CITY OF NISSWA
AGENDA - REGULAR COUNCIL MEETING
TUESDAY, MARCH 17, 2026 -Amended v2
6:00 P.M. — NISSWA CITY HALL

The Council Meeting will also be accessible via YouTube Live on the
City of Nisswa’s channel at City of Nisswa, MN

Councilman Jesse Zahn will be joining remotely.
A. Call to Order
1. Pledge of Allegiance
B. Approve Agenda — (Council Motion)
C. Consent Calendar (NOTICE TO PUBLIC) — All matters listed are considered routine by the Council and

will all be enacted by one motion. There will be no separate discussion of these items unless good cause is
shown prior to the time the Council votes on the motion. (Council Motion)

1. Fire Department Report — February 2026

2. Parks and Recreation Report — March 2026

3. Pickle Report — February 2026

4. Police Report — March 2026

5. Public Works Department Report — March 2026

6. Planning & Zoning Report — March 2026

7. Spirits Report — January Final 2026

8. Spirits Report — February Draft 2026

9. City Council Retreat Special Meeting Minutes, September 18, 2025

10. City Council Town Hall Meeting Minutes, September 30, 2025

11. City Council Special Meeting Minutes, February 12, 2026

12. City Council Special Meeting Minutes, February 17, 2026

13. City Council Regular Meeting Minutes, February 17, 2026

14. Personnel Updates — March 2026

15. Presentation of Claims — Check register #156505 - 156671; totaling $503,488.16
16. Parks Donation Resolution — Community Giving

17. Nisswa Women’s Club LG220 Gambling Permit

18. MN State Association of Narcotics LG220 Gambling Permit

19. Temporary Liquor License — Brainerd Jaycees - Run for the Lakes — May 1-2, 2026
20. Renewal of Consumption and Display Permit — Fritz’s Resort - Addition

D. OPEN FORUM
1. Public Comment

E. REPORTS
1. City Attorney
2. City Engineer

F. OLD BUSINESS
1.  Administrator/City Clerk Position (Council Action)
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Spirits/Pickle — Consultant Services (Council Action) — Amended — Information Added
EDA Resolution (Council Action) -Amended v2 — Information Added

Verizon Cell Tower Appeal (Council Action)

Collaboration Services (Council Action)

2027 Community Funding Federal Grant Consideration (Council Action)

G. NEW BUSINESS
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14.
15.
16.

Roy Access concerns — Laura Beeth (Council Information)

Parks — Contract for Nisswa Lake Park Restroom (Council Action

Parks — Nisswa City Park DNR Outdoor Recreation Grant (Council Action)

PW — 2026 Road Bond Professional Construction Services (Council Action)

PW - 2026 Road Bond Bid Recommendation (Council Action)

PW — Proposal to Plat Backage Road LRLR to Cty Rd 77 (Council Action)

PW — Proposal to Plat Backage Road from Cty Rd 13 to Timberwood Church (Council Action)
PW — Proposal to Plat Backage Road Plat New City Property (Council Action)

Sewer Line Jetting and Televising (Council Action)

. PW- Reappoint Dil Stachour to the Public Works Committee & add Joe Hall as Second Liaison (Council

Action)

. Fire Department 2026 Budget and Fire Contracts (Council Action)
12.
13.

Town Hall Meeting Structure (Council Discussion)

Supervisors Union Contract & MOUs 1/1/2026 — 12/31/2028 (Council Action) -Amended v2 — Information
Added

Clerical Union Contract & MOUs 1/1/2026 — 12/31/2028 (Council Action) -Amended v2 — Information Added
Teamsters Union Contract & MOU 1/1/2026 — 12/31/2028 (Council Action) — Amended v2 — Addition
Recommendation to move to Closed Session pursuant to MN Statute 13D.03 for Union Negotiations (Council
Discussion Action)

H. COUNCIL/LIAISON REPORTS

1.
2.

Mayor
Council Members

I. ANNOUNCEMENTS & UPCOMING MEETING DATES

1.

whkwb

March 25, 2026 Public Works Committee Meeting 5:00PM
April 2, 2026 Parks Commission Meeting 5:00PM

April 7, 2026 Planning Commission Meeting 5:00PM
April 21, 2026 Regular City Council Meeting 6:00PM
April 29, 2026 Public Works Committee Meeting 5:00PM

J. ADJOURN



Nisswa Fire Department Report

February 2026

Training for this month included forcible entry and a tool rodeo with Fire Inc. During forcible
entry, firefighters worked with axes, Halligans and other forcible entry tools to pry open doors
(both inward and outward swinging doors). Firefighters worked in pairs for this training. During
the tool rodeo, firefighters and first responders reviewed equipment across the entire fire
department including saws, extrication tools, airbags, cribbing, generator, fans, etc. This training
helped firefighter and first responders familiarize themselves with being hands on with this
equipment and practice using it.

Firefighters participated in pinball at the Nisswa Elementary School on 2/5/2026. Firefighters also
stayed to have lunch with the elementary school students.

Call Breakdown:

Medical Calls

Structure Fire Calls/Vehicle Fire

Grass Fire/Brush Fire

Gas Leak/Odor

Motor Vehicle Accidents

Carbon Monoxide/Smoke Detector

Rescue/Special Event

Cancelled en route

NO|r= [ [O|— [N

Total: 0 total

Chief Bailey 218-851-2825
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Parks & Recreation

March 2026

A. Department Report

1. Maintenance and Community Center

a. Community Center updates and repairs are scheduled for March 31 — April

22, the building will be closed during this time
2. Recreation

a. The warming house closed for the season on February 10. The warming
house was open 47 days this season with 1,752 visitors tallied.

b. Time For Play ends March 27

c. Spring registration is open for soccer, t-ball, and mustang baseball

d. Annual sponsorship letters went out at the end of February. Businesses
interested in sponsorship or advertising opportunities can contact Amber.

3. Parks

a. Gull Lake Trail/Nisswa Lake Park: Quotes to complete the work for the
Nisswa Lake Park portion of the Gull Lake Trail — Phase 4B project were
opened March 2. Quotes for approval are presented in the March Council
packet.

b. Nisswa City Park: Work continues on getting the playground design and
supporting materials finalized to apply for the DNR Outdoor Recreation grant
in March. A resolution and additional materials are presented in the March
Council packet for approval.

B. Old Business

C. New Business

Respectfully,
Amber Moon Peterson



City Council Report - Pickle Factory
February 2026

2025 - % of Sales per Month
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January 5.8% | July 13.7%
February 5.6% | August 12.0%
March 6.8% [ September 9.2%
April 6.0% | October 7.0%
May 9.2% | November 6.8%
June 9.3% | December 8.7%
February Sales Comparison

2025 2026 +/- % 2026 Budget % of Budget Goal %
[sales | $90,409] $92,516] $2,107] 2.33%]  $1,765,050 5.2% 5.6%|
February Expenses Comparison

2025 2026 +/- % 2025 Budget % of Budget Goal %
Merchandise
for Resale $16,696 $37,748 $21,052 126.1% $600,000 6.3% 5.6%
Payroll $29,425 $31,444 $2,019 6.9% $355,348 8.8% 5.6%
Other
Expenditures $31,119 $28,563 -$2,556 -8.2% $634,352 4.5% 5.6%
Total
Expenditures $77,239 $97,754 $20,515 26.6% $1,589,700 6.1% 5.6%
ProfitlLoss | $13,169] -$5,239]

Keep in mind that this is a snapshot of the year and if you have any questions, please feel free to give me a call.

Last Month Review:

Numbers were a little bit higher than last year. Snowmaobile traffic never picked up again, due to the poor snow conditions.
Jubilee was a nice weekend with warmer than average weather. We had some pretty good humbers from that event.

The next big event on the calendar, in Nisswa, will be fishing opener & Mother's Day weekend in May.

News & Notes:

Continuing to work on the bids for the chairs and walk-in cooler. Hoping to have those projects completed by the end of May.

Equipment & Repairs:
Nothing to report for month of February.

Terry Wallin, Pickle Mgr.



Calls for Service

For February 2026, the NPD documented the following activities:

e Total Incidents Reported:

O
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Arrests:

Criminal Citations:
Traffic Citations:
Warnings:

Alarms:

Medicals / EMS:
Agency Assists:
Crashes:

Nisswa Police Department

Council Report
March 2026

Prepared by Chief Todd Szymanski

Administrative Services:

248

NISSWA PD FEBRUARY 2026 ACTIVITY

Administrative Services, 8, 3%

Crashes, 2, 1%
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36, 14%
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Arrests,
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Warnings,
154, 62%
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Notable Activity

02/05/2026 — A traffic stop resulted in the arrest of an adult male for 3rd degree DWI.

02/05/2026 —~ The NPD was dispatched to a phone call with the reporting party who advised they were
scammed out of a substantial amount of money. The caller was advised the NPD submitted
information to the FBI and FTC.

02/06/2026 — A traffic stop resulted in the arrest of an adult male for driving after cancellation inimical to public
safety and the passenger was long formed for allowing illegal use of the vehicle.

02/14/2026 — A traffic stop resulted in the arrest of an adult male for suspected DWI. The driver was later
released and cited for careless driving, speed, and failure to drive in a single lane.

02/22/2026 — A traffic stop resulted in the arrest of an adult male for suspected DWI. The driver was later
released and cited for 4™ degree controlled substance DWI.

02/24/2026 — A traffic stop resulted in the arrest of an adult male for controlled substance DWI and violation of
driving restrictions.

02/27/2026 — A traffic stop resulted in the arrest of an adult male passenger for a warrant out of Beltrami for
probation violation.




1)

3)

4)

5)

Public Works
Council Report
March 9%, 2026

Recommendation and Action ltems
(All these items have supporting documents in the Council Packet.)
RCA for 2026 Sewer Line Jetting and Televising. An RCA, with quotes to
provide this service, is included in your packet. This is part 2 of a 3-part program.
RCA to Reappoint Dil Stachour and Advertise for an Additional Member to
be Appointed to the Public Works Committee. Dil's second term has ended.
The Public Works Committee has recommended waiving the two-term limit so Dil
can be reappointed. He would like to continue with the Committee. Details will be

available in the RCA in your packet.
RCA for 2026 Road Bond Bid Award. A copy of letter of recommendation for

bid award from Widseth is part of your packet.

RCA for 2026 Road Bond Professional Construction Services. This is
Widseth’s proposal to provide professional construction services for the 2026
Road Bond. Details of the services to be provided can be found in the copy of the
proposal included in your packet.

RCAs to Consider a Proposals from Widseth to Provide ROW Platting for
Three Quadrants of the 371/77 Intersection Backage Roads. Copies of the
proposals are included in your packet.

a. Widseth Proposal for ROW Platting and Existing Conditions for
Lower Roy Lake Road to County Road 77 Backage Road.

b. Widseth Proposal for ROW Platting and Existing Conditions
Corridor Services for Timberwood Church Entrance to County 13
and Connection from Smiley Road to the Proposed Backage Road,
Including Lift Station 12 Site.

c. Widseth Proposal for Platting City of Nisswa Property, including

Road ROW (Former Mills Property).

Current Projects Status
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1) Grand View Road Project. Staff and the City Engineer are meeting with Grand
View staff to look at and discuss concepts and parameters for the 2027 Road
Bond on March 13th.

2) 2026 Road Bond.

a. Bids for the project were received on February 26". The apparent low
bidder is Anderson Brothers. An official presentation of the bids and
Council acceptance will be provided by Widseth at the March Council
meeting.

b. Maps for the project are posted in the Council Chambers for review.
Please direct any comments or questions to Dave Reese or me
concerning the project.

¢. 2026 Road Bond Timeline Update

i. Feb 26", 2026 Open Bids.
ii. Mar17t%, 2026 Award Contract. Approve Construction
Observation Proposal.
ili. April 21%t, Competitive Bond Sale. Adoption Resolution for
Issuance of GO Street Reconstruction Bonds.
iv. May 4t 2026 Begin Construction.
v. Substantial Completion, October 15, 2026.
vi. November 30'", 2026, Complete Construction.
d. Widseth has also updated the project cost estimate to $4,527,000.
i. Sumac Trall $136,000
ii. Lendee Drive $251,000
ili. Hole In the Day Drive $392,000

iv. Old Govt Trail $166,000
v. Polks Road $150,000
vi. East Roy Lake Road $566,000
vii. Wooddale Road $382,000
viii. Kander Court $160,000
ix. Roy Lane $472,000
X. Edna Lane $628,000
xi. Edna Lake Road $1,107,000
xii. Parkway Drive $117,000

e. On October 8" the Council contracted with Johanneck Appraisals to
deliver the value of the ROW to be obtained. The city attorney will work to
obtain the necessary right of way following the appraisal work.

3) 2026 Lakers Lane Safe Routes to School. Staff met with representatives from
Brainerd Schools and Widseth on February 25™, to follow up on a November 10%
meeting about updating sidewalks and crosswalks. We looked at a preliminary
concept for the 2026 phase of the project and discussed some options for later
phases. We are working on a phased, joint project between the school and the
city. Widseth will work with the school under their Master Contract with 1ISD 181
on the 2026 phase of the project, and the City's portion of the improvements will
be incorporated with the school's plans. We will need a cost sharing agreement
for this work for the city to reimburse the school district for professional costs of
planning, design, and construction administration. Basically, the school will cover
the cost of the sidewalk repairs, the city will cover the cost of the street drainage
and street pavement replacement costs. Generally, such cost split agreements
are based on pro-rating costs between the two parties based on the amount of
the respective construction costs that each ultimately have in the project. | will
work on getting a draft of this agreement done by the April Council meeting.




4)
5)

6)

7)

8)

9)
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Lift Station #1 Rebuild. This project is nearing bidding. We are waiting to obtain
the property to build on.

Lift Station #12 Build. A platting project, so this property can be purchased, is
being discussed at the March meeting.

2027 Road Bond.

a. The Public Works Committee reviewed concepts for the City Hall Street
and Main Street intersection. They Committee asked Widseth to create
additional concepts to include an offset T intersection, and relocate the
depot building and caboose to the Historical Society property. These
concepts will be reviewed at the March Public Works Committee meeting.

b. The Council approved Widseth to do survey work inside Grand View for
the project in October. Widseth will be using the information to put
together 30% plans and work on the scope of the 2027 Road Bond. We
will be getting a proposal for 30% plans and specs for the Grand View
roads from Widseth at the January 2026 Council meeting it will also
include work to get 100% plans and specs for Upper Roy Lake Road,
Park Ave, Alley East of Main Street, Fire Station Parking Lot, Community
Center Parking Lot, City Hall Parking Lot.

c. 2027 Road Bond Timeline Update

i. Feb-April 2026 30% Design GVL Area.
i. May 2026 Informational meeting.
ii. June 2026 City Council Approval of Final Design.
Agreement for the GVL Area.
iv. July-Sept 2026. 100% Design.
v. October 2026 Easement Sketch/Descriptions.
vi. February 2027 Bidding.
vii. March 2027 Construction Contract Award.
viii. June 1, 2027 Construction Tree Clearing Completed by.
ix. Sept 30,2027 Construction Completed

Backage Roads. There are three RCAs being considered this month to
advance the backage road projects. Details can be found in the RCAs and
attached proposals in your Council packet.

City Water System. We applied for congressional discretionary spending
through Congressman Stauber’s office. Our amount requested is $4.8 million, as
part of a $6 million total project cost, to establish a municipal water system to
serve the city owned property at the intersection of 371 and County Road 77.
MNDOT 371 2030. No update this month.

Operations Reports
Maintenance, Corey Larson, Public Works Supervisor

We had collected 68 garbage bags in February.

We replaced the ceiling lights in the firehall with LED lights.

We met with interviewees for potential administration job.

We only plowed snow once in February.

| took Jake Kuntz (MMUA Safety) around our city and showed him some roads
and our shop and how we can improve on safety throughout town.

At the chamber, we replaced the drinking fountains and bottle filler.

We fixed and realigned the belly blade on the Western Star snow plow.

Fixed multiple hydraulic leaks on various equipment in the fieet.



10.

10.
11.
12,
13.

Met with and got a bid from Mikes Tree Service to take down dead trees in the
cemetery and along road right of way on Camp Lincoln.
We chiseled and cleared storm drains to shed water off the roads.

Sewer, Mike Deck, Sewer Department Supervisor

I completed all testing and reporting as required by the MPCA per our
wastewater permit.
The repair for Lift Station #7 was completed on Feb 2"

I had 2.68 million gallons of inflow to the treatment plant for the month of
February, 5.51 million gallons for the year to date.
I replaced run time meter on Lift Station 3.
I received and completed 5 underground utility requests through gopher state
one call.
The replacement pump was installed on Lift Station 3 on Feb 2.
I had 1 emergency call on a step station, due to frozen discharge line in the
month of February.
I had 0 SSTS inspection and 0 city sewer connections for the month of February.
| am continuing to work with plumber to get a water meter installed at the new
laundromat on Church Street. No new information at this time.
| ordered our annual step station pump replacement stock order.
| repaired our high-volume pump in car wash bay.
I 'am working on our annual sewer line jetting proposal. More to come.
| completed LED light conversion at sewer plant buildings.

FYI

1) The next Public Works Committee meeting is planned for March 25th at 5 pm.
Thank you,
Thomas Blomer

Public Works Director
City of Nisswa
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City Planner Report
March 2026
Submitted by Steven Timblin, City Planner

Mayor and City Council,

The Planning Commission held a regular meeting on February 3, 2026, at which there was the following:
1) Public Hearings (5:00 PM)

nea-ABD
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{RIB-28110717) - OwnerfApplicant-Nielsen-David-and-Allene Moving to April’s Agenda with re-noticing
b. Variance Application 006-26 seeking to obtain a variance for reduced setback to construct an addition
to the principal residential structure from the road right-of-way within the Shoreland Residential (SR)
zoning district. Subject property located at 25500 Roy Lane, Nisswa, MN 56468 (PID 28100554).
Owner/Applicant: Burdick, Steven and Natalie Approved
2) New Business
a. Sketch Plan Review — Dan Marrin Discussion
b. Chapter 20: Land Use and Development — Presentation of draft changes to Chapter 20 Discussion
3) Old Business

a. None

Land Use Permits:

There have been 9 land use permits issued in 2026.
Respectfully,

Steven Timblin
City Planner



LN

CITY OF

ISSWA

2026 Planning Activity Report

Permits 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026
Single Family Dwelling Unit 18 15 10 17 34 54 38 22 21 24 1
Commercial Dwelling Unit 1 3 39 18 1 1 6 0 9 0

New Commercial Building or

Addition 2 5 8 3 2 2 4 3 8

Septic System 23 19 22 19 27 29 22 27 21 21

Sewer Hook Up 9 13 31 18 7 9 14 1
Additions, Accessory

Structures, Decks, patios, 37 36 32 37 35 44 55 30 36 31 4
etc)

911 Address Request Filing 12 16 45 11 45 30 25 13 10 20

Fence permit 2 2 1 4 5 6 1 9 3 5
Demolition Permit (Only) 4 2 4 0 6 3 3 3 2
Shoreland Alteration Permit

(Shoreland grading permits 4 7 8 3 4 3 20 20 12 1
prior to 2023)

Chicken Coop 1 3 1

Total 103 | 105 | "% | 121 | 164 | 197 | 176 | 136 | 138 | 130 | o

*Totals reflected above may differ from number of land use permits issued due to multiple uses applied for on

the same permit issuance

Planning Applications | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 2024 2025 2026
Conditional Use Permit 8 16 8 19 4 6 12 8 5 12 1
Interim Use Permit 4 2 3 0 1 1 1 0 2 3
Subdivision (PP & FP) 0 2 1 1 0 2 8 0 0 0
Metes & Bounds Survey 3 3 7 2 5 1 2 2 3 5
Variance 7 4 3 7 3 1 9 11 9 10 2
Zone Change 2 3 5 1 2 5 1 1 1 0
Ordinance 10 11 7 7 5 4 1 6 4 2
Amendments
Lot Line Adjustment 0 0 2 3 1 0 5 2 6 3
Total 34 41 38 33 18 20 39 30 30 35 6
Zoning 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | 2024 2025 2026
Violations/Complaints
Submitted 6 4 10 16 16 20 6 7 3 7 2
Resolved 15 17 4 2 2 7 1
Monitoring 4 2 4 1




Spirits of Nisswa - January 2026 Council Report

2025 - % of Sales per Month
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January 3.9% July 18.9%

February 4.3% August 15.3%

March 4.5% September 8.1%

April 4.7% October 6.4%

May 9.5% November 5.5%

June 12.2% December 6.7%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %

January Sales Comparison $205,979 $216,075 $10,096 $4,645,585 4.65% 3.9%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %

YTD Sales Comparison $205,979 $216,075 $10,096 $4,645,585 4.65% 3.9%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %

January Merchandise for

Resale $91,035 $47,396 $2,999,473 1.6% 3.9%

Payroll $56,281 $57,553 $1,272 $590,209 9.8% 8.33%

Capital Outlay Expenditure

Transfered in January $15,500

City Transfer Expenditure in January $245,000

January Expenditures $452 124 $143,813 -$308,311 $4,634,361 3.1% 3.9%

YTD Total Expenditures $452,124 $143,813 -$308,311 $4,634,361 3.1% 3.9%
2025 2026

Profit -$246,144 $72,262

YTD Profit -$246,144 $72,262

Thank you

Brian




Spirits of Nisswa - February 2026 Council Report

2025 - % of Sales per Month
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January 3.9% July 18.9%
February 4.3% August 15.3%
March 4.5% September 8.1%
April 4.7% October 6.4%
May 9.5% November 5.5%
June 12.2% December 6.7%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %
Feb Sales Comparison $186,756 $197,315 $10,559 $4,645,585 4.25% 4.3%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %
YTD Sales Comparison $392,735 $413,3890 $20,655 $4,645,5685 8.90% 16.0%
2025 2026 +/- from 2025 2026 Budget % of Budget Goal %
Feb Merchandise for Resale $91,035 $136,323 $2,999,473 4.5% 4.3%
Payroll $36,887 $38,172 $1,285 $590,209 6.5% 8.33%
Capital Outlay Expenditure
Transfered in January $15,500
City Transfer Expenditure in January $245,000
February Expenditures $175,638 $190,066 $14,428 $4,634,361
YTD Total Expenditures $628,164 $333,879 -$294,285 $4,634,361
2025 2026
Profit $11,118 $7,248
YTD Profit -$235,428 $79,511

Just wanted to let you know that what I'm sharing now are rough draft numbers.

I'll have accurate February numbers in the March report.

Thank you
Brian
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CITY OF NISSWA
MINUTES - CITY COUNCIL RETREAT SPECIAL MEETING
THURSDAY, SEPTEMBER 18, 2025
8:00 AM — NISSWA COMMUNITY CENTER

Pursuant to due notice and call, the Nisswa City Council held a Retreat/Workshop on Thursday, September 18, 2025,
from 8:00AM to 4:30PM at the Nisswa Community Center.

Members present: Jennifer Carnanhan, Joe Hall, Bruce London, Jesse Zahn.

Members absent: Mark Froehle
City staff present: Tom Blomer, Maggi Wentler, Amber Moon Peterson, Steven Timblin.
Also Present: Tom Pearson, City Attorney, Bill Westerberg, Widseth

Call to Order — Jennifer Carnahan called the Retreat to order at 8:30AM,
The City Council discussed the following topics, as set forth on the Agenda, no Council Action was taken:
City Organization Structure Admin/Clerk/Finance Department

Continued discussion was had about the potential restructuring of these departments. Hall noted he would like to see a
Clerk/Admin or Clerk position with Finance and a Front Desk Clerk/Communications. Zahn suggested Admin/Clerk,
Finance Director, Deputy Clerk structure. Hall stated he was ok with Admin/Clerk position if they follow council
directives. Hall and Zahn both agree that accountability within this Admin/Clerk position is extremely important. It must
have checks and balances. Carnahan stated we need to review the Personnel Policy, City Code and Ordinances. Zahn and
Hall stated that the job duties and responsibilities need to be in line with what the council is looking for. Bruce stated he
wasn’t sure if the city needed an administrator and believed we could go the Clerk and Treasurer route. Zahn brought up
another option: Admin/Clerk, Deputy Clerk, Finance Director HR Director, where the Finance Director would report
directly to the Council. Or possibly have the HR functions be outsourced.

Motion: Zahn motioned to reconvene this discussion to Tuesday, September 23, at 4pm, seconded by Carnahan, Motion
carried unanimously.

Liquor Committee/Public Works Committee/Personnel Committee/Department Liaisons

Hall stated that the Personnel Committee needs to be redefined. He would also like to see Public Works and Planning and
Zoning have a joint meeting when needed.

Zahn would like to keep the Liquor Committee. Public Works Committee need to focus on getting engagement from
members. He also believes that the Personnel Committee needs to be redefined. Public Works Committee has 2 council, 2

citizens, City Engineer, and Public Works Director.
Council agreed that Council Liaisons they would keep for now as they bring value to the council and staff.

Motion: Zahn motioned to reconvene this discussion to Tuesday, September 23, at 4pm, seconded by Carnahan, Motion
carried unanimously.

Bond Presentation — Heather Casperson from PFM
Heather gave a presentation on basics of bonding.

Parks Future Planning and Funding



City Council Minutes
March 21,2023 Page 2
Amber Moon Peterson talked about Local Option Sales Tax (LOST) and what this could do for funding the Park Master
Plan. She also noted there are other grants available to assist with funding the park. If no LOST how do, we fund the park
improvements and replacements? Hall suggested the next step would be to get the community involved with fundraising.
London stated we should host a public meeting to educate the public on LOST.

Carnahan stated we should start with something we can complete to show the community we are serious about this; get a
win”. She believes we could do more with fundraising. Moon Peterson questioned why roads don’t have to be fundraised
to replace and improve existing infrastructure, but the park does?

Hall stated that 90% of the community do not even know we are trying to improve the park. We as a city need to educate
and communicate,

Hall and London both agree that we need to get out in the community and find a small committee to do fundraising, as the
city cannot actively fundraise.

Motion: Zahn motioned for Moon Peterson to take the next step to move forward with LOST, seconded by Hall. Motion
carried unanimously.

Zahn questioned if there are other revenue streams? Maybe Pickle or Spirits revenue? Zahn noted he would also like to
discuss the contributions that Pickle and Spirits contribute to offset the levy.

Motion: Zahn motioned to reconvene this discussion to Tuesday, September 23, at 4pm, seconded by Hall. Motion
carried unanimously.

Land Development

Zahn would like to continue moving with the next steps on the newly acquired land and what we need to do to get the
property portion we would like to sell and get the bond paid off. Zahn stated that he would like to start working on
forming and Economic Development Authority (EDA). Westerberg stated first step on land development would be to look
at the best land location for city water and work around that.

2026 Road Bond Appraisal

Tom Pearson, City Attorney, is working on appraisals and should have something in November,
Motion: Zahn motioned to reconvene this discussion to Tuesday, September 23, at 4pm, seconded by Hall. Motion
carried unanimously.

2026 Preliminary Budget

Carnahan stated she would like to keep the levy at or below 3% increase. She suggested removing the Capital Reserves
from Planning & Zoning and remove the flock cameras from the Police budget seeing what Crow Wing County does with
theirs. Hall stated there may be grants or donations available to fund these cameras.

Motion: Zahn motioned to reconvene this discussion to Tuesday, September 23, at 4pm, seconded by Hall. Motion
carried unanimously.

ADJOURN - There being no further business, the Council Retreat Special meeting was adjourned at 3:09PM.

Respectfully Submitted,

Jennifer Carnahan, Mayor Maggi Wentler, Interim City Administrator
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MINUTES — SPECIAL ‘TOWN HALL’ COUNCIL MEETING
TUESDAY, SEPTEMBER 30, 2025
5:00 PM — NISSWA COMMUNITY CENTER

A Special Nisswa City Council Town Hall meeting was held Tuesday, September 30, 2025, at 5:00pm at the Nisswa
Community Center. This meeting was not recorded.

Members present: Jennifer Carnahan, Mark Froehle, Joe Hall, Bruce London, Jesse Zahn.

Members absent: none.
City staff present: Maggi Wentler, Tom Blomer, Steven Timblin, Amber Moon Peterson, Brian Farrell

Also present: Widseth City Engineer — Bill Westerberg;
Audience members present: 56 members of the public were present.

Call to Order — Mayor Jennifer Carnahan called the Town Hall meeting to order at 5:06PM.

2026 Budget

Wentler provided a summary of the budget levy along with debt service. It was also noted the amount of dollars that the
Pickle and Spirits give to offset the levy with their profits. Truth in Taxation meeting is scheduled for December 16, 2026

at 6pm.
2026 Road Bond

Currently the plans are 90% complete and construction is proposed to start Summer of 2026.

Parks Master Plan

Moon Peterson reviewed the park master plan and talked about the status of the current state of infrastructure. Funding
ideas and options were talked about, Local Option Sales Tax, Fundraising Committee, Grant options,

Local Option Sales Tax (LOST)

A summary of LOST was discussed as an option to move forward with to help fund the park. It was noted that grants the
city applies for are not always granted, we most of the time need matching funds.

Gull Lake Trail Update

Moon Peterson stated that we are working on the trail along County Road 77 and it should be paved soon. It is scheduled
to be mostly completed by mid-October. The grant expires at the end of June, so the project must be completed by that
date.

We did have some extra funds available due to bidding coming in a bit lower. The extra funds we are able to use to install
a bathroom at Nisswa Lake Park, the bike traithead.

Between the Lake Park will stay as it is for now. We will work on adding a sign at the entrance and controlling vegetation
growth.

City Administrator — Audience Discussion

Roger Landers questioned when the city would be replacing the City Administrator, our top executive. Carnahan stated
the council is discussing what the current structure should be; nothing has been decided at this point. Staff is great and has
continued city business. Zahn stated he is in favor of Administrator/Clerk structure. Hall stated he is not concerned about
the title but more about getting the right person doing the job. He thanked staff for doing a great job as they haven’t
missed a beat! London believes we need an Administrator. Froehle stated every ship needs a captain to lead.
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Fred Heidmann (audience) stated the council needs to put a process together to give directions to the Administrator and
staff. The Administrator is the most important job of the city. There has been a lot of turnover and the council may need to
reflect on why.

Land Development

Ideas that were floated around on what the land could be used were discussed; Public Safety or Government Building,
Water Tower, Commercial Businesses, and Housing. The council needs to consider infrastructure needs and costs as it
adds up quickly.

Audience member questioned why our Fire Department takes medical calls when Brainerd does not. Hall stated the fire
department took over medical calls about 10-15 years ago, due to ambulance delays. Audience member stated the fire
department does about 700 medical calls a year, might be better off getting another ambulance in the area verses building
a multimillion-dollar building,.

There being no further business or comments from residents_the Nisswa City Town Hall Meeting was concluded at
7:16PM. Motion catried unanimously.

Respectfully Submitted,

Jennifer Carnahan, Mayor Maggi Wentler, Interim City Administrator




C11

CITY OF NISSWA
MINUTES - SPECIAL COUNCIL MEETING
THURSDAY, FEBRUARY 12, 2026 — 10:30 A.M.
NISSWA CITY HALL

Members present: Jennifer Carnahan, Bruce London, Mark Froehle

Other Members Present: Dave Reese, City Engineer; Tom Pearson, City Attorney; Tyler Glynn,
BLAEDC

Members Present via Zoom: Jesse Zahn

Members absent: Joe Hall

City staff present: Maggi Wentler, Interim City Administrator; Tom Blomer, Public Works Director;
Steven Timblin, City Planner

Audience members: 1 member of the public were present

A. Call to Order

Mayor Jennifer Carnahan called the special meeting of the City of Nisswa City Council to order at 10:30
AM on Thursday, February 12, 2026, at Nisswa City Hall.

The Mayor noted that the special meeting was called by Council Members Zahn and Hall, though Council
Member Hall was absent due to a family emergency. Council Member Zahn attended remotely.

Mayor Carnahan expressed concern about the scheduling of special meetings during weekday mornings,
noting this was the second time within two weeks that this meeting had been scheduled, canceled, and
rescheduled. She emphasized that special meetings create additional costs for taxpayers, including
attorney time, special meeting compensation, and pulling staff from regular duties. The Mayor also noted
that the timing limited public accessibility and participation.

B. Economic Development Authority/Commission Discussion

Mayor Carnahan began by noting she had discovered that an Economic Development Authority (EDA) is
already codified in Nisswa City ordinance section 2-125b(8). She explained that according to Minnesota
state statute 469.091, establishment of an EDA requires council adoption of an enabling resolution, which
would be reflected in city ordinances. The last amendment to city ordinances occurred on October 21,
2020, meaning the EDA has been in place at least since then.

The Mayor questioned whether anyone had a copy of the original enabling resolution, which would have
outlined the size, composition, membership structure, meeting frequency, and governance requirements of
the EDA.

Mr. Pearson, the city attorney, confirmed that while the ordinance references an EDA and there had been
an EDA operating in the past, staff could not locate any information about how the EDA was formed,
meeting minutes, or documentation about its disbandment. Ms. Wentler presented a resolution that closed
out EDA funds, but Mr. Pearson noted this was not a formal disbanding resolution.

Mr. Pearson advised that whether or not the original EDA was properly disbanded was not critical to the
current discussion. He suggested that if the Council decided to move forward with an EDA, they could
draft a resolution that either recreated or amended the existing EDA.



Tyler Glynn, serving as an economic development consultant, explained the differences between an
Economic Development Authority (EDA) and an Economic Development Committee (EDC):

e An EDA has greater authority and can work directly on projects, though major decisions still
require Council approval
e While an EDA has taxing authority, this power is optional and must be approved by the City

Council

e An EDA board typically consists of five members, with two being Council members and three
being community members who either reside in or own a business within city limits

e An EDC is purely advisory, has no formal powers, and consists only of community members, not
Council members

Council Member Froehle expressed concern about adding another taxing authority. Mr. Glynn clarified
that while an EDA has taxing capability, this is entirely at the Council's discretion. The EDA can
recommend a tax for specific projects, but the Council has final approval authority. He cited Baxter as a
city that has an EDA but does not exercise its taxing authority, while Brainerd does.

Mr. Glynn emphasized that an EDA provides better structure for economic development activities and
would give him more authority as the city's contracted economic development person. The EDA would
serve as an intermediary body between his work with developers and the City Council.

Council Member Zahn explained that the purpose of the special meeting was to provide direction to the
city attorney to draft the necessary resolution for establishing an Economic Development Authority or
Committee. He noted that while the city has been without a full-time administrator since April of the
previous year, the Council needed to continue moving city business forward, particularly regarding
development of city-owned property on Highway 371.

After discussion, Council Members Froehle and London indicated they preferred an Economic
Development Committee rather than an Authority, primarily due to concerns about taxing authority.
However, after Mr, Glynn's clarifications about Council oversight of any taxing decisions, they expressed
openness to reconsidering.

Given the absence of Council Member Hall and the complexity of the discussion, the Council decided to
continue the discussion at the regular Council meeting scheduled for the following Tuesday at 6:00 PM.

This would allow Council Member Hall to participate and give all Council members time to further
consider the information presented.

C. Adjourn

Council Member Froehle moved to adjourn the meeting, seconded by Council Member London.
The motion passed unanimously. The meeting was adjourned at 11:02 AM.

Respectfully submitted,

Jennifer Carnahan, Mayor Maggi Wentler, Interim City Administrator
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CITY OF NISSWA
MINUTES - SPECIAL COUNCIL MEETING
TUESDAY, FEBRUARY 17,2026 —10:30 A.M.
NISSWA CITY HALL

Members present: Jennifer Carnahan, Bruce London, Jesse Zahn, Joe Hall, Mark Froehle
Other Members Present: Wendell Sande and Hannah Keltgen with South Central Service
Cooperative

Members absent: none

City staff present: Maggi Wentler, Interim City Administrator; Tom Blomer, Public Works
Director; Steven Timblin, City Planner

Audience members: 2 members of the public were present

A. Call to Order

Mayor Jennifer Carnahan called the special meeting of the City of Nisswa City Council to order
on Tuesday, February 17, 2026, at 10:34 AM at Nisswa City Hall.

B. City Administrator/City Clerk Interviews

The Council conducted interviews for the City Administrator/City Clerk position that has been
vacant. The interviews were facilitated by Wendell from South Central Service Cooperative, the
firm engaged by the Council to assist with the search process.

Mayor Carnahan provided an overview of the interview process, noting that each candidate
would have approximately 55 minutes for their interview with 5-7 minutes at the end for wrap-
up and questions from the candidates. She emphasized the importance of asking consistent
questions of all candidates to maintain fairness throughout the process.

Four candidates were interviewed during the session:
Interview with Jamie Lawrence

Mr. Lawrence participated virtually due to a previously scheduled vacation. He introduced
himself as having served nearly 9 years as City Administrator in Sac City, lowa. He shared his
background in municipal government, including experience with the US Forest Service,
Department of Corrections, economic development, and regional planning.

Mr. Lawrence emphasized his experience with infrastructure projects, particularly water and
wastewater systems, housing development, and recreational opportunities. When asked about his
interest in Nisswa, he mentioned visiting the community during Christmas and being impressed
with the town, its amenities, and people. He expressed that he was seeking a position where he
could settle until retirement.

During questioning, Mr. Lawrence discussed his approach to communication, conflict resolution,
strategic planning, and economic development. He highlighted his philosophy of being a good
liaison between council and staff, focusing on transparency, and establishing clear roles. He
noted his experience with TIF financing and housing development initiatives.



When asked about his expectations from the council, Mr. Lawrence emphasized the need for
clear direction and understanding of council's expectations. He described how he would spend
his first month by developing relationships with staff, council members, and the community.

Interview with Emily Burns

Ms. Burns introduced herself as having experience in municipal government, including roles as
assistant finance director, assistant city administrator, and finance director. She shared that she
began her career in juvenile probation before moving to the public sector, with extensive
experience in budget management and grants.

She discussed her time as assistant city administrator for Cimarron, Kansas, where she handled
various responsibilities including utility billing, ordinance enforcement, and economic
development. Ms. Burns explained that she had moved to Minnesota when her current position
as finance director in Owatonna opened up, and is now seeking a position closer to the Little
Falls area due to family considerations.

During questioning, Ms. Burns emphasized her approach to communication, conflict resolution,
and building relationships with staff and the community. She discussed her experience with
economic development projects, including working with a port authority and exploring options
for vacant buildings.

When asked about her leadership style, Ms. Burns stated she values passion and providing staff
with the tools they need to accomplish goals. She noted that she would spend her first month
getting to know staff, reviewing budgets, and understanding the community's needs and
priorities.

Two community members, Mr. Duy and Mr. Landers, were invited to ask questions. Mr. Dewey
expressed appreciation for direct communication, and Mr. Landers asked about Ms. Burns'
experience with planning and zoning issues.

Interview with Zeke Jackson

Mr. Jackson shared his background in local government, including roles as town manager in
Exmore, Virginia, and village administrator positions in Wisconsin communities with tourism-
focused economies. He emphasized his experience in economic development, infrastructure
management, and planning.

He explained his personal interest in the position was partly due to family connections to
Minnesota, as well as his professional experience with water-based communities that have a
tourism focus. During questioning, Mr. Jackson demonstrated knowledge of Nisswa gained
through research and a visit to the community, including observations about the Paul Bunyan
Trail, business mix, and lakefront development.

When discussing his approach to communication and conflict resolution, Mr. Jackson
emphasized the importance of reading people's responses and adjusting accordingly. He
explained his collaborative approach to strategic planning, involving residents, business owners,
and stakeholders in the process.

Mr. Jackson shared his philosophy on economic development, suggesting a review of zoning
codes to remove barriers to development and ensure appropriate infrastructure is in place. He



emphasized his experience with tourism development and described his management style as
expecting excellence and cooperation.

Interview with Jessica Albrecht

The fourth candidate, Jessica, introduced herself as originally from the area, having graduated
from Brainerd High School. She explained that she had moved away but maintained connections
to the area and had returned about 8 months ago to reestablish herself in the community.

She expressed interest in the position as an opportunity to serve the community and be part of
Nisswa's growth, acknowledging the challenges of being a small town with a large seasonal
population and tourism economy. During questioning, Jessica emphasized her approach to
communication, facilitation, and conflict resolution based on her international experience.

When discussing strategic planning, Jessica emphasized the importance of input from department
heads, council, and the community to develop feasible plans that align with budgets and
priorities. She noted her legal and financial experience would be beneficial to the role of city
administrator.

Jessica described her management style as collaborative with an open-door policy, emphasizing
clear communication of expectations and being open to feedback from staff. When asked about
her priorities for Nisswa, she mentioned road upgrades, developing plans for the recently
purchased property, and improving community communication.

C. Closed session pursuant to MN Statutes 13D.03 labor negotiations

After completing the interviews, the Council discussed whether to proceed with deliberations in
closed or open session. While the agenda indicated a closed session was planned and South
Central Service Cooperative representatives noted this was their typical practice with other cities,
the City's labor attorney had provided guidance to remain in open session.

After discussion about the benefits of a thorough conversation in closed session to properly
evaluate candidates without potential concerns about hurting feelings, Council member Zahn
made a motion to move into closed session.

Motion by Council Member Zahn, seconded by Council Member London, to move to closed
session pursuant to Minnesota statutes 13D.03 regarding labor negotiations specifically for
the purpose of discussing an employment agreement/negotiations for the city
administrator/clerk position.

Motion carried unanimously.
The Council moved into closed session at approximately 3:15 PM.

Respectfully submitted,

Jennifer Carnahan, Mayor Maggi Wentler, Interim City Administrator
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CITY OF NISSWA®
MINUTES — REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 17,2026 — 6:00 P.M.
NISSWA CITY HALL

Members present: Bruce London, Jesse Zahn, Joe Hall, Mark Froehle

Other Members Present: Dave Reese, City Engineer; Bill Westerberg, City Engineer; Tom
Peterson, City Attorney; Heather Casperson, PFM remotely

Members absent: Jennifer Carnahan

City staff present: Maggi Wentler, Interim City Administrator; Tom Blomer, Public Works
Director; Steven Timblin, City Planner; Brian Farrell, Spirits Manager; Todd Szymanski, Police
Chief

Audience members: 20 members of the public were present

A. Call to Order

Council Member Joseph Hall called the regular meeting of February 17, 2026 to order at 6:00
PM. All members rose for the Pledge of Allegiance.

B. Approve Agenda

A motion was made to approve the agenda with one exception, noting that item H.7 (Roy Access
concerns) has been tabled until March.

Motion by Council Member Zahn to approve the agenda as presented with the noted
exception for item H.7. Seconded by Council Member Froehle. Motion carried
unanimously.

C. Consent Calendar

Acting Mayor Hall explained that all matters listed on the consent calendar are considered
routine by the council and will be enacted in one motion, with no separate discussion unless
good cause is shown prior to voting.

Motion by Council Member Zahn to approve the consent calendar as presented. Seconded
by Council Member London. Motion carried unanimously.

D. Open Forum

Acting Mayor Hall opened the public forum for comments on items not on the agenda,
explaining that agenda-related items would have opportunity for comment during their respective
discussions. No citizens approached the microphone, and the open forum was closed.

E. Reports
1. City Attorney
The City Attorney indicated they had nothing to report for the evening.



2. City Engineer

The City Engineer provided a brief update on the 2026 streets general project and mentioned
they were in the process of planning for the 2027 streets project.

F. Public Hearing
1. 2026 Street Reconstruction Plan & Bond Resolution

The Council opened the public hearing regarding the 2026 Street Reconstruction Plan and Bond
Resolution.

Motion by Council Member Zahn to open the public hearing for the 2026 street
reconstruction plan and bond resolution. Seconded by Council Member Froehle. Motion
carried unanimously.

City Engineer Dave Reese gave a presentation on the 2026 Street Improvements, similar to
information reviewed at a public information meeting in December. He recapped the project
scope, timeline, and current estimates. The presentation outlined that the projects aim to improve
public safety, property access, roadability, roadway strength, drainage, and address ongoing
maintenance concerns for roads at the end of their service life.

The timeline was presented: public informational meeting (December), street bond hearing
(February 17), bid opening (February 26), contract award consideration (March 17), with
construction expected May through November.

The current project estimate has increased from what was presented in December, now including
bonding and financing costs with a total bond issuance of $5,750,000. Dave noted contingency is
built into these numbers and that the bidding environment appears favorable.

Acting Mayor Hall asked if all necessary acquisitions and easements were secured, which was
confirmed.

There was a discussion regarding the financing model, with Heather from the city's financial
adviser (attending via Zoom) explaining that they've modeled both the 2026 and 2027 road bond
programs to minimize year-to-year levy impact. She noted that after this public hearing, there
would be a 30-day "reverse referendum" window, after which they would look to issue debt in
April with closing in May.

Motion by Council Member Zahn to approve the resolution adopting a street
reconstruction plan and approving the issuance of general obligation street reconstruction
bonds. Seconded by Council Member London. Motion carried unanimously.

Motion by Council Member Zahn to close the public hearing regarding the 2026 street
reconstruction plan and bond resolution. Seconded by Council Member London. Motion
carried unanimously.

The Council then closed the public hearing at 6:12 PM.
G. Old Business
1. Public Works - Street Lights to Hills Crossing




It was noted that this matter was kicked back to the Public Works Committee, but the committee
did not have a quorum at its last meeting so they were unable to address the issue. The matter
will be taken up at the Public Works meeting at the end of February.

Motion by Council Member Froehle, seconded by Council Member Zahn to table the item
until after the Public Works Committee meeting. Motion carried unanimously.

2. EDA/EDC Discussion

Council Member explained that in November/December of 2024, the City of Nisswa acquired
approximately 70 acres on the west side of Highway 371 south of Sportland Bait Shop. The city
determined they needed a body or vehicle to help drive development of that property without
requiring council involvement at every step. An Economic Development Authority (EDA) or
Economic Development Committee (EDC) would have the governing authority to help drive that
development.

There was extensive discussion about what powers such an authority should have. City Attorney
Tom Pearson explained that they would need to draft a new enabling resolution since they could
not find documentation of when the previous EDA was formed or formally disbanded.

The council discussed specific authorities that would or would not be granted to the EDA:

« The EDA would not have independent power to determine tax increment districts without
council approval

o The EDA would not have independent power to acquire property
o The EDA would not have power to issue bonds or make/guarantee credit enhancements

o The EDA would not have independent power to develop districts by filling, grading, and
protecting property

« Business assistance would be provided through the contractual agreement with BLAEDC

The council discussed the EDA board composition, agreeing on a 5-person board which would
require 2 sitting council members. Tyler from BLAEDC indicated he would manage the EDA but
would not be a voting member. Board members must be either majority owners of a Nisswa
business or Nisswa citizens.

The council determined the EDA should initially meet monthly due to the city's ownership of the
property for over a year, with the possibility of shifting to quarterly meetings later. Staff support
would come from the city administrator, public works, planning and zoning, and the city clerk.

The City Attorney and Tyler will work together to draft a resolution for consideration at the
March regular meeting.

3. Spirits Lease with Schaeffer's

The Liquor Committee reported that the Schaeffer family has approached the city about possible
negotiations regarding the lease cost. The current lease rate is $17.76 per square foot, and the
proposed new rate for any expanded space would be $21 per square foot. The Schaeffer family
has indicated willingness to adjust terms back to the original but maintain the same dollar value.



There was discussion about who would own the fixtures and equipment in any expanded area,
with Brian (Spirits manager) clarifying that over the 20 years, numerous items have been
upgraded and it's tracked which ones belong to the city versus the Schaeffers.

Motion by Council Member Zahn to authorize the Liquor Committee with the addition of
Mayor Carnahan to facilitate negotiations regarding the Spirits lease with Schaeffers.
Seconded by Council Member Loondon. Motion carried unanimously.

4. Verizon Cell Tower Appeal

Paula West, representing 33 residents who petitioned for the appeal, spoke to the council about
their objections to the approved variances for the Verizon cell tower. She noted that Variance
#30-125 actually contained six different variances packaged together, including:

1. A variance for 70 feet from the nearest residential zoned property where 500 feet is
required

2. A variance for a setback of 33 feet from the nearest property line where 190 feet is
required

3. A variance for a 190-foot tower where 150 feet is the maximum allowed
4. Questions about what "practical difficulties" existed to justify the variances

Ms. West expressed concerns about visual pollution, potential property value impacts, safety
concerns about tower failures during storms near an assisted living facility, and the tower being
visible throughout Main Street, which does not align with the city's comprehensive plan. She
suggested the city and Verizon could collaborate on a solution that meets everyone's needs,
possibly with a less powerful tower downtown and a higher tower on the city's newly purchased
property near Sportland Corners.

Roger Landers also spoke, raising a procedural concern that the Planning Commission had
grouped all six variances together rather than considering each one individually with separate
findings of fact.

City Attorney Pearson explained that if the council wished to grant the appeal and reverse the
Planning Commission's decision, they would need findings of fact to support that decision,
which would be prepared for the next meeting.

Motion by Council Member Zahn to grant the Verizon cell tower appeal presented and to
further instruct the City Attorney and staff to prepare findings of fact to be presented at
the March meeting. Seconded by Council Member Froehle. Motion carried 3-1, with
Council Member Hall voting no.

H. New Business
1. Spirits - Request for Council Pay Raise

Brian, from Spirits, presented a request for a pay raise for employee Joey Hendrickson,
explaining that he does an excellent job and they need additional staff members with keys who
can close the store when others are on vacation or sick.




Motion by Council Member Zahn to approve the request for the council pay raise for Joey
Hendrickson as presented. Seconded by Council Member London. Motion carried
unanimously.

2. Spirits/Pickle - Consultant Services

Brian Farrell, Spirits Manager presented information about feasibility studies for potentially
expanding the Spirits store. He provided three options for consideration:

e The Delaney study at approximately $35,700, which would be very comprehensive

e LOCI, a Minnesota-based company that has worked with other municipal liquor stores, at
$7,000-$10,000

e MMBA consultant Brenda, who has 37 years of experience managing municipal liquor
stores, at approximately $1,000

Brian recommended starting with Brenda from MMBA, as she argues against expensive
feasibility studies since municipal liquor store finances are public records and cities can
benchmark against similar operations. He expressed concern about spending a large amount on a
study given the uncertain future of Minnesota liquor laws and the evolving THC market.

Acting Mayor Hall noted that if the city is going to be in the liquor business, they need to do it
better or get out of the business entirely. He stated that expanding will not necessarily make the
business more profitable without a clear business plan. He argued that the city would be more
profitable leasing out the Pickle building to another company that would operate it more

efficiently.

After discussion, the council agreed that a business plan was needed before any expansion
decisions.

Motion by Council Member Zahn to give the Liquor Committee preauthorization up to
$25,000 for the scope of services through consulting services, with provisions for a business
plan through scope of services for Pickle Factory and Spirits of Nisswa, with the request to
include Mayor Carnahan in the process. Seconded by Council Member Froehle. Motion

carried unanimously.

3. Public Works - ISD 181 / Lakers Lane Joint Project Preliminary Design Services

Tom Blomer, Public Works Director presented a proposal for preliminary design services for a
joint project with ISD 181 for Lakers Lane. The school would be upgrading sidewalks along the
school, while the city's portion would involve improvements to curb, gutter, and drainage.

Motion by Council Member Zahn to approve the public works/ISD 181 Lakers Lane joint
project preliminary design services proposal as presented. Seconded by Council Member
London. Motion carried unanimously.

A question was raised about whether a light or flashing light had been discussed for uptown.
Public Works explained that this was a three-phase project, with lights and crosswalks planned
for a later phase.

4. Public Works - 5-year Street Reconstruction Plan 2026 - 2030



Tom Blomer, Public Works Director presented the 5-year street reconstruction plan, which is a
requirement for the 2026 road bond. The plan details roads to be worked on in 2026 and 2027,
with preliminary estimates for 2027 that will be revised next year.

Motion by Council Member Zahn to approve the public works 5-year street reconstruction
plan for 2026 through 2030 as presented. Seconded by Council Member Froehle. Motion
carried unanimously.

5. Public Works - Accept Resignation Pete Cary

Tom Blomer, Public Works Director reported that Pete Cary, a maintenance tech, has submitted
his resignation with plans to retire. Pete was described as a fantastic employee who will be
missed.

Motion by Council Member Froehle to accept the resignation of Pete Cary. Seconded by
Council Member London. Motion carried unanimously.

6. Public Works - Advertise for Maintenance Tech Position

With the resignation of Pete Cary, Public Works requested permission to advertise for his
replacement. The position is expected to be filled in April after a 2-3 week advertising period.

Motion by Council Member Zahn to approve the advertisement request for a maintenance
tech position. Seconded by Council Member London. Motion carried unanimously.

7. Roy Access concerns - Laura Beeth
This item was tabled until the March meeting, as noted in the agenda approval.
8. Collaboration Services with the League of MN Cities

Acting Mayor Hall explained that he had reached out to the League of Minnesota Cities about
their Collaboration Services. This free service would help the city address turnover, changes, and
conflicts by working with staff, council, the mayor, and department heads to build teamwork and
camaraderie. The service is covered under the city's subscription to the League.

The service would be tailored to Nisswa's specific needs and would help as the city transitions to
a new city administrator. Initial contacts would be made through the Personnel Committee and
the City Administrator would handle scheduling.

Motion by Council Member Froehle to go forward with the collaboration services with the
League of Minnesota Cities as presented. Seconded by Council Member Zahn. Motion
carried unanimously.

9. Council Liaisons

The council reviewed the 2026 council liaison appointments. It was noted that a liaison was
needed for the administrative clerk finance team, and Council Member Jesse volunteered to fill
that role.

Motion by Council Member Froehle to accept the 2026 council liaison appointments as
presented with the addition of Council Member Zahn as the liaison for the administrative
clerk finance team. Seconded by Council Member Zahn. Motion carried unanimously.




10. 2027 Road Reconstruction Update

City Engineer Dave Reese provided an update on the 2027 road bond and project. All survey
work has been completed, and they are working on preliminary design for the area around Grand
View Roads. The downtown roads and parking lot design are 100% designed. There will be a
review with the Public Works Committee next week on concepts for City Hall Street, Nisswa
Avenue, and Church Street.

11. 2027 Community Funding Federal Grant Consideration

The city received an email from Congressman Pete Stauber's office about an opportunity to
submit projects for fiscal year 2027 federal funding. The email indicated projects should be
"shovel ready" and have broad community support, with a submission deadline of March 7.

The council discussed potential projects including Lift Station #12, water system improvements,
or infrastructure for the city's recently acquired 78 acres. Tyler with BLAEDC offered to research
what constitutes "shovel ready" at the federal level and to identify what types of projects were
approved in the previous funding cycle.

12. RFP for Labor Attorney

The council reviewed a draft Request for Proposal (RFP) for legal services specifically related to
labor and employment matters. This follows a discussion from the January meeting about putting
the request out to their current labor attorney group and potential future providers.

Motion by Council Member Zahn to approve the draft RFP for labor attorney. Seconded
by Council Member London. Motion carried unanimously.

