanp3 olignd ' UCRUBASIH 0016-6-¥5-10
00°000'G vLZIEY 00°000'S GE'9€9'E 00°000'9 29'/50'8 008918 Aepno wawdinby 0506-6-%5-L0
00°000°'01 00°LEv'C 00°000'01 ECEVR'Y 00°000°91 66'289'2¢ 00°000'9¢ aoueusjuie buipiing 000Z-4-¥5-10
00°'000°0¢ ¥6'5L6'0L 00°000'02 9.°062 91 00°000°SL 00'L16'S) 00°000'S1L aoueuaulelN S|2IysA 0019-9-¥5-10
00°00Z'€Z 20°2eE'02 00°000'v) 15°0¥9'91 00°000'8} 88’6l vl 00°00€'9L [10 '8 SED S[3IYsA 0509-9-¥5-10
00°002'6 89'S19'8 000008 2y L0E'8 00°000'8 Le'vze’'s 00°004'6 @oueuajuiey @ Jleday Juawdinb3 0009-9-%5-10
00°000°G1 61°L98'v1 00°000'G1 09'9€G°GL 0000061} ¥9'850'61 00°000'6} Oulutel] g |ane. 001G-G-%5-10
00°005'€2 yZBreECL 00°00%'Z1 00'G9€'SL 00°00%'21 0Z'098'vL 00°000'9L jusuniniosy 050G-6-¥5-1L0
00°009 o0o's8l 00°00S 00'00L 00°00S 00°0%S 00°00S sanQ g sdiysiaquiapy 0005-5-¥5-10
000 000 000 000 000 000 000 sjuswAed sjejusy B 9ses 000v-¥-¥S-10
pajsanbay ZZ-1L£-01 jo se |pajabpng sjenjoy pajabpng sjenjoy pajabpng

€20C alA 2oz ceoe 1zoz Lzoz 0z0¢ 0202







Public Works Department

Danny Wallace, Director of City Services
Public Works 25%

Supervisor

CODY LOUGEE
Public Works 100%

T T

Summer Hire Assistants
) , Tom Blair
Public Works 100% Mike Malatek
Public Works 100%

Part-Time

David McBroom
Public Works 100%

Revised 10/27/2022




Public Works Department

Mission: Provide safe access to City roads and
walkways, maintain City buildings and
infrastructure, and support beautification efforts
for the Community

Goals for 2023: The focus for Public Works remains
safe access to streets and walkways within City limits.
Including snow removal during the winter and year-
round road maintenance. To enable these efforts, we
seek support for projects such as a Stormwater
Drainage Study (to address spring runoff flooding) and
the Doughchee Ave / Beaver Springs Bridge
Rehabilitation to improve chronic road deterioration in
that area. We are also looking at warm storage options
for our PW fleet and funding to support matching
requirements for City lighting projects already approved by FNSB. As mentioned above,
we value the incredible work done by our Public Works staff and will focus on both
retention and efforts to ensure the on-hand workforce is aligned with requirements.

Cullvert Maintenance 2022

Challenges: Public Works is responsible for maintaining almost 20 miles of City-
maintained roads and walking paths with snow plowing, graveling icy intersections, road
sweeping, road patching/paving/striping, and brush cutting. Flooding remains a
significant issue, especially given precipitation levels in spring 2022. Other City
maintenance projects and functions include streetlight operations, road cleanup (trash
and vegetation), monitoring and correcting DOT project quality issues, and
beautification efforts. Finally, energy and road maintenance costs are projected to
increase in 2023, further straining staff and available equipment.

Public Works Strategy: To ensure alignment of resources (and staff) to increase City
requirements, we have budgeted to allow for a shift from one part-time staff to a full-time
employee (decision pending in 2023). Additionally, we hope to continue the temporary
hire program to support continued beautification and maintenance efforts during the
summer. Additionally, we have budgeted for an additional flatbed truck (Ford F550) to
replace vehicles previously sent to auction in the last three years. These additional
resources and efforts to seek grant funding for the other projects mentioned above, will
ensure Public Works is ready for future challenges and requirements.
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Utility Department

Danny Wallace, Director of City Services
Water 40%, Sewer 10%, Public Works 30%,

Building 20%
Utility Billing Clerk Supervisor Utility Accounts Specialist
Terri Parsons Paul Trissel Melanie Swanson
Sewer 20%, Water 40%, Sewer 30%. Water 70% Sewer 20%, Water 40%,
Building 40% ’ Building 40%
Frmm—m—————————————y
Utility Assistant Utility Operator
Laffi Skipps Marty Donovan
Jonathan McBroom Sewer 30%, Water 70%
Randy Binkley
Sewer 30%, Water 70%
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Utilities Department

Mission: Provide safe, efficient, and compliant water
and wastewater services to the Community

Goals for 2023: Our first and foremost priority is safe
water and wastewater for the local Community. To support
these efforts, we are actively seeking to establish
strategies to accomplish several key projects. These
include the City Water Main Replacement, Effluent
Outflow Permitting, Lift Station Rehabilitation (Yukon and
H&H stations), a Physical Security and Cyber Assessment
for Utilities Operations, Water Meter Modernization and
Replacement, and Sewage Lagoon Rehabilitation. :
Additionally, we recently established a utility Accounting position and will integrate that
staff member into overall Utility operations. We also recognize that our utility staff needs
recognition and coherent support to accomplish their tasks. Finally, we will work to
sustain our current workforce through appropriate compensation and retention efforts.

Challenges: These include a failing City water main in the City Center, rising energy
and supply costs, 80 miles of pipes to maintain, and a customer base that has
increased from 575 customers in 2017 to almost 1,600. We continue to struggle with
overcapacity with our sewer/wastewater systems, and the sewer revenue losses due to
the Flint Hills Refinery closure still hampers our ability to cover expenses. Our Utility
crews always remain on call (24/7/365) to address water and wastewater emergencies
and requirements. These include water breaks and lift station overflows that require
immediate attention and routine (but important) actions such as utility locators and
customer service discussions. Other requirements, such as industrial discharge
permitting and long-term infrastructure planning, require significant time and energy to
ensure the City is environmentally compliant and prepared for future needs.

Utility Strategy: To support these efforts, we propose a rate increase for both Water
and Sewer ($0.002 per gallon) to address the gap between expenses and revenues.
The proposed increase is intended as an incremental approach to address energy,
equipment, and other operational cost increases. This added revenue will be integrated
with resources from the Utility reserves to ensure balanced revenues and expenditures
in these enterprise funds. We are also actively seeking grant support for these projects
to defray City expenses in support of these efforts.
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BUILDING
DEPARTMENT



Building Department Clerk &
Utility Account Specialist

Melanie Swanson
Sewer 20%, Water 40%,
Building Department 40%

—— e ——————————————]

Building Department

Danny Wallace, Director of City Services
Building Department 20%

Utility Billing Clerk

Terri Parsons
Sewer 20%, Water 40%,
Building Department 40%

Revised 10/27/2022




Building Department

Mission: Ensure buildings and
building efforts within City limits
comply with City, State, and
Federal codes and requirements

Goals for 2023: The Building
Department focuses on safe
buildings and building operations
within the Community. In 2023, we will focus on updating and revamping our building
codes and procedures, including a fee structure review to address increased City and
contract inspection costs. Cross-training new employees is an important goal this year
and will include integrating the Director of City Services and our new part-time staff
member into Building Department operations. Additionally, the establishment of a recast
full-time position that provides for Building and Utility functions will require additional
training to support coherent operations for both sections. We also recognize the
incredibly valuable work this department does and will seek to continue to retain and
support our high-quality staff.

Challenges: Our biggest challenges include staffing, training, and managing various
tasks associated with overall City Services operations. Aside from working in the City's
Building Department, staff in this section also conduct customer service, utility billing
and accounting, and other staff support tasks for the City. Ensuring this section is
equipped with staffing and training to accomplish these tasks remains a crucial
challenge for City Services.

Building Department Strategy: To ensure alignment of resources (and staff) to
increase City requirements, we have budgeted to support a part-time employee to
augment this staff. We anticipate this position will continue to be essential for effective
customer service and billing requirements. Additionally, we have established a coherent
path for the current Utility Accounting Specialist to train to be effective in that position
(while concurrently adhering to Building Department requirements). Finally, we will plan
for Building Code updates and seek available grant funding to support those efforts.
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Glossary

Accrual Basis — The method of accounting under which revenues and expenses are
recorded when they occur, regardless of the timing of related cash flows. Expenses are
recorded at the time liabilities are incurred and revenues are recorded when earned.

Actual - Represents the actual costs for the result of operations.

Adopted Budget — The official budget as approved by the City Council at the start of
each year.

Amended Budget — The official budget as adopted and as amended by the City
Council through the course of the year.

Administrative Budget Amendment — A budget amendment that occurs within a
category and reported to council.

Appropriation — Authorization by the City Council to make expenditures.
Appropriations not spent or encumbered at year-end lapse.

Assessed Value — The dollar value assigned to property by the Fairbanks North Star
Borough for purposes of assessing property taxes.

Assigned — Fund balance that has constraint based on the city’s intent to be used for a
specific purpose, but are neither restricted nor committed. The City Council has the
authority to assign amounts to be used for a specific purpose.

Audit — A systematic collection of the sufficient, competent evidential matter needed to
attest tothe fairness of management’s assertions in the financial statements or to
evaluate whether management has efficiently and effectively carried out its
responsibilities.

Beginning Fund Balance — Fund balance available in a fund from the end of the
prior year for use in the following year.

Bond - A security that represents an obligation to pay a specific sum of money on a
specific date in the future, typically with periodic interest payment.

Committed Fund Balance - are reported as committed when the resources can only
be used for specific purposes imposed by formal action of the City Council — the
government’s highest level of decision making authority. The City Council may remove
or modify the commitment by taking the same formal action that imposed the constraint




originally. This can occur as part of the annual budget appropriation, budget
amendments, ordinances or resolutions. Prior year encumbrances are included in
committed fund balance.

