
Meeting Announcement and Agenda 
Mt. Pleasant Zoning Board of 

Appeals 

Wednesday, April  22, at 7:00 p.m. 
City Hall, Commission Chamber 

I. Roll Call: Haveles, Keipinger, McGuire, Powell, Stressman

II. Welcome new member Ms. Stacie Keipinger

III. Election of Officers:

IV. Approval of Agenda:

V. Approval of Minutes:

November 19, 2025 

VI. Public Comment

VII. Communications:

VIII. Public Hearings:

a. ZBA-26-01 – 116 N Mission – A variance application has been filed by Graff –
MTPBGRCRE LLC, requesting approval for temporary signs under section 154.414
Subsection B(3).

b. ZBA-26-02 – 1422 E Pickard – A variance application has been filed by Graff – MTPRE
LLC, requesting approval for temporary signs under section 154.414 Subsection B(3).

IX. Old Business:

a. None

X. New Business:

a. None

XI. Other:

a. None

XII. Adjournment

All interested persons may attend and participate. Persons with disabilities needing assistance to participate may call 
the Personnel Office at 779-5314. A 48-hour advance notice is necessary for accommodation. 
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 Mt. Pleasant Zoning Board of Appeals 
Minutes of the Regular Meeting 

November 19, 2025 
 
       

I. McGuire called the meeting to order at 7 p.m. 
 
Present:  Demerath, Haveles, McGuire, Orlik, Stressman, 
Absent: Powell 
 
Staff: Brian Kench, Kayleigh Cullen 
 

II. Approval of the Agenda: 
 
Stressman noted he was listed twice on the agenda and requested a correction. 
 
McGuire called for a motion. Motion by Haveles, supported by Orlik to approve the 
agenda. 
 
Motion was approved unanimously. 
 

III. Approval of the Minutes: 
 
October 22, 2025 

 
Motion by Haveles support by Orlik, to approve October 22, 2025, minutes. 
 
Motion was approved unanimously. 

 
IV. Public Comment 

 
McGuire opened public comment, noting this time was reserved for comments not 
related to any case being presented this evening.  
 
Joseph Carreon of 109 N. Arnold came forward to discuss comments made during the 
public hearing portion of the 10.22.25 ZBA meeting. 
 
There being no one else wishing to speak in person, online, or via Zoom, McGuire 
closed public comment. 
 

V. Communications: 
 
A. None 
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VI. Public Hearings: 
 

A. None 
 

VII. Old Business: 
 
A.   None 

 
VIII. New Business: 

 
A.  Review 2026 Meeting Calendar 
 
Motion by Stressman, supported by Haveles to approve the 2026 ZBA Meeting 
Calendar. 

 
IX. Other  

 
A.   Board Member Recognitions  

 
X. Adjournment: 

 
Motion by Haveles, support by Stressman to adjourn. 
 
Motion approved unanimously. 
 
Meeting adjourned at 7:12 p.m. 



VARIANCE APPLICATION 

City of Mt. Pleasant - Building Safety Department 

320 W. Broadway Street, Mt. Pleasant, Ml 48858 

(989) 779-5347 ■ Fax: {989) 773-4691 • www.mt-pleasant.org

Important Information to Applicants for Variance: 

OFFICE USE ONLY
Filing fee: $500.00
Case #: � e, A -2lP - O I
Submission Date: Z/J'�}21.R
Meeting Date: ____

The Zoning Board of Appeals may grant Variances upon finding based on reasonable evidence that the Variance 

will not be detrimental to adjacent property or the surrounding neighborhood and will not impair the intent and 
purpose of Chapter 154 of the Zoning Ordinance. The possibility of increased financial return shall not of itself be 

deemed sufficient to warrant a Variance. 

The Board's consideration of a Variance request shall be limited to the specific standard, requirement, or use for 

which the Variance is requested and shall not include any other aspect of an application. 

The Board cannot grant use variances. 

COMPLETE APPLICATION REQUIRED 

The Variance Application will not be scheduled for review by the Zoning Board of Appeals until it has been verified 

that all required information has been provided with the application including the filing fee. Incomplete 
applications may be returned. 