13. Dan Boberg Concept Plan Presentation

Dan Boberg and Mark Ronnei presented a concept plan for developing approximately 40-43
acres of land owned by the Boberg family, including the old lumberyard property and
surrounding land. Rather than presenting a single project, they wanted to discuss a master plan
for the entire area, which would be affected by city decisions about connecting Hazelwood to
Highway 77.

The conceptual plan showed potential uses including:
» Storage buildings and office/warehouse buildings on the northern portion
o Market-rate apartments in a 3-story building (potentially 24-48 units)
+ Single-family homes along the golf course
o Possible duplexes and short-term rental units

They requested collaboration with the city on infrastructure planning, particularly regarding
sewer access and road connections. Mark Ronnei explained that engineering analysis is
expensive, and they wanted initial feedback before proceeding with detailed plans. They
indicated development would likely happen in phases over approximately 10 years, with the
northern area and golf course lots potentially being developed first.



Council members acknowledged the proposal was intriguing and noted the city had its hands full
with development of its own recently acquired property. They suggested the EDA might be a
good venue for further discussions once it's established.

Acting Mayor Hall had to leave the meeting for a fire call. Council Member Zahn took over to
chair the rest of meeting.

14. Recommendation to move to Closed Session for Labor Negotiations
This item was tabled until the March Regular Meeting.
I. Council/Liaison Reports
1. Mayor
Mayor Carnahan was absent on business.
2. Council Members
Council Member Hall had left to respond to a structure fire.

Council Member Froehle provided an update on the Parks commission, noting they are working
diligently on a grant for playground replacement, with plans to bring information back to the
council at the end of March.

J. Announcements & Upcoming Meeting Dates
The upcoming meetings were announced as listed in the agenda.
K. Adjourn

Motion by Council Member Froehle to adjourn the meeting. Seconded by Council Member
London. Motion carried unanimously.

The meeting was adjourned at 8:09 PM,
Respectfully submitted,

Joseph Hall, Acting Mayor Maggi Wentler, Interim City Administrator
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CITY OF NISSWA Check Listing for Council Page: 1
Check Issue Dates: 2/1/2026 - 2/28/2026 Mar 12, 2026 02:22PM
Check Issue Date Check Number Payee Amount
02/04/2026 156505 ALEASHA DULLUM 100.00
02/04/2026 156506 AMERICAN WELDING & GAS INC 68.35
02/04/2026 156507 ANDERSON BROTHERS 1,109.63
02/04/2026 156508 ARTISAN BEER COMPANY 32.38
02/04/2026 156509 ASCAP 458.00
02/04/2026 156510 AUTOSMITH SERVICE GROUP LL.C 536.25
02/04/2026 156511 BERNICKS 4,924.98
02/04/2026 156512 BOBCAT OF BRAINERD 288.23
02/04/2026 156513 BRAINERD LAKES AREA CHAMBER OF COMMERC 3,055.50
02/04/2026 156514 BREAKTHRU BEVERAGE MN WINE & SPIRITS 2,677.22
02/04/2026 156515 C & L DISTRIBUTING 25,056.47
02/04/2026 156516 CARDMEMBER SERVICES 6,839.48
02/04/2026 156517 CINTAS CORP 398.80
02/04/2026 156518 CITY OF BRAINERD 4,163.25
02/04/2026 166519 CODY JOSEPH LENDWAY 280.00
02/04/2026 156520 COLUMN SOFTWARE PBC 2,593.08
02/04/2026 156521 CROW WING COOPERATIVE POWER & LIGHT CO 225,60
02/04/2026 166522 CROW WING COUNTY LAND SERVICES 2,400.00
02/04/2026 156523 CTC 1,680.05
02/04/2026 156524 CVICPLUS 1,775.63
02/04/2026 166525 D & D BEVERAGE LLC 7,940.62
02/04/2026 156526 DALLMAN SIGNS 650.00
02/04/2026 156527 DAVID DROWN ASSOCIATES, INC. 1,100.00
02/04/2026 156528 DELTA DENTAL 1,034.35
02/04/2026 156529 DIAMOND INDUSTRIAL CLEANING EQUIPMENT 120.00
02/04/2026 156530 DRASTIC BREWING LLC 468.00
02/04/2026 156531 DSC COMMUNICATIONS 451.50
02/04/2026 1566532 ELECTRIC PUMP INC 172.58
02/04/2026 156533 EQUIPMENT MANAGEMENT COMPANY 1,610.00
02/04/2026 156534 F.IR.E. FIRE INSTRUCTION & RESCUE EDUCA 5,930.00
02/04/2026 166535 FERRELLGAS LP 330.64
02/04/2026 166536 FIDELITY SECURITY LIFE - ATTN: AR 64.41
02/04/2026 156537 FINKEN WATER INC 182.96
02/04/2026 166538 FIRST SUPPLY LLC 65.22
02/04/2026 166539 FLAHERTY & HOOD, P.A, 4,338.75
02/04/2026 156540 FORUM COMMUNICATIONS BRAINERD DISPATCH 323.89
02/04/2026 156541 FRANKLIN DISTRIBUTION CO LLC 1,265.58
02/04/2026 1566542 GALLS PARENT HOLDINGS LLC 484.63
02/04/2026 156543 GAMMELLO - PEARSON, PLLC 6,948.00
02/04/2026 156544 GHA TECHNOLOGIES INC 1,655.68
02/04/2026 166545 GLS PROMOTIONS LLC 604.75
02/04/2026 156546 GOODIN COMPANY 25.90
02/04/2026 156547 GRANITE CITY JOBBING COINC 4,288.18
02/04/2026 156548 HEGGIES PIZZALLC 959.60
02/04/2026 166549 INDEPENDENT SCHOOL DISTRICT 181 5,700.00
02/04/2026 156550 JEFFERSON FIRE & SAFETY 146.66
02/04/2026 156551 JUNKYARD BREWING COLLC 911.00
02/04/2026 166552 LEAGUE OF MINNESOTA CITIES 3,022.00
02/04/2026 156553 MADISON NATIONAL LIFE INSURANCE CO INC 874.42
02/04/2026 156554 MAINTAIN X INC 3,763.20
02/04/2026 156555 MATTSON LUMBER COMPANY 10.53
02/04/2026 156556 METRO SALES, INC. 222.52
02/04/2026 156557 MEYER MIDWEST 922.06
02/04/2026 156558 MIDWEST MACHINERY CO. 3,396.84
02/04/2026 166559 MILLS MOTOR, INC. 185.48
02/04/2026 156560 MINNESOTA MUNICIPAL UTILITIES ASSOCIATIO 750.00
02/04/2026 166561 MINNESOTA POWER 10,798.06

M = Manual Check, V = Void Check



CITY OF NISSWA Check Listing for Council Page: 2

Check Issue Dates; 2/1/2026 - 2/28/2026 Mar 12, 2026 02:22PM
Check Issue Date Check Number Payee Amount
02/04/2026 156562 MINNESOTA PUBLIC EMPLOYEES ASSGC. 360.00
02/04/2026 156563 MINNESOTA RECREATION AND PARK ASSOCIATIO 325.00
02/04/2026 156564 MINNESOTA SECRETARY OF STATE 120.00
02/04/2026 156565 MN PUBLIC FACILITIES AUTHORITY 22,165.00
02/04/2026 156566 MN STATE FIRE DEPT ASSOC 225.00
02/04/2026 156567 NAPAAUTO PARTS BAXTER 175.74
02/04/2026 156568 NISSWA HARDWARE LLC 321.15
02/04/2026 156569 NORTHLAND FROZEN PIZZAINC 860.35
02/04/2026 156570 OLD BUTCH FOODS, INC. 104.33
02/04/2026 156571 OMNISITE 3,632.00
02/04/2026 156572 PAUSTIS WINE COMPANY 1,465.75
02/04/2026 156573 PEOPLES SECURITY COMPANY INC 2,030.00
02/04/2026 156574 PEPSI-COLA CO. 185.40
02/04/2026 156575 PHILLIPS WINE & SPIRITS 4,959.59
02/04/2026 156576 PINE RIVER DENTAL ARTS 100.00
02/04/2026 156577 SCHAEFERS FOODS 664.35
02/04/2026 156578 SCHAEFERS OF NISSWA LIMITED 8,923.40
02/04/2026 156579 SHANNONS AUTO BODY INC 716.01
02/04/2026 156580 SIGNSPOT 2,220.00
02/04/2026 156581 S-N-K CAR WASH & OlL CHANGE 104.79
02/04/2026 156582 SOUTHERN GLAZER'S WINE AND SPi, LLC 7,687.74
02/04/2026 156583 STREICHER'S, INC. 629.28
02/04/2026 156584 SUPERIOR MECHANICAL 12,252.50
02/04/2026 156585 SYSCO WESTERN MINNESOTA, INC 4,769.32
02/04/2026 156586 TEAMSTERS JOINT COUNCIL 32 HEALTH FUND 8,165.00
02/04/2026 156587 TEAMSTERS LOCAL UNION #346 496.00
02/04/2026 156588 THE HOME CITY ICE COMPANY 171.74
02/04/2026 156588 THE WAGON LLC DBA HONEY WAGON 1,890.00
02/04/2026 156590 THE WINE COMPANY 991.38
02/04/2026 156591 THELEN HEATING & ROOFING INC 180.00
02/04/2026 156592 U.S. BANK EQUIPMENT FINANCE 204.08
02/04/2026 166593 ULINE, INC 185.39
02/04/2026 156584 US BANK 1,000.00
02/04/2026 166585 USABLUEBOOK 178.45
02/04/2026 156596 VERIZON 953.77
02/04/2026 156597 VESTIS GROUP, INC 59.01
02/04/2026 156598 VINOCOPIAINC 840.25
02/04/2026 156599 WASTE PARTNERS INC 2,065.87
02/04/2026 156600 WIDSETH SMITH NOLTING AND ASSOCIATES INC 48,730.05
02/04/2026 156601 WINE MERCHANTS 1,5678.55
02/04/2026 166602 XCEL ENERGY 4,705.03
02/04/2026 156603 XTONA 6,896.60
02/04/2026 156604 JOHNSON BROTHERS LIQUOR COMPANY INC 13,306.51
02/04/2026 156605 VIKING COCA COLA BOTTLING COQ. 3,161.85
02/14/2026 156606 ANTHONY KAPUSINSKI 1,600.00
02/14/2026 156607 CODY JOSEPH LENDWAY 280.00
02/14/2026 156608 SOMA ENTERTAINMENT 880.00
02/14/2026 156608 SPIRITS OF NISSWA 375.00
02/23/2026 156610 ARTISAN BEER COMPANY 835.40
02/23/2026 156611 BERNICKS 5,254.83
02/23/2026 156612 BREAKTHRU BEVERAGE MN WINE & SPIRITS 5,014.45
02/23/2026 1566613 C & L DISTRIBUTING 9,771.22
02/23/2026 156614 CUSTOM FIRE APPARATUS, INC 169.59
02/23/2026 156615 D & D BEVERAGE LLC 16,206.22
02/23/2026 156616 JOHNSON BROTHERS LIQUOR COMPANY INC 19,247.42
02/23/2026 156617 LOCATORS & SUPPLIES INC 175.56
02/23/2026 156618 OXFORD STREET MERCHANTS 1,278.52

M = Manual Check, V = Void Check




CITY OF NISSWA

Check Listing for Council

Check Issue Dates: 2/1/2026 - 2/28/2026

Page: 3
Mar 12, 2026 02:22PM

Check Issue Date Check Number Payee Amount
02/23/2026 156618 PHILLIPS WINE & SPIRITS 8,105.23
02/23/2026 186620 SOUTHERN GLAZER'S WINE AND SPI, LLC 12,149.49
02/23/2026 156621 THE WINE COMPANY 407.48
02/24/2026 156622 ACTIVES11 INC. 725.70
02/24/2026 156623 AMERICAN WELDING & GAS INC 68.35
02/24/2026 156624 BOLTON & MENK INC 17,371.00
02/24/2026 166625 BRAINERD TRUCK AND TRAILER 369.99
02/24/2026 156626 CLIMATE MAKERS, INC 2,132.22
02/24/2026 156627 CODY JOSEPH LENDWAY 560.00
02/24/2026 156628 COLUMN SOFTWARE PBC 30.01
02/24/2026 166629 COMPASS MINERALS AMERICA INC 8,088.27
02/24/2026 156630 CRESCENT ELECTRIC SUPPLY COMPANY 899.50
02/24/2026 166631 CTC 1,638.36
02/24/2026 156632 DACOTAH PAPER CO 1,198.70
02/24/2026 156633 DIAMOND INDUSTRIAL CLEANING EQUIPMENT 259.17
02/24/2026 156634 DOLLIFF INSURANCE 783.00
02/24/2026 156635 DSC COMMUNICATIONS 1,126.98
02/24/2026 1566636 ESSENTIA HEALTH BRAINERD SPECIALTY CLINI 63.00
02/24/2026 156637 FILR.E, FIRE INSTRUCTION & RESCUE EDUCA 1,200.00
02/24/2026 156638 FERGUSON WATERWORKS 1,743.50
02/24/2026 156639 FERRELLGAS LP 47.54
02/24/2026 156640 FLAHERTY & HOOD, PA, 4,912.50
02/24/2026 156641 GLS PROMOTIONS LLC 14.75
02/24/2026 156642 GRANITE CITY JOBBING CO INC 5,813.04
02/24/2026 156643 HEGGIES PIZZALLC 1,329.75
02/24/2026 156644 INITATIVE FOUNDATION - 446122 1,000.00
02/24/2026 156645 INNOVATIVE OFFICE SOLUTIONS LLC 1,383.48
02/24/2026 156646 1P NETWORKS, INC. 428.00
02/24/2026 156647 MACQUEEN EQUIPMENT, LLC 70.00
02/24/2026 156648 MEDICA INSURANCE COMPANY 26,119.41
02/24/2026 156649 METRO SALES, INC. 222.52
02/24/2026 156650 MINNESOTA POWER 1,799.24
02/24/2026 156651 MITYLITE INC 1,915.00
02/24/2026 156652 NAPA AUTO PARTS BAXTER 246.47
02/24/2026 156653 NCPERS GROUP LIF NS, 48.00
02/24/2026 156654 NISSWAAUTOMOTIVE, INC. 464.17
02/24/2026 156655 NORTHLAND FROZEN PIZZAINC 624,70
02/24/2026 156656 OLD DUTCH FOODS, INC. 79.43
02/24/2026 156657 PEPSI-COLA CO. 103.00
02/24/2026 156658 PIKE PLUMBING & HEATING OF BRAINERD INC 120.00
02/24/2026 166659 SCHAEFERS FOODS 317.26
02/24/2026 156660 SIGNATURE CONCEPTS INC 1,834.18
02/24/2026 156661 S-N-K CAR WASH & OiL. CHANGE 185.25
02/24/2026 166662 SYSCO WESTERN MINNESOTA, INC 3,678.67
02/24/2026 156663 TEAMSTERS JOINT COUNCIL 32 HEALTH FUND 8,165.00
02/24/2026 156664 THE HOME CITY ICE COMPANY 340.88
02/24/2026 156665 THE PRINT SHOP INK 441.05
02/24/2026 166666 THOMAS EVERETT GRIMSLEY 88.00
02/24/2026 156667 USABLUEBOOK 195.74
02/24/2026 156668 VERIZON 388.49
02/24/2026 156668 VIKING COCA COLA BOTTLING CO. 1,337.25
02/24/2026 1566670 WIDSETH SMITH NOLTING AND ASSOCIATES INC 14,193.50
02/24/2026 156671 XTONA 4,925.60
Grand Totals: 503,488.16

M = Manual Check, V = Void Check
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CITY OF NISSWA C 1 6
COUNTY OF CROW WING
STATE OF MINNESOTA

RESOLUTION NO.
RESOLUTION ACCEPTING DONATIONS

WHEREAS, The City of Nisswa is generally authorized to accept donations of real and personal
property pursuant to Minnesota Statutes Section 465.03 for the benefit of its citizens, and is specifically
authorized to accept gifts and bequests for the benefit of recreational services pursuant to Minnesota
Statutes Section 471.17; and

WHEREAS, The following persons and entities have offered to contribute the cash or property
set forth below to the city:

Name of Donor Amount/Property
Community Giving $1,000
Friends of Nisswa Lake Park

WHEREAS, All such donations have been contributed to assist the city in the establishment and
operation of recreational facilities and programs either alone or in cooperation with others, as allowed by
law; and

WHEREAS, The City Council finds that it is appropriate to accept the donations offered.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF NISSWA,
MINNESOTA, AS FOLLOWS:

1. The donations described above are accepted and shall be used to establish and operate
City facilities and programs either alone or in cooperation with others, as allowed by law.

2. The appropriate city department head is hereby directed to issue receipts to each donor
acknowledging the city’s receipt of the donation received.

Adopted by the City Council of the City of Nisswa on March 17, 2026.

Approved:

Jennifer Carnahan, Mayor

Attest:

Maggi Wentler, Interim City Administrator
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MINNESOTA LAWFUL GAMBLING 4/23
LG220 Appilication for Exempt Permit Page 1 of 3
An exempt permit may be issued to a nonprofit Application Fee (non-refundable)

organization that: Applications are processed In the order received. If the application

« conducts lawful gambling on five or fewer days, and ;
is postmarked or received 30 days or more before the event, the
« awards less than $50,000 in prizes during a calendar application fee is $100; otherwise the fee is $150. !

year,
If total raffle prize value for the calendar year will be Due to the high volume of exempt applications, payment of
additlional fees prior to 30 days before your event will not expedite

$1,500 or less, contact the Licensing Specialist assigned to v !
your county by calling 651-539-1900. service, nor are telephone requests for expedited service accepted.

ORGANIZATION INFORMATION

Organization Previous Gambling

Name: Nisswa Women's Club Permit Number: X-39927-25-017
Minnesota Tax ID Federal Employer ID

Number, if any: Number (FEIN), i any: 36-356-4891

Mailing Address: P O Box 362

City: Nlsswa State: MN Zip; 56468 County: Crow Wing

Name of Chief Executive Officer (CEO): Sharla R Fillhouer

CEO Email; Marksharla@mac.com
(permit will be emalled to this emall address unless otherwise indicated below)

CEO Daytime Phone: 222-353-0497

Email permit to (if other than the CEQ):
NONPROFIT STATUS

Type of Nonprofit Organization (check one):

E:] Fraternal [:] Religious I:l Veterans E | v | Other Nonprofit Organization

Attach a copy of one of the following showing proof of nonprofit status: i
(DO NOT attach a sales tax exempt status or federal employer ID humber, as they are not proof of nonprofit status.)

v | A current calendar year Certificate of Good Standing
Don't have a copy? Obtain this certificate from:

MN Secretary of State, Business Services Division Secretary of State website, phone numbers:
60 Empire Drive, Suite 100 WWW,S0S. state.mn.us
St. Paul, MN 55103 651-296-2803, or toll free 1-877-551-6767

v | IRS income tax exemption (501(c)) letter in your organization’s name
Don’t have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact the
IRS toll free at 1-877-829-5500.
IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following:
1. IRS letter showing your parent organization Is a nonprofit 501(c) organization with a group ruling; and
2. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted .
(for raffles, list the site where the drawing will take place): Grand View Lodge

Physical Address (do not use P,0. box): 23521 Nokomis Avenue

Check one:
City: Nisswa Zip: 56468 County: Crow Wing

[ Jrownship: Zip: County:

Date(s) of activity (for raffles, indicate the date of the drawing): June 18, 2026

Check each type of gambling activity that your organization wlill conduct:

I:l Bingo E:I Paddlewheels l: Pull-Tabs l:l Tipboards Raffle

Gambling eqguipment for bingo paper, bingo boards, raffle boards, paddlewheels, pull-tabs, and tipboards must be obtained
from a distributor licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo ball selection
devices may be borrowed from another organization authorized to conduct bingo. To find a licensed distributor, go to
www.mn.gov/gch and click on Distributors under the List of Licensees tab, or call 651-539-1900,




LG220 Application for Exempt Permit

4/23
Page 2 of 3

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to

the Minnesota Gambling Control Board)

CITY APPROVAL
for a gambling premises
located within city limits

The application is acknowledged with no walting period,

The application is acknowledged with a 30-day waiting
period, and allows the Board to Issue a permit after 30 days
(60 days for a 1st class city).

The application Is denied.

Print City Name;

Signature of City Personnel:

COUNTY APPROVAL
for a gambling premises
located in a township

The appilication is acknowledged with no walting period.

The application is acknowledged with a 30-day walting
period, and allows the Board to issue a permit after
30 days,

|| The application is denied.

Print County Name:

Signature of County Personnel:

Title: Date:

The city or county must sign before
submitting application to the
Gambling Control Board.

Title: Date:

TOWNSHIP (if requirad by the cournty)

On behalf of the township, 1 acknowledge that the organization
is applying for exempted gambling activity within the township
limits. (A township has no statutory authority to approve or
deny an application, per Minn. Statutes, section 349,213.)

Print Township Name:

Signature of Township Officer:

Title: Date:

CHIEF EXECUTIVE OFFICER’'S SIGNATURE (required)

The information provided in this application is complete and accurate to the best of my knowledge, I acknowledge that the financial
report will be completed and returned to the Board within 30 days of the event date,

Chief Executive Officer's Signature:

Date:

(Signature must be CEOQ's signature; designee may not sign)

Shavia K, -'\:i\HﬂDuaV’

Print Name:

REQUIREMENTS

MAIL APPLICATION AND ATTACHMENTS

Complete a separate application for:
«» all gambling conducted on two or more consecutive days; or
= all gambling conducted on one day.

Only one application is required If one or more raffle drawings are
conducted on the same day.

Financial report to be completed within 30 days after the
gamibling activity is done:

A financial report form will be mailed with your permit, Complete
and return the financial report form to the Gambling Control
Board.

Your organization must keep all exempt records and reports for
3-1/2 years (Minn, Statutes, section 349,166, subd. 2(f)).

Mail application with:
a copy of your proof of nonprofit status; and

application fee (non-refundable). If the application is
postmarked or received 30 days or more before the event,
the application fee is $100; otherwise the fee is $150,
Malke check payable to State of Minnesota.

To: Minnesota Gambling Control Board
1711 West County Road B, Sulte 300 South

Roseville, MN 55113

Questions?

Call the Licensing Section of the Gambling Control Board at
651-539-1900,

Data privacy notice: The information requested

application, Your organization’s name and

ment of Public Safety; Attorney General;

on this form (and any attachments) will be used
by the Gambling Countrol Board (Board) to
determine your organization’s qualifications to
be Involved in lawful gambling activities in
Minnesota, Your organization has the right to
refuse to supply the informatlon; however, if
your organization refuses to supply this
information, the Board may not be able to
determine your organization’s qualifications and,
as a consequence, may refuse to Issue a permit,
If your organization supplies the information
requested, the Board will be able to process the

address will be public Information when recelved
by the Board. Al other Information provided will
be private data about your organization until the
Board Issues the permit. When the Board issues
the permit, all Information provided will become
public. If the Board does not issue a permit, all
information provided remains private, with the
exception of your organization’s name and
address which will remain public, Private data
about your organization are available to Board
members, Board staff whose work requires
access to the information; Minnesota’s Depart-

Commissioners of Administration, Minnesota
Management & Budget, and Revenue; Legislative
Auditor, national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorized by state or federal law to have access
to the information; Individuals and agencles for
which law or legal order authorizes a new use or
sharing of information after this notice was
given; and anyone with your written consent.

This form will be made avallable in alternative format (i.e, large print, brallle) upon request.

An equal opportunity employer
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Business Record Details »

Minnesota Business Name

NISSWA WOMEN'S CLUB

Business Type
Nonprofit Corporation (Domestic)

File Number
1A-698

Filing Date
03/02/1987

Renewal Due Date
12/31/2026

Registered Agent(s)
(Optional) Currently No Agent

: b Bl
Hanswal Hintaky

Renewal History

Filing Date Filing

MN Statute
317A

Home Jurisdiction
Minnesota

Status
Active / In Good Standing

Registered Office Address
1412 City Hall Str Nisswa City Hall
Nisswa, MN 56468
USA

President

.Eunice Wiehalt
1945 Red Oak Drive SW
Brainerd, MN 56401
USA

11/19/1990 Annual Renewal - Nonprofit Corporation (Domestic)

10/08/1991 Annual Renewal - Nonprofit Corporation (Domestic)

03/10/1992 Annual Rénewal - Nonprofit Corporation (Domestic)

06/10/1993 Annual Renewal - Nonprofit Corporation (Domestic)

09/09/1994 Annual Renewal - Nonprofit Corporation (Domestic)

.....

3571995 Anruai Renewal - Nonprofit Corporation (Domestic)




A " l Minnesota State Association of

Narcotics Investigators
M1 11" St N | Moorhead, MN 56560

February 13, 2026

Nisswa City Clerk
5442 City Hall Street
PO Box 410

Nisswa, MN 56468

Nisswa City Clerk,

The Minnesota State Association of Narcotics Investigators (MSANI) is requesting a gambling
permit for this year’s Can-Am Conference held at Grand View Lodge on May 20 - 22, 2026.
Please see the attached application for exempt permit (LG220) and our certificate of good
standing. | have also provided a self - addressed envelope and check for the application fee
which can be sent to the Minnesota Gambling Control Board.

If you haye any questions, please reach out to me at the contact information provided below.

Respectfully,

Adam Jorgerson

Adam Torgerson

Treasurer

Minnesota State Association of Narcotics Investigators
911 11 Street North

Moorhead, MN 56560

(218) 299-5131 - Office

atorgerson@msani.org - Email




MINNESOTA LAWFUL GAMBLING 4/23

LG220 Application for Exempt Permit Page 1 of 3
An exempt permit may be issued to a nonprofit Application Fee (non-refundable)
organization that: Applications are processed In the order received. If the application

« conducts lawful gambling on five or fewer days, and
) Is postmarked or received 30 days or more before the event, the
« awards less than $50,000 in prizes during a calendar application fee s $100; otherwise the fee is $150.

year,
If total raffle prize value for the calendar year will be Due to the high volume of exempt applications, payment of

$1,500 or less, contact the Licensing Specialist assigned to additional fees prior ta 30 days before your event will not expedite
your county by calling 651-539-1900. service, nor are telephone requests for expedited service accepted.

ORGANIZATION INFORMATION

Organization o . . Previous Gambling

Name: Minnesota State Assoclation of Narcotics Investigators Permit Number: X- 32574-25-017
Minnesota Tax ID Federal Employer 1D

Number, If any: Number (FEIN), If any: 41-2017947

Mailing Address: 911 11 Street North

City: Moorhead State: MN Zip: 56560 County: Clay

Name of Chief Executive Officer (CEO): Adam Torgerson

CEO Daytime Phone: 701-219-6214 CEO Email: atorgerson@msani.org
{permit wiil be emalled to this email address unless otherwise indicated below)

Email permit to (If other than the CEO):
NONPROFIT STATUS
Type of Nonprofit Organization (check one):

[:___] Fraternal |:] Religious I:I Veterans Other Nonprofit Organization

Attach a copy of one of the following showing proof of nonprofit status:
(DO NOT attach a sales tax exempt status or federal employer ID number, as they are not proof of nonprofit status,)

A current calendar year Certificate of Good Standing
Don't have a copy? Obtain this certificate from:

MN Secretary of State, Business Services Division Secretary of State webslte, phone numbers:
60 Empire Drive, Suite 100 www.sos.state.mn.us
St. Paul, MN 55103 651-296-2803, or toll free 1-877-551-6767

IRS income tax exemption (501(c)) letter in your organization’s name
Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact the
IRS toll free at 1-877-829-5500,
IRS - Affiliate of national, statewide, or international parent nonprofit organization (charter)
If your organization falls under a parent organization, attach copies of both of the following:
1. IRS letter showing your parent organization is a nonprofit 501(c) organization with a group ruling; and
2. the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted
{for raffles, list the site where the drawing will take place): ___Grand View Lodge

Physical Address (do not use P.O. box): 23521 Nokomis Avenue

Check one:
City: Nisswa Zip: 56468 County: Crow Wing
E] Township: Zip: County:

Date(s) of activity (for raffles, Indicate the date of the drawing):

Check each type of gambling activity that your organization will conduct:

I:l Bingo I__—] Paddlewheels I:] Pull-Tabs E:I Tipboards Raffle

Gambling equipment for bingo paper, bingo boards, raffle boards, paddlewheels, puli-tabs, and tipboards must be obtained
from a distributor licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo ball selection
devices may be borrowed from another organization authorized to conduct bingo. To find a licensed distributor, go to
www.mn.gov/gch and click on Distributors under the List of Licensees tab, or call 651-539-1900.




LG220 Application for Exempt Permit

4/23
Page 2 of 3

LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT (required before submitting application to

the Minnesota Gambling Contro! Board)

CITY APPROVAL
for a gambling premises
located within city limits

The application is acknowledged with no waiting period.

The application Is acknowledged with a 30-day waiting
period, and allows the Board to issue a permit after 30 days
(60 days for a 1st class clty).

E:IThe application Is denled.
Print City Name:

Signature of City Personnel:

COUNTY APPROVAL
for a gambling premises
located in a township

The application is acknowledged with no walting period.

The application Is acknowledged with a 30-day waiting
period, and allows the Board to issue a permit after

30 days.

DThe application Is denied.

Print County Name:

Signature of County Personnel:

Title: Date:

The city or county must sign before
submitting application to the
Gambling Control Board.

"deny an application, per Minn. Statutes, section 349.213.)

Title: Date:

TOWNSHIP (if required by the county)

On behalf of the township, I acknowledge that the organization
Is applying for exempted gambling activity within the township
limits. (A township has no statutory authority to approve or

Print Township Name:

Signature of Township Officer:

Title: Date:

CHIEF EXECUTIVE OFFICER’'S SIGNATURE (required)

The Information provided in this application is complete and accurate to the best of my knowledge. I acknowledge that the financial
repott will be completed and returned to the Board w;—t‘ hin 30 days of the event date.

Chief Executive Officer's Signature:

]

Date: 02/1 3/2026

(Signature Must be CEO's signature; designee may not sign)

print Name: Adam Torgerson

REQUIREMENTS

MAIL APPLICATION AND ATTACHMENTS

Complete a separate application for:
« all gambling conducted on two or more consecutive days; or

« all gambling conducted on one day.
Only one application is required if one or more raffle drawings are
conducted on the same day.

Financial report to be completed within 30 days after the
gambling activity is done:

A financial report form will be maited with your permit. Complete
and return the financial report form to the Gambling Control
Board.

Your organization must keep all exempt records and reports for
3-1/2 years (Minn. Statutes, section 349.166, subd. 2(f)).

Mail application with:
a copy of your proof of nonprofit status; and
application fee (non-refundable). If the application is
postmarked or received 30 days or more before the event,
the application fee Is $100; otherwise the fee is $150.
Make check payable to State of Minnesota.

Minnesota Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

To:

Questions?
Call the Licensing Section of the Gambling Control Board at

651-539-1900.

Data privacy notice: The Information requested
on this form (and any attachments) will be used
by the Gambling Control Board (Board) to
determine your organization’s qualifications to
be Involved In lawful gambling activities in
Minnesota, Your organization has the right to
refuse to supply the information; however, If
your organization refuses to supply this
Information, the Board may not be able to
determine your organization’s qualifications and,
as a consequence, may refuse to Issue a permit.
If your organizatlon supplies the information
requested, the Board will be able to process the

Board issues the permit,

application. Your organization’s pame and

address will be public information when received
by the Board. All other information provided wiil
be private data about your organization until the

the permit, all informatlon provided will become
public. If the Board does not issue a permit, all
information provided remains private, with the
exception of your organization’s name and
address which will remain public, Private data
about your organization are available to Board
members, Board staff whose work requires
access to the information; Minnesota’s Depart-

ment of Publlc Safety; Attorney General;
Commissloners of Administration, Minnesota
Management & Budget, and Revenue; Legislative
Auditor, national and international gambling
regulatory agencies; anyone pursuant to court
order; other individuals and agencies specifically
authorlzed by state or federal law to have access
to the information; individuals and agencles for
which law or legal order authorizes a new use or
sharing of information after this notice was
given; and anyone with your written consent.

When the Board Issues

This form will be made available In alternative format (l.e. large print, braille) upon request.

An equal opportunity employer



Business Record Details »

Minnesota Business Name
Minnesota State Association of Narcotics Investigators

Business Type MN Statute
Nonprofit Corporation (Domestic) 317A
File Number Home Jurisdiction
1X-526 Minnesota
Filing Date Status
05/16/2001 Active / In Good Standing
Renewal Due Date Registered Office Address
12/31/2026 911 11 Street North
Moorhead, MN 56560
USA
Registered Agent(s) President
Steven Parshall Andrew Johnson
1430 MARYLAND AVEE
SAINT PAUL, MN 55106-2802
USA
Filing History
Filing History

Select the item{s) you would like to order: Order Selected Copies

0 Filing Date Filing Effective Date
0O 05/16/2001 Original Filing - Nonprofit Corporation (Domestic)
05/16/2001 Nonprofit Corporation (Domestic) Business Name

(Business Name: Minnesota State Association of
Narcotics Investigators)

0O 04/25/2002 Registered Office and/or Agent - Nonprofit Corporation
{Domestic)




Effective Date

Filing Date Filing
) 02/13/2006 Registered Office and/or Agent - Nonprofit Corporation
(Domestic)
0 01/27/2010 Registered Office and/or Agent - Nonprofit Corporation
{Domaestic)
O 10/2/2023 Amendment - Nonprofit Corporation (Domestic)

The Office of the Secretary of State is an & Subscribe for email updates!

© 2026 Office of the Minnesota Secretary
Vulnerability Disclosure

of State - Terms & Conditions equal opportunity employer



Minnesota Department of Public Safety
Alcohol and Gambling Enforcement Division
| 445 Minnesota Street, Suite 222, St, Paul, MN 55101
APeNESOTA DEPARTRIENT OF PUBLIC SAFEY 651-201-7500 Fax 651-297-5259 TTY 651-282-6555
Alcohol & Gambling Enforcement APPLICATION AND PERMIT FORA 1 DAY
TO 4 DAY TEMPORARY ON-SALE LIQUOR LICENSE

Name of organization Date organized Tax exempt number
Dot Seles [[o\Jo]eze  J[A1-Gosgms |
Address City . State Zip Code
| %05 Loeeey X | [Boxaed ] mw |[sevel ]
Name of person maklng‘éppllcatlon Business phone Home phone
| T Mt/ [[z®9te sz || |
Date(s) of event ' Type of organization
I Moy -7 20T l [ Club [] Charitable [] Religious m Other non-profit
Organization'ofﬂcer's'na me City State Zip Code
[ Adeed Day |[ Brotaeo || |[sedel |
Organization officer's nan‘/e City State Zlp Code
| | | |
Organization officer's name City State Zip Code
| | [mw || |
Organization officer's name City State Zip Code

|| | Iy

Location where permit wiil be used. If an outdoor area, describe,

Nisoua Compmunity Leaker par\ﬁ«j lot~

1f the applicant will contract for Intoxicating liquor service give the name and address of the liquor license providing the service.

NA

if the applicant will carry liquor llabllity Insurance please provide the carrler's name and amount of coverage.

\D@A’%e/\b Muduad fm“;u/aqce, Co. 5\; \' 000, DO

APPROVAL
APPLICATION MUST BE APPROVED BY CITY OR COUNTY BEFORE SUBMITTING TO ALCOHOL AND GAMBLING ENFORCEMENT

‘City or County approving the license Date Approved

‘Fee Amount Permit Date

Date Fee Pald : City or County E-mall Address

Clty or County Phone Number

Slgnature City Clerk or County Offlclal - Approved Director Alcohol and Gambling Enforcement
LCLERKS NOTICE: Submit this form to Alcohol and Gambling Enforcement Divislon 30 days prior to event,

UBMISSION PER EMAIL, APPLICATION ONLY,
E PROVIDE A VALID E-MAIL ADDRESS FOR THE CITY/COUNTY AS ALL TEMPORARY PERMIT APPROVALS WILL BE SENT

C19



ACORD’
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY}
10/30/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁgﬁg’?“ Customer Care
FAX
West Bend Insurance Company wg’\"\fo‘ Exti: (866) 926-4244 {AIC, Noj: (262) 365-2200
1900 South 18th Avenue EMAL s, customercare@wbmi.com
West Bend WI 53095 INSURER(S) AFFORDING COVERAGE NAIG #
INSURER A ; West Bend Insurance Company 15350
INSURED INSURER B :
Brainerd Jaycees, Inc INSURER C :
PO Box 384 INSURER D :
INSURERE :
Brainerd MN 56401-0384 | \usURERF:
COVERAGES CERTIFICATE NUMBER:  CL25103081212 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
N ADDLSUBR] FF Lic
'LTSRR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (nﬁ%%\/(y%w) (53/607\(%@) LIMITS
K| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
I CLAIMS-MADE OCCUR PREMISES (Fa occurrence) $ 100,000
MED EXP {Any one person) $ Excluded
A Y A537552 12/26/2025 | 12/26/2026 | pprsonaL s Aoy IJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s _2:000,000
X| roLicy jraies Loc PRODUCTS - COMPIOPAGG | 3 000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY Ea accident $ 1,000,000
ANY AUTO BODILY INJURY (Per person} $
OWNED SCHEDULED
A D LY . SCHED A537552 12/26/2025 | 12/26/2026 | BODILY INJURY (Per accident) | §
S<| HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OGCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I I RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE I ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D N/A
{Mandatory in NH) EL, DISEASE - EAEMPLOYEE | $
if yes, describe under
DESCRIPTION OF OPERATIONS below EL. DISEASE - POLICYLIMIT |'§
. o Each Common Cause $1,000,000
Liquor Liability L
A AB537560 12/26/2025 | 12/26/2026 |Aggregate Limit $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Run for the Lakes
May 1-2, 2026

Certificate holder is named as Additional Insured on the General Liability when required by written contract per form WB1890.

CERTIFICATE HOLDER

CANCELLATION

City of Nisswa

5442 City Hall Street
PO Box 410

Nisswa

MN 56468

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

QAL

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Minnesota Department of Public Safety
Alcohol & Gambling Enforcement Division
445 Minnesota Street
St Paul , Minnesota 55101
651-201-7507

RENEWAL OF CONSUMPTION AND DISPLAY PERMIT
Permit Fee $250 (Renewal Date: April 1)

lden: 5498 License Code: CDPBL Business Phone: 218-568-8988

Geike, Richard
DBA: Fritz's Resort

942 Hwy 371/Box 803
Nisswa, MN 56468

Worker's Comp. Ins. Name §Fﬂ4 Policy Nog?‘/@,&/é Policy Period ‘7V}0v}¢7ﬂ5”~—~ L/.,}/.Q%‘
City/County where permit approved /l\;és"\!ﬂ Crgg v iy

Licensee Name eV 2s /C-(;qu~ Znl .

Address, City, State, Zip @Uéaf\ <3 / % L/&ﬁ STHTL. /./{;\":O D TS Wik (S;Z‘/Z d/

Business Phone 9/3’1 Ly 8‘(?%’57 Email )’}rY"Tz MMF’I’@ G~ «Com

By signing this renewal application, applicant certifies that there has been no change in ownership, corporate officers, bylaws,

membership, partners, home addresses, or telephone numbers. If changes have occurred during the past 12 months, please give

details on the back of this renewal, then sign below.

Applicant's signature on this renewal confirms the following:

Failure to report any of the following will result in fines.

1. Applicant confirms that it has never had a liquor license rejected by any city/township/county in the state of Minnesota. If ever rejected, please
give details on the back of this renewal, then sign below.

2. Applicant confirms that for the past five years it has not had a liquor license revoked for any liquor law violation (state or local). If a revocation
has occurred, please give details on the back of this renewal, then sign below.

3. Applicant confirms that during the past five years it or its employees have not been cited for any civil or criminal liquor law violations. If
violations have occurred, please give details on the back of this renewal, then sign below.

4. Applicant confirms that workers compensation insurance is in effect for the full license period.

5. Applicant confirms, no club on-sale intoxicating liquor license is held.

6. Applicant confirms business premises are separate from any other business establishment.

Additional information to be provided as is necessary

- Indicate (on back of page) changes of corporate officers, partners, home addresses or telephone numbers:

- Report (on back of page) details of liquor law violations (civil or criminal) that have occurred within the last five years. (Dates, offenses fines or
other penalties, including alcohol penalties):

- Report(on back of page)any license rejections or revocations:

- City/County Comments:
fhitn,) Homs 2/
Licensee Signature Date

(Signature certifies all application information to be correct and permit has been approved by city/county.)

City Clerk/County Signature Date
(Signature certifies that a consumptions and display permit has been approved by the city/county as stated above.)

MAKE CHECKS PAYABLE TO: DIRECTOR ALCOHOL AND GAMBLING ENFORCEMENT AND RETURN WITH APPLICATION.

Amount Received



F1

Maggi: Here is a break down of the advertising expenses for the city administrator position.
After talking to our Marketing and Communications folks there are two additional sites that
have a cost. See below.

Association of Minnesota Counties $50.00
League of Minnesota Cities (if not a member) $360.00
lowa League of Cities $140.00
Wisconsin League of Cities $150.00
International City/County Managers Association $450.00
National Association of Counties $500.00
Government Jobs.Com $199.00
Careers in Government $245.00
Total If nota member of LMC $2,094.00
Member of LMC $1,734.00

We advertise on several free websites and our social media postings

SCsSC @ Mike Humpal, CEcD

South Central
Service Cooperative

meeeinin s Manager Local Government
Solutions



Original SOW
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Date: March 4, 2026

To: The City of Nisswa MN
From: Flora Delaney, President — Delaney Consulting

We are proud to submit the attached Statement of Work to pursue the custom request made by
Nisswa on March 3, 2026 for a six-week market analysis for the Spirits of Nisswa Liquor store
and the Pickle Factory pub. Details are attached.

If you would like to discuss this in detail or to have a call to understand the exact materials that
will be produced throughout the course of this engagement, please reach out. This plan was
developed to meet the exact specifications as described by the Spirits of Nisswa store manager.

As always, we are happy to collaborate and amend this SOW to ensure it meets the City’s needs.

Thank you for considering our proposal. We are eager to help you reach your goals.

/o
Y . )
j:/f]{’fﬁé/ﬁ)i[ /%% /
D

Page 1 of 4



STATEMENT OF WORK
Effective March 9, 2026

This Statement of Work is effective as of March 9, 2026 between The City of Nisswa, Minnesota (“The City”) and
Delaney Consulting, LLC. The City wishes to receive a business plan for both its Spirits of Nisswa liquor store as well as
its Pickle Factory on-sale/off-sale pub and restaurant to evaluate several scenarios and provide specific
recommendations for business improvements.

For the Spirits of Nisswa liquor store, the City needs to understand the impact of expanding its store space at two
different levels (+600sf and +1400sf) or maintaining its current space at a new lease rate. The City needs to understand
the impact on sales, profits and expenses. Additionally, the City is looking for opportunities to reverse sales declines
and improve profit transfers from its Spirits of Nisswa store. Options include changes in marketing, pricing, selection,
merchandising, operations and other brick and mortar levers.

For the Pickle Factory, the City needs an evaluation of the gaps and opportunities to drive more sales and profit from
the current space and operation. Options include marketing, pricing, promotions, menu items, off sale opportunities,
operations and other bar/restaurant choices.

The City is looking for business plans with a 2-5 year time horizon and is also interested in understanding reasonable
goals and metrics that it should have for both operations. The future projections should include relevant shifts in
population, planned road traffic, alcohol and adult beverage consumption patterns over the next 2-5 years.

1. Services and Deliverables: Delaney Consulting shall provide the services of its president, Flora Delaney and
employees (“Consultant”) to result in the following outcomes:

General Overview

------------ 1 Weeks 4 Weeks-------------- 1 Weeks

Findings &
Recomendation

Analysis & Financial
Modeling

Discovery,
Interviews,Market Visit

+ Competition

*FInalize business

*RFI for current data eBenchmarking against

eInterviews with competition plans and Pro Forma
stakeholders eFinancial Modeling for 2 operations over
*Onsite visits eDraft 5 years
eCompetitive visits recommendations eFinal materials &
handoff

eValidate with
Stakeholders

¢ Week 1: Discovery: Project Kickoff. Submit a request for information to the City of Nisswa for required
analysis elements. Expect a request for items such as future City zoning and planning that could impact
both locations, planned City development for commercial, industrial and residential areas, known and
planned multi-family housing, known and planned road and transportation changes, store layout and
planograms, three years of P&L reports, sales by department by year —and by month, labor details
(S/Hour including benefits, Hours/location, Hours/week, Typical Winter/Summer schedules), Menus,
COGS, etc. Conduct onsite visits both to Nisswa’s municipal businesses and local competitors to assess
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their strengths and weaknesses, gathering POS data, store/category/shelf/door measurements, and
insights from employees, customers and possibly distributors. Understand and calibrate expectations
with City council, Mayor and/or store management. Share findings and align on assumptions with the
City.
o Deliverable: The Discovery Market Study findings and assumptions prior to Analysis and Modeling.
e Weeks 2-5: Analysis and Financial Modeling Create a site-specific financial model for both Spirits of Nisswa
liquor store and Pickle Factory Pub. Align with project leaders to validate that the assumptions and
operating estimates throughout the analysis are reasonable. Model scenarios to evaluate Spirits of
Nisswa expansions and the impact on sales, net profit and expenses. Estimate the financial impact of
operational, merchandising, selection, promotion or inventory improvements for both the Spirits of
Nisswa and Pickle Factory so that the City can evaluate the upside potential of pursuing those
improvements. Overlay industry trends in alcohol and relevant THC consumption and forecasts against
future sales estimates. Provide insight into how revenue projections are created and the key variables
that can change those projections (provide guidance about what is within and outside of City control.)

o Deliverable: Financial analysis to identify the most valuable opportunities for Pickle Factory and
Spirits of Nisswa liquor store over the next 2-5 years. Realistic cost expenditures and sales per
square foot for any expansion for Spirits liquor store.

¢ Week 6: Findings and recommendations Complete a final report using the insights and analysis to create a
2-5 year business plan that pursues several different scenarios. The Spirits of Nisswa location plan will
include a recommendation for/against a store expansion at a new lease rate and prioritized
improvement opportunities the City could pursue to increase sales and profits. The Pickle Factory
Analysis to include recommendations for improvements that could drive sales and profits. Concrete
recommendations from Delaney Consulting for the City to consider in reaching its goals for sales and
profit improvements from its municipal businesses.

o Deliverable: Final Reports and all materials created for Nisswa in support of this statement of work.

Project Management & Communication:
- Avregular cadence for keeping the key City contact updated on the project and its status with a planned
update as agreed to, not to exceed more than once per week throughout the 6-week engagement.
- All documentation created or access during the engagement becomes the property of the City.

2. Fees and Terms:
Services will be offered on a flat rate basis that anticipates the following schedule:

Total Fees $22,500
1/2 Payable at project outset (week 1) $11,250
1/2 Payable upon completion (week 6) $11,250

Also: travel for 3 day/2 night visit to Nisswa for store visits, interviews and competitive visits in week 1. Should
Nisswa require additional trips or travel, a similar schedule will be provided.

Mileage @ .72/mile (IRS 2026 standard) @ 325 miles = $234
$60/day food per diem $180
Lodging $150/night at 2 nights $300

All travel $714
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The City has the right to request an audit of any invoice at any time in the term of this agreement. The consultant
shall supply supporting information to prove expenses occurred and how they were calculated within 10 business
days of any request. The consultant can also supply evidence the subject work occurred for the timeframe in
guestion within 10 business days of any request. The city may take up to 10 days to review audit materials. Disputed
invoices should be directed to flora@floradelaney.com with invoice identification and specific items in question.

3. Confidentiality Clause

Both parties agree to maintain the confidentiality of all non-public, proprietary, or sensitive information disclosed
during the engagement. This obligation shall survive for two (2) years following the termination of this SOW and shall

not apply to information that is publicly available or lawfully obtained from third parties.

City of Nisswa Minnesota

DELANEY CONSULTING, LLC

By :

Name:

Title:

Date:

By:

Name: Flora Delaney

Title: President
Date:
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Revised SOW



Date: March 16, 2026

To: The City of Nisswa MN
From: Flora Delaney, President — Delaney Consulting

With the initial discovery visits onsite at Nisswa complete and the subsequent conversations
with the Mayor, members of the City Council and City Administration and both liquor General
Managers; it has become apparent on both sides that the initial Statement of Work (SOW)
previously submitted and signed with the City of Nisswa is insufficient for the needs the City has
now communicated.

To that end, we are submitting this change agreement as requested by the City which clarifies,
amends and expands the work as it was previously outlined in the signed SOW from March 9,
2026.

This new agreement is meant to augment and clarify the work as described by the City as well as
to create shared understanding for what the deliverables will be for the City. Taken together,
the previously signed Statement of Work and this Change Agreement represent the complete
intent for work contracted by the City from Delaney Consulting to provide business guidance for
the liquor operations for the Spirits of Nisswa liquor store and Ye Old Pickle Factory pub and off
sale operations.

As we have listened to the City of Nisswa’s needs and the decisions it faces about how to
improve its liquor operations, we are more confident than ever that we can produce solid
business plans, priorities and decision points that the city can rely on to make good choices for
the future.

This is submitted with haste understanding that a swift decision will be made at the March 17
City Council meeting. Thank you for reviewing our proposal. We are eager to help you reach
your goals.
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CHANGE AGREEMENT TO AMEND AND AUGMENT THE 3/9/2026 STATEMENT OF WORK
Effective March 9, 2026

This Change Agreement combined with the previously signed Statement of Work is the entire description of the
services to be rendered by Delaney Consulting, LLC to The City of Nisswa, Minnesota (“The City”.) To assist
understanding, all components of the previous Statement of Work are included within this one change document —
allowing the City to refer to this one document as the entirety of our contracted services.

The City wishes to receive a 2-5 year business plan and other assessments and evaluations for both its Spirits of Nisswa
liquor store as well as its Pickle Factory on-sale/off-sale pub and restaurant. Delaney Consulting will produce and
evaluate several scenarios for each operation so that the city can understand the investment and payback (ROI) on
pursuing the various scenarios (outlined below.) Delaney Consulting will provide specific recommendations that will
follow a decision tree for ongoing business improvements and present change scenarios that are in the best interests
of the City and its constituents.

Spirits of Nisswa Liquor Store

For the Spirits of Nisswa liquor store, the City needs to understand the impact of expanding its store space at three
different levels (+600sf, +1400sf, and another TBD) or maintaining its current space at a new lease rate. The
recommendation should include costs and ROl and a recommendation for the use of any expansion space (such as
backroom stock, cold holding, sales floor expansion, operational needs, etc). Delaney Consulting will prioritize the
decision that the City must make regarding the opportunity to expand the Spirits location. Therefore, we will prioritize
that analysis and provide guidance to the City on that topic before the end of this engagement.

As the City is looking for opportunities to reverse sales declines and improve profit transfers from its Spirits of Nisswa
store, the City expects an analysis of the opportunities and gaps as well as the investment to close those gaps
surrounding assortment/selection, merchandising, pricing, operational effectiveness, labor scheduling and customer
service. The City needs to understand the costs to make improvements and the likely impact on sales, profits and
expenses. The city is looking for recommendations that are likely to include marketing, pricing, selection,
merchandising, operations, labor scheduling and other brick and mortar levers.

Ye Old Pickle Factory Pub

For the Pickle Factory pub, the City needs a specific evaluation of the gaps and opportunities to drive more sales and
profit from the current space and operation. The City expects an analysis of the opportunities and gaps as well as the
investment to close those gaps to make sales and profit improvements through marketing, pricing, promotions, menu
items, off sale opportunities, operations and other bar/restaurant levers. Our analysis will include existing revenue
generating partnerships such as charitable gambling and events both at the Pickle and the Nisswa Community Center.
(ex: Ribfest, private weddings and parties.) The City expects a professional recommendation about the priorities,
decisions and downstream results of making decisions that centers on the best interest of the City and its constituents.

Both Operations

The City is looking for business plans for both operations with a 2-5 year time horizon that are attainable and defensible
if the City pursues Delaney Consulting’s recommendations. The future projections should include relevant shifts in
population, planned road traffic, alcohol, cannabis/THC and adult beverage consumption patterns over the next 2-5
years.
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The City wishes to understand the key metrics, KPI’'s and goals that it could institute to monitor and deliver optimal
profit results from its liquor operation. The City looks for recommendations and guidance about the timing, frequency
and content of regular business updates that could be initiated between the leader(s) of the liquor operations and a
city Administrative Team with liquor operations oversight.

The City has requested that Delaney Consulting expand the previously defined operational Gap and SWOT analyses to
include a full review, analysis and recommendations of their existing labor/staffing models in each operation. This will
also extend to the relevant City Administrative roles and will include talent assessments of agreed upon positions. This
additional request may include staff surveys, interviews and observations. This new request is one cause for increasing
our estimate to complete this SOW.

The City wishes to have final recommendations and results presented back to their full City Council in a normalized
City Council Workshop format. The City intends to stand up a re-formed Liquor Committee which will require 1 or
more interim updates during the course of this engagement. The Liquor Committee will also require a separate
detailed workshop session at the conclusion of the engagement.