Debt Service - Annual principal and interest payments owed on long term debt.

Depreciation — Expense allowance made for wear and tear on an asset over its
estimated useful life.

Encumbrance — An amount of money committed for the payment of goods and
services not yet paid for. A purchase order is a common encumbrance.

Enterprise Fund — The funds account for the operations and financing of self-
supported activities of a government unit that renders services on a user charge basis to
the general public, similar to private business enterprises. In short the water and sewer
funds.

Estimated Revenue — The revenue projected or estimated to be receied during the
year.

Expenditure — The actual payment for goods and services.

Fines and Forfeitures — Revenue received from moving violations and other tickets,
as well as forfeitures related to property seized by the state through the state-wide drug
enforcement unit.

Fiscal Note — Is attached to an ordinance or resolution to amend the budget from one
category to another.

Fund - An accounting entity with a set of self-balancing accounts used to record the
financial affairs of a governmental organization.

Full Time Position — A position whereby the employee works a full schedule as
defined by the City, receives the benefits for full time employees and is covered by
employment laws.

General Accounting Standards Board (GASB) — Establishes and improves
standards of states and local governmental accounting and financial reporting that will
result in useful information for users of financial reports and guide and educate the
public, including issuers, auditors, and users of the financial reports.

General Fund — This is the general operating fund for the City, utilized to account.for
all resources not required to be accounted for in another fund.

Interfund Transfers — Legally authorized transfers from a fund reciving revenue to
the fund through which the resources are to be expended.




Intergovernmental — Revenues received from other governmental units (local, state
& federal).

Line Item Budget — A budget that lists detailed expenditure categories (salaries,
purchased services, operational expenses, leases & rentals, travel, training &
memberships, vehicle expense, infrastructure and other).

Memorandum of Understanding (MOU) — A negotiated agreement between two
governmental parties.

Modified Accrual — Revenues recognized when they are measurable and available
and expenditures are recognized when incurred.

Operating Budget — Day to day costs of delivering City services.
Ordinance — A formal legislative enactment by the City Council.

Property Tax — Total amount of revenues tobe raised by levying taxes on real
property.

Proposed Budget — The budget as formulated and proposed by the Mayor and
Department Heads. Itis submitted to the City Council for review and approval.

Public Safety — Police, Fire, Dispatch, Emergency Medical Treatment (EMT) Services.
Resolution — An order of a legislative body requiring less formality than an ordinance.

Sales Tax — Legal tax assessed by the City on Hotel bed rental, retail sales of alcohol
and the wholesale sales of tobacco.

Special Assessment — Balance levied against real property for improvements made.

Transfers — Interfund transfers are funds transferred between funds when more than
one revenue source is needed to fund a particular project or operation. Transfers are
treated as revenue in the receiving fund and as expenditure in the fund being reduced.

Transfers In/Qut — Authorized exchanges of cash or other resources between funds.
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Sponsored by: Mayor Welch
Introduced: November 7, 2022

CITY OF NORTH POLE
RESOLUTION 22-13

A RESOLUTION OF THE NORTH POLE CITY COUNCIL DESIGNATING CITY OFFICIALS’
AUTHORIZATION TO SIGN ON CITY OF NORTH POLE ACCOUNTS

WHEREAS, in order to carry out the financial responsibilities of city government the City Council must
designate two or more city officials to sign and endorse checks, drafts or other orders on behalf of the
City of North Pole; and

WHEREAS, there is a change in personnel on the North Pole City Council and it is necessary for the
City Council to designate city officials who will be authorized to sign and endorse checks, drafts or other
orders on all City of North Pole accounts; and

WHEREAS, it is prudent for the City to seek financial services that safeguard the financial resources of
the City providing the highest level of service at the most affordable cost and best interest rates.

THEREFORE, BE IT RESOLVED that the following city officials are hereby designated and
authorized to sign and endorse checks, drafts or other orders on behalf of the City of North Pole. This
authority will remain in effect until revoked in writing.

BE IT FURTHER RESOLVED that the city officials listed below are authorized to receive information
pertaining only to deposits, balances, items paid or items returned on City accounts. This authority will
remain in effect until revoked in writing.
Michael W. Welch

Melissa Dionne

Ellen Glab

Anton Keller

Chandra Clack

David A. Skipps Sr.

DeJohn Cromer

Jeffrey Jacobson

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of North Pole,
Alaska this __ day of November 2022.

Michael W. Welch, Mayor

ATTEST:

Melissa Dionne, City Clerk PASSED
Yes:
No:

Absent:




North Pole Police Department

Chief Steve Dutra
125 Snowman Ln.
North Pole, AK 99705
907-488-6902
Northpolepolice.org

October 31, 2022

To: Mayor Welch and North Pole City Council
Re: Acceptance of Grant Funds from DHS&EM

SHSP22 GY 22 - $110,000.00
Honorable Council members:

The North Pole Police Department has received confirmation that we have been given a grant award
from the State of Alaska DHS&EM in the amount of $110,000.00 for security access system and cameras
for the COVID wing building.

I am requesting the council accept these funds and allow us to formally send that request to the State of
Alaska DHS&EM. As you know these funds will help significantly with supplementing our departments
with much needed equipment that we would otherwise struggle to find in these tight budget cycles.

Thank you very much.

ﬁ%ﬁ

Chief Steve Dutra



2022 SHSP Quarterly Activities Plan City of North Pole

Provide milestones (bullets) for each Project Budget Details # (PBD#) in each quarter to implement the approved project.
Reminder: Project implementation must begin within 90 days of award date.

Quarters  Dates Quarters _ Dates
FFY23-Q1 10/01/22 — 12/31/22 FFY24-Q1 10/01/23 — 12/31/23
FFY23-Q2 01/01/23 — 03/31/23 FFY24-Q2 01/01/24 — 03/31/24
FFY23-Q3 04/01/23 — 06/30/23 FFY24-Q3 04/01/24 — 06/30/24

FFY23-Q4 07/01/23 - 09/30/23 FFY24-Q4 07/01/24 — 09/30/24



TI—IE STATE Department of Military and

of Veterans Affairs
A I ASKA Division of Homeland Security and
Emergency Management
GOVERNOR MIKE DUNLEAVY P.O. Box 5750
JBER, AK 99505-0800

Main: 907.428.7000

Fox: 907.428,7009
ready.alaska.goy

October 25, 2022

The Honorable Michael Welch, Mayor
City of North Pole

125 Snowman Lane

North Pole, AK 99705

RE: 2022 State Homeland Security Grant Program, EMW-2022-SS- 00034 S01
State Grant No.: ZZSHSP GY22 '

Mayor Welch:

We received funds trom the uUss. Department of Homeland Security’ undel the 2022 State
Homeland Security Grant Program We:are pleased to award the City of North Pole the amount
of $110,000.00 under this grant. Funding from this program is’ provxded to suppott, build, and
sustain the ability of states, territories, and urban areas to prévent; protect agamat mitigate,
respond to, and recover from terronst attacks and other all—hazards cvents

Please review the Grant Reqmremcnts, and Program Terms and Comhtlons as articles have
changed to incorporate the provisions of 2 CER Part 200 All changeés to these items will be
discussed at the 2022 Grant Kxck-()ff’ Meetmga Phrhcxpatlon at a Kick-Off' Met,nng is required.

Please review the Pro; ect Budget Detalls for Envxronmental and Historical Preservation (EHP)
requirements and approved project specifics. As a reminder, all procurement transactions must
be conducted'in a manner providing full and open competition. To ensure this, we require a
Procurement Method Report with-every expense (with the exception of local advertising, legal
notices, and travel arrangements) submitted for reimbursement under this grant, and pre-
approvals may be required at multiple steps in the procurement process. Please see the
Procurement Method Report for-additional details.

A pre-signed Obligating Award Documem (OAD) 18 attached. Please print the document, sign
the OAD, and send a scanned copy to mva.grants@alaska.gov within 30 days of subrecipient
receipt. Keep the hard copy for your records.

If the OAD cannot bereturned within 30 days due to local jurisdiction policies, a Notice of Intent
to Accept Grant Award form must be submitted. The form and instructions are available for
download on our Grants website, hitp://ready.alaska.gov/grants.htm.




Mayor Welch
October 25, 2022
Page 2 of 2

If signatory points of contact have changed since submittal of the application, please complete,
and return a Signatory Authority Form with the signed OAD. The Signatory Authority Form is
available for download on our Grants website. If needed, Electronic Payment enrollment forms
are also available upon request.

If you have any questions, please contact the Division Project Manager for this grant, Tiffany
Peltier, at (907) 428-7026 or by email at mva.grants@alaska.gov.

Sincerely,

William A. Dennis
Administrative Operations Manager

Enclosure(s): Obligating Award Document
Project Budget Details Report
EHP Form
Quarterly Activities Plan

cc: Steve Dutra, Jurisdiction Project Manager
Tricia Fogarty, Jurisdiction Chief Financial Officer



State of Alaska

Division of Homeland Security and Emergency Management
Under
US Department of Homeland Security

Pagelof 7

FEDERAL AWARD DATE

September 20, 2022

:FEDERAL GRANT PROGRAM’
Federal Emergency Management Agency . FEOERACORART RROGRAS
Grant Programs Directorate 2022 State Homeland Security Grant
Program
__ FEOERAL GRANT NUMBER

OBLIGATING AWARD DOCUMENT

EMW-2022-55-00034-S01

RECIFJENT NAME AND'ADDRESS .| PERFORMANCE PERIOD | . AMENDMENT | - CFDA: | 97.067
City of North Pole _“FR.Or‘wI;-. October 01, 2022 : WEN'WENT:?_;- /AWARD AMOUNT :
125 Snowman Lane TO: .| September 30, 2024 | ‘EFFECTIVE DATE: $110,000.,00
North Pole, Ak 99705 FRCET TR STATE PROGRAM NUMBER. S North Pole
.- UEINUMBER WFLFBAZG5SNY En FUNDING ALLOGATION .
' EIN 92-6001585 PLANNING EXERCISE
" METHOD-OF PAYMENT | Electranic TRAINING EQUIPMENT $110,000.00
PURPOSE OF AWARD = SIS TR R TR - i

The attached Projact Budget Details is the funding allocation. Grant program guidelines and federal, state, and local contracting and procurement

compliance requirements apply.

