








































Business Retention and 
Expansion Program 
FOCUSING ON KEEPING AND CREATING LOCAL BUSINESS AND JOBS  



What is a Business Retention and 
Expansion (BRE) Program? 

 

A systematic, multi-year approach that helps make businesses more competitive by evaluating 
and addressing key needs and concerns.  BRE involves: 

Building solid relationships with business owner or manager 

Regularly collecting data on both the company and industry 

Analyzing and tracking the collected data in order to develop strategies 

Assisting the companies in solving problems that may cause them to move or close 

Looking for opportunities to grow the businesses in our community 



Definition of BRE 

 The Business Retention and Expansion Program is an ongoing, 
cooperative economic development effort of the local governments, 
economic development corporations, chambers of commerce and 
existing businesses with the purpose of identifying opportunities to 
assist local firms in expanding their facilities, creating jobs and 
diversifying the local economic base.  



….”Very simply, two things: communication and action.  If  
community takes the time to talk with a business, to understand 
its concern, risks, opportunities and challenges, it will 
understand exactly what it takes to improves businesses.  Then 
it needs to act on what it has heard.  The company also has the 
responsibility and opportunity to engage stakeholders in a 
proactive dialogue.” 

Source: Area Development 2012 
Interview with David Trebbing, GM  



Short – Term Objectives 

To demonstrate support for local businesses 

To help solve immediate business concerns 

To provide better information and understanding for local leaders of the 
strengths and weaknesses of the business climate 

To assist businesses in using programs aimed at helping them become 
more competitive 



Long-Term Objectives 

To increase local businesses’ ability to compete 

To develop strategic plans for long-range business retention and 
expansion 

To develop collaborative relationships for participating in comprehensive 
long-range retention and expansion activities 

To build community capacity to sustain growth and development  

  



Why BRE?  Return on investment. 

Up to 80 percent of almost any area’s job growth is generated by existing 
companies  rather than the attraction of new industries. 

When it comes to generating new jobs, it’s existing companies – not new 
startups – that have the leading role.  New startups are often billed as the stars 
of economic growth.  Yet it’s actually existing, expanding companies that 
contribute most to U.S. job creation.  In fact, from 1990 to 2008, existing 
companies generated 71 percent more new  jobs than startups. 

Retaining and expanding existing businesses is a surer economic development 
bet than recruiting new ones from other areas. 

  



  Why BRE?  Better odds for success. 

Keeping an existing business is often easier and less costly than recruiting  a 
new business  

Businesses that stay  competitive are more likely to remain in the community – 
and possibly expand 

Businesses considering coming to the community will talk to existing businesses.  
Odds for attracting new businesses are better if existing ones are happy with the 
community. 



Alaska Trends 
2000 to 2012 
Business Dynamics- Job Creation 

Expansion of Existing Firms New  Firms 

12.3% 

0.4% 



Alaska Trends 
2000 to 2012 
Growth in Establishments 

Non-resident Firms 

Resident Firms 

30,056 
8.7% annually 

-328 
-1.6% annually 



The Mechanics of a Program 
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The Purpose of Information Gathering 

Determine the company’s satisfaction with its location in the community 

Assist in predicting company behavior (expansion, relocation, closing) 

Identify problems faced by the business that require outside assistance 

Identify growth opportunities 

Understand the industry, and its trends, in which a company functions 



Surveying Businesses 
There are over 7000 businesses in the FNSB – it is impossible to personally 
interview or conduct survey with all of them 

A combination of methodologies will be the best approach – on-site visits 
coupled with mail or on-line surveys 

After reviewing many other entities survey, we developed a survey with 45 
questions, which is close to standard 

We need to set criteria to determine which businesses to visit in person, i.e. 
largest companies measured in sales dollars, employers that are rumored to be 
experiencing difficulties, or focus on industries that are in decline or 
experiencing growth 



The Short Version 

A local BRE program makes good economic sense – that is where the new jobs are being created 

The short term goal of a program is to identify and deal with issues or problems discovered 
during the survey process without the need to wait for formal analysis of the survey data 

The longer term goals will be identified after the survey data is analyzed in the aggregate 

A Business Retention and Expansion program is a long-term, systematic approach to the early 
detection of problems that could cause employers to leave a community, identify opportunities 
to help companies expand in the community and build relationships with individual companies.   

Partners are welcome; there will be a particular need for volunteers to conduct surveys 



Current BRE Partners 
Fairbanks Economic Development Corporation 

 Sean O’Shea, soshea@investfairbanks.com 

 452-2185 

North Pole Economic Development Corporation 

 Nadine Winters, Nadine@acsalaska.net 

 488-4558 

UAF Cooperative Extension Service 

 Kathryn Dodge, kdodge@Alaska.edu 

  474-6497 
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CITY OF NORTH POLE

BED TAX - Ordinance 09-14

GL Acct:  01 00 00 5817

Quarterly Disbursements

For the Year Ended December 31, 2013

0.15 0.85

Month Retention Distribution

January -                   

February 3,873.71         

March 1,531.38         

  Total 1st Quarter 5,405.09       810.76           4,594.33         

April 4,833.74         

May 1,188.13         

June 3,733.12         

  Total 2nd Quarter 9,754.99       1,463.25        8,291.74         

July 7,197.62         

August 8,816.51         
September 12,196.38       

  Total 3rd Quarter 28,210.51     4,231.58        23,978.93       
    Less: Overpay on 1st Q)

October 3,775.57         

November 3,781.43         

December 2,181.27         

YE Accrual

   Total 4th Quarter 9,738.27       1,460.74        8,277.53         

TOTALS 53,108.86       53,108.86     7,966.33        45,142.53       

45,142.53                      

 

Year End Accrual

Amount



Amts are booked in the month they are received.  At year, end

the taxes received in January are accrued back to December,

in accordance with GAAP.

 

01 02 00 7204 01 02 00 7201 01 02 00 7203 01 02 00 7205

NP Economic NP Christmas 

Development Chamber In Ice FCVB

50% 30% 15% 5% Total

2,297.16              1,378.30             689.15                   229.72               4,594.33    

4,145.87              2,487.52             1,243.76                414.59               8,291.74    

11,989.47            7,193.68             3,596.84                1,198.95           23,978.93  

4,138.76              2,483.26             1,241.63                413.88               8,277.53    

22,571.27            13,542.76           6,771.38                2,257.13           45,142.53  

45,142.53             

-                          -                       -                          -                     

AMOUNTS APPLICABLE TO EACH ORGANIZATION
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