QUESTIONS 

If you have any questions, please contact the Building Safety Department at (989) 779-5347 or bkench@mt­
pleasant.org. Additional information can also be found in the Building Safety Development section and the Zoning 

Board of Appeals section of the City's website at www.mt-pleasant.org. The variance process is outlined in Section 

154.608 of the City's Zoning Ordinance. Non-conforming lots, uses, structures and improvements are outlined in 
Section 154.114 of the City's Zoning Ordinance. The Zoning Ordinance can be reviewed online at www.mt­

pleasant.org[planning. 

Variance Application - Page 1 of 4 Rev. 10/04/2022 



















































































































Zoning Board of Appeal Staff Report 
Case Number 26-01 
Tuesday, March 25, 2026 
Reviewer: Brian Kench, Building Official, Board Secretary 

OWNER/APPLICANT: Graff – MTPBGRCRE., LLC. 
Victoria Munday, Manager 
116 N. Mission St. 
Mt. Pleasant, MI 48858 

ADDRESS: 116 N. Mission Street 

REQUEST: A variance application has been filed by Graff – MTPBGRCRE LLC, 
requesting approval for temporary signs under section 154.414 
Subsection B (3). 

LOT AREA: 4.362 Acres 

ZONING: CD-4, General Urban Character

FUTURE LAND USE: Mixed Use Low - This area will be less intense than the CD-4 area 
but still provides needed services through a mix of building types. 
There are medium, shallow or no front setbacks, and narrow to 
medium side setbacks. Streets have curbs, sidewalks, and 
thoroughfare trees that define medium-sized blocks. Landscaping 
varies based on the individual building. 

BACKGROUND: 

An application has been submitted by Manager Victoria Munday on behalf of the Graff Buick, GMC 
and Cadillac dealership located at 116 N. Mission Street. The applicant is requesting a variance to 
increase the number, height, and placement of temporary signs permitted on the site. 

The dealership installed eighteen (18) banner/flag-type signs attached to light poles throughout the 
parking lot at a height of approximately 10–12 feet above grade. These signs were installed without 
prior approval and are therefore subject to the variance request in order for them to remain on the site. 

Section 154.414(B)(3) of the Zoning Ordinance permits a maximum of two (2) temporary signs on a 
site. These signs must either be mounted flat against the building or installed between two 4” × 4” 
wooden posts. Temporary signs are limited to a maximum height of five (5) feet above grade and must 
be installed a minimum of five (5) feet from the front property line (measured from the back of the 
sidewalk). 

The dealership currently has a large pylon sign and wall signage on the front of the building 
identifying the business and the vehicle brands sold at the location. 



Case Number 26-01 – Graff, Buick, GMC, Cadilac Dealership 
Wednesday, March 26, 2026 
Page 2 
 
 
The applicant has suggested that the banners or flags installed in the public right-of-way as part of the 
City’s banner festival be considered when reviewing this request. However, those installations fall 
outside of the zoning ordinance and are regulated separately under the City Code through the 
Department of Public Works. 

 
ZONING 
 
SIGN STANDARDS A. Purpose; General. (ZONING CODE EXCERPT) 
 
1. The purpose of this Section 154.414 is to establish a comprehensive scheme for the regulation of 
Signs in the City. More specifically, this Section is intended to accomplish the following purposes:  
 

a.  Encourage the effective use of Signs as a means of communication and to facilitate 
navigation from place to place within the City. 

b.  Balance the need for information for motorists and pedestrians with the need for traffic 
safety by limiting Signs or characteristics of Signs that may be distracting to drivers. 

c.  Balance the desire and need of individuals to express themselves through Signs with the 
desire to maintain a pleasing, safe, and navigable environment for residents and visitors.  

d.  Provide liberally for the display of Noncommercial messages in residential areas, 
recognizing the unique value of residential signage as a means of exercising constitutional 
freedom of expression.  

e.  Protect and enhance the value of property in the City by providing for Signage consistent 
with the character of the area in which it is located.  

