Olympic Regional Development Authority (ORDA) Community Engagement Commission (CEC)

Purpose:

The ORDA CEC is established to foster communication and collaboration between the community of the Town
of North Elba and the Olympic Regional Development Authority (ORDA). The Commission will ensure that
community interest and feedback regarding ORDA venues and events are effectively communicated and
addressed.

Structure:

1. Commission Membership:

o The Commission shall consist of 7 members

o The North Elba Town Board will appoint 3 members to the Commission representing each
venue/sport. Relevant working knowledge of the specifics sport(s) and venue is required. The
Town will also appoint 1 community member at large.

o ORDA management will appoint 3 members to the Commission representing each venue. This
Commissioner will be the point person for all communication for their venue. The Commissioner
will most often be the venue general manager.

2. Venues Represented:

o Olympic Jumping Complex

o Olympic Center/Speed Skating Oval

o Mount Van Hoevenberg

Roles and Responsibilities:

1. Town Appointed Commission Members:
Serve as a representative for a specific ORDA venue.
Receive comments and suggestions from the community related to their designated venue.
Communicate community feedback to the appropriate ORDA point person in a timely manner.
Collaborate with the ORDA Commissioners to respond to community feedback.
Provide a summary of interactions and resolutions to the Chairman of the Commission.
2. ORDA Appointed Commissioners:

o Act as the primary contact for their designated ORDA venue.

o Work with all Commission members to listen and respond to community expectations.

o Toareasonable extent, consider feedback from the community in venue operations and

planning.

3. Chairman of the Commission:
Elected for 2-year term at the spring meeting by the members of the Commission.
Compile summaries of interactions and resolutions from all Commission members.
Provide updates to the Town Board at their December and June regular board meetings.
Facilitate Commission meetings and ensure effective communication among members.
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Meetings, Communication and Reporting:

Meetings:

o The Commission shall meet bi-annually, in November and May. The Clerk to the Supervisor
may help with the logistics of the meeting. The Clerk will also be the note taker. These meetings
will review communications and outcomes from the preceding six months. They will also cover
topics like upcoming events, venue improvements, community perception, etc.

o Community Interaction:

o Commission members will be accessible to the community for receiving comments related to the
venue

o Comments will be documented and communicated to the respective ORDA point person
promptly.

Venue Feedback:

o ORDA point persons will provide timely responses and updates on the status of community
interests.

Reporting to Town Board:

o The Chairman will present a comprehensive update to the North Elba Town Board at their
December and June board meetings.

o Updates will include a summary of community feedback, actions taken, and outcomes achieved.

Conclusion:
The ORDA CEC is committed to enhancing the relationship between the Town of North Elba and ORDA.

Through open communication and collaboration, the Commission will ensure that the community’s voice is
heard and that ORDA venues consider the reasonable needs and expectations of the community.

Date:

Ashley Walden

Olympic Regional Development Authority, CEO

Date:

Derek Doty

Town of North Elba, Town Supervisor
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