Services and Deliverables: Delaney Consulting shall provide the services of its president, Flora Delaney and employees
(“Consultant”) to result in the following outcomes:

General Overview

(Visit #1)--3 Weeks--------- (Visit #2)----------- 7 Weeks---(Visit #3)------  -——-———- 4 Weeks------- (Final Visit#4)
Discovery, Analysis & Financial Findings & Recomendation
Interviews,Market Visit + Modeling
Competition
*RFI for current data eBenchmarking against eFinalize business plans
e|nterviews with competition and Pro Forma for 2
stakeholders eFinancial Modeling operations over 5 years
*Onsite visits *Draft recommendations eConduct onsite
«Competitive visits eValidate with workshops
«Employee Engagement Stakeholders eFinal materials &
Interviews/Survey «Build Final Workshop handoff
Materials
N J N J N J

¢ Week 1-3: Discovery: Project Kickoff. We have previously submitted a request for information to the City of

Nisswa for required analysis elements. ATTACHED. The City does not have the resources/expertise to
provide some of the required elements and we have augmented and will augment the City’s resources
by generating reports and data from four (4) separate POS systems that contain current or legacy data
required for our work. This additional support is one cause for increasing our estimate to complete this
SOW. Due to this additional support for the City, we will require a second onsite visit (Visit #2) to
Nisswa’s municipal businesses and local competitors to assess their strengths and weaknesses, validate
data gathered prior to analysis and update the City on progress. Throughout, we will refine our
alignment and calibrate expectations while sharing findings with the City Administrative Staff and as
appropriate and needed, the City council, Mayor and/or store management.

o Deliverable: Initial findings and assumptions prior to Analysis and Modeling. Virtual attendance to

re-formed Liquor Committee Meeting. Validate all cost assumptions for possible Spirits store
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expansion. Align to what will be included in Spirits analysis phase and align on likely square footage
expansion levels for up to 3 scenarios.
¢ Weeks 4-10: Analysis and Financial Modeling Create a site-specific financial model for both Spirits of

Nisswa liquor store and Pickle Factory Pub with scenarios that support decision choices the city could
make and their ROI. Align with project leaders to validate that the assumptions and operating estimates
throughout that the analyses are reasonable. Model scenarios to evaluate Spirits of Nisswa expansions
and the impact on sales, net profit and expenses. Estimate the financial impact of operational,
merchandising, selection, promotion or inventory improvements for both the Spirits of Nisswa and Pickle
Factory so that the City can evaluate the upside potential of pursuing those improvements. Overlay
industry trends in alcohol and relevant THC consumption and forecasts against future sales estimates.
Provide insight into how revenue projections are created and the key variables that can change those
projections (provide guidance about what is within and outside of City control.) Provide decision trees so
that the City can evaluate the impact of initial decisions on subsequent courses of action. Complete an
assessment of the existing leadership structure and talent leading liquor operations for the City. Produce
a recommended operational business process for a City Administrator to oversee and direct City liquor
operations to produce optimal outcomes for the City and its constituents. Conduct a third visit to include
interviews and observations with staff in both operations for talent assessment, aligning with re-formed
Liguor Committee on interim findings and analysis to date. Begin to preview likely final
recommendations, when possible.

o Deliverable: Financial analysis to identify critical decisions for the City to pursue to optimize its
profits from the City’s liquor operations. Delaney Consulting to identify and recommend the most
valuable opportunities for Pickle Factory and Spirits of Nisswa liquor store over the next 2-5 years
using a return on investment model. Realistic cost expenditures and sales per square foot for any
expansion for Spirits liquor store.

¢ Weeks 11-14: Findings and recommendations Complete a final report to include a written report that
moves from strategic decisions through subsequent tactical decisions that the City will need to make as it
pursues the best outcomes for the City and its constituents over the long term. Financial analyses and
worksheets using insights and analysis of all work to date to create a 2-5 year business plan that pursues
several different scenarios. The Spirits of Nisswa location plan will include a recommendation for/against
a store expansion at a new lease rate and prioritized improvement opportunities the City could pursue to
increase sales and profits. The Pickle Factory Analysis to include specific strategic and operational
recommendations to improve the outcome for the City and its constituents. A professional assessment
of the current City support and business leaders in place leading the liquor operations for the City.
Concrete recommendations from Delaney Consulting for the City to consider in reaching its goals for
sales and profit improvements from its municipal businesses. A final visit to close out the engagement
with a presentation to the City council and the Liquor committee. Turnover all materials to the City.
o Deliverable: Final Reports and all materials created for Nisswa in support of this statement of work.
All materials to be packaged in a final format for public record as well as in presentation formin a
workshop for the City Council and Mayor as a whole and the Liquor Committee specifically.

e Project Closeout: A final visit to the city to include a City Council Presentation Conduct separate City
Council/Mayor and a Liquor Committee workshop to ensure knowledge transfer and help the City create a
framework for decisions. A final session with the City’s administrator to review next steps and detailed
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recommendations. At the City’s request, we can also attend a City Council meeting of the City’s choosing
and present the final recommendations and findings in that public forum. Address questions or concerns
from the City Council.

Project Management & Communication:
- Avregular cadence for keeping the key City contact updated on the project and its status with a planned
update as agreed to, not to exceed more than once per week throughout the 14-week engagement.
- A RACI with the City to outline roles and responsibilities throughout the engagement to keep the work
progressing and the timeline/budget as outlined in this SOW.
- All documentation created or access during the engagement becomes the property of the City.

1. Fees and Terms:
Services will be offered on a flat rate basis that anticipates the following schedule:

Total Consulting Fees $72,000
Payment Schedule:

Week 1 retainer previously invoiced to Nisswa $11,250

Midpoint Payment at Week 5 $30,375

Final Payment upon Delivery $30,375

Travel:
This revised agreement anticipates 3 additional trips to Nisswa; with 2 including Flora Delaney; beyond the initial
visit from March 10-13 previously completed. We anticipate the following onsite working sessions with Nisswa:

Timing Goal Participants

March 11-13 COMPLETED Store visits, interviews and Michael Bitzer
gathering POS data

~Week 4 Validate all data gathered, Michael Bitzer
Competitive store visits, City
Alignment

~Week 8 Talent Assessment interviews & Michael Bitzer
observations, Liguor Committee Flora Delaney

Alignment, Initial Findings and
Recommendations on Spirits

Expansion
~Week 14 Final Presentations and workshops, | Michael Bitzer
Final materials handoff Flora Delaney

Each trip will be billed at the following rate:

Roundtrip Mileage @ .72/mile (IRS 2026 standard) @ 325 miles X2 = $468/roundtrip
$60/day food per diem S 60/day
Lodging $150/night $150/night

Given the anticipated schedule, we recommend that the City budget for travel at ~$5690.

The City has the right to request an audit of any invoice at any time in the term of this agreement. The consultant
shall supply supporting information to prove expenses occurred and how they were calculated within 10 business
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days of any request. The consultant can also supply evidence the subject work occurred for the timeframe in
question within 10 business days of any request. The city may take up to 10 days to review audit materials. Disputed
invoices should be directed to flora@floradelaney.com with invoice identification and specific items in question.

2. Confidentiality Clause

Both parties agree to maintain the confidentiality of all non-public, proprietary, or sensitive information disclosed
during the engagement. This obligation shall survive for two (2) years following the termination of this SOW and shall

not apply to information that is publicly available or lawfully obtained from third parties.

City of Nisswa Minnesota

DELANEY CONSULTING, LLC

By :

Name:

Title:

Date:

By:

Name: Flora Delaney

Title: President
Date:
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Attachment |
Request for Information, Nisswa Liquor Business Units
3.6.26

Here is a comprehensive list of information we will be seeking out during our discovery phase.
Please prioritize #1 and then, all NON-POS data first.
For any data, it is most helpful to have this sent in excel vs. a pdf.

1.

w

10.

11.

12.
13.

14.

A prepared “packet” that shows how each GM is reviewing their business on an ongoing basis.
a. | print/pull these reports every day/week/month and am managing my business performance by
monitoring these metrics.
b. Michael will review with each GM during his visit to get the most current view of business and the
lens by which each GM views their business.
Monthly Muni P&L for the last 24 complete months as well as current month.
The Year-end P&L for 2025, 2024, 2023, 2022.
The most recent Balance Sheet as well as year end balance sheets for 2025, 2024, 2023.
a. Ideally, items 1-4 are broken out by on and off sale and then rolled up to a total Muni view.
Org chart and resource overview for Team Muni. This should also include relevant City Resources that
regularly support your leaders and business. Often, these include: City Manager/Administrator, Finance,
HR, Comm Coordinator, etc.
Fully loaded labor cost by role including City resources allocated to the Muni for operational needs. Include
benefits and all other labor costs. Include planned increases for the future if contractually obligated (ex:
COLA adjustment +3% per year.)
A "typical" weekly Muni work schedule with hours/team members by day/shift (before opening, morning,
afternoon, evening, close). Ideally for Summer and Winter if your seasonal labor schedules are
meaningfully different.
Overview of your business and operational “meetings” across both GMs and including city resources.
Include rhythm, agenda, expected outcomes, etc.
Ideally, a complete listing of all active inventory items with their Cost (COGS) and retail price. Please break
down COGS to a per item price (not case goods) if possible. Otherwise, please provide a case pack by item.
Ideally, you will also include each item’s merchandise hierarchy (such as Domestic Beer, Red Wine, Soda,
Liquor, Whiskey) etc.
a. Please select as many levels as possible. (So if an item is a Spirit AND Dark Liquor AND
Scotch....please include all.)
Minimally, a monthly sales report by business unit and then by category/department hierarchy level for the
past 24 months. (ie beer sales and wine sales and liquor sales and food sales all separate.)
a. Please provide it at the most detailed level available: total sales, gross margin, units, average selling
price, etc.
Event and promotional calendar for Team Muni with a bigger eye on the Pickle Barrel.
a. For Spirits of Nisswa include beer of the month, tasting events, and other ongoing promotions.
b. Pickle Barrel seems to have a very active event calendar including bands, meat raffle, happy hour,
cocktail of the month, etc.
c. Include a cost and/or ROI for events.
Current food menu offerings and price, along with COGs for food.
Current on sale drink offerings and current average price per unit by category — beer, tap, bottle, etc. Wine.
Spirits. Food. Etc.
Any reporting you may have on theft, loss, shrink, waste.
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15.

16.

17.

18.
19.

20.

21.

22.

Any reporting you have on Current Inventory levels rolled up by category. Item count on hand is preferred.
Date of last total physical inventory. (Sometimes, "goods not for sale" are inventoried, we do not need
those items.)

a. Allitems above, 1-12, are most usable in an excel export from POS and/or an excel format in any

type of city finance reporting (vs. pdf).

All information to date on the retail expansion opportunities for Spirits of Nisswa. To include: maps, square
footage opportunities, pricing, timing, commentary on implementation/operational changes that would
impact the changes. The later would include if you would need to close during construction, temporary
storage rental, increase in labor, needs/costs relevant to merchandising, etc.

a. Current lease.

b. Any new or proposed lease that is currently live for consideration.
Facility overview for the Muni buildings that includes maps/floor plans, total square footage and then, by
area (on/off/storage/office/break room/etc.) as well as seats in the bar. List of any other issues of
note/concern in each facility that the city would be responsible.
Relevant car traffic data for the areas of surrounding the Muni for the last 3 years.
Any documentation for city goals, expectations, or policies relevant to our SOW and your Muni operations.
(Yearly goals/metrics, city policies, out of norms projected wage increases, PERA program changes, etc.
Any documentation or anticipated changes to the community at large that Nisswa is aware of and is
relevant. Examples:

a. We know this intersection by the Munis are going to change on this date in this way. (example:
proposed roundabout)
This large summer festival is starting or no longer happening.
This large employer is opening on this date and adding XXX new jobs.
This school is closing and is consolidating.
Proposed residential developments, multi-unit developments, or planned changes to housing that
would meaningfully impact population. Include adjacent towns, if known.
Documentation on changes to the Munis over the past 3 years that lists what has been tried, tested, failed,
successful to meaningfully change your business in the past 3 years.
Highly impactful changes such as — we changed or added Happy Hour offerings. We added THC products on
this date. We had sweeping price changes on this date at this level. We added an incremental role and
corresponding payroll for this reason at this cost. We tested radio ads at this cost, during this period, and
experienced this as an outcome.

maoo o
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Attachment I
Other Municipal Offerings by Delaney Consulting

Top 100/200/300/500 price comparisons versus select competitors
Menu Services : Offerings, Pricing, Design

Customer Surveys

Customer Service Training

Interim Operational Business Management

Coaching for Retail Operation Management for City Leaders
Mystery Shopper Services — including competition
Customer Service Training

SOP Development

Coaching and Development for Store Managers

New Department/Business Development Planning

Store Space Optimization and Planogram Development
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ENABLING RESOLUTION
ESTABLISHING AN ECONOMIC DEVELOPMENT AUTHORITY
FOR THE CITY OF NISSWA

WHEREAS, the City of Nisswa is authorized to establish an Economic Development Authority
(the “EDA”) pursuant to the provisions of Minnesota Statutes Section 469.090 to 469.1082, with specified
powers and obligations to promote economic development; and

WHEREAS, the City Council of the City of Nisswa, Minnesota (the “City Council”) has
determined that it is in the City’s best interest to establish an EDA in order to preserve and create jobs,
enhance its tax base, help formulate plans for City owned land and to promote the general welfare of the
people of the City of Nisswa; and

WHEREAS, the City has provided public notice and conducted a public hearing on the proposed
adoption of this Enabling Resolution on , 2026 and has fulfilled all other legal
requirements for the establishment of the EDA.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NISSWA:

1. An Economic Development Authority to be known as the “Economic Development
Authority of the City of Nisswa” with all of the powers, rights, duties, and obligations as set
forth in Minnesota Statutes, Sections 469.090 to 469.1082, except as set forth below, and any
other law is hereby established in and for the City.

2. The EDA shall be governed by a board of five (5) Commissioners who may be the members
of the City Council, or some members of the City Council. Pursuant to Minnesota Statute
469.095, Subd. 2(a), the Commissioners shall be appointed by the Mayor with the approval
of the City Council.

3. The powers of the EDA and the limitation of powers of the EDA shall be as follows:

a. The EDA must not exercise any specified powers contained in Minnesota Statutes
Sections 469.001 — 469.047, 469.108 and 469.124 — 469.133.

b. The EDA must not exercise any powers without the prior approval of the City
Council.

c. That, except when previously pledged by the EDA, the City Council may by
Resolution require the EDA to transfer any portion of the reserves generated by
activities of the EDA that the City Council determines is not necessary for the
successful operation of the EDA to the debt service fund of the City to be used solely
to reduce tax levies for bonded indebtedness of the City.

d. That the EDA shall not transact the sale of bonds or obligations for issuance without
approval of the City Council.



The EDA shall follow the budget process for City Departments as provided by the
City and as implemented by the City Council and Mayor.

The official actions of the EDA must be consistent with the adopted Comprehensive
Plan of the City and any official controls implementing the Comprehensive Plan.

The EDA shall submit all planned activities for influencing the action of any other
governmental agency, subdivision or body to the City Council for approval.

The EDA shall not create economic development districts without City Council
approval.

The EDA shall not acquire property to purchase, lease, gift or condemnation without
the prior approval of the City Council.

The EDA shall not develop districts by filling, grading and protecting property
without the prior approval of the City Council.

The EDA shall not issue revenue bonds without the prior approval of the City
Council.

The EDA shall not make or guaranty credit enhancements without the prior approval
of the City Council.

The EDA shall not issue general obligation bonds without the prior approval of the
City Council.

The EDA shall not provide business assistance.

Adopted by a___ /5" vote of the City Council of the City of Nisswa on this day of ,
2026.
CITY OF NISSWA

By: Jennifer Carnahan
Its: Mayor

Attest:

By: Maggi Wentler

Its: Interim City Administrator/Clerk



STATE OF MINNESOTA

COUNTY OF CROW WING
CITY OF NISSWA

I, the undersigned, being the duly qualified Interim City Administrator/Clerk of the City of Nisswa,
Minnesota, DO HEREBY CERTIFY that I have carefully compared the attached and forgoing extract of
minutes with the original minutes of a meeting of the City Council held on the date therein indicated, which
are on file and of record in my office, and the same is a full, true and complete transcript therefrom insofar
as the same relates to the public hearing on the proposed enabling resolution creating an economic
development authority.

WITNESS, my hand and the seal of the City this day of , 2026.

By: Maggi Wentler
Its: Interim City Administrator/Clerk

(Seal)
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CITY OF NISSWA
COUNTY OF CROW WING
STATE OF MINNESOTA

RESOLUTION NO. 26-

RESOLUTION GRANTING APPEAL REGARDING PLANNING
COMMISSION/BOARD OF ADJUSTMENT APPROVAL OF COMMUNICATION
TOWER PERMITS

WHEREAS, there have been numerous discussions at City Council atound deficiencies for
cell coverage in the downtown atea; and

WHEREAS, placement of a corrective communication tower that would comply with
ordinance standards under existing conditions without the need for a variance presented an evident
hardship according to the applicant and a possible basis of an eventual practical difficulty argument;
and

WHEREAS, these discussions culminated in City Council’s non-binding, non-final decision
concept affirmation of Verizon’s proposed site plan depicting a monopole tower at the Fire Hall
location at its regular meeting dated July 15%, 2025; and

WHEREAS, Verizon then engaged professional services required to assist submission of
variance and conditional use permit applications for review by the City of Nisswa, the public heatings
for which occutred at the November 4", 2025, regular meeting of the Planning Commission/Board
of Adjustment; and

WHEREAS, the Board of Adjustment established Findings of Facts to be collectively applied
for each individual deviation identified by Staff resulting from the proposal, resulting in a passing
motion of approval at its November 4™, 2025, regular meeting; and

WHEREAS, the Planning Commission then reviewed and subsequently motioned and
approved the conditional use permit application for this proposal at its November 4", 2025, regular
meeting; and

WHEREAS, an appeal was taken by a petition signed by members of the community within
the time allowed by the City’s Zoning Ordinance, and the appeal was heard by and tabled by the City
Council at its December 16", 2025 regular meeting; and

WHEREAS, the appeal was continued to the City Council’s regular meeting on February 17%,
2026, where the appeal was granted and staff was directed to draft a proposed resolution containing
Findings of Fact supporting the grant of the appeal, for the City Council’s review at its March meeting;
and

WHEREAS, the City Council’s Findings of Fact in support of granting the appeal are:

1. The cell tower proposed height of 190” does not appear to be in compliance with
the City’s Comprehensive Plan.

2. With respect to the cell tower’s height, it appeats that practical difficulties were not
adequately supported and that Findings of Fact made by the Planning Commission
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Board of Adjustment with respect to the granted variances were inadequate to
support a conclusion of practical difficulties.

3. The Planning Commission Board of Adjustment approved one set of Findings of
Fact for all six (6) variances granted for the project, when separate Findings of
Fact for each variance would be mote approprtiate.

4. The height of the cell tower at 190 appears to present an adverse visual impact on
the neighboring property ownets.

NOW THEREFORE, the matter of this determination and the City Council’s grant of the
appeal is remanded to the Planning Commission/Board of Adjustment to rescind the variance and
Conditional Use Permit approvals consistent with the City Council’s grant of the appeal, at its regular
meeting on April 7%, 2026.

Adopted by a /5" vote of the City Council of the City of Nisswa on this 17th day of March, 2026.

CITY OF NISSWA

By: Jennifer Catnahan
Its: Mayor

Attest:

By: Maggi Wentler
Its: Acting City Administrator/Clerk

WATENT\2013\217.131 Nisswi - Verizon Tower Site Lease\Docs\Resolution (TCP cc).docx




From: Magai Wentler

Cc: Maggi Wentler

Subject: FW: LMCIT Collaboration Services

Date: Wednesday, March 4, 2026 7:22:02 AM
Attachments: 2025-TeambuildingConflictResolution .docx

Good Morning,

The LMC did get back to Joe and me on collaborations services we talked about at
the February council meeting. They said given the complexity and dynamics of the
situation in Nisswa, as well as the ongoing lawsuit that the LMC is providing defense
to they are unable to assist the city at this time with these services. They did provide
a list of other vendors that maybe able to assist the city, however there will be a
charge for this. Attached is the list they provided. | will add to the March council

agenda to discuss further

Thank you,
Maggi

City Hall Hours: Monday — Thursday 8:00am — 4:30pm Fridays 8:00am — 12:00pm

Maggi Wentler, MMMC
Finance Specialist/Treasurer

gﬁ CITY OF
_#22NISSWA
PO Box 410 Nisswa, MN 56468
Direct: 218-961-4240
Main: 218-963-4444

Fax: 218-963-3108
www.cityofnisswa.gov

From: Gourlay, Aimee <AGourlay@Imc.org>
Sent: Thursday, February 26, 2026 3:43 PM
To: Maggi Wentler <maggi@cityofnisswa.gov>
Cc: Joe Hall <jhall@cityofnisswa.gov>

Subject: RE: LMCIT Collaboration Services

Dear Maggie,

As | mentioned earlier, | check internally at LMC/IT before starting collaboration with a
member city. Given the complexity and dynamics of the situation in Nisswa, as well as the
ongoing lawsuit in which LMCIT is providing a defense, this matter falls outside the scope
of what LMCIT Collaboration Services can assist with at this time. | appreciate the council’s
willingness to work together on issues. | am attaching a list of consultants from LMC HR
which may be a helpful start to finding support for these efforts. The list contains the
names of people/organizations which HR knows work with government entities on conflict

FS5



management and team building, and is not an official endorsement.
My Best,

Aimee

Aimee Gourlay JD | LMCIT Collaboration Services Manager
Phone: (651) 215-4147 | Mobile: (612) 237-6505

agourlay@lmec.org

League of Minnesota Cities | 145 University Ave. West | St. Paul, MN 55103
Imc.org | Facebook | X | Linkedin

Imc.org | Facebook | X | Linkedin
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Teambuilding Conflict Resolution

This list has been compiled by the League of Minnesota Cities.
Last Updated: 6/2025

Pamela J Belknap, MS, MEd

Belknap & Associates LLC
651.252.7371 :

Email: BelknapLL C@outlook.com
LinkedIn:
https://www.linkedin.com/in/pamela-
belknap-833374a/

Cincinnatus

2021 E Hennepin Ave UNIT 325,
Minneapolis, MN 55413

Phone: 612-331-9007

Email: Info@Cincinnatus.com

Huelife

Richard Fursman

5775 Wayzata Blvd. #700
St. Louis Park, MN 55416
651-204-0441
info@hue.life

The Human Development Ctr.
1401 East First Street

Duluth MN 55805

Phone: 218-728-4491

A United Way Agency

Sheila Krejci, M Ed HRD
651-402-1274

Email: Sheila@sheilakconsulting.com

Antone Melton-Meaux

Work Resolve Mediation

222 South Ninth Street, Suite 1600
Minneapolis, MN 55402
612-337-9009
antone@work-resolve.com

MDA Consulting

225 South 6th St Suite 5000
Minneapolis, MN 55402
612-332-8182

info@mdaleadership.com

Lisa Negstad

710 S 2nd St #400
Minneapolis, MN 55401
612-618-3511

Email:

lisa@negstadconsulting.com
Website:

http://www.negstadconsulting.com/

Office for Collaboration and Dispute
Resolution

Minnesota Department of Administration
50 Sherburne Avenue, #309

Saint Paul, MN 55155

Phone: 651-539-1409

Email: Mariah.Levison@state.mn.us
Website: https://www.mn.gov/admin/ocdr

Neu & Company
CarlNeu

P.O. Box 36308
Lakewood, CO 80236
303-986-8487

Janet L. Polach, Ph.D.
612.500.7069

Karen Ray Associates
12500 Marion Ln W

Teambuilding Conflict Resolution Consultant Listing

Page 1 of 3
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linkedin.com/in/janetpolachphd

Hopkins, MN 55305
612-377-2128

karenray@karenrayassociates.com

Sand Creek
Susan Herreid

Susanherreid@yahoo.com
651-747-6030

Rick Speckmann

Senior Business Advisor

9805 45th Ave N

Plymouth, MN 55442

Main: 763-253-9100

Direct: 763-253-9151
Rick.Speckmann@mranet.org
www.mranet.org

Stone Arch Organizational Development
Scott Morrell

Scott@stonearchod.com
952-288-4253

Teamwork International
Dennis Cheesebrow
7037 20" Ave. S
Centerville, MN 55038
651-429-7340

Thera Rising
Anna Maravelas
651-231-3113

Email: info@TheraRising.com
Website: http://thera-rising.com/

Vital Focus, LLC

Amy Burkhalter, MA
612-802-6144

Email: Amy@Vitalfocus.com

Website: www.vitalfocus.com

Stephen Ward Associates
522 E Howard St Ste 085
Hibbing, MN 55746
218-262-6280

Pam Whitmore

Kennedy & Graven

150 South 5% St, Suite 700
Mpls, MN 55402

Direct dial: 612-337.9276

pwhitmore@kennedy-graven.com

Wilson Learning Corporation
8000 W 78th St # 200

Edina, MN 55439
952-944-2880

Teambuilding Conflict Resolution Consultant Listing

Page 2 of 3
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Changé Management

Lynn Kissock
Lynn_kissock@yahoo.com
Phone: 612-386-9272

Teambuilding Conflict Resolution Consultant Listing Page 3 of 3




CITY OF NISSWA, MINNESOTA F6

Municipal Drinking Water System
Improvements

Congressionally Directed Spending Request | FY2027
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City of Nisswa | Municipal Water System Improvements

FY27 CDS Request | WEP

Executive Summary

The City of Nisswa, Minnesota respectfully requests $4,800,000 in Congressionally Directed
Spending (CDS) through the Water Environmental Program (WEP) and Public Financing
Authority — Drinking Water Revolving Fund program to fund the first phase of municipal drinking
water system improvements. Nisswa currently relies entirely on private individual wells, a
condition that limits economic development, poses growing risks to regional groundwater quality
and public health, and constrains the city's capacity to provide adequate fire protection.

A 2023 feasibility study commissioned by the City of Nisswa confirmed that development of a
centralized municipal water system is technically viable and will deliver substantial long-term
value to residents, businesses, and public safety. This project represents a transformational
infrastructure investment for the community, aligned with federal priorities under the Safe

Drinking Water Act.

Project Information

Project Name
Project City
Federal Agency
Account

Program

Project Start Date
Project Completion Date
Total Project Cost

FY27 Funding Request

Point of Contact

Name
Title
Email
Phone

Address

City of Nisswa Municipal Drinking Water System Improvements
Nisswa, MN 56468

United States Department of Agriculture (USDA)

State - Public Financing Authority (PFA)

Water Environmental Program (WEP) | Drinking Water Revolving
Fund (DWRF)

January 2027
January 2029
$6,000,000
$4,800,000

Tom Blomer

Public Works Director, City of Nisswa
tblomer@cityofnisswa.gov

(218) 963-4444

5442 City Hall Street, Nisswa, Minnesota 56468

Cily of Nisswa, MN 56468 | tblomer@cityofnisswa.gov | (218) 963-4444 Page



City of Nisswa | Municipal Water System Improvements FY27 CDS Request | WEP

Project Description

The City of Nisswa currently relies exclusively on private wells for drinking water, a model that is
increasingly inadequate as density increases and existing private wells deteriorate. A 2023
feasibility study determined that development of a municipal water system is technically feasible
and would provide significant long-term benefits for economic growth, public safety, and
infrastructure planning. The requested CDS funding will support Phase 1 of this critical
infrastructure, which includes the following core components:

e Groundwater Supply Well: Construction of a municipal groundwater supply well capable of
producing more than 150 gallons per minute (GPM) from regional aquifers.

»  Water Treatment Facility: Construction of a 150 GPM capacity treatment facility with capability for
expansion employing oxidation and filtration to remove iron and manganese to meet Safe
Drinking Water Act standards, including disinfection, fluoridation, softening, and backwash
recycling systems.

» Elevated Water Storage Tank: Construction of a 150,000-gallon elevated water storage tank to
maintain system pressure, meet peak demand, and improve fire protection capacity throughout
the community.

e Transmission & Distribution Network: Design and construction of new water mains connecting the
groundwater supply wells, treatment facility, and storage tank, with distribution to the first-phase
service area focused on the highway commercial and residential property along the State
Highway 371 / CSAH 77 corridor.

e Future Expansion Readiness: The Phase 1 system will be designed for expansion to meet water
demands requiring a 300 GPM facility with expansion along the State Highway 371 corridor to
address infrastructure needs of individual water well users. The second phase will require
additional water well, water treatment process expansion, a second water tower strategically
located to serve the Downtown Nisswa area, and extension of the distribution system.

Community Impact & Need

Implementation of a municipal water system will deliver lasting, tangible benefits to the City of
Nisswa and the broader region:

i Residential & Economic Growth &5 Improved Fire Protection

Enables new residential and commercial The 300,000-gallon elevated storage tank and
development by replacing the patchwork of distribution system will provide firefighting water
private wells with reliable, code-compliant access throughout the service area, significantly
centralized water service along the key improving public safety for residents and
Highway 371 corridor. businesses.

® Clean Drinking Water ¢ Groundwater Protection

Provides every connected household and Reduces the long-term risk to area aquifers
business with treated, safe drinking water posed by hundreds of aging individual wells as
meeting all Safe Drinking Water Act standards land development continues. Centralized
— including iron and manganese removal treatment and monitoring protects a shared
critical to the regional aquifer. public resource.

City of Nisswa, MN 56468 | tblomer@cityofnisswa.gov | (218) 963-4444 Page



City of Nisswa | Municipal Water System Improvements FY27 CDS Request | WEP

Funding & Project Eligibility

Federal Funds Previously No

Received

Funds Obligated Within 12 Yes

Months

Project is Scalable Yes — project can be scoped if full funding is not available
Cost-Share Capability Yes — city can pursue other public and/or private funds to meet

cost-share requirements

Eligible Agency Program WEP — Water Environmental Program / Special Purpose CDS

The City of Nisswa respectfully requests your support for this vital infrastructure investment. This
project will deliver safe drinking water, stimulate economic development, and strengthen public
safety for the community for generations to come.

For questions, please contact Tom Blomer, Public Works Director, at tblomer@cityofnisswa.gov or (218) 963-
4444,

|
|
City of Nisswa, MN 56468 | tblomer@cilyofnisswa.gov | (218) 963-4444 Page



Hello Ms. Wentler,

In preparation for the upcoming February 17th City Council Meeting, I am sending you maps
with attachments to share with council members. I have included:

G1



1) Roy Lake Whitstrom Road Map information with names, showing ownership of lots
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2) Roy Lake Whitstrom Road Survey

CERTIFICATE OF SURVEY
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3) Whitstrom Road Plat Map Nisswa

w

From: Maggie Young <Maggie.Young@crowwing.gov>
Date: Thu, Jan 29, 2026 at 4:40 PM

Subject: Plat Map

To: laura.beeth@gmail.com <laura.beeth@gmail.com>

Hi Laura,

Attached is a copy of the plat map for Whitstrom Addition to Nisswa as is on file with the county recorders office.

I typically look for the verbiage “donate and dedicate to the public” in the declaration block to see if the plat is dedicating any platted
right of ways, which | do not see in Whitstom Addition to Nisswa.

Thank you,

Maggie Young

Senior Operations Specialist

Office: (218) 624-1010
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4) Image of Man Made Access on Roy Lake
; ’».A»\t "'.-" ‘/ 4".‘.‘







Sharing a photo of the one lane dead end road and my mailbox. The vehicle tires coming off the lake
come right up to my mailbox since there is not enough room to make a right hand turn from lake onto
this one lane road. My mailbox has been hit and knocked over once already. And whoever did it, did not
leave name to cover repair costs.




Sharing a photo of the garbage truck on the road. There is no way any vehicle could react in time if a
vehicle is coming off the lake onto this one lane dead end road. The man made entrance is right in front
of the garbage truck.

@ Lakeside




Sharing a photo of the view from my kitchen, the man made lake entrance lines up with my kitchen and
bedroom. | also have my septic system in the front yard. | have great safety concerns for pedestrians,
dogs, and authorized vehicles on this road. Vehicles come through the man made access day and night,
sometimes they are driving very fast and reckless. The road is narrow one lane and a reasonable person
would be viewing the road for safety, however, no one is expecting a vehicle to pop out of the man
made lake access on Roy Lake.







This entrance is 12 feet wide and all the trees and bushes have been cut down.







I’'m attaching a few photos so you can see the traffic and the narrow width of the one way road.
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Thank you for bringing this material for view at the Nisswa City Council Meeting on February
17th.

Thank you in advance for your assistance.



Mayor and City Council Members,

My name is Mike Wachholz, and I am a homeowner in Nisswa. I am submitting this written
statement regarding the land use matter at 8010 Whitstrom Road.

[ appreciate the opportunity to provide input on this issue. Land use decisions have lasting
impacts on neighborhood character, infrastructure, environmental sustainability, and quality of
life, which is why this matter is of particular importance to us.

I 'am concerned that the current land use has resulted in increased traffic, incompatibility with
surrounding uses, environmental impact, and security concerns for our property. These impacts
appear inconsistent with the city’s adopted general plan and zoning objectives, particularly with
respect to neighborhood compatibility and environmental stewardship.

[ respectfully request that the council carefully consider these impacts and consider closing this
non-official lake access.

Thank you for your time, consideration, and commitment to thoughtful land use planning. I
appreciate the opportunity to participate in this process.

Thank you for your time,
Mike Wachholz

8004 Whitstrom Road




From: Laura Beeth

To: Maaai Wentler

Cc: Mike Wachholz

Subject: Fwd: 66" unidentified parcel in Whitstrom Addition to Nisswa
Date: Wednesday, February 11, 2026 1:32:41 PM

Attachments: Whitstrom Addition to Nisswa.pdf

Hello Maggi,
Per your mayor, can you include this additional email and summary with the city council

attachments we already submitted for the council meeting.
Thank you,

Laura Beeth

Sent from my iPhone

Begin forwarded message:

From: Jennifer Carnahan <jcarnahan@cityofnisswa.gov>
Date: February 11,2026 at 12:36:12 PM CST

To: laura.beeth@gmail.com
Subject: Fw: 66' unidentified parcel in Whitstrom Addition to Nisswa

FYI...this should be included in the packet for our concil meeting Tuesday.

Thank you!

Jennifer

134NSSwa
Jennifer Carnahan

Mayor| City of Nisswa
E-mail: jcarnahan@cityofnisswa.gov

5442 City Hall Street |PO Box 410, Nisswa, MN 56468
Ph: 612-916-4668 Main: 218-963-4444 Fax: 218-963-3108

www.cityofnisswa.gov_| [facebook.com/cityofnisswa]Facebook |
[twitter.com/cityofnisswa]Twitter

From: Maggie Young <Maggie.Young@crowwing.gov>
Sent: Wednesday, February 11, 2026 12:16 PM



To: Jennifer Carnahan <jcarnahan@cityofnisswa.gov>
Subject: 66' unidentified parcel in Whitstrom Addition to Nisswa

Hi Jennifer,

Thanks for chatting with me today about the 66 foot-wide parcel in Whitstrom
Addition to Nisswa that is not identified with a Parcel number.

My preliminary research indicates that this 66 foot parcel was created by the
plat and would still be owned by the developers: Robert L. Swanstrom, Frank
H. Whitney & Mildred H. Whitney. It looks to me like Nancy J. Swanstrom
deeded her interest over to Robert after their divorce. However, | am not a
licensed abstractor nor title company and therefore my research is not
conclusive nor certified as correct; please see the disclaimer below.

When a plat is recorded at the county, our staff reads the plat dedication to
determine if roads/streets/alleys/parks/etc are being donated and dedicated to
the public as city right-of-ways. That verbiage is typically “hereby donate and
dedicate the streets and roads as shown on the plat to the public for public use
forever”. The recorded plat of Whitstom Addition to Nisswa does not have such
verbiage in the declaration (attached), which would leave the 66 foot parcel
shown on the plat in the developers name. | am not well enough versed in title
standards to know if any other common practices or state statues might apply
here.

When information like this comes to light in other unidentified parcels in the
county, | review it with our team here at Land Services and we make a
determination on if a parcel number should be assigned to that un-identified
parcel and begin generating tax statements.

| would be happy to answer any additional questions you have, if any. Please
feel free to reach out to me at 218-454-7472.

Thank you,

Maggie Young
Senior Operations Specialist
Office: (218) 824-1010

Direct: (218) 454-7472
WWW,Crowwing.gaov

Land Services
322 Laurel Street Suite 15

Brainerd, MN 56401

Excellent customer service is our top priority. Please let me know if | was helpfull
Customer Service Survey
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Our Vision: Being Minnesota's favorite place.
Our Mission: Serve well. Deliver value. Drive results.
Our Values: Be responsible. Treat people right. Build a better future.

This e-mail and any attachment is intended to be read only by the intended recipient. This
e-mail may be legally privileged or protected from disclosure by law. If you are not the
intended recipient, any dissemination of this e-mail or any attachments is strictly
prohibited, and you should refrain from reading this e-mail or examining any attachments.
If you received this e-mail in error, please notify the sender immediately and delete this e-
mail and any attachments. Thank you.

TITLE SEARCH DISCLAIMER

Search our land records with a credit card from the convenience of your
home or office.

For more information visit https://crowwingcountymn-
web.tylerhost.net/web/

The County of Crow Wing does not perform legal or abstracting services,
nor do we certify to any search results. Any information provided is for
courtesy/reference purposes only and does not carry any warranties,
including fitness for particular use. This email message, including any
attachments, is for the sole use of the intended recipients and may contain
confidential and privileged information. Any unauthorized review, use,
disclosure or distribution is prohibited. If you are not the intended recipient,
please contact the sender by email and destroy all copies of the original
message.
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To: Nisswa City Council

Prepared by: Amber Moon Peterson
Date: March 17, 2026
Item: Gull Lake Trail Phase 4B — Nisswa Lake Park Restroom

Action Requested: Award Pratt's Affordable Excavation the contract for the City of Nisswa Gull

L.ake Trail Phase 4B Restroom project

Background: At the January Council meeting, plans for the additions at Nisswa Lake Park were
approved. Widseth facilitated soliciting quotes which were opened March 2, 2026. Three quotes
were received and Pratt's Affordable Excavation was the lowest proposal.

Budget Impact: $149,503; eligible for reimbursement by grant funding

Attachments:
Notice of Award



WIDSETH

March 4, 2026 Brainerd/Baxter
7804 Industrial Park Road
Baxter MN 56425

Ms. Maggi Wentler, Interim City Administrator 218.829.5117
City of Nisswa Baxter@Widseth.com

5442 City Hall Street Widseth.com
Nisswa, MN 56468

RE:  City of Nisswa Gull Lake Trail Phase 4B Restroom
Letter of Recommendation for Bid Award
WSN No. 2025-11173

Dear Ms. Wentler:

Pursuant to authority of the City Council, quotes for the above-referenced project were obtained at
10:00 A.M., in the Nisswa City Hall, Nisswa, Minnesota, on March 2, 2026.

The following lump sum quote proposals were received:

Quoter Quote Amount
Pratt’s Affordable Excavating, Inc. of Merrifield, MN $149,503.00
Anderson Brothers Construction Co. of Brainerd, LLC, of Brainerd, MN $210,000.00
Nor-Son Construction, LLC, of Baxter, MN $273,900.00

The Engineering Estimate of the construction cost was $165,400.00. The Quotes were conforming to the
plans, specifications.

We recommend the contract be awarded to Pratt’s Affordable Excavation, of Merrifield, Minnesota, the
lowest responsible quoter, based on the lump sum quotes on the quotation proposal. The Notice of Award
is attached

Sincerely,

WIDSETH SMITH NOLTING

Ui (el
William Westerberg, P.E.
Civil Engineer

Enclosure

ARCHITECTS » ENGINEERS = SCIENTISTS = SURVEYORS




NOTICE OF AWARD

Date of Issuance: March 17, 2026
Owner: City of Nisswa Owner’s Project No.: N/A
Engineer: Widseth Smith Nolting & Associates Inc. Engineer’s Project No.: 2025-11173

Project: Nisswa Gull Lake Trail — Phase 4B Nisswa Lake Park Restroom Facility

Contract Name: Nisswa Gull Lake Trail — Phase 4B Nisswa Lake Park Restroom Facility

Quoter: Pratt’s Affordable Excavating, Inc.

Quoter’s Address: 23069 Swan Lane, Merrifield, MN 56465
You are notified that Owner has accepted your Quote dated March 2, 2026, for the above Contract, and
that you are the Successful Quoter and are awarded a Contract for:
Nisswa Gull Lake Trail — Phase 4B Nisswa Lake Park Restroom Facility

The Contract Price of the awarded Contract is $149,503.00. Contract Price is subject to adjustment
based on the provisions of the Contract, including but not limited to those governing changes, Unit Price
Work, and Work performed on a cost-plus-fee basis, as applicable.

[ 3 ] unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the
Contract Documents accompanies this Notice of Award, or has been transmitted or made available to
Bidder electronically.

Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 10 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner [ 3 ] counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any): Attend the Pre-Construction Conference scheduled by the
Engineer.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: City of Nisswa

By (signature):

Name (printed). Maggi Wentler

Title: Interim City Administrator

Copy: William K. Westerberg, Engineer
EJCDC® C-510, Notice of Award.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Pagelofl
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To: Nisswa City Council

Prepared by: Amber Moon Peterson
Date: March 17, 2026
Item: Nisswa City Park Playground

Action Requested: Approve the resolution regarding the 2026 Nisswa City Park playground

grant application for the DNR outdoor recreation grant program.

Background: At the December City Council meeting, council authorized transferring $500,000
to the Parks Department with the intent of beginning improvements at Nisswa City Park. The top
priority is the playground replacement. In an effort to maximize those funds, staff are seeking

authorization to apply for the DNR outdoor recreation grant program.

The 2026 grant has a 50% matching requirement up to $500,000 for a total project cost of up to
$1,000,000. The grant also requires facilities in the park to be ADA accessible and accessible

pathways must be a minimum of five feet wide, firm and stable.

To further describe the scope of work for this project as well as provide some of the required
grant documents, several attachments are included with the resolution. If the project is awarded

grant funds, a contract would need to be finalized with the DNR before work can begin.

Budget Impact: Total project cost is still being refined. Staff would appreciate feedback from

City Council regarding the draft budget.

Attachments:

Resolution

Certification not suspended or debarred

Certification of no conviction of felony financial crime
Draft Maps

Draft Site Plans

Draft Timeline

Draft Budget



CITY OF NISSWA
CROW WING COUNTY
STATE OF MINNESOTA

RESOLUTION NO. 26-__

RESOLUTION REGARDING 2026 NISSWA CITY PARK PLAYGROUND GRANT
APPLICATION FOR THE OUTDOOR RECREATION GRANT PROGRAM

BE IT RESOLVED that the City of Nisswa act as legal sponsor for the project contained in the Outdoor
Recreation Grant application to be submitted on the 30% day of March, 2026 and that the Nisswa Parks and
Recreation Director is hereby authorized to apply to the Department of Natural Resources for funding of this
project on behalf of the City of Nisswa.

BE IT FURTHER RESOLVED that the applicant maintains an adequate Conflict of Interest Policy and,
throughout the term of the contract, will monitor and report any actual or potential conflicts of interest to the
State, upon discovery.

BE IT FURTHER RESOLVED that the City of Nisswa has the legal authority to apply for financial assistance,
and it has the financial capability to meet the match requirement (if any) and ensure adequate construction,
operation, maintenance and replacement of the proposed project for its design life.

BE IT FURTHER RESOLVED that the City of Nisswa has not incurred any development costs and has not
entered into a written purchase agreement to acquire the property described in the Cost Breakdown section on this
application,

BE IT FURTHER RESOLVED that the City of Nisswa has or will acquire fee title or permanent easement over all
the land described in the boundary map or recreational site plan included in the application.

BE IT FURTHER RESOLVED that, upon approval of its application by the State, the City of Nisswa may enter
into an agreement with the State for the above-referenced project, and that the City of Nisswa certifies that it will
comply with all applicable laws and regulations as stated in the grant agreement including dedicating the park
property for uses consistent with the funding grant program into perpetuity.

NOW, THEREFORE BE IT RESOLVED that Nisswa City Council is hereby authorized to execute such
agreements as necessary to implement the project on behalf of the applicant.

[ CERTIFY THAT the above resolution was adopted by the City Council of the City of Nisswa on the 17" day of
March, 2026.

SIGNED: WITNESSED:
(Signature) (Signature)
Mayor Interim City Administrator

(Title) (Date) (Title) (Date)




MINNESOTA

CERTIFICATION: NOT SUSPENDED OR DEBARRED BY THE STATE OF MINNESOTA OR THE
FEDERAL GOVERNMENT

Grant applicant must certify to this condition required under this Grant Request for
Proposal

INSTRUCTIONS: Sign below to finalize response and submit this document as part of
the response to the RFP.

Office of Grants Management (OGM) Policy 08-04: Grant Contract Agreements and Grant
Award Notifications requires that agencies must not award a grant to a vendor or grantee
that has been suspended or debarred from doing business with the State of Minnesota or
with the federal government.

By signing here, | warrant that my organization has not been suspended or debarred from
doing business with the State of Minnesota or with the federal government.
| certify that this information is true, correct, and reliable.

The submission of inaccurate or misleading information may be grounds for
disqualification from the grant contract agreement award and may subject me and my
organization to suspension or debarment proceedings, as well as other remedies available

to the State, by law.

Print Name Signature Title Date



MINNESOTA

CONVICTION OF FELONY FINANCIAL CRIME BY A PRINCIPAL

Grant applicant must certify to this condition required under this Grant Request for
Proposal.

INSTRUCTIONS: Sign below to finalize response and submit this document as part of
the response to the RFP. Upload or attach an organizational chart or list of principals
that you are certifying for below.

Minnesota Statutes 16B.981 Subd. 2 (6) requires that no current principals of a grantee
have been convicted of a felony financial crime in the last 10 years. A principal is defined
as a public official, a board member, or staff (paid or volunteer) with the authority to
access funds provided by this grant opportunity or to determine how those funds are used.

By signing here, | warrant that no current principal of my organization has been convicted
of a felony financial crime in the last 10 years.

| certify that this information is true, correct, and reliable.

The submission of inaccurate or misleading information may be grounds for
disqualification from the grant contract agreement award and may subject me and my
organization to suspension or debarment proceedings, as well as other remedies available
to the State, by law.

Print Name Signature Title Date
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NISSWA PARK BOUNDARY MAP DRAFT
25628 MAIN STREET NISSWA, MN 56468
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RECREATION SITE PLAN NISSWA PARK DRAFT
25628 MAIN STREET NISSWA, MN 56468

J 3
V6T ——uoT -
s e G5 =

o f——one—

,“"__T"_:

WYKo

Rt

s —

i:\lmcwr: &

suELTER \

e 5
7% 8

o

=g

A
~ QBENCH
Qe
N

Dpicnic
SHELTER

T

s
=]

“@‘#w—

o

——

50 100

CRDNTATIH CF TS BEARNS STSTEW S
BASED N THE CROVYWNG COL
COORCHATE DATABALE RALE) G011)
DENGTES FOLN ICH WSHUMENT
+ eTE EnotoAETEL )
SR NET LT AN NARKED RLS 04
CENITES LT FoLE

BITMNOUS ; - CENOTES FORER FOLE
PARKING - CENOTESELECTAK METER
CENOTES ELECTRC TRANSFORNER
CENOTES GUY AVCHOR.
DENGTES E2TARY CLEANCUT
CENGTES SANTTARY MAIOLE
CiaTES S
CENOTES TELECOMMLINCATIONS FEDESTAL
DENOTES CONFEROUS TREE
"DENOTES CECTUOUS TREE

BENOTES WATER EHUT OFF

DENGTESWATER WELL
CENGTES GUARD POST

ENOTES GAS METER

© 2018 VDEETH SUITH NOLTIN & ASSOCIATES ING.

—_— 1 ———
i DATE AMENCHENTS FREPARED FOR CITY OF KISSWA

cate EETT e SRV LA G REFCRT VS PREATED BY
i «sow e U CRELT SLFER SCH AD AT IAUA BLLY

onavw by UiND SLAVEY GA UNDER THE LAY OF THE STATE CF IS ES0TA
crEcHE0 bY

ENGINEERS » SCIENTISTS » SURVEYORS
FLENIVSER  2024-11544 DATE Feiiary 19 135840 » .




PauBsEN SIHOR] Y SSMPAAS SURISPURT AZ0TE

\‘n_.mw;m.m_w 9402020 - 10°10-£0-8e5 Y6l $24N19N.13S
. | 9Z-92-20>ed AUD emMsSIN  adedspue

1 T8, ) . A
“.II ;,El..rl_luwk‘.fhﬂ!m




ov'28L'LyL|(00°00S°L) 000 [\ r4:rA= 74
suopanpa suon|; M 1810, el oL Teiol
bt Ll i A suoponpay suonIppy Aeunwnaig
i3piog 31310U0Y/A{IEMIPIS 3FP3 PAuaYoIY L /M Pas0]oua ANny si punoidAeld “pepaaN ‘913 ‘1ajue|g MenS ‘Pass SSe9 ON :aUoN 00°0 0 (14°bs) uoneloisay aus
*$831M83 AQLNoag 1oj pasuad] 10U 99y diysgeld ~AUBLIEM Aq PaISA0d 8q 10U 1IM LUI 8INd JUBJOLYNS aiojaq
oo'o 0 Aunoag/8uloliuciy a1IS
ssedsal) 01 anp a3eWep 0 s108)8( "SSAUDIYI PUE J3YIEaM YliMm AlBA S3WI] 31N "BWIL 8INQ g UoieNeIsu| Suunp p,bas AAUNaas suS JH vT
21 /13umgp Ag - p 30N "018 ‘@feugis ‘sauo -10/1U0Q Jljel] ‘8189 paxyd0T ‘8ouad uolannsuo) Alesodwa ) 00°0 0 (s18ued g X,8) @dUa4 UOHANIISUAD HUIT UIRYD
(e1x3 510100 Wnjwald § sugisaQ) papjoads 30.19/510109 PJEPURIS JO XIW 05/0S 00°L63°03L 250°L (14 "bg) Buioejing Jaqqny a9e1d Ul painod
“panuele\ LON S! pue jied o1 did asned 1IM s3eulelq sadordwyj “Jauleiuog apisu| p,bay sqmig utelq - 88y 122810 /m paddeip 00°969°6 L (ueid aSeuieiq 18Ul 3PIACId 01 J3UMQ - P3lBWST) 30uBMO)]y ageuleiq
“1e]d 10U 8Je 1By} S3IBNS U 3SBAQNS N /dId 10} P,bay Buneod Wiyg a1a10u0) £9°0£0'0E 0£2'c (102 Wiys ,g) @depns padols Jo punow / aseg alaiauoy
suoneyeIsu| Uny % did 10} paiinbay pa1oedwo) 9 -, 1EISU| % |BLAIE|Y ‘31310U0Q Palakoay Jo sauld /m FFy G sse1d £9°90V'Sh 195 (suo]) (g sse)0 Jo a1a10u0] pajokoay) aseq aieFauddy paroedwo)
Buloeuns unj 1o (did) 99e1d U] psinod % daid apeidqns
00°SeS°L 31214 IM3
S1393UNjOA/I3UMQ Aq T1EISU| %3 PaIaAIRQ XINg J! @1onbay - 9geS Y31V P3]IRISUl - IS B VAV ‘WLSY S183W PaLILE) VinIdI £6°0LV'L 99L (A0) Buroepins Aiajes punoigheld - 4M3
S1931UNOA/13UMQ Aq §1 10npaq 81qissod - 3)/1 % S8y a5eulelqg Y314y Pa)jeIsul - pa1ON SSajun 11eisu| § S|elale|y 00°ZL6'L ves'e (14 *bg) ouqed ajnxa10a9
S1333UNjoN/J2UMQ Aq J1 3oNpa(Q 31qISSOd - PUNOIFAB)d YISV P3]1BISU[ - SUONE|IEISUI A\ UM P3pUsWWooay - yidap & 90°6SY'L 0s (suo]) pues 81913U0Q 40 }30Y ead - a1eauFdy afeuielq
(4M3) Suloeuns 1aqid poo 13u3 3 daid
“1aplog punoigAeid Se SaAIaS 18Ul YJEMapIs B Suleisul uaym pasn a8pa pauaxalyl 00°0 0 (47) 98p3 pauayaIyl|
loyoenucg jeiauag Ag - iepiog puncisheld/ jiomeld s1aiaucy
BA3Id "SI3)elsu| payiua) saumanas adeaspue Ag uoneyelsul jeuoissajold 1ing £LV98VL L (s8unood 1oy 2 g 10qET) Uo!: [3 keld
siaajunmjop/iaumg Aq papinold 1 3anpaq - Uloeng Jo uoeAeaxd % dinb3 Sunsixd Jo jeAollsy 000 [ (4aureuoa Bunsixa) uoneaeax3 g wawdinb3g Junsix3 jo owag
J039e43U0) 1BI3U3Y Ag -~ BUON - I0M 3US)|
palewnsy -1sanbay uodn 31qe)iEAY S1d|293Y 1310H - 150D 1V| 00°SZE'E L (pa310Au] siemdy AJUQ - M31J JjeIsu] 10y sjeajy/3uldpoT) waig J3d
S1333UMOA/J3UMQ Aq PapIncid J1 3anpa( - |elaiew Suigedded jo Jesadsid|(00°005°L) 00°00S‘L L 1esodsig
(213 “JaxiW ‘s100] ‘Ingny J321S PIIS J3)Iel]) 8)S GOf 01 MaI] UONE||_ISU JO UoNeZNIqo i 00°0SL L uoneziiqow
10B1U0D NIW 40 81818 Jad dmjley ON 1500 1V, P3JIoAU| 00°009‘E L (NW ‘ouetag wou) sdiys) 3ysiaid punoidherd
“Jaumo Aq papiroid 3g Isnw uondwaxg Jo S1BIYIUID £1S 00°0 aiqearndde Ji - xe| sajes
(Wo3sna je uo JunoIsIp %s) (sz°295'2) %S L608LZ#33813U0D alu3g)
@3Ud IS 9202 00°SPE‘LSL 238 ‘swojpue ul dinb3 Aeid - Juswdinb3 waisny
(aAoqe 7§ 000°08$ IUNOISIP %8 B 000°08$ J2PUN JUNTGISIP %9) (ov-99e22) %8 L608Lg#3isenUOD aEls
@2lid 3817 9202 00°085'642 920 60 HYIW 1Z11-929220 Puncidie)d uoneunnsag anisnjau] EMssiN
swdinb3 Aejd
S3I0N| suonsnpay SUORIPPY 193png ALD
a)1qissod o]qissod EN—.:.E.—_E&

920Z/6/€

310N0 TYIWHOL ¥ LON B ILVINILSI NV SI SIHL- 139dN9 AHYNIWITIHd
Suniensid <

11 ‘U0SI1918d UOO|y Jaquuy
89795 NIN ‘emssIN

0L¥ xog Od 1S N1eH AuQ Zivvs
emssIN j0 Aug

:e1eYy Joqe

iysdey

S81n3oNNs &
adeospue] § A

14Vdad



(r =
10197 _

u0=l = ..w\_.

