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CITY OF NISSWA 
SUMMARY – PUBLIC WORKS 

LAKERS LANE CONCEPT 
TUESDAY, APRIL 14, 2026 – 5:00 P.M. 

NISSWA CITY HALL 

Members present: Dil Stachour, Tom MacAuley 
Members present electronically: none 
Members absent: Galen Strovers, Council Liaisons Jesse Zahn and Joe Hall 
City Staff Present: Public Works Director Tom Blomer, Interim City Administrator Maggi 
Wentler 
Also present: City Engineer Dave Reese and Bill Westerberg with Widseth, and Lindsey Kviens 
school district designer for ISD 181, Nisswa Elementary School 
Audience Members: 8 including Parks Director Amber Moon Peterson as a resident 

Call to Order 

The meeting was called to order at 5:00 PM, though a quorum was not present for the first two 
agenda items. The Chair decided to proceed directly to the Lakers Lane concept presentation, 
with plans to return to earlier agenda items if additional members arrived. 

Public Works Committee 

This item was tabled due to lack of quorum. 

School Transportation Safety Project Along Lakers Lane 

City Engineer Dave Reese with the Widseth consulting team introduced the special informational 
session, emphasizing that no action would be taken by the City Council. The presentation team 
included Dave Reese, Bill Westerberg, Lindsey Kviens (school district designer for ISD 181, 
Nisswa Elementary School), and Tom Blomer (public works director). All had been working on 
this joint project between the school district and City on preliminary engineering and ideas. 

Issues and Challenges Identified 

The presentation outlined several key problems requiring attention. The sidewalk on the south 
side of Lakers Lane fronting the school has significantly deteriorated, with the school district 
having approached the City a couple of years ago about possible improvement projects. 
Photographs showed extensive patching work done by the school, including grinding down 
edges to eliminate trip hazards, along with weathering, deterioration, shifting, and elevation 
changes in the curb and gutter. 

School roof drainage presents another major issue, with downspouts releasing water onto grass 
surfaces that then drains across the sidewalk into Lakers Lane's curb and gutter system. This 
water intrusion into sidewalk cracks has led to deterioration and panel uplift through freeze-thaw 
cycles, while also causing erosion in the school's turf areas. 
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ADA compliance represents a significant concern, as the single striped crosswalk across Lakers 
Lane lacks pedestrian ramps on either end. This deficiency fails to meet ADA requirements and 
was identified as the top priority in the City's 2024 ADA transition plan, which specifically listed 
"Nisswa Elementary in Lakers Lane" for nonexistent or deficient pedestrian ramps. 

Safety issues during drop-off and pickup times were documented through drone flights 
conducted on April 7th (morning drop-off) and April 9th (afternoon pickup). The afternoon 
footage, taken at 2:48 PM, showed extensive parent vehicle stacking waiting to pick up children, 
beginning well before the official dismissal time. The queuing extended through the parking lot 
and down Lakers Lane toward Main Street, with additional stacking occurring at the Main Street 
intersection for vehicles trying to exit. 

Poor sight lines at the corners of Church Street and Lakers Lane create dangerous conditions, 
requiring drivers to nose their vehicles well into Lakers Lane to achieve adequate sight distance 
for safe entry into the intersection. 

Additional roof drainage issues were identified where water flows through a retaining wall, 
crosses the sidewalk, and enters the curb and gutter, causing deterioration, settling, water 
pooling, debris collection, and vegetation growth. 

Project Timing and Street Improvements 

The City typically undertakes bonded road projects every 5-6 years. The 2026 Street 
Improvements are scheduled for this summer, with 2027 Street Improvements planned for next 
summer, split into two phases. Lakers Lane has been included in both phases - the 2026 
improvements would address short-term needs for slip/trip hazards, sidewalk conditions, and 
curb and gutter on the south side, while the 2027 improvements would incorporate the rest of the 
street area where shared intersections impact each road. 