GRANT REQUIREMENTS AND:PROGRAM TERMS AND CONDITIONS -

The acceptance of a grant from the Unlted States government creates a legal duty on the part of the recipient to use the funds or property made
available in accordance with the conditions of the grant, [GAO Accounting Princlples and Standards for Federal Agencies, Chapter 2, Sectlon 16.8{c)].

See attached for continued Grant Requirements and Program Terms and Conditions.

_SPECIAL CONDITIONS (Grant funds.cannot ba expended until thesa condltions have been met. See Obligating Award for details) . . -

See Attached
5| AGENCY INFORMATION e S
WEBSITE | http://ready.alaska.gov
Divislon of Homeland Security and Emergency Management EMAIL mu‘: ,{'antséia!aska gw
ADDRESS | PO Box 5750 6 =8
JBER, AK 99505-5750 PHONE | 907-428-7000
' N FAX__ | 907-428-7009
STATE PROJECT MANAGER FHONE ~FAX EMAIL ]
Tiffany Peltier {907) 428-7026 (907) 428-7009 tiffany.peltier@alaska.gov
acency arprovAL I - )
NAME AND TITLE OF APPROVING AGENCY OFFICIAL _ NAME AND TITLE OF AUTHORIZED RECIPIENT OFFICIAL
William A. Dennis, Administrative Operations Mgr. _ Michael Welch, Mayor
SIGNATURE OF APPROVING AGENCY OFFICIAL SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL -
DATE DATE
Jo-2l~
e 2232
o FOR STATE USE ONLY
Division File Number: | Date Returhed _
Fund ‘Unlt AR Unit [ Object Activity Function Program " PPC
1004 2001 099180010 7001 2022 22SHSPNP 2SHSP2022 GYSHSP




Program Requirements

(A) Monies may not be obligated outside of the time period as stated on the grant document. An obligation occurs when funds are
encumbered, as with a purchase order and/or commitment of salaries and benefits. All obligated and encumbered funds must be liquidated
within 45 days of the end of the performance period {unlcss otherwise specified in the Program Terms and Conditions) when the Final
Performance Progress Reports are due.

(B) The signature of the signatory officials on this award certifies that all financial expenditures, including all supporting documentation
submitted for reimbursement, have been incurred by the jurisdiction, and are eligible and allowable expenditures consistent with the grant
guidelines for this project. The jurisdiction shall follow the financial management requirements imposed on them by the Division of
Homeland Security and Emergency Management (DHS&EM).

(C) The signature of the signatory officials on this award attests to the jurisdiction’s understanding, acceptance, and compliance with
Acknowledgement of Federal Funding; Lobbying; Debarment, Suspension, and other responsiblllty matters; Drug—frec Workplace; Conflict
of Interest, and Non-Supplanting certifications. Federal funds will not be used to supplant state or local funds. Federal funds may be used
to supplement existing funds to augment program activities, and not replace those funds which have been appropriated in the budget for the
same purpose. Potential supplanting may be the subject of application and pre—award, post-award maonitoring, and audit. Any cost
allocable to a particular Federal award or cost objectives under the principles provided forin 2 CFR Part 200, subpart E, may not be
charged to other Federal awards to overcome fund deficiencies.

(D) The jurisdiction shall ensure the accounting system used allows for separation of fund sources. These grant funds cannot be
commingled with funds from other federal, state, or [ocal agencies, and each award is accounted for separately.

(E) The jurisdiction shall comply with the requirements under 2 CFR 25.110, to maintain and keep jurisdiction information current within the
System of Award Management (SAM). Also, the jurisdiction has the requirement to be non-delinquent to the Federal government as
required in OMB Circular A-129.

{F) The jurisdiction shall comply with Federal Laws and Regulations: Title VI of the Civil Rights Act of 1964, Title Vili of the Civil Rights Act
of 1968, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, Age Discrimination Act of 1975,
Americans with Disabilities Act of 1990, Per Executive Order 13166, the jurisdiction will take reasonable steps to ensure Limited English
Proficient (LEP) persons have meaningful access to its programs and activities. Executive Order 13347 individuals with Disabilities in
Emergency Preparedness requires government to support safety and security for individuals with disabilities in situations involving
disasters, including earthquakes, tornadoes, fires, floods, hurricanes, and acts of terrorism. Executive Order 13224 prohibits transactions
with and support to organizations associated with terrorism. Energy Policy and Conservation Act, National Environmental Pollcy Act (NEPA)
of 1969 and the Coastal Wetlands Planning, Protection, and Restoration Act of 1990 (as applicable.) The USA PATRICT Act of 2001,
Trafficking Victims Protection Act of 2000, Hotel and Motel Fire Safety Act of 1990, and the Fly America Act of 1974. Subrecipients who
collect Personally Identifiable Information (PIl} are required to have a publicly available privacy policy that describes what Pll they collect,
how they use the PI1, whether they share PlI with third parties, and how individuals may have their Pil carrected where appropriate. Al
recipients must comply with statutory requirement for whistieblower protectlons (if applicable) at 10 U.S.C 2409, 41 U.S.C 4712, and 10
U.S.C 2324, 41 U.8.8 4304 and 4310. All recipients must comply with the equal treatment policies and requirements contained in 6 C.F.R
Part 19 and other applicable statues, regulations, and guidance governing the participants of faith-based organizations in individual DHS
programs.

(G) The jurisdiction certifies that it has an Affirmative Action Plan/Equal Employment Opportunity Plan. An EEOP is not required for
subraecipients of less than $25,000.00 or fewer than 50 employees.

(H) The jurisdiction certifies that its employees are sligible to work in the U.S. as verified by Form 1-9, Immigration & Naturalization Service
Employment Eligibility.

(1} tis the responsibility of the jurisdiction as the subrecipient of these federal funds to fully understand and comply with the requirements of:
1. Administrative requirements

2 CFR Part 200 Uniform Administrafive Requtrements, Cost Principles, and Audif Requirements for Federal Awards
https:Hectr.io/Title-2/Part-200

2. Cost Principles
2 CFR Part 200 Subpart E Cost Principles
http://iww.eclr.gov/cai-
bin/retrieve ECFR?ap=&S1D=2a470d16f3403a225479f2a8a6c7c4058&n=pt2.1.200&r=PART&ty=HTML #sp2.1.200.6

3. Audit Requirements
2 CFR Part 200 Subpart F Audit Requirements
Title 2 Part 200 Subpart E - Code of Federal Reqgulations (ecfr.io)

a. Federal: The applicant agrees that, as a condition of receiving any federal financial assistance, a Single audit of those
federal funds will be performed, if required by law, and further agrees it will comply with all applicable audit
requirements.

b. State: If the applicant is an entity that received state financial assistance the applicant shall submit to the State
coordinating agency, within one year after the end of the audit period, an annual audit report covering the audlt period
as required by 2 AAC 45.010.



10.

11.

12.

6. Subrecipients identified as “non-compliant’ by the Alaska Dept. of Administration, Division of Finance, Single Audit

Coordinator shall be subject to the followlng grant payment restrictions:

1) The Division of Homeland Security & Emergency Management (DHS&EM) will not process grant payments of any
nature directly to the subreciplent,

2) Subrecipients will be required to fully comply with the Single Audit requirements as specified by the Alaska Dept. of
Administration, Divislon of Finance, Single Audit Coordinator.

3) Subrecipients will provide compliance evidence to DHS&EM from the state audit coordinator before any payment
will be processed.

4) DHS&EM may process On-Behalf-Of (OBO) payments to vendors for costs directly associated to the scope of work
on approved awards,

5) Petformance perlods will not be extended due to a subraecipient's failure to comply with Single Audit requirement,

6) Payments made in error to subrecipients that are “non-compliant’ must be repaid to the State of Alaska within 90
days of receipt of notice from DHS&EM,

Procurement and Contracts. Contracts must be of a reasonable cost, generally be competitively bld, and must comply with

Federal, State, and local procurement standards. Detailed requirements for eliglble procurement methods and contract types

can be found in 2 CFR Part 200 Subpart D. The applicant agrees to review and follow procurement and contract requirements

necessary for compliance with the grant program. Further, the applicant understands that failure to comply with these

requirements may result of loss of funding for the entire project.

a. Debarred/Suspended Vendors. As required by Executive Orders 12549 and 12689, Debarment and Suspension, and
implemented at 2 CFR Part 180, the applicant certifies that it and its principals:

1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denlal of
Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal
department or agency.

2) Have not within a three-year period preceding this award been convicted of a or had a civilian judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
perform a public a public {Federal ,State, or local) transaction or contract under a public transaction; violation of
Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

3) Are not presently indicted for otherwise criminally or civilly charged by a governmental entity (Federal, State, or
local) with commission of any of the offenses enumerated In paragraph (2) of this cettification; and

4) Have not within a three-year perlod preceding this application had one or mors public transactions (Federal, State,
or local) terminated for cause of default. Where the applicant is unable to certify to any of the statements in this
certification, he or she shall attach an explanation to this application.

9) Domestic Preferences for Procurement. As appropriate and to the greatest extent consistent with law, state and
non-state entities should, to the greatest extent practicable under its FEMA award, provide a preference for the
purchase of goods, products or materials produced in the United States (including but not limited to iron, aluminum,
steel, cement, and other manufactured products). The requirements of this section must be included in all
subawards including all contracts and purchase orders for work or products under this award. 2 C.F.R. § 200.322
also provides speclilc definitions for “Produced in the United States” and “manufactured products’ that states
should review.