 
154.414 (B-3) 
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In addition to all other Signs allowed in accordance with Sections 154.414A and 154.414B, non-
illuminated Temporary Signs are allowed without a Sign Permit subject to the following regulations: 
 

b.  On any lot not used as a single-family, two-family, or owner-occupied multi-family 
dwelling, up to 2 temporary Signs may be displayed on a pole or stake affixed to the 
ground or on a banner affixed to the building on the lot. Such Signs shall not exceed 32 
square feet in area per side, and the top of the Sign shall be no more than 5 feet from 
ground level unless the Sign is a banner affixed to a building. If affixed to the ground, 
they shall be supported by wooden posts a minimum of 4 inches by 4 inches thick and 
shall be spaced at least 15 feet apart from one another. Such Sign may display non-
commercial messages or on-site commercial messages (including, but not limited to, 
messages conveying that the lot is for sale, that work is being performed on the dwelling 
by a particular individual or business, or that a business on the lot is or will be holding a 
sale). 

 
c.  Temporary signs must be made of waterproof materials and kept in good repair. d. 

Temporary signs must be set back at least 5 feet from the property line and may not be 
placed in a manner that obstructs clear vision for drivers on an adjacent street.  

 
LAND USES 

 
 Land Use Zoning Existing Use 

North Commercial CD-4 Restaurant – Take Out 

East Commercial CD-4 Retail 

South Commercial CD-4 Commercial Garage 

West Residential CD-3 Single Family Homes 

 
FINDING: 
 
The Board shall refer to the applicant's responses to the following questions in accordance with Section 
154.608(B). To obtain a non-use or dimensional variance, the applicant must demonstrate practical 
difficulty by showing that all of the following conditions exist. 
 
(1) Exceptional Circumstances 
 
That there are exceptional or extraordinary circumstances or conditions applying to the property in 
question, or to the intended use of the property, that do not apply generally to other properties or classes 
of uses in the same zoning district. Exceptional or extraordinary circumstances normally include: 
 

(a) Exceptional narrowness, shallowness, or shape of a specific property on the effective date of 
this chapter; 
(b) Exceptional topographic conditions or other extraordinary situation on the land, building, or 
structure; or 
(c) The use or development of property immediately adjoining the property in question. 
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Staff Response: 
Staff has not identified any exceptional or extraordinary physical conditions associated with the property 
that would prevent compliance with the temporary sign regulations of the zoning ordinance. The property 
appears to be similar in size, configuration, and development pattern to other commercial properties 
within the same zoning district. The request is related to the applicant’s desire to install additional signage 
rather than a limitation created by the physical characteristics of the property. 
 
(2)  Preservation of Property Rights 
 
That such a variance is necessary for the preservation and enjoyment of a substantial property right 
possessed by other properties in the same zoning district and in the vicinity. 
 
Staff Response: 
 
The zoning ordinance allows businesses within the district to utilize both permanent signage and limited 
temporary signage to advertise their business. The subject property currently has permanent wall signage 
and a pylon sign identifying the business and the brands sold on the site. Staff has not provided evidence 
that additional temporary signage beyond what is permitted by the ordinance is necessary for the 
preservation or enjoyment of a substantial property right possessed by other similarly situated properties. 
 
(3) Not a General Condition 
 
That the variance request is not one where the specific conditions pertaining to the property are so general 
or recurrent in nature as to make the formulation of a general regulation for such conditions reasonably 
practicable. 
 
Staff Response: 
 
The circumstances described in the request do not appear to be unique to this property and could 
reasonably apply to other automobile dealerships or commercial properties in the community. Allowing a 
significant increase in temporary signage could create a precedent for similar requests from other 
properties within the zoning district. 
 
(4) Impact on Adjacent Property 
 
That authorizing such variance will not be a substantial detriment to adjacent property. 
 
Staff Response: 
 
The installation of eighteen banner-style signs mounted to light poles throughout the parking lot increases 
the overall visual impact of signage on the site. While the signs are located on the applicant’s property, 
the increased number and height of the signs may be considered excessive along the corridor and may 
impact the character of the surrounding commercial area. 
 