S

9z/6/s
1z
:A8 @3aNoIs3a

puess forys
‘IAILVLNISIYdIY STIVS

89b95 NI ‘eMssIN 1S UleH 82952
N9IS3a 8 SNMOd
d70H 9NIOV4YNS AL34VS
L0-¢0-82¢P6lL
MYVd ALID YMSSIN

NYd uz..— NO (310N 3SIAA3HLO

“(OVYaY) SINI3AIND ALITEISS3IIV
Y@V 3HL DL SWAONOD N9IS3T SIHL

NVId
NDO (310N SY S3ONVY 39V 204 G3N9IS3A|
SI IN3WdINO3 AVd ONV V3¢ AVId SIHY]

:S8IN30NNS
adesspue) é

WOJ'AVIddIHSOV 14

250L did TvlOL
sy JOV18 %0S / Z Y0102 %05

o0 -05EE51 0572 [¥OV18 %05 / T 40102 %0S

28055 NW ‘OWT3 3NV HO10D A8 dld
N LS Qg ¥3ddn geiil

NOILYI¥I3 dIHSOVTd 7SO, |didViOL

\‘ﬂ:oznaww._ QETT H40.2T | 1v1d
iusse 678T H42 2T | aNnow
-_.._ =. 769¢ H42.8 | Lv1d
18€ H42.8 | ANNOW

140s SLHOI3H T1V4 TVDLLIID A8 did
IS 26 V34V W10L
/r L\ STIV13d 32V1d-NI-d3¥N0od

ity

et bt S 2

AT A T A O L R e etk

11Vvdd



2

¥

\1 y 0L T39NM033 0L SINANOWOD T3AI] GNNOYY 40 S3dAL INFM34HI0 WLOL S T3IINo3y SIN3NOJNOJ T3A3T ONNOY9 30 S3dAL INI¥I44I0 WIOL
¢ {39no3g

]
€ TIEMO3Y L1 NMOHS SINANOANOD T3AT1 ONNO¥S FNEISSIIIY TWLOL Z  NMOHS SININOJWNOJ TIAI1 ONNO¥O JTEISSIIJY TWLOL
oL TIENOI 0L ¥3ISNVIL A8 TIAISSIOOV SINANOANOD GALVAITI WLOL ¢ AN S MIJSNVAL A8 J18ISSIDOV SININOAWOD CALVATTI TvIOL
—-o le— [RERT = dvd A8 FIBISSIOTV SININOJNOD CELVAITI TvLOL 0@ 0 dIVY A8 T18ISSI00Y SINANOJNOD CALVAIT3 TVLOL
61 SINANONOD AVId GELVATT3 WLOL S SININOAWOD AVId GALVATT3 TWIOL
133
VY ¢L-G VY S—¢
u0=il = :w\_.
9z/6/c
1zar
‘A€ d3N9IsS3a
puens Aoeis
‘JAILVLINISTYd3Y STTVS
=
» wn
: 329
)y o<
S H
2 N>
i 22
S o
= N
2 ST
2 2
a el
8 P
‘5433004 juaudinba
Bupoysy; uaym aBowop ploAD 03 uojRo)OLSUl juaudinba
03 Jojud sauj) A3jiah )10 4O J03)D ag 3}SNW SJaUDIUCD Avid e
‘uoisuauip gJnd
3Y3 JO 3pISUl Ay} S3}0U3P P3PA3U 3Z|S JAUDIUOD WNWUJY
- *JAU0IU0D 0} 33}N0J 3]GISS3II0V UV aPA0Jd 03 JBUM[ s
Nd 3L A0 G el 'PapIA0Jd 3¢ 0} QN3S 3))3 UIDUP ‘J3PJOG P3])0LSU| JAUMO 4] s
JTAISSIIY NV HLIA CE3A0D 233 ‘sbujpng ‘Buidodspun) Jomiold Bujpunoddns ayi Wods
ST 3NOZ 3N JWLING 4L LYHL INIWNSSY) $40 UNJ JO4 3UNOCIDD 310U S30P PUD J3U[DIUOD 3y} UlYpM
¥ 3 01 SHADAD) NOISIE ShiL J3}0M JO4 S3UNOIDD UCRV3UIEY diysBoy Aq a3 c_Em.
SELEINNEY
N i S S a0 S QB J3U[03U0D 40 b UK G 0} 3)i} UDJR P3)|0ESU] JUM] e
SI INFHAINO3 AVId ONV V3¥Y AY1d SIHU 'JaU[03U0D ayj SsoJdu abuoys apuub 71 jo c:EMcz .
'ays ayj 4o jJodad
sainyoniys 100UYD33036 © apjacud JaUMO 3y} 3VY} PAPUBWWODIAU
Qnmum“vcm_ sI 3| ‘3)qopins Bulag S)I0S 3y} 3NOGD SUJ3IUCD 3JD
adayy 4] 'suojpjpuod )jos |oap] uo pasog S| uoid punoubiod e
‘33N04 $53220 S|4 F0 UOJ3I3304d puUv Jaujojuod 03 yjod
. 552200 33)s parodddo apik 9 WNWUW 0 3RIACUd 03 JBUK[ e
zow bﬂmm_mxwwﬁu SININIANGIY NOLLVIvAIdd I11SH
28055 NW ‘OWT3 3NV #0398 (YA S-T) LHOIFH T1v4 XVIA
N 1S Q¥£g ¥3ddn £2LiL WPPT (YA ZT-S) LHOIFH TV XV
NOILYI¥O3Y dIHSOVd NTVM 3L3¥INOD 40 O] 30V¥9 HSINI
uop 34 H¥INMO A8 “NT¥M JLIHONOD 3dALONIDA3
s_:mmm: 41v6€ ¥3LINNY3d TVLOL
- 4S S¥8E VIV AM3 TVLOL
45 2S04 V3YV did TVLOL
4M3 8 3DV1d-NI-038N0d| AL ONIDVHUNS ALIHVS LSV
45 1256 V3YVY ¥3INIVLINOD TV.LOL
S1IV13d Y3INIVINOD

\— Z/

14Vdd




0L SIN3NOdWOJ T3A31 ONNO¥Y 40 S3dAL IN3N344Id WIOL S 43N0y
Ll NMOHS SIN3INOdWOJ T3AF] ONNO¥Y TGISSIIIY TVLOL 2 T3EmoIE
0L ¥34SNVil A8 TNBISSIVOV SININOANOD GALVAIT3 TWLOL ¢ T3Mo3g
g VY A8 38ISS300V SINANOAWOD CALYAI13 TVIOL [T I

6L SIN3NOJWOD AY1d G3LVAIT3 WIOL

9 SIN3NOdIOD T3A31 ONNOY¥Y 40 S3dAL IN3Y34d1Q TWIOL
T NMOHS SININOJNOJ T3A31 ONNOYO F18ISSI0IV TWLOL
S ¥34SNVAL A8 378ISS300V SIN3NOJWOD GALVAITI TWLIOL

divY A8 J18ISSI00V SINANOJWOD GALVAITI TWIOL

S

SININOdWOD AV1d Q3LVAIT3 WLOL

V3dvy ¢L-G

HLd3d ONIAYVA SG - S°¢
30V1d—-NI—-d3dn0d

Hld3d 0313vd0d .2l
43914 AOOM (Q3YIINIONI

x j 0L G38N038
€ TIIMmIE
oL TIMOIY
dNAa-L0LST © T
A133HS
u0=l = :m\_.
9z/6/s
1z
‘A8 @aN9Is3a
puens Aoeis 2
‘3AILVINISIAAIY STTVS o
£
e
96
-
oL
.
0T
0
& = >
<3 wn YN
@ —
z 22 -
= Y M 81
2 4= i
i 29 a
= o 96
s PR3 E:
= 0F
2 2> x
> ) o
© M W/N
ot
»
B
T
vIN
Y/IN
YN
WIN
'NV1d 3HL NO 310N 3SIAY3HLO YN
SSIINN "ONIIVAAINS 3AILIZLO0Nd 0
JTEISS3IIV NY HLIA (3¥3A00 o
ST 3NOZ 3SN 3dIIN3 3HL LVHL ONIWNSSY| %6
‘(OYVaY) SINII3AING ALIEISSIIY ”uu
V@Y 3HL OL SWY04NDJ NOIS3Q SIHL x
NYId VN
NO Q310N SY S3INVY 39y 304 A3NOIS3A| L
SI IN3WJINO3 AVId ONY Y3¥Y AV SIHL Bl
9T
s21nonns o
adeospue) o
k14
or
WO AVIddIHSOY 14 =t/
098-0S5-£9L s
28055 NW ‘OW13 30V =
N LS Qyss ¥3ddn £elil e
NOILYZYO3Y dIHSOY 14 -
\ uoieasdal K
9t
diyssey ||| 2
NV NO
VIN
L
S
NYWd NO
NVl NO
. /) ety

IR SN L0DT B HO0ID I NV WIONS VU TUUNL ISAANT LImCed

3930 "$3000 LONeN9 L7 #0004 DO .8 DA MLONI] 143 UIDAND MIISNU0D ICTTIHNHA?  SLE39063

dudug

3 Ty 030

20N LITHOIUIINAD TINA JCOUINN0T  OSTSIOE
> spnpul e ITILUDATINGOY  TOTTEND

a
WIS A0 OeInT 00 spuinIpis U 3075 YOS 1 IHINIMICIS LICU/MMINNND mLIN D50 LSO-L  ORLEIT4S

PUS YUKy QT 45

STPUR L MOIOE I8 ST USSR B0 SSCEOV NI LIN T LT08 MUV WSO0AT KOHY-T  61L37043
AN SDTUITOY 0) ey UORILRL K Bd HLO  LOCVIAITL0E)

TEOYEESLI00
‘53 WIS OVE AU INTITAIS 8 G700
UG H0ed1LE OV AT INGTY NI 0T SHSTIOND

1> £3pnjau) “ueid u) ucy 00 Ty TG IOy WAL
“SOO09T SOOI UK IONIS  £5100040

SOOI GO TUMTIONS  (SERO00ND

10 8300 /M WBVIYNII UIG OMTNnad) RS VIGESIE

KO RQ resy g SIm T oy NEITIS

8 40) o EE
A0 3 Aing. Tp s humghsooy

NG 13040 S T3-5 12Dy [PPdag 151} U ot

M 2040 torah 67 ey (poprisg 1] Wdrs wwmie

10} S PORIeV
B DAL 40y D PTG 1805 a3 04
AN e 2 40y WD BATDRIG 625 19

TN 200 s L

10 B0 34TeH.OE S9dGe3 woonInY
A0 B Tl 2T seddes weaII0W
M40 UG TIOH.OC i oy
A0 N VTN, 0T 4AdILS woigEnyy

0 WFD O/M UG UNLAPSL TL
TNAGT S N g AR

00T 20qui) s iy

T 1y Sappe) A

1300 W10yt 3 e

90 20nY [Bued dorid

W30 4 [Pk |BAA P oY

1380 a0y ey oS

A BCAY [t 002

joers BHa RIS

s Juogais

ANO B3 %326 93 10,5 ~aWD svin

B0 930 96 315 Mty

00 WCLIL S STPUADOTIN

O SAIQY LRI st amisty #in g
oy usg el

U0 00 P 13100 9GS JO0N O 1504-L XHZIIN
90 PN I 0I5 gL

B0 W07 LG U3 NP0 9,801 PIAINY
e ]

¥ DoAY /M Y390 0¥ 00Ca15 BN
00 SPIOUPUEH UIBI-Poo) Paad g/ m W30 37 40P HTDAN Wl POOIN
e 0]
A0 G I9GD Y0 1 L
LS SR QN SN iy
g T RAUE P i Lrs /1) 100
00 10,79 e ta AT
SO B LU0 406,
TN G ) PILCION.T
s B
B3 05D IPUS Loms A3neq
103007 wpessny
g sanenaaid
1005 wminUeg
L0 101208 3014 1) s ey
eruain UG
voTuai ek
T Moy susrg 0ty
(23 a%pua e
RO n(y g Jurwunpy
R T T
popepeL mdueny  YIGZILS
WIpIspuIL aiends  VRITITT
ANINOAWOD AL

VY 6-¢

—

[ —_—

14vdd




“3N ‘S11MI065Y T OMLION MUING HIJGOIM OZ0Z 3 W 51402 SIOUBEE. ko ener i paietd

—
N = S GITRIFOHY onon_semess i PISHBI0C _emnnur NOLLO3S 03S0d0¥d
— et VLOSINNIN VMSSIN [
i ar soneno
10NN K INING TV ke ERSI 100 ¥ P VAL sty e YMSSIN 40 ALIO | §
L oL M0 WY a1l 43 8ot | T e T ) wo NOLLO3S ONNO¥OAYTd VMSSIN

AdVd VMSSIN

NOILO3S ANNOYOAV1d A3SOd0dHd

(A9) § SSV10 3SVE ILVOIUIOV &

HTYM 3LIHONOD 0P

ANNOYDAVTd
¥388NY ANY HOTNIN OOM S3INVA

(30IS HOVI "dAL)

30V ONILSIE

H3ATNOHS

= -

S3VA

ANNOYOAYId

[IYM 3L3HONOD W7
vav

MTVM 3L3HONOD ¥
vav

10T oNDEvd 18 X3

14Vdd



LT

uo1UI}3Y pJoday

T LT 1N03s0|) Juel9 |euly
I T LT JUSWRSINqWIRY %OT [Buld
C 91 uoldadsu| aysuQ [eulq
4 ST 1senbay juswasinquwiay
i T ST SuluadQ pueig
| 4 €T uol1onJIsuo) 103fouy
z T $92110N 21|qnd
T TT Hoday ssaifold
T 0T 101081U0) piemy
14 3 sa10ND YO\ 3MS UlelqO
9 Vi uolonpoud uawdinbg
z 9 uswaindold uawdinbg
T S pepliemy 3oeijuo)
, I 9 Z aseyd usisaq |eulq
I I S T pazijeuly Juswaaidy
bZ € ¢ 1¢ 0C 6T 8T LT 9T ST vI €T ¢ TII OT 6 8 £ 9 S v € 7 1t [(syow) Yiuonl ALINILDVY
uoneing uels
HINOW| Auamdy

.ﬂ_um._:v pauuejd _

Auno) Suipy moud
punou3Ae|d yied A1) emssi
eMSSIN 40 A1)

:Ayuno)
:303f0ug
:aweu juesddy

punoudield jaed A1D emssiN ‘emssiN jo Au) uonediddy Juesn NN uonealday J00ping aulPwiy 13(0id

14Vvdd




0103 193[0.4d JO 9%0S P339X3 JOUUDI
1502 [D101 %0T WNWIXDUW,,

1uswdinba/Joqe| Q0T TTS ‘Ysed 0L'8LY'6L1S| 0L8L9°06Y S S1S0J 1VLOL 40 FYVHS ONIHILVIN
0£°8L9°061 S #«xS1S0J TVLOL 40 JHVHS uonealssy J00pinQ
O"LSE'T86 S TVLO0L1 1D03rodd
00°002°‘s S | 00°00€°T S| va 1% s1e1sdwing
00°002‘s S (TvLoLlgns) snoaueja3siiy
00°005‘S S | 00'sz s| 41 ovE punou3Ae|d punoie gind 31810U0)
43 J0 A299T “dId 40 34 bszS0’Z| oV Z8C 6¥L S |ovestevs S| ST T uone|[elsul ‘daud apeisqgns/3uiepns Quawdinba Aeld
0°'Z8LLSL 5 (TvLoLrdns) punoisield
00'S76°C S | 00°S¥ S| AD 59 aseq s1e3a.133e | i
00°000°2L S |00°ST S| 4s 0081 ssoepns/sAemyied 91842u0d 1ueljdwod yay
0000002 S | 0000002 S| s1 T Suideaspue| ‘|0J1U02 UOISOJD ‘UOI1BI01S3. S123dS 3NN
00°'526'V6 S (1vL019nS) uondnisuo)
00°000°T S | 00°000°T S| s1 T s|elsa1ew Jo |esodsiq
1uswdinba “Joqe| yeis Aud| 00°000°ST S | 00°000°ST S| S1 T 2in1onJ1sedyul SuIlsixs JO [eAOWY
o g ‘ RS $ L (1vL0.18NS) [erowsa. pue uoiijousag
91e892.33e ‘9|13 utetp| 00°SL6°TT S| 00SL6'TT S| ST T daud apeudqns ‘e8eulelq
Joqe| Jeis A1) ‘uoineduul ‘uoileaedxs uowwod| 00°s/y0Z S | 00°s/tv0C S| ST i uoilesedaud a11S
00°000'ST S | 0oo000'sT S| ST 2 uoliezljiqo
00°0S¥'LY $ (1vL0L14NS) ddom s3is
0000009 S | 00000009 S| ST T 1uawaseueA 193(0.d ‘Bulisauigdu] ‘usisag
NS AR A R L T 7 , : |  slivioisn | [BUOISS404d pue Sul ‘
(233 ‘syuauodwod jo Jaquinu ‘pasn 150) [el0L 150D uun uun | Amguenp
~ |edlew ‘suoisuawip 1334 Jeaul|) uondudsaq

Suipy moa) :Ajuno)
punouiSAe|d jaed A emssiy :199(oud
emssiN jo A1) :aweu juediddy

punou8Ae|d jied A1) emssiN ‘emssiN Jo A1) uonedjddy jueln NIA UoIIR34I3Y JoopiInQ J0j 198png

14vVdd



4L NiZSwa 4

To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

Item: 2026 Road Bond Widseth Proposal for Professional Construction Services.

Action Requested: | am looking for acceptance of the proposal from Widseth to provide
Professional Construction Services.

Background: This proposal would provide various construction administration services,
survey work, construction observation, and documentation of the 2026 Road Bond construction.

Budget Impact: The proposal has an estimated cost of $273,600 as detailed in the
proposal.

Attachments: A copy of the proposal from Widseth is included in your packet.



WIDSETH

March 5, 2026 Brainerd/Baxter
7804 industrial Park Road
Baxter MIN 56425

Honorable Mayor and City Council 218.829.5117
City of Nisswa Baxter@Widseth.com

Widseth.
5442 City Hall Street idseth.com
Nisswa, MN 56468

RE: Proposal for Professional Construction Services
2026 Nisswa Street Improvements

Dear Mayor and Council Members:

Thank you for the opportunity to submit our proposal for construction-related services for the 2026
Street Improvements project. The project area includes the following roadways:

* Lendee Drive . ° Wooddale Road
e  Sumac Trail e [Kander Court

o Hole-In-The-Day Drive e RoyLlane

e  Polks Road e Ednalane

° Government Trail e Edna lake Road
e East Roy Lake Road e  Parkway Drive

Based on our experience with the City, our proposed scope of services is as follows:

Construction Staking
Widseth proposes to provide construction staking and field survey services associated with the
proposed construction. Specific tasks included with this Proposal are:

* Re-establish vertical and horizontal control in the Project Areas

e Generate staking files for the design elements shown in the plans

e Provide construction staking for removals, storm sewer, roadway subgrade, roadway curb &

gutter, signage and misc. construction items
o Document staked point locations and elevations

e Provide contractor with construction staking information

Construction Administration
Widseth proposes to provide construction administration services associated with construction of the

proposed improvements and coordination with the contract documents, Specific tasks included with this
Proposal are:
¢  Coordinate execution of the contract documents
¢ Coordinate and attend a pre-construction conference
 Coordinate and attend neighborhood information meeting with City, Contractor, and Engineer
prior to the start of construction — up to one (1) meeting

ARCHITECTS « ENGINEERS = SCIENTISTS = SURVEYORS




March 5, 2026
Honorable Mayor and City Council
Page 2 of 4

¢ Review contractor material submittals and shop drawings for compliance with the plans and
specifications

s Coordinate and conduct weekly construction meetings

s NPDES Permit coordination and monitoring

o  Preparation of contractor payment requests

e Preparation of DCP payment requests

o Review and preparation of change orders and work directives

e Serve as the liaison between City, Contractor, and the Public

¢ Project status reports

e Deliverables: Electronic PDF copies of meeting agendas and minutes, pay estimates and change
orders along with any relevant construction related correspondence

Construction Observation
Widseth proposes to provide construction observation services to document conformance to the
contract documents. Specific tasks included with this Proposal are:

o Provide part-time field observation of the following items:

o Traffic control

Removals
Roadway and trail subgrade
Aggregate base

O O ©

Signage
o Restoration and project clean up
¢ Provide full-time field observation of the following items:
o Storm sewer
o Concrete curb & gutter and flatwork
o Bituminous roadway and driveways
e Observe and document testing procedures and results
e Document daily work activities for conformance to the plans and specifications
e Measure and document bid items for payment
e  Assist the City with the final walkthrough and project closeout
e Deliverables: Electronic PDF copies of daily construction records, Item Record Accounts, and
other pertinent project documentation

Post—Construction Services
Widseth proposes to complete post—construction services in accordance with City requirements.
Specific tasks included with this Proposal are:

e Complete record drawing survey altered sanitary sewer items and new storm sewer.

o  Preparation of “Record Drawing” document
e Deliverables: Electronic PDF of record drawing documents



March 5, 2026
Honorable Mayor and City Council
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Assumptions and Exclusions
In preparing this Proposal, Widseth relied on the following assumptions and exclusions:

* We have assumed one set of stakes/hubs for each element of work as listed in Section 01 7000
of the Technical Specifications. Any re-staking required as a result of contractor negligence or
vandalism will be considered an additional service which may require additional compensation,

* We have assumed a total of six {6) pay estimates and change orders. Additional pay estimates
and change orders may require additional compensation.

* Inestimating our construction observation effort, we have assumed a total of 14-weeks of
construction and 840 hours of observation.

*  We have assumed construction will be completed in 2026. If construction extends into 2027,
additional compensation may be required.

e The City will enter into a separate agreement with an independent testing agency to provide
construction materials testing. These fees are not included in our proposal.

* Our fee does not include property corner re-monumentation.

WIDSETH proposes to perform the services described above on an hourly basis in accordance with the
attached Fee Schedule, for the estimated amount of $273,600. We are prepared to begin work
immediately upon authorization of the Contract. If you agree with our proposed Scope of Services,
please sign, and return one copy of this letter to us as our authorization to proceed,

Very truly yours,

Widseth Smith Nolting & Associates Inc.

\/M/w)(,
William Westerberg, P.E.
Civil Engineer

Attachments: General Provisions of Professional Services Agreement
2026 Widseth Fee Schedule
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Honorable Mayor and City Council
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Proposed by Widseth Smith Nolting & Associates Inc. (Widseth)

Dave Reese, Vice President

Accepted by City of Nisswa: The above Proposal is satisfactory and Widseth is authorized to do the
work as specified and in accordance with the attached General Conditions. Payment will be made
monthly in accordance with the terms on the attached fee schedule.

Jennifer Carnahan, Mayor Date

Maggi Wentler, Interim City Administrator Date
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To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

Item: 2026 Road Bond Widseth Bid Recommendation Letter and Bid Acceptance

Action Requested: | am looking for acceptance of the winning bid for the construction of the
2026 Road Bond Project. A letter of recommendation from Widseth outlines the details of the bids
received.

Background: This is the culmination of the work that has been done since 2023 to
repair the following roads: Edna Lk Road, Edna Ln, Roy Ln, East Roy Lake Road, Sumac Trail,
Lendee Drive, Polks Road, Old Government Trail, Wooddale Road South, Kander Court, and
Parkway Drive. Competitive Bids were received and opened on February 26™. We had three
bidders; Anderson Brothers, Knife River, and Ideal Construction of Staples. Anderson Brothers

had the low bid and are being recommended to complete the project.

Budget Impact: Once a bond sale occurs on April 215, we will know what the bond payment
will be for 2027 and beyond.

Attachments: A copy of the letter from Widseth is included in your packet.



WIDSETH

March 4, 2026 Brainerd/Baxter
7804 Industrial Park Road
Baxier MN 56425

Ms. Maggi Wentler, Interim City Administrator 218.829.5117
City of Nisswa Baxter@Widseth.com
Widseth.com

5442 City Hall Strest
Nisswa, MN 56468

RE: 2026 Nisswa Street Improvements

Letter of Recommendation for Bid Award

WSN No. 2024-11543
Dear Ms. Wentler:
Pursuant to authority of the City Council and after proper legal advertisement, bids for the above-
referenced project were obtained at 10:30 A.M., in the Nisswa City Hall, Nisswa, Minnesota, on February
26, 2026.

The following bid proposals were received:

Bidder Bid Amount

Anderson Brothers Construction Company of Brainerd, LLC, of $2,618,974.95
Brainerd, Minnesota

Knife River Corporation - North Central of Brainerd, Minnesota $3,143,900.96

Ideal Construction of Staples, Minnesota $3,100,493.93

The Engineering Estimate of the construction cost was $3,487,926.10. Details of all bids are shown in the
enclosed Abstract. The bids were conforming to the plans, specifications and advertisement.

We recommend the contract be awarded to Anderson Brothers Construction Company of Brainerd,
Minnesota, the lowest responsible bidder, based on the unit prices on the bid proposal. The Notice of Award
is attached.

Sincerely,

WIDSETH SMITH NOLTING

ke X el
William Westerberg, P.E.
Civil Engineer

Enclosure

ARCHITECTS = ENGINEERS = SCIENTISTS « SURVEYORS




., PADSETH
7804 Induslris! Park Road, Baxter, MN 56425
PHONE 218.828-5117

TABULATION OF BIDS

NAME: 2028 NISSWA STREET IMPROVEMENTS

CLIENT: CITY OF NISSWA
PROJECT NO: 2024-11543

DAYE: FEBRUARY 26, 2026
TiME: 10:30 AM

WP Ay N a AP I I ML) bararatan02E N wa Sty o) 2028 VAN EAT gy ADE NG Bl

ANDERSON BROTHERS
ENGINEER'S ESTIMATE | CONSTRUCTION COMPANY KNIFERIVER CORPORATION - | ) CONSTRUCTION, LLC
NORTH CENTRAL
OF BRAINERD, LLC
i’,f_g'_ Sdsdhitog ¢ V4 AT er A i do %%%ﬁw& onr o (ST [ ¥ AMOUNT - o] & :’»P-gggﬁv e s AMOUNT & | » ap‘gz_& v s Awount VP%? & 1]~ AMOUNT:
1 MOBILIZATION 1 |tume sun sammmsmin  $20000000 16300000 16800000 $185000.00 $135.00000 $139.10000 §139.10000
2 CLEARING 3.10 ACRE | $10,000.00 $31000.00 550000 $1705000 $10.60000 §32.86000 $1113000 $39.503.00
3 | GRUBBING 3.10 ACRE | $6,000.00 $1860000 550000 $1705000 $140000 $2291000 $171000 12408700
4 SALVAGE STREET SIGN AND POST 20 EACH $50,00 100000 §3800 $176000 18000 $160000 18400 $168000
5 | SALVAGE MAIL BOX SUPPORT 148 EACH | $150.00 $2220000 f2200 1329600 §2000 $296090 $2160 $3.108.00
6 | SAWING CONCRETE PAVEMENT {FULL DEPTH) 100 UNFT $5.00 $50040 §450 345000 1610 361000 3610 $61040
7 SAWING BITUMINOUS PAVEMENT (FULL DEPTH) 2112 LIN FT $3.00 1633600 1255 475200 165 $5.50580 §250 $5,28000
8 | REMOVE BITUMINOUS DRIVEWAY PAVEMENT 3401 sayp $6.00 12040600 §4.00 S3E04.00 $560 $19.01550 $450 $15.30450
9 SALVAGE SIGN SPECIAL {911) 104 EACH $50.00 $5.20000 $1650 $171600 $1500 $196000 $1505 $1638.00
10 | EXCAVATION- COMMON {CV) P 12092 | cuyp | $1s.00 $131380.00 iV $1231100 $19.65 $23160780 §2063 124945195
11 | COMMON EMBANKMENT (CV) P 2951 cuYD § %1000 41951000 {660 $19:476.60 316380 $4057680 18t 15205564
12 | SUBGRADE PREPARATION 2134 s::r,x\grq $225.00 $8015.00 $13000 $2074200 s1000 4151900 §12068 $25608.00
13 AGGREGATE SURFACING (CV) CLASS 1 251 cuyD $50.00 $1735000 #1450 $1115950 1a0.00 $1150800 $2960 4142960
14 | AGGREGATE BASE (CV) CLASS § 12312 | cuvo | s3s.00 §430970.00 13350 $41245200 §3500 $43092000 $3552 [T}
15 | FULL DEPTH RECLAMATION 61901 sQyp $135 $8356635 $125 S31625 §169 $10213665 3080 1551090
16 | BITUMINOUS MATERIAL FOR TACK COAT 31 | GAlton [ s1s0 $466650 §155 $7933.05 200 $6.20200 1250 1150
17 TYPE SP 9.5 WEARING COURSE MIXTURE {2,C) 5646 TON $90.00 $508190.00 $70.00 $395.220.00 18900 $502,48400 $1026% §579.561.90
18 TYPE SP 12.5 WEARING COURSE MIXTURE (2;C) 7528 TON $90.00 $67752008 6500 §48032000 3350 162858300 18163 §650.678.64
19 | 12"RCPIPE APRON 50 EACH | $1.400.00 $10000.00 $165000 §8250000 $87000 $4100000 88580 $4290550
20 | 12"RCPIPE SEWER DESIGN 3006 CLASS Iif 696 UNFT | $12000 §8352000 $125.00 $8100000 47700 $5350200 18038 $55844.48
21 | 15" RC PIPE APRON 2 EACH | $1,500.00 $300000 $1250.00 3150000 307508 $183000 §986.11 g
22 | 15" RC PIPE SEWER DESIGN 3006 CLASS Itl 48 LINFT | $140.00 1672000 §140.00 672000 $3000 $381000 §8369 $4012.2
23 | CASTING ASSEMBLY 2 EACH | $1,500.00 1300000 §1650.00 330000 $141800 3282000 §198050 $296100
24 | ADJUST FRAME AND RING CASTING 2 EACH | $750.00 $150080 183000 166000 §650.00 3130000 $30000 $160000
25 | CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 7.09 LUNFT | $800.00 561200 $1886.00 §13329.20 3160000 1134400 $1.68000 191120
26 | CONSTRUCT DRAINAGE STRUCTURE DESIGN H 3.04 UNFT | $1,000.00 304000 $12000 §218830 $19500 §2391630 §835.00 153840
27 | ROCK CHECK DAM 5 EACH | $7s0.00 375000 $47000 §2350.00 $760.00 $380000 180000 4.000.00
28 ROCK CHUTE 75 UNFT $70.00 1525000 $110.00 3825000 §21000 31575000 12140 657500
29 | RANDOM RIP RAP CLASS 1I 45 cuyn | $100.00 $450000 $130.00 $585000 $155.00 3697500 $162.00 $729000
30 | ROLLED EROSION PREVENTION CATEGORY 70 54 sQyp | $15.00 181000 §2100 $1.45800 500 §135000 $2625 31450
31 | CONCRETE CURB AND GUTTER DESIGN B618 5397 UNFT | $30.00 $16191000 326,00 $190,372.00 11500 13902500 1520 3136009450
32 | 6" CONCRETE DRIVEWAY PAVEMENT 73t sQyD | $90.00 3659000 §83.00 $64328.00 §95.00 §69.445.00 18100 §61404.00
33 | BITUMINOUS GUTTER 1100 unfr | $15.00 11650000 $5.00 $550000 3650 $115000 $5.00 §550000
34 | MAILBOX SUPPORT 148 EACH | $225.00 3330000 $12500 $13500.00 §15.00 W00 §12075 S8100
35 | MAIL BOX {TEMPORARY) 1.0 |tump sun{ $10,000,00 10.000.00 $550.00 $550.00 §500.00 358000 $525.00 52500
36 | TRAFFIC CONTROL 1.0 |uume SuM $10,600.00 1000006 §5500.00 540000 $1500000 $1500000 $903000 §503000
37 | INSTALL SALVAGE SIGN 22 EACH | $200.00 $4.40000 §125.00 275000 1500 §153000 $12005 §2.656.50
38 INSTALL SALVAGE SIGN SPECIAL (911) 104 EACH $75.00 §7800.00 $44.00 151600 34060 $1.150.00 §4200 $4368.00
39 | STABILIZED CONSTRUCTION EXIT 1 JuuMP suM $5,000.00 $5.000.00 $165000 165000 $350000 $350000 $1000.00 §1000.00
40 |  STORM DRAIN INLET PROTECTION 4 EACH | $200.00 $800.00 $163.00 $66000 §19500 $1%000 §205.00 $82000
41 | SILTFENCE; TYPEMS 39389 LN FT $5.00 §196943.00 $190 §14330.0 JLIs 3689305 §1.84 4241516
42 | SEDIMENT CONTROL LOG TYPE WOOD FIBER 420 LN FT $5.00 $110000 1550 $2310.00 $500 210000 5.5 §2205.00
43 | COMMON TOPSOIL BORROW 5824 CUYD | $65.00 $31856000 $3800 $a2131200 $4600 $26790100 $38.00 1031700
44 | FERTILIZER TYPE 3 3249 | pounp | $125 $406125 Lo $351350 §100 8324900 3105 $341153
45 | ROLLED EROSION PREVENTION CATEGORY 30 10710 sQ YD $3.00 $32130.00 §160 $17.13600 {145 §1551050 152 $16219.00
46 | seeoing 11 ACRE | 51,000.00 $10830.00 §550.00 T 4595850 $300.00 3541500 152500 §5.68575
47 | HYDRAULIC REINFORCED FIBER MATRIX 42237 | pouND | S15¢ $63355.50 $190 18025030 [$1H] 1367001 3137 31687134
48 | scepoars 1083 POUND |  $3.50 4319050 $105 SIS 095 $1078385 3100 $1083.00
49 | SEED NORTHERN BOULEVARD 1044 POUND | $550 $5.092.00 §550 1615360 535 $5.98540 3561 §5861.28
S0 SEED TURFGRASS . 740 POUND $3.50 250000 1375 §271500 340 $251600 357 264130
51 | SEED WETDITCH N 5 POUND | $10.00 5000 13900 $445.00 $8060 §403.00 18163 $92315
TOTAL BASE BID $31487926.10 $2618974.95 $3.143.900.96 $3,100439.93
1 heraby corlily Lhat this tabulation Is a bue and correc! copy of the blds for the
2026 Hisswa Straet Improvemaonts.
W%ﬂ*"k : (:(m 21874 Thusday, February 26, 2076
NAME: William Weslerberg 7 REG. NO. DATE
PALIETOF T



NOTICE OF AWARD

Date of Issuance:  March 17, 2026

Owner: City of Nisswa Owner’s Project No.:

Engineer: Widseth Smith Nolting & Associates Inc.  Engineer’s Project No.: 2024-11543
Project: 2026 Nisswa Street Improvements

Contract Name: 2026 Nisswa Street Improvements

Bidder: Anderson Brothers Construction Company of Brainerd, LLC

Bidder’s Address: 11325 State Highway 210, Brainerd, MN 56401

You are notified that Owner has accepted your Bid dated February 26, 2026, for the above Contract, and
that you are the Successful Bidder and are awarded a Contract for:

2026 Nisswa Street Improvements

The Contract Price of the awarded Contract is $2,618,974.95. Contract Price is subject to adjustment
based on the provisions of the Contract, including but not limited to those governing changes, Unit Price
Work, and Work performed on a cost-plus-fee basis, as applicable.

Three unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of the
Contract Documents accompanies this Notice of Award, or has been transmitted or made available to
Bidder electronically,

Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this
Notice of Award:

1. Deliver to Owner three counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in
the General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any): Submit a certificate of insurance compliant with the
requirements of the General and Supplementary Conditions.

Failure to comply with these conditions within the time specified will entitle Owner to consider you in
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed
counterpart of the Agreement, together with any additional copies of the Contract Documents as
indicated in Paragraph 2.02 of the General Conditions.

Owner: City of Nisswa

By (signature):

Name (printed). Maggi Wentler

Title: interim City Administrator

Copy: Engineer

EICDCP® C-510, Notice of Award.
Copyright® 2018 National Saciety of Professlonal Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers, All rights reserved.
Page lof1
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To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

ltem: Widseth Proposal for ROW Platting and Existing Conditions Corridor Services for Lower
Roy Lake Rd to County 77.

Action Requested: | am looking for acceptance of the proposal from Widseth to provide ROW
platting for a proposed backage road between Lower Roy Lake Road and County Road 77.

Background: Accepting this proposal will allow the city to define ROW for a proposed
backage road between Lower Roy Lake Road and County 77. This work is being done to assist

the City Attorney in acquiring the necessary ROW for the backage road.

Budget Impact: The total fee for the proposal is $74,200. These costs should be assessed
back to benefitting, adjoining properties.

Attachments: A copy of the proposal from Widseth is included in your packet.



WIDSETH

March 10, 2026

Maggi Wentler, Interim City Administrator
City of Nisswa

5442 City Hall Street

PO Box 410

Nisswa, MN 56468

Re: Proposal for Right of Way Platting for Proposed Backage Road between Lower Roy Lake
Road and County Road 77, Nisswa, Minnesota

Dear Maggi,

In response to the City’s request to provide a Professional Land Survey and Engineering services proposal
for the Right of Way Platting needs for the proposed backage roadway between Lower Roy Lake Road and
CSAH 77, we are pleased to submit this proposal.

We are familiar with the proposed backage roadway route from our prior work with the city to establish this
corridor. This proposal provides the next step in the process to acquire the right-of-way to preserve the
necessary future project route. A right-of-way plat will aid the City Attorney with acquiring the right-of-way.
It will provide the areas of taking, in square feet, necessary from each property. The corridor area will need
to be conveyed in permanent easement to the city with the assistance of the City Attorney and appraisal
process as may be required. Our proposed Land Surveying scope of work will include the Field Survey and
Office Survey services necessary to identify the existing improvements and topographic conditions found in
the project route and will determine the boundaries of the adjacent properties. The existing conditions
survey will include data that can be used for engineering review during platting to optimize the corridor
alignment for future road and utility construction purposes.

Following the initial field survey and property boundary establishment we will work with our engineering and
archaeological staff to determine the preliminary corridor location for review with the City of Nisswa staff
and stakeholders. Following this review, we will gather the information and finalize the location of the
proposed route and prepare the base information for the exhibits and final right of way plat. Our services
will include the preparation of individual right of way exhibits for use by the City Attorney to acquire the
parcels and a final right of way plat identifying the parcels and project corridor that will be filed in the Crow
Wing County Recorder’s Office. Our proposed schedule, fees and detailed scope of services necessary for
your project are as follows:

RIGHT OF WAY PLATTING SERVICES $36,600.00

Preliminary research and base mapping

e Utilize existing surveys, plats, certified section corners and the available deeds as the basis for
our preliminary work.

e Utilize the preliminary property base map of the project route to identify the parcels that will
need title research and identify areas of platted right of way.

Field survey services

o Calibrate to certified section corners in the vicinity of the project corridor.

e Recover and verify the section corners, right of way corners, plat corners and property boundary
corners necessary to establish the property boundaries and road right of way.

e Perform an existing conditions survey of the proposed corridor.

e Upon completion of the right of way plat, establish new iron pipe monuments marked with white
wood stakes at the final right of way corners.

ARCHITECTS » ENGINEERS » SCIENTISTS = SURVEYORS
Widseth,.com




WIDSETH

Office Computations and Parcel Sketches
e Compile the field data collected and prepare the individual parcel sketches for the properties
impacted by the proposed right of way that will display the following:
» Property boundary corners and lines.
= EXxisting conditions found in proximity of the right of way.
» Proposed Right of Way line and right of way plat parcel areas to be acquired.
Right of Way Plat Drawing
e Make necessary revisions to the right of way lines based on the results of the discussions that
will be held between the City and the Landowners.
e Prepare final Right of Way Plat identifying the permanent easement areas to be acquired.
e Obtain mylar copies suitable for recording.

TITLE SEARCHES TO BE PERFORMED BY CROW WING COUNTY ABSTRACT COMPANY

{Estimated 12 parcel searches) $2,100.00

e New title search ($175.00 per/parcel)

CIVIL ENGINEERING SERVICES $20,500.00

Right-of-Way Corridor Alignment Evaluation

Utilize LIDAR surface, available aerial information, prior study recommendations, and existing
conditions for corridor location evaluation.

Base alignment on a 40 MPH design speed.

Base alignment on a minimum 85-foot-wide Right-of-Way width.

Base alignment on the most direct route from CSAH 77 to Lower Roy Lake Road.

Base alignment on avoidance/minimization of wetland and other resource impacts.

Base alignment on known land development plans approved by the city.

Base alignment on avoidance of cultural resources identified by a Phase 1 archaeological survey.
Does not include geotechnical analysis of corridors, in-depth traffic analysis, Phase 2 cultural
resource review, environmental property assessments or impacts, preparation of subdivision
concepts for properties adjacent to the corridor, stormwater or hydraulic analysis, roadway or utility
design, or permitting. These services would typically be provided after the city has determined to
complete the construction of the backage roadway.

Concept Review and Stakeholder Feedback

We will facilitate one meeting with governmental agencies including City, County, and MnDOT to
obtain feedback.

We will facilitate one meeting with private property owners to obtain feedback on the proposed
corridor route.

The preliminary plat will be prepared after consideration of stakeholder feedback and submitted to
Nisswa Planning and Zoning for additional review in accordance with Planning and Zoning
procedures and requirements.

Typical roadway cross-sections and alignment drawings will be provided.

ARCHAEOLOGICAL PHASE 1 SERVICES $15,000.00

Phase 1 Background Review

SHPO MnSHIP system (review of previously identified historic properties).
In-person records search at the Minnesota SHPO's office (if necessary) to identify previously

recorded archaeological resources.
Minnesota Office of the State Archaeologist (OSA) portal for possible archaeological resources in

the Project Area.



WIDSETH

« Cultural resources listed, nominated, or determined eligible for the National Register of Historic
Places.

« Published and unpublished sources on cultural resources in the area to determine potential
presence or absence.

» Historic maps, aerial photographs, and other archival resources

Phase | Archaeological Reconnaissance Survey

Widseth will complete a Phase | archaeological reconnaissance survey of the Project Area. The survey will
include photographic documentation of the current site condition, pedestrian walk over survey, and
subsurface shovel testing.

Goals of this survey include the following:

« ldentify archaeological resources within the Project Area that are at least 45 years of age.

« Document the horizontal and vertical extent of identified archaeological resources.

« Provide preliminary recommendations regarding National Register of Historic Places (NRHP)
eligibility for identified archaeological sites in accordance with the criteria specified in 36 CFR 60.4.

« Complete Minnesota SHPO archaeological site forms for identified sites.

» Assess the Project’'s potential for effects and provide summary recommendations concerning the
potential impacts on historic properties listed in, eligible for, or recommended eligible for the NRHP,
pursuant to 36 CFR 800.5.

Phase 1 Archaeological Report

Widseth will prepare a draft Phase 1 archaeological reconnaissance report for the Project detailing the results
of the archival research and the fieldwork. Should no archaeological resources be identified, the results of
the investigation will be sent to the Minnesota SHPO for review and comment, with a recommendation of No
Historic Properties Affected. The report will follow the general standards in the Minnesota SHPO Manual for
Archaeological Projects in Minnesota (2005), including an abstract; Project description; research design;
literature review; work summary; results and recommendations. If no archaeological resources eligible for
listing on the NRHP are identified, Widseth assumes the Minnesota SHPO office will agree with our
recommendations and will provide their concurrence in a letter format. Archaeological sites identified during
this investigation that cannot be formally determined as Not Eligible for the NRHP, will require a Phase I
intensive survey, which is not included in this scope.

Phase 1 Assumptions

Severe weather, winter conditions, access to the Project, and other unforeseeable circumstances may
delay or affect the amount of time required for the archaeological survey. Archaeological investigations are
weather dependent. The reconnaissance survey cannot be conducted when the ground is saturated,
frozen, or snow covered. Delays to fieldwork caused by severe weather, site access, or other
unforeseeable circumstances may be considered an additional service and will be provided, if necessary,
under a separate scope and cost estimate.

e The client will help coordinate access to the Project Area.

e No more than one new archaeological site will be identified. If necessary, additional site delineation,
recording, and artifact curation will be provided under a separate scope and cost estimate.

e Meetings or coordination with the SHPO, or other agencies, stakeholder groups, or Native American
tribes, including in-person meetings will be considered an extra service and will be provided, if
necessary, under a separate scope and cost estimate.

e Any changes to the Project Area may result in a change in the price of this proposal.




WIDSETH

« Widseth will verify land access and review weather forecasts, to schedule fieldwork with the goal of
completing fieldwork in May. Fieldwork is estimated to require two people up to 3 calendar days to

complete.

This proposal does not include appraisal or city attorney fees, or cost of acquisition.

Total fee proposal for the above scope of services is:....cccccvrrrrrrrnrmrernssssneenens $74,200.00

If you agree with our proposed scope of services, please sign and return one copy of this letter to us as our
formal authorization to proceed with the project. We propose to have the Survey Platting services
completed and ready for submittal to the City of Nisswa within 120-150 days of signed acceptance of this
proposal. We thank you for giving us the opportunity to submit this proposal and again look forward to

working with City on this project.

Sincerely,

WIDSETH _

Chad M Conner, LS, CFedS David S. Reese, PE

Vice President Vice President
IPIrIOIplolsléalbl.ylIWIiUslelt;]llllllllllllIIlllllIllllIIIIIIIlllllllllllIIIIlllllllllllllllllllllll

Accepted by the City of Nisswa: The above proposal and attached General Provisions of
Professional Services Agreement are satisfactory and Widseth is authorized to do the work as

specified.

Jennifer Carnahan, Mayor Date

Maggi Wentler, Interim City Administrator Date



General Provisions of Professional
Services Agreement

These General Provisions are intended to be used in conjunction with a letter-type Agreement
or a Request for Services between Widseth Smith Nolting & Assoc., Inc., a Minnesota
Corporation, hereinafter referred to as WIDSETH, and a CLIENT, wherein the CLIENT engages
WIDSETH to provide certain Architectural, and/or Engineering services on a Project.

As used herein, the term “this Agreement” refers to (1) the WIDSETH Proposal Letter which
becomes the Letter Agreement upon its acceptance by the Client, {2) these General Provisions
and (3) any attached Exhibits, as if they were part of one and the same document. With respect
to the order of precedence, any attached Exhibits shall govern over these General Provisions,
and the Letter Agreement shall govern over any attached Exhibits and these General
Provisions. These documents supersede all prior communications and constitute the entire
Agreement between the parties. Amendments to this Agreement must be in writing and signed
by both CLIENT and WIDSETH.

ARTICLE 1. PERIOD OF SERVICE

The term of this Agreement for the performance of services hereunder shall be as set forth in
the Letter Agreement. In this regard, any lump sum or estimated maximum payment amounts
set forth in the Letter Agreement have been established in anticipation of an orderly and
continuous progress of the Project in accordance with the schedule set forth in the Letter
Agreement or any Exhibits attached thereto. WIDSETH shall be entitled to an equitable
adjustment to its fee should there be an interruption of services, or amendment to the schedule.

ARTICLE 2. SCOPE OF SERVICES

The scope of services covered by this Agreement shall be as set forth in the Letter Agreement
or a Request for Services. Such scope of services shall be adequately described in order that
both the CLIENT and WIDSETH have an understanding of the expected work to be performed.

If WIDSETH is of the opinion that any work they have been directed fo perform is beyond the
Scope of this Agreement, or that the level of effort required significantly exceeds that estimated
due to changed conditions and thereby constitutes extra work, they shall notify the CLIENT of
that fact. Exira work, additional compensation for same, and extension of time for completion
shall be covered by a revision fo the Letter Agreement or Request for Services and entered into
by both parties.

ARTICLE 3. COMPENSATION TO WIDSETH

A. Compensation to WIDSETH for services described in this Agreement shall be on a Lump
Sum basis, Percentage of Construction, and/or Hourly Rate basis as designated in the Letter
Agreement and as herelnafler described.

1. A Lump Sum method of payment for WIDSETH's services shall apply to all or paris of a
work scope where WIDSETH's tasks can be readily defined and/or where the level of
effort required to accomplish such tasks can be estimated with a reasonable degree of
accuracy. The CLIENT shall make monthly payments to WIDSETH within 30 days of
date of invoice based on an estimated percentage of completion of WIDSETH's services.

2. APercentage of Construction or an Hourly Rate method of payment of WIDSETH's
services shall apply to all or parts of a work scope where WIDSETH's tasks cannot be
readily defined and/or where the level of effort required to accomplish such tasks cannot
be estimated with any reasonable degree of accuracy. Under an Hourly Rate method of
payment, WIDSETH shall be paid for the actual hours worked on the Project by
WIDSETH technical personnel times an houtly billing rate established for each
employee. Hourly billing rates shall include compensation for all salary costs, payroll
burden, general, and administrative overhead and professional fee. In a Percentage of
Construction method of payment, final compensation will be based on actual bids if the
project is bid and WIDSETH's estimate to the CLIENT if the project is not bid. A rate
schedule shall be furnished by WIDSETH to CLIENT upon which to base periodic
payments to WIDSETH.

3. In addition to the foregoing, WIDSETH shall be reimbursed for items and services as set
forth in the Letter Agreement or Fee Schedule and the following Direct Expenses when
incurred in the performance of the work:

(a) Travel and subsistence.

(b) Specialized computer services or programs.

(c) Outside professional and technical services with cost defined as the amount billed
WIDSETH.

(d) Identifiable reproduction and reprographic costs.

(e) Other expenses for items such as permit application fees, license fees, or other
additional items and services whether or not specifically identified in the Letter
Agreement or Fee Schedule,

4. The CLIENT shall make monthly payments to WIDSETH within 30 days of date of invoice
based on computations made in accordance with the above charges for services
provided and expenses incurred to date, accompanied by supporting evidence as
avallable.

WIDSETH

ARCHITECTS » ENGINEERS
SCIENTISTS » SURVEYORS

B. The CLIENT will pay the balance
stated on the invoice unless CLIENT
notifies WIDSETH in writing of the
particular item that Is alleged to be
incorrect within 15 days from the date of
involce, in which case, only the disputed
item will remain undue untif resolved by the parties. Al accounts unpaid after 30 days from
the date of original invoice shall be subject to a service charge of 1 % per month, or the
maximum amount authorized by law, whichever Is less. WIDSETH shall be entitled o recover
all reasonable costs and disbursements, including reasonable attorneys fees, incurred in
connection with collecting amount owed by CLIENT. In addition, WIDSETH may, after giving
seven days written notice to the CLIENT, suspend services and withhold deliverables under
this Agreement until WIDSETH has been paid in full for all amounts then due for services,
expenses and charges. CLIENT agrees that WIDSETH shall not be responsible for any claim
for delay or other consequential damages arising from suspension of services hereunder.
Upon payment in full by Client and WIDSETH's resumption of services, the time for
performance of WIDSETH's services shall be equitably adjusted to account for the period of
suspension and other reasonable time necessary to resume performance.

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION

Either Party has the right to terminate this Agreement upon seven days written notice. In
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in
scope shall be set forth in a written notice from the CLIENT to WIDSETH. In the event of
unresolved dispute over change in scope or changed conditions, this Agreement may also be
terminated upon seven days written notice as provided above.

In the event of termination, and upon payment in full for all work performed and expenses
incurred to the date of termination, documents that are identified as deliverables under the
Letter Agreement whether finished or unfinished shall be made available by WIDSETH to the
CLIENT pursuant to Article 5, and there shall be no further payment obligation of the CLIENT
to WIDSETH under this Agreement except for payment of an amount for WIDSETH's
anticipated profit on the value of the services not performed by WIDSETH and computed in
accordance with the provisions of Article 3 and the Letter Agreement.

In the event of a reduction in scope of the Project work, WIDSETH shalf be paid for the work
performed and expenses incurred on the Project work thus reduced and for any completed
and abandoned work, for which payment has not been made, computed in accordance with
the provisions of Articte 3 and the Letter Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA

Al reports, plans, specifications, field data and notes and other documents, including all
documents on electronic media, prepared by WIDSETH or its consultants are Instruments of
Service and shall remain the property of WIDSETH or its consultants, respectively.
WIDSETH and its subconsultants retain all common faw, statutory and other reserved rights,
including, without limitation, copyright, WIDSETH and its subconsultants maintain the right to
determine if production will be made, and allowable format for production, of any etectronic
media or data to CLIENT or any third-party. Upon payment in full of monies due pursuant to
the Agreement, WIDSETH shall make hard copies available to the CLIENT, of alt documents
that are identified as deliverables under the Letter Agreement, If the documents have not
been finished (including, but not limited to, completion of final quality control), then WIDSETH
shalf have no liability for any claims expenses or damages that may arise out of items that
could have been corrected during completion/quality control. Any Instruments of Service
provided are not intended or represented to be suitable for reuse by the CLIENT or others on
extensions of the Project or any other project. Any modification or reuse without written
verification or adaptation by WIDSETH for the specific purpose intended will be at CLIENT's
sole risk and without liability or legal exposure to WIDSETH. CLIENT shall indemnify, defend
and hold harmless WIDSETH from any and all suits or claims of third pariies arising out of
use of unfinished documents, or modification or reuse of finished documents, which is not
specifically verified, adapted, or authorized in writing by WIDSETH. This indemnity shall
survive the termination of this Agreement.

Should WIDSETH choose to deliver to CLIENT documents in electronic form, CLIENT
acknowledges that differences may exist between any electronic files delivered and the
printed hard-copy. Copies of documents that may be relied upon by CLIENT are limited to
the printed hard-copies that are signed and/or sealed by WIDSETH. Files in electronic form
are only for convenience of CLIENT. Any conclusion or information obtained or derived from
such electronic documents will be at user's sole risk. CLIENT acknowledges that the useful
life of some forms of electronic media may be limited because of deterioration of the media or
obsolescence of the computer hardware andfor software systems. Therefore, WIDSETH
makes no representation that such media will be fully usable beyond 30 days from date of
delivery to CLIENT.

ARTICLE 6. CLIENT'S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS

In lieu of or in addition to signing the acceptance blank on the Letter Agreement, the CLIENT
may accept this Agreement by permitting WIDSETH to commence work on the project or by
issuing a purchase order signed by a duly authorized representative. Such purchase order
shalf incorporate by reference the terms and conditions of this Agreement. In the eventof a
conflict between the terms and conditions of this Agreement and those contained in the
CLIENT's purchase order, the terms and conditions of this Agreement shall govern.
Notwithstanding any purchase order provisions fo the contrary, no warrantees, express or
implied, are made by WIDSETH.




ARTICLE 7. CLIENT'S RESPONSIBILITIES
A. To permit WIDSETH to perform the services required hereunder, the CLIENT shalf supply, in
proper ime and sequence, the following at no expense {o WIDSETH:

1.

Provide all program, budget, or other necessary information regarding its requirements
as hecessary for orderly progress of the work.

Designate in writing, a person to act as CLIENT's representative with respect to the
services to be rendered under this Agreement. Such person shall have authority to
transmit instructions, receive instructions, receive information, interpret and define
CLIENT's policies with respect fo WIDSETH's services.

Furnish, as required for performance of WIDSETH's services (except to the extent
provided otherwise in the Letter Agreement or any Exhibits atiached hereto), data
prepared by or services of others, including without limitation, core borings, probes and
subsurface explorations, hydrographic and geohydrologic sutveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional
interpretations of all of the foregoing; environmental assessment and impact
statements; property, boundary easement, right-of-way, topographic and utility surveys;
property descriptions; zoning, deed and other land use restriction; and other special
data not covered in the Letter Agreement or any Exhibits attached herefo.

Provide access to, and make all provisions for WIDSETH to enter upon publicly or
privately owned property as required to perform the work.

Act as liaison with other agencies or involved parties to carry out necessary
coordination and negotiations; fumish approvals and permits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.

Examine all reports, sketches, drawings, specifications and other documents prepared
and presented by WIDSETH, obtain advice of an attorney, insurance counsslor or
others as CLIENT deems necessary for such examination and render in writing,
decisions pertaining thereto within a reasonable time so as not fo delay the services of
WIDSETH.

Give prompt written notice to WIDSETH whenever CLIENT observes or otherwise
becomes aware of any development that affects the scope of timing of WIDSETH's
services or any defect in the work of Construction Contractor(s), Consultants or
WIDSETH.