Conflict of Interest
2 CFR Part 200.112 — the jurisdiction must disclose in writing to DHS&EM any potential conflict of interest per the applicable
Federal awarding agency policy in the award’s performance period,

False Claims Act, Program Fraud CIvil Remedies, and Mandatory Disclosuras

a. 31 U.8.C. §3729, no recipient of fedaral payments shall submit a false claim for payment.

b. 38 U.S.C, §3801-3812, details the administrative remedies for false claims and statements made.

¢.2 CFR Part 200.113 - the jurisdiction must disclose, in a timely manner and in writing to DHS&EM, all violations of Federal
criminal taw involving fraud, bribery, or gratuily potentially affecting the award.

Technology Reguirements
28 CFR Part 23, Criminal Intelligence System Operating Policies

Research and Development {(R&D) Requirements
Grants awarded to DHS&EM are not R&D

Duplication of Benefits
2 CFR Part 200, Subpart E, Cost Princlples

Robert T. Stafford Disaster Retfief and Emergency Assistance Act, Public Law 93-288, as amended, 42 U.S.C. §5121-5206,
and Related Authorities, where applicable.

Reducing Text Messaging while Driving

All recipients are encouraged to adopt and enforce policies that ban text messaging while driving as described in E.O. 13513
including conducting Inltiatives described in Section 3(a) of the Order when on officlal government business or when
performing any work for or on behalf of the federal government.

Reporting of Mattei‘s Related to Recipient Integrity and Psrformance




13.

14.

15.

16.

Ifthe total value reciplent’s currently active grants; cooperative agreements, and procurement contracts from-all federal - -
assistance offices exceeds $10,000,000 for any period of fime during the period of performance of this federal financial
assistance award, you must comply with the requirements set forth in the government-wide Award Term and Condition for
Reclpient Integrity and Performance Matters located at 2 C.F.R Part 200, Appendix XII.

Reporting Subawards and Executive Compensation
All reclplents are required to comply with the requirements set forth in the government-wide Award Term on Reporting
Subawards and Executive Compensation located at 2 C.F.R Part 170, Appendix A.

SAFECOM

All recipients receiving federal financial assistance awards made under programs that provide emergency communication
equipment and its related activities must comply with the SAFECOM Guidance for Emergency Communlcation Grants,
including provisions on technical standards that ensure and enhance interoperable communications.

All recipients must comply with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Gonservation and
Recovery Act, The requirements of Section 6002 include procuring only items designated In guidelines of the Environmental
Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the highest percentage of recovered materlals practicable,
consistent with maintaining a satisfactory level of competition.

State Requirements

Alaska State Procurement Code AS 36.30, AS36.30.005-.030 http://www.akleg.gov/basis/statules.aspit38.3
Alaska Administrative Code Title 2 Chapter 12, 2 AAC 12.74. DOC Frame Page (state.ak.us)

Alaska Administrative Manual http:/doa.alaska.gov/dofimanuals/aam/index.htm




SHSP Program Terms and Conditions

The total allocation of the 2022 State Homeland Security Grant Program awarded to the State of Alaska Division of Homeland Securlty and Emergency
Management (DHS&EM) is $4,847,500.00 under Federal Grant EMW-2022-88-00034-S01, CFDA# 97.067. The City of North Pole has been awarded
$110,000.00, which shall be used to support activilies essential to the ability of states, territories, and urban areas to prevent, protect against, mitigate,
respond fo, and recover from terrorist attacks and other all-hazards events. All of the instructions, guidance, limitations, and other conditions set forth In the
Notice of Funding Opportunity (NOFQ) for this program are incarporated here by reference In the award terms and conditions. All reciplents must comply with
any such requirements set forth in the program NOFO and State program guldance. The performance perlod of this grant award is October 1, 2022 through
September 30, 2024. Project conditions must be completed by this date. The City of North Pole cannot sub-grant all or any part of this award ta any other

entity or organization. All awards require confirmation within the first reporting quarter that activities toward projects will ba made, or DHS&EM may execute
de-obligation of the funds.

(A) Changes to Award: All change requests must be submitted in writing, or electronically to the DHS&EM project manager, accompanied by a justification
narrative and budget/spending plan, for review and approval. Changes must be consistent with the scope of the project and grant guidelines. Requests for
changes will be considered only If the reporting requirements are current, and if terms and conditions have been met at the lime of the request. Changes In
the programmatic activities, or purpose of the project, changes In key persons specified on the grant award, contractual services for aciivities central to the
purposes of the award, requests for additional funding, change in project site, or release of special conditions may result in an amendment to this award. No
transfers of funds between budget categories will be authorized, only de—obligation of funds, except on a case-by-case basis.

(B) Reporting Requirements: The Clty of North Pole shall submit timely quarterly Performance Progress Reports and Financlal Progress Reporis to the
project manager at DHS&EM. Instructions and blank forms are located slectronically at hitp:/ready.alaska,qov/grants, and may be reproduced. Jurisdictions
must check the web slte quarterly for the most current forms. Use of outdated forms will not be accepted. Quartarly reports are due:

Performance Progress

Number of Scheduled and Financial Progress
Report Due Jurisdictlon Performance Period Report Due Dates
1 10/01/2022-12/31/2022 01/20/2023
2 01/01/2023-03/31/2023 04/20/2023
3 04/01/2023-06/30/2023 07/20/2023
4 07/01/2023-09/30/2023 10/20/2023
5 10/01/2023-12/31/2023 01/20/2024
6 01/01/2024-03/31/2024 04/20/2024
7 04/01/2024-06/30/2024 07/20/2024
8 07/01/2024-09/30/2024 10/20/2024
9 Final Report 11/15/2024

Invoices with progress reports will be submitted to DHS&EM by the due date as specified in
the above schedule. Should the grant period be extended for any reason, a modified report
schedule will accompany the award amendment.

The Performance Progress Report (PPR) contains an AK-PPR-A cover page form and an AK-PPR-B Pragram Indicators form. Both forms must be completed
and submitted by the report due date. Requests for grant extenslons, budget adjustments, project realignments, and significant problems or delays are
reported on the AK-PPR-A. An AK-PPR-A must be submiited even If no additional Information is required, The AK-PPR-B shall describe the progress and
percent completed of projects and detall any related expenditures submitted on the Financial Progress Report. Financial Progress Reporis shall describo the
stalus of the funds, show encumbrances, and recelpts of program Income, cash or in-kind contributions fo the project, whether or not a local match Is
required, A final PPR Is a summary report, showing project completion, evaluating project aclivities, and measuring performance against project goals for the

entire performance period, and Is required in addition to the last quarlerly PPR. An Affer—Action Report/improvement Plan (AARIIP) is required within 30 days
of the conduct of an exercise.

(C) Sianatory Requirements: The primary signatory official, project manager and financial officer as listed on the Signatory Authorily Form must sign the
original obligating award document and any amendments. Delegates may sign quarterly and final reports, however, the signatures of the project manager,
signatory official and the financial officer must be three different signatures.

(D) Reimbursements: Submit on the Financial Progress Report form. Reimbursement shall be based upon authorized and allowable expenditures
consistent with project narrative and budget detail and grant guidelines, and submission of timely quarlerly Performance Progress and Financlal Progress
Reports. Payments may be withheld pending correction of deficlencles or for use of outdated forms. Reimbursement of expenditures may be requested at
any time within the performance period. Expenditures must be supported with source documenlation (e.9., coples of Involces, receipts, imesheets with
name/wagelhours, cost allocalion, warrants, etc.), method of solicitation must be documented with a Procurement Method Report and documentation of
payment must be Includad,
+  Personnel Cosls: Payroll reports signed and cerlified by the Chief Financial Officer that caplure the employee’s name, position, coded allocation to
the project, amount paid, are acceptable, Staff may not self-certify their own time and wages. The City of North Pole shall retain all supporting
payrall records, including time and altendance records signed by the employee and supervisor and coples of warrants as per the recordkeeping

requirements In Section N. Limited ta 50 percent for employees assigned to program management funclions, not operational duties. The limit does
not apply to contractors.




s  Contragts: Al 'sole—source procurements; single vendor response toa competitive bid and service coniracts of any value require DHS&EM pre--
approval prior to Implementatlon. Final signed copies of all contracts ars required for submission to DHS&EM with the request for reimbursement.
Please review the Procurement Method Report for specific requirements.

o  Program Income and Local Match: Program income may be used to supplement project costs, reduce project costs, or may be refunded to the
federal government, and must be used for allowable program costs and be expended prior to requests for reimbursemant. Local matching funds
must clearly support the source, the amount, and the timing of all matching contribuilons.

»  Equipment: Allowable equipment categories are listed on the web—based Authorized Equipment List (AEL} on the Responder Knowledge Base

{RKB). Documentation required per instructions attached to DHS&EM quarterly reports.

Travel: Travel must be listed in the approved budget.

Training: Requires DHS&EM pre—approval prior to registering or participating in training opportunities.

Exercise: Requires submission of an AAR/IP within 30 days after conduct of the exercisa.

Food and Beverages: All food and/or beverage expenses require pre-approval by DHS&EM and are only allowable costs if refated to a grant

funded sheltering exercise, such as a Mass Care Shelter Exercise where food is prepared as part of the exercise objectives in evaluating food

preparation capabilities.

(E) Non-reimbursable Expenses:

e  Reimbursable training and related travel costs not pre—approved by DHS&EM

=  Construction and renovatlon

e Indirect costs

+  Management and Administration (M8A) costs to manage subcontracts

¢«  Supplanting

¢  Malntenance and/or wear and tear costs of general use vehicles (e.g., construction vehicles), medical supplies, and emergency résponse
apparatus (e.g., fire trucks, ambulances) Maintenance and/or wear and tear costs of general use vehicles and emergency rasponse apparatus
during exercises.