(5) Consistency with the Purpose of the Ordinance and Public Interest 
 
That authorizing the variance will not materially impair the purposes of this chapter or the public interest. 
 
Staff Response: 
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The temporary sign standards were adopted to regulate the number, placement, and size of signage in 
order to maintain a consistent and orderly visual environment within the community. Allowing a 
substantial increase in the number and height of temporary signs may conflict with the intent of these 
regulations.  
 
(6) Not Self-Created 
 
That the need for the variance is not created by any action of the applicant or previous owner. 
 
Staff Response: 
 
The banner-style signs were installed prior to receiving approval from the City and before submitting the 
application for consideration for a variance.  As a result, the condition requiring the variance appears to 
have been created by the applicant. 
 
Staff Response: 

Based on the review of the request and the standards for granting a dimensional variance under Section 
154.608(B) of the Zoning Ordinance, staff finds that the applicant has not demonstrated practical 
difficulty related to the physical characteristics of the property. The request appears to be related to the 
applicant’s desire to increase the amount and visibility of temporary signage beyond what is permitted 
under the zoning ordinance. 

The subject property currently has permanent wall signage and a pylon sign identifying the business, in 
addition to the temporary signage permitted by ordinance. The request to allow eighteen banner-style 
signs mounted to light poles throughout the parking lot represents a substantial increase beyond the two 
temporary signs permitted under Section 154.414(B)(3), as well as an increase in the allowable height of 
such signage. 

Based on the findings outlined above, it is recommended that the Zoning Board of Appeals deny the 
variance request, as the request does not appear to meet the standards required for granting a dimensional 
variance under Section 154.608(B) of the Zoning Ordinance. 

 
Attachments: 
  
ZBA Application and Attachments 
Site Plan  



Website:  www.mt-pleasant.org 
Michigan Relay Center for Speech & Hearing Impaired:  1-800-649-3777 

Variance Application – DPW Office Comments 

ZBA-26-01 
Due Date: 2026-03-16 

Address of Development: 116 N Mission Street 

Project Description:  Adding flags to light poles.

DPW Director: 
No comments. 

Engineering:   
No comments on flags on poles within private site. 

Flags are not allowed on the poles within public right-of-way. 

Streets Department: 
No comments. 

Water Department: 
No comments. 

Water Resource Recovery Department: 
No comments. 















































Zoning Board of Appeal Staff Report 
Case Number 26-02 
Tuesday, March 25, 2026 
Reviewer: Brian Kench, Building Official, Board Secretary 

OWNER/APPLICANT: Graff – MTPBGRCRE., LLC. 
Victoria Munday, Manager 
4580 East Pickard St. 
Mt. Pleasant, MI 48858 

ADDRESS: 1422/1426 East Pickard Street 

REQUEST: A variance application has been filed by Graff – MTPBGRCRE LLC, 
requesting approval for temporary signs under section 154.414 
Subsection B (3). 

LOT AREA: 4.362 Acres 

ZONING: CD-4, General Urban Character

FUTURE LAND USE: Mixed Use Low - This area will be less intense than the CD-4 area 
but still provides needed services through a mix of building types. 
There are medium, shallow or no front setbacks, and narrow to 
medium side setbacks. Streets have curbs, sidewalks, and 
thoroughfare trees that define medium-sized blocks. Landscaping 
varies based on the individual building. 

BACKGROUND: 

An application has been submitted by Manager Victoria Munday on behalf of 
the Graff Buick, GMC and Cadillac dealership located at 1422/1426 East 
Pickard Street. The applicant is requesting a variance to increase the number, 
height, and placement of temporary signs permitted on the site. 

The dealership is made up of two vacant properties (1422/1426) used for 
outdoor vehicle display that are located in the City of Mt. Pleasant, and the 
building that houses the showroom, service areas and remaining display lot is 
located in the Union Charter Township. Four banner/flag-type signs have been 
attached to light poles throughout the parking lot on the property located in the 
City at a height of approximately 10–12 feet above grade. These signs were 
installed without prior approval and are therefore subject to the variance 
request in order for them to remain on the site. 

