
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET WORKSHOP 
AUGUST 21, 2023 

Tax History & Distribution, Relevant Strategic Plans, and 

Proposed 2024 Tax Levy 



EXECUTIVE SUMMARY 
The purpose of this workshop complies with the budget calendar previously 

approved by the city council to review and discuss the tax history & distribution 

backgrounds, relevant strategic plans, and the proposed tax levy. 

- The taxable market value (TMV) of the community is estimated at nearly $1.6 

billion for 2024. This is nearly a $118 million increase (or about 8%) between 

2023 and 2024 in new growth. 

- The total city tax capacity increased by an estimate of $1.4 million between 

2023 and 2024. 

- The 2024 tax levy is estimated at $9.15 million which is an 18% increase 

and amounts to approximately $1.4 million in new revenue for the 

City. The general fund levy for 2024 would reduce by about $271,000, the 

debt service fund would increase by $177,000, the tax abatement levy 

would increase by $3,000, and a new capital levy would be created for 

$1,485,000. 

- The value of the community increased by 8% and new construction makes up 

1.08% of that increase. 

- The estimated tax rate is 47.568% a 3.54 percentage point increase from 

2023. 

- North Mankato is comprised of 5 major tax classifications including residential, 

commercial, industrial, agricultural, and tax-exempt properties. 

o Residential parcels make up 76% of total City parcels. These parcels pay 

59% of all city tax amounts. 

o Commercial and industrial properties make up 5% of total City parcels 

and contribute to 26% of the City tax levy. 

- The top 10 highest contributing tax entities in North Mankato contribute to 

7.04% of the total levy or approximately $609,979. 

- The average North Mankato homeowner pays roughly $1,273.44 in city taxes. 

Roughly 84% of all residents contributing to the tax levy have an estimated 

property value between $100,000 and $400,000. 

- When compared to other similarly sized cities, North Mankato ranks in upper 

third for TMV, in the middle third for levy, and the bottom third for city tax 

rates. City utility rates are competitive when compared to similar cities in 

terms of population size and geographic location. 

- Randomly selected commercial and residential properties suggest that the city 

portion of property tax rates has remained relatively flat over the last three 

years. 
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 CITY OF NORTH MANKATO 

TAXABLE MARKET VALUE, TAX CAPACITY, PROPERTY TAX LEVY AND TAX 

RATE 
Tax 

Payabl

e Year 

(1) 

 
Est. 

Market 

Value 

Taxabl

e 

Market 

Value 

 
Change 

in TMV 

% 

Chang

e in 

TMV 

Tax 

Increment 

Tax 

Capacity 

 
Total Tax 

Capacity 

Chang

e in 

Tax 
Capacity 

General 

Fund 

Levy 

 
Library 

Levy 

 
Bookmobil

e Levy 

Comm. 

Dev. 

Levy 

 
Parkland 

Levy 

Flood 

Contro

l Levy 

 
Contingenc

y Levy 

Port 

Authorit

y Levy 

Fireman’

s Relief 

Levy 

Capital 

Levy 

Debt 

Service 

Levy 

 
Abatement 

Levy 

 
Tota

l 

Lev

y 

 

Percent 

Levy 

Increase 

 
Tax 

Rate 

 

2006 
 

834,232,100 
 

832,560,000 
   

178,192 
 

9,514,672 
 

3.0% 
 

2,203,795 
 

305,620 
 

- 
 

- 
 

78,500 
 

6,000 
 

25,000 
 

45,000 
 

12,489 
  

1,248,015 
 

- 
 

3,924,419 
 

0.00% 
 

41.246% 

 

2007 
 

857,502,300 
 

856,965,300 
 

24,405,300 
 

2.93% 
 

192,264 
 

9,750,656 
 

2.5% 
 

2,486,493 
 

325,565 
 

- 
 

- 
 

78,500 
 

6,000 
 

25,000 
 

45,000 
 

12,577 
  

1,239,615 
 

- 
 

4,218,750 
 

7.50% 
 

43.267% 

 

2008 
 

917,161,600 
 

914,595,000 
 

57,629,700 
 

6.72% 
 

198,385 
 

10,344,239 
 

6.1% 
 

2,714,951 
 

372,830 
 

- 
 

- 
 

78,500 
 

6,000 
 

35,000 
 

65,000 
 

12,817 
  

1,318,471 
 

- 
 

4,603,569 
 

9.12% 
 

44.503% 

 