«  Equipment purchased for an exercise cannot be used for permanent installation and/or beyend the scope of the conciusion of the exercise.

«  Hiring of sworn public safety offlcers to fill traditional public safety duties or to supplant traditional public safety positions and responsibilities

»  Weapons, weapons accessories, ammunition

» Entertainment and sporting events

=  Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal {ravel

e  Travel insurance, visa, and passport charges

* Lodging costs in excess of federal per dlem, as appropriate

+ Lodging fees associated with violation of the lodging facility's poilcies, such as smoking in a non-smoking room

o Lunch when travel is wholly within a single day

«  Stand-alone working meals

e  Bar charges, alcoholic beverages

« Tips

*  Flnance, lale fees, or interest charges

«  Lobbying, polltical contributions, legislative llaison activities

«  Organized fund-raising, including salaries of persons while engaged In these activities

« land acquisition

+«  Organizational Cosis

s  Expenditures not supported with appropriate documentation when submitted for reimbursement. Only properly documented expenditures will be

processed for payment. Unsupported expenditures will be returned to the jurisdiction for resubmission.

(F) Property and Equipment Management: The City of North Pole shall maintain an effective property management system; safeguards to prevent loss,
damage, or theft; maintenance procedures to keep equipment in good condltion; and disposition procedures. A Property Inventory Report is avallable at
http:f/readv.alaska.qov/arants shall be submitted to DHS&EM annually each June 20 with the Financlal Progress Report, and continued submission is
required annually until final disposition of the equipment. No equipment purchased with these grant funds may be assigned to other entities or organizations
without the expressed approval in writihg from DHS&EM, prior to the jurisdiction's encumbrance or expenditure for that equipment. Management of property
and equlpment shall be In accordance with state laws and procedures as outlined, and 44 CFR Part 13, sections 13.31 and 13.32. For items over $5,000.00,
a Single Equipment Reporting Form must be submitted at the time of reimbursement at the time of reimbursement request

(G) Procurement: A Procurement Method Report documenting method of salicitation is required for relmbursement for every procurement (with the
exception of local advertising, legal notices and travel arrangements). Contractors that develop or draft specifications, requirements, Statements of Work
(SOW), andlor Requests for Proposals (RFP) for a proposad procurement shall be excluded from bidding or submitting a proposal to compete for the awarg
of such procurement. Local bidder's preferance is not allowed for fadarally funded procurements. Procurement transactions shall be conducted to provide
maximum open and free competitlon. Pre-approvals may be required at multiple steps in the procurement precess. Please see the Procurement Method
Report for additional detalls. :

(H) Contracts: Any contract entered into during this grant period shall comply with local, state and federal government contracting regulations. To the extent
that subreclpients of a grant use contractor, subrecipients shall use small, minority, women-owned or disadvantaged business concerns and contractors to
the axtent practicable. Contracts for professional and consultant services must include local, state, and federal government required contract language, a
project budget, and require pre—-approval by DHS&EM prior to implementation, Cantract dellverables must meet the intent of the grant application and grant
requirements. Justiflcation is required for compensation for individual consultant services, which must be reasonable and consistent with the amount pald for
similar services in the marketplace, Detalled invoices and time and effort reports are required for consultants. A Procurement Method Report documenting
method of solicitation is required for relmbursement for every procurement.

(1) Use of DHS Seal, Logo, and Flags: All subreciplents must obtain DHS&EM approval prior to using the DHS seal(s), logos, crests or repraductions of
flags or likenesses of DHS agency officlals, including use of the United States Coast Guard seal, logo, crests, or reproductions of flags of llkenesses of Coast
Guard officials.

(J} Publications and Copyrlght: All recipients must affix the applicable copyright notices of 17 U.S.C. § 401 or 402 and an acknowledgement of
Government sponsorship (including award number) to any work first produced under Federal financial assistance awards, unless the work includes any
information that is otherwise controlled by the Government {e.g., classifled Information or other information subject to natlonal securlty or export control laws
or regulations) Publications created with funding under this grant should prominently contain the following statement: This document was prepared under a
grant from the Federal Emergency Management Agency (FEMA)'s Grant Programs Directorate, U.S. Department of Homeland Security and the
Alaska Division of Homeland Security and Emergency Management. Points of view or opinions expressed in this document are those of the



authors and do not necessatily represent the official position or policles of FEMA's Grant Programs Directora to, the U.S. Department of Homeland
Security, or the State of Alaska.

(K) Acknowl ment of Federal Funding: All subrecipients must acknowledge thelr use of fedaral funding when issuing statements, press releases,
requests for proposals, bid Invitations, and other documents describing projects or programs funded in whole or in part with Federal funds.

(L) Federal Debt Status; All subreciplents are required to be non-delinquent in their repayment of any Federal debt. Examples of relevant debt Include
delinquent payroll and other taxes, audit disallowances, and benefit overpayments. Sea OMB Circular A-129 and form SF-424, item number 17 for additional
Infermation and guldance.

(M) False Claims Act and Program Fraud Civil Remedies: All subrecipients must comply with the requirements of 31 U.S.C. § 3729 which set forth that
no subrecipient of federal payments shall submit a false claim for payment. See also 38 U.S.C. § 3801-3812 which details the adminlstrative remedies for

false claims and statements made.

(N) Recordkeeping Requirements: Grant financial and administrative records shall be maintained for a period of three (3} years following the date of the
closure of the grant award, or audit If required. Time and effort, personnel and payroll records for all Individuals relmbursed under the award must be
maintained. Praperty and equipment records shall be maintained for a period of three (3) ysars following the final dispositlon, replacement or transfer of the
properly and equipment.

(O) Performance Measures: Quarterly Progress Reports shall demonstrate performance and progress relative to:
1. Acceptable performance on applicable critical tasks in Exercises using approved scenarios
2. Progress in achiaving project timelines and milestones identified on the Grant Activities Plan
3. Percent measurable progress toward complefion of project
4. How funds have been expended during reporting perlod, and explains expenditures related to the project

(P) Subreclpient Monltoring Policy: Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets, and other related
program criteria are being met. DHS&EM reserves the right to perlodically monitor, review and conduct analysis of the City of North Pole's financial,
programmatic and administrative policies and procedures such as, accounting for receipts and expenditures, cash management, maintalning adequate
financlal records, means of allocating and tracking costs, contracting and procurement policles and records, payroll records and means of allocating staff
costs, property/equipment management systam(s), progress of project activities, ete. This may Include desk and field audits. Technical assistance is available

from DHS&EM staff. The Monitoring Policy is available in the Grants Management Handbook at hito://ready.alaska.qov/grants.
(Q) Penalty for Non-Compliance: For the reasons listed below, special conditions may ba imposed, reimbursements may be partially or whally withheld,

the award may be wholly or partly suspended or terminated, or future awards, reimbursements and award modifications may be withheld. DHS&EM may
institute the following, but is not limited to, withholding authority to proceed to the next phase of a project, requiring additional or more detailed financial
reports, addltional project monltoring, and/or establish additional prior approvals. DHS&EM shall notify the City of North Pole of its decision in writing stating
the nature and the reason for imposing the conditions/restrictions, the corrective action required and timeline to remove them, and the method of requesting
reconsideration of the imposed conditions/restrictions. The City of North Pole must respond within five (5) days of raceipt of nofification,

Unwillingness or inability to attain praject goals

Unwillingness or inability to adhere to Special Conditions or Grant Assurances.

Failure or inability to adhere to grant guidelines and federal compllance requirements

Improper procedures regarding contracts and procurements

Inabliity to submit rellable and/or timely reports

Management systerns which do not meet federal required management standards

Gy BYCIDES

(R) Termination for Cause: If performance is not oceurring as agreed, the award may be reduced or terminated without compensation for reduction or
termination costs. DHS&EM will provide five (8) days’ notice to City of North Pole stating the reasons for the action, steps taken to correct the problems, and
the commencement date of the reduction or termination. DHS&EM wiil relmburse City of North Pole only for acceptable work or deliverables, necessary and
allowable costs incurred through the date of reduction or termination. Final payment may be wilhheld at the discretion of DHS&EM until completion of a final
DHS&EM review. Any equipment purchased under a terminated grant may revert to DHS&EM at the option of DHS&EM.

(S) Termination for Convenience: Any project may be terminated upon convenience, in whole or in part, for the convenience of the Government. The U.S.
Department of Homeland Security and the DHS&EM, by written notice, may terminate this grant, in whole or In part, when it is in the Government's interest.
Allowable costs obligated and/or incurred through the date of termination shall be reimbursed. Any equipment purchased under a terminated grant may revert
to DHS&EM at the cption of DHS&EM.

(T) Project Implementation: Due to the competitiveness of the 2022 State Homeland Security Grant, approved projects must be ready—to—go. Project
implementation shall begin within the first reporting quarter.
1. If a project cannot be operational within the first reporting quarter of the approved award date, the subrecipient should provide notice to DHS&EM,
stating the implementation delay and expected starting date. At the discretion of DHS&EM, the grant award is subject to cancellation and funds may
be de-obligated and reallocated to other projects if project implementation is unjustifiably delayed.

(V) The City of North Pole shall comply with the requiramants and restrictions of the Federal Fiscal Year (FFY) 2022 Homeland Securlty Grant Program
(HSGP) Program Guidance, State Overview and Guidelines, State Preparadness Report, and the State Homeland Security Strategy. By signing this
obligating award document, the City of North Pole cerlifies it has read, understood, and accepted these documents as binding.

(V) No funds will be reimbursed until City of North Pole fiscal and programmatlc representalives attend a 2022 Grant Kick-Off Meeting to be held by
teleconferance in November, 2022. Activity towards grant acceptance and projects may take place prior to Kick-Off meeting altendance.

(W) The City of North Pole must complete a Quarterly Activities Plan by December 31, 2022. Information on this requirement will be emailed and provided at
2022 Grant Kick-off meetings.