Initiate action, where appropriate, to identify and investigate the nature and extent of
asbestos and/or pollution in the Project and fo abate and/or remove the same as may
be required by federal, state or local statute, ordinance, code, rule, or regulation now
existing or hereinafter enacted or amended. For purposes of this Agreement, “pollution”
and “pollutant” shall mean any solid, liquid, gaseous or themal irritant or contaminant,
including smoke, vapor, soot, alkalis, chemicals and hazardous or toxic waste.
Hazardous or toxic waste means any substance, waste pollutant or contaminant now or
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regulation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

If WIDSETH encounters, or reasonably suspects that it has encountered, asbestos or
pollution in the Project, WIDSETH shall cease activity on the Project and promptly
notify the CLIENT, who shall proceed as set forth above. Unless otherwise specifically
provided in the Letter Agreement, the services to be provided by WIDSETH do not
include identification of asbestos or pollution, and WIDSETH has no duty to identify or
aftempt o identify the same within the area of the Project.

With respect to the foregoing, CLIENT acknowledges and agrees that WIDSETH is not
a user, handler, generator, operator, freater, storer, fransporter or disposer of ashestos
or pollution which may be encountered by WIDSETH on the Project. It is further
understood and agreed that services WIDSETH will undertake for CLIENT may be
uninsurable obligations involving the presence or potential presence of asbestos or
pollution. Therefore, CLIENT agrees, except (1) such liability as may arise out of
WIDSETH's sole negligence in the performance of services under this Agreement or (2)
to the extent of insurance coverage available for the claim, to hold harmless, indemnify
and defend WIDSETH and WIDSETH's officers, subcontractor(s), employees and
agents from and against any and all claims, lawsuits, damages, liability and costs,
including, but not limited to, costs of defense, arising out of or in any way connected
with the presence, discharge, release, or escape of asbestos or pollution. This
indemnification is intended to apply only to existing conditions and not to conditions
caused or created by WIDSETH. This indemnification shall survive the {ermination of
this Agreement.

Provide such accounting, independent cost estimating and insurance counseling
services as may be required for the Project, such legal services as CLIENT may require
or WIDSETH may reasonably request with regard to legal issues pertaining to the
Project including any that may be raised by Contractor(s), such auditing service as
CLIENT may require o ascertain how or for what purpose any Contractor has used the
moneys paid under the construction contract, and such inspection setvices as CLIENT
may require to ascertain that Contractor(s) are complying with any law, rule, regulation,
ordinance, code or order applicable to their fumnishing and performing the work.

10. Provide “record” drawings and specifications for all existing physical features,
structures, equipment, utilities, or facilities which are pertinent fo the Project, to the
extent available.

11. Provide other services, materials, or data as may be set forth in the Letter
Agreement or any Exhibits attached hereto.

B. WIDSETH may use any CLIENT provided information in performing its services.
WIDSETH shall be entitied to rely on the accuracy and completeness of information
furnished by the CLIENT. if WIDSETH finds that any information fumished by the CLIENT
is in error or is inadequate for its purpose, WIDSETH shall endeavor to nofify the CLIENT.
However, WIDSETH shall not be held responsible for any errors or omissions that may
arise as a result of erroneous or incomplete information provided by CLIENT.

ARTICLE 8. OPINIONS OF COST

Opinions of probable project cost, construction cost, financial evaluations, feasibility studies,
economic analyses of altemate solutions and utilitarian considerations of operations and
maintenance costs provided for in the Letter Agreement or any Exhibits attached hereto are
to be made on the basis of WIDSETH's experience and qualifications and represent
WIDSETH's judgment as an experienced design professional. It is recognized, however, that
WIDSETH does not have control over the cost of labor, material, equipment or services
furnished by others or over market conditions or contractors’ methods of determining their
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be
performed on the basis of WIDSETH's cost opinicns must, of necessity, be speculative unil
completion of construction or acquisition. Accordingly, WIDSETH does not guarantee that
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies
submitted by WIDSETH to CLIENT hereunder.

ARTICLE 9. CONSTRUCTION PHASE SERVICES

CLIENT acknowledges that it is customary for the architect or engineer who Is responsible for
the preparation and fumishing of Drawings and Specifications and other construction-related
documents to be employed to provide professional services during the Bidding and
Construction Phases of the Project, (1) to interpret and clarify the documentation so
furnished and to modify the same as circumstances revealed during bidding and construction
may dictate, (2} in connection with acceptance of substitute or equal items of materials and
equipment proposed by bidders and Contractor(s), (3) in connection with approval of shop
drawings and sample submitials, and {4) as a result of and in response to WIDSETH's
detecting In advance of performance of affected work inconsistencies or imegularities in such
documentation. CLIENT agrees that if WIDSETH is not employed to provide such
professional services during the Bidding (if the work is put out for bids) and the Construction
Phases of the Project, WIDSETH will not be responsible for, and CLIENT shall indemnify and
hold WIDSETH, its officers, consultant(s), subcontractor(s), employees and agents harmless
from, all claims, damages, losses and expenses including attorneys' fees arising out of, or
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or
sample approval or modification of such documentation issued or carried out by CLIENT or
others. Nothing contained in this paragraph shall be construed to release WIDSETH, its
officers, consultant(s), subcontractor(s), employees and agents from liabifity for failure to
perform in accordance with professional standards any duty or responsibility which
WIDSETH has undertaken or assumed under this Agreement.

ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS

WIDSETH may review and approve or take other appropriate action on the contractor’s
submittals or shop drawings for the limited purpose of checking for general conformance with
information given and design concept expressed in the Contract Documents. Review and/or
approval of submittals is not conducted for the purpose of determining accuracy and
completeness of other details or for substantiating instructions for installation or performance
of equipment or systems, all of which remain the exclusive responsibility of the contractor.
WIDSETH's review and/or approval shall not constitute approval of safety precautions, or any
construction means, methods, techniques, sequences or procedures. WIDSETH's approval of
a specific item shall not indicate approval of an assembly of which the item is a component.
WIDSETH's review and/or approval shall not relieve contractor for any deviations from the
requirements of the contract documents nor from the responsibility for errors or omissions on
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain
solely responsible for compliance with any manufacturer requirements and recommendations.

ARTICLE 11, REVIEW OF PAY APPLICATIONS

Ifincluded in the scope of services, any review or certification of any pay applications, or
certificates of completion shall be based upon WIDSETH's observation of the Work and on
the data comprising the contractor's application for payment, and shall indicate that to the
best of WIDSETH's knowledge, information and belief, the quantity and quality of the Work is
in general conformance with the Contract Documents. The issuance of a certificate for
payment or substantial completion is not a representation that WIDSETH has made
exhaustive or continuous inspections, reviewed construction means and methods, verified
any back-up data provided by the contractor, or ascertained how or for what purpose the
contractor has used money previously paid by CLIENT.



ARTICLE 12, REQUESTS FOR INFORMATION (RF1)

If included in the scope of services, WIDSETH will provide, with reasonable promptness, written
responses to requests from any contractor for clarification, interpretation or information on the
requirements of the Contract Documents. If Contractor's RF!'s are, in WIDSETH's professional
opinion, for information readily apparent from reasonable observation of field conditions or
review of the Contract Documents, or are reasonably inferable therefrom, WIDSETH shall be
entitied to compensation for Additional Services for WIDSETH's time in responding to such
requests, CLIENT may wish to make the Contractor responsible to the CLIENT for all such
charges for additional services as described in this article.

ARTICLE 13, CONSTRUCTION OBSERVATION

If included in the scope of services, WIDSETH will make site visits as specified in the scope of
services in order to observe the progress of the Work completed. Such site visits and
observations are not intended to be an exhaustive check or detailed inspection, but rather are to
allow WIDSETH to become generally familiar with the Work. WIDSETH shall keep CLIENT
informed about the progress of the Work and shall advise the CLIENT about observed
deficiencies in the Work. WIDSETH shall not supervise, direct or have control over any
Contractor's work, nor have any responsibifity for the construction means, methods, techniques,
sequences or procedures selected by the Contractor nor for the Contractor’s safety precautions
or programs in connection with the Work. These rights and responsibifities are solely those of
the Contractor. WIDSETH shall not be responsible for any acts or omissions of any Contractor
and shall not be responsible for any Contractor's failure to perform the Work in accordance with
the Contract Documents or any applicable laws, codes, regulations, or industry standards.

If construction observation services are not included in the scope of services, CLIENT assumes
all responsibility for interpretation of the Contract Documents and for construction observation,
and the CLIENT waives any claims against WIDSETH that are connected with the performance
of such services.

ARTICLE 14. BETTERMENT

If, due to WIDSETH's negligence, a required item or component of the Project is omitted from
the construction documents, WIDSETH shall not be responsible for paying the cost required to
add such item or component to the extent that such item or component would have been
required and included in the original construction documents. In no event, will WIDSETH be
responsible for any cost or expense that provides betterment or upgrades or enhances the
value of the Project.

ARTICLE 15. CERTIFICATIONS, GUARANTEES AND WARRANTIES

WIDSETH shall not be required to sign any documents, no matter by who requested, that would
result in WIDSETH having fo certify, guarantee or warrant the existence of conditions whose
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute
with WIDSETH or payment of any amount due to WIDSETH in any way contingent upon
WIDSETH signing such certification.

ARTICLE 16. CONTINGENCY FUND

CLIENT and WIDSETH agree that certain increased costs and changes may be required
because of possible omissions, ambiguities or inconsistencies in the plans and specifications
prepared by WIDSETH, and therefore, that the final construction cost of the Project may exceed
the bids, contract amount or estimated construction cost. CLIENT agrees to set aside a reserve
in the amount of 5% of the Project construct costs as a contingency {o be used, as required, to
pay for any such increased costs and changes. CLIENT further agrees to make no claim by way
of direct or third-party action against WIDSETH with respect to any increased costs within the
contingency because of such changes or because of any claims made by any Contractor
relaling o such changes.

ARTICLE 17. INSURANCE

WIDSETH shall procure and maintain insurance for protection from claims against it under
workers' compensation acts, claims for damages because of bodily injury including personal
injury, sickness or disease or death of any and all employees or of any person other than such
employees, and from claims against it for damages because of injury to or destruction of
property including loss of use resulting therefrom.

Also, WIDSETH shall procure and maintain professional liability insurance for protection from
claims arising out of performance of professional services caused by any negligent act, error, or
omission for which WIDSETH is legally liable.

Certificates of insurance will be provided to the CLIENT upon request.

ARTICLE 18. ASSIGNMENT

Neither Party to this Agresment shall transfer, sublet or assign any rights or duties under or
interest in this Agreement, including but not limited to monies that are due or monies that may
be due, without the prior written consent of the other party. Subcontracting to subconsultants,
normally contemplated by WIDSETH as a generally accepted business practice, shall not be
considered an assignment for purposes of this Agreement.

ARTICLE 19. NO THIRD-PARTY BENEFICIARIES

Nothing contained in this Agreement shall create a contractual refationship or a cause of
action by a third-party against either WIDSETH or CLIENT. WIDSETH's services pursuant to
this Agreement are being performed solely for the CLIENT’s benefit, and no other party or
entity shall have any claim against WIDSETH because of this Agreement.

ARTICLE 20. CORPORATE PROTECTION

Its intended by the parties to this Agreement that WIDSETH's services in connection with
the Project shall not subject WIDSETH's individual employees, officers or directors to any
personal legal exposure for the risks associated with this Project. Therefore, and
notwithstanding anything to the contrary, CLIENT agrees that as the CLIENT's sole and
exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against
WIDSETH, a Minnesota corporation, and not against any of WIDSETH's individual
employees, officers or directors.

ARTICLE 21, CONTROLLING LAW
This Agreement is to be govemed by the laws of the State of Minnesota.

ARTICLE 22. ASSIGNMENT OF RISK

In recognition of the relative risks and benefits of the project to both the CLIENT and
WIDSETH, the risks have been allocated such that the CLIENT agrees, to the fullest extent
permitted by law, to limit the liability of WIDSETH, employees of WIDSETH and sub-
consultants, to the CLIENT and to all construction contractors, subcontractors, agents and
assigns on the project for any and all claims, losses, costs, damages of any nature
whatsoever or claims expenses from any cause or causes, so that total aggregate liability of
WIDSETH, employees of WIDSETH and sub-consultants, to all those named shall not
exceed WIDSETH's total fee received for services rendered on this project. Such claims and
causes include, but are not limited to negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

ARTICLE 23. NON-DISCRIMINATION
WIDSETH will comply with the provisions of applicable federal, state and local statutes,
ordinances and regulations pertaining to human rights and non-discrimination.

ARTICLE 24. SEVERABILITY

Any provision or portion thereof in this Agreement which is held to be void or unenforceable
under any law shall be deemed stricken and all remaining provisions shall continue to be
valid and binding between CLIENT and WIDSETH. All limits of liability and indemnities
contained in the Agreement shall survive the completion or termination of the Agreement.

ARTICLE 25. PRE-LIEN NOTICE

PURSUANT TO THE AGREEMENT WIDSETH WILL BE
PERFORMING SERVICES IN CONNECTION WITH
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT
WITH SUBCONSULTANTS OR SUBCONTRACTORS AS
APPROPRIATE TO FURNISH LABOR, SKILL AND/OR
MATERIALS IN THE PERFORMANCE OF THE WORK.
ACCORDINGLY, CLIENT IS ENTITLED UNDER MINNESOTA LAW
TO THE FOLLOWING NOTICE:

{a) ANY PERSON OR COMPANY SUPPLYING LABOR OR
MATERIALS FOR THIS IMPROVEMENT TO YOUR
PROPERTY MAY FILE A LIEN AGAINST YOUR
PROPERTY IF THAT PERSON OR COMPANY IS NOT
PAID FOR ITS CONTRIBUTIONS.

(b) UNDER MINNESOTA LAW, YOU HAVE THE RIGHT TO
PAY PERSONS WHO SUPPLIED LABOR OR MATERIALS
FOR THiS IMPROVEMENT DIRECTLY AND DEDUCT THIS
AMOUNT FROM OUR CONTRACT PRICE, OR WITHHOLD
THE AMOUNTS DUE FROM US UNTIL 120 DAYS AFTER
COMPLETION OF THE IMPROVEMENT UNLESS WE
GIVE YOU A LIEN WAIVER SIGNED BY PERSONS WHO
SUPPLIED ANY LABOR OR MATERIALS FOR THE
IMPROVEMENT AND WHO GAVE YOU TIMELY NOTICE.
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To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

Item: Widseth Proposal for ROW Platting and Existing Conditions Corridor Services for a
Backage Road between County Road 13 and the Entrance to Timberwood Church and from
Smiley Road to the Backage Road including the Lift Station 12 Site.

Action Requested: | am looking for acceptance of the proposal from Widseth to provide ROW
platting for a proposed backage road between County Road 13 to the entrance to Timberwood
Church and from Smiley Road to the proposed backage road, including the Lift Station 12 site.

Background: Accepting this proposal will allow the city to define ROW for a proposed
backage road between County Road 13 and the entrance to Timberwood Church. It will also
define ROW for a connection from Smiley Road back to the proposed backage road, plus the
Lift Station 12 site. This work is being done to assist the City Attorney in acquiring the
necessary ROW for the backage road and Lift Station 12.

Budget Impact: The total fee for the proposal is $79,900. These costs should be assessed
back to benefitting, adjoining properties.

Attachments: A copy of the proposal from Widseth is included in your packet.



WIDSETH

March 10, 2026

Maggi Wentler

City of Nisswa

5442 City Hall Street
PO Box 410

Nisswa, MN 56468

Re:  Proposal for Right of Way Platting for Proposed Backage Road between County Road 13 and
the Entrance to Timberwood Church and from Smiley Road to the Backage Road including
the Lift Station 12 Site, Nisswa, Minnesota

Dear Maggi,

In response to the City’s request to provide a Professional Land Survey and Engineering services proposal
for the Right of Way Platting needs for the proposed backage roadway between County Road 13 and the
Entrance to Timberwood Church and from Smiley Road to the backage road including the Lift Station 12
site, we are pleased to submit this proposal.

We are familiar with the proposed backage roadway route from our prior work with the city to establish this
corridor. This proposal provides the next step in the process to acquire the right-of-way to preserve the
necessary future project route. A right-of-way plat will aid the City Attorney with acquiring the right-of-way.
It will provide the areas of taking, in square feet, necessary from each property. The corridor area will need
to be conveyed in permanent easement to the city with the assistance of the City Attorney and appraisal
process as may be required. Our proposed Land Surveying scope of work will include the Field Survey and
Office Survey services necessary to identify the existing improvements and topographic conditions found in
the project route and will determine the boundaries of the adjacent properties. The existing conditions
survey will include data that can be used for engineering review during platting to optimize the corridor
alignment for future road and utility construction purposes.

Following the initial field survey and property boundary establishment we will work with our engineering and
archaeological staff to determine the preliminary corridor location for review with the City of Nisswa staff
and stakeholders. Following this review, we will gather the information and finalize the location of the
proposed route and prepare the base information for the exhibits and final right of way plat. Our services
will include the preparation of individual right of way exhibits for use by the City Attorney to acquire the
parcels and a final right of way plat identifying the parcels and project corridor that will be filed in the Crow
Wing County Recorder’s Office. Our proposed schedule, fees and detailed scope of services necessary for
your project are as follows:

RIGHT OF WAY PLATTING SERVICES $39,500.00

Preliminary research and base mapping

o Utilize existing surveys, plats, certified section corners and the available deeds as the basis for
our preliminary work.

 Utilize the preliminary property base map of the project route to identify the parcels that will
need title research and identify areas of platted right of way.

Field survey services

e Calibrate to certified section corners in the vicinity of the project corridor.

e Recover and verify the section corners, right of way corners, plat corners and property boundary
corners necessary to establish the property boundaries and road right of way.

e Perform an existing conditions survey of the proposed corridor.

» Upon completion of the right of way plat, establish new iron pipe monuments marked with white
wood stakes at the final right of way corners.

ARCHITECTS = ENGINEERS = SCIENTISTS = SURVEYORS
Widseth.com
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e Upon completion of the right of way plat, establish new iron pipe monuments marked with white
wood stakes at the final right of way corners.
Office Computations and Parcel Sketches
o Compile the field data collected and prepare the individual parcel sketches for the properties
impacted by the proposed right of way that will display the following:
* Property boundary corners and lines.
» Existing conditions found in proximity of the right of way.
* Proposed Right of Way line and right of way plat parcel areas to be acquired.
Right of Way Plat Drawing
e Make necessary revisions to the right of way lines based on the results of the discussions that
will be held between the City and the Landowners.
e Prepare final Right of Way Plat identifying the permanent easement areas to be acquired.
» Obtain mylar copies suitable for recording.

TITLE SEARCHES TO BE PERFORMED BY CROW WING COUNTY ABSTRACT COMPANY

(Estimated 8 parcel searches) $1,400.00

e New title search ($175.00 per/parcel)

CIVIL ENGINEERING SERVICES $21,500.00

Right-of-Way Corridor Alignment Evaluation

Utilize LIDAR surface, available aerial information, prior study recommendations, and existing
conditions for corridor location evaluation.

Base alignment on a 40 MPH design speed.

Base alignment on a minimum 85-foot-wide Right-of-Way width.

Base alignment on the most direct route from CSAH 77 to Lower Roy Lake Road.

Base alignment on avoidance/minimization of wetland and other resource impacts.

Base alignment on known land development plans approved by the city.

Base alignment on avoidance of cultural resources identified by a Phase 1 archaeological survey.
Does not include geotechnical analysis of corridors, in-depth traffic analysis, Phase 2 cultural
resource review, environmental property assessments or impacts, preparation of subdivision
concepts for properties adjacent to the corridor, stormwater or hydraulic analysis, roadway or utility
design, or permitting. These services would typically be provided after the city has determined to
complete the construction of the backage roadway.

Concept Review and Stakeholder Feedback

We will facilitate one meeting with governmental agencies including City, County, and MnDOT to

obtain feedback.
We will facilitate one meeting with private property owners to obtain feedback on the proposed

corridor route.

The preliminary plat will be prepared after consideration of stakeholder feedback and submitted to
Nisswa Planning and Zoning for additional review in accordance with Planning and Zoning
procedures and requirements.

Typical roadway cross-sections and alignment drawings will be provided.

ARCHAEOLOGICAL PHASE 1 SERVICES $17,500.00

Phase 1 Background Review

SHPO MnSHIP system (review of previously identified historic properties).
In-person records search at the Minnesota SHPO's office (if necessary) to identify previously
recorded archaeological resources.



WIDSETH

¢ Minnesota Office of the State Archaeologist (OSA) portal for possible archaeological resources in
the Project Area.

e Cultural resources listed, nominated, or determined eligible for the National Register of Historic
Places.

« Published and unpublished sources on cultural resources in the area to determine potential
presence or absence.

« Historic maps, aerial photographs, and other archival resources

Phase | Archaeological Reconnaissance Survey

Widseth will complete a Phase | archaeological reconnaissance survey of the Project Area. The survey will
include photographic documentation of the current site condition, pedestrian walk over survey, and
subsurface shovel testing.

Goals of this survey include the following:

« ldentify archaeological resources within the Project Area that are at least 45 years of age.

« Document the horizontal and vertical extent of identified archaeological resources.

» Provide preliminary recommendations regarding National Register of Historic Places (NRHP)
eligibility for identified archaeological sites in accordance with the criteria specified in 36 CFR 60.4.

« Complete Minnesota SHPO archaeological site forms for identified sites.

« Assess the Project’s potential for effects and provide summary recommendations concerning the
potential impacts on historic properties listed in, eligible for, or recommended eligible for the NRHP,
pursuant to 36 CFR 800.5.

Phase 1 Archaeological Report

Widseth will prepare a draft Phase 1 archaeological reconnaissance report for the Project detailing the results
of the archival research and the fieldwork. Should no archaeological resources be identified, the results of
the investigation will be sent to the Minnesota SHPO for review and comment, with a recommendation of No
Historic Properties Affected. The report will follow the general standards in the Minnesota SHPO Manual for
Archaeological Projects in Minnesota (2005), including an abstract; Project description; research design;
literature review; work summary; results and recommendations. If no archaeological resources eligible for
listing on the NRHP are identified, Widseth assumes the Minnesota SHPO office will agree with our
recommendations and will provide their concurrence in a letter format. Archaeological sites identified during
this investigation that cannot be formally determined as Not Eligible for the NRHP, will require a Phase |l
intensive survey, which is not included in this scope.

Phase 1 Assumptions

Severe weather, winter conditions, access to the Project, and other unforeseeable circumstances may
delay or affect the amount of time required for the archaeological survey. Archaeological investigations are
weather dependent. The reconnaissance survey cannot be conducted when the ground is saturated,
frozen, or snow covered. Delays to fieldwork caused by severe weather, site access, or other
unforeseeable circumstances may be considered an additional service and will be provided, if necessary,
under a separate scope and cost estimate.

e The client will help coordinate access to the Project Area.

e No more than one new archaeological site will be identified. If necessary, additional site delineation,
recording, and artifact curation will be provided under a separate scope and cost estimate.

e Meetings or coordination with the SHPO, or other agencies, stakeholder groups, or Native American
tribes, including in-person meetings will be considered an extra service and will be provided, if
necessary, under a separate scope and cost estimate.
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e Any changes to the Project Area may result in a change in the price of this proposal.

e Widseth will verify land access and review weather forecasts, to schedule fieldwork with the goal of
completing fieldwork in May. Fieldwork is estimated to require two people up to 3 calendar days to
complete.

This proposal does not include appraisal or city attorney fees, or cost of acquisition.
Total fee proposal for the above scope of services is:.......ccvviininnniiniincnninn $79,900.00

If you agree with our proposed scope of services, please sign and return one copy of this letter to us as our
formal authorization to proceed with the project. We propose to have the Survey Platting services
completed and ready for submittal to the City of Nisswa within 120-150 days of signed acceptance of this
proposal. We thank you for giving us the opportunity to submit this proposal and again look forward to
working with City on this project.

Sincerely,

WIDSETH ;
Chad M Conner, LS, CFedS David S. Reese, PE
Vice President Vice President

Proposed by Widseth

Accepted by the City of Nisswa: The above proposal and attached General Provisions of
Professional Services Agreement are satisfactory and Widseth is authorized to do the work as

specified.

Jennifer Carnahan, Mayor Date

Maggi Wentler, Interim City Administrator Date



General Provisions of Professional
Services Agreement

These General Provisions are intended to be used in conjunction with a letter-type Agreement
or a Request for Services between Widseth Smith Nolting & Assoc., Inc., a Minnesota
Corporation, hereinafter referred to as WIDSETH, and a CLIENT, wherein the CLIENT engages
WIDSETH to provide cerlain Architectural, andlor Engineering services on a Project.

As used herein, the term “this Agreement” refers to (1) the WIDSETH Proposal Letter which
becomes the Letter Agreement upon its acceptance by the Client, (2) these General Provisions
and (3) any attached Exhibits, as if they were part of one and the same document. With respect
to the order of precedence, any attached Exhibits shall govern over these General Provisions,
and the Lefter Agreement shall govern over any attached Exhibits and these General
Provisions. These documents supersede all prior communications and constitute the entire
Agreement between the parties. Amendments to this Agreement must be in writing and signed
by both CLIENT and WIDSETH.

ARTICLE 1. PERIOD OF SERVICE

The term of this Agreement for the performance of services hereunder shall be as set forth in
the Letter Agreement. In this regard, any lump sum or estimated maximum payment amounts
set forth in the Letter Agreement have been established in anticipation of an orderly and
continuous progress of the Project in accordance with the schedule set forih in the Letter
Agreement or any Exhibits attached thereto. WIDSETH shall be entiled to an equitable
adjustment o its fee should there be an interruption of services, or amendment to the schedule.

ARTICLE 2. SCOPE OF SERVICES

The scope of services covered by this Agreement shall be as set forth in the Letter Agreement
or a Request for Services, Such scope of services shall be adequately described in order that
both the CLIENT and WIDSETH have an understanding of the expected work to be performed,

If WIDSETH is of the opinion that any work they have been directed to perform is beyond the
Scope of this Agreement, or that the level of effort required significantly exceeds that estimated
due to changed conditions and thereby constitutes extra work, they shall nofify the CLIENT of
that fact. Extra work, additional compensation for same, and extension of time for completion
shall be covered by a revision to the Letter Agreement or Request for Services and entered into
by both parties.

ARTICLE 3. COMPENSATION TO WIDSETH

A. Compensation to WIDSETH for services described in this Agreement shall be on a Lump
Sum basis, Percentage of Construction, and/or Hourly Rate basis as designated in the Letter
Agreement and as hereinafter described.

1. ALump Sum method of payment for WIDSETH's services shall apply to all or paris of a
work scope where WIDSETH's tasks can be readily defined and/or where the level of
effort required to accomplish such tasks can be estimated with a reasonable degree of
accuracy. The CLIENT shall make monthly payments to WIDSETH within 30 days of
date of invoice based on an estimated percentage of completion of WIDSETH's services.

2. A Percentage of Construction or an Hourly Rate method of payment of WIDSETH's
services shall apply to all or parts of a work scope where WIDSETH's tasks cannot be
readily defined and/or where the level of effort required to accomplish such tasks cannot
be estimated with any reasonable degree of accuracy. Under an Hourly Rate method of
payment, WIDSETH shall be paid for the actual hours worked on the Project by
WIDSETH technical personnel times an hourly billing rate established for each
employee. Hourly billing rates shall include compensation for all salary costs, payroll
burden, general, and administrative overhead and professional fee. In a Percentage of
Construction method of payment, final compensation will be based on actual bids if the
project is bid and WIDSETH's estimate to the CLIENT if the project is not bid. A rate
schedule shall be furnished by WIDSETH to CLIENT upon which to base periodic
payments to WIDSETH.

3. Inaddition to the foregoing, WIDSETH shall be reimbursed for items and services as set
forth in the Letter Agreement or Fee Schedule and the following Direct Expenses when
incurred in the performance of the work:

(a) Trave! and subsistence.

(b) Specialized computer services or programs.

(c) Outside professional and technical services with cost defined as the amount billed
WIDSETH.

(d) Identifiable reproduction and reprographic costs.

(e) Other expenses for ifems such as permit application fees, license fees, or other
additionat items and services whether or not specifically identified in the Letter
Agreement or Fee Schedule.

4. The CLIENT shall make monthly payments to WIDSETH within 30 days of date of invoice
based on computations made in accordance with the above charges for services
provided and expenses incurred o date, accompanied by supporting evidence as
available,

WIDSETH
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B. The CLIENT will pay the balance
stated on the invoice unless CLIENT
notifies WIDSETH in writing of the
particular item that is alleged to be
incorrect within 15 days from the date of
invoice, in which case, only the disputed
item will remain undue until resolved by the parties. All accounts unpaid after 30 days from
the date of original invoice shall be subject to a service charge of 1 % per month, or the
maximum amount authorized by law, whichever is less. WIDSETH shall be entitled to recover
all reasonable costs and disbursements, including reasonable attomeys fees, incurred in
connection with collecting amount owed by CLIENT. In additon, WIDSETH may, after giving
seven days written notice to the CLIENT, suspend services and withhold deliverables under
this Agreement untit WIDSETH has been paid in full for all amounts then due for services,
expenses and charges. CLIENT agrees that WIDSETH shall not be responsible for any claim
for delay or other consequential damages arising from suspension of services hereunder.
Upon payment in full by Client and WIDSETH's resumption of services, the time for
performance of WIDSETH's services shall be equitably adjusted to account for the period of
suspension and other reasonable time necessary to resume performance.

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION

Either Parly has the right to terminate this Agreement upon seven days written notice. In
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in
scope shall be set forth in a written notice from the CLIENT to WIDSETH. In the event of
unresolved dispute over change in scope or changed conditions, this Agreement may also be
terminated upon seven days written notice as provided above.

In the event of termination, and upon payment in full for all work performed and expenses
incurred to the date of termination, documents that are identified as deliverables under the
Letter Agreement whether finished or unfinished shall be made available by WIDSETH to the
CLIENT pursuant to Arficle 5, and there shall be no further payment obligation of the CLIENT
to WIDSETH under this Agreement except for payment of an amount for WIDSETH's
anticipated profit on the value of the services not performed by WIDSETH and computed in
accordance with the provisions of Article 3 and the Letter Agreement.

In the event of a reduction in scope of the Project work, WIDSETH shall be pald for the work
performed and expenses incurred on the Project work thus reduced and for any completed
and abandened work, for which payment has not been made, computed in accordance with
the provisions of Article 3 and the Letler Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA

All reports, plans, specifications, field data and notes and other documents, including all
documents on electronic media, prepared by WIDSETH or its consultants are Instruments of
Service and shall remain the property of WIDSETH or its consultants, respectively.
WIDSETH and its subconsultants retain all common law, statutory and other reserved rights,
including, without fimitation, copyright. WIDSETH and its subconsuitants maintain the right to
determine if production will be made, and allowable format for production, of any electronic
media or data to CLIENT or any third-party. Upon payment in full of monies due pursuant to
the Agreement, WIDSETH shall make hard copies available to the CLIENT, of all documents
that are identified as deliverables under the Letter Agreement. If the documents have not
been finished (including, but not limited to, completion of final quality control), then WIDSETH
shall have no liability for any claims expenses or damages that may arise out of items that
could have been corrected during completion/quality control. Any Instruments of Service
provided are not intended or represented to be suitable for reuse by the CLIENT or others on
extensions of the Project or any other project. Any modification or reuse without written
verification or adaptation by WIDSETH for the specific purpose intended will be at CLIENT’s
sole risk and without liability or legal exposure to WIDSETH. CLIENT shall indemnify, defend
and hold harmless WIDSETH from any and all suits or claims of third parties arising out of
use of unfinished documents, or modification or reuse of finished documents, which is not
specifically verified, adapted, or authorized in writing by WIDSETH. This indemnity shall
survive the termination of this Agreement.

Should WIDSETH choose to deliver to CLIENT documents in electronic form, CLIENT
acknowledges that differences may exist between any electronic files delivered and the
printed hard-copy. Copies of documents that may be refied upon by CLIENT are limited to
the printed hard-copies that are signed and/or sealed by WIDSETH, Files in electronic form
are only for convenience of CLIENT. Any conclusion or information obtained or derived from
such electronic documents will be at user's sole risk. CLIENT acknowledges that the useful
life of some forms of electronic media may be limited because of deterioration of the media or
obsolescence of the computer hardware andlor software systems, Therefore, WIDSETH
makes no representation that such media will be fully usable beyond 30 days from date of
delivery to CLIENT.

ARTICLE 6. CLIENT'S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS

In lieu of or in addition to signing the acceptance blank on the Letier Agreement, the CLIENT
may accept this Agreement by permitting WIDSETH to commence work on the project or by
issuing a purchase order signed by a duly authorized representative. Such purchase order
shalf incorporate by reference the terms and conditions of this Agreement. In the event of a
conflict between the terms and conditions of this Agreement and those contained in the
CLIENT's purchase order, the terms and conditions of this Agreement shall govern.
Notwithstanding any purchase order provisions to the contrary, no warrantees, express or
implied, are made by WIDSETH.




ARTICLE 7. CLIENT'S RESPONSIBILITIES
A. To permit WIDSETH to perform the services required hereunder, the CLIENT shall supply, in
proper time and sequence, the following at no expense to WIDSETH:

1.

Provide all program, budget, or other necessary information regarding its requirements
as necessary for orderly progress of the work.

Designate in writing, a person to act as CLIENT’s representative with respect to the
services to be rendered under this Agreement. Such person shalf have authority to
fransmit instructions, receive instructions, receive information, interpret and define
CLIENT's policies with respect to WIDSETH's services.

Fumish, as required for performance of WIDSETH's services (except to the extent
provided otherwise in the Letter Agreement or any Exhibits attached hereto), data
prepared by or services of others, including without limitation, core borings, probes and
subsurface explorations, hydrographic and geohydrologic surveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional
interpretations of all of the foregoing; environmental assessment and impact
statements; property, boundary easement, right-of-way, topographic and utility surveys;
property descriptions; zoning, deed and other land use restriction; and other special
data not covered in the Letter Agreement or any Exhibits attached hereto.

Provide access to, and make all provisions for WIDSETH to enter upon publicly or
privately owned property as required to perform the work.

Act as liaison with other agencies or involved parties to carry out necessary
coordination and negotiations; fumish approvals and pemnits from all governmental
authorities having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.

Examine all reports, sketches, drawings, specifications and other documents prepared
and presented by WIDSETH, obtain advice of an attorney, insurance counselor or
others as CLIENT deems necessary for such examination and render in writing,
decisions pertaining thereto within a reasonable ime so as not to defay the services of
WIDSETH.

Give prompt written notice to WIDSETH whenever CLIENT observes or otherwise
becomes aware of any development that affects the scope of timing of WIDSETH's
services or any defect in the work of Construction Contractor(s), Consultants or
WIDSETH.

Initiate action, where appropriate, to identify and investigate the nature and extent of
asbestos andfor pollution in the Project and {o abate and/or remove the same as may
be required by federal, state or local statute, ordinance, code, rule, or regulation now
existing or hereinafter enacted or amended. For purposes of this Agreement, “pollution”
and “pollutant” shall mean any solid, liquid, gaseous or thermal iritant or contaminant,
including smoke, vapor, soot, alkalis, chemicals and hazardous or foxic waste.
Hazardous or {oxic waste means any substance, waste pollutant or contaminant now or
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regulation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

If WIDSETH encounters, or reasonably suspects that it has encountered, asbestos or
poliution in the Project, WIDSETH shall cease activity on the Project and promptly
notify the CLIENT, who shall proceed as set forth above. Unless otherwise specifically
provided in the Letter Agreement, the services to be provided by WIDSETH do not
include identification of asbestos or pollution, and WIDSETH has no duty to identify or
attempt to identify the same within the area of the Project.

With respect to the foregoing, CLIENT acknowledges and agrees that WIDSETH is not
a user, handler, generator, operator, treater, storer, transporter or disposer of asbestos
or pollution which may be encountered by WIDSETH on the Project. it is further
understood and agreed that services WIDSETH will undertake for CLIENT may be
uninsurable obligations involving the presence or potential presence of asbestos or
poliution. Therefore, CLIENT agrees, except (1) such liability as may arise out of
WIDSETH's sole negligence in the performance of services under this Agreement or (2)
to the extent of insurance coverage avallable for the claim, to hold harmless, indemnify
and defend WIDSETH and WIDSETH's officers, subcontractor(s), employees and
agents from and against any and all claims, lawsuits, damages, liability and costs,
including, but not limited to, costs of defense, arising out of or in any way connected
with the presence, discharge, release, or escape of asbestos or pollution. This
indemnification is intended to apply only to existing conditions and not to conditions
caused or created by WIDSETH. This indemnification shall survive the termination of
this Agreement.

Provide such accounting, independent cost estimating and insurance counseling
services as may be required for the Project, such legal services as CLIENT may require
or WIDSETH may reasonably request with regard to legal issues pertaining to the
Project including any that may be raised by Contractor{s), such auditing service as
CLIENT may require to ascertain how or for what purpose any Contractor has used the
moneys paid under the construction contract, and such inspection services as CLIENT
may require to ascertain that Contractor(s) are complying with any law, rule, regulation,
ordinance, code or order applicable to their fumnishing and performing the work.

10. Provide “record” drawings and specifications for all existing physical features,
structures, equipment, utilities, or facilities which are pertinent to the Project, {o the
extent available.

11. Provide other services, materials, or data as may be set forth in the Letter
Agreement or any Exhibits attached hereto.

B. WIDSETH may use any CLIENT provided information in performing ifs services.
WIDSETH shall be entitled to rely on the accuracy and completeness of information
furnished by the CLIENT. If WIDSETH finds that any information fumished by the CLIENT
is in emor or is inadequate for its purpose, WIDSETH shall endeavor to notify the CLIENT.
However, WIDSETH shall not be held responsible for any errors or omissions that may
arise as a result of erroneous or incomplete information provided by CLIENT.

ARTICLE 8. OPINIONS OF COST

Opinions of probable project cost, construction cost, financial evaluations, feasibility studies,
economic analyses of altemate solutions and utilitarian considerations of operations and
maintenance costs provided for in the Letter Agreement or any Exhibits aftached hereto are
to be made on the basis of WIDSETH's experience and qualifications and represent
WIDSETH's judgment as an experienced design professional. It is recognized, however, that
WIDSETH does not have control over the cost of labor, material, equipment or services
furnished by others or over market conditions or contractors’ methods of determining their
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be
performed on the basis of WIDSETH's cost opinions must, of necessity, be speculative unfil
completion of construction or acquisition, Accordingly, WIDSETH does not guarantee that
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies
submitted by WIDSETH to CLIENT hereunder.

ARTICLE 9. CONSTRUCTION PHASE SERVICES

CLIENT acknowledges that it is customary for the architect or engineer who is responsible for
the preparation and fumishing of Drawings and Specifications and other construction-related
documents fo be employed to provide professional services during the Bidding and
Construction Phases of the Project, (1) fo interpret and clarify the documentation so
furnished and to modify the same as circumstances revealed during bidding and construction
may dictate, (2) in connection with acceptance of substitute or equal items of materials and
equipment proposed by bidders and Contractor(s), (3) in connection with approval of shop
drawings and sample submittals, and (4) as a result of and in response to WIDSETH's
detecting in advance of performance of affected work inconsistencies or irregularities in such
documentation. CLIENT agrees that if WIDSETH is not employed fo provide such
professional services during the Bidding (if the work is put out for bids) and the Construction
Phases of the Project, WIDSETH will not be responsible for, and CLIENT shall indemnify and
hold WIDSETH, its officers, consultant(s), subcontractor(s), employees and agents harmless
from, all claims, damages, losses and expenses including attoneys' fees arising out of, or
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or
sample approval or modification of such documentation issued or carried out by CLIENT or
others. Nothing contained in this paragraph shall be construed to release WIDSETH, its
officers, consultant(s), subcontractor(s), employees and agents from liability for failure to
perform in accordance with professiona! standards any duty or responsibility which
WIDSETH has undertaken or assumed under this Agreement.

ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS

WIDSETH may review and approve or take other appropriate action on the contractor's
submittals or shop drawings for the limited purpose of checking for general conformance with
information given and design concept expressed in the Contract Documents. Review and/or
approval of submittals is not conducted for the purpose of determining accuracy and
completeness of other details or for substantiating instructions for installation or performance
of equipment or systems, all of which remain the exclusive responsibility of the contractor.
WIDSETH's review and/or approval shall not constitute approval of safety precautions, or any
construction means, methods, techniques, sequences or procedures. WIDSETH's approval of
a specific item shall not indicate approval of an assembly of which the item is a component.
WIDSETH's review and/or approval shall not relieve contractor for any deviations from the
requirements of the contract documents nor from the responsibility for errors or omissions on
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain
solely responsible for compliance with any manufacturer requirements and recommendations.

ARTICLE 11. REVIEW OF PAY APPLICATIONS

If included in the scope of services, any review or cerfification of any pay applications, or
certificates of completion shall be based upon WIDSETH's observation of the Work and on
the data comprising the contractor’s application for payment, and shall indicate that to the
best of WIDSETH's knowledge, information and belief, the quantity and quality of the Work is
in general conformance with the Contract Documents. The issuance of a certificate for
payment or substantial completion is not a representation that WIDSETH has made
exhaustive or continuous inspections, reviewed construction means and methods, verified
any back-up data provided by the contractor, or ascertained how or for what purpose the
contractor has used money previously paid by CLIENT.



ARTICLE 12. REQUESTS FOR INFORMATION (RFl)

Ifincluded in the scope of services, WIDSETH will provide, with reasonable promptness, written
responses to requests from any contractor for clarification, interpretation or information on the
requirements of the Contract Documents. If Contractor's RFI's are, in WIDSETH's professional
opinion, for information readily apparent from reasonable observation of field conditions or
review of the Contract Documents, or are reasonably inferable therefrom, WIDSETH shall be
entitied to compensation for Additional Services for WIDSETH's time in responding to such
requests. CLIENT may wish to make the Contractor responsible to the CLIENT for all such
charges for additional services as described in this article.

ARTICLE 13. CONSTRUCTION OBSERVATION

If included in the scope of services, WIDSETH will make site visits as specified in the scope of
services in order to observe the progress of the Work completed. Such site visits and
observations are not intended to be an exhaustive check or detailed inspection, but rather are to
allow WIDSETH to become generally famifiar with the Work. WIDSETH shall keep CLIENT
informed about the progress of the Work and shall advise the CLIENT about observed
deficiencies in the Work. WIDSETH shall not supervise, direct or have contro! over any
Contractor's work, nor have any responsibility for the construction means, methods, techniques,
sequences or procedures selected by the Contractor nor for the Contractor's safety precautions
or programs in connection with the Work. These rights and responsibilities are solely those of
the Contractor. WIDSETH shall not be responsible for any acts or omissions of any Contractor
and shall not be responsible for any Contractor's failure to perform the Work in accordance with
the Contract Documents or any applicable laws, codes, regulations, or industry standards.

If construction observation services are not included in the scope of services, CLIENT asstimes
all responsibifity for interpretation of the Contract Documents and for construction observation,
and the CLIENT waives any claims against WIDSETH that are connected with the performance
of such services.

ARTICLE 14. BETTERMENT

If, due to WIDSETH's negligence, a required item or component of the Project is omitted from
the construction documents, WIDSETH shall not be responsible for paying the cost required to
add such item or component to the extent that such item or component would have been
required and included in the original construction documents. In no event, will WIDSETH be
responsible for any cost or expense that provides betterment or upgrades or enhances the
value of the Project.

ARTICLE 15. CERTIFICATIONS, GUARANTEES AND WARRANTIES

WIDSETH shall not be required to sign any documents, no matter by who requested, that would
resuitin WIDSETH having fo certify, guarantee or warrant the existence of conditions whose
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute
with WIDSETH or payment of any amount due to WIDSETH in any way contingent upon
WIDSETH signing such certification.

ARTICLE 16. CONTINGENCY FUND

CLIENT and WIDSETH agree that certain increased costs and changes may be required
because of possible omissions, ambiguities or inconsistencies in the plans and specifications
prepared by WIDSETH, and therefore, that the final construction cost of the Project may exceed
the bids, contract amount or esfimated construction cost. CLIENT agrees {o set aside a reserve
in the amount of 5% of the Project construct costs as a contingency o be used, as required, to
pay for any such increased costs and changes. CLIENT further agrees to make no claim by way
of direct or third-party action against WIDSETH with respect to any increased costs within the
contingency because of such changes or because of any claims made by any Contractor
relating to such changes.

ARTICLE 17. INSURANCE

WIDSETH shall procure and maintain insurance for protection from claims against it under
waorkers' compensation acts, claims for damages because of bodily injury including personal
injury, sickness or disease or death of any and all employees or of any person other than such
employees, and from claims against it for damages because of injury to or destruction of
property including loss of use resulting therefrom.

Also, WIDSETH shall procure and maintain professiona! liability insurance for protection from
claims arising out of performance of professional services caused by any negligent act, error, or
omission for which WIDSETH is legally liable.

Certificates of insurance will be provided to the CLIENT upon request.

ARTICLE 18. ASSIGNMENT

Neither Parly to this Agreement shall transfer, sublet or assign any rights or duties under or
interest in this Agreement, including but not limited to monies that are due or monies that may
be due, without the prior written consent of the other party. Subcontracting to subconsultants,
normally contemplated by WIDSETH as a generally accepted business practice, shall not be
considered an assignment for purposes of this Agreement.

ARTICLE 19. NO THIRD-PARTY BENEFICIARIES

Nothing contained in this Agreement shall create a contractual relationship or a cause of
action by a third-party against either WIDSETH or CLIENT. WIDSETH's services pursuant to
this Agreement are being performed solely for the CLIENT’s benefit, and no other party or
entity shall have any claim against WIDSETH because of this Agreement.

ARTICLE 20. CORPORATE PROTECTION

Itis intended by the parties to this Agreement that WIDSETH's services in connection with
the Project shall not subject WIDSETH's individual employees, officers or directors to any
personal legal exposure for the risks associated with this Project. Therefore, and
notwithstanding anything to the contrary, CLIENT agrees that as the CLIENT's sole and
exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against
WIDSETH, a Minnesota corporation, and not against any of WIDSETH's individual
employees, officers or directors.

ARTICLE 21. CONTROLLING LAW
This Agreement is to be govemed by the laws of the State of Minnesota.

ARTICLE 22. ASSIGNMENT OF RISK

In recognition of the relative risks and benefits of the project to both the CLIENT and
WIDSETH, the risks have been allocated such that the CLIENT agrees, fo the fullest extent
permitted by law, to limit the liability of WIDSETH, employees of WIDSETH and sub-
consuftants, o the CLIENT and to all construction contractors, subcontractors, agents and
assigns on the project for any and all claims, losses, costs, damages of any nature
whatsoever or claims expenses from any cause or causes, so that total aggregate liability of
WIDSETH, employees of WIDSETH and sub-consuitants, to all those named shall not
exceed WIDSETH's fotal fee received for services rendered on this project, Such claims and
causes include, but are not limited to negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

ARTICLE 23. NON-DISCRIMINATION
WIDSETH will comply with the provisions of appicable federal, state and local statutes,
ordinances and regulations pertaining to human rights and non-discrimination.

ARTICLE 24. SEVERABILITY

Any provision or portion thereof in this Agreement which is held to be void or unenforceable
under any faw shall be deemed stricken and alf remaining provisions shall continue to be
valid and binding between CLIENT and WIDSETH. Al limits of liability and indemnities
contained in the Agreement shall survive the completion or termination of the Agreement.

ARTICLE 25. PRE-LIEN NOTICE

PURSUANT TO THE AGREEMENT WIDSETH WILL BE
PERFORMING SERVICES IN CONNECTION WITH
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT
WITH SUBCONSULTANTS OR SUBCONTRACTORS AS
APPROPRIATE TO FURNISH LABOR, SKILL AND/OR
MATERIALS IN THE PERFORMANCE OF THE WORK.
ACCORDINGLY, CLIENT IS ENTITLED UNDER MINNESOTA LAW
TO THE FOLLOWING NOTICE:

{a) ANY PERSON OR COMPANY SUPPLYING LABOR OR
MATERIALS FOR THIS IMPROVEMENT TO YOUR
PROPERTY MAY FILE A LIEN AGAINST YOUR
PROPERTY IF THAT PERSON OR COMPANY IS NOT
PAID FOR ITS CONTRIBUTIONS.

(b) UNDER MINNESOTA LAW, YOU HAVE THE RIGHT TO
PAY PERSONS WHO SUPPLIED LABOR OR MATERIALS
FOR THIS IMPROVEMENT DIRECTLY AND DEDUCT THIS
AMOUNT FROM OUR CONTRACT PRICE, OR WITHHOLD
THE AMOUNTS DUE FROM US UNTIL 120 DAYS AFTER
COMPLETION OF THE IMPROVEMENT UNLESS WE
GIVE YOU A LIEN WAIVER SIGNED BY PERSONS WHO
SUPPLIED ANY LABOR OR MATERIALS FOR THE
IMPROVEMENT AND WHO GAVE YOU TIMELY NOTICE.
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To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

Item: Widseth Proposal for ROW Platting and Existing Conditions Corridor Services for the
platting of Nisswa's Property (Former Mills Property)

Action Requested: |am looking for acceptance of the proposal from Widseth to provide platting
services for the former Mills Property.

Background: Accepting this proposal will allow the city to define ROW for a proposed
backage road between County Road 13 and the entrance to Timberwood Church. It will also
define ROW for a connection from Smiley Road back to the proposed backage road, plus the
Lift Station 12 site. This work is being done to assist the City Attorney in acquiring the
necessary ROW for the backage road and Lift Station 12.

Budget Impact: The total fee for the proposal is $31,300. These costs should be assessed
back to benefitting, adjoining properties.

Attachments: A copy of the proposal from Widseth is included in your packet.



WIDSETH

Brainerd/Baxter

March 10, 2026

Maggi Wentler, Interim City Administrator 7804 Industrial Park Road
City of Nisswa PO Box 2720
5442 City Hall Street Baxter MN 56425-2720
PO Box 410 218,829.5117
Nisswa, MN 56468 Baxter@Widseth.com

Widseth.com

RE: Proposal for Professional Land Survey Services for the platting of the City of
Nisswa’s property in Section 23, Township 135, Range 29, Crow Wing County,
Minnesota (Former Mills Property)

Dear Maggi:

In response to the City's request, Widseth is pleased to provide the City with a professional services proposal for
the redevelopment platting of the property indicated above.

We have researched our previous work on the property for the City during the recent purchase. That project
required the completion of boundary and existing conditions survey for the property which will serve as our
continuation point for this project. We will also utilize the additional planning and discussions that have been had
regarding the road and utility corridor locations based on the utility studies we've completed in this area. With this
previous project experience, we have an excellent understanding of the professional land survey and platting
services required.

We are proposing the services necessary for the completion of a subdivision plat consisting of a road right of way,
drainage and utility easements and the remainder of the property being platted as outlots. The outlots can be
further subdivided in the future depending on the city and development needs. The plat will be completed in
accordance with the City of Nisswa zoning ordinances. We have outlined a detailed list of our proposed scope of
services for this project as follows:

Subdivision Platting Services $17,500.00

Field Survey

o Utilize previous survey, recorded plats and the title documentation provided as the base for the
platting process.

» Verify the existing property and right of way corner monuments and establish new iron pipe
monuments as needed at the proposed property and right of way corners marked by white wood
stakes and pink flagging following final approval.

Wetland Delineation

s We plan to utilize the recent wetland delineation completed for this project

Office Computations and Drawings

o Utilize the above field and office information as the base for the preliminary and final plats

o Utilize field survey data to produce the required 2-foot contour topography information

o  Utilize the wetland delineation limits as required by MN Ch. 505.

e Develop a draft plat containing the roadway corridor, drainage and utility easements and outlot
boundaries for review.

o Attend a pre-application review meeting with the City to determine the final right of way and easement
locations.

e Make changes outlined during the review meeting and finalize the easements and new outlots.

e Prepare the Preliminary and Final Plat drawings in accordance with the City of Nisswa'’s Preliminary
and Final Plat application requirements.

ARCHITECTS = ENGINEERS » SCIENTISTS = SURVEYORS




Office Computations and Drawings (cont’d)
¢ Obtain the required independent plat check
o Perform the final plat staking calculations
+ Obtain mylar copies suitable for recording

Civil Engineering Services for Platting $13,800.00

Right-of-Way Corridor Alignment Determination

o Utilize LIDAR surface, available aerial information, prior development concepts, and existing conditions
for corridor location determination.

« Base right-of-way corridor alignment on a 40 MPH design speed.

+ Base alignment on a minimum 85-foot-wide Right-of-Way width.

+ Base alignment on the most direct route from CSAH 77 to the controlled intersection location reviewed
with MnDOT and at the utility crossing for Lift Station 12.

« Base alignment on avoidance/minimization of wetland and other resource impacts.

« Base alignment on known land development plans reviewed with the city and a review of potential storm
water generated from impervious development and reserve acreage locations for stormwater
management.

« Does not include geotechnical analysis of corridors, in-depth traffic analysis, environmental investigation,
additional subdivision concepts, roadway or utility design, or permitting.

Concept Review and Stakeholder Feedback

¢« We will facilitate one meeting with governmental agencies including City, County, and MnDOT to obtain
feedback.

o We will facilitate one meeting with private property owners to obtain feedback in the area of the proposed
corridor.

e The preliminary plat will be prepared after consideration of stakeholder feedback and submitted to Nisswa
Planning and Zoning for additional review in accordance with Planning and Zoning procedures and
requirements.

e Typical roadway cross-section and alignment drawing.

Based on your request, it is our understanding that the following are exceptions to the City's platting requirements
and are not included in our proposed services

o City will pay all required fees and escrow.

o Utility, grading, stormwater, erosion control and landscaping plans and specifications along
with engineer’s estimate of probable cost are not required.

o Plat does not need to be submitted to private utility companies.

o Necessary title review will be completed by the City Attorney.

Widseth proposes to perform the detailed scope of services described above for the Subdivision Platting for the
amount indicated above as $31,300.00.



If you agree with our proposed scope of services, please sign and return one copy of this letter to us as our formal
authorization to proceed with the project. We propose to have the Survey Platting services completed and ready
for submittal to the City of Nisswa within 90-120 days of signed acceptance of this proposal with the intention to
have the work completed and available for the next available submittal deadline. We thank you for giving us the
opportunity to submit this proposal and again look forward to working with City on this project.

Sincerely,
WIDSETH

WWJ C 19408
Chad M. Conner, LS, CFedS David S. Reese, PE
Vice President Vice President

-----------------------------------------------------------------------------------------------------------------------------------------------------------

Proposed by Widseth

Accepted by the City of Nisswa: The above proposal and attached General Provisions of
Professional Services Agreement are satisfactory and Widseth is authorized to do the work as
specified.