2009 
 

945,061,500 
 

926,820,100 
 

12,225,100 
 

1.34% 
 

182,268 
 

10,484,247 
 

1.4% 
 

2,780,856 
 

367,080 
 

10,500 
 

- 
 

8,500 
 

6,000 
 

55,000 
 

65,000 
 

12,935 
  

1,368,208 
 

- 
 

4,674,079 
 

1.53% 
 

44.581% 

 

2010 
 

935,435,600 
 

929,989,400 
 

3,169,300 
 

0.34% 
 

189,067 
 

10,551,259 
 

0.6% 
 

2,753,574 
 

436,745 
 

12,045 
 

- 
 

8,500 
 

6,000 
 

55,000 
 

65,000 
 

13,303 
  

1,463,987 
 

- 
 

4,814,154 
 

3.00% 
 

45.626% 

 

2011 
 

915,774,000 
 

915,046,500 
 

(14,942,900) 
 

-1.61% 
 

80,835 
 

10,598,032 
 

0.4% 
 

2,656,357 
 

436,745 
 

12,045 
 

15,978 
 

8,500 
 

6,000 
 

55,000 
 

65,000 
 

32,686 
  

1,525,843 
 

- 
 

4,814,154 
 

0.00% 
 

45.425% 

 

2012 
 

950,583,400 
 

870,672,800 
 

(44,373,700) 
 

-4.85% 
 

52,436 
 

10,177,574 
 

-4.0% 
 

3,103,154 
 

419,405 
 

39,831 
 

15,978 
 

- 
 

6,000 
 

50,000 
 

65,000 
 

22,740 
  

1,430,015 
 

- 
 

5,152,123 
 

7.02% 
 

50.598% 

 

2013 
 

925,270,700 
 

847,806,500 
 

(22,866,300) 
 

-2.63% 
 

242,538 
 

9,861,666 
 

-3.1% 
 

3,195,028 
 

444,353 
 

42,109 
 

3,282 
 

- 
 

12,000 
 

55,005 
 

74,479 
 

33,856 
  

1,523,672 
 

- 
 

5,383,784 
 

4.50% 
 

54.566% 

 

2014 
 

933,833,600 
 

856,917,400 
 

9,110,900 
 

1.07% 
 

240,045 
 

9,963,464 
 

1.0% 
 

3,778,784 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,530,000 
 

- 
 

5,383,784 
 

0.00% 
 

54.009% 

 

2015 
 

983,644,400 
 

898,894,600 
 

41,977,200 
 

4.90% 
 

255,229 
 

10,432,202 
 

4.7% 
 

3,991,414 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,441,457 
 

88,543 
 

5,596,414 
 

3.949% 
 

53.620% 

 

2016 
 

1,013,909,400 
 

919,768,100 
 

20,873,500 
 

2.32% 
 

257,824 
 

11,062,061 
 

6.0% 
 

4,177,929 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,430,128 
 

111,347 
 

5,794,404 
 

3.538% 
 

53.606% 

 

2017 
 

1,046,173,100 
 

975,204,800 
 

55,436,700 
 

6.03% 
 

314,983 
 

11,255,834 
 

1.8% 
 

4,282,256 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,440,953 
 

112,083 
 

5,910,292 
 

2.000% 
 

52.485% 

 

2018 
 

1,110,030,400 
 

1,041,251,400 
 

66,046,600 
 

6.77% 
 

313,969 
 

12,373,308 
 

9.9% 
 

4,621,889 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,370,848 
 

221,014 
 

6,288,751 
 

6.403% 
 

52.124% 

 

2019 
 

1,211,310,500 
 

1,134,510,200 
 

93,258,800 
 

8.96% 
 

319,666 
 

13,432,345 
 

8.6% 
 

5,040,048 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,375,458 
 

193,332 
 

6,683,838 
 

6.282% 
 

50.950% 

 

2020 
 

1,248,907,400 
 

1,183,925,900 
 

49,415,700 
 

4.36% 
 

362,059 
 

14,035,775 
 

4.5% 
 

5,119,393 
       

75,000 
   

1,143,970 
 

456,196 
 

6,794,559 
 

1.657% 
 

49.668% 

 