{X) The City of North Pole must complete/update the Alaska Assessment annually by September 30.

(Y) The City of Notth Pole must have programmatic jurlsdictional representatives at the annual DHS&EM Multiyear Tralning and Exerclse Plan Workshop
{TEPW).




(Z) The signatura of the signatary officials o this award altests to the City of North Pole’s understanding and-acceptance of the-National Incident
Management System (NIMS) compfiance réquirements. For FFY 2022, the Alaska Assassment will be the required means to report NIMS compliance for
future preparedness award eligibillty.

{AA) The City of North Pole must complete the Nationwide Cybersecurlty Review (NCSR} by Dacember 31, 2022. More Information on this online, self-
assessment is will be provided at the 2022 electronic Kick-Off Meetlng and can be found In the 2022 HSGF NOFQ: https://www.cisecurity.org/ms-
isac/services/ncsr/

Special Conditions

(A) The Clty of North Pole shall not undertake any project having the potential to impact Environmental or Historical Preservation {(EHP) resources without the
prior approval of FEMA, including but not limited to communications towers, physlcal security enhancements, new construction, and modiflcations o
buildings, structures and objects that are 50 years old or greater. The City of North Pole must comply with all conditions placed on the project as the result of
the EHP review. Any change to the approved project scope of work will require re-evaluation for compliance with these EHP requirements. If ground
disturbing activilies occur during project implementation, the Clty of North Pole must ensure monitoring of ground disturbance, and if any potential
archeological resources are discovered, the City of North Pole will mmediately ceass construction in that area and notify FEMA and the appropriate State
Historic Preservation Office. Any construction activities that have been Initiated without the necessary EHP review and approval will resultin a non-
compliance finding and will not be ellgible for FEMA funding. The City of Narth Pole must submit an Environmental Historic Preservation (EHP) Statement of
Work Request for the following project(s):

1) Security System for COVID Wing
2) Video Security Cameras for COVID Wing

We cettify we have read, understood, and accept the Grant Terms and Conditions, the Grant Requirements, and Assurances and
Agreements, and Special Conditions in accordance with this Award.

Project Manager’s Signature

Chief Financial Officer’s Signature

Signatory Officlal’s Signature



Project Budget Details
2022 State Homeland Security Program
North Pole, City of
Reported Revision 0

‘Law Enforcement -

Phys.Security

[]Canceled
3 Security System for COVID Wing

==

$35,000.00 $0.00 $35,000.00

<electronically. Having a door security system would allow for maintaining perimeter security and access control to this
ritical infrastructure.

$0.00 $0.00 $0.00
$75,000.00 $0.00 $75,000.00

"2 Equipmnl Phys.Security
[/IEHP [(Jcanceled

Purchase and install a security system at the North Pole Police Department that will electronically control access.
7 This would give additional perimeter securlty and allow monitoring from inside the police department and limit access
.-.g authorized personnel only.

nti Equipment and Capital Projects

el SimcElnEEness

$0.00 $0.00
$110,000.00 $110,000.00 $0.00 $110,000.00
$110,000.00 $110,000.00 $0.00 $110,000.00

10/21/2022 Page 1 of 1



City Hall
907-488-2281
Fax: 907-488-3002

Mayor
907-488-8584

City Clerk
907-488-8583

Police
Department
907-488-6902

Fire
Department
907-488-2232

Utilities
907-488-6111

Director of
City Services
907-488-8593

Finance
907-488-8594

November 1, 2022

City Council

125 Snowman Lane

CITY OFNORTHEOLE

’Mﬂ /Z’f 5{/4}”}7‘ ,a/ Cohrcatonas LSnes %xm Avard””

125 Snowman Lane .
E-mail: mayot@notthpolealaska.com « Website: www.notthpolealaska.com

North Pole, Alaska 99705

Notth Pole, Alaska 99705-7708

Heating Oil Bid Recommendation (Crowley Fuels)

City Council Members -

We are completing the final year of our contract with Alaska Petroleum for fuel delivery
for the City. The contract was initially awarded in 2020 with the option for renewal for
three years. During the previous contract, the cost for fuel was $.02 below the rack rate
(cost to the vendor).

This year, we solicited bids for through the News Miner, on our website, and by direct

contact (email) to every fuel delivery service in the area that we could find.

Vendor Delivery and Rack Rate | Total per gallon cost (as of 21
other Charges Oct)

Crowley Fuels | $0.02 $3.2750 $3.2950

Alaska Petro $0.10 $3.41 $3.51

Alaska Fuel $0.29 $3.41 $3.70

Vitus Energy $0.71 $2.9323 $3.423

Of note, as gas prices increase/decrease,

renewable for two additional years.

the rack rate (price paid by vendors) will change.
The delivery charges are contracted and will not change. Additionally, this contract is

Bottom line: Crowley Fuels is the most cost-effective option for the City and we
recommend Council approval.

Respectfully,

o

Robert Daniel Wallace
Director of City Services




October 31, 2022

Dear City Coundil,

Thank you for taking the time to hear my agenda. | am not contesting the condition
of my property. It has been in this condition for many years now. | was not aware of
the city ordinances, but the North Pole Police and the Fairbanks Northstar borough
has just recently enlightened me. | have already made drastic changes on cleaning up
the property. | have already moved the bus that | was asked to do. We have cleaned
many trailer loads of debris from the yard and have placed the trailer on the property
50 no more trash will be able to accumulate in the yard. All items will be placed on
trailer not on the ground and when the trailer gets close to being full it will be
emptied at the transfer site. | am cleaning out all of the vehicles on the property and
have already started moving them to another location outside of city limits. | plan to
be in compliance with the city ordinances within one month and will continue to clear
the property up so that it will be pleasant to look at. | am just asking for some time to
accomplish this because this is a very difficult task with having a full-time job, eight
children we are trying to raise and below zero temps.

Thank you for considering this matter,
David Donawho Sr,



North Pole Police Department

Incident Case Number: 22-000422
Reporting Agency: North Pole Police

Print Date/Time: 11/01/2022 14:48:52

Defendant:

Charge(s):

Disclaimer: The information contained within this reporf is
reflective of the investigation at the date and time of its printing.

DAO

CAO

ADULT PROBATION
JUVENILE INTAKE

OCS
ABC

ooOoooaq

1
O

SCREENING CASE
ARREST REPORT E-MAILED TO DAO

O AST 0 ABADE

O NPPD O FBI

0 UAFPD O FTWWPD

[l AIRPORTPD O cCIp

0 ATF/DEA [0 INVESTIGATIONS
O

Page 1



INCIDENT/INVESTIGATION

Agency Name Caseil 22-000422

North Pole Police Department REPORT DT Fime Renortad

I |ORI 10/14/2022 10:57  Fri
N AK 0013200 Last Known Secure )
? Location of Incident Gang Relat | Premise Type beat/ AT Found 10/14/2022 10:56 __Fri
D 149 E FIFTH AVE, North Pole AK 99705 NO | Highway/road/alley/st BENP 10/14/2022 10:57 _ Fri
E #1 Crime Incident(s) (Com ) | Weapon / Tools [ Activity
N Traffic Offense
E Exit Securi
T | |TRAFFIC OFFENSE iy [xi | Security
D Crime Incident ( ) | Weapon / Tools | Activity
A |#2
T Entry I Exit l Security
A
43 Crime Incident ( ) | Weapon / Tools ] Activity
Entry Exit Security
MO
#of Vitims 0 | Type: Injury:

Victim/Business Name (Last, First, Middle) Victim of DOB Race | Sex|Relationship | Resident Status | Military
viiwvi Crime # To Offender Branch/Status
1 Age
% Home Address Email Home Phone
I\I/I Employer Name/Address Business Phone Mobile Phone

VYR Make Model Style Color Lic/Lis VIN
CODES: V- Victim (Denote V2, V3) WI=Witness 10 =Involved Other RP = Reporting Person (if other than victim)
o | Type: INDIVIDUAL Injury:
T |Code | Name (Last, First, Middle) Victim of Race | Sex| Relationship | Resident Status | Military
H | DONAWHO, JAMIE LYNN Crime # To Offender Branch/Status
E W Resident
R | Home Address Home Phone
S | 149 5STH AVENUE NORTH POLE, AK 99705 779-529-3287|
Employer Name/Address Business Phone Mobile Phone
I (HOMEMAKER)
N Type: Injury:
v Code | Name (Last, First, Middle) Victim of DOB Race | Sex| Relationship | Resident Status | Military
o Crime # To Offender Branch/Status
L
v Age
g | Home Address Email Home Phone
D
Employer Name/Address Business Phone Mobile Phone
1=None 2=Bumecd 3 =Counterfeit/Forged 4=Damaged/Vandalized 5=Recovered 6=Seized 7=Stolen 8= Unknown
"QJ" = Recovered for Other Jurisdiction)
Status
XI Codcl Frm/To|  Value 0OJ |QTY Property Description Make/Model Serial Number
04 |J $0.00) 1| 1992 WHI,  EJA497 AK ELDN Alpenglow INSEDHC62NC084059
P
R
0
P
E
R
T
Y
OfficerID# _ KNUTESON, ABRAHAM K _ (9259)
Invest DA KNUTESON, ABRAHAMK  (9259) Supervisor TIBBETTS, JACOB  (9248)
Complainant Signature Case Status Case Disposition:
— [nactive 10/18/2022 ) Page 2

R_CSIIBR

Printed By: 9250, ATRUBACZ

Sys#: 369691

11/01/2022 14:48



INCIDENT/INVESTIGATION REPORT
North Pole Police Department

| Case # 22-000422 |
Status

—————
Codes 1=None 2=Bumed 3 =Counterfeit/Forged 4 =Damaged/Vandalized 5=Recovered 6=Seized 7=Stolen 8=Unknown
IBR | Status Quantity Type Measure Suspected Type
D
R
10)
G
S
Assisting Officers
Suspect Hate / Bias Motivated:
NARRATIVE P R
On 10/14/2022 NPPD issued parking waming/citations to Jamie Donawho at 100-200 block E Fifth Ave for illegally parked vehicle on
4th Ave and junk vehicles on property. On 10/15/2022 NPPD issued 2nd citation for junk vehicles on property. On 10/16/2022 NPPD
issued citation for illegally parked vehicle on 4th Ave and 3rd citation for junk vehicles on property.

