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      CITY OF NORTH POLE 
Regular Meeting  

September 5, 2023 
City Hall Chambers 

125 Snowman Lane, North Pole, Alaska 
www.northpolealaska.com 

 

 
Tuesday, September 5, 2023 

Committee of the Whole: 6:30 PM 
Regular City Council Meeting: 7:00 PM 

 
MAYOR      CITY CLERK 
Michael Welch     Melissa Dionne 
907-488-8584      907-488-8583 
 
COUNCIL MEMBERS 
Jeffrey Jacobson – Mayor Pro Tem   907-460-7733 
DeJohn Cromer – Deputy Mayor Pro Tem  907-347-2808  
Anton Keller – Alt. Deputy Mayor Pro Tem  907-987-2548 
Chandra Clack      907-460-3767 
Aino Welch       907-488-5834 
David Skipps      907-750-5106 

 
1. Call to Order/Roll Call 

 

2. Pledge of Allegiance 
 

3. Invocation 
 

4. Approval of Agenda (Pg. 1-2) 
 

5. Approval of the Minutes from 8/21/2023 (Pgs. 3-9) 
 

6. Communications from the Mayor 
a. IGU Update (Pgs. 10-21) 

 

7. Council Members Questions of the Mayor 
 

8. Citizens Comments (Limited to five (5) minutes per Citizen)  
 

9. Communications from Department Heads, HR, City Clerk and the Borough Representative  
 

10. Ongoing Projects Report  
 

11. Unfinished Business 
a. Ordinance 23-11, An Ordinance of the City of North Pole Amending Title 2 Chapter 36 Personnel 

System (Pgs. 22-24) 
b. Resolution 23-13, A Resolution of the North Pole City Council Authorizing an Agreement 

Between the City of North Pole, the Fairbanks North Star Borough, and the City of Fairbanks to 
Jointly Provide for Economic Development (Pgs. 25-26) 

http://www.northpolealaska.com/


c. Ballot Propositions Request to Council (Pgs. 27-28) 
 

12. New Business 
 

13. Council Comments 
 

14.  Adjournment 
 

















N A T U R A L  G A S
S E C U R I T Y  F O R  T H E

I N T E R I O R



Publicly-owned utility
IGU is a publicly-owned utility with a mission to provide clean-burning natural gas to as many customers
in the Fairbanks North Star Borough as possible as soon as possible.

Nearly 25 years of service
Fairbanks customers have been using natural gas for nearly 25 years. North Pole service started in 2021.

ABOUT INTERIOR GAS UTILITY
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Distribution Assets
IGU owns and operates more than 150 miles of main lines throughout Fairbanks and 75 in North Pole.
The combined LNG storage capacity is 5.5. million gallons



CURRENT STATUS
Feed Gas
IGU has a feed gas contract with Hilcorp in the Cook Inlet that
could satisfy the utility's current customer needs until 2032. 

Liquefaction
IGU owns and operates a liquefaction facility (Titan) located in Pt
MacKenzie that can produce 50,000 gallons of LNG per day. The
LNG is then transported to Fairbanks and North Pole about 300
miles via truck on the Parks Highway.  
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COOK INLET
In April of 2022, Hilcorp informed its customers that renewal of natural
gas contracts could not be guaranteed due to a possible reduction of
supply in the Cook Inlet.

This is a concern to all utilities reliant on Cook Inlet natural gas to supply
the needs of their customers in Southcentral Alaska.

IGU no longer shares these concerns. We have been proactive in our
response to the potential crisis and have put contracts in place to
strengthen our utility, secure our supply, and serve our mission.



NATURAL GAS IN ALASKA
Natural Gas Reserves and Uses
Alaska has significant proven natural gas reserves, including 40 trillion cubic feet (tcf) in Prudhoe
Bay and Point Thompson on the North Slope, and about 820 billion cubic feet (bcf) remaining in
the Cook Inlet, in South-West Alaska. Natural gas consumption out of Cook Inlet averages 70
bcf/year. 

Most of the state's gas production is not brought to market. Natural gas volumes from the North
Slope far exceed local demand. Operators reinject 8.9 bcf/day of the state's natural gas
withdrawals back into oil reservoirs to help maintain crude oil production rates. Additionally, the
US Department of Energy estimates 230 tcf of natural gas that is undiscovered, but technically
recoverable.

Source: U.S. Energy Information Administration,
 US Department Energy  & Alaska DNR
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Hilcorp North Slope, LLC
Gas Producer/Seller 

Interior Gas Utility
Customer

Harvest Alaska LNG, LLC
LNG Producer/Seller

Hilcorp provides Harvest with gas supply on
IGU's behalf. The two are not contractually-

bound for the purpose of this agreement

Gas Sale and 
Purchase Agreement

LNG Manufacturing 
Service Agreement

NORTH SLOPE LNG - PARTIES
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MAJOR TERMS
Contract term
20 years: 
October 2024-June 2045;
ability to increase term under
Harvest and Hilcorp contracts.

ROFR
IGU has the right of first refusal
in the event of an LNG plant
sale. 

Capacity
150,000 gallons/day (4.5
BCF/year), additional LNG
production trains as necessary
for up to 13.5 BCF/year.

Trucking
Potential options: contracts
with trucking companies; IGU
trucking or Harvest trucking.

Schedule
IGU will not need all the LNG
the plant can produce in the
earlier years. The plant will
shut down in the summer to
account for smaller demand.

Commitments
IGU to be the priority customer
and to exclusively buy LNG from
Harvest, unless IGU's needs
exceed Harvest capacity.