Section 154.414(B)(3) of the Zoning Ordinance permits a maximum of two (2) temporary signs on a 
site. These signs must either be mounted flat against the building or installed between two 4” × 4” 
wooden posts. Temporary signs are limited to a maximum height of five (5) feet above grade and must 
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be installed a minimum of five (5) feet from the front property line (measured from the back of the 
sidewalk). 
 
The dealership currently has a large pylon sign and wall signage on the front of the building 
identifying the business and the vehicle brands sold at the location. 
 
The applicant has suggested that the banners or flags installed in the public right-of-way as part of the 
City’s banner festival be considered when reviewing this request. However, those installations fall 
outside of the zoning ordinance and are regulated separately under the City Code through the 
Department of Public Works. 
 
ZONING 
 
SIGN STANDARDS A. Purpose; General. (ZONING CODE EXCERPT) 
 
1. The purpose of this Section 154.414 is to establish a comprehensive scheme for the regulation of 
Signs in the City. More specifically, this Section is intended to accomplish the following purposes:  
 

a.  Encourage the effective use of Signs as a means of communication and to facilitate 
navigation from place to place within the City. 

b.  Balance the need for information for motorists and pedestrians with the need for traffic 
safety by limiting Signs or characteristics of Signs that may be distracting to drivers. 

c.  Balance the desire and need of individuals to express themselves through Signs with the 
desire to maintain a pleasing, safe, and navigable environment for residents and visitors.  

d.  Provide liberally for the display of Noncommercial messages in residential areas, 
recognizing the unique value of residential signage as a means of exercising constitutional 
freedom of expression.  

e.  Protect and enhance the value of property in the City by providing for Signage consistent 
with the character of the area in which it is located.  

 
154.414 (B-3) 
 
In addition to all other Signs allowed in accordance with Sections 154.414A and 154.414B, non-
illuminated Temporary Signs are allowed without a Sign Permit subject to the following regulations: 
 

b.  On any lot not used as a single-family, two-family, or owner-occupied multi-family 
dwelling, up to 2 temporary Signs may be displayed on a pole or stake affixed to the 
ground or on a banner affixed to the building on the lot. Such Signs shall not exceed 32 
square feet in area per side, and the top of the Sign shall be no more than 5 feet from 
ground level unless the Sign is a banner affixed to a building. If affixed to the ground, 
they shall be supported by wooden posts a minimum of 4 inches by 4 inches thick and 
shall be spaced at least 15 feet apart from one another. Such Sign may display non-
commercial messages or on-site commercial messages (including, but not limited to, 
messages conveying that the lot is for sale, that work is being performed on the dwelling 
by a particular individual or business, or that a business on the lot is or will be holding a 
sale). 
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c.  Temporary signs must be made of waterproof materials and kept in good repair. d. 
Temporary signs must be set back at least 5 feet from the property line and may not be 
placed in a manner that obstructs clear vision for drivers on an adjacent street.  

 
LAND USES 

 
 Land Use Zoning Existing Use 

North Commercial CD-4 Restaurant – Take Out 

East Commercial CD-4 Retail 

South Commercial CD-4 Commercial Garage 

West Residential CD-3 Single Family Homes 

 
FINDING: 
 
The Board shall refer to the applicant's responses to the following questions in accordance with Section 
154.608(B). To obtain a non-use or dimensional variance, the applicant must demonstrate practical 
difficulty by showing that all of the following conditions exist. 
 
(1) Exceptional Circumstances 
 
That there are exceptional or extraordinary circumstances or conditions applying to the property in 
question, or to the intended use of the property, that do not apply generally to other properties or classes 
of uses in the same zoning district. Exceptional or extraordinary circumstances normally include: 
 

(a) Exceptional narrowness, shallowness, or shape of a specific property on the effective date of 
this chapter; 
(b) Exceptional topographic conditions or other extraordinary situation on the land, building, or 
structure; or 
(c) The use or development of property immediately adjoining the property in question. 