R _CS2IBR By: 9250, ATRUBACZ 11/01/2022 14:48 Page 3



REPORTING OFFICER NARRATIVE OCA
North Pole Police Department 22-000422
Victim Offense Date / Time Reported
TRAFFIC OFFENSE Fri 10/14/2022 10:57

THE INFORMATION BELOW IS CONFIDENTIAL - FOR USE BY AUTHORIZED PERSONNEL ONLY

ROUTING: CONP

OFFENDER: Donawho, Jamie/David
PERSON REPORTING: A. Knuteson
VICTIM: CONP

CHARGES: Illegal parking, Junk vehicles
PRIMARY OFFICER: A. Knuteson
ASSISTING OFFICERS: SGT Dikeman
EVIDENCE COLLECTED: BWC, photographs

INITIAL OBSERVATIONS _

Information: On 10/14/2022 at approximately 0930 hours, NPPD SGT Dikeman responded to 149 E Fifth Ave and
issued 48 hr parking citation for illegally parked bus on 4th Ave and citation for over 4 junk vehicles on property.
On 10/15/2022 SGT Dikeman issued 2nd citation for junk vehicles on property. (See SGT Dikeman supplement)
On 10/16/2022 I responded to the address and observed the vehicle still parked in the street on 4th Ave. I contacted
Interior Towing for impound, who stated they would not be able to remove the vehicle until 10/17/2022 due to
requiring a CDL driver and vehicle large enough to move it. I issued Jamie a 24-hour parking citation
NORZE7861214 for the illegally parked vehicle and NORZE7871214 3rd offence for the junk vehicles on the
property. I photographed the van and vehicles in the back yard of the property. I informed Jamie that the vehicle will
be impounded on 10/17/2022 if it is still on the roadway.

Case Status: Closed-Services Rendered

Reporting Officer: KNUTESON, ABRAHAM K Printed By: 9250, ATRUBACZ 11/01/2022 14:48 Page 4
R CS3NC



North Pole Police Department

Incident Report Related Vehicle List

OCA: 22-000422

VehYr/Make/Model Style Color Lic/Lis VIN
1 1992 ELDN, Alpenglow BU WHI EJA497 AK IN9EDHCG62NC084059

IBR Status Date Location

None 10/14/2022 149 E FIFTH AVE, NORTH POLE AK
Condition Value Offense Code | Jurisdiction State # NIC #
$0.00 9999 Locally
Name (Last, First, Middle) Also Known As Home Address
Donawho, David Ray Sr 252 EAST 6TH AVE
- NORTH POLE, AK 99705
Business Address CLEAR AFB
907-479-0122, LEAD DRIVER _ i
DOB Age Race | Sex |Hgt Wegt Scars, Marks, Tattoos, or other distinguishing features
11/30/1972 49| W | M 601 215

Notes

R _CS9IBR

Printed By: 9250, ATRUBACZ 11/01/2022 14:48
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Defendant DONAWHO, JAMIE LYNN Citation# NORZEQ00006771215
Praintif City of North Pole Agency  North Pole Police Department Agency Case #
CITATION FOR MINOR OFFENSE CRIMINAL OFFENSE [ | UNDER 21 REFUSAL/DRIVING OFFENSE

F&G Offense charged as strict liability violation : Yes [¥] No
District Court at  Fairbanks Judiclal District  4th Court Case #

oo UHEEE ~o-8B orverlic \r338aEY) State AK Class D  APSINID 7504299
Hoir @M Eves GHR Race QNN sex F D w@E rn (779)520-3287  wpn

Res Adar 149 E. 5TH AVE, NORTH POLE, AK 99705
Mall Addr 149 E. 5TH AVE, NORTH POLE, AK 99705 Employer

Lic/Reg St Expires / Yr Make Model Color VIN

Defendant

Vehicle

Commercial: [ }>10000/s [}>26000lbs | >15psngr | | HazMat DOT INSP# USDOT #

Date/Time 10/14/22 9:59 AM ATN CTN Code ] Hwy Work Zone [ Safety Corridor
Location 149 E. 5TH AVE NORTH POLE Loc Code

ORDINANCE

NPMC08.02.060(A): >4 Junk Vehicles on Public Property - 1st Off
[ ] DamageOnly [ ] Injury [7j Fatality [ | Commercial Fishing

Defendant has 7 inoperable vehicles on the property. Defendant was advised of the Junkyard ordinance 10/6/22 by Sal. Dikeman.

ltem(s) Seized that can be forfeited per AS 16.05.190, AS 04.16.205, or other statute/ordinance (list other statute/ordinance: b3

Offense

PENALTY: Driver License Points Fine $300.00 Surcharge $20.00 TOTALDUE $320.00

I have probable cause to believe defendant committed the above offense. | certify under penalty of perjury that the above information
is true and that | served this citation on this date by leaving it on the property that is the subject of the offense.

DIKEMAN, BRYAN BADO 10/14/2022
Offlcer's Signature Officer's Printed Name I.D. Date Served on Defandant
REQUIRED RESPONSE
OPTIONAL COURT APPEARANCE. ﬂumn_ao_dgyg_.ayou must check one of the boxes below, provide the requested

information, and mail/deliver this formto: 101 Lacey Street, Fairbanks, AK 99701
If you come to court, bring this citation with you. If under 18, you must bring your parent or guardian.

JUDGE'S NOTES FOR MINOR OFFENSE JUDGMENT
{1 DEFAULT JUDGMENT because defendant failed to appear for trial.

PLEA: [] NoContest [} Guilty TRIAL: [] Not Guilty ] Guilty
DISMISSED BY: [] Prosecution [ ] Court Reason:
SENTENCE Date:
Fine: $ Due Date:
Surcharge: $20.00 Due Date:
Forfeiture [MO Rule 10(c)]:

If fish and game offense, the following are forfeited: All seized items and all fish, or its fair market value, taken or
retained as a result of a strict liability commercial fishing violation as provided in AS 16.05.722(b).

If a municipal fine schedule ordinance requires forfeiture of items in addition to the fine amount, the following are
forfeited:

Court Costs: $35 (if default judgment)
Collection Costs:  $35 (if transferred for collection)

|TraCSCitation v5.0_2018.12.19 |
Court Copy




Defendant DONAWHO, JAMIE LYNN Citation# NORZE000006781215

Plaintitf City of North Pole Aagency North Pole Police Department Agency Case #
CITATION FOR vl MINOR OFFENSE [_!| CRIMINAL OFFENSE | | UNDER 21 REFUSAL/DRIVING OFFENSE
F&G Offense charged as strict liability violation [[] Yes [v] No
District Court at  Fairbanks Judicial District ~ 4th Court Case #
< | 008 G W Overlic 338990 sate AK Class D  APSINID 7504299
B -— Gage= 0 Ko E g- ph (779) 529-3287 WK Ph
8 | Resadar 149 E 5TH AVE, NORTH POLE, AK 99705 S
Mail Addr 149 E 5TH AVE, NORTH POI:E. AK 99705 Employer
ﬁ Lic/Reg st Expires- I Y Make Model Color VIN
§ Commercial: [} >10,000ibs [ '>26,000%bs [ |>15psngr [ ] HazMat DOT INSP# USDOT #
Date/Time 10/15/22 10:47 AM ATN CTN Code ] Hwy_V-Vork Zone [ ] Safety Corridor
Location 149 E 5TH AVE NORTH POLE Loc Code
ORDINANCE
§ NPMC08.02.060(A): >4 Junk Vehicles on Public Property - 2nd Off
§ [[] Damage Only [ ] Injury [] Fatality ("] Commercial Fishing
Defendanl slill has 7 inoperable vehicles on the propery. Defendant was advised of the Junkyard ordinance 10/6/2022 by Sgt Dikeman.
ltem(s) Seized that can be forfelted per AS 16.05.190, AS 04.16.205, or other statute/ordinance (list other statute/ordinance: )
PENALTY: Driver License Points Fine $500.00 Surcharge $20.00 TOTALDUE $520.00

1 have probable cause to believe defendant committed the above offense. | certify under penalty of perjury that the above information
is true and that | served this citation on this date by personally handing it to defendant.
DIKEMAN, BRYAN BADO 10/15/2022

Officer's Signature Officer's Printed Name 1.D. Date Served on Defendant

EQUIRED RESPONSE
OPTIONAL COURT APPEARANCE. mqyou must chec? one of the boxes below, provide the requested

information, and mail/deliver this form to: 101 Lacey Street, Fairbanks, AK 99701
If you come to court, bring this citatlon with you. If under 18, you must bring your parent or guardian.

JUDGE'S NOTES FOR MINOR OFFENSE JUDGMENT
[ ] DEFAULT JUDGMENT because defendant failed to appear for trial.

PLEA: [ ] NoContest [] Guilty TRIAL: [ Not Guilty 7] Guity
DISMISSED BY: [7] Prosecution [ ] Court Reason:
SENTENCE Date:
Fine: $ Due Date:
Surcharge: $20.00 Due Date:
Forfeiture [MO Rule 10(c)]:

If fish and game offense, the following are forfeited: All seized items and all fish, or its fair market value, taken or
retained as a result of a strict liability commercial fishing violation as provided in AS 16.05.722(b).