PROGRESS REPORT
Broke ground on civil work July 11th

Crew of approximately 15-20 from local Alaskan
contractors working on site

Foundation excavations for all 3 buildings completed

Installation of foundation piles, thermosyphons, insulation
and liner nearly complete

Concrete for foundations will be poured in September

Line pipe for gas pipeline connection is on site and ready
for installation this winter
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OTHER SUPPLY OPTIONS
Fortis, Ferus, and Campus Energy
These are three different Canadian LNG
companies that IGU has purchased LNG from in
the past and are available on the spot market.

IGU LNG Plant
IGU will keep the Titan plant in warm status for
contingency preparedness.

Cryopeak - LNG Solutions
Master supply agreement in place. IGU routinely
acquires up to 1MM gallons/year.

Hilcorp and Harvest
Cover provisions in both contracts. In the case
of an outage of feed gas or LNG caused by the
providers, they are contractually obligated to
provide cover. 

Cook Inlet Utility Group
IGU is the first utility that sources natural gas
from the Cook Inlet to have found a solution to
the potential reduced supply availability. IGU
remains involved in a group looking for Cook
Inlet solutions and may benefit from them once
identified.
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OTHER SUPPLY OPTIONS CONT...
Alaska LNG

In April 2023 Biden Administration formally issued a record of decision to
construct the Alaska LNG project, which has the potential to be operational
by 2030.

Land rights-of-way received for about 93% of the project area.

Sufficient natural gas reserves to cover full in-state needs and for export
to the Asian market for more than 30 years.

Pipeline to come about 30 miles from Fairbanks.
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IGU has a proven history of reliability and resilience. We have been safely and consistently serving
communities not connected to a pipeline for nearly 25 years and have agreements in place for natural gas
and LNG supply sufficient to cover our customers present and future demand for the next 30 years.

IGU has secured sufficient LNG supply and, through economies of scale, any increased demand will help keep
the price stable or lower them. 

Alaska has proven natural gas reserves that far exceed the local needs for decades.
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Natural gas is the cleanest burning fossil fuel. Fairbanks and North Pole have been deemed as non-
attainment areas for air quality. Any time any business or resident switches from dirtier fuel sources to
natural gas, it gets our community closer to attainment. 

OUR MESSAGE SUMMARIZED

IGU is the first utility that sources natural gas from the Cook Inlet to have found a long term, definitive
alternative. Cook Inket gas supply concerns do not affect IGU or its customers. 



(907) 452-7111 

info@interiorgas.com 
 
www.interiorgas.com 

QUESTIONS?
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Memo 
To: City Council  
From: Danny Wallace 
 
Date: 1 September 2023  
Subject: Recommendation on Ballot Proposal Contact 

City Council: 
 
We’d like to officially request permission to contact North Pole citizens about the upcoming 
ballot proposals.  We would like to send a mailer to all individuals within City limits.  Cost for this 
should not exceed $1,000. 
 
The draft flyer is attached. 
 
If you have any questions, please contact me.   
 
 
Respectfully, 
 
 
 
 
Robert (Danny) Wallace 
Director of City Services 
North Pole, Alaska 

125 Snowman Lane 
North Pole, Alaska 99705 
(907) 488-8593 
(907) 488-3002 (fax) 
rwallace@northpolealaska.edu 
 

City of North Pole 
Director of City Services 

mailto:bill@northpolealaska.com


Proposed Notice (to be mailed) 
 

 

NOTICE TO CITY RESIDENTS

On Elec�on Day (Tuesday,
October 3rd), the City of North
Pole will present two
Proposi�ons for Ci�zen vote:

PROPOSITION 1: Authorizes
North Pole to Apply for and
Accept a $1.5 Million
Forgivable Loan to Mi�gate
Emerging Contaminates (to
include PFAS)

PROPOSITION 2: Authorizes
the City Of North Pole to
Accept a $653,000 Loan to
design New Water Mains to
Address Poten�al Water
System Failure

More details on the back of
this card or from the City

website at
www.northpolealaska.com

PROPOSITION 1: Authorizes North Pole toApply for
and Accept a $1.5 Million Forgivable Loan to Mi�gate
Emerging Contaminates (to include PFAS)
Emerging contaminants include, but are not limited to,
per- and poly -fluoroalkyl substances (PFAS) and other
persistent organic pollutants; biological contaminants and
microorganisms; some compounds of pharmaceu�cals
and personal care products; nanomaterials and
microplas�cs; and harmful algal blooms in surface waters.
This loan will be for 20 years at an annual interest rate of
1.5%. If needed, the City will repay the loan from the
exis�ng general funds. The City's annual loan payment will
be approximately $86,858, although this loan is forgivable
(all funds paid will be reimbursed to the City). The Alaska
Division of Water State Revolving Fund stated it will
reimburse the City of North Pole for 100% of the loan.

PROPOSITION 2: Authorizes the City Of North Pole to
Accept a $653,000 Loan to design New Water Mains
to Address Poten�al Water System Failure
The North Pole U�lity is reques�ng authority toaccept
a $653,000 loan from the Alaska Department of
Environmental Conserva�on (ADEC) to fund planning
and design of replacement water main distribu�on
system (Downtown Loop area) for the City of North
Pole. The Downtown Loop area, which was
developed in the 1970s and early 1980s, consists of
approximately eight miles of distribu�on water
mains. However, most of these mains are over 50
years old and made of thin -gauge steel piping, which
experience significant and constant leaks at the
fi�ngs and joints. Leaks and failures will result in
infrastructure damage, emergency service
disrup�ons, human health risks, safety issues, and
will nega�vely impact economic development. This
loan will be for 20 years at an annual interest rate of
1.5%. The U�lity will repay the loan from the exis�ng
capital construc�on u�lity charges collected from all
u�lity rate payers. This project will not use property
taxes nor sales tax for either construc�on costs or to
repay the loan. The U�lity’s annual loan payment will
be approximately $37,824.
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