2021 
 

1,306,717,000 
 

1,244,312,100 
 

60,386,200 
 

5.10% 
 

464,654 
 

14,760,762 
 

5.2% 
 

5,218,162 
       

75,000 
   

1,213,070 
 

477,096 
 

6,983,328 
 

2.778% 
 

48.827% 

 

2022 
 

1,369,332,200 
 

1,284,577,400 
 

40,265,300 
 

3.24% 
 

392,673 
 

15,277,920 
 

3.5% 
 

5,300,575 
       

75,000 
   

1,346,736 
 

400,684 
 

7,122,995 
 

2.0% 
 

47.833% 

2023 

 

1,595,895,400 
 

1,484,186,195 
 

200,181,304 
 

15.58% 
 

408,476 
 

17,805,732 
 

16.6% 
 

5,854,941 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

75,000 
 

- 
  

1,350,405 
 

469,334 
 

7,749,680 
 

8.8% 
 

44.028% 

2024 

EST 

 

1,722,997,400 

 

1,602,391,331 

 

117,632,627 

 

7.92% 

 

440,838 

 

19,223,358 

 

7.9% 

 

5,584,077 

 

- 

 

- 

 

- 

 

- 

 

- 

 

- 

 

75,000 

 

- 

 

1,475,000 

 

1,527,666 

 

472,334 

 

9,144,077 

 

18.0% 
 

47.568% 
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CITY OF NORTH MANKATO 
AVERAGES FOR TAXABLE MARKET VALUE, TAX CAPACITY, PROPERTY TAX LEVY AND TAX RATE 

Yearly 

Basis 
 

Est. Market 
 

Taxable Market 
 

Change in 
 

% Change 
Tax 

Increment 
 

Total Tax 
 

Change in 
 

Total 
 

Percent 
 

Tax 

Value Value TMV in TMV Tax Capacity Capacity Tax 
Capacity 

Levy Levy 
Increase 

Rate 

2024 
Est. 

    
1,722,997,400  

      
1,602,391,331    117,632,627  7.92% 440,838 19,223,358 7.9% 9,144,077 18.0% 47.568% 

3 Year 

Avg. 
    

1,562,946,867  
      

1,457,242,478    119,359,744  8.91% 413,996 17,437,960 9.3% 8,005,584 9.60% 46.48% 

5 Year 

Avg. 
    

1,448,893,000  
      

1,359,993,087      93,576,226  7.24% 413,740 16,222,083 7.5% 7,558,928 6.65% 47.58% 

10 Year 

Avg. 
    

1,260,953,280  
      

1,176,959,454      74,547,393  6.52% 353,037 13,966,617 6.9% 6,806,834 5.54% 50.07% 

10 Year 

High     
1,722,997,400  

      
1,602,391,331    200,181,304  15.58% 464,654 19,223,358 16.6% 9,144,077 17.99% 53.62% 

10 Year 

Low       
983,644,400  

         
898,894,600      20,873,500  2.32% 255,229 10,432,202 1.8% 5,596,414 1.66% 44.03% 



4  

 
 
 
 
 
 
 

BUDGET CALENDAR 
June 1st Finance Director distributes SWOT analyses to Department Heads to complete 

June 16th SWOT analyses due back to Finance Director 

June 20th 
City Administrator sets expectations for budget requests.  Finance Director distributes 
budget calendars, budget worksheets and capital improvement worksheets to all 
Department Heads. 

July 7th  Department Heads submit budget and capital improvement requests. 

June/July CAFR presented to Council.  Finance Director assembles preliminary City budget. 

End of July Finance Director presents preliminary City budget to City Administrator 

August 7 (6:00 

p.m.) 
Levy Overview of all department requests 

August 21 (5:30 

p.m.) 

Council Budget Workshop #2 - Tax history & distribution background, relevant strategic 

plans, proposed tax levy guidance. 

September 5 (6:00 

p.m.) 

Council Budget Workshop #3 - Present Tax Levy supported funds (Gen. Fund, Debt 

Service Fund, Port Authority Gen. Fund) 

September 18th 
(6:00 p.m.) 

Council Budget Workshop #4 - Present 5 year Capital Improvement Plan, Capital 

Facilities/Equipment Replacement Fund, and Construction Fund. 

September 18th 

(7:00 p.m.) 

Council Action #1 - At the regular business meeting the City Council adopts the 

proposed property tax levy and announces the time and place of a future city council 

meeting at which the budget and levy will be discussed and public input allowed, prior 

to final budget and levy determination.  