Jennifer Carnahan, Mayor Date

Maggi Wentler, Interim City Administrator Date




General Provisions of Professional
Services Agreement

These General Provisions are intended to be used in conjunction with a letter-type Agreement
or a Request for Services between Widseth Smith Nolting & Assoc., Inc., a Minnesota
Corporation, hereinafter referred to as WIDSETH, and a CLIENT, wherein the CLIENT engages
WIDSETH to provide certain Architectural, andfor Engineering services on a Project.

As used herein, the term “this Agreement’ refers to (1) the WIDSETH Proposal Letter which
becomes the Letter Agreement upon its acceptance by the Client, (2) these General Provisions
and (3) any attached Exhibits, as if they were part of one and the same document. With respect
to the order of precedence, any attached Exhibits shall govern over these General Provisions,
and the Letter Agreement shall govern over any attached Exhibits and these General
Provisions. These documents supersede alf prior communications and constitute the entire
Agreement between the parties. Amendments to this Agreement must be in wiiting and signed
by both CLIENT and WIDSETH.

ARTICLE 1. PERIOD OF SERVICE

The term of this Agresment for the performance of services hereunder shall be as set forth in
the Letter Agreement. In this regard, any lump sum or estimated maximum payment amounts
set forth in the Letter Agreement have been established in anticipation of an orderly and
continuous progress of the Project in accordance with the schedule set forth in the Letter
Agreement or any Exhibits attached thereto. WIDSETH shall be entitled to an equitable
adjustment to its fee should there be an interruption of services, or amendment to the schedule.

ARTICLE 2. SCOPE OF SERVICES

The scope of services covered by this Agreement shall be as set forth in the Letter Agreement
or a Request for Services. Such scope of services shall be adequately described in order that
both the CLIENT and WIDSETH have an understanding of the expected work to be performed.

If WIDSETH is of the opinion that any work they have been directed to perform is beyond the
Scope of this Agreement, or that the level of effort required significantly exceeds that estimated
due to changed conditions and thereby constitutes extra work, they shall notify the CLIENT of
that fact. Exira work, additional compensation for same, and extension of time for completion
shall be covered by a revision to the Letter Agreement or Request for Services and entered into
by both parties.

ARTICLE 3. COMPENSATION TO WIDSETH

A. Compensation to WIDSETH for services described in this Agreement shall be on a Lump
Sum basis, Percentage of Construction, and/or Hourly Rate basis as designated in the Letter
Agreement and as hereinafter described.

1. ALump Sum method of payment for WIDSETH's services shall apply fo all or paris of a
work scope where WIDSETH's tasks can be readily defined and/or where the level of
effort required to accomplish such tasks can be estimated with a reasonable degree of
accuracy. The CLIENT shall make monthly payments to WIDSETH within 30 days of
date of invoice based on an estimated percentage of completion of WIDSETH's services.

2. A Percentage of Construction or an Hourly Rate method of payment of WIDSETH's
services shall apply to all or parts of a work scope where WIDSETH's tasks cannot be
readily defined and/or where the level of effort required to accomplish such tasks cannot
be estimated with any reasonable degree of accuracy. Under an Hourly Rate method of
payment, WIDSETH shall be paid for the actual hours worked on the Project by
WIDSETH technical personnel times an hourly billing rate established for each
employee. Hourly billing rates shall include compensation for all salary costs, payrofl
burden, general, and administrative overhead and professional fee. In a Percentage of
Construction method of payment, final compensation will be based on actual bids if the
project s bid and WIDSETH's estimate to the CLIENT if the project is not bid. A rate
schedule shall be furnished by WIDSETH to CLIENT upon which to base periodic
payments to WIDSETH.

3. Inaddition to the foregoing, WIDSETH shall be reimbursed for items and services as set
forth in the Letter Agreement or Fee Schedule and the following Direct Expenses when
incurred in the performance of the work:

(a) Travel and subsistence.

{b) Specialized computer services or programs.

(c) Outside professional and technical services with cost defined as the amount billed
WIDSETH.

(d) Identifiable reproduction and reprographic costs.

(e) Other expenses for items such as permit application fees, license fees, or other
additional items and services whether or not specifically identified in the Letter
Agreement or Fee Schedule.

4. The CLIENT shall make monthiy payments to WIDSETH within 30 days of date of invoice
based on computations made in accordance with the above charges for services
provided and expenses incurred to date, accompanied by supporiing evidence as
available.

WIDSETH

ARCHITECTS » ENGINEERS
SCIENTISTS = SURVEYORS

B. The CLIENT will pay the balance
stated on the invoice unless CLIENT
notifies WIDSETH in writing of the
parficular item that is alleged to be
incorrect within 15 days from the date of
invoice, in which case, only the disputed
item will remain undue until resoived by the parties. All accounts unpaid after 30 days from
the date of original invoice shall be subject to a service charge of 1 % per month, or the
maximum amount authorized by law, whichever is less. WIDSETH shall be enfitled o recover
all reasonable costs and disbursements, including reasonable attomeys fees, incurred in
connection with collecting amount owed by CLIENT. In addition, WIDSETH may, after giving
seven days written notice to the CLIENT, suspend services and withhold deliverables under
this Agreement until WIDSETH has been paid in full for all amounts then due for services,
expenses and charges. CLIENT agrees that WIDSETH shall not be responsible for any claim
for delay or other consequential damages arising from suspension of services hereunder.
Upon payment in full by Client and WIDSETH's resumption of services, the time for
performance of WIDSETH's services shall be equitably adjusted to account for the period of
suspension and other reasonable time necessary to resume performance.

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION

Either Party has the right to terminate this Agreement upon seven days written notice. In
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in
scope shall be set forth in a written notice from the CLIENT to WIDSETH. in the event of
unresolved dispute over change in scope or changed conditions, this Agreement may also be
terminated upon seven days written notice as provided above.

In the event of termination, and upon payment in full for all work performed and expenses
incurred to the date of termination, documents that are identified as deliverables under the
Letter Agreement whether finished or unfinished shall be made available by WIDSETH to the
CLIENT pursuant to Article 5, and there shall be no further payment obligation of the CLIENT
to WIDSETH under this Agreement except for payment of an amount for WIDSETH's
anticipated profit on the value of the services not performed by WIDSETH and computed in
accordance with the provisions of Article 3 and the Letter Agreement.

In the event of a reduction in scope of the Project work, WIDSETH shall be paid for the work
performed and expenses incurred on the Project work thus reduced and for any completed
and abandoned work, for which payment has not been made, computed in accordance with
the provisions of Article 3 and the Letter Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA

All reporis, plans, specifications, field data and notes and other documents, including all
documents on electronic media, prepared by WIDSETH or its consultants are Instruments of
Service and shall remain the property of WIDSETH or its consultants, respectively.
WIDSETH and its subconsultanis retain all common law, siatutory and other reserved rights,
including, without limitation, copyright. WIDSETH and its subconsultants maintain the right to
determine if production will be made, and alfowable format for production, of any electronic
media or data to CLIENT or any third-party. Upon payment in full of monies due pursuant to
the Agreement, WIDSETH shall make hard copies available to the CLIENT, of all documents
that are identified as deliverables under the Letter Agreement. if the documents have not
been finished (including, but not limited to, completion of final quality control), then WIDSETH
shall have no liability for any claims expenses or damages that may arise out of items that
could have been corrected during completion/quality control. Any Instruments of Service
provided are not intended or represented to be suitable for reuse by the CLIENT or others on
extensions of the Project or any other project. Any modification or reuse without written
verification or adaptation by WIDSETH for the specific purpose intended will be at CLIENT's
sole risk and without liability or legal exposure to WIDSETH. CLIENT shall indemnify, defend
and hold harmless WIDSETH from any and all suits or claims of third parties arising out of
use of unfinished documents, or modification or reuse of finished documents, which is not
specifically verified, adapted, or authorized in writing by WIDSETH. This indemnity shall
survive the termination of this Agreement.

Shoutd WIDSETH choose to deliver to CLIENT documents in electronic form, CLIENT
acknowledges that differences may exist between any electronic files delivered and the
printed hard-copy. Copies of documents that may be refied upon by CLIENT are limited to
the printed hard-copies that are signed andlor sealed by WIDSETH. Files in electronic form
are only for convenience of CLIENT. Any conclusion or information obtained or derived from
such efectronic documents will be at user's sole risk. CLIENT acknowledges that the useful
life of some forms of electronic media may be limited because of deterioration of the media or
obsolescence of the computer hardware andfor software systems. Therefore, WIDSETH
makes no representation that such media will be fully usable beyond 30 days from date of
delivery fo CLIENT.

ARTICLE 6. CLIENT'S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS

In fieu of or in addition to signing the acceptance blank on the Letter Agreement, the CLIENT
may accept this Agreement by permitting WIDSETH to commence work on the project or by
issuing a purchase order signed by a duly authorized representative. Such purchase order
shall incorporate by reference the terms and conditions of this Agreement. In the event of a
conflict between the terms and conditions of this Agreement and those contained in the
CLIENT's purchase order, the terms and conditions of this Agreement shall govem.
Notwithstanding any purchase order provisions to the contrary, no wamrantees, express or
implied, are made by WIDSETH.



ARTICLE 7. CLIENT'S RESPONSIBILITIES
A. To permit WIDSETH to perform the services required hereunder, the CLIENT shall supply, in
proper time and sequence, the following at no expense to WIDSETH:

1. Provide all program, budget, or other necessary information regarding its requirements
as necessary for orderly progress of the work.

2. Designate in writing, a person fo act as CLIENT's representative with respect to the
services to be rendered under this Agreement. Such person shall have authority to
transmit instructions, receive instructions, receive information, interpret and define
CLIENT's policies with respect to WIDSETH's services.

3. Fumish, as required for performance of WIDSETH's services (except to the extent
provided otherwise in the Letter Agreement or any Exhibits attached hereto), data
prepared by or services of others, including without limitation, core borings, probes and
subsurface explorations, hydrographic and geohydrologic surveys, laboratory tests and
inspections of samples, materials and equipment; appropriate professional
interpretations of all of the foregoing; environmental assessment and impact
statements; property, boundary easement, right-of-way, topographic and utility surveys;
property descriptions; zoning, deed and other land use restriction; and other special
data not covered in the Letter Agreement or any Exhibits attached hereto.

4, Provide access {o, and make all provisions for WIDSETH te enter upon publicly or
privately owned property as required to perform the work.

5. Actas fiaison with other agencies or involved parties to camy out necessary
coordination and negotiations; fumish approvals and permits from all governmental
authorifies having jurisdiction over the Project and such approvals and consents from
others as may be necessary for completion of the Project.

6. Examine all reports, sketches, drawings, specifications and other documents prepared
and presented by WIDSETH, obtain advice of an attorney, insurance counselor or
others as CLIENT deems necessary for such examination and render in wiiting,
decisions pertaining thereto within a reasonable time so as not to delay the services of
WIDSETH.

7. Give prompt written notice to WIDSETH whenever CLIENT observes or otherwise
becomes aware of any development that affects the scope of timing of WIDSETH's
services or any defect in the work of Construction Contractor(s), Consultants or
WIDSETH.

8. Initiate action, where appropriate, to identify and investigate the nature and extent of
asbestos and/or poliution in the Project and to abate and/or remove the same as may
be required by federal, state or local statute, ordinance, code, rule, or regulation now
existing or hereinafter enacted or amended. For purposes of this Agreement, “poliution”
and “pollutant” shall mean any solid, liquid, gaseous or themmal irritant or contaminant,
including smoke, vapor, soot, alkalis, chemicals and hazardous or toxic waste.
Hazardous or toxic waste means any substance, waste pollutant or contaminant now or
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regutation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

If WIDSETH encounters, or reasonably suspects that it has encountered, asbestos or
pollution in the Project, WIDSETH shall cease activity on the Project and promptly
notify the CLIENT, who shall proceed as set forth above. Unless otherwise specifically
provided in the Lefter Agreement, the services to be provided by WIDSETH do not
include identification of asbestos or pollution, and WIDSETH has no duty to identify or
attempt to identify the same within the area of the Project.

With respect to the foregoing, CLIENT acknowledges and agrees that WIDSETH is not
a user, handler, generator, operator, treater, storer, transporter or disposer of asbestos
or pollution which may be encountered by WIDSETH on the Project. It is further
understood and agreed that services WIDSETH will undertake for CLIENT may be
uninsurable obligations involving the presence or potential presence of asbestos or
pollution. Therefore, CLIENT agrees, except (1) such liability as may arise out of

WIDSETH's sole negligence in the performance of services under this Agreement or (2)

to the extent of insurance coverage available for the claim, to hold harmless, indemnify
and defend WIDSETH and WIDSETH's officers, subcontractor(s), employees and
agents from and against any and all claims, lawsuits, damages, liability and costs,
including, but not limited to, costs of defense, arising out of or in any way connected
with the presence, discharge, release, or escape of asbestos or pollution. This
indemnification is intended to apply only to existing conditions and not to conditions
caused or created by WIDSETH. This indemnification shall survive the termination of
this Agreement.

9. Provide such accounting, independent cost estimating and insurance counseling

services as may be required for the Project, such legal services as CLIENT may require

or WIDSETH may reasonably request with regard to legal issues pertaining to the
Project including any that may be raised by Contractor(s), such auditing service as
CLIENT may require to asceriain how or for what purpose any Contractor has used the
moneys paid under the construction contract, and such inspection services as CLIENT
may require to ascertain that Contractor(s) are complying with any law, rule, regulation,
ordinance, code or order applicable to their furishing and performing the work.

10. Provide “record” drawings and specifications for all existing physical features,
structures, equipment, utilities, or facilities which are pertinent to the Project, to the
extent available.

11. Provide other services, materials, or data as may be set forth in the Letter
Agreement or any Exhibits attached hereto.

B. WIDSETH may use any CLIENT provided information in performing its services.
WIDSETH shall be entitled to rely on the accuracy and completeness of information
furnished by the CLIENT, If WIDSETH finds that any information fumished by the CLIENT
is in eror or is inadequate for its purpose, WIDSETH shall endeavor to notify the CLIENT.
However, WIDSETH shall not be held responsible for any errors or omissions that may
arise as a result of erroneous or incomplete information provided by CLIENT.

ARTICLE 8. OPINIONS OF COST

Opinions of probable project cost, construction cost, financial evaluations, feasibility studies,
economic analyses of altemate solutions and utilitarian considerations of operations and
maintenance costs provided for in the Letter Agreement or any Exhibits attached hereto are
to be made on the basis of WIDSETH's experience and qualifications and represent
WIDSETH's judgment as an experienced design professional. It is recognized, however, that
WIDSETH does not have control over the cost of labor, material, equipment or services
furnished by others or over market conditions or contractors’ methods of determining their
prices, and that any evaluation of any facility to be constructed, or acquired, or work to be
performed on the basis of WIDSETH's cost opinions must, of necessity, be speculative until
completion of construction or acquisition. Accordingly, WIDSETH does not guarantee that
proposals, bids or actual costs will not substantially vary from opinions, evaluations or studies
submitted by WIDSETH to CLIENT hereunder.

ARTICLE 9. CONSTRUCTION PHASE SERVICES

CLIENT acknowledges that itis customary for the architect or engineer who is responsible for
the preparation and fumishing of Drawings and Specifications and other construction-refated
documents to be employed to provide professional services during the Bidding and
Construction Phases of the Project, (1) to interpret and clarify the documentation so
furnished and to modify the same as circumstances revealed during bidding and construction
may dictate, (2) in connection with acceptance of substitute or equal items of materials and
equipment proposed by bidders and Contractor(s), {3) in connection with approval of shop
drawings and sample submittals, and {4) as a result of and in response to WIDSETH’s
detecting in advance of performance of affected work inconsistencies or irregularities in such
documentation. CLIENT agrees that if WIDSETH is not employed to provide such
professional services during the Bidding (if the work is put out for bids) and the Construction
Phases of the Project, WIDSETH will not be responsible for, and CLIENT shall indemnify and
hold WIDSETH, its officers, consultant(s), subcontractor{s), employees and agents harmless
from, all claims, damages, losses and expenses including atiorneys’ fees arising out of, or
resulting from, any interpretation, clarification, substitution acceptance, shop drawing or
sample approval or modification of such documentation issued or carried out by CLIENT or
others. Nothing contained in this paragraph shall be construed to release WIDSETH, its
officers, consultant(s), subcontractor(s), employees and agents from liability for failure to
perform in accordance with professional standards any duty or responsibility which
WIDSETH has undertaken or assumed under this Agreement.

ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS

WIDSETH may review and approve or take other appropriate action on the contractor's
submittals or shop drawings for the limited purpose of checking for general conformance with
information given and design concept expressed in the Contract Documents, Review and/for
approval of submittals is not conducted for the purpose of determining accuracy and
completeness of other details or for substantiating instructions for installation or performance
of equipment or systems, all of which remain the exclusive responsibility of the contractor.
WIDSETH's review and/or approval shall not constitute approval of safety precautions, or any
construction means, methods, techniques, sequences or procedures. WIDSETH's approval of
a specific item shall not indicate approval of an assembly of which the item is a component.
WIDSETH's review and/or approval shall not relieve contractor for any deviations from the
requirements of the contract documents nor from the responsibility for erors or omissions on
items such as sizes, dimensions, quantities, colors, or locations. Contractor shall remain
solely responsible for compliance with any manufacturer requirements and recommendations.

ARTICLE 11. REVIEW OF PAY APPLICATIONS

Ifincluded in the scope of services, any review or certification of any pay applications, or
certificates of completion shall be based upon WIDSETH's observation of the Work and on
the data comprising the contractor's application for payment, and shall indicate that to the
best of WIDSETH's knowledge, information and befief, the quantity and quality of the Work is
in general conformance with the Contract Documents. The issuance of a certificate for
payment or substantial completion is not a representation that WIDSETH has made
exhaustive or continuous inspections, reviewed construction means and methods, verified
any back-up data provided by the contractor, or ascertained how or for what purpose the
contractor has used money previously paid by CLIENT.




ARTICLE 12. REQUESTS FOR INFORMATION (RF1)

If included in the scope of services, WIDSETH will provide, with reasonable promptness, written
responses to requests from any contractor for clarification, interpretation or information on the
requirements of the Contract Documents. If Contractor's RFY's are, in WIDSETH's professional
opinion, for information readily apparent from reasonable observation of field conditions or
review of the Contract Documents, or are reasonably inferable therefrom, WIDSETH shall be
entitled to compensation for Additional Services for WIDSETH's time in responding to such
requests. CLIENT may wish to make the Contractor responsible to the CLIENT for ali such
charges for additional services as described in this article.

ARTICLE 13. CONSTRUCTION OBSERVATION

If included in the scope of services, WIDSETH will make site visits as specified in the scope of
services in order to observe the progress of the Work completed. Such site visits and
observations are not intended to be an exhaustive check or detailed inspection, but rather are to
allow WIDSETH to become generally familiar with the Work. WIDSETH shall keep CLIENT
informed about the progress of the Work and shall advise the CLIENT about observed
deficiencies in the Work, WIDSETH shall not supervise, direct or have control over any
Contractor's work, nor have any responsibility for the construction means, methods, techniques,
sequences or procedures selected by the Contractor nor for the Contractor's safety precautions
or programs in connection with the Work. These rights and responsibilities are solely those of
the Contractor. WIDSETH shall not be responsible for any acts or omissions of any Coniractor
and shall not be responsible for any Contractor's failure to perform the Work in accordance with
the Contract Documents or any applicable laws, codes, regutations, or industry standards.

If construction observation services are not included in the scope of services, CLIENT assumes
all responsibility for interpretation of the Conract Documents and for construction observation,
and the CLIENT waives any claims against WIDSETH that are connected with the performance
of such services.

ARTICLE 14. BETTERMENT

If, due to WIDSETH's negligence, a required item or component of the Project is omitted from
the construction documents, WIDSETH shall not be responsible for paying the cost required to
add such itemn or component to the extent that such item or component would have been
required and included in the original construction documents. In no event, will WIDSETH be
responsible for any cost or expense that provides betterment or upgrades or enhances the
value of the Project.

ARTICLE 15. CERTIFICATIONS, GUARANTEES AND WARRANTIES

WIDSETH shall not be required to sign any documents, no matter by who requested, that would
result in WIDSETH having to certify, guarantee or warrant the existence of conditions whose
existence WIDSETH cannot ascertain. CLIENT agrees not to make resolution of any dispute
with WIDSETH or payment of any amount due to WIDSETH in any way contingent upon
WIDSETH signing such certification.

ARTICLE 16, CONTINGENCY FUND

CLIENT and WIDSETH agree that certain increased costs and changes may be required
because of possible omissions, ambiguities or inconsistencies in the plans and specifications
prepared by WIDSETH, and therefore, that the final construction cost of the Project may exceed
the bids, contract amount or estimated construction cost. CLIENT agrees fo set aside a reserve
in the amount of 5% of the Project construct costs as a contingency to be used, as required, to
pay for any such increased costs and changes. CLIENT further agrees to make no claim by way
of direct or third-party action against WIDSETH with respect to any increased costs within the
contingency because of such changes or because of any claims made by any Contractor
relating to such changes.

ARTICLE 17. INSURANCE

WIDSETH shall procure and maintain insurance for protection from claims against it under
workers’ compensation acts, claims for damages because of bodily injury including personal
injury, sickness or disease or death of any and alf employees or of any person other than such
employees, and from claims against it for damages because of injury to or destruction of
property including loss of use resulting therefrom.

Also, WIDSETH shall procure and maintain professional liability insurance for protection from
claims arising out of performance of professional services caused by any negligent act, error, or
omission for which WIDSETH is legally liable.

Certificates of insurance will be provided to the CLIENT upon request.

ARTICLE 18. ASSIGNMENT

Neither Party to this Agreement shall transfer, sublet or assign any rights or duties under or
interest in this Agreement, including but not fimited to monies that are due or monies that may
be due, without the prior written consent of the other party. Subcontracing to subconsultants,
normally contemplated by WIDSETH as a generally accepted business practice, shall not be
considered an assignment for purposes of this Agreement.

ARTICLE 19. NO THIRD-PARTY BENEFICIARIES

Nothing contained in this Agreement shall create a contractual relationship or a cause of
action by a third-party against either WIDSETH or CLIENT. WIDSETH’s services pursuant to
this Agreement are being performed solely for the CLIENT’s benefit, and no other party or
entity shall have any claim against WIDSETH because of this Agreement.

ARTICLE 20. CORPORATE PROTECTION

Itis intended by ihe parties to this Agreement that WIDSETH's services in connection with
the Project shall not subject WIDSETH's individual employees, officers or directors to any
personal lega! exposure for the risks associated with this Project. Therefore, and
notwithstanding anything to the contrary, CLIENT agrees that as the CLIENT's sole and
exclusive remedy, any claim, demand or suit shall be directed and/or asserted only against
WIDSETH, a Minnesota corporation, and not against any of WIDSETH's individual
employees, officers or directors.

ARTICLE 21. CONTROLLING LAW
This Agreement is to be govemed by the laws of the State of Minnesota.

ARTICLE 22. ASSIGNMENT OF RISK

In recognition of the relative risks and benefits of the project to both the CLIENT and
WIDSETH, the risks have been allocated such that the CLIENT agrees, o the fullest extent
permitted by law, {o limit the liability of WIDSETH, employees of WIDSETH and sub-
consultants, to the CLIENT and to all construction contractors, subcontractors, agents and
assigns on the project for any and all claims, losses, costs, damages of any nature
whatsoever or claims expenses from any cause or causes, so that total aggregate liabiiity of
WIDSETH, employees of WIDSETH and sub-consultants, to all those named shall not
exceed WIDSETH's total fee received for services rendered on this project. Such claims and
causes include, but are not limited {o negligence, professional errors or omissions, strict
liability, breach of contract or warranty.

ARTICLE 23. NON-DISCRIMINATION
WIDSETH will comply with the provisions of applicable federal, state and local statutes,
ordinances and regulations pertaining to human rights and non-discrimination.

ARTICLE 24. SEVERABILITY

Any provision or portion thereof in this Agreement which is held to be void or unenforceable
under any law shall be deemed stricken and all remaining provisions shall continue to be
valid and binding between CLIENT and WIDSETH. Al fimits of liability and indemnities
contained in the Agreement shall survive the completion or termination of the Agreement.

ARTICLE 25. PRE-LIEN NOTICE

PURSUANT TO THE AGREEMENT WIDSETH WILL BE
PERFORMING SERVICES IN CONNECTION WITH
IMPROVEMENTS OF REAL PROPERTY AND MAY CONTRACT
WITH SUBCONSULTANTS OR SUBCONTRACTORS AS
APPROPRIATE TO FURNISH LABOR, SKILL AND/OR
MATERIALS IN THE PERFORMANCE OF THE WORK.
ACCORDINGLY, CLIENT IS ENTITLED UNDER MINNESOTA LAW
TO THE FOLLOWING NOTICE:

(a) ANY PERSON OR COMPANY SUPPLYING LABOR OR
MATERIALS FOR THIS IMPROVEMENT TO YOUR
PROPERTY MAY FILE A LIEN AGAINST YOUR
PROPERTY IF THAT PERSON OR COMPANY IS NOT
PAID FOR ITS CONTRIBUTIONS.

(b) UNDER MINNESOTA LAW, YOU HAVE THE RIGHT TO
PAY PERSONS WHO SUPPLIED LABOR OR MATERIALS
FOR THIS IMPROVEMENT DIRECTLY AND DEDUCT THIS
AMOUNT FROM OUR CONTRACT PRICE, OR WITHHOLD
THE AMOUNTS DUE FROM US UNTIL 120 DAYS AFTER
COMPLETION OF THE IMPROVEMENT UNLESS WE
GIVE YOU A LIEN WAIVER SIGNED BY PERSONS WHO
SUPPLIED ANY LABOR OR MATERIALS FOR THE
IMPROVEMENT AND WHO GAVE YOU TIMELY NOTICE.
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To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

Item: Sewer Line Jetting and Televising for 2026

Action Requested: | am looking for approval of sewer line jetting and televising services for
2026. | recommend contracting with Nelson Sanitation for this service.

Background: We have roughly divided the city up into thirds for this project. We
performed the first phase of this project to prepare for the 2026 Road Bond. This is the second
phase of this project. Jetting is done annually to remove potential line clogging material.
Televising is done to check the condition of sewer lines. This is also done to identify inflow and
infliltration issues that may exist, for repair. This is the first time to my knowledge the entire
system will have been televised. We are looking to establish that we televise the system every

10 years. We have been jetting the entire system every 3 year since the system started up.

Budget Impact: Nelson Sanitation will complete the project for $21,600. We also obtained
a second quote for the work from JJL Inc. They came in with a quote for $28050. We attempted
to obtain quotes from two other companies. One declined to quote, the other has recently gone
out of business.

Attachments: A copy of the quotes from Nelson Sanitation and JJL Inc.



Price Quote for: City of Nisswa, Mn
Quote Date: March 9, 2026

CUSTOMER: City of Nisswa, Mn
PROJECT: 3 year sewer cleaning maintenance program — Starting in 2026

PLEASE MARK DESIRED LEVEL AND DURATION OF SERVICE

[ Jetting/Vacuum(mainlines) - 8" —12” pipe approx. 17,000 ft. /year @ $0.80/ft. =$13,600 /year

[ Televising (mainlines) - 8" — 12" pipe approx. 17,000 ft. /year @ $0.80/ft. =$13,600 /year

[ Lateral Launching{services) - If necessary (price is for minimum 5) @ $300/each =S$TBD

[ Line Locate/Tracing - Line Locate/Trace as needed @ $50/each locate =S$TBD

Mobilization - Each Trip (double if clean & televise) = $850.00

[0 Emergency Calis - See details below = STBD (no charge on muiti-year plan)
Duration: [ 2026 B 2026 thru 2028 [J 2026 thru (specify)

Deliverables & Specifications: In connection with its work on the Project, JIL will satisfy performance standards and produce deliverables
as follows:
s NASSCO PACP & LACP Certified camera operator;
e Clean and Televise in accordance with NASSCO standards;
e Cleaning and Televising reports (color with still pictures);
Televising video (your choice of DVD, VHS, or USB flash drive format); and
e GPS mapping of Sanitary mainlines only and emergency call service at no additional cost under multi-year maintenance program.

THIS PRICE QUOTE COVERS ONLY THE SERVICES AND SPECIFICATIONS LISTED ABOVE, AND IS GOOD FOR 30 CALENDAR DAYS FROM THE QUOTE DATE.

Additional Fees & Modifications: The fees and/or services listed below are not included in the above Price Quotes. Consequently, if you
add these fees and/or services to the Project your total costs will increase. In the alternative, you can request to modify your service plan
in order to manage expenses (e.g., reduce pipe footage in response to increased price-per-foot).

e Add additional lines at same segment price per foot quoted above;

e Root cutting, tap cutting, and lift station cleaning charged additional $425/hr. with 1 hour minimum;

e LETS (lateral evaluation television system) camera to launch from mainline into the service lateral up to 150 feet;

e Pipe sizes over 12” charged additional $0.05/ft. per pipe size increase (added to unit prices for pipe under 12” quoted above);

o After 3 full jetting passes, “heavy cleaning” will be charged (up to 3 more passes) at same unit price per foot quoted above (until
complete or directed by Customer).

e Downtime: If JJL provides any of the services listed in the “Customer Obligations” section, below, you will be charged a rate of
$500/hr. (per crew) until regular contract work can be resumed.

e Emergency Rates: If you are on a multi-year maintenance program, then emergency calls are charged at contracted mobilization and
unit rates as specified in this Price Quote. If you are not on a multi-year maintenance program and if work needs to be done within
36-hours of a request, you will be charged a flat rate of $500 plus $500/hr. (per crew) from the time the crew is deployed from its
then current location until the requested emergency work is completed.

e [f the cost of fuel exceeds $3.50/gallon, a fuel surcharge will be added to the fee for Mobilization.

Customer Obligations: Customer {and your designated contractor(s), where applicable) is obligated to perform as outlined below. Failure
to satisfy these obligations will increase the total cost of the Project, and in some cases may prevent JIL from performing contracted
services. If JJL performs any of these obligations on your behalf, we are entitled to reimbursement for all costs incurred, as well as fees
charged at the hourly rate as specified in the prior section under “Downtime.”
e Provide solid access, locate, and expose manholes in specified Project work areas;
e Provide water, dump site, and sewer bypass pumping, if necessary; and
e Provide/secure bonds, if needed.
Cell. 320.290.5764 Office. 320.965.2374 Fax. 320.965.2309

7505 County Road 103 SW | Kensington, MN 56343
www.JohnsondJet-Line.com




GENERAL TERMS & CONDITIONS

1. Fees & Payment Terms.
(a) Regular Contracted Services: Services performed under a multi-year plan will be billed according to the terms listed in this Price Quote, and

invoiced within 30-days of performance. You agree to issue payment within 45-days of the invoice date.

(b) Emergency Service: Unless otherwise agreed, you will be invoiced immediately upon completion of any emergency services, and you agree to
pay the invoiced amount within 10-days of the emergency service invoice date.

(c) JJL will be entitled to payment for any services actually performed that are not included in this Price Quote, and reimbursement for any actual
expense/cost paid on your behalf, pursuant to the terms provided above.

(d) You acknowledge and agree that payment constitutes your expressed approval and acceptance of all work and services as performed by JIL.

(e) Overdue Invoices & Attorney’s Fees: If any invoiced amount is not received by JIL by the applicable due date, then without limiting JJL's rights
or remedies, (i) those charges may accrue late interest at the rate of 1.5% of the outstanding balance per month, or the maximum rate permitted by law,
whichever is lower, and/or (ii) JJL may condition the performance of any remaining services under this Price Quote on payment terms shorter than those
specified in Section 1(a) and 1(b), above. Customer further agrees to reimburse JIL for any reasonable legal, collection, and/or attorney’s fees incurred to
effect settlement and payment of any past due amounts.

2. Duration, Renewal & Termination.
(a) This Project will commence upon execution of this Price Quote by both parties and last for the duration specified above. JIL, in consultation with

you, will determine the schedule for performing services for the duration of the Project, including the date of final service. JJL will notify you when the date

of final service has been determined.
(c) This Project Agreement will not renew automatically. The parties must enter a new agreement at the conclusion of this Project if they desire to

continue service. Scope, pricing, and all other aspects of service will be negotiated at that time.

(d) The term of this Project may be extended or terminated prior to the date of final service upon the mutual agreement of the parties. If
terminated prior to the date of final service, JJL shall be entitled to compensation for any services performed and expenses incurred up to the date of
termination.

3. Independent Contractor. The relationship between JJL and Customer is that of independent contractor. JIL is not an employee of the Contractor. Itis
1Us responsibility to withhold all federal, state, or local income taxes, social security taxes, unemployment, and other payroll taxes required by law for
services rendered under this Project Agreement.

4. Confidentiality. Any information, documents, materials, machines, processes, or other aspects of JJL's work on the Project is considered to be
proprietary and confidential, and you agree not to disclose or use it for your own benefit or for the benefit of any third-party without first receiving written

consent from JIL.

5. Acceptance & Effectiveness. By signing below, you accept the terms and conditions of this document in its entirety. Any addendums or additions shall be
made in writing and signed by both parties. If the parties subsequently enter into any contract, agreement, etc., then it will be considered to constitute
acceptance of this Price Quote irrespective of any provision therein to the contrary. Furthermore, this Price Quote shall be incorporated by reference and
made a fully enforceable part of that contract, agreement, etc. Unless otherwise agreed to by the parties, any and all inconsistencies between this document
and a subsequently entered contract, agreement, etc. will be resolved in favor of this document.

6. Failure to Exercise or Enforce. Except as provided under Section 1(d), above, the failure of either party to enforce or exercise their rights shall not be
construed to be a waiver of such right and/or the right to insist upon strict compliance with the obligations or the terms herein.

7. Severability. The terms of this Price Quote are severable, and if any term or provision is declared by a court of competent jurisdiction to be illegal, the
remainder of the provisions shall continue to be valid and fully enforceable.

8. Choice of Law, Forum Selection & Costs; NASSCO Guidelines. This Agreement shall be construed and interpreted according to the substantive law of
Minnesota, excluding the law of conflicts. Any action brought to enforce the terms and conditions provided herein, or for the breach thereof, shall be brought
and tried in Minnesota. To the extent permitted by law, the losing party in any lawsuit, arbitration proceeding, etc. between Customer and JI-L (and properly
adjoined third-parties) shall pay the reasonable legal fees and costs of the prevailing party. The guidelines published by the National Association of Sewer
Service Companies (NASSCO) (available here), as updated from time to time, shall be the primary authority for defining industry terms, establishing standards of
performance, and for addressing all other industry-specific questions or matters.

9. Force Majeure. The parties shall not be held responsible or liable for any loss, damage, or delay in the performance of the Project due to strikes, walkouts,
acts of God, governmental restrictions, enemy action, civil commotion, public health crises or stay-at-home or shelter-in-place orders, unavoidable casualty, or
other causes similar or dissimilar that are beyond their control.

This Price Quote is JJL's best attempt to summarize the scope and estimate the cost of your project. By signing below, you represent that you
have read the Price Quote in its entirety (including the “General Terms & Conditions” listed above), that you understand all its terms, that we
have accurately described the services to be performed, and that you agree to pay the rates quoted for those services. You promise to honor
the terms and to perform in the manner specified throughout this document, and you acknowledge that both of us intend for this document to
govern the relationship between us as it relates to the Project. ACCORDINGLY, we both promise to take all necessary steps to incorporate this
Price Quote, in its entirety, into any contract, agreement, etc. that we may enter in the future in connection with this Project (irrespective of

any provisions to the contrary).

Please sign below and submit by fax (320-965-2309) or e-mail (chase@johnsonjet-line.com) within 30 days of the date at the top of page one.

PRINT NAME: TITLE:

SIGNATURE: DATE:

U] 1 AM AUTHORIZED TO EXECUTE THIS DOCUMENT AND TO ACT ON BEHALF OF THE CUSTOMER NAMED HEREIN..



()elson

Sanitation & Rental Inc.

Hydrovac & Televising Services Quote

PREPARED ON: 3/4/2026

CUSTOMER: City of Nisswa
PROJECT: 2026 Maintenance Jetting and Televising
LOCATION: Nisswa, Mn

SCOPE OF WORK: Jetting and Televising of Existing Sanitary Sewer

COST: Approx. 17,000LF of 8” & 10” PVC x $1.25 per foot=$21,250.00

MOBILIZATION FEE: $350.00-One-time fee is all pipe is ready & one trip is requested.

Total: $21,600.00

Service requestor responsibilities: Provide exposed and accessible manholes or catch basins prior to arrival of our service team. Trucks
must be able to get close to access points. Provide access to water/fire hydrant at project site and a location to dump debris at site if
needed. Provide traffic control if necessary. Provide a legible plan/map showing the direction of flow and manhole/catch basin
identification numbers. The service requestor is responsible for controlling flow if needed.

Downtime: If any of the above-mentioned obligations are not met at the agreed upon time of setvice, the Customer will be charged ata
hourly rate of $305 per hour for hydro-vac & $250 per hour for televising unit.

Disposal fee(s) may apply per day when work is performed. If city cannot provide dump/washout location at end of each working day.

Extra charges may apply if water is not available from a hydrant or equivalent at the job site.

If easement jetter machine is needed due to limited access an extra charge of $1.00 per foot will be added. If there is no needed for
easement jetter machine, then there will no extra charge for it.

“Heavy Cleaning” charges may apply after 3 full jetting passes. Heavy cleaning (up to 3 more passes) is charged at the same unit price
per foot as quoted above until complete or instructed by the customer.

Nelson Sanitation & Rental, Inc. Is a locally-owned business since 1979 - providing portable restroom rental, septic pumping and hydrovac/ televising
services across Minnesota.

Prepared by:

Derek Kiffmeyer

Operator/Sales

Email: Dkiffmeyer@NelsonSanitation.com

Direct: 218.833.9134

Office: Rice 320.393.2787 | Brainerd 218.270.0339

Nelson Sanitation & Rental, Inc. - Rice: 320-393-2787 | Brainerd: 218-270-0339
PO Box 85 - Rice, MN 56367 | PO Box 167 - Brainerd, MN 56401
www.NelsonSanitation.com




CITY OF G10
434 NiSSwa

To: Nisswa City Council
Prepared by: Thomas Blomer, Public Works Director
Date: 3/10/2026

ltem: Reappoint Dil Stachour to the Public Works Committee, Add Joe Hall as a Second

Committee Liasson, and Advertise for the vacant seat on the Committee.

Action Requested: [ am looking to have the Council reappoint Dil Stachour to the Public Works
Committee. | am asking to have Joe Hall confirmed as a second Council Liasson to the committee,
and | am also looking to have the Council approve advertising to find a new member to appoint
to the committee.

Background: Dil has served two consecutive terms and it's the city’s policy to limit
members to two. Dil has been a valuable member of the committee with lots of great input and
ideas. We would like to offer him a third term. He is willing to do so.

We also want to advertise to fill a vacant position on the committee. This is a seat that
has been filled by Peter Mann and has not been refilled.

Finally, we would like to add a second Council member to the committee. We want to
ask the Council to confirm Joe Hall as the second member.

Public Works Committee Recommendation: The committee recommends waiving the two-term
limit for Dil and reappointing him. They recommend adding Joe Hall as a second Council Liasson.
They also recommend advertising to add an additional member to the committee.

Budget Impact: None.

Attachments: None.



éié CITY OF G11
NISSWA

To: Nisswa City Council

Prepared by: Maggi Wentler & Shawn Bailey
Date: 3/17/26
ltem: 2026 Fire Department Budget and 2026 Fire Contracts

Action Requested:
Motion to approve the 2026 Fire Department Budget and 2026 Fire Contracts as presented.

Background:

Attached you will find the 2026 proposed Fire Department Budget and the proposed 2026 Fire
Contracts for the City of Lake Shore, Lake Edward Township, Pelican Township and the City of
Pequot Lakes.

Budget Impact:
There is a proposed increase to the budget of 8.83% over the 2025 budget.

Attachments:

Proposed 2026 Fire Contracts

Proposed 2026 Fire Department Budget

Proposed 2026 Fire Contracts for each contracted area



FIRE PROTECTION AGREEMENT

THIS AGREEMENT, made and entered into this 1* day of March 2026, by and
between the CITY OF NISSWA, COUNTY OF CROW WING, STATE OF
MINNESOTA, party of the first part, and TOWN OF LAKE EDWARD, COUNTY
OF CROW WING, STATE OF MINNESOTA, party of the second part.

WHEREAS, the second party, deeming it advisable to have available for the
benefit of the residents of said TOWN OF LAKE EDWARD, fire and first responder
services of the first parties Fire Department, and the electors of said TOWN having
pursuant to law, provided a fund for the furnishings of such services, and,

WHEREAS, the first party has by appropriate action authorized the Mayor and
Clerk to enter into a contract with the second party for the furnishings of said services.

NOW THEREFORE, it is mutually agreed between the parties hereto, that during
the term of this contract, the First Party will answer any and all fire and first responder
calls of the residents of the TOWN OF LAKE EDWARD, and will respond to such calls
with suitable fire fighting apparatus manned by at least three members of the Nisswa Fire
Department or such first responder calls with such emergency equipment as appropriate,
who will render all assistance possible in the saving of life and property.

In consideration of said services, Second Party agrees to pay $95.226.00 which is 25.74%
of the operating costs of the Fire Department and $3,862.00 which is 25.74% of the cost
of the Firemen’s Relief Association, which is to be made payable directly to the Nisswa
Firemen’s Relief Association.

$47,613.00 Contract payment due to the City of Nisswa on or before April 1, 2026.

$47.613.00 Contract payment due to the City of Nisswa on or before October 1, 2026.
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$1.931.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on

or before April 1, 2026.

$1,931.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on

or before October 1, 2026.

First Party agrees that should the actual cost of operating its Fire Department during the
calendar year 2026 be less than the money collected for the operation of the Nisswa Fire
Department, it will apply 25.74% of the surplus in reducing the sum that Second Party
will be required to pay for fire protection if it contracts with First Party during the
following year. It is understood by all parties that the building rent, sinking fund,
Administrative cost and Relief Association payment are fixed expenses and not subject
to adjustment. The sinking fund is the only account that is jointly owned. A contracted
Unit of government, if they do not renew their contract shall be entitled to a return equal
to the percent of limited market value if they have contracted for five years or more.
Areas with less than five years will receive their percentage or the actual input into the
Fund, whichever is less. Once an item is purchased, it becomes the property of the City
of Nisswa. Property purchased that exceeds the sinking fund will be depreciated at the
amount of purchase price plus interest less amount from the sinking fund. Second Party
agrees that should the actual cost of the operation of the Fire Department during the
calendar year 2026 exceeds the money collected for the operation of the Fire Department,
it will pay 25.74% of the shortage in addition to the sum that Second Party will be
required to pay for services if it contracts with First Party during the following

contract year. All shortages or surpluses will be adjusted in the first payment due under
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the following years fire contract.

It is understood and agreed that at times, weather and road conditions
through the various seasons of the year can and no doubt will interfere in the
rendering of such services, in which event, failure to furnish the service herein agreed
upon shall not be taken to be a breach of this agreement.

It is further understood and agreed that should two or more fire or first responder calls
be received from property owners within the TOWN limits of the second party, they shall
be answered in the order of their receipt unless the Fire Chief or other officer in charge of
the Fire Department at the time, otherwise directs.

It is further understood and agreed that the First Party shall not be liable to the
Second Party for loss or damage of any kind whatever resulting from any failure to
present, control or extinguish any fire or to render aid, whether such loss or damage is
caused by the negligence of the officer, agents, or employees of the City of Nisswa or its
Fire Department or otherwise.

It is further agreed and understood that in responding to fire and first responder calls
within the TOWN Limits of the Second Party, the Fire Chief or other officer in charge of
the Fire Department at the time shall dispatch only such personnel and equipment as, in
his opinion can be safely spared by the City. In case an emergency arises within the City
while equipment and personnel of the Fire Department are engaged in responding
within the TOWN limits of the Second Party, the Fire Chief or other officer in charge
of the Fire Department may, in his discretion, recall to the City, such equipment and
Personnel as he may, in his opinion, consider necessary to meet the emergency.

This contract shall be in force for a term from March 31, 2026 to March 31, 2027,
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at 12:01 a.m. standard time.
This contract is executed in duplicate, each party has a copy, and each copy shall

be deemed an original for all purposes.

WITNESS the signatures of said officers this 1% day of March 2026.

CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
TOWN OF LAKE EDWARD
ATTEST: BY:
Clerk Supervisor

The City of Nisswa agrees to furnish fire protection and first responder services as stated

in the Fire Protection Agreement to all Sections of the Town of Lake Edward.

WITNESS the signatures of said officers this 1 day of March 2026.

CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
TOWN OF LAKE EDWARD
ATTEST: BY:
Clerk Supervisor
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FIRE PROTECTION AGREEMENT

THIS AGREEMENT, made and entered into this 1® day of March 2026, by and
between the CITY OF NISSWA, COUNTY OF CROW WING, STATE OF
MINNESOTA, party of the first part, and CITY OF LAKE SHORE, COUNTY OF
CASS, STATE OF MINNESOTA, party of the second part.

WHEREAS, the second party, deeming it advisable to have available for the benefit of
the residents of said CITY OF LAKE SHORE, fire and first responder services of the
first parties Fire Department, and the electors of said CITY having pursuant to law,
provided a fund for the furnishing of such services, and,

WHEREAS, the first party has by appropriate action authorized the Mayor and Clerk
to enter into a contract with the second party for the furnishings of said services.

NOW THEREFORE, it is mutually agreed between the parties hereto, that during
the term of this contract, the First Party will answer any and all fire and first responder
calls of the residents of the CITY OF LAKE SHORE, and will respond to such fire calls
with suitable fire fighting apparatus manned by at least three members of the Nisswa Fire
Department or such first responder calls with such emergency equipment as
appropriate, who will render all assistance possible in the saving of life and property. In
consideration of said services, second party agrees to pay $118,768.00 which is
32.11% of the operating costs of the Fire Department and $4.816.00 which is
32.11% of the cost of the Firemen’s Relief Association, which is to be made
Payable directly to the Nisswa Firemen’s Relief Association.

$59.384.00 Contract payment due to the City of Nisswa on or before April 1, 2026.
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$59,384.00 Contract payment due to the City of Nisswa on or before October 1, 2026.

$2.408.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on

or before April 1, 2026.

$2.408.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on

or before October 1, 2026.

First party agrees that should the actual cost of operating its Fire Department during the
calendar year 2026 be less than the money collected for the operation of the Nisswa Fire
Department, it will apply 32.11% of the surplus in reducing the sum that second party
will be required to pay for services if it contracts with first party during the

following year. It is understood by all parties that the building rent, sinking fund,
Administrative cost and Relief Association payment are fixed expenses and not subject
to adjustment. The sinking fund is the only account that is jointly owned. A

contracted unit of government, if they do not renew their contract shall be entitled

to a return equal to the percent of limited market value if they have contracted for five
years or more. Areas with less than five years will receive their percentage or the actual
input into the fund, whichever is less. Once an item is purchased, it becomes the
property of the City of Nisswa. Property purchased that exceeds the sinking fund will
be depreciated at the ambunt of purchase price plus interest less amount from the Sinking
Fund. Second party agrees that should the actual cost of the operation of the Fire
Department during the calendar year 2026 exceed the money collected for the operation
of the Fire Department, it will pay 32.11% of the shortage in addition to the sum

that second party will be required to pay for fire protection if it contracts with first party

during the following contract year. All shortages or surpluses will be adjusted in the first
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payment due under the following years fire contract.

It is understood and agreed, that at times, weather and road conditions
through the various seasons of the year can and no doubt will interfere in the
rendering of such services, in which event, failure to furnish the service herein agreed
upon shall not be taken to be a breach of this agreement.

It is further understood and agreed, that should two or more fire or first responder calls
be received from property owners within the CITY limits of the second party, they shall
be answered in the order of their receipt unless the Fire Chief or other officer in charge of
the Fire Department at the time, otherwise directs.

It is further understood and agreed that the first party shall not be liable to the
Second party for loss or damage of any kind whatever resulting from any failure to
prevent, control or extinguish any fire or to render aid, whether such loss or damage is
caused by the Negligence of the officer, agents, or employees of the City of Nisswa or its
Fire Department or otherwise.

It is further agreed and understood that in responding to fire and first responder calls
within the CITY Limits of the second party, the Fire Chief or other officer in charge of
the Fire Department at the time, shall dispatch only such personnel and equipment as, in
his opinion can be safely spared by the City. In case an emergency arises within the City
while equipment and personnel of the Fire Department are engaged in fighting a fire or
responding within the CITY limits of the Second Party, the Fire Chief or other officer in
charge of the Fire Department may, in his discretion, recall to the City, such equipment
and Personnel as he may, in his opinion, consider necessary to meet the emergency.

This contract shall be in force for a term from March 31, 2026 to March 31, 2027,
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at 12:01 a.m. standard time,

This contract is executed in duplicate, each party has a copy, and each copy shall be

deemed an original for all purposes.

WITNESS the signatures of said officers this 1*' day of March 2026.

CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
CITY OF LAKE SHORE
ATTEST: BY:
Clerk Mayor
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FIRE PROTECTION AGREEMENT

THIS AGREEMENT, made and entered into this 1** day of March 2026, by and
Between the CITY OF NISSWA, COUNTY OF CROW WING, STATE OF
MINNESOTA, party of the first part, and TOWN OF PELICAN, COUNTY
OF CROW WING, STATE OF MINNESOTA, party of the second part.

WHEREAS, the second party, deeming it advisable to have available for the
benefit of the residents of said TOWN OF PELICAN fire and first responder services of
the first Parties Fire Department, and the electors of said TOWN having pursuant to law,
provided a fund for the furnishings of such services, and,

WHEREAS, the first party has by appropriate action authorized the Mayor and
Clerk to enter into a contract with the second party for the furnishings of said services.

NOW THEREFORE, it is mutually agreed between the parties hereto, that during
the term of this contract, the First Party will answer any and all fire and first responder
calls of the Residents of the TOWN OF PELICAN, and will respond to such calls with
suitable fire fighting apparatus manned by at least three members of the Nisswa Fire
Department or such first responder calls with such emergency equipment as
appropriate, who will render all assistance possible in the saving of life and property.
In consideration of said services, Second Party agrees to pay $7.486.00
which is 2.02% of the operating costs of the Fire Department and $304.00, which is
2.02% of the cost of the Firemen’s Relief Association, which is to be made payable
directly to the Nisswa Firemen’s Relief Association.
$3.743.00 Contract payment due to the City of Nisswa on or before April 1, 2026.

$3.743.00 Contract payment due to the City of Nisswa on or before October 1, 2026.
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$152.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on or
before April 1, 2026.

$152.00 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on or
before October 1, 2026.

First Party agrees that should the actual cost of operating its Fire Department during the
calendar year 2026 be less than the money collected for the operation of the Nisswa Fire
Department, it will apply 2.02% of the surplus in reducing the sum that Second Party
will be required to pay for services if it contracts with First Party during the

following year. It is understood by all parties that the building rent, sinking fund,
Administrative cost and Relief Association payment are fixed expenses and not subject
to adjustment. The sinking fund is the only account that is jointly owned. A contracted
Unit of government, if they do not renew their contract shall be entitled to a return equal
to the percent of limited market value if they have contracted for five years or more.
Areas with less than five years will receive their percentage or the actual input into the
Fund, whichever is less. Once an item is purchased, it becomes the property of the City
Of Nisswa. Property purchased that exceeds the sinking fund will be depreciated at the
amount of purchase price plus interest less amount from the sinking fund. Second Party
agrees that should the actual cost of the operation of the Fire Department during the
calendar year 2026 exceed the money collected for the operation of the Fire Department,
it will pay 2.02% of the shortage in addition to the sum that Second Party will be
required to pay for fire protection if it contracts with First Party during the following
contract year. All shortages or surpluses will be adjusted in the first payment due under

the following years fire contract.
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It is understood and agreed, that at times, weather and road conditions
through the various seasons of the year can and no doubt will interfere in the
rendering of such services, in which event, failure to furnish the service herein agreed
upon shall not be taken to be a breach of this agreement.

It is further understood and agreed, that should two or more fire or first responder calls
be received from property owners within the TOWN limits of the second party, they shall
be answered in the order of their receipts unless the Fire Chief or other officer in charge
of the Fire Department at the time, otherwise directs.

It is further understood and agreed that the First Party shall not be liable to the
Second Party for loss or damage of any kind whatever resulting from any failure to
prevent, control or extinguish any fire or to render aid, whether such loss
or damage is caused by the negligence of the officer, agents, or employees of the City of
Nisswa or it Fire Department or otherwise.

It is further agreed and understood that in responding to fire and first responder calls
within the TOWN Limits of the Second Party, the Fire Chief or other officer in charge of
the Fire Department at the time, shall dispatch only such personnel and equipment as, in
his opinion can be safely spared by the City. In case an emergency arises within the City
while equipment and personnel of the Fire Department are engaged in fighting a fire or
responding within the TOWN limits of the Second Party, the Fire Chief or other officer in
charge of the Fire Department may, in his discretion, recall to the City, such equipment
and personnel as he may, in his opinion, consider necessary to meet the emergency.

This contract shall be in force for a term from March 31, 2026 to March 31, 2027,

at 12:01 a.m. standard time.
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This contract is executed in duplicate, each party has a copy, and each copy shall

be deemed an original for all purposes.

WITNESS the signatures of said officers this 1% day of March 2026.

THE CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
TOWN OF PELICAN
ATTEST: BY:
Clerk Supervisor

The City of Nisswa agrees to furnish fire protection and first responder services as stated
in the Fire Protection Agreement to the following Sections of the Town of Pelican:

All of Sections 31, 32
Part of Sections 29, 30, 33

WITNESS the signatures of said officers this 1st day of March, 2026.

THE CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
TOWN OF PELICAN
ATTEST: BY:
Clerk Supervisor
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FIRE PROTECTION AGREEMENT

THIS AGREEMENT, made and entered into this 1** day of March 2026, by and
Between the CITY OF NISSWA, COUNTY OF CROW WING, STATE OF
MINNESOTA, party of the first part, and CITY OF PEQUOT LAKES, COUNTY
OF CROW WING, STATE OF MINNESOTA, party of the second part.

WHEREAS, the second party, deeming it advisable to have available for the benefit
of the residents of said CITY OF PEQUOT LAKES, fire and first responder services of
the first parties Fire Department, and the electors of said CITY having pursuant to law,
provided a fund for the furnishings of such services, and

WHEREAS, the first party has by appropriate action authorized the Mayor and Clerk
to enter into a contract with the second party for the furnishings of such services.