Proposed Solutions: Mini Roundabouts 

Bill Westerberg detailed two mini roundabout concepts, both significantly smaller than typical 
roundabouts with a center island radius of approximately 30 feet. The center median would be 
raised only 3-4 inches, allowing larger vehicles like school buses to drive over it without 
difficulty, while still channeling regular traffic around the roundabout. 

The first concept placed a mini roundabout at the intersection of Lakers Lane, Wooddale, and 
School Street. This design aimed to address left-turn concerns from the school parking lot by 
allowing vehicles to make right turns and then use the roundabout to return toward downtown, 
eliminating the need to continue straight and loop back on County Road 18. 

The second concept moved the roundabout to Church Street and Lakers Lane, which Westerberg 
noted would eliminate potential conflicts with vehicles and school buses that queue in front of 
the school. This location would allow vehicles to exit and travel east, west, or north through the 
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mini roundabout while incorporating pedestrian crossings set back from the center island to 
minimize vehicle-pedestrian conflicts. 

Both concepts would include pedestrian flashers for crosswalks, particularly on Lakers Lane, 
with options for push-button activation or automatic sensors. The designs aim to reduce speeds 
to 15-20 mph through the roundabouts while minimizing accident potential, though some initial 
learning curve was acknowledged. 

However, concerns were raised about queuing issues on Lakers Lane that could cause vehicles to 
stop within the roundabout, which would severely impact functionality. Solutions under 
consideration included easements through church property, designated queuing areas with 
controlled access back to traffic, or adding a second lane with a designated right turn. 

Impact on Parking and Business Access 

The Church Street roundabout option would eliminate some parking stalls, primarily on Church 
Street (a couple on the west side, parallel parking on the east side), some parking on Lake Street 
in front of the Foxy property, and parallel parking in front of businesses on the northeast 
quadrant. However, access would be provided into properties from Lakers Lane, and improved 
sight distances would result from eliminating parking at key locations. 

Community Survey Results 

A live interactive survey was conducted using Mentimeter technology, with Lindsey Kviens 
facilitating. Key results showed: 

• Morning drop-off congestion was rated as moderate to low

• Afternoon pickup congestion was rated as moderate to high

• Pedestrian safety concerns ranged from "some concerns" to "unsafe"

• Intersection visibility was primarily rated as "limited" to "poor"

• Parking during school hours was seen as adequate to limited

• Strong support existed for significant improvements to sidewalks, ADA access, traffic
flow, and pedestrian safety

• Support was shown for short-term 2026 improvements, though some requested more
information

• Similar support existed for 2027 improvements in conjunction with Church Street
projects

• Strong support was expressed for 3-5 year projects including safe routes to school
funding
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• Preference was shown for traffic circles/roundabouts over no changes

• The Church Street location was preferred over the School/Wood Dale location

• Top three priorities were identified as safety, traffic flow, and sidewalks

School District Improvements 

The school would be responsible for improving walkways in front of the school, addressing site 
drainage including roof lead work to connect to City storm sewer, creating a dedicated safe bus 
loading area (potentially requiring retaining wall removal to increase sidewalk width), and 
providing safe parent pickup and drop-off loops. Discussions with the church about potential 
easement or shared use of property for pickup loops were identified as necessary. 

Next Steps and Timeline 

The team outlined plans to compile feedback, refine concepts, build upon existing information, 
and share updated plans with the community and school district. Both school board and City 
Council approval will be required for any final decisions on short-term and long-term directions. 

Critical timing considerations were emphasized - for any 2026 summer sidewalk, curb and 
gutter, and storm sewer work to proceed, decisions must be made soon since work would need 
completion before school resumes after September 1st. 

Public Discussion and Council Presentation 

Due to limited public attendance despite extensive notification efforts, including letters to area 
residents and school parent communications, the Chair suggested presenting the concepts at the 
next City Council meeting to ensure broader community exposure and help with 2026 decision-
making. 