 
Staff Response: 
 
Staff has not identified any exceptional or extraordinary physical conditions associated with the property 
that would prevent compliance with the temporary sign regulations of the zoning ordinance. The property 
appears to be similar in size, configuration, and development pattern to other commercial properties 
within the same zoning district. The request is related to the applicant’s desire to install additional signage 
rather than a limitation created by the physical characteristics of the property. 
 
(2)  Preservation of Property Rights 
 
That such a variance is necessary for the preservation and enjoyment of a substantial property right 
possessed by other properties in the same zoning district and in the vicinity. 
 
Staff Response: 
 
The zoning ordinance allows businesses within the district to utilize both permanent signage and limited 
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temporary signage to advertise their business. The subject property currently has permanent wall signage 
and a pylon sign identifying the business and the brands sold on the site. Staff has not provided evidence 
that additional temporary signage beyond what is permitted by the ordinance is necessary for the 
preservation or enjoyment of a substantial property right possessed by other similarly situated properties. 
 
(3) Not a General Condition 
 
That the variance request is not one where the specific conditions pertaining to the property are so general 
or recurrent in nature as to make the formulation of a general regulation for such conditions reasonably 
practicable. 
 
Staff Response: 
 
The circumstances described in the request do not appear to be unique to this property and could 
reasonably apply to other automobile dealerships or commercial properties in the community. Allowing a 
significant increase in temporary signage could create a precedent for similar requests from other 
properties within the zoning district. 
 
(4) Impact on Adjacent Property 
 
That authorizing such variance will not be a substantial detriment to adjacent property. 
 
Staff Response: 
 
The installation of eighteen banner-style signs mounted to light poles throughout the parking lot increases 
the overall visual impact of signage on the site. While the signs are located on the applicant’s property, 
the increased number and height of the signs may be considered excessive along the corridor and may 
impact the character of the surrounding commercial area. 
 
(5) Consistency with the Purpose of the Ordinance and Public Interest 
 
That authorizing the variance will not materially impair the purposes of this chapter or the public interest. 
 
Staff Response: 
 
The temporary sign standards were adopted to regulate the number, placement, and size of signage in 
order to maintain a consistent and orderly visual environment within the community. Allowing a 
substantial increase in the number and height of temporary signs may conflict with the intent of these 
regulations.  
 
(6) Not Self-Created 
 
That the need for the variance is not created by any action of the applicant or previous owner. 
 
Staff Response: 
 
The banner-style signs were installed prior to receiving approval from the City and before submitting the 
application for consideration for a variance.  As a result, the condition requiring the variance appears to 
have been created by the applicant. 
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Staff Response: 

Based on the review of the request and the standards for granting a dimensional variance under Section 
154.608(B) of the Zoning Ordinance, staff finds that the applicant has not demonstrated practical 
difficulty related to the physical characteristics of the property. The request appears to be related to the 
applicant’s desire to increase the amount and visibility of temporary signage beyond what is permitted 
under the zoning ordinance. 

The subject property currently has permanent wall signage and a pylon sign identifying the business, in 
addition to the temporary signage permitted by ordinance. The request to allow eighteen banner-style 
signs mounted to light poles throughout the parking lot represents a substantial increase beyond the two 
temporary signs permitted under Section 154.414(B)(3), as well as an increase in the allowable height of 
such signage. 

Based on the findings outlined above, it is recommended that the Zoning Board of Appeals deny the 
variance request, as the request does not appear to meet the standards required for granting a dimensional 
variance under Section 154.608(B) of the Zoning Ordinance. 

Attachments: 

ZBA Application and Attachments 
Site Plan 



Website:  www.mt-pleasant.org 
Michigan Relay Center for Speech & Hearing Impaired:  1-800-649-3777 

Variance Application – DPW Office Comments 

ZBA-26-02 
Due Date: 2026-03-16 

Address of Development: 1422 E Pickard Street 

Project Description:  Adding flags to light poles in car dealership lot.

DPW Director: 
No comments. 

Engineering:   
No comments on flags on poles within private site. 

Flags are not allowed on the poles within public right-of-way. 

Streets Department: 
No comments. 

Water Department: 
No comments. 

Water Resource Recovery Department: 
No comments. 
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