September 30th  

Deadline for City to adopt proposed budget by resolution and certify to the county auditor 

the proposed property tax levy for taxes payable in the following year. (Will already be 

completed if Council adopts on Sept. 18th) 

October 2nd (6:00 
p.m.) 

Council Budget Workshop #5 - Present economic development & Recreation Funds  (TIF, 

Joint Economic Development, Caswell Sports, Caswell North, Spring Lake Park Swim 

Facility, Football, Library Endowment) 

October 16th (6:00 
p.m.) 

Council Budget Workshop #6 - Present Utility funds (Water, Sewer, Solid Waste, 

Recycling, Stormwater) 

November 13 - 24 
Period for county auditors to prepare and county treasurers to mail parcel specific notices 

of proposed tax levies to taxpayers. 

November 29th 
Staff publishes notice for December 4th "Truth In Taxation" hearing as required by state 
statute.  

December 4th 
Council Action #2 - At a regular business meeting the City Council holds required Public 

Hearing for 2024 Budget and 2024-2028 Capital Improvement Plan (1st hearing). 

December 18th City Council holds Public Hearing (continuation hearing, if necessary). 

December 18th 
Council Action #3  - At a regular business meeting the City Council adopts 2024 Budget 

and Tax Levy and 2024-2028 Capital Improvement Plan. 
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$1,602,391,331 

 

 
 

 Of this increase, 1.08% is 
new growth. 

 

 

 

 
 

 

 

 

 

 
 

$7.7 million. This was 

 

 

 

 

 

 



6  

  

  

RENTAL AND NON-HOMESTEAD  

TAX EXEMPT PROPERTIES  

 
 
 
 
 
 
 

 
• Residential parcels total 4,042 including single unit, non-agricultural homesteads. 

• 77% of parcels 

• 59% of city taxes 
 

• 27 non-homestead agricultural parcels and 2 agricultural homestead 

• Less than 1% of parcels 

• Less than 1% of city taxes 
 

• 247 commercial and public utility parcels 

• 5% of parcels 

• 26% of city taxes 
 

• 771 rental, multi unit, N-H, and /or low income parcels 

• 15% of parcels 

• 14% of city tax 
 

• Schools, medical clinics, and places of worship are just some of the tax exempt properties in North Mankato. 

• There are a total of 192 tax exempt properties as of 2023. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANY CLASSIFICATIONS NOT REPRESENTED MAKE UP LESS THAN 2% OF CONTRIBUTIONS IN A GIVEN AREA. 

 
 

TAX  CLASSIFICATIONS  2023 



7  

 
 
 
 
 
 
 
 
 
 
 

NAME OF ENTITY CLASS TAXABLE MARKET VALUE 

WEST LAKE HOLDINGS LLC 
COMMERCIAL 

$9,336,500 

VISTA PRAIRIE AT MONARCH MEADOWS 
LLC 

RENTAL/NH 
$9,081,300 

MINNEGASCO INC 
COMMERCIAL 

$8,058,400 

OAK TERRACE ASSISTED LIVING OF 
NORTH MANKATO LLC 

RENTAL/NH 
$7,516,600 

COSTUMES GALORE INC 
COMMERCIAL 

$6,984,100 

OAK TERRACE SENIOR HOUSING OF 
NORTH MANKATO LLC 

RENTAL/NH 
$6,970,000 

TAYLOR CORPORATION 
COMMERCIAL 

$6,929,300 

KATO ENGINEERING CO 
COMMERCIAL 

$6,898,800 

THEUNINCK CRAIG 
RENTAL/NH 

$6,539,800 

THEUNINCK CRAIG 
RENTAL/NH 

$5,959,000 

TOTAL  $74,273,800 
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NAME OF ENTITY CLASS CITY TAX PAID 

WEST LAKE HOLDINGS LLC 
COMMERCIAL 

$88,960  

MINNEGASCO INC 
COMMERCIAL 

$77,091  

COSTUMES GALORE INC 
COMMERCIAL 

$66,455  

TAYLOR CORPORATION 
COMMERCIAL 

$65,931  

KATO ENGINEERING CO 
COMMERCIAL 

$65,639  

VISTA PRAIRIE AT MONARCH MEADOWS 
LLC 

RENTAL/NH 
$54,298  

CORPORATE GRAPHICS INTERNATIONAL 
COMMERCIAL 

$50,388  

CARLSON WEDDING SERVICE 
COMMERCIAL 

$49,463  

WIS-PAK OF MANKATO INC 
COMMERCIAL 

$45,969  

ZIEGLER MANKATO LLC 
COMMERCIAL 

$45,783  

TOTAL PAID 
 

$609,979 
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NAME OF ENTITY TMV CITY TAX PAID 