Tom Blomer noted that unofficial feedback from some Council members had been received, but 
formal Council direction would be essential. He expressed concern about the typical delays in 
municipal decision-making, emphasizing that if construction is planned for 2027, time is limited 
for the necessary planning, property acquisition discussions, and detailed design work. 

A recommendation emerged to move forward with the Church Street roundabout concept based 
on meeting results and previous stakeholder feedback, while still showing the original concept 
for transparency. The presentation would be incorporated into the 2027 road bond project 
planning, pending Council direction. 

The meeting concluded at 6:04 PM without a formal Public Works Committee recommendation 
due to lack of quorum, though the Public Works Director and City Engineer would provide 
recommendations to the City Council. Individual Committee members present could make 
personal recommendations if desired. 
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CITY OF NISSWA 
MINUTES – PUBLIC WORKS COMMITTEE 

Monday, May 11, 2026 – 5:00 P.M. 
NISSWA CITY HALL 

Members present: Council Liaison Jesse Zahn, Galen Strovers, Dil Stachour 
Members present electronically: none 
Members absent: Tom MacAuley  
City Staff Present: Tom Blomer, Jane Michaud, Deputy Clerk, Amber Moon Peterson, Parks 
Director 
Also present: City Engineer Dave Reese, Bill Westerberg, Widseth 
Audience members: 8 

Call to Order 

Council Liaison Jesse Zahn called the Special Public Works Committee Meeting to order on 
Monday, May 11, 2026, at 5:00 PM in Nisswa, MN. 

1. Approve Minutes

Motion made by Committee Member Strovers to approve the minutes from August, 
September, October, and December 2025, and January 2026.  Seconded by Committee 
Member Stachour. The motion carried unanimously. 

2. Street Light Addition Policy Discussion And Recommendation

Public Works Director Tom Blomer presented two handouts: a draft streetlight addition policy 
and a specific application of that policy to Hills Crossing. 

General Policy Framework 

Director Blomer explained that while cities typically do not maintain a rigid yes/no streetlight 
policy by location, he developed a checklist-based approach that the committee and Council 
could use to evaluate any future requests. The checklist includes safety considerations such as 
street sign visibility, blind or difficult intersections, presence of children, crosswalk and trail 
illumination needs, and personal security. It also incorporates traffic volume considerations, 
including proximity to busier roads such as Highway 371 or heavily traveled county roads. 
Budget considerations round out the framework, addressing whether the installation has been 
planned for in the current cycle or whether it should be deferred to the next budget cycle. 

Council Liaison Zahn affirmed that the checklist would still yield a discretionary 
recommendation to the Council, which would retain final authority. He suggested that any 
request brought forward should also include verified cost figures, including installation costs and 
engagement with the local utility, to give the Council and any future Councils the most complete 
information possible. Director Blomer noted that a similar cost breakdown had already been 
prepared for the Hills Crossing request, and that the siren situation—while related to utility 
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infrastructure—involves additional county-level complexity, as the county controls activation of 
sirens and is currently reviewing countywide maintenance responsibilities. 

Hills Crossing Streetlight Request 

Director Blomer walked the committee through the Hills Crossing scenario using the policy 
checklist. The request involves two streetlights within the City's easement: one near the trail 
midway between the trail and the buildings, and one near the intersection at Lower Cullen Road. 
Applying the checklist, Director Blomer noted that while street sign visibility had been cited as 
an issue by the facility manager, the signs are retroreflective. The intersection is not considered 
blind, children are not regularly present, there are no crosswalks, and the road does not intersect 
a particularly high-traffic corridor. A trail is present near the second proposed location, and 
personal security was noted as a possible consideration for some residents. The installation has 
not been budgeted for in the current cycle. 

Director Blomer noted that Minnesota Power has verified that power is available nearby for 
connection, and that the facility manager wishes to proceed immediately rather than waiting for a 
future budget cycle. His recommendation was that the City not fund the installation, but that it 
grant Hills Crossing permission to install the lights at their own expense. The recommended 
brightness level was 4,000 lumens, at a monthly cost of approximately $15.86 per light. 
Committee members asked whether brightness could be adjusted after installation; Director 
Blomer confirmed it can, with minimal cost impact. 