If a municipal fine schedule ordinance requires forfeiture of items in addition to the fine amount, the following are
forfeited:

Court Costs: $35 (if default judgment)
Collection Costs:  $35 (if transferred for collection)

| TraCSCitation v5.0_2018.12.19 |
Court Copy




Defendant Donawho, Jamie L]mn Citation # ug 2RZEQQQ097§71 31 g

Piaintif City of North Pole Agency  North Pole Police Department Agency Case# 22-000422
CITATION FOR |vi MINOR OFFENSE | | CRIMINAL OFFENSE : UNDER 21 REFUSAL/DRIVING OFFENSE
F&G Offense charged as strict liability violation [] Yes [v] No
District Court at  Fairbanks Judicial District  4th Court Case #
= DOB! Driver Lic State AK  Class D APSIN ID 7504299
e B B B W) o (79) 5205267
% | Res adar 149 E 5th Ave, North Pole, AK 99705
Mail Addr 149 E 5th Ave, North Pole, AK 99705 Employer
% Lic/Reg St Expires / Yr Make Model Color VIN
§ Commercial: D > 10,000 bs D > 26,000 Ibs D > 15 psngr D HazMat DOT INSP# USDOT #
Date/Time 10/16/22 11:53 AM ATN CTN Code [ ] Hwy Work Zone | | Safety Corridor
Location 149 E 5th Ave North Pole Loc Code
ORDINANCE
ﬁ NPMC08.02.060(A): >4 Junk Vehicles on Public Property - 3rd+ Off
g Z  VEHICLES 4  VEHICLES []DamageOnly [| Injury [] Fatality [] Commercial Fishing

approx 7+ junk vehicles infon property. prev cited on 10/14/22 NORZEB771215 and 10/15/2022 NORZES781215.
Item(s) Seized that can be forfeited per AS 16.05.190, AS 04.16.205, or other statute/ordinance (list other statute/ordinance:

PENALTY: Driver License Points Fine $1,000.00 Surcharge $20.00 TOTALDUE $1,020.00

| have probable cause to believe defendant committed the above offense. | certify under penalty of perjury that the above information
is true and that | served this citation on this date by leaving it on the property that is the subject of the offense.
KNUTESON, ABRAHAM AKKO 10/16/2022

Officer's Signature Officer's Printed Name 1.D. Date Served on Defendant

REQUIRED RESPONSE
OPTIONAL COURT APPEARANCE. mmn_;p_gngs_,oyou must check one of the boxes below, provide the requested

information, and mail/deliver this form to: 101 Lacey Street, Fairbanks, AK 99701
. If you come to court, bring this citation with you. If under 18, you must bring your parent or guardian.

A JUDGE'S NOTES FOR MINOR OFFENSE JUDGMENT
[_] DEFAULT JUDGMENT because defendant failed to appear for trial.

PLEA:. [} NoContest [ ] Guilty TRIAL: [] Not Guilty [ Guilty
DISMISSED BY: [ ] Prosecution [} Court Reason:
SENTENCE Date:
Fine: $ Due Date:
Surcharge: $20.00 Due Date:

Forfeiture [MO Rule 10(c)]:

If fish and game offense, the following are forfeited: All seized items and all fish, or its fair market value, taken or
retained as a result of a strict liability commercial fishing violation as provided in AS 16.05.722(b).

If a municipal fine schedule ordinance requires forfeiture of items in addition to the fine amount, the following are
forfeited:

Court Costs: $35 (if default judgment)
Collection Costs:  $35 (if transferred for collection)

| TraCSCitation v5.0_2018.12.19 |
Court Copy




Defendant DONAWHO, JAMIE LYNN Citation # NORZE000006811215 _

plaintiff City of North Pole Agency North Pole Police Department Agency Case #
CITATION FOR [v] MINOR OFFENSE | CRIMINAL OFFENSE |_| UNDER 21 REFUSAL/DRIVING OFFENSE
F&G Offense charged as strict liability violation [ Yes [v! No
District Courtat  Fairbanks Judicial District ~ 4th Court Case #
AE. . X B anJ state AK Class D  APSINID 7504299
&
T | Wi BUNG) R BLUS Giace. W Sex F) (ETOR (U180, e Wi P
§ Res Addr 149 E FIFTH AVE, NORTH POLE, AK 99705
Mail Addr 149 E FIFTH AVE, NORTH POLE, AK 99705 Employer
% Lic/Reg St Ex_pires / Yr Make Model Color VIN
§ Commercial; [} >10,000lbs || >26,000lbs | |>15psngr [} HazMat DOT INSP# USDOT #
Date/Time 10/19/22 2:54 PM ATN CTN Code (] Hwy Work Zone [ ] Safety Corridor
Location 149 E. 5th Ave North Pole Loc Code
ORDINANCE
§ NPMC08.02.060(A): >4 Junk Vehicles on Public Property - 3rd+ Off
ﬁ ] Damage Only [ Injury [] Fatality [] Commercial Fishing
fi nt still has 7+ inoperable vehicles on the pro . Defi d of the Junkyard 10/8/22 by Sgl. Dikeman
ltem(s) Seized that can be forfeited per AS 16.05.190, AS 04.16.205, or other statute/ordinance (list other statute/ordinance: b
PENALTY: Driver License Points Fine $1,000.00  Surcharge $20.00 ~ TOTAL DUE $1,020.00

| have probable cause to believe defendant committed the above offense. | certify under penalty of perjury that the above information
is true and that | served this citation on this date by leaving it on the property that is the subject of the offense.

DIKEMAN, BRYAN BADO 10/19/2022
Officer's Signature Officer's Printed Name 1.D. Date Served on Defendant
REQUIRED RESPONSE
OPTIONAL COURT APPEARANCE. Within 30 ggg;_.nxlfjou must check one of the boxes below, provide the requested

information, and mail/deliver this formto: 101 Lacey Street, Fairbanks, AK 99701
If you come to court, bring this citation with you. If under 18, you must bring your parent or guardian.

JUDGE'S NOTES FOR MINOR OFFENSE JUDGMENT
[l DEFAULT JUDGMENT because defendant failed to appear for trial.

PLEA: [} NoContest [ | Guilty TRIAL: ] Not Guilty 'D Guilty
DISMISSED BY: [ ] Prosecution [ ] Court Reason:
SENTENCE Date:
Fine: $ Due Date:
Surcharge: $20.00 Due Date:

Forfeiture (MO Rule 10(c)]:

If fish and game offense, the following are forfeited: All seized items and all fish, or its fair market value, taken or
retained as a result of a strict liability commercial fishing violation as provided in AS 16.05.722(b).

If a municipal fine schedule ordinance requires forfeiture of items in addition to the fine amount, the following are
forfeited:

Court Costs: $35 (if default judgment)
Collection Costs:  $35 (if transferred for collection)

TraCSCitation v5.0_2018.12.19
e TR IGRNNT AT [ oure oo




Defendant DONAWHO, JAMIE LYNN Citation # NORZE000001521218 _

plaintif City of North Pole Agency North Pole Police Department Agency Case #
CITATION FOR [v] MINOR OFFENSE [ | CRIMINAL OFFENSE | | UNDER 21 REFUSAL/DRIVING OFFENSE
F&G Offense charged as strict liability violation (] Yes [v] No
District Courtat  Fairbanks Judicial District  4th Court Case #
. [ oo (GEEEE G Oriverlic (wasssne state AK Class D  APSINID 7504299
¢ e = =
L. K. & _ I 1 1. K Wk Ph
§ Res Addr 149 E 5TH AVE, NORTH POLE, AK 99705
Mait Addr 149 E 5TH AVE, NORTH POLE, AK 99705 Employer
3 | LiciReg — St Expires / Yr Make Model Color VIN
§ Commercial: [] >10,0001bs |~ ]>28000ls |[_j>15psngr | | HazMat DOT INSP# usDoT #
Date/Time 10/26/22 10:02 AM ATN CTN Code ["]Hwy Work Zone [ Safety Corridor
Location 149 E 5TH AVE NORTH POLE Loc Code
ORDINANCE
§ NPMC08.02.060(A): >4 Junk Vehicles on Public Property - 3rd+ Off
5 [] Damage Onlyr (] Injury [] Fatality [ Commercial Fishing
’ ; 3 A gl. Dikeman on 10/6/22 and cited at that time as well.
Item(s) Seized that can be forfeited per AS 16.05.190, AS 04.16.205, or other statute/ordinance (fist other statute/ordinance: )

PENALTY: Driver License Points Fine $1,000.00 Surcharge $20.00 TOTAL DUE $1,020.00

I have probable cause to believe defendant committed the above offense. | certify under penalty of perjury that the above information
is true and that | served this citation on this date by leaving it on the property that is the subject of the offense.

ADAMS, KYLE KCAO 10/26/2022
Officer's Signature Offlcer's Printed Name L.D. Date Served on Defendant
REQUIRED RESPONSE
OPTIONAL COURT APPEARANCE. Within 30 gggg.ayoﬁmusﬁ Ehec one of the boxes below, provide the requested

information, and mail/deliver this formto: 101 Lacey Street, Fairbanks, AK 99701
If you come to court, bring this citation with you. If under 18, you must bring your parent or guardian.

JUDGE'S NOTES FOR MINOR OFFENSE JUDGMENT
! DEFAULT JUDGMENT because defendant failed to appear for trial.

PLEA: ] NoContest [ Guilty TRIAL: [} Not Guilty 1 Guilty
DISMISSED BY: [ ] Prosecution [7] Court Reason:
SENTENCE Date:
Fine: $ Due Date:
Surcharge: $20.00 Due Date:

Forfeiture [MO Rule 10(c)]:

If fish and game offense, the following are forfeited: All seized items and all fish, or its fair market value, taken or
retained as a result of a strict liability commercial fishing violation as provided in AS 16.05.722(b).

If a municipal fine schedule ordinance requires forfeiture of items in addition to the fine amount, the following are
forfeited:

Court Costs: $35 (if default judgment)
Collection Costs:  $35 (if transferred for collection)

TraCSCitation v5.0_2018.12.19
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