 

1545 Nottingham Dr $1,554,600 $8,697 

47 Deerwood Ct $1,289,800 $7,114 

622 Parkview Ct $1,136,100 $6,195 

22 Newcastle Ct $1,068,200 $5,789 

30 Otter Ct $968,800 $5,195 

30 Newcastle Ct $963,700 $5,164 

43 Deerwood Ct $933,100 $4,981 

634 Marie Ln $913,200 $4,862 

35 Deerwood Ct $905,000 $4,813 

17 Oriole Pl $877,100 $4,646 

TOTAL       $10,609,600 $57,458 

 
 
 
 
 

 

PROPERTY VALUE RANGE 
NUMBER OF 

PARCELS 

PERCENTAGE OF 

CLASS 1 PARCELS 

Median City 

Tax Paid 

AVERAGE CITY TAX 

PAID 

$0-99,999 118 2.9% $199 $204 
$100,000-199,999 1209 30.1% $778 $768 
$200,000-299,999 1529 38.0% $1,159 $1,169 
$300,000-399,999 630 15.7% $1,615 $1,636 
$400,000-499,999 319 7.9% $2,114 $2,121 

$500,000+ 221 5.5% $2,827 $3,071 

 
CLASS 1 

(RESIDENTIAL HOMESTEAD) - 2023 

1  
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$1,602,391,331 
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 $9,144,077 
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 112.237% 
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UTILITY RATES 
North Mankato Avg. Monthly Utility in 2023 - $87.36* 

Following the North Mankato Strategic Plan, utilities fall under Well Planned & Maintained 

Infrastructure. Primarily managed by the Public Works departments, City provided utility rates 

include storm, water, and sewer rates. Solid waste and recycling rates have also been included, 

but collection may come from independent carriers. 
* This amount is calculated based on 5K water usage. 
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HISTORICAL PROPERTY 

TAX AND VALUES 
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Four Bedrooms / 2 Full Bath; 1 3/4 Bath; 1 1/2 Bath; 1 Whirlpool Tub 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  
2022 

 
2023 

2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $501,600 $537,900 $602,300 $64,400 

County Tax Amount 2,792 2,633 - - 

City Tax Amount 2,401 2,410 2,987 577 

School District Amount 2,006 1,980 - - 

Other 21 20 - - 

Special Assessments 21 21 - - 

Total Taxes $7,242 $7,064 TBD TBD 

 
RESIDENTS AND BUSINESSES 

 

 

 



RESIDENTIAL 

18 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

One Story Townhome / 2,156 Square Feet on 0.39 Acres 
1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2022 2023 

2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $377,000 $434,600 $487,300 $52,700 

County Tax Amount 2,078 2,091 - - 

City Tax Amount 1,788 1,913 2,318 405 

School District Amount 1,500 1,585 - - 

Other 16 16 - - 

Special Assessments 21 21 - - 

Total Taxes $5,403 $5,626 TBD TBD 



RESIDENTIAL 

19 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

1 1 1  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
2022 

 
2023 

2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $251,800 $304,400 $344,600 $40,200 

County Tax Amount 1,319 1,417 - - 

City Tax Amount 1,135 1,297 1,610 313 

School District Amount 975 1,091 - - 

Other 10 11 - - 

Special Assessments 21 21 - - 

Total Taxes $3,460 $3,837 TBD TBD 



COMMERCIAL / INDUSTRIAL 

20 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
14,615 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2022 2023 
2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $1,285,900 $1,454,400 $1,454,400 $0 
County Tax Amount 13,885 13,629 - - 

City Tax Amount 11,943 12,477 13,480 1,003 

General State Tax 8,516 8,610 - - 

School District Amount 7,837 8,015 - - 

Other 107 105 - - 

Special Assessments 819 800 - - 

Total Taxes $ 43,107 $ 43,636 TBD TBD 



COMMERCIAL / INDUSTRIAL 

21 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
2022 2023 

2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $210,900 $309,100 $321,100 12,000 

