AIRPORT JOINT OPERATIONS AND MANAGEMENT BOARD
Meeting Minutes
Thursday, April 18, 2024
3:30 p.m. - 5:00 p.m.
Airport Terminal Building

| Call to Order
Chairman Nanney called the meeting to order at 3:30 p.m.
ll.  Roll Call
Member Present

Samantha Chippeway No

Aaron Desentz Yes

James McBryde Yes

Rodney Nanney Yes

Tim Nieporte Yes

Staff present: Bill Brickner, Jason Moore

. Approval of the Agenda
Motion by McBryde, support by Desentz, to approve the agenda
Motion passed unanimously

IV.  Public Input on Agenda Items
None

V. Approval of Meeting Minutes — February 2024 — Attachment
Motion by McBryde, support by Desentz, to approve the minutes as written
Motion passed unanimously

VI.  New Business

VII.  Old Business

a. Mt Pleasant CVB —-Grant Funding Opportunities for Airport Projects
Board discussed possible ADA sidewalk

b. Hanger/terminal building/runway extension/road improvement project
Airport feasibility study underway.

Airport sign replacement was discussed. It was decided a sign permit from the
Township was needed and not a variance to reface and repair the existing sign.



c. 2024 Airport events — Timing and Board participation/support?
Young Eagles event scheduled for June 1, 2024
Fly-In/Drive-In Breakfast scheduled for August 10, 2024 — volunteers needed

d. What are we missing that is a must to add to our agenda?

VIIl.  Airport Manager's Report — February and March 2024 — Attachments
Brickner gave the manager’s reports

IX.  Announcements on Airport Related Issues and Concerns

a. Airport Snow Plowing Update
Brickner provided an update on the airport snow plowing bid; one bid
received, pricing was very high. He is investigating renting snow removal
equipment as an alternative.

X.  Public Comment on Non-Agenda ltems
None

Xl.  Adjournment
Chairman Nanney adjourned the meeting at 4:19 p.m.