Motion made by Commissioner Stachour to accept Director Blomer's recommendation to 
approve the installation of two streetlights at Hills Crossing at the expense of Hills 
Crossing.  Motion was seconded by Commissioner Strovers.  The motion carried 
unanimously. 

Director Blomer indicated he would present this for formal Council approval at the May 19th 
Council meeting. 

3. 2027 Road Bond Considerations For Final Engineering Proposal

Director Blomer introduced this section by explaining that the purpose of the discussion was for 
the committee to arrive at recommendations to the City Council on intersection treatments and 
sidewalk configurations so that Widseth could proceed to final engineering for the City Hall 
Street and Church Street project. 

City Engineer Dave Reese from Widseth provided an overview presentation of the preliminary 
engineering completed to date. He noted that the project scope includes Lakers Lane, Church 
Street, City Hall Street, and a portion of Nisswa Avenue, with Church Street extending north to 
Birch Street. He explained that several stakeholder meetings had been held since mid-to-late 
January, drawing input from business owners along City Hall Street, Lakers Lane, and Church 
Street within the downtown district. Parks and Recreation Director Amber provided context on 
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the 2023 Parks and Recreation Master Plan, which had established goals for improving 
pedestrian circulation and wayfinding throughout the expanded downtown area, with a focus on 
a roughly 15-minute walkable loop connecting major destinations. 

i. City Hall Street/Main Street Intersection Treatment Discussion
And Recommendation

The City Engineer described two concepts that had been evaluated for the Main Street and City 
Hall Street intersection: a conventional intersection with pedestrian refuge islands and traffic 
channelization, and a traffic circle (mini roundabout). Stakeholder feedback from business 
owners, the historical society, and operators of The Pickle Bar was largely opposed to the traffic 
circle at this location. The City Engineer noted that a roundabout at this intersection would also 
result in greater loss of parking stalls due to the required turning radii. Accordingly, the 
engineering team's recommendation was a conventional intersection treatment with narrowed 
travel lanes, pedestrian refuge islands to reduce crossing distances (currently approximately 80 
feet), and defined turning movements to address erratic traffic behavior that stakeholders had 
identified as a safety concern. 

Council Liaison Zahn and Committee Members expressed general support for the conventional 
intersection approach. Committee Member Stachour noted that while he appreciates roundabouts 
in general, downtown Nisswa's pedestrian activity—with people crossing streets in unpredictable 
locations on busy days—makes a continuously moving roundabout inappropriate at that location. 
Paul Satterlund, a resident of Candor Court who works in planning and zoning, supported the 
conventional design, noting that the wide intersection currently encourages U-turns and erratic 
behavior, and that improved channelization would enhance both vehicle and pedestrian safety. 

Regarding the traffic circle proposed at the Lakers Lane and Church Street intersection near the 
school, the committee expressed support for proceeding with that concept. Committee Member 
Stachour raised a concern about the placement of crosswalks within the circle, suggesting they 
be pushed out approximately 30 feet from the circle to prevent pedestrians from crossing directly 
through active turning traffic. The City Engineer acknowledged this and confirmed it would be 
addressed in final design, noting that the raised pedestrian refuge island would also need to meet 
minimum width standards for pedestrians who need to pause mid-crossing. 

ii. Downtown Sidewalk Summit

The City Engineer presented conceptual sidewalk plans for City Hall Street and Church Street. 
Key elements included concrete sidewalk construction in conjunction with curb and gutter and 
storm sewer, continuous sidewalk on City Hall Street from its current terminus to Church Street 
with alignment improvements, diagonal or parallel parking additions on the east side of City Hall 
Street with an estimated gain of over 20 stalls, and sidewalk connectivity northward along 
Church Street toward the park and ultimately Poplar Street. 