County Tax Amount 1,929 2,612 - - 

City Tax Amount 1,659 2,392 2,698 306 

General State Tax 714 1,050 - - 

School District Amount 1,146 1,587 - - 

Other 15 20 - - 

Special Assessments 63 63 - - 

Total Taxes $5,525 $7,724 TBD TBD 



COMMERCIAL / INDUSTRIAL 

22 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23.970 Square Feet on 1.86 Acres 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2022 2023 

2024 
Est. 

2023/2024 
+/- 

Taxable Market Value $734,900 $945,400 $945,400 $0 

County Tax Amount 7,757 8,732 - - 

City Tax Amount 6,672 7,995 8,637 642 

General State Tax 4,517 5,250 - - 

School District Amount 4,407 5,158 - - 

Other 61 67 - - 

Special Assessments 126 126 - - 

Total Taxes $23,539 $27,328 TBD TBD 



COMMERCIAL / INDUSTRIAL 

23 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
2022 

 
2023 

2024 

Est. 

2023/2024 

+/- 

Taxable Market Value $3,521,700 $3,878,100 $4,629,400 $751,300 

County Tax Amount 38,752 36,939 - - 

City Tax Amount 33,332 33,819 43,686 9,867 

General State Tax 24,743 24,608 - - 

School District Amount 21,753 21,617 - - 

Other 301 283 - - 

Special Assessments 4,983 4,714 - - 

Total Taxes $123,864 $121,980 TBD TBD 



 

 

 

  



 

 

 

  



 

 

 



 
 
  Memorandum 

 
To: Mayor and Council Members 
From:  Jessica Ryan, Finance Director 
Subject: 2024 Levy Discussion  
Date:  August 21, 2023 
Cc:   

 
 
Overview 

At the August 7th council work session, we presented Council with the requests from the 
departments that would significantly affect the 2024 levy.  When all of this year's 
requests are included, we would need a levy increase of 44.04%, increasing the overall 
tax rate by 14.038%.  Per Council direction, we have categorized each request into 
Urgent, High, Medium, and Low priorities.   

Levy Summary 

Per department recommendations, the Urgent and High priority requests would affect the 
overall levy with an increase of 18%, which is a 3.54% tax rate increase.  If you include 
the medium priority requests, the levy will increase by 29.9%, increasing the tax rate by 
8.355%.  The only difference between the All Requests section and the section including 
the Low Priorities is the removal of the shelter by the horse show area at Wheeler Park.   

These scenarios and priority levels are department recommendations, and each item can 
still be moved based on council recommendations. 

Summary 

In summary, the staff is providing Council with a view of department requests and the 
impact on the levy.  Council now has the opportunity to determine the merit of each 
request and guide the development of the budget into something that answers the needs of 
the residents and allows staff to provide excellent service to North Mankato. The 
recommendation from the Council at tonight’s meeting is not a final decision.  Items can 
still be changed as we review each department.  Tonight’s discussion aims to examine the 
levy and discuss the maximum levy the Council will need to set by September 30th.  That 
does not mean that we need to stay at that rate; it simply means we cannot set anything 
higher than that amount.  We can always decrease the final levy following the finalization 
of the budget discussion. 

Sincerely, 

Jessica Ryan 



Requests Department
Requested 

Amount
Affect of 

General Levy
Affect on 

Capital Levy
Affect on Utility 

Funds Urgent High Medium Low Remove Notes

Position: IT Coordinator Gen Gov  $        143,425.00 (93,425.00)$            143,425.00$       143,425.00$        They will keep full contract with Pantheon if no IT Coodinator is hired 

Position:  Environmental Tech Street/Storm Water  $        117,308.00 (58,654.00)$            (58,654.00)$            117,308.00$       117,308.00$       117,308.00$       

Position:  PW Building Maintenance Tech Street/Storm Water  $           79,182.00 (39,591.00)$            (39,591.00)$            79,182.00$         

Position:  Parks Superintendent Parks  $        119,090.00 (119,090.00)$          119,090.00$       119,090.00$       

Position: Park Maintenace Worker Parks  $           58,673.00 (58,673.00)$            58,673.00$         

Position: Street Maintenance Worker Streets  $           84,369.00 (84,369.00)$            84,369.00$         