NOW THEREFORE, it is mutually agreed between the parties hereto, that during
the term of this contract, the First party will answer any and all fire and first responder
calls of the residents of the CITY OF PEQUOT LAKES, and will respond to such fire
calls with suitable fire fighting apparatus manned by at least three members of the Nisswa
Fire Department or such first responder calls with such emergency equipment as
appropriate, who will render all assistance possible in the saving of life and property. In
consideration of said services, second party agrees to pay $2,685.00 which is 0.73%
of the operating cost of the Fire Department and $109.00 which is 0.73% of the costs of
the Firemen’s Relief Association, which is to be made payable directly to the Nisswa
Firemen’s Relief Association.

$1.342.50 Contract payment due to the City of Nisswa on or before April 1, 2026.
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$1,342.50 Contract payment due to the City of Nisswa on or before October 1, 2026.
$54.50 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on or
before April 1, 2026.

$54.50 Firemen’s Relief payment due to the Nisswa Firemen’s Relief Association on or
before October 1, 2026.

First party agrees that should the actual cost of operating its Fire Department during the
calendar year 2026 be less than the money collected for the operation of the Nisswa Fire
Department, it will apply 0.73% of the surplus in reducing the sum that Second Party
will be required to pay for services if it contracts with first party during the

following year. It is understood by all parties that the building rent, sinking fund,
Administrative cost and Relief Association payment are fixed expenses and not subject
to adjustment. The sinking fund is the only account that is jointly owned. A contracted
Unit of government, if they do not renew their contract shall be entitled to a return
equal to the percent of limited market value if they have contracted for five years or
more. Areas with less than five years will receive their percentage or the actual input
into the fund, whichever is less. Once an item is purchased, it becomes the property

of the City of Nisswa. Property purchased that exceeds the sinking fund will be
depreciated at the amount of purchase price plus interest less amount from the Sinking
Fund. Second party agrees that should the actual cost of the operation of the Fire
Department during the calendar year 2026 exceed the money collected for the operation
of the Fire Department, it will pay 0.73% of the shortage in addition to the sum that
Second party will be required to pay for fire protection if it contracts with first party

during the following contract year. All shortages or surpluses will be adjusted in the
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first payment due under the following years fire contract,

It is understood and agreed, that at times, weather and road conditions
through the various seasons of the year can and no doubt will interfere in the
rendering of such services, in which event, failure to furnish the service herein agreed
upon shall not be taken to be a breach of this agreement,

It is further understood and agreed, that should two or more fire or first responder calls
be received from property owners within the CITY limits of the second party, they shall
be answered in the order of their receipt unless the Fire Chief or other officer in charge of
the Fire Department at the time, otherwise directs,

It is further understood and agreed that the first party shall not be liable to the Second
Party for loss or damage of any kind whatever resulting from any failure to prevent,
control or extinguish any fire or to render aid, whether such loss or damage is caused by
the negligence of the officer, agents or employees of the City of Nisswa or its Fire
Department or otherwise.

It is further agreed and understood that in responding to fire and first responder calls
within the City Limits of the Second Party, the Fire Chief or other officer in charge of the
Fire Department at the time, shall dispatch only such personnel and equipment as, in his
opinion can be safely spared by the City. In case an emergency arises within the City
while equipment and personnel of the Fire Department are engaged in responding
within the CITY limits of the Second Party, the Fire Chief or other officer in charge of
the Fire Department may, in his discretion, recall to the City, such equipment and
Personnel as he may, in his opinion, consider necessary to meet the emergency.

This contract shall be in force for a term from March 31, 2026 to March 31, 2027,
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at 12:01 a.m. standard time.

This contract is executed in duplicate, each party has a copy, and each copy shall be
deemed an original for all purposes.

The City of Nisswa agrees to furnish fire protection and first responder services
as stated in the Fire Protection Agreement to Section 36 of the City of Pequot Lakes.

WITNESS the signatures of said officers this 1° day of March, 2026.

CITY OF NISSWA
ATTEST: BY:
Clerk Mayor
CITY OF PEQUOT LAKES
ATTEST: BY:
Clerk Mayor

Page 4
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01/01/2026 THROUGH 12/31/2028

LABOR AGREEMENT
BETWEEN
THE CITY OF NISSWA
AND
MINNESOTA PUBLIC EMPLOYEES ASSOCIATION, INC.

SUPERVISOR’S UNIT
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1.1

2.1

2.2

23

3.1

3.2

ARTICLE 1
INTRODUCTION

This Agreement is made and entered into by and between the City of Nisswa hereinafter
referred to as "the Employer" or "the City" and Minnesota Public Employees
Association, Inc. hereinafter referred to as "the Union".

ARTICLE 2
RECOGNITION

The Employer recognizes the Union as the exclusive bargaining representative, under
Minn. Stat. §179A.03, Subd. 8, as certified by the Bureau of Mediation Services, and
described as: Confidential and supervisory employees of the City including the
following Bargaining Unit position and current employees:

Park & Recreation Director
Spirits Manager

Public Works Director
Chief of Police

Pickle Manager

City Planner

Fire Chief

The parties agree that limited term, temporary and intermittent/casual employees are
excluded from the bargaining unit.

The Fire Chief position, while an on-call, paid, "volunteer" position, does not receive
disability insurance (short or long term), life insurance, health insurance, holiday pay or
overtime compensation, does not work a traditional full-time schedule, and does not accrue vacation
or sick time. All other provisions of this agreement shall apply to the Fire Chief.

In the event that the Employer and the Union are unable to agree as to the inclusion or
exclusion of a new or modified job class, the issue shall be submitted to the Bureau of
Mediation Services for determination.

ARTICLE 3
DEFINITIONS

Employee: A member of the exclusively recognized bargaining unit.

Employer: The City of Nisswa or the Nisswa City Council.
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3.5

4.1

4.2

4.3

Regular Full-time Employee: An employee in a classified bargaining unit position who
is regularly scheduled to work 40 hours per week and has successfully completed the
probationary period.

Regular Part-time Employee: An employee in a classified bargaining unit position who is
regularly scheduled to work less than 40 hours per week and has successfully completed the
probationary period.

Days: Except as indicated otherwise in the Agreement, all references to days are calendar
days.

ARTICLE 4
UNION SECURITY

The Union may designate certain employees from the bargaining unit to act as stewards and
shall, within five (5) calendar days of such designation, certify to the Employer, in writing, of
such choice and the designation of successors to former stewards. The Union shall also certify
to the employer a current list of any non-employee business representative(s) upon execution
of this agreement.

The Employer agrees to recognize stewards certified by the Union as provided in this
section subject to the following stipulations:

4.2.1  The Union may designate employees from the bargaining unit to act as a
Steward and an alternate and shall inform the Employer in writing of such
choice and changes in the position or steward and/or alternate.

4.2.2  The Employer agrees to allow stewards a reasonable amount of time off for the
purpose of bargaining and processing grievances on behalf of Employees with
prior notice to the Employer and a determination by the Employer that work
needs permit such interruption. The Employer must approve the time off. The
stewards shall notify the Employer upon resumption of their work.

4.2.3 A non-employee business representative of the Union, previously certified to the
Employer as provided herein may come on the premises of the Employer for the
purpose of bargaining and processing grievances.

In recognition of the Union as the exclusive representative:

4.3.1 The Employer shall deduct an amount sufficient to provide the payment of
dues established by the Union from the wages of all employees authorizing, in
writing, such deduction in a form mutually agreed upon by the Employer and
Union; and
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5.1

5.2

5.3

4.3.2  The Employer shall remit such deduction to the appropriate designated
officer of the Union with a list of the names of the employees from whose
wage deductions were made; and the Union shall certify to the Employer, in
writing, the current amount of regular dues to be withheld.

4.3.3 The Employer shall make space available on the employee bulletin board for
posting Union notice(s) and announcement(s).

The Union agrees to indemnify and hold the Employer harmless against any and all
claims, suits, orders or judgments brought or issued against the Employer by a Union
member as a result of any action taken by the Employer under all provisions of this
Agreement.

ARTICLE 5
MANAGEMENT RIGHTS

The Union recognizes the unrestricted right and full authority of the Employer to
operate and manage its affairs in all respects in accordance with its management
rights, existing and future laws and regulations of the appropriate authorities. The
rights or authority which the Employer has not officially abridged, delegated or
modified by this Agreement are retained by the Employer.

Except as limited by the specific provisions of this Agreement, the Employer shall
retain whatever rights and authority are necessary for it to operate and direct the affairs
of the Employer in all of its various aspects, including but not limited to the full and
unrestricted right to operate and manage the workforce, all facilities and equipment; to
establish or discontinue functions and programs; to set and amend budgets; to determine
the utilization of technology; to establish and modify the organizational structure; to
schedule work, working hours and assign overtime; to select, direct and determine

the number of personnel; to hire, promote, suspend, discipline or discharge personnel for
just cause; to lay off or relieve Employees due to lack of work or other reasons; to make
and enforce reasonable rules and regulations; to contract with vendors or others for
goods and/or services including the right to subcontract any or all functions performed
by members of this bargaining unit, to take any and all actions necessity to carry out the
operations of the employer in situations involving a disaster or emergency consistent
with the terms and conditions listed in this agreement to the extent practicable, to assign
duties, tasks, and jobs, and to perform such other inherent managerial function as set
forth in the Minnesota Public Employee Labor Relations Act of 1971, as amended.

The Employer's failure to exercise any right, prerogative, or function hereby reserved
to it, or the Employer's exercise of any such right, prerogative, or function in a
particular way, shall not be considered a waiver of the Employer's right to exercise
such right, prerogative, or function or preclude it from exercising the same in some
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5.5

6.1

7.1

7.2

other way not in conflict with the express provisions of this Agreement. However, the
Employer's decisions in every such situation shall be considered by the parties and
arbitrators as a past practice.

The parties recognize that all employees covered by this Agreement shall perform the
services and duties prescribed by the Employer and shall be governed by Employer rules,
policies, regulations, directives and orders, provided that such rules, regulations and
orders are not inconsistent with the provisions of this Agreement or state or federal laws.
The Employer will provide the Union, when practicable, with notice of any proposed
change in any policy applicable to the bargaining unit members at least ten (10) days
prior to implementation of the policy. The policies which affect the terms and
conditions of employment herein negotiated may not be changed without notice and
consent of the Union.

Any term and condition of employment not specifically established or modified by
the Agreement shall remain solely within the discretion of the Employer to modify,
establish or eliminate.

ARTICLE 6
NO STRIKE

Neither the Union, its officers or agents, nor any of the Employees covered by this
Agreement will engage in, encourage, sanction, support or suggest any strike,
slow-downs, mass resignations, mass absenteeism, the willful absence from one's
position, the stoppage of work or the abstinence in whole or in part of the full,
faithful and proper performance of the duties of employment for the purpose of
inducing, influencing or coercing a change in the conditions or compensation of the
rights, privileges or obligations of employment, during the life of this

Agreement.

ARTICLE 7
INSURANCE

All eligible full-time employees may participate in the Employer's health insurance
program, pursuant to the then existing rules and regulations for the Employer's health
insurance program. An eligible employee is defined as an individual who would be
covered under the health insurance coverage provisions of both the City's personnel
policies and insurance plan documents between the City and insurer.

For the year 2026 the Employer will contribute $987.00 per month toward the single premium
for health insurance and $1,523.00 per month toward the family premium for health insurance,
under the Employer’s health insurance program. The parties to this agreement agree that
insurance contributions under this provision for calendar years 2027 and 2028 shall be
reopened for negotiation. All other terms and conditions of this agreement shall remain in
force and effect and shall not be subject to reopening except otherwise provided under Article



7.3

8.1

8.2

8.3

8.4

20.

The employer will provide short-term disability insurance, long-term disability
insurance, and a life insurance policy in the amount of $50,000.00 for all full-time
employees.

ARTICLE 8
PROBATION

Probationary employees. All employees hired into a regular full- time position who
are original hires, or rehires following separation, shall serve a probationary period of
six (6) consecutive months of active work (which does not include time spent on a
leave of absence except as may be required by law). The Employer may extend this
probation one time for a period not to exceed ninety (90) days upon notice to the
employee and Union. Notwithstanding this section, the probationary period for the
police chief shall be one (1) year.

At any time during the probationary periods noted in Section 1, an employee may be
terminated at the discretion of the Employer without such discharge being a violation of
this Agreement and such termination is not a proper subject for Article 9. The
probationary employee so terminated shall be notified in writing of the reasons for the
termination and shall not have the right to appeal.

A permanent employee, not a newly hired employee, terminated during the
probationary period from a position to which he/ she was transferred or promoted,
wherever practicable shall be reinstated to the position from which he/ she was
promoted or transferred, provided the former position is still available and said
employee is still qualified based on merit and fitness. If the former position is not
available, said employee shall be placed on a leave of absence without pay, unless
terminated.

Probationary employees shall accrue sick leave and vacation leave during their
probationary period but may not use said leave until they are off probation.



9.1

9.2

9.3

ARTICLE 9
GRIEVANCE PROCEDURE

Definition of a Grievance. A grievance is defined as a dispute or disagreement as to
the interpretation or application of the specific terms and conditions of this
Agreement.

Processing of a Grievance. It is recognized and accepted by the Union and the

Employer that the processing of grievances as hereinafter provided is limited by the job
duties and responsibilities of the steward and grievant employee(s) and shall therefore
be accomplished during normal working hours only when consistent with such
employee duties and responsibilities. The aggrieved employee(s) and the steward
representative shall be allowed reasonable time, without pay, for the investigation or
presentation of grievances during normal working hours.

Procedure. Grievances, as defined by Article 9, shall be resolved in conformance
with the following procedure:

9.3.1 Step 1. An employee claiming a violation concerning the interpretation or
application of this Agreement shall, within ten (10) calendar days after the first
occurrence of the event constituting such alleged violation, present such
grievance in writing to the City Administrator. The City Administrator will
discuss the matter with the grievant and/or Union representative and give an
answer to such Step 1 grievance to the Union representative within ten (10)
calendar days after receipt.

A grievance not resolved in Step 1 and appealed to Step 2 shall be placed in
writing setting forth the nature of the grievance, the facts on which it is based, the
provision or provisions of the Agreement allegedly violated, the remedy
requested, shall be signed by the grievant and shall be appealed to Step 2 within
ten (10) calendar days after the City Administrator’s final answer in Step 1. Any
grievance not appealed in writing to Step 2 by the Union within ten (10) calendar
days shall be considered waived.

9.3.2 Step 2. If appealed, the written grievance shall be presented by the Union and
discussed with the Employer-designated Step 2 representative. The Employer
designated Step 2 representative shall be the City Council, but the grievance
writing must be presented to the Mayor with copy to the City Attorney. The
Employer-designated representative shall give the Union representative the
Employer's answer in writing within ten (10) calendar days following the Step
2 meeting.

Any grievance not appealed in writing to Step 3 by the Union within ten (10)
calendar days after receipt of such Step 2 grievance final answer shall be
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considered waived. A grievance not resolved in Step 2 may be appealed to Step
3 within ten (10) calendar days following the Employer-designated
representative's final answer in Step 2.

Step 3. Mediation: A grievance unresolved at Step 2 may be submitted to the
MN Bureau of Mediation Services ("BMS") for mediation within 10 days
after Union receipt of the Employer's response to Step 2. If the grievance is
resolved through Mediation, the settlement shall be reduced to writing and
signed by the Union and the Employer. If the grievance is unresolved through
Mediation, it may be appealed to Step 4 within 10 days starting the day
following the Mediation Meeting Session.

This Step may be declined by either party in writing to the other party. If either
party elects to not go through witll Mediation after initially agreeing, it must be
withdrawn in writing; then the grievance can be appealed to Step 4 within 10 days
starting the day following the party's written withdrawal from mediation.

Step 4. The Union shall notify the Employer of a grievance unresolved in Step 3
and appealed to Step 4 in writing within ten (10) calendar days following Step 3.
The Union shall notify the Bureau of Mediation Services within ten (10) calendar
days of the notice of appeal to the Employer that the Union is submitting the
matter to arbitration and the Union shall request that the Bureau of Mediation
Services provide the parties with a list of arbitrators. The selection of an Arbitrator
shall be made in accordance with the rules and regulations as established by the
Bureau of Mediation Services. The Union must contact the Employer within ten
(10) calendar days of the date that the Bureau of Mediation Services has mailed
the parties a list of arbitrators in order to strike arbitrators or notify the Employer
of an objection to the list of arbitrators. The Employer will have a similar
obligation to the Union to be prepared to strike arbitrators or notify the Union of
an objection to the list of arbitrators. The matter will be then be submitted to
arbitration subject to the provisions of the Public Employment Labor Relations
Act.

Waiver. If a grievance does not comply with any of the procedural requirements in
Article 9, it shall be considered "waived." If a grievance is not appealed in
conformance with any of the procedural requirements in Article 9 or any agreed

waiver of the requirements thereof, it shall be considered settled on the basis of the
Employer's last answer. If the Employer does not answer a grievance or an appeal
thereof within the specified time limits, the Union may elect to treat the grievance as
denied at that step and immediately appeal the grievance to the next step. The time limit
in each step may be extended by mutual written agreement of the Employer and the
Union at each step.



10.1

10.2

10.3

10.4

ARTICLE 10
ARBITRATOR'S AUTHORITY

The arbitrator shall have no right to amend, modify, nullify, ignore, add to, or subtract
from the terms and conditions of this Agreement. The arbitrator shall consider and
decide only the specific issue(s) submitted in writing by the Employer and the Union,
and shall have no authority to make a decision on any other issue not so submitted.

The arbitrator shall be without power to make decisions contrary to, or inconsistent
with, or modifying or varying in any way the application of laws, rules or regulations
having the force and effect of law. The arbitrator's decision shall be submitted in
writing within thirty (30) days following close of the hearing or the submission of
briefs by the parties, whichever is later, unless the parties agree to an extension. The
decision shall be binding on both the Employer and the Union and shall be based solely
on the arbitrator's interpretation or application of the express terms of this Agreement
and to the facts of the grievance presented. If the grievance is covered by law or statute,
or not covered by the express provisions of this Agreement, the arbitrator shall refer the
grievance back to the parties without decision or recommendation.

The fees and expenses for the arbitrator's services and proceedings shall be borne
equally by the Employer and the Union provided that each party shall be responsible for
compensating its own representatives and witnesses. If either party desires a verbatim
record of the proceedings, it may cause such a record to be made, providing it pays for
the record. If both parties desire a verbatim record of the proceedings, the cost shall be
shared equally.

Class action grievances are not permitted pursuant to this collective bargaining
agreement. Grievances must personally affect the named grievant(s). Choice of
Remedy. It is specifically understood that any matters governed by statutory or
regulatory provisions, except as expressly provided for in this Agreement, shall not
be considered grievances under this agreement. In the event that more than one
procedure is available for resolution of a dispute arising from any provisions covered
by this Agreement, the aggrieved employee(s) shall be limited to one procedure
through which remedy may be sought. However, a claim by the Employer that a
matter is not subject to grievance will be considered a waiver of this provision. If the
aggrieved employee(s) utilizes a procedure other than the grievance procedure
herein, then the employee is precluded from appealing under this procedure. If the
employee utilizes this procedure, then the employee is precluded from appealing under
another procedure. Employees may use both this grievance procedure and a

statutory procedure to the extent that it is required by state or federal law.

10



11.2.

12.1

ARTICLE 11
DISCIPLINE

The Employer will discipline employees only for just cause.

Discipline will be progressive, depending upon the severity of the infraction, and will

typically be in the following order:

11.2.1. Oral reprimand
11.2.2. Written reprimand
11.2.3. Suspension

11.2.4. Demotion

11.2.5. Discharge

Written reprimands, suspensions, demotions, or discharges will be in written form.

Written reprimands and notices of suspension, demotion or discharge shall be read
and acknowledged by signature of the Employee. Employee and the Union will
receive a copy of such reprimand and/or notices.

Employees will be given an opportunity to have a Union representative present
during questioning concerning an investigation which may result in disciplinary
action.

Grievances relating to a suspension or discharge shall be initiated by the Union at
Step 2 of the grievance procedure. The Union recognizes the City's current policy
on "severe infractions" as being grounds for discharge.

ARTICLE 12
HOLIDAYS

The following will be recognized as paid holidays for full time regular employees:

New Year's Day (January 1)

Dr. Martin Luther King Jr. Day (Third Monday in January)
Presidents Day (Third Monday in February)
Memorial Day (Last Monday in May)

Juneteenth (June 19)

Independence Day (July 4)

Labor Day (First Monday in September)

Veterans Day (November 11)

Thanksgiving Day (Fourth Thursday in November)
Friday after Thanksgiving Day (current ordinance)
Christmas Eve Day (December 24)

Christmas Day (December 25)

11



12.2

12.3

12.4

13.1

13.2

13.3

13.4

In the event that any of the holidays listed above fall on a Saturday, the Employer
will observe the holiday on the prior Friday. In the event that any of the holidays
listed above fall on a Sunday, the Employer will observe the holiday on the
following Monday. Each holiday commences at the beginning of the first shift

on the day in which the holiday occurs and continues for 24 hours thereafter. This
section will not apply to individuals regularly scheduled to work weekends to the extent
that the holiday falls on a regular work day.

Regular full-time employees in active status will receive payment for the holiday at
their normal rate of pay if they are in a paid status during the last regular shift to which
they would have been assigned prior to the holiday and the first regular shift to which
they would have been assigned following the holiday.

Employees on a leave of absence (not in active status) other than vacation or sick leave
on both the day prior to and following the holiday will not receive holiday pay except
as required by law. This holiday payment will not be considered hours of work for
purposes of overtime eligibility.

Employees may be required to work on paid holidays when the nature of their duties or
other conditions require. An employee required to work on a holiday shall receive
another day off with pay within 30 days thereafter as the Employer determines unless
consideration is given to this factor in determining work schedules.

ARTICLE 13
VACATION

Vacation time may be accrued from one service year to another, to a maximum of 15 days.
On the employee's anniversary date of each service year, any vacation accrual over 15 days
will be forfeited.

Monetary payment in lieu of paid time off may be granted upon request of the
Employee and approval of the council.

The Employer will approve vacation requests based on the needs of the City as
determined by the Employer. Employees requesting vacation time should make
reasonable effort to provide backup where appropriate and cover their duties for the
time they will be absent. Reasonable requests for vacation will not be denied.

For full-time employees, time will be accrued according to the following schedule:
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13.5

14.1

14.2

14.3

Vacation Leave Schedule

Upon Hire & 1 Year 5 Days
2-5 Years 15 Days
6-14 Years 20 Days
15 & over Years 28 Days

A new employee will be granted five (5) days’ vacation leave upon hire. The amount of leave
shown in the above table will be credited to the employee’s leave bank on their anniversary date

based on years of service.

A "Day" shall equal the length of a normally scheduled shift at the time the vacation time
is earned.

Upon termination of employment, all Vacation and Compensatory Time hours banked and

not forfeited will be paid into the employee's qualifying HCSP.

ARTICLE 14
SICK LEAVE

Amount. Every permanent/ full time employee is entitled to sick leave with pay at the
rate of 1 day for each calendar month of full-time employment. A "Day" shall equal the
length of a normally scheduled shift at the time the sick time is earned. Sick leave may
be accumulated to a maximum of 120 days and may be granted in units of not less than
1 hour.

Purposes. Sick leave may be granted to employees when the employee is unable to
perform work duties due to illness, disability, the necessity for medical, dental or
chiropractic care, childbirth or pregnancy disability, or exposure to contagious
disease where such exposure may endanger the health of others with whom the
employee would come in contact in the course of performing work duties. An
Employee may also use this benefit for safety leave.

An employee may use personal sick leave benefits for absences due to an illness of or
injury to the employee's child, adult child, spouse, sibling, parent, mother-in-law, father-
in-law, grandchild, grandparent, or stepparent, for reasonable periods of time as the
employee's attendance may be necessary, on the same terms upon which the employee
is able to use sick leave benefits for the employee's own illness or injury or for safety
leave.

Funeral. Paid funeral leave may also be granted for a maximum of five days for death
of an employee's immediate family or household members. Immediate family is
intended to include an employee’s or an employee's spouse, child, sister, brother,
mother, father, grandparents and grandchildren. Additional funeral leave may also be
granted for a maximum of three days for other circumstances as approved by the

13



14.4

14.5

14.6

14.7

15.1

16.1

16.2

16.3

employee's supervisor or council. Said additional funeral leave shall be treated as sick
leave. Funeral leave shall not be cumulative.

Proof. To be eligible for sick leave with pay, an employee shall report as soon as
possible to the City Administrator the reason for his/her absence. If the absence is
of more than five days duration, the employee shall submit a statement from the
treating medical professional attesting to the need. Employees shall provide
reasonable proof of need of the benefit for safety leave.

Penalty. Using or claiming sick leave for a purpose not authorized by subdivision
14.2 is cause for disciplinary action.

Applicability to leave benefits. During the probationary period following an original
appointment, an employee is not entitled to sick leave or vacation leave. After the end
of the probationary period, an employee is entitled to sick leave and vacation leave
accrued from the start of probationary employment.

Sick Leave Benefits upon Separation. Upon separation from employment, either due to
retirement, voluntary or involuntary termination or for whatever reason, Employees will
receive payment for 75% of all sick leave in their bank. The sick leave payment will be
paid into the employee's qualifying HCSP.

ARTICLE 15
SEVERANCE

Employees whose severance is less than $200.00 will receive payment in cash. Upon an
employee’s death, contributions owed but not yet paid to the HCSP will be paid in cash to the
employee’s estate or spouse.

ARTICLE 16
HOURS OF WORK

This Article is intended only to define the normal hours of work and normal
scheduling and to provide the basis for the calculation of overtime or other premium
pay. Nothing herein shall be construed as a guarantee of hours of work per day or per
week.

Work shifts, work breaks, staffing schedules and the assignment of employees
thereto shall be established by the Employer. Employees shall deliver signed time
cards to the City Administrator so the Employer can keep track of hours worked,
compensatory time, overtime and vacation time.

Employees will receive overtime compensation for hours worked in excess of (40)
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hours per week at a rate of time and one-half (1'%) the base rate of pay. The beginning

of the week for overtime purposes will be established by the Employer.

16.4

16.5

16.6

17.1

17.2

17.3

17.4

It has been the common practice of the City and its Police Department to apply for and
receive grants from either the State of Minnesota or other governmental entities for
specific programs to improve the public safety such as Safe and Sober campaigns or
Toward Zero Death campaigns. In those situations where the Police Chief works hours
above and in excess of 40 hours per week, the Police Chief may be paid for such
overtime from such funds received for the grant programs.

Employees shall be required to work overtime or holidays when assigned unless
excused by the Employer.

Neither the annual salary specified in Appendix A nor overtime pay shall be paid
more than once for the same hours worked under any provisions of this
agreement.

Employees eligible for overtime payments may receive compensatory time off in lieu of
the overtime payment if agreed upon by the Employee and the Employer. The Employer
may require an employee to utilize accrued and unused compensatory time off. Hours of
banked compensatory time in excess of 120 hours shall be cashed out in the first pay
period each December.

ARTICLE 17
COMPENSATION

Employees will be compensated as outlined in Appendix "A".

For 2026, 2027, and 2028, a 3.5 % general adjustment shall be applied to the previous year
rate on January 1 of each year.

All employees not at the top step will receive a step increase on January 1 for each
calendar year 2026, 2027, and 2028.

The Fire Chief’s base compensation rate shall be $1,000 per month. Fire Chief shall

also receive $35.00/hour while performing official administrative duties as Fire Chief,
excluding emergency calls, regular scheduled trainings, fundraising events, and regularly
scheduled meetings with fire staff.

17.5

An employee called to serve as a juror shall receive compensation equal to the
difference between their regular pay and any compensation provided by the courts, less
mileage. The employee shall provide records sufficient to warrant the calculation of
payment.

15



18.1

19.1

20.1

20.2

20.3

ARTICLE 18
CALL OUT

Employees shall make reasonable determinations as to the assignment of duties to
subordinates, where "reasonableness" includes the ability of lower-paid employees to
perform necessary job functions. If the situation requires the Employee be called to
duty during his or her scheduled off-duty time, the Employee shall receive a
minimum of two (2) hours of compensatory time. An extension or early report to a
regularly scheduled shift does not qualify the employee for the two (2) hour
minimum.

ARTICLE 19
SAVINGS CLAUSE

This Agreement is subject to the laws of the United States and the State of
Mimnesota. In the event any provisions of this Agreement shall be held to be contrary
to law by a court of competent jurisdiction, a state or federal administrative agency
from whose final judgment or decree no appeal has been taken with the time
provided, or enacted legislation, such provision shall be voided. All other provisions
shall continue in full force and effect. The voided provisions may be renegotiated at
the written request of either party.

ARTICLE 20
COMPLETE AGREEMENT

This Agreement shall represent the complete agreement between the Union and the
Employer.

The parties acknowledge that during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make requests and
proposals with respect to any subject or matter not removed by law from the area of
collective bargaining, and that the complete understandings and agreements arrived
at by the parties after the exercise of that right and opportunity are set forth in this
Agreement. Therefore, the Employer and the Union, for the life of this Agreement,
each voluntarily and unqualifiedly waives the right and each agrees that the other
shall not be obligated to bargain collectively with respect to any subject or matter
referred to or covered in this Agreement, even though such subject or matter may not
have been within the knowledge or contemplation of either or both of the parties at the
time that they negotiated or signed this Agreement.

Any and all prior agreements, resolutions, policies, rules and regulations regarding terms
and conditions of employment are hereby superseded.
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21.1

22.1

23.1

24.1

24.2

24.3

24.5

ARTICLE 21
MUTUAL CONSENT

This Agreement may be amended any time during its life upon the mutual consent of the
Employer and the Union. Such amendment, to be enforceable, must be in writing and
attached to all executed copies of this Agreement.

ARTICLE 22
DURATION

This agreement shall be in full force and effect from January 1, 2026, through December
31,2028.

ARTICLE 23
DRUG AND ALCOHOL POLICY

This agreement incorporates by reference the Employer's Drug and Alcohol
Policy, as it complies with Minnesota Law.

ARTICLE 24
SPECIAL CIRCUMSTANCES

Motor Vehicles. The Police Chief and Public Works Director will be assigned a take
home vehicle. Use of take home vehicles for driving to and from work or work-related
meetings or training on off duty hours is permitted. Incidental personal use during the
work day, or on the way to or from work, is permitted.

Uniforms. Upon the request of an Employee, the Employer shall provide up to $650
uniform allowance for uniformed Employees.

Training. Employees shall be compensated for their training time as time worked. The
Employer shall pay for all training required, and for other licensing/ certification fees, to
maintain the licensure required to perform the duties of their employment. Other
voluntary, job-related training shall be subject to approval of the City.

The Employer shall reimburse employees for all reasonable costs incurred in obtaining
Employer-approved training, including but not limited to, registration, and license fees,
mileage, and lodging and meals.
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IN WITNESS WHEREQF, the parties have caused this agreement to be executed on

the dates noted below:

FOR. Union

Business Agent

Dated: 17 March 2026

FOR. Employer

Steward

Dated:

Mayor

Dated:

City Administrator

Dated:

18



Appendix A

CITY OF NISSWA - SUPERVISOR UNIT

2026 Supetrvisor Unit
Grade 1 2 3 4 5 6 7 8 9 10
12 $32.24 | $33.22 | $34.21 $35.25 | $36.30 | $37.40 | $38.50 | $39.66 | $40.85 | $42.08
13 $34.18 | $35.20 | $36.28 | $37.35 | $38.46 | $39.63 | $40.83 | $42.05 | $43.30 | $44.60
14 $36.24 | $37.32 | $38.44 | $39.61 $40.79 | $42.01 $43.27 | $44.57 | $45.89 | $47.27
15 $38.41 $39.57 | $40.76 | $41.97 | $43.23 | $44.54 | $45.85 | $47.25 | $48.67 | $50.13
17 $43.15 | $44.45 | $45.79 | $47.15 | $48.58 | $50.03 | $51.53 | $53.10 | $54.68 | $56.32
18 $45.75 | $47.11 $48.54 | $49.99 | $51.48 | $53.02 | $54.64 | $54.64 | $57.96 | $59.70
2027 Supervisor Unit
Grade 1 2 3 4 5 6 7 8 9 10
12 $33.37 | $34.39 | $35.40 | $36.49 | $37.57 | $38.71 $39.85 | $41.05 | $42.28 | $43.56
13 $35.37 | $36.43 | $37.55 | $38.66 | $39.81 $41.02 | $42.26 | $43.52 | $44.82 | $46.16
14 $37.50 | $38.63 | $39.79 | $41.00 | $42.22 | $43.48 | $44.79 | $46.13 | $47.50 | $48.92
15 $39.75 | $40.95 | $42.18 | $43.44 | $44.75 | $46.09 | $47.46 | $48.90 | $50.37 | $51.88
17 $44.66 | $46.01 $47.39 | $48.81 $50.28 | $51.78 | $53.34 | $54.95 | $56.59 | $58.30
18 $47.35 | $48.76 | $50.24 | $51.74 | $53.28 | $54.88 | $56.55 | $56.55 | $59.99 | $61.79
2028 Supetrvisor Unit
Grade 1 2 3 4 5 6 7 8 9 10
12 $34.54 | $35.59 | $36.64 | $37.76 | $38.88 | $40.07 | $41.24 | $42.49 | $43.76 | $45.08
13 $36.61 $37.71 $38.86 | $40.01 $41.20 | $42.45 | $43.74 | $45.05 | $46.39 | $47.77
14 $38.82 | $39.98 | $41.18 | $42.43 | $43.69 | $45.00 | $46.36 | $47.74 | $49.16 | $50.64
15 $41.14 | $42.39 | $43.66 | $44.96 | $46.31 $47.71 | $49.12 | $50.61 | $52.13 | $53.70
17 $46.22 | $47.62 | $49.05 | $50.51 $52.04 | $53.60 | $55.20 | $56.88 | $58.57 | $60.34
18 $49.01 $50.47 | $52.00 | $53.55 | $55.15 | $56.80 | $58.53 | $58.53 | $62.09 | $63.95




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between the City of
Nisswa (“Employer”) and Minnesota Public Employees Association, Inc. Supervisor’s Unit
(“Union”).

WHEREAS, the Union is the exclusive representative for certain employees of the
Employer in the appropriate unit;

WHEREAS, Employer and Union are parties to a labor agreement for January 1, 2026
through December 31, 2028; and

WHEREAS, the Employer and the Union desire to memorialize “me too” wage increases for
non-represented employees in calendar years 2026, 2027, and 2028.

NOW, THEREFORE, all parties hereto understand as follows:
Article 1. Wages for Non-Represented Employees

If City council approves a wage increase percentage for non-represented employees of the City
in either calendar years 2026, 2027, or 2028 that is higher than the wage increase percentage in
Appendix A of the labor agreement, employees in the appropriate bargaining unit shall also
receive that difference in percentage increase. If non-represented employees receive a wage
increase percentage that is lower than provided in Appendix A of the labor agreement for
calendar years 2026, 2027, or 2028, employees in the appropriate unit shall be compensated at
the rate specified in Appendix A. Nothing in this memorandum is intended to compound
increases specified under Appendix A and increases City Council approves for non-represented
employees of the City.

Article 2. Entire Agreement

This MOU constitutes the entire agreement among the parties hereto. No representations,
warranties, covenants, or inducements have been made to any party concerning this MOU, other
than the representations, covenants, or inducements contained and memorialized in this MOU.
This MOU supersedes all prior negotiations, oral and written understandings, policies and
practices with respect thereto addressing the specific subject matter addressed in this MOU.

Article 3. Waiver of Bargaining

Employer and Union each voluntarily and unqualifiedly waives the right and each agrees that
while the current Labor Agreement is in full force and effect the other shall not be obligated to
bargain collectively with respect to the express subjects or matters included in this MOU.

Article 4. Limitations
This MOU is intended for the sole and limited purpose specified herein. This MOU cannot be
construed to be nor does it constitute or establish any admission of the Employer, precedent, past

practice or otherwise place any prohibition or limitation on any management right of the
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Employer. The Employer expressly reserves the right to exercise all of its management rights
without limitation.

Article 5. Amendment or Modification

This MOU or any of its terms may only be amended or modified by a written instrument that: (1)
expressly states it is amending or modifying the MOU; and (2) is signed by or on behalf of all of
the parties hereto or their successors in interest.

Article 6. Voluntary Agreement of the Parties

The parties hereto acknowledge and agree that this MOU is voluntarily entered into by all parties
hereto as the result of arm’s-length negotiations.

Article 7. Effective Date

This MOU is effective January 1, 2026 and expires on December 31, 2028, and is no longer in
force and effect, effective January 1, 2029.

IN WITNESS HEREOF, the parties hereto have executed this MOU on the latest date affixed to
the signatures below.

CITY OF NISSWA MINNESOTA PUBLIC EMPLOYEES
ASSOCIATION, INC. SUPERVISOR’S
UNIT
By By
Mayor Its President
And And
City Administrator Its Representative
Date- Date: 17 March 2026
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between the City of
Nisswa (“Employer”) and Minnesota Public Employees Association, Inc. Supervisor’s Unit
(“Union”).

WHEREAS, the Union is the exclusive representative for certain employees of the
Employer in the appropriate unit;

WHEREAS, Employer and Union are parties to a labor agreement for January 1, 2026
through December 31, 2028;

WHEREAS, Minn. Stat. ch. 268B, the Minnesota Paid Leave (“MPL”) Law, establishes a
mandatory public insurance program providing eligible employees with paid leave for family and
medical reasons beginning January 1, 2026;

WHEREAS, the MPL plan is funded by premium contributions payable to the
Employer’s designated MPL insurance carrier and split between the Employer and employees
under Minn. Stat. sec. 268B.14, subd. 3 whereby employers pay a portion of the MPL premium
contribution and employees pay the remaining portion of the contribution through a payroll
deduction; and

WHEREAS, the Employer and the Union desire to memorialize the Employer MPL premium
contribution rate for calendar years 2026, 2027, and 2028.

NOW, THEREFORE, all parties hereto understand as follows:
Article 1. Paid Family Medical Leave

For calendar years 2026, 2027, and 2028 the Employer will contribute 50% of each employee’s
MPL premium and the employees will contribute the remaining portion of the premium.

Article 2. Entire Agreement

This MOU constitutes the entire agreement among the parties hereto. No representations,
warranties, covenants, or inducements have been made to any party concerning this MOU, other
than the representations, covenants, or inducements contained and memorialized in this MOU.
This MOU supersedes all prior negotiations, oral and written understandings, policies and
practices with respect thereto addressing the specific subject matter addressed in this MOU.

Article 3. Waiver of Bargaining

Employer and Union each voluntarily and unqualifiedly waives the right and each agrees that
while the current Labor Agreement is in full force and effect the other shall not be obligated to
bargain collectively with respect to the express subjects or matters included in this MOU.

Article 4. Limitations
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This MOU is intended for the sole and limited purpose specified herein. This MOU cannot be
construed to be nor does it constitute or establish any admission of the Employer, precedent, past
practice or otherwise place any prohibition or limitation on any management right of the
Employer. The Employer expressly reserves the right to exercise all of its management rights
without limitation.

Article S. Amendment or Modification

This MOU or any of its terms may only be amended or modified by a written instrument that: (1)
expressly states it is amending or modifying the MOU; and (2) is signed by or on behalf of all of
the parties hereto or their successors in interest.

Article 6. Voluntary Agreement of the Parties

The parties hereto acknowledge and agree that this MOU is voluntarily entered into by all parties
hereto as the result of arm’s-length negotiations.

Article 7. Effective Date

This MOU is effective January 1, 2026 and expires on December 31, 2028, and is no longer in
force and effect, effective January 1, 2029.

IN WITNESS HEREOF, the parties hereto have executed this MOU on the latest date affixed to
the signatures below.

CITY OF NISSWA MINNESOTA PUBLIC EMPLOYEES
ASSOCIATION, INC. SUPERVISOR’S
UNIT
By By
Mayor Its President
And And
City Administrator Its Representative
Date: Date: 17 March 2026

Memorandum of Understanding between City of Nisswa and MNPEA Supervisor’s
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LABOR AGREEMENT
BETWEEN
THE CITY OF NISSWA
AND
MINNESOTA PUBLIC EMPLOYEES ASSOCIATION, INC.

CLERICAL UNIT
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1.1

2.1

2.2

3.1

3.2

33

3.4

3.5

ARTICLE 1
INTRODUCTION

This Agreement is made and entered into by and between the City of Nisswa hereinafter
referred to as "the Employer" or "the City" and Minnesota Public Employees Association,
Inc. hereinafter referred to as "the Union".

ARTICLE 2
RECOGNITION

The Employer recognizes the Union as the exclusive bargaining representative, under Minn.
Stat. §179A.03, Subd. 8, as certified by the Bureau of Mediation Services, and described as:
All city administrator clerical support staff employees employed by the City of Nisswa,
Minnesota, who are public employees within the meaning of Minn. Stat. 179A.03, subd. 14,
excluding supervisory and confidential employees. This includes the following Bargaining Unit
position and current employees:

City Clerk
Finance Specialist

The parties agree that limited term, temporary and intermittent/casual employees are excluded
from the bargaining unit.

In the event that the Employer and the Union are unable to agree as to the inclusion or
exclusion of a new or modified job class, the issue shall be submitted to the Bureau of
Mediation Services for determination.

ARTICLE 3
DEFINITIONS

Employee: A member of the exclusively recognized bargaining unit.

Employer: The City of Nisswa or the Nisswa City Council.

Regular Full-time Employee: An employee in a classified bargaining unit position who
is regularly scheduled to work 40 hours per week and has successfully completed the
probationary period.

Regular Part-time Employee: An employee in a classified bargaining unit position who is
regularly scheduled to work less than 40 hours per week and has successfully completed the
probationary period.

Days: Except as indicated otherwise in the Agreement, all references to days are calendar
days.



4.1

4.2

4.3

4.4

ARTICLE 4
UNION SECURITY

The Union may designate certain employees from the bargaining unit to act as stewards and
shall, within five (5) calendar days of such designation, certify to the Employer, in writing, of
such choice and the designation of successors to former stewards. The Union shall also certify
to the employer a current list of any non-employee business representative(s) upon execution
of this agreement.

The Employer agrees to recognize stewards certified by the Union as provided in this
section subject to the following stipulations:

4.2.1  The Union may designate employees from the bargaining unit to act as a
Steward and an alternate and shall inform the Employer in writing of such
choice and changes in the position or steward and/or alternate.

4.2.2  The Employer agrees to allow stewards a reasonable amount of time off for the
purpose of bargaining and processing grievances on behalf of Employees with
prior notice to the Employer and a determination by the Employer that work
needs permit such interruption. The Employer must approve the time off. The
stewards shall notify the Employer upon resumption of their work.

4.2.3 A non-employee business representative of the Union, previously certified to the
Employer as provided herein may come on the premises of the Employer for the
purpose of bargaining and processing grievances.

In recognition of the Union as the exclusive representative:

4.3.1  The Employer shall deduct an amount sufficient to provide the payment of
dues established by the Union from the wages of all employees authorizing, in
writing, such deduction in a form mutually agreed upon by the Employer and
Union; and

4.3.2  The Employer shall remit such deduction to the appropriate designated
officer of the Union with a list of the names of the employees from whose
wage deductions were made; and the Union shall certify to the Employer, in
writing, the current amount of regular dues to be withheld.

4.3.3  The Employer shall make space available on the employee bulletin board for
posting Union notice(s) and announcement(s).

The Union agrees to indemnify and hold the Employer harmless against any and all
claims, suits, orders or judgments brought or issued against the Employer by a Union



5.1

5.2

53

54

member as a result of any action taken by the Employer under all provisions of this
Agreement.

ARTICLE 5
MANAGEMENT RIGHTS

The Union recognizes the unrestricted right and full authority of the Employer to
operate and manage its affairs in all respects in accordance with its management
rights, existing and future laws and regulations of the appropriate authorities. The
rights or authority which the Employer has not officially abridged, delegated or
modified by this Agreement are retained by the Employer.

Except as limited by the specific provisions of this Agreement, the Employer shall
retain whatever rights and authority are necessary for it to operate and direct the affairs
of the Employer in all of its various aspects, including but not limited to the full and
unrestricted right to operate and manage the workforce, all facilities and equipment; to
establish or discontinue functions and programs; to set and amend budgets; to determine
the utilization of technology; to establish and modify the organizational structure; to
schedule work, working hours and assign overtime; to select, direct and determine

the number of personnel; to hire, promote, suspend, discipline or discharge personnel for
just cause; to lay off or relieve Employees due to lack of work or other reasons; to make
and enforce reasonable rules and regulations; to contract with vendors or others for
goods and/or services including the right to subcontract any or all functions performed
by members of this bargaining unit, to take any and all actions necessity to carry out the
operations of the employer in situations involving a disaster or emergency consistent
with the terms and conditions listed in this agreement to the extent practicable, to assign
duties, tasks, and jobs, and to perform such other inherent managerial function as set
forth in the Minnesota Public Employee Labor Relations Act of 1971, as amended.

The Employer's failure to exercise any right, prerogative, or function hereby reserved
to it, or the Employer's exercise of any such right, prerogative, or function in a
particular way, shall not be considered a waiver of the Employer's right to exercise
such right, prerogative, or function or preclude it from exercising the same in some
other way not in conflict with the express provisions of this Agreement.

The parties recognize that all employees covered by this Agreement shall perform the
services and duties prescribed by the Employer and shall be governed by Employer rules,
policies, regulations, directives, and orders, provided that such rules, regulations and
orders are not inconsistent with the provisions of this Agreement or state or federal laws.
The Employer will provide the Union, when practicable, with notice of any proposed
change in any policy applicable to the bargaining unit members at least ten (10) days
prior to implementation of the policy. The policies which affect the terms and
conditions of employment herein negotiated may not be changed without notice and
consent of the Union.



5.5

6.1

7.1

7.2

7.3

8.1

Any term and condition of employment not specifically established or modified by
the Agreement shall remain solely within the discretion of the Employer to modify,
establish, or eliminate.

ARTICLE 6
NO STRIKE

Neither the Union, its officers or agents, nor any of the Employees covered by this
Agreement will engage in, encourage, sanction, support or suggest any strike,
slow-downs, mass resignations, mass absenteeism, the willful absence from one's
position, the stoppage of work or the abstinence in whole or in part of the full,
faithful and proper performance of the duties of employment for the purpose of
inducing, influencing or coercing a change in the conditions or compensation of the
rights, privileges, or obligations of employment, during the life of this

Agreement.

ARTICLE 7
INSURANCE

All eligible full-time employees may participate in the Employer's health insurance
program, pursuant to the then existing rules and regulations for the Employer's health
insurance program. An eligible employee is defined as an individual who would be
covered under the health insurance coverage provisions of both the City's personnel
policies and insurance plan documents between the City and insurer.

For the year 2025 the Employer will contribute $987.00 per month toward the single premium
for health insurance and $1,523.00 per month toward the family premium for health insurance,
under the Employer’s health insurance program. The parties to this agreement agree that
insurance contributions under this provision for calendar years 2027 and 2028 shall be
reopened for negotiation. All other terms and conditions of this agreement shall remain in

force and effect and shall not be subject to reopening except otherwise provided under Article
20.

The Employer will provide short-term disability insurance, long-term disability
insurance, and a life insurance policy in the amount of $50,000.00 for all full-time
employees.

ARTICLE 8
PROBATION

Probationary employees. All employees hired into a regular full- time position who
are original hires, or rehires following separation, shall serve a probationary period of
six (6) consecutive months of active work (which does not include time spent on a
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8.3

8.4

9.1

9.2

9.3

leave of absence except as may be required by law). The Employer may extend this
probation one time for a period not to exceed ninety (90) days upon notice to the
employee and Union.

At any time during the probationary periods noted in Section 1, an employee may be
terminated at the discretion of the Employer without such discharge being a violation of
this Agreement and such termination is not a proper subject for Article 9. The
probationary employee so terminated shall be notified in writing of the reasons for the
termination and shall not have the right to appeal.

A permanent employee, not a newly hired employee, terminated during the
probationary period from a position to which he/ she was transferred or promoted,
wherever practicable shall be reinstated to the position from which he/ she was
promoted or transferred, provided the former position is still available and said
employee is still qualified based on merit and fitness. If the former position is not
available, said employee shall be placed on a leave of absence without pay, unless
terminated.

Probationary employees shall accrue sick leave and vacation leave during their
probationary period. Any use of sick leave or vacation leave during the probationary
period must be authorized by the employee’s supervisor in advance.

ARTICLE 9
GRIEVANCE PROCEDURE

Definition of a Grievance. A grievance is defined as a dispute or disagreement as to
the interpretation or application of the specific terms and conditions of this
Agreement.

Processing of a Grievance. It is recognized and accepted by the Union and the
Employer that the processing of grievances as hereinafter provided is limited by the job
duties and responsibilities of the steward and grievant employee(s) and shall therefore
be accomplished during normal working hours only when consistent with such
employee duties and responsibilities. The aggrieved employee(s) and the steward
representative shall be allowed reasonable time, without pay, for the investigation or
presentation of grievances during normal working hours.

Procedure. Grievances, as defined by Article 9, shall be resolved in conformance
with the following procedure:

9.3.1 Step 1. An employee claiming a violation concerning the interpretation or
application of this Agreement shall, within ten (10) calendar days after the first
occurrence of the event constituting such alleged violation, present such
grievance in writing to the City Administrator. The City Administrator will
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discuss the matter with the grievant and/or Union representative and give an
answer to such Step 1 grievance to the Union representative within ten (10)
calendar days after receipt.

A grievance not resolved in Step 1 and appealed to Step 2 shall be placed in
writing setting forth the nature of the grievance, the facts on which it is based, the
provision or provisions of the Agreement allegedly violated, the remedy
requested, shall be signed by the grievant and shall be appealed to Step 2 within
ten (10) calendar days after the City Administrator’s final answer in Step 1. Any
grievance not appealed in writing to Step 2 by the Union within ten (10) calendar
days shall be considered waived.

Step 2. If appealed, the written grievance shall be presented by the Union and
discussed with the Employer-designated Step 2 representative. The Employer
designated Step 2 representative shall be the City Council, but the grievance
writing must be presented to the Mayor with copy to the City Labor Attorney.
The Employer-designated representative shall give the Union representative the
Employer's answer in writing within ten (10) calendar days following the Step
2 meeting.

Any grievance not appealed in writing to Step 3 by the Union within ten (10)
calendar days after receipt of such Step 2 grievance final answer shall be
considered waived. A grievance not resolved in Step 2 may be appealed to Step 3
within ten (10) calendar days following the Employer-designated representative's
final answer in Step 2.

Step 3. Mediation: A grievance unresolved at Step 2 may be submitted to the
MN Bureau of Mediation Services ("BMS") for mediation within 10 days
after Union receipt of the Employer's response to Step 2. If the grievance is
resolved through Mediation, the settlement shall be reduced to writing and
signed by the Union and the Employer. If the grievance is unresolved through
Mediation, it may be appealed to Step 4 within 10 days starting the day
following the Mediation Meeting Session.

This Step may be declined by either party in writing to the other party. If either
party elects to not go through with Mediation after initially agreeing, it must be
withdrawn in writing; then the grievance can be appealed to Step 4 within 10 days
starting the day following the party's written withdrawal from mediation.

Step 4. The Union shall notify the Employer of a grievance unresolved in Step 3
and appealed to Step 4 in writing within ten (10) calendar days following Step 3.
The Union shall notify the Bureau of Mediation Services within ten (10) calendar
days of the notice of appeal to the Employer that the Union is submitting the
matter to arbitration and the Union shall request that the Bureau of Mediation
Services provide the parties with a list of arbitrators. The selection of an Arbitrator
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shall be made in accordance with the rules and regulations as established by the
Bureau of Mediation Services. The Union must contact the Employer within ten
(10) calendar days of the date that the Bureau of Mediation Services has mailed
the parties a list of arbitrators in order to strike arbitrators or notify the Employer
of an objection to the list of arbitrators. The Employer will have a similar
obligation to the Union to be prepared to strike arbitrators or notify the Union of
an objection to the list of arbitrators. The matter will be then be submitted to
arbitration subject to the provisions of the Public Employment Labor Relations
Act.

Waiver. If a grievance does not comply with any of the procedural requirements in
Article 9, it shall be considered "waived." If a grievance is not appealed in
conformance with any of the procedural requirements in Article 9 or any agreed

waiver of the requirements thereof, it shall be considered settled on the basis of the
Employer's last answer. If the Employer does not answer a grievance or an appeal
thereof within the specified time limits, the Union may elect to treat the grievance as
denied at that step and immediately appeal the grievance to the next step. The time limit
in each step may be extended by mutual written agreement of the Employer and the
Union at each step.

ARTICLE 10
ARBITRATOR'S AUTHORITY

The arbitrator shall have no right to amend, modify, nullify, ignore, add to, or subtract
from the terms and conditions of this Agreement. The arbitrator shall consider and
decide only the specific issue(s) submitted in writing by the Employer and the Union,
and shall have no authority to make a decision on any other issue not so submitted.

The arbitrator shall be without power to make decisions contrary to, or inconsistent
with, or modifying or varying in any way the application of laws, rules or regulations
having the force and effect of law. The arbitrator's decision shall be submitted in
writing within thirty (30) days following close of the hearing or the submission of
briefs by the parties, whichever is later, unless the parties agree to an extension. The
decision shall be binding on both the Employer and the Union and shall be based solely
on the arbitrator's interpretation or application of the express terms of this Agreement
and to the facts of the grievance presented. If the grievance is covered by law or statute,
or not covered by the express provisions of this Agreement, the arbitrator shall refer the
grievance back to the parties without decision or recommendation.

The fees and expenses for the arbitrator's services and proceedings shall be borne
equally by the Employer and the Union provided that each party shall be responsible for
compensating its own representatives and witnesses. If either party desires a verbatim
record of the proceedings, it may cause such a record to be made, providing it pays for
the record. If both parties desire a verbatim record of the proceedings, the cost shall be
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shared equally.

Class action grievances are not permitted pursuant to this collective bargaining
agreement. Grievances must personally affect the named grievant(s).

Choice of Remedy. It is specifically understood that any matters governed by statutory
or regulatory provisions, except as expressly provided for in this Agreement, shall not
be processed as grievances under this Agreement. In the event that more than one
procedure is available for resolution of a dispute arising from any provisions covered by
this Agreement, the aggrieved employee(s) shall be limited to one procedure through
which remedy may be sought. However, a claim by the Employer that a matter is not
subject to grievance will be considered a waiver of this provision. If the aggrieved
employee(s) utilizes a procedure other than the grievance procedure herein, then the
employee is precluded from appealing under this procedure. If the employee utilizes
this procedure, then the employee is precluded from appealing under another procedure.
Employees may use both this grievance procedure and a statutory procedure to the
extent that it is required by state or federal law.

ARTICLE 11
DISCIPLINE

The Employer will discipline employees only for just cause.

Discipline will be progressive, depending upon the severity of the infraction, and
will typically be in the following order:

11.2.1. Oral reprimand
11.2.2. Written reprimand
11.2.3. Suspension

11.2.4. Demotion

11.2.5. Discharge

Written reprimands, suspensions, demotions, or discharges will be in written form.