A property owner on City Hall Street, noted that the existing City sidewalk ends at his building 
and that his privately constructed sidewalk is over 40 years old and out of alignment. He 
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expressed strong support for a continuous, properly aligned sidewalk and raised drainage 
concerns resulting from a gas line installation that had disrupted his parking area. The 
engineering team confirmed the proposal includes a continuous sidewalk along that corridor. 

The Committee and City Engineer discussed sidewalk placement on Church Street, including 
whether it should be on one or both sides, and whether it should take the form of a concrete 
sidewalk or a separated trail. Parks Director Moon Peterson clarified that a trail typically 
accommodates a broader range of uses and requires more separation from the roadway, while a 
sidewalk is more compact and better suited to the urban character of the corridor. Committee 
Member Stachour raised the concern that a wider shoulder or bike lane without a physical barrier 
could become a de facto parking lane or encourage speeding. 

Resident Paul Satterlund of Kander Court, spoke in favor of a sidewalk on Church Street, 
describing it as a primary pedestrian artery for the northeastern part of Nisswa. He noted that 
children and families walking to A&W, City Park, the elementary school, and other destinations 
currently have no shoulder and are forced into the ditch alongside vehicle traffic. He argued that 
if the City is investing in infrastructure on a 30-year cycle, the absence of a sidewalk on Church 
Street will not be revisited until the 2050s or 2060s. 

Another resident who lives on Church Street, offered that pedestrian traffic volumes on Church 
Street, outside of major events, do not warrant a large-scale widened solution on both sides. He 
expressed a preference for a narrower footprint with fewer tree removals. The City Engineer 
noted that curb and gutter construction, while adding urban infrastructure, can actually reduce 
the overall construction footprint compared to open-ditch rural design, which requires more 
clearing. 

Following discussion, the Committee reached a consensus that concrete sidewalk should be 
constructed on both sides of Church Street from City Hall Street to approximately the park 
entrance, transitioning to a single side continuing north toward Poplar Street, with consistent 
concrete construction throughout for continuity. 

Paul Satterlund also raised the idea of routing pedestrian access via School Street and through 
the school fields as an alternative to the Church Street intersection. Council Liaison Zahn 
confirmed this had been explored, including an approach that would have routed school buses 
through a private parcel connecting School Street to Main Street, but that the landowner 
declined. The current roundabout concept emerged after these alternatives were exhausted. 

Director Blomer announced that the regular Public Works Committee meeting on May 27th 
would also serve as a Sidewalk Summit, where decorative streetscaping elements—such as 
pedestrian-scale lighting, flower planters, landscaping, and signage—would be discussed. He 
encouraged business owners and residents present to attend and share their preferences. 

iii. Drainage Easements, Map Of Proposals Presented By Widseth
Discussion And Recommendation For The 2027 Project
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The City Engineer noted that storm sewer is a central component of the project given the high 
impervious coverage in the downtown area. Conceptual retention areas were identified, including 
a low-lying area on the rear of Saint Christopher's Church property to the north, where snow 
storage already occurs and infiltration conditions appear favorable, and an extension area at the 
end of The Pickle Bar parking lot to the south. The City Engineer acknowledged that a 
longstanding drainage issue on Nisswa Avenue presents additional constraints and will require 
further evaluation. Right-of-way for trail and drainage easements will be needed in certain 
locations, and acquisition discussions with adjacent property owners are a key factor in the 
project timeline. 

A business owner raised the question of a potential easement through the church property along 
Lakers Lane to serve as an alternate school pickup and drop-off route, an idea that had been 
discussed in earlier stakeholder meetings. Director Blomer confirmed that contact with the 
church had not yet been made but is planned, and a phone number was offered by the business 
owner. The engineer confirmed that the final design would accommodate this connection 
whether or not it is implemented in the 2027 project or a subsequent phase. 