Position: Drug Tas Force Agent Police  $        140,090.00 (117,090.00)$          140,090.00$       140,090.00$        Use current DTF contribution towards offsetting employee cost 

Position: FT Admin Support Specialist Police  $        107,953.00 (69,393.00)$            107,953.00$       107,953.00$       107,953.00$        If they don't move to full time position, they will keep their part time position 

Increase Pay for Crossing Guards Police  $           32,000.00 (12,000.00)$            32,000.00$         32,000.00$         32,000.00$         

Increase to police uniforms, training, hiring 
fees for new officers Police  $        110,344.00 (56,000.00)$            110,344.00$       110,344.00$       110,344.00$       

Police - Heat in evidence room Police  $             3,000.00 (3,000.00)$              3,000.00$           3,000.00$           3,000.00$           

Replace Fire Pump Truck Fire  $        800,000.00 (800,000.00)$          800,000.00$       800,000.00$       800,000.00$       Bond?

ReRoof Fire Station 2 Fire  $        160,000.00 (160,000.00)$          160,000.00$       160,000.00$       160,000.00$       

Increase to Sealcoating Oil Streets  $        155,500.00 (29,000.00)$            155,500.00$       155,500.00$       155,500.00$       155,500.00$       

Increase Street Mill & Overlay Streets  $     1,120,000.00 
 **579,500 

requested in 2023 645,000.00$       645,000.00$       830,000.00$       1,120,000.00$    

 Urgent:  Green Acres, La Mar, Castle, Caswell Lot, 2 Allys, Engineering
Medium: Haughton
Low: Sherman, Sharon 

Used Plow Streets  $           90,000.00 (90,000.00)$            90,000.00$         90,000.00$         90,000.00$         

General Equipment Streets  $        100,000.00 (100,000.00)$          100,000.00$       100,000.00$       100,000.00$       100,000.00$       

2 Street Trucks Streets  $        120,000.00 (70,000.00)$            120,000.00$       120,000.00$       120,000.00$       120,000.00$       Usually budget for 1, requesting 2

Chipper Replacement Streets/Parks  $        150,000.00 (150,000.00)$          150,000.00$       150,000.00$       

Asphalt Roller Replacement Streets  $           50,000.00 (50,000.00)$            50,000.00$         50,000.00$         

Leaf Collector Replacement Streets  $        125,000.00 (125,000.00)$          125,000.00$       125,000.00$       

Parks Mower Parks  $           90,000.00 (4,000.00)$              90,000.00$         90,000.00$         90,000.00$         Normal yearly request

2 UTVs Parks  $           80,000.00 (80,000.00)$            40,000.00$         80,000.00$         80,000.00$         

Parks Truck Parks  $           60,000.00 (10,000.00)$            60,000.00$         60,000.00$         60,000.00$         60,000.00$         

Wheeler Park Parking Lot Parks  $           65,000.00 (65,000.00)$            65,000.00$         65,000.00$         65,000.00$         

Wheeler Park Bandshell Parks  $        125,000.00 (125,000.00)$          125,000.00$       

Wheeler Park Shelter By Horse Shoe Area Parks  $        100,000.00 (100,000.00)$          100,000.00$    

Pave Old Belgrade Hill Trail Parks  $           40,000.00 (40,000.00)$            40,000.00$         

North Ridge Park Shelter Parks  $        125,000.00 (125,000.00)$          125,000.00$       

Spring Lake Park Shelter 1 Renovation Parks  $           30,000.00 (30,000.00)$            30,000.00$         30,000.00$         30,000.00$         

Spring Lake Park Bridge Replacements (2) Parks  $           80,000.00 (80,000.00)$            40,000.00$         40,000.00$         80,000.00$         

Spring Lake Park Fountain and Pump Parks  $           30,000.00 (30,000.00)$            30,000.00$         

Benson Park Capital Improvement Project Parks  $        150,000.00 (150,000.00)$          150,000.00$       

Groomer for Caswell Fields Caswell  $           48,000.00 (48,000.00)$            48,000.00$         48,000.00$         

Increase City Event Expenses Unallocated  $           25,000.00 (10,000.00)$            25,000.00$         25,000.00$         
 Increase in expenses for events such as Symphony on the Priaire, Anthony Ford, 
Movies in the Parks, Etc 

