
 

 

           

 

 

 

 

 

 

 

  

  
  

CCoommmmiitttteeee  ooff  tthhee  WWhhoollee  ––  66::3300  pp..mm..  

RReegguullaarr  CCiittyy  CCoouunncciill  MMeeeettiinngg  ––  77::0000  pp..mm..    
 

  

 CCOOUUNNCCIILL  MMEEMMBBEERRSS              MMAAYYOORR 
  Richard Holm -Alt. Dep. Mayor Pro Tem    488-1776 Bryce Ward – 488-7314  

  Sharron Hunter-Mayor Pro Tem  488-4282                 

    Thomas McGhee             455-0010 

  Derrick Nelson             490-2446  

  Michelle Sikma -Dep. Mayor Pro Tem 378-5778 

  Preston Smith     488-8824   

          CCIITTYY  CCLLEERRKK 

                Kathy Weber, MMC  488-8583   

 

 
1. Call to Order/Roll Call 

  

2. Pledge of Allegiance to the US Flag –  
 

3. Invocation   
  

4. Approval of the Agenda 

 

5. Approval of the Minutes  

  

6.      Communications from the Mayor 

 FMATS 101 – Donna Gardino 

 

7.      Council Member Questions of the Mayor 

 

8.      Communications from Department Heads, Borough Representative and the City 

         Clerk  

 

9.      Ongoing Projects Report 

 

CCIITTYY  OOFF  NNOORRTTHH  PPOOLLEE  

AAllaasskkaa  
 o 

RREEGGUULLAARR  CCIITTYY  CCOOUUNNCCIILL  MMEEEETTIINNGG    

MMoonnddaayy,,  JJaannuuaarryy  77,,  22001133  
 

 

  

  

  

  



 

 

 

10.    Citizens Comments (Limited to Five (5) minutes per Citizen) 

 

11.    Old Business 

  

12.   New Business 

a.   Annual Review and Appointment of Committee Memberships 

 

13.   Executive Session  

a.   City Clerk Evaluation 

 

14.    Council Comments 

 

15.    Adjournment 

 

The City of North Pole will provide an interpreter at City Council meetings for hearing 

impaired individuals.  The City does require at least 48 hours notice to arrange for this 

service.  All such requests are subject to the availability of an interpreter.  All City Council 

meetings are recorded on CD.  These CD’s are available for listening or duplication at the City 

Clerk’s Office during regular business hours, Monday through Friday, 8:00 a.m. to 5:00 p.m. 

or can be purchased for $5.00 per CD. The City Clerk’s Office is located in City Hall, 125 

Snowman Lane, North Pole, Alaska.  



















125 Snowman Ln 
North Pole, Alaska  
99705 
907-888-4444 
907-488-8584 

City of North Pole 

Office of the Mayor 

Memo 

To: Council Members 

From: Bryce Ward 

cc: Kathy Weber 

Date: January 3, 2013 

Re: 2012 Amended Budget 

  

After discussions with our accountant Ms. Vaughn, and reviewing our budget process I have 
decided to not offer an end of the year budget for 2012.  Typically budgets have been 
presented during December to make adjustments so that year-end figures are not over the 
budgeted amount.  By changing year end line items in the budget to reflect the actual spending 
amounts we are short circuiting the budget process.  The budget should be altered through the 
year as circumstances require, not in a last ditch effort at year end.  By allowing the budget to 
come to a close and not make changes, we will be able to check our budgeting abilities and 
make sure we are maintaining our budget not reacting to it.   

In order to streamline our future budget process, increase efficiency, and give greater 
transparency I have enacted the following steps.   

 -At a minimum weekly reports of financials (on my desk) 

 -Biweekly staff meetings 

 -Bank Rec’s and financials at 2nd meeting of month (council members) 

And will be enacting the following steps in 2013 

 -Budget details on all Ordinances and Resolutions that affect the budget 

 -Caselle licenses for all department heads (2 additional copies) 

 -Revising budget throughout year as needed.  
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CITY OF NORTH POLE ALASKA 

CLERK’S EVALUATION - 2012 

 

 

Date: ________________________________________ Evaluator: _________________________________________ 

Rating Scale: “1” = Worse possible performance; “5” Best possible performance 

 

RESPONSIBILITY OR CHARACTERISTIC 

 

CIRCLE RATING COMMENTS 

 

GENERAL PERFORMANCE 

 

Responsiveness: Responsiveness to Council and 

staff concerns, questions and research requests.  

 

1   2   3   4   5  

Timeliness: Timeliness in the performance of 

assigned tasks. 

 

1   2   3   4   5  

Quality of Work: Quality of the work performed. 

Do you have confidence that work is accurate and 

deadlines are met? Is the work product well 

thought out and thorough? 

 

1   2   3   4   5  

Effectiveness with Assembly: Effectiveness in 

working relationships with the Council, both as 

individuals and as a group.  

 

1   2   3   4   5  

Effectiveness with City Administration: 

Effectiveness in working relationships with other 

members of the City staff. 

 

1   2   3   4   5  

Effectiveness with Citizens and Outside Agencies: 

Effectiveness in working relationships with 

citizens and with outside agencies. 

 

1   2   3   4   5  
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RESPONSIBILITY OR CHARACTERISTIC 

 

CIRCLE RATING COMMENTS 

General Knowledge and Skill: Demonstration of 

overall knowledge and skill as a city clerk in the 

various areas for which responsible. 

 

1   2   3   4   5  

Supervision: Does she delegate authority 

commensurate with the capabilities of staff? 

Identify developmental and training opportunities 

and encourage self-development of employee(s)? 

Encourage appropriate employee participation in 

decision-making? 

 

1   2   3   4   5  

Budget: Are the council budgets developed in an 

effective manner. Does she carry out the budget 

satisfactorily and control expenses within the 

levels set in the budget? 

 

1   2   3   4   5  

Written Communication Skills: Effective 

communication skills through letters, memoranda 

and other forms of written information. 

 

1   2   3   4   5  

 

EXTERNAL RELATIONSHIPS 

 

Community Relations: Skillfulness in dealings 

with the public and proper avoidance of politics 

and partisanship in public comments on issues 

before the Council. 

 

1   2   3   4   5  

Professional Reputation: How the City Clerk 

stands among her colleagues. Is she respected by 

professional and staff representatives of other 

governmental entities? 

 

1   2   3   4   5  
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RESPONSIBILITY OR CHARACTERISTIC 

 

CIRCLE RATING COMMENTS 

 

PERSONAL CHARACTERISTICS 

 

Imagination: Originality in approaching problems; 

creativity in finding effective solutions; ability to 

visualize the implications of various alternatives. 

 

1   2   3   4   5  

Objectivity: Is she fair and impartial in dealing 

with others?  

 

 

1   2   3   4   5  

Drive: Energy and willingness to spend the time 

necessary to do a good job; initiative; mental and 

physical stamina. 

 

1   2   3   4   5  

Judgment and Decisiveness: Ability to reach 

quality decisions in a timely fashion; exercise of 

good judgment in proposing options and 

alternatives for consideration. 

 

1   2   3   4   5  

Integrity: Fulfillment of responsibilities and duties 

in accordance with high ethical standards; honesty 

and forthrightness in her professional and personal 

capacities; reputation in the community for 

honesty and integrity. 

 

1   2   3   4   5  

Self Assurance: Appropriate self-assurance in her 

abilities; ability to be honest with herself and take 

constructive criticism. 

 

1   2   3   4   5  
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General Observations or Comments: 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

Specific Suggestions for Improvements: 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 

 

________________________________________________________________________________________________________________________ 
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