A downtown business owner, raised concerns about the potential for both major intersections—
Lakers Lane/Church Street and Main Street/City Hall Street—to be under construction 
simultaneously, effectively creating a dead end for downtown access. Director Blomer 
acknowledged this concern and indicated that while the condition of City Hall Street and Church 
Street necessitates proceeding without further delay, phasing and access management would be 
addressed in the final engineering stage. 

The question was asked about the timeline for completing the western portion of Lakers Lane to 
Main Street. Director Blomer explained that Lakers Lane is not in poor enough condition to be 
included in the 2027 bond, and the earliest it would be addressed is 2032. Council Liaison Zahn 
raised the question of whether it would be cost-effective to extend the pavement reclamation on 
the short western segment of Lakers Lane—estimated at approximately 150 to 200 feet—while 
construction crews are already mobilized in the area. Director Blomer acknowledged the logic of 
that argument while noting that extending the project scope introduces additional right-of-way 
and business access considerations, and that this segment is not currently part of the project. He 
indicated it is worth further consideration. 

iv. Grand View Portion Delayed Until 2028

Director Blomer confirmed that the Grand View portion of the project is tentatively planned for 
delay until 2028. 
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Motion to adjourn was made by Commissioner Stachour and seconded by Commissioner 
Strovers. The motion carried unanimously. 

The meeting was adjourned at 6:42 PM. 

Respectfully submitted, 

_______________________________________ 
Jane M. Michaud, Deputy Clerk 
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CITY OF NISSWA 
SUMMARY – PUBLIC WORKS 

SIDEWALK SUMMIT II WORK SESSION 
WEDNESDAY, MAY 27, 2026 – 5:00 P.M. 

NISSWA CITY HALL 

Members present: Galen Strovers, Council Liaison Jesse Zahn 
Members present electronically: none 
Members absent: Tom MacAuley, Dil Stachour 
City Staff Present: Public Works Director Tom Blomer; Interim City Administrator Maggi 
Wentler via Zoom; Jane Michaud, Deputy Clerk; Steven Timblin, City Planner 
Also present: City Engineer Dave Reese and Bill Westerberg with Widseth 
Audience Members: Kalie VanVickle, President of the Nisswa Chamber of Commerce 

Call to Order 

The Public Works Committee Meeting was called to order by Chair and Council Liaison Zahn at 
5:04 PM on Wednesday, May 27, 2026, at Nisswa City Hall. It was noted that a quorum was not 
present. Public Works Director Thomas Blomer and the Chair determined that as the Committee 
functions in an advisory capacity, the meeting would proceed as a work session, including 
presentations for informational purposes.  No formal action on Agenda items requiring a quorum 
will be taken. The Chair also noted that the City of Nisswa has two open Public Works 
Committee Member positions and encouraged interested residents to apply. 

1) Approve Minutes from: April 14th Lakers Lane Concept Meeting 2026

This item was tabled due to the absence of a quorum and will be brought forward at the next 
meeting. 

2) Approve Minutes from: May 11th Special Public Works Committee Meeting

This item was tabled due to the absence of a quorum and will be brought forward at the next 
meeting. 

3) 2027 Road Bond

A. Sidewalk Summit II: Church Street, City Hall Street, the Main Street/City Hall
Street Intersection/Streetscape Options/Widseth Presentation and Committee Discussion 

Public Works Director Blomer provided brief context, noting that the previous month's 
Committee meeting had addressed adding sidewalks along Church Street, City Hall Street, and 
the Main Street/City Hall Street intersection to the 2027 Street Bond, and that the 
recommendation to move forward had been well received. The focus of this meeting was to 
advance the discussion to streetscaping elements for the same project corridor. 
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City Engineer Dave Reese from Widseth then delivered a presentation covering the broad 
spectrum of streetscape amenity categories, using visual handouts and on-screen displays. The 
categories covered were as follows: 

Benches and Seating: A variety of materials, styles, sizes, and configurations were presented, 
ranging from rustic wood to modern metal. Widseth recommended selecting no more than two 
styles to maintain a coherent thematic identity for the City, cautioning that too many varieties of 
materials, colors, and styles creates visual confusion. 