Park Signs Parks  $           20,000.00 (15,000.00)$            20,000.00$         20,000.00$         Finish replacement process started in 2023

Upgrade locks/cameras on park shelters Parks  $             6,000.00 (6,000.00)$              6,000.00$           6,000.00$           

Library Electronics Library  $           10,000.00 (10,000.00)$            10,000.00$         10,000.00$         10,000.00$         

Donation towards Fireworks Unallocated  $           10,000.00 (10,000.00)$            10,000.00$          Business Association would like to bring Fireworks back - this would be City contribution 

Bus Transit Increases Unallocated  $        129,696.00 (33,696.00)$            129,696.00$       129,696.00$       129,696.00$       129,696.00$       

ASA Upgrades Unallocated  $        211,000.00 (98,798.00)$            211,000.00$       211,000.00$       211,000.00$       211,000.00$       Fund repairs that were presented to Council

PA System for Pool Pool  $             7,000.00 (7,000.00)$              7,000.00$           7,000.00$           

Repair Leak in Pool Liner Pool  $           50,000.00 (50,000.00)$            50,000.00$         50,000.00$         50,000.00$         

 $     5,357,630.00  $       (920,779.00)  $    (2,492,000.00)  $         (98,245.00)  $ 1,421,196.00  $ 3,166,801.00  $ 4,225,406.00  $ 5,257,630.00  $ 100,000.00 

General 759,285              553,238              192,633              -                      
Capital 2,787,000           1,465,000           900,000              100,000              



**The below items are here to be evaluated.  They will not affect the levy options, but will affect the utility funds when we review them.

Requests Department
Requested 

Amount
Affect of 

General Levy
Affect on 

Capital Levy
Affect on Utility 

Funds Urgent High Medium Low Remove Notes

2 Water Trucks Water  $        120,000.00 (70,000.00)$            60,000.00$         60,000.00$         120,000.00$       120,000.00$       Usually budget for 1, requesting 2

Leak Locator Water  $           22,000.00 (22,000.00)$            22,000.00$         22,000.00$         22,000.00$         

ReRoof Water Plant 2 Water  $        125,000.00 (125,000.00)$          125,000.00$       

Sewer Truck Sewer  $           60,000.00 (25,000.00)$            60,000.00$         60,000.00$         60,000.00$          Increase normal budget amount from $35k to $60k 

Storm Water LS Repairs Storm Water  $        100,000.00 (100,000.00)$          100,000.00$       100,000.00$       100,000.00$       100,000.00$       

Drainage from Splashpad (Irragation) Water  $        175,000.00 (175,000.00)$          175,000.00$       175,000.00$       175,000.00$       175,000.00$       

Truck for MS4 employee Storm Water  $           60,000.00 (60,000.00)$            60,000.00$         60,000.00$         60,000.00$         



All Requests

+/- 2023 +/- 2023 +/- 2023 +/- 2023
General Fund Levy      5,724,621 $6,137,315 $412,694 $5,584,077 ($270,864) $5,944,682 $89,741 $6,137,315 $282,374 

Port Authority 75,000               75,000 $0               75,000                          -               75,000                          -               75,000                          - 
Debt Service      1,350,405          1,527,666 $177,261          1,527,666             177,261          1,527,666             177,261          1,527,666             177,261 

Tax Abatement          469,334             472,334 $3,000             472,334                 3,000             472,334                 3,000             472,334                 3,000 
Capital Levy          2,950,000          2,950,000          1,485,000          1,485,000          2,050,000          2,050,000          2,850,000          2,850,000 

Additional Police 
Levy          108,309 

Additional General 
Fund Levy            22,011 

Total Tax Levy      7,749,680 $11,162,315 $9,144,077 $10,069,682 $11,062,315 

Levy Increase $3,412,635 $1,394,397 $2,320,002 $3,312,635 
% Increase 8.80% 44.04% 18.0% 29.9% 42.7%

Tax Rate & Est. Tax 
Rate 44.028% 58.066% 47.568% 52.383% 57.546%

Tax Rate Change -3.805% 14.038% 3.540% 8.355% 13.518%

2024 Levy Options

Final
2023 Levy

14.038% Tax 
Rate Increase

3.54% Tax Rate 
Increase

8.355% Tax 
Rate Increase

13.518% Tax 
Rate Increase

Urgent & High Needs Urgent, High & Medium Urgent, High, Medium & Low
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