Written reprimands and notices of suspension, demotion or discharge shall be read
and acknowledged by signature of the Employee. Employee and the Union will
receive a copy of such reprimand and/or notices.

Employees will be given an opportunity to have a Union representative present
during questioning concerning an investigation which may result in disciplinary
action.

Grievances relating to a suspension or discharge shall be initiated by the Union at
Step 2 of the grievance procedure. The Union recognizes the City's current policy

10
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on "severe infractions" as being grounds for discharge.

ARTICLE 12
HOLIDAYS

The following will be recognized as paid holidays for full-time regular employees:

New Year's Day (January 1)

Dr. Martin Luther King Jr. Day (Third Monday in January)
Presidents Day (Third Monday in February)
Memorial Day (Last Monday in May)

Juneteenth (June 19)

Independence Day (July 4)

Labor Day (First Monday in September)

Veterans Day (November 11)

Thanksgiving Day (Fourth Thursday in November)
Friday after Thanksgiving Day (current ordinance)
Christmas Eve Day (December 24)

Christmas Day (December 25)

In the event that any of the holidays listed above fall on a Saturday, the Employer
will observe the holiday on the prior Friday. In the event that any of the holidays
listed above fall on a Sunday, the Employer will observe the holiday on the
following Monday. Each holiday commences at the beginning of the first shift

on the day in which the holiday occurs and continues for 24 hours thereafter. This
section will not apply to individuals regularly scheduled to work weekends to the extent
that the holiday falls on a regular work day.

Regular full-time employees in active status will receive payment for the holiday at
their normal rate of pay if they are in a paid status during the last regular shift to which
they would have been assigned prior to the holiday and the first regular shift to which
they would have been assigned following the holiday.

Employees on a leave of absence (not in active status) other than vacation or sick leave
on both the day prior to and following the holiday will not receive holiday pay except
as required by law. This holiday payment will not be considered hours of work for
purposes of overtime eligibility.

Employees may be required to work on paid holidays when the nature of their duties or
other conditions require. An employee required to work on a holiday shall receive
another day off with pay within 30 days thereafter as the Employer determines unless
consideration is given to this factor in determining work schedules.

11
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ARTICLE 13
VACATION

Vacation time may be accrued from one service year to another, to a maximum of 15 days.
On the employee's anniversary date of each service year, any vacation accrual over 15 days
will be forfeited.

The Employer will approve vacation requests based on the needs of the City as
determined by the Employer. Employees requesting vacation time should make
reasonable effort to provide backup where appropriate and cover their duties for the

time they will be absent.

For full-time employees, time will be accrued according to the following schedule:

Vacation Leave Schedule

Upon Hire & 1 Year 5 Days
2-5 Years 15 Days
6-14 Years 20 Days
15 & over Years 28 Days

A new employee will be granted five (5) days’ vacation leave upon hire. The amount of leave
shown in the above table will be credited to the employee’s leave bank on their anniversary
date based on years of service.

A "Day" shall equal the length of a normally scheduled shift at the time the vacation time
is earned.

Upon termination of employment, all Vacation and Compensatory Time hours banked
and not forfeited will be paid into the employee's qualifying HCSP.

ARTICLE 14
SICK LEAVE

Amount. Every full-time employee is entitled to sick leave with pay at the

rate of 1 day for each calendar month of full-time employment. A "Day" shall equal the
length of a normally scheduled shift at the time the sick time is earned. Sick leave may
be accumulated to a maximum of 120 days and may be granted in units of not less than
1/4 hour.

Purposes. Sick leave may be granted to employees when the employee is unable to
perform work duties due to illness, disability, the necessity for medical, dental or
chiropractic care, childbirth or pregnancy disability, or exposure to contagious
disease where such exposure may endanger the health of others with whom the

12
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employee would come in contact in the course of performing work duties. An
Employee may also use this benefit for safety leave.

An employee may use personal sick leave benefits for absences due to an illness of or
injury to the employee's child, adult child, spouse, sibling, parent, mother-in-law, father-
in-law, grandchild, grandparent, or stepparent, for reasonable periods of time as the
employee's attendance may be necessary, on the same terms upon which the employee
is able to use sick leave benefits for the employee's own illness or injury or for safety
leave.

Funeral. Paid funeral leave may also be granted for a maximum of five (5) days for death
of an employee's immediate family or household members. Immediate family is

intended to include an employee’s or an employee's spouse, child, sister, brother,
mother, father, grandparents and grandchildren. Additional funeral leave may also be
granted for a maximum of three (3) days for other circumstances as approved by the

City Administrator. Said additional funeral leave shall be treated as sick leave.

Funeral leave shall not be cumulative.

Proof. To be eligible for sick leave with pay, an employee shall report as soon as
possible to the City Administrator the reason for his/her absence. If the absence is
of more than five days duration, the employee shall submit a statement from the
treating medical professional attesting to the need. Employees shall provide
reasonable proof of need of the benefit for safety leave.

Penalty. Using or claiming sick leave for a purpose not authorized by subdivision
14.2 is cause for disciplinary action.

Sick Leave Benefits upon Separation. Upon separation from employment, either due to
retirement, voluntary or involuntary termination or for whatever reason, Employees will
receive payment for 75% of all sick leave in their bank. The sick leave payment will be
paid into the employee's qualifying HCSP.

ARTICLE 15
SEVERANCE

Employees whose severance is less than $200.00 will receive payment in cash. Upon an
employee’s death, contributions owed but not yet paid to the HCSP will be paid in cash to the
employee’s estate or spouse.

ARTICLE 16
HOURS OF WORK

This Article is intended only to define the normal hours of work and normal
scheduling and to provide the basis for the calculation of overtime or other premium
pay. Nothing herein shall be construed as a guarantee of hours of work per day or per
week.

13
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17.2

17.3

17.4

18.1

Work shifts, work breaks, staffing schedules and the assignment of employees
thereto shall be established by the Employer. Employees shall deliver signed time
cards to the City Administrator so the Employer can keep track of hours worked,
compensatory time, overtime and vacation time.

Employees will receive overtime compensation for hours worked in excess of forty
(40) hours per week at a rate of time and one-half (1 /%) the base rate of pay. The
beginning of the week for overtime purposes will be established by the Employer.

Employees shall be required to work overtime or holidays when assigned unless
excused by the Employer.

Neither the annual salary specified in Appendix A nor overtime pay shall be paid
more than once for the same hours worked under any provisions of this
agreement.

Employees eligible for overtime payments may receive compensatory time off in lieu of
the overtime payment if agreed upon by the Employee and the Employer. The Employer
may require an employee to utilize accrued and unused compensatory time off. Hours of
banked compensatory time in excess of 80 hours shall be cashed out in the first pay
period each December.

ARTICLE 17
COMPENSATION

Employees will be compensated as outlined in Appendix "A".

For 2026, 2027, and 2028, a 3.5 % general adjustment shall be applied to the previous year
rate on January 1 of each year.

All employees not at the top step will receive a step increase on January 1 for each
calendar year 2026, 2027, and 2028.

An employee called to serve as a juror shall receive compensation equal to the
difference between their regular pay and any compensation provided by the courts, less
mileage. The employee shall provide records sufficient to warrant the calculation of
payment.

ARTICLE 18
SAVINGS CLAUSE

This Agreement is subject to the laws of the United States and the State of
Minnesota. In the event any provisions of this Agreement shall be held to be contrary
to law by a court of competent jurisdiction, a state or federal administrative agency
from whose final judgment or decree no appeal has been taken with the time

14
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provided, or enacted legislation, such provision shall be voided. All other provisions
shall continue in full force and effect. The voided provisions may be renegotiated at
the written request of either party.

ARTICLE 19
COMPLETE AGREEMENT

This Agreement shall represent the complete agreement between the Union and the
Employer.

The parties acknowledge that during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make requests and
proposals with respect to any subject or matter not removed by law from the area of
collective bargaining, and that the complete understandings and agreements arrived
at by the parties after the exercise of that right and opportunity are set forth in this
Agreement. Therefore, the Employer and the Union, for the life of this Agreement,
each voluntarily and unqualifiedly waives the right and each agrees that the other
shall not be obligated to bargain collectively with respect to any subject or matter
referred to or covered in this Agreement, even though such subject or matter may not
have been within the knowledge or contemplation of either or both of the parties at the
time that they negotiated or signed this Agreement.

Any and all prior agreements, resolutions, policies, rules and regulations regarding terms
and conditions of employment are hereby superseded.

ARTICLE 20
MUTUAL CONSENT

This Agreement may be amended any time during its life upon the mutual consent of the
Employer and the Union. Such amendment, to be enforceable, must be in writing and
attached to all executed copies of this Agreement.

ARTICLE 21
DURATION

This agreement shall be in full force and effect from January 1,2026, through December
31, 2028.

ARTICLE 22
DRUG AND ALCOHOL POLICY

This agreement incorporates by reference the Employer's Drug and Alcohol Policy, as it
complies with Minnesota Law.

15
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ARTICLE 23
SPECIAL CIRCUMSTANCES

Training. Employees shall be compensated for their training time as time worked. The
Employer shall pay for all training required, and for other licensing/ certification fees, to
maintain the licensure required to perform the duties of their employment. Other
voluntary, job-related training shall be subject to approval of the City.

23.1.1 The Employer shall reimburse employees for all reasonable costs incurred in obtaining
Employer-approved training, including but not limited to, registration, and license fees,
mileage, and lodging and meals.

IN WITNESS WHEREOF, the parties have caused this agreement to be executed on
the dates noted below:

FOR. Union FOR. Employer
Business Agent Mayor

Dated: 17 March 2026 Dated:

Steward City Administrator
Dated: Dated:

16



CITY OF NISSWA - CLERICAL UNIT

Appendix A

2026 Clerical Unit
Grade 1 2 3 4 5 6 7 8 9 10
9 $26.68 | $27.49 | $28.31 | $29.14 | $30.02 | $30.92 | $31.85 | $32.81 | $33.78 | $35.48
11 $29.97 | $30.87 | $31.80 | $32.76 | $33.73 | $34.74 | $35.80 | $36.88 | $37.97 | $39.87
2027 Clerical Unit
Grade 1 2 3 4 5 6 7 8 9 10
9 $27.62 | $28.45 | $29.30 | $30.15 | $31.07 | $32.00 | $32.96 | $33.96 | $34.96 | $36.72
11 $31.02 | $31.95 | $32.91 | $33.90 | $34.91 | $35.96 | $37.05 | $38.17 | $39.30 | $41.26
2028 Clerical Unit
Grade 1 2 3 4 5 6 7 8 9 10
9 $28.58 | $29.45 | $30.32 | $31.21 | $32.15 | $33.12 | $34.12 | $35.15 | $36.19 | $38.01
11 $32.11 | $33.07 | $34.06 | $35.09 | $36.13 | $37.22 | $38.35 | $39.50 | $40.68 | $42.71




MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between the City of
Nisswa (“Employer”) and Minnesota Public Employees Association, Inc. Clerical Unit
(“Union”).

WHEREAS, the Union is the exclusive representative for certain employees of the
Employer in the appropriate unit;

WHEREAS, Employer and Union are parties to a labor agreement for January 1, 2026
through December 31, 2028; and

WHEREAS, the Employer and the Union desire to memorialize “me too” wage increases for
non-represented employees in calendar years 2026, 2027, and 2028.

NOW, THEREFORE, all parties hereto understand as follows:
Article 1. Wages for Non-Represented Employees

If City council approves a wage increase percentage for non-represented employees of the City
in either calendar years 2026, 2027, or 2028 that is higher than the wage increase percentage in
Appendix A of the labor agreement, employees in the appropriate bargaining unit shall also
receive that difference in percentage increase. If non-represented employees receive a wage
increase percentage that is lower than provided in Appendix A of the labor agreement for
calendar years 2026, 2027, or 2028, employees in the appropriate unit shall be compensated at
the rate specified in Appendix A. Nothing in this memorandum is intended to compound
increases specified under Appendix A and increases City Council approves for non-represented
employees of the City.

Article 2. Entire Agreement

This MOU constitutes the entire agreement among the parties hereto. No representations,
warranties, covenants, or inducements have been made to any party concerning this MOU, other
than the representations, covenants, or inducements contained and memorialized in this MOU.
This MOU supersedes all prior negotiations, oral and written understandings, policies and
practices with respect thereto addressing the specific subject matter addressed in this MOU.

Article 3. Waiver of Bargaining

Employer and Union each voluntarily and unqualifiedly waives the right and each agrees that
while the current Labor Agreement is in full force and effect the other shall not be obligated to
bargain collectively with respect to the express subjects or matters included in this MOU.

Article 4. Limitations
This MOU is intended for the sole and limited purpose specified herein. This MOU cannot be
construed to be nor does it constitute or establish any admission of the Employer, precedent, past

practice or otherwise place any prohibition or limitation on any management right of the
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Employer. The Employer expressly reserves the right to exercise all of its management rights
without limitation.

Article 5. Amendment or Modification

This MOU or any of its terms may only be amended or modified by a written instrument that: (1)
expressly states it is amending or modifying the MOU; and (2) is signed by or on behalf of all of
the parties hereto or their successors in interest.

Article 6. Voluntary Agreement of the Parties

The parties hereto acknowledge and agree that this MOU is voluntarily entered into by all parties
hereto as the result of arm’s-length negotiations.

Article 7. Effective Date

This MOU is effective January 1, 2026 and expires on December 31, 2028, and is no longer in
force and effect, effective January 1, 2029.

IN WITNESS HEREOF, the parties hereto have executed this MOU on the latest date affixed to
the signatures below.

CITY OF NISSWA MINNESOTA PUBLIC EMPLOYEES
ASSOCIATION, INC. CLERICAL UNIT

By By

Mayor Its President
And And

City Administrator Its Representative
Date- Date: 17 March 2026
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between the City of
Nisswa (“Employer”) and Minnesota Public Employees Association, Inc. Clerical Unit
(“Union”).

WHEREAS, the Union is the exclusive representative for certain employees of the
Employer in the appropriate unit;

WHEREAS, Employer and Union are parties to a labor agreement for January 1, 2026
through December 31, 2028;

WHEREAS, Minn. Stat. ch. 268B, the Minnesota Paid Leave (“MPL”) Law, establishes a
mandatory public insurance program providing eligible employees with paid leave for family and
medical reasons beginning January 1, 2026;

WHEREAS, the MPL plan is funded by premium contributions payable to the
Employer’s designated MPL insurance carrier and split between the Employer and employees
under Minn. Stat. sec. 268B.14, subd. 3 whereby employers pay a portion of the MPL premium
contribution and employees pay the remaining portion of the contribution through a payroll
deduction; and

WHEREAS, the Employer and the Union desire to memorialize the Employer MPL
premium contribution rate for calendar years 2026, 2027, and 2028.

NOW, THEREFORE, all parties hereto understand as follows:
Article 1. Paid Family Medical Leave

For calendar years 2026, 2027, and 2028 the Employer will contribute 50% of each employee’s
MPL premium and the employees will contribute the remaining portion of the premium.

Article 2. Entire Agreement

This MOU constitutes the entire agreement among the parties hereto. No representations,
warranties, covenants, or inducements have been made to any party concerning this MOU, other
than the representations, covenants, or inducements contained and memorialized in this MOU.
This MOU supersedes all prior negotiations, oral and written understandings, policies and
practices with respect thereto addressing the specific subject matter addressed in this MOU.

Article 3. Waiver of Bargaining

Employer and Union each voluntarily and unqualifiedly waives the right and each agrees that
while the current Labor Agreement is in full force and effect the other shall not be obligated to
bargain collectively with respect to the express subjects or matters included in this MOU.

Article 4. Limitations
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This MOU is intended for the sole and limited purpose specified herein. This MOU cannot be
construed to be nor does it constitute or establish any admission of the Employer, precedent, past
practice or otherwise place any prohibition or limitation on any management right of the
Employer. The Employer expressly reserves the right to exercise all of its management rights
without limitation.

Article S. Amendment or Modification

This MOU or any of its terms may only be amended or modified by a written instrument that: (1)
expressly states it is amending or modifying the MOU; and (2) is signed by or on behalf of all of
the parties hereto or their successors in interest.

Article 6. Voluntary Agreement of the Parties

The parties hereto acknowledge and agree that this MOU is voluntarily entered into by all parties
hereto as the result of arm’s-length negotiations.

Article 7. Effective Date

This MOU is effective January 1, 2026 and expires on December 31, 2028, and is no longer in
force and effect, effective January 1, 2029.

IN WITNESS HEREOF, the parties hereto have executed this MOU on the latest date affixed to
the signatures below.

CITY OF NISSWA MINNESOTA PUBLIC EMPLOYEES
ASSOCIATION, INC. CLERICAL UNIT
By By
Mayor Its President
And And
City Administrator Its Representative
Date: Date: 17 March 2026
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-and-

TEAMSTERS GENERAL LOCAL No. 346
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AGREEMENT
BETWEEN
CITY OF NISSWA
AND
TEAMSTERS GENERAL LOCAL No. 346

POLICE DEPARTMENT UNIT

PREAMBLE

The City of Nisswa, hereinafter referred to as the “Employer,” and Teamsters General
Local No. 346 of Duluth, Minnesota, affiliated with the International Brotherhood of Teamsters,
hereinafter referred to as the “Union,” representing employees in those classifications covered
by this Agreement, do hereby enter into this Agreement for the purpose of setting forth the full
and complete understanding of the parties regarding terms and conditions of employment of the
bargaining unit members. This Agreement incorporates the entire understanding of the parties
and shall supersede and replace all previous agreements between the parties hereto.

ARTICLE 1
RECOGNITION

1.1 Local Union No. 346, affiliated with the International Brotherhood of Teamsters, shall be
recognized as the sole and exclusive collective bargaining agent for a bargaining unit of
employees defined as follows:

All licensed essential employees of the City of Nisswa Police Department, Nisswa,
Minnesota, who are public employees within the meaning of Minn. Stat. 179A.03,
subd. 14, excluding the Chief of Police, supervisory and confidential employees.
(BMS Case No. 21PCL0184)

ARTICLE 2
EMPLOYER SECURITY

2.1 Neither the Union, its officers or agents, or any employee in the bargaining unit, will
engage in, encourage, sanction, or support any strike, or the withholding in whole or in
part of the full performance of their duties during the life of this Agreement, except as
specifically allowed by the Public Employment Labor Relations Act of 1971, as amended.



2.2

2.3

3.1

3.2

The failure or refusal on the part of any employee to comply with the provisions of this
Article 2 may result in immediate discipline up to and including discharge, which shall be
subject to the grievance procedure.

In the event that an unauthorized strike occurs, the Union shall immediately:

(1) Notify the Employer that such strike is unauthorized;

(2) Order its members back to work; and

(3) Advise the employees, in writing, that the strike is unauthorized and that
employees are directed to cease such action and return to normal work.

ARTICLE 3
MANAGEMENT RIGHTS

The Union recognizes the right of the Employer to operate and manage its affairs in alil
respects, subject to compliance with applicable laws and regulations. All prerogatives,
rights and authority which the Employer has not officially abridged, delegated or modified
by express terms of this Agreement are therefore retained by the Employer.

The Employer retains the right to maintain and improve efficiency; to determine the
quality and quantity of work performed; to hire, promote, demote, classify, transfer,
layoff, and suspend employees, to discipline or discharge any employee for just cause,
and to retain employees; to determine the number of employees to be employed and the
amount of supervision; to assign and delegate work; to enter into contracts for the
furnishing and purchasing of supplies and services; to make, enforce and alter, from time
to time, reasonable rules, policies and regulations, and to require employees to observe
the Employer rules, policies and regulations; to schedule work, to determine the number
of hours to be worked, and the extension, limitations, curtailment or cessation of
operations or any part thereof; to determine the methods and equipment to be utilized
and the type of services to be provided; to change, modify, or discontinue existing
methods of service and equipment to be used or provided; to contract or subcontract,
after meeting and conferring with the Union, work normally done or which could be done
by employees covered by this Agreement; to determine the utilization of technology; to
establish, modify, eliminate or otherwise change the organizational structure; to
determine qualifications for positions, determine the content of any job and the duties
assigned thereto, and the methods and techniques of work; to evaluate the performance
of all employees; and to manage and administer the Employer’s operations.



4.1

4.2
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5.1

5.2

5.3

5.4

ARTICLE 4
PRODUCTIVITY

Employees are expected to honor the principle of “A fair day’s work for a fair day’s pay.”
The continued success and operation of this Department is dependent upon delivery of
excellent services to our citizens.

Employees are expected to be present for all scheduled shifts.

All employees are required to begin work promptly at their designated starting time, and
upon completion of meal times and rest periods.

ARTICLE 5
UNION SECURITY

Dues Check Off. The Employer shall deduct from the wages of employees who authorize
such a deduction in writing, beginning with the first payroll period following the
employee’s first ninety (90) calendar days of employment, an amount necessary to cover
monthly Union dues. Monthly dues so deducted, together with a list of employees from
whom deductions were made, and the amount of such deductions, shall be forwarded to
the Union within thirty (30) days.

The Union agrees to indemnify and hold the Employer harmless against any and all claims,
suits, orders, or judgments brought or issued against the Employer as a result of any
action taken or not taken by the Employer under the provisions of Section 5.1 or 5.2.

The Union may designate employees from the bargaining unit to act as a Steward and
shall inform the Employer in writing of such choice and changes in the position of Steward.
Stewards shall not leave their work duties for Union business without prior permission of
the Police Chief or designee and they shall notify the Police Chief or designee upon return
to their work duties. If a grievance meeting with the Employer is conducted during
working hours of the Steward, they will be allowed to participate in the meeting without
loss of pay. Even if excused to conduct Union business during work hours, the Steward
shall be obligated to respond to the needs of the service if called upon to do so.

The Employer shall make space available on the employee bulletin boards for the posting
of Union notices and announcements. All notices posted on the bulletin board shall be
initiated, initialed and dated either by the Business Representative or a Steward. No
material shall be posted on the bulletin board which is derogatory to the Employer, its
management or facilities or derogatory to individuals either expressly or by implication.
The Employer reserves the right to remove any material that is inconsistent with this
paragraph and shall promptly advise the Business Representative or Steward if the
Employer has removed material.
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6.1

6.2

6.3

6.4

The Business Agent of the Union, upon request to the Police Chief, shall be granted
permission to enter upon the Employer’s premises at times mutually satisfactory to the
Business Representative and the Police Chief, for the purpose of (1) meeting with the
Police Chief or, with the permission of the Police Chief, with individual employees; (2)
attending a Step 2 or Step 3 grievance meeting with the Employer representative; or (3)
meeting with bargaining unit employees on an individual basis during non-work periods
in a non-work area at a meeting place designated by the Police Chief. During such visits
the Business Representative shall not interfere with the service or operations of the
Employer or with on-duty employees.

ARTICLE 6
EMPLOYEE RIGHTS - GRIEVANCE PROCEDURE

Definition of a Grievance: A grievance is defined as a dispute or disagreement as to the
interpretation or application of the specific terms and conditions of this Agreement.

Union Representatives: The Employer will recognize representatives designated by the
Union as the grievance representatives of the bargaining unit having the duties and
responsibilities established by this Article. The Union shall notify the Employer in writing
of the names of such Union representatives and of their successors when so designated
as provided by Article 5.4 of this Agreement.

Processing of a Grievance: It is recognized and accepted by the Union and the Employer
that the processing of grievances as hereinafter provided is limited by the job duties and
responsibilities of the employees and shall therefore be accomplished during the normal
working hours only when consistent with such employee duties and responsibilities, and
subject to the approval of the Employer. The aggrieved employee and a Union
representative shall be allowed a reasonable amount of time without loss of pay when a
grievance is presented to the Employer during normal working hours provided that the
employee and the Union representative have notified and received the approval of the
Employer, based on the Employer’s determination that such absence is reasonable and
would not be detrimental to the work programs of the Employer.

Procedure: Grievances, as defined by Article 6 shall be resolved in conformance with the
following procedure:

Step 1. An employee claiming a grievance as defined in this Article 6 shall, within fourteen
(14) calendar days after the date of the first event giving rise to the grievance, or in the
case of a pay grievance within fourteen (14) calendar days after the employee’s receipt
of the first pay check showing the grievable pay amount, present such grievance to the
Police Chief. The Police Chief will discuss and give an answer to such Step 1 grievance
within seven (7) calendar days after receipt.



6.5

A grievance not resolved in Step 1 and appealed to Step 2 shall be placed in writing setting
forth the nature of the grievance, the facts on which it is based, the provision or provisions
of the Agreement allegedly violated and the remedy requested. The grievance shall be
appealed to Step 2 within twenty-one (21) calendar days after the date of the first event
giving rise to the grievance, or in the case of a pay grievance, within twenty-one (21)
calendar days after the employee’s receipt of the first paycheck showing the grievable
pay amount. Any grievance not appealed in writing shall be considered waived.

Step 2. If appealed, the written grievance shall be presented by the Union to the Police
Chief. If the grievance has been properly and timely appealed, the City shall set a time to
meet with the Union regarding the grievance within fourteen (14) calendar days after the
Step 2 appeal is received. After the meeting the City shall give the Union the Employer’s
answer in writing within seven (7) calendar days after the meeting. The City may elect to
have the grievance heard and answered by a committee designated by the City Council.

A grievance not resolved in Step 2 may be appealed to Step 3 within seven (7) calendar
days following the City’s written answer in Step 2. Any grievance not appealed in writing
within the time limits provided herein shall be considered waived.

Step 2A. Upon completion of the previous procedure and prior to requesting arbitration,
the Union and the Employer may request mediation of the grievance by the Bureau of
Mediation Services. Such request must be made within ten (10) calendar days following
the decision in Step 2. In the event the parties mutually agree to mediation, the time limit
for requesting arbitration pursuant to Step 3 shall commence as of the date of conclusion
of the mediation. In the event the parties do not mutually agree to mediation, the
grievance may be submitted to Step 3, Arbitration, within ten (10) calendar days after the
mediation request is denied.

Step 3. A grievance unresolved in Step 2 and appealed to Step 3 by the Union shall be
submitted to arbitration by the Union submitting the notice of request for arbitration to
the Employer within ten (10) calendar days after the Step 2 response. The arbitration
proceeding shall be conducted by an arbitrator selected from a panel of arbitrators
provided by the Bureau of Mediation Services pursuant to the provisions of the Public
Employment Labor Relations Act of 1971, as amended. . The selection of an arbitrator
shall be made in accordance with Minnesota Statutes Section 179A.21. However, a
grievance arbitration for written disciplinary action, discharge or termination shall
include the arbitrator selection procedures established in Minnesota Statutes

Section 626.892.

Arbitrator’s Authority

A. The arbitrator shall have no right to amend, modify, nullify, ignore, or add to or
subtract from the terms and conditions of this Agreement. The arbitrator shall consider
and decide only the specific issue(s) submitted in writing by the Employer and the Union,
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and shall have no authority to make a decision on any other issue not so submitted. The
arbitrator shall not have jurisdiction over any grievance which has not been submitted to
arbitration in compliance with the terms of the grievance and arbitration procedure as
outlined herein.

B. The arbitrator shall be without power to make decisions contrary to, or
inconsistent with, or modifying or varying in any way the application of laws, rules, or
regulations having the force and effect of law. The arbitrator’s decision shall be submitted
in writing. The decision shall be binding on both the Employer and the Union and shall be
based solely on the arbitrator’s interpretation or application of the express terms of this
Agreement and to the facts of the grievance presented.

C. The fees and expenses for the arbitrator’s services and proceedings shall be borne
equally by the Employer and the Union. Each party shall be responsible for compensating
its own representatives and witnesses. If either party desires a verbatim record of the
proceedings, it may cause such a record to be made, providing it pays for the record. If
both parties desire a verbatim record of the proceedings, the cost shall be shared equally.

Answer to Grievance: If the Employer does not answer the Step 1 grievance within the
specified time limits, the Union may elect to treat the grievance as denied at that Step
and immediately appeal the grievance to Step 2. The time limit in each Step may be
extended by mutual written agreement of the Employer and the Union in each Step.

Choice of Remedy: If, as a result of the written Employer response in Step 2, the grievance
remains unresolved, and if the grievance involves the suspension, demotion, or discharge
of an employee who has completed the required probationary period, the grievance may
be appealed either to Step 3 of Article 6 or a procedure such as: Civil Service or Veteran’s
Preference. If appealed to any procedure other than Step 3 of this Article, the grievance
is not subject to the arbitration procedure set forth herein. The aggrieved employee shall
indicate in writing which procedure is to be utilized - Step 3 of this Article or another
appeal procedure - and shall sign a statement to the effect that the choice of any other
procedure precludes the aggrieved employee from making an additional appeal through
Step 3 of this grievance procedure.

Postmark: A grievance shall be considered to have been within the time limits set forth
in this Article if it is postmarked within the time limits specified.

ARTICLE 7
DISCIPLINE

The Employer will discipline for just cause only. Discipline shall be in the form of:
a) Oral Reprimand;

b) Written Reprimand;

c) Suspension without pay;
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8.1

8.2

8.3

d) Demotion;
e) Discharge.

The parties recognize the principles of progressive discipline, but acknowledge and agree
that the appropriate level of discipline in each case depends on the circumstances.
Progressive discipline does not require that discipline be imposed in the order listed in
this Section.

Discipline will be in written form and shall be read and acknowledged by signature of the
employee. The employee’s signature is an acknowledgment of receipt of the discipline
and does not constitute admission of guilt and does not prevent the grievance from being
submitted to the grievance procedure.

Employees may examine their own individual personnel files at reasonable times under
supervision of the Employer, as provided in Minn. Stat. §181.961.

If the Employer has reason to reprimand an employee, the Employer shall attempt to do
it in a manner that will not embarrass the employee before other employees or the public.

ARTICLE 8
OVERTIME, COMPENSATORY TIME

All hours worked by an employee in excess of eighty (80) hours in a fourteen (14) day
work period shall be compensated for at the rate of one and one-half (1%) times the
employee’s regular straight time rate of pay or as compensatory time, figured at one and
one-half (1)) hours of compensatory time for each hour of overtime worked.
Accumulation of and use of compensatory time is subject to approval of the Police Chief.
For overtime purposes, the normal workweek shall start on Monday and end on Sunday.

Subd.1: Sick leave time taken during any two (2) week pay period shall not count towards
the purpose of overtime within that payroll period of time only.

Subd.2: Compensatory time taken during any two (2) week pay period shall not count
towards the purpose of overtime within that payroll period of time only.

Compensatory time may not accumulate in excess of eighty (80) hours.

An Employee who is required to appear in Court during scheduled off duty time shall
receive a minimum of two (2) hours pay or compensatory time at the overtime rate of
one and one-half (1 % ) times the Employee’s base rate of pay. If court is cancelled within
twenty-four (24) hours of appearance, an employee shall receive compensation of two
(2) hours minimum pay.
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9.2

Employees called back to work during their off-duty hours shall be paid a minimum of two
(2) hours pay or compensatory time at the overtime rate of time and one-half the regular
hourly rate.

For the purpose of computing overtime compensation, overtime hours worked shall not
be pyramided, compounded or paid twice for the same hours worked. Overtime will be
calculated to the nearest quarter of the hour.

Employees have the obligation to work overtime or call backs if requested by the
Employer, provided the employee meets departmental policy standards for reporting for
duty.

Overtime shifts shall be offered in order of seniority to available, qualified employees. A
shift which is worked by a part-time employee at straight time is not considered an
overtime shift.

When an officer's hours of work are covered by a grant or a special program which
reimburses the City for officer time at overtime rates, the officer will be compensated at
the overtime rate, regardless of whether the officer is otherwise eligible for overtime
under the terms of this contract.
ARTICLE 9
WORK SCHEDULES

Work schedules shall be established by the Police Chief. The work schedule for the
following calendar month shall be posted at least fourteen (14) days prior to the
beginning of the month. Employees normally will not be scheduled for more than six (6)
consecutive straight time shifts. The work schedule may be changed upon thirty (30) days
advance written notice to the Union, except that in case of extenuating circumstances,
which may include but would not be limited to schedule changes to cover shifts which
become vacant due to an officer’s temporary absence, additional staff needed for a
special purpose, or for other reasons of whatsoever nature as deemed necessary by the
Police Chief, the thirty (30) day notice shall not be required. An employee will not be
removed from a previously scheduled shift solely to avoid overtime.

The normal work year shall consist of two thousand eighty (2080) hours, to be accounted
for by each employee through:

a. Hours worked on assigned shifts;
b. Holidays;
C. Authorized paid leave time.

Nothing contained in this or any other Article shall be interpreted to be a guarantee of a
minimum or maximum number of hours the Employer may assign employees.
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10.5

Employees may switch shifts with the approval of the Police Chief. Permission to switch
shifts may be denied if the switch would result in an obligation to pay overtime or for
other reasons as determined by the Police Chief.

When an employee has been approved by the Police Chief to attend classes in Law
Enforcement, the employee shall be compensated at the regular rate of pay, for time
actually spent in attendance at the class. Documentation of actual class time must be
provided. Direct travel time to and from the training may be compensated at the
employee’s straight time rate of pay, if approved by the Police Chief per Department
policy. Travel expense reimbursement is subject to the City of Nisswa Personnel Policy.

All employees who, because of their duties are asked to remain away from their home
portals, shall receive compensation for food and lodging reasonably and necessarily
incurred and reimbursement for mileage incurred, if authorized to use the employee’s
private vehicle, at the IRS applicable established mileage rate, as approved by the City
Council, and direct travel time to and from shall be compensated as paid work time.

ARTICLE 10
HOLIDAYS

All full-time employees shall receive eight (8) hours holiday pay for the following paid
holidays:

New Year’s Day Fourth of July Christmas Eve Day
Martin Luther King Day Labor Day Christmas Day
President’s Day Veteran’s Day

Memorial Day Thanksgiving Day

Juneteenth Day after Thanksgiving

An employee who works on any of the above mentioned holidays shall also receive pay
at one and one-half (1) times the employee’s regular straight time hourly rate for all
such hours worked on the holiday.

All official holidays shall be considered to commence at the beginning of the first shift of
the day on which the holiday is observed and continue for twenty-four hours thereafter.

Eligible employees shall receive pay for official holidays at their normal rate of pay if they
are at work or on a leave of absence with pay during the last regular shift to which they
would have been assigned prior to the holiday and the first regular shift to which they
would have been assigned following the holiday. Sick leave may not be used immediately
before or after a holiday, unless authorized by the Police Chief.

When a paid holiday falls during a vacation period, the employee shall receive straight
time pay for the holiday (8 hours) and be entitled to another day of vacation.

9
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11.1

11.2

Employees shall at their option be allowed to bank the designated eight (8) hour Holiday
pay into their compensatory time bank or be paid at their straight time hourly rate of

pay.

ARTICLE 11
SICK LEAVE

Full-time employees shall earn sick leave with pay at the rate of eight (10) hours per
calendar month of full time employment. Sick leave shall accumulate to a maximum of
nine hundred sixty (960) hours and may be granted in increments of not less than one
half (1/2) hour.

Sick leave may be used only for days when the employee would otherwise have been at
work. It cannot be used for scheduled days off.

Sick leave does not accrue during an unpaid leave of absence.

Casual, Temporary, and seasonal employees will not earn or accrue sick leave.

Sick leave may be used as follows:

¢ For medical, dental, or other care provider appointments.

e When an employee has been exposed to a contagious disease of such a nature
that his/her presence at the workplace could endanger the health of others.

e When an employee is unable to perform work duties due to illness or disability
(including pregnancy).

e To care for the employee’s injured or ill children, including stepchildren or foster
children (including adult children), for reasonable periods as the employee’s
attendance with the child may be necessary.

e To take children, or other family members to a medical, dental, or other care
provider appointment.

e Up to 16 hours can be used per year for employee mental wellness.

e To care for an ill spouse, father, father-in-law, mother, mother-in-law,
stepparent, grandparent, grandchild, sister, or brother.

o Safety leave — employees are authorized to use sick leave for reasonable
absences for themselves or relatives (employee’s adult child, spouse, sibling,
parent, mother-in-law, father-in-law, grandchild, grandparent, or stepparent)
who are providing or receiving assistance because they, or a relative, is a victim
of sexual assault, domestic abuse, or stalking. Safety leave for those listed, other
than the employee and the employee’s child, is limited to 160 hours in any 12-
month period.

Upon separation from employment for any reason other than just cause, employees shall
be compensated for fifty percent (50%) of their sick leave accrual. Employees with ten
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(10) years or more of service to the City shall be compensated for one hundred (100%) of
their sick leave accrual. Such pay shall be computed at the employee’s regular straight
time hourly rate of pay at the time of the employee’s separation, payable to the
employee’s Post-Employment Health Care Savings Plan account, except in the event of an
employee death, severance pay under this Article shall be paid to the employee’s estate.

An employee shall be granted sick leave with pay when the employee is unable to perform
work duties due to iliness, the necessity for medical, chiropractic or dental care, childbirth
or pregnancy disability, or exposure to contagious disease where such exposure may
endanger the health of others with whom the employee would come in contact in the
course of duty. Employees may also use accumulated sick leave for the illness of their
child or spouse for such reasonable periods as the employee’s attendance with the child
or spouse is medically necessary.

For employees receiving weekly benefits under the Workers Compensation Act, any
accumulated unused sick leave may be used to make up the difference between such
benefits and the employee’s normal net earnings each period.

If the City Council authorizes City employees to donate vacation and/or sick leave to a co-

worker, bargaining unit members may participate according to the terms and conditions
approved by the City Council.

ARTICLE 12
VACATIONS

All regular full-time employees shall earn vacation on the following basis:

After time of Service Annual Accrual
6 months* 50 hours
1year 50 hours
2 -3 years 100 hours
4 - 6 years 150 hours
7 —9 years 170 hours
10 - 14 years 200 hours
15— 19 years 220 hours
20 years & over 250 hours

*Employee shall be eligible to use fifty (50) hours of vacation time after six (6) months of
service to the City. However, should the employee not successfully complete probation
within one (1) year any or all hours will be forfeited within one (1) year probationary
period.
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Vacation leave may be used subject to approval of the Police Chief or designee.
Employees shall provide written notice of requests for vacation leave. In the case of
conflict as to requests for vacation time off, the request of the senior employee shall have
priority. Once the vacation requests have been approved, an employee may not use
seniority to bump the approved vacation of a less senior employee. Once scheduled, an
employee’s vacation shall not be changed unless approved by the Police Chief.

Approved vacation may be taken in one (1) hour minimum increments.

An employee can carry over a maximum of one hundred and fifty (150) hours of vacation
accumulation from one calendar year to the next.

An Employee who leaves the employment of the City shall receive payment for one
hundred (100%) percent of all unused accrued vacation.

ARTICLE 13
UNIFORM/EQUIPMENT

Employees shall be eligible for reimbursement for the cost of purchasing required uniform
items, subject to the approval of the Police Chief, to a maximum of eight hundred fifty
($850.00) dollars per calendar year. Should any employee not utilize all their yearly
uniform allowance the Employer shall carry over any remaining amount into the next
calendar year. All unused allowance amounts shall not exceed the maximum of one
thousand dollars ($1,000.00) total.

In the event there are changes to a specific style or color of uniforms and/or equipment,
and it is mandated by the City of Nisswa, the Employer shall purchase all necessary
uniforms (minimum of two sets) and/or equipment. Should uniforms become damaged
while in the duty to the City it shall be replaced at no cost to the employee.

The City shall cover the expense of each officers P.0.5.T. renewal fee. (Currently renewals
are for a three (3) year period.)

12
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ARTICLE 14
INSURANCE

Health and Hospitalization Insurance. = The Employer shall provide a group
medical/surgical plan for full-time employees and their dependents. The monthly
Employer premium contribution amount is outlined in Subd.3. The balance of the
premium for the coverage selected by the employee shall be paid by the employee.

Subd.1: Coverage for full-time employees shall be through JC 32 Health & Welfare Fund
Public Sector Composite Plan.

Subd.2: Employers contributions shall not be diminished from year to year as a result of
the City switching insurance coverage’s or carriers.

Subd.3: For calendar year 2025, the Employer premium contribution will be $1,450.00
per month for family coverage.

Short Term and Long Term Disability. The Employer shall provide and pay one hundred
percent (100%) of the premium for a short term disability policy and long term disability

policy for each employee.

14.3 Life Insurance. The Employer shall provide and pay the premium for a $50,000term life

insurance policy for each employee.

14.4 Claims Against Employer. It is understood that the Employer’s only obligation is to provide

15.1

15.2

and make available to employees an insurance policy and to pay such amounts as set
forth herein, and no claims shall be made against the Employer as a result of a denial of
insurance benefits by an insurance carrier.

ARTICLE 15
LEAVES OF ABSENCE

Personal Leave: An unpaid leave of absence up to three (3) months for personal reasons
may be granted to an employee at the Employer’s discretion with prior written approval
of the City Council.

Medical Leave: An employee who has completed the required probationary period, who
is unable to perform the duties of the job because of illness or injury and who has
exhausted all sick leave credit available, may, upon request, be granted a medical leave
of absence, without pay, at the discretion of the Employer up to a period of three (3)
months.

13
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A request for leave of absence under this Section shall be accompanied by a written
doctor’s statement outlining the condition of health and estimated time at which the
employee is expected to be able to assume normal work responsibilities.

The Employer, in its discretion, may grant an extension(s) of the leave for an additional
three (3) months under extraordinary circumstances. As a condition of granting the
extension, the Employer may provide that the employee’s right to return shall be limited
to returning to the first available vacancy in the employee’s classification. In no event
shall the leave of absence exceed one (1) year in duration.

Educational Leave: Leave with pay shall be granted for educational purposes if such
education is specifically required by the Employer and the employee has received
approval from the Employer for such leave.

Military Leave: Shall be granted as required by State and/or Federal statutes.

Jury Duty: When an employee performs jury duty or is subpoenaed as a witness in
court or voluntarily serves as witness in a case in which the City is a party, the employee
is entitled to compensation from the City equal to the difference between the employee’s
regular pay and the amount received as a juror or witness. An employee must report back
to work if released from jury duty during scheduled working hours. Jury duty leave shall
not count as hours worked for purposes of determining eligibility for overtime.

Funeral Leave: Benefit earning employees will be permitted to use up to 40 hours, with
pay, as funeral leave upon the death of an immediate family, household members not
limited to an employee’s adult child, spouse, sibling, parent, grandparent, stepparent,
parent-in-law (mother-in-law and father-in-law), and grandchild (includes step-
grandchild, biological, adopted, or foster grandchild). This paid leave will not be deducted
from the employee’s vacation or sick leave balance. Additional funeral leave may also be
granted for a maximum of either 21 or 22 hours, depending on length of scheduled shift
for other circumstances as approved by the employee’s department head and city
administrator.

Terminal Leave: Any employee leaving the municipal service in good standing and upon
completion of the probationary period, after giving at least fourteen (14) days advance
notice to the Employer, shall be compensated for vacation leave accrued and unused to
the date of separation, and sick leave to the extent payable under Section 11.2 hereof,
payable to the employee’s Post-Employment Health Care Savings Plan account. Failure
to comply with this procedure, except where the Employer consents to a lesser notice
than the fourteen (14) days, may be considered cause for denying the employee future
employment by the City and denying payment of unused vacation accrual and sick leave
under Section 11.2.

Any employee absent from scheduled duty that is not reported to and authorized by the
Employer shall be deemed an absence without leave. An employee absent without leave
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16.1

16.2
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will be subject to disciplinary action. An employee absent without leave for two (2)
consecutive days shall be deemed to have resigned employment. The Employer may
grant approval for the leave subsequent to the unauthorized absence, if the Employer
determines the circumstances surrounding the absence warrant such action.

Injury on Duty: For employees receiving benefits under the Worker's Compensation Law,
due to an injury sustained in the performance of duties unique to law enforcement, the
City shall pay the difference between the Worker’s Compensation benefit and the
employee’s base wage for a period of ninety (90) working days beginning on the first day
of lost time. The employee will accrue health and welfare and all other accrued benefits
on the same basis as he/she would accrue on active status unless otherwise limited as in
the case of retirement benefit formulas. Effective on the ninety—first day compensatory
time off accumulated be used to make up the difference between such benefits and the
employee's normal net earnings for each period. After all accumulated compensatory
time is used sick leave or vacation time may be used to make up the difference between
such benefit and the employee’s normal net earnings each period.

ARTICLE 16
PROBATIONARY PERIODS

Probationary Period. All newly hired or rehired full-time employees shall serve a one (1)
year probationary period.

Dismissal. At any time during the probationary period, the Employer shall have the
unqualified right to suspend without pay, discharge, or otherwise discipline such
employee; and during this probationary period, the employee shall have no recourse to
the grievance procedure, insofar as suspension, discharge or other discipline is
concerned.

Benefits. Vacation and paid sick leave shall accrue upon successful completion of the
probationary period, retroactive to date of hire, but may not be taken while the employee
is on probation. Payment will be made for holidays that occur during the probationary
period.

Upon successful completion of the probationary period, an employee shall become a
regular employee within the meaning of this Agreement.
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17.1

17.2

17.3

17.4

17.5

17.6

ARTICLE 17
SENIORITY

Definitions. Seniority shall be defined as an employee’s length of continuous service with
the Employer. Upon completion of the probationary period, the seniority date of the
employee shall relate back to the employee’s initial date of most recent employment.

Part-Time Employees. A part-time employee’s seniority standing shall be based upon
total hours of service. The seniority of part-time employees shall always be subordinate
to the seniority of full-time employees. If a part-time employee goes to full-time
employment, the employee’s total hours of service will be divided by 2080 to establish
the effective seniority date.

Seniority List. The seniority list on the effective date of this Agreement shall show the
name, hire date and job title of all employees in the bargaining unit. The Employer shall
keep the seniority list up to date, in addition to posting the list on the employee’s bulletin
board on the first working day of each year for a period of fourteen (14) working days,
and shall send a copy to the Union.

Employees shall have fifteen (15) working days from the date of the posting to supply
written documentation, proof, and a written request for seniority change to the
Employer.

An employee shall lose seniority for any of the following reasons:

Resignation;

Discharge for just cause;

Failure to return to work when recalled from layoff;

Failure to be recalled from layoff within one (1) year;

Failure to return to work upon expiration of an approved leave of absence.

Poo oo

Application of Seniority. Seniority shall apply where specifically provided in this
Agreement.

No regular employee shall be laid off while a probationary employee is working and
provided the senior regular employee is qualified to perform the work available. Layoff
shall be according to seniority within job classification. Probationary employees shall be
laid off first. Thereafter layoff shall proceed in inverse order of seniority and recall shall
be in the reverse order of layoff within a classification. Notice of recall shall be sent to
employees at their last known address as on file with the Employer by registered or
certified mail. If the employee fails to report for work within ten (10) calendar days from
the date of mailing of the notice of recall, the employee shall be considered to have
resigned. Employees shall have the right of recall for a period of one (1) year from the
initial layoff date.

16



18.1

18.2

19.1

20.1

21.1

ARTICLE 18
DRUG AND ALCOHOL TESTING

Members of the bargaining unit shall be subject to drug and alcohol testing in accordance
with the City of Nisswa Basic Drug and Alcohol Policy.

Members of the bargaining unit shall, upon request of the Department Head, submit to
fingerprinting.

ARTICLE 19
SAFETY
Employees are required to:
a. Immediately report to their supervisor all unsafe equipment, practices or
procedures that pose a threat to the safety of employees or others.
b. Cooperate with and assist in the investigation of accidents to identify the causes
and to prevent recurrence.
c. Be active in department and Employer safety programs.
d. Observe and promote safe work habits.
e. Report injuries to supervisor immediately.

Employees who do not follow and abide by the Employer’s Safety Procedures will be
subject to discipline up to and including termination.

ARTICLE 20
PART-TIME EMPLOYEES

Part-time employees are defined as employees who meet the definition under Minnesota
public employees within Minn. Stat. 179A.03, subd.14. Part-time employees are not
eligible for paid holidays, vacation, sick leave or group insurance benefits covered under
this agreement.

ARTICLE 21
WAGES, SHIFT DIFFERENTIAL

Employees shall be paid in accordance with Appendix “A” and attached hereto and made
a part of this Agreement.

Shift Differential: Employees shall be paid an additional $1.25 per hour for each hour
worked between 4:00 P.M. and 6:00 A.M.

17



22.1

22.2

23.1

ARTICLE 22
SAVINGS CLAUSE, MODIFICATIONS

This Agreement is subject to the laws of the United States and the State of Minnesota. in
the event any provision of this Agreement shall be held to be contrary to law by a court
of competent jurisdiction from whose final judgment or decree no appeal has been taken
within the time provided, such provision shall be voided. The voided provisions may be
renegotiated at the written request of either party. All other provisions shall continue in
full force and effect.

Finality. This Agreement constitutes the full and complete Agreement between the
parties. This Agreement may only be modified or changed by written agreement
executed by duly authorized representatives of both parties.

ARTICLE 23
DURATION

The terms of this Agreement shall be effective upon ratification by the Union and the City
Council. This Agreement shall continue in full force and effect from January 1, 2026
through December 31, 2028. Either party desiring to amend or modify this Agreement
following its expiration shall notify the other in writing at least ninety (90) days prior to
the termination date of this Agreement.

In witness whereof, the parties hereto have executed this Agreement on the | E day of
Merch , 2026.

NISSWA CITY COUNCIL TEAMSTERS GENERAL LOCAL 346
NISSWA, MINNESOTA

By:

Bv:/ 7

By:

S A
Jennifer Carnahan, Mayor /@{M
/ﬁégﬁm

Maggi Wentler, interim City /P/(ﬁldent

Administrator
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CITY OF NISSWA — TEAMSTERS

APPENDIX A

2026 Teamsters
Grade 1 2 3 4 5 6 7 8 9
11 $31.78 | $32.73 | $33.71 | $34.74 | $35.76 | $36.84 | $37.94 | $39.08 | $40.25
ol
01/01/26
Rooney
01/01/26 03/04/26
Collette Collette
01/01/26 12/26/26
Thompson Thompson
13 $35.87 | $36.95 | $38.07 | $39.22 | $40.38 | $41.59 | $42.85 | $44.14 | $45.45
01/01/26 05/20/26
Szymanski Szymanski
2027 Teamsters
G':'d 1 2 3 4 5 6 7 8 9
11 $32.8 | $33.8 | $34.8 | $35.9 | $37.0 | $38.1 | $39.2 | $40.4 | $41.6
9 7 9 5 1 3 7 5 6
01/01/27
Hall
01/01/27
Rooney
01/01/27 03/04/27
Collette Collette
01/01/27 12/26/27
Thompson Thompson
13 $37.1 | $38.2 | $39.4 | $40.5 | $41.8 | $43.0 | $44.3 | $45.6 | $47.0
3 4 1 9 0 5 5 8 4
01/01/27
Szymanski
2028 Teamsters
G':d 1 2 3 4 5 6 7 8 9
11 $34.0 | $35.0 | $36.1 | $37.2 | $38.3 | $39.4 | $40.6 | $41.8 | $43.1
5 6 1 1 0 6 4 7 1
01/01/28
Hall
01/01/28
Rooney
01/01/28
Collette
01/01/28
Thompson
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13

$38.4

$39.5

$40.7

$42.0

$43.2

$45.9

$47.2

$48.6
9

01/01/28
Szymanski

Police Officer — Grade 11
Sergeant — Grade 13
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is made by and between the City of
Nisswa (“Employer”) and Teamsters, Local 346 (“Union”).

WHEREAS, the Union is the exclusive representative for certain employees of the
Employer in the appropriate unit;

WHEREAS, Minn. Stat. ch. 268B, the Minnesota Paid Leave (“MPL”) Law, establishes a
mandatory public insurance program providing eligible employees with paid leave for family and
medical reasons beginning January 1, 2026;

WHEREAS, the MPL plan is funded by premium contributions payable to the
Employer’s designated MPL insurance carrier and split between the Employer and employees
under Minn. Stat. sec. 268B.14, subd. 3 whereby employers pay a portion of the MPL premium
contribution and employees pay the remaining portion of the contribution through a payroll
deduction; and

WHEREAS, the Employer and the Union desire to memorialize the Employer MPL premium
contribution rate for calendar year 2026, 2027, and 2028; availability of wage supplementation;
and PERA contributions.

NOW, THEREFORE, all parties hereto understand as follows:
Article 1. Paid Family Medical Leave

Section 1.1  For calendar years 2026, 2027, and 2028 the Employer will contribute
50% of each employee’s MPL premium and the employees will contribute
the remaining portion of the premium.

Section 1.2 For calendar years 2026, 2027, and 2028 Employer permits each employee
to use their other accrued paid leave to supplement any family or medical
leave benefits the employee is receiving under Minn. Stat. ch. 268B. At no
time shall the supplement and leave benefit payments exceed employee’s
regular wage.

Section 1.3  Employees who are active participants in the Public Employees
Retirement Association (PERA) plan shall continue to receive PERA
contributions from the City while on PFML if such leave qualifies as
salary continuation or otherwise meets the definition of “covered salary”
under Minnesota Statute and PERA administrative rules.

Article 2. Entire Agreement
This MOU constitutes the entire agreement among the parties hereto. No representations,

warranties, covenants, or inducements have been made to any party concerning this MOU, other
than the representations, covenants, or inducements contained and memorialized in this MOU.

Memorandum of Understanding between City of Nisswa and Teamsters No. 346 Page 1 of 2



This MOU supersedes all prior negotiations, oral and written understandings, policies and
practices with respect thereto addressing the specific subject matter addressed in this MOU.

Article 3. Waiver of Bargaining

Employer and Union each voluntarily and unqualifiedly waives the right and each agrees that
while the current Labor Agreement is in full force and effect the other shall not be obligated to
bargain collectively with respect to the express subjects or matters included in this MOU.
Article 4. Limitations

This MOU is intended for the sole and limited purpose specified herein. This MOU cannot be
construed to be nor does it constitute or establish any admission of the Employer, precedent, past
practice or otherwise place any prohibition or limitation on any management right of the
Employer. The Employer expressly reserves the right to exercise all of its management rights
without limitation.

Article 5. Amendment or Modification

This MOU or any of its terms may only be amended or modified by a written instrument that: (1)
expressly states it is amending or modifying the MOU; and (2) is signed by or on behalf of all of
the parties hereto or their successors in interest.

Article 6. Voluntary Agreement of the Parties

The parties hereto acknowledge and agree that this MOU is voluntarily entered into by all parties
hereto as the result of arm’s-length negotiations.

Article 7. Effective Date

This MOU is effective January 1, 2026 and expires on December 31, 2028, and is no longer in
force and effect, effective January 1, 2029.

IN WITNESS HEREOF, the parties hereto have executed this MOU on the latest date affixed to
the signatures below.

CITY OF NISSWA, MINNESOTA TEAMSTERS LOCAL NO. 346

—

o By ~ 2-"7/«""
Mayor /Béf/r:}/w reasirer
And And //%/z;,za-z«,

Acting City Administrator "/ President

Date: Date: 5 -/ é ) 01007\4
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