Planters: Similar guidance was offered for planters, with the recommendation to limit variety 
and allow plantings themselves to provide color interest rather than varying planter boxes. The 
possibility of incorporating planters on light poles was raised by Director Blomer, who suggested 
a sponsorship model in which businesses or community organizations could sponsor planters or 
hanging flower baskets. The practicality of watering pole-mounted planters was discussed, with 
the option of running a water line along the light poles noted as a possibility. The consensus was 
that sponsorships could limit the scope of planting maintenance obligations for the City, and that 
un-sponsored locations would simply not have planters installed. 

Wayfinding: The presentation covered kiosk-style informational signs, directional signage for 
walkway routes, and pavement markings. Widseth cautioned that painted pavement markings 
require frequent maintenance given the local climate and snow plowing operations, and noted 
that inset thermoplastic or preformed materials, as used on crosswalk striping, are more durable 
but come at a higher cost. 

Street Trees and Vegetation: Trees were identified as a commonly desired streetscaping 
element, with the presentation noting that selected species must be salt-resistant, require 
adequate rooting space (a minimum of four feet by four feet was recommended by the landscape 
architects), and must not obstruct sight lines for motorists and pedestrians. Committee Member 
trovers raised concerns about root systems heaving sidewalk panels or curb and gutter. Widseth 
acknowledged that certain species, such as red oak, carry that risk if not given sufficient space, 
but noted that in a properly designed setting with adequate clearance, trees can be accommodated 
alongside sidewalk seating areas. 

Street Lighting: The presentation discussed a range of styles from rustic to modern, with the 
ability to incorporate electrical service and water supply within poles to support planters, 
banners, and seasonal decorations. Widseth noted that the purpose of the lighting—whether 
safety-oriented or purely decorative—should guide the selection, with bollard-style lower 
lighting appropriate for pathway or decorative use and taller poles better suited for intersection 
safety lighting. Chair Zahn asked whether poles could be designed to be modular to allow add-
ons such as hooks for hanging flowers and other fixtures, which was affirmed as a practical 
consideration. 
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Cross-Sections and Overall Plan: The final portion of the presentation reviewed different street 
cross-section configurations depending on available right-of-way width. Widseth noted that the 
corridors in the downtown 2027 Street improvement area vary in width, with the Main Street and 
City Hall Street intersection being notably wide at approximately 60 feet of pavement. The 
conceptual plan showed pedestrian bump-outs and refuge islands at key corners to shorten 
pedestrian crossing distances and provide space for landscaping. The possibility of incorporating 
a bike lane was discussed briefly; Widseth noted that while a curb and gutter width can 
contribute to that measurement, a dedicated bike lane of four to five feet in width beyond the 
curb would be appropriate for safe bicycle travel. The overall concept map showed proposed 
sidewalk continuity along Church Street to the north end of the church property, the west side of 
Church Street up to the park, around the proposed roundabout at Lakers Lane and Church Street, 
and along both the north and south sides of City Hall Street to address existing gaps. 

Following the presentation, discussion turned to next steps and timeline. Widseth noted that 
Council had authorized final design on the project corridors with a completion target of end of 
September, in order to finalize plans for bidding in January or February. Right-of-way 
acquisition assessments would need to be underway by August or early September to allow the 
City Attorney sufficient time to complete that process. It was estimated that a 
landscape/beautification Committee could cover significant ground and develop cost estimate 
recommendations to the City Council within approximately 60 days of being formed. 

Director Blomer proposed forming a small volunteer Committee of approximately five to seven 
people—including business owners, a representative from the Chamber (Kalie), and one or two 
Committee members—to review streetscape element options and bring forward a consensus 
recommendation to the City Council. The group discussed that the Chamber and an eventual 
Economic Development Authority (EDA) could also play a role in coordinating and potentially 
funding beautification elements. The importance of prioritizing durability and maintenance-
friendliness in all selected elements was emphasized by Director Blomer, who noted that items 
suitable for milder climates may not withstand the local conditions of salt, snow plowing, and 
freeze-thaw cycles. He also highlighted that the existing decorative light poles in front of City 
hall cost approximately $10,000 each and cautioned that future selections should be more readily 
available and affordable for repair or replacement. 

A sponsorship program for benches—including memorial bench dedications with plaques—was 
noted as a model used successfully in neighboring communities such as the City of Baxter. The 
chamber representative present indicated that banner programs and bench sponsorship inquiries 
are already common from community members, suggesting strong potential for initial funding 
through such programs. 

Director Blomer committed to connecting with the chamber representative within the week to 
begin the process of forming the volunteer Beautification Committee. 
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4) Sewer Pond #2 Liner Repair Preliminary Engineering Proposal. Widseth Presentation.

Director Blomer introduced the sewer pond liner repair item, noting that while a quorum was not 
present to make a formal Committee recommendation, he intended to present the topic for 
awareness and to place it on the June City Council meeting agenda. 

City Engineer Reese explained that the proposal covers preliminary engineering and facility 
planning services for the Sewer Pond #2 liner replacement. Widseth would perform facility 
planning, plan preparation, and specifications for bidding purposes—they would not be 
performing the construction work themselves. The proposed funding track would route through 
Rural Water for an interim loan and then on to the Public Facilities Authority (PFA) Clean Water 
Revolving Fund loan program to finance construction, which is a two-year process. Widseth 
noted that facility planning is one of the first required steps in that track and is a fairly intensive 
process. 

Dave with Widseth also noted that during a conversation with Brian Fitzpatrick, the MPCA 
review engineer on the project, it was indicated that Ponds 1 and 3—constructed around the same 
time frame with the same type of liner—should also be assessed for condition as part of this 
process, in order to take a holistic view of potential needs rather than repeating the facility 
planning process multiple times. 

Committee Member Strovers raised the question of operational capacity if multiple ponds needed 
to be taken out of service and whether a Pond 4 existed. Director Blomer confirmed that Pond 4 
exists and is relatively new, providing the City with significant operational flexibility. He noted 
that it would be possible to take Ponds 1, 2, and 3 out of service one at a time, and potentially 
two simultaneously if necessary. The current understanding is that Pond 2 is confirmed to be 
leaking, while Ponds 1 and 3 are not yet showing evidence of leakage. Director Blomer indicated 
a likely approach of repairing Pond 2 first, then returning to address Ponds 1 and 3 together. 
Director Blomer also noted that he had been in contact with the City's insurance carrier to 
explore whether insurance coverage might apply to the leaking liner, and that the preliminary 
engineering proposal would help establish a ballpark cost estimate needed for any such claim. 

It was agreed that this item would be brought formally before the City Council at the June 
meeting. The Chair suggested the possibility of combining this with other pending topics in a 
workshop format to make efficient use of a single gathering, to which Director Blomer agreed. 

ANNOUNCEMENTS/FUTURE MEETINGS 

June 24th, 2026 Regular Public Works Committee Meeting 

Director Blomer noted that the next regularly scheduled Public Works Committee meeting is 
June 24, 2026, at 5:00 PM. Anticipated Agenda items include a follow-up on streetscaping and 
the sewer pond liner matter, as well as a presentation by Monica Anderson regarding a potential 
rustic road designation for Camp Lincoln Road. Director Blomer noted that Camp Lincoln Road 
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is not currently included in any road bond and is in sufficiently good condition that the earliest 
any reconstruction work would occur is 2032 or later. The rustic road concept has been discussed 
previously but no formal designation has been established. 

Chair Zahn concluded the work session at 5:45 PM. 

Respectfully submitted, 

_________________________________________ 
Jane M. Michaud, Deputy Clerk 
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