JOINT COUNCIL/PORT AUTHORITY WORKSHOP MINUTES November 15,2012 |

Pursuant to due call and notice thereof, a Joint Workshop of the North Mankato City
Couneil and North Mankato Port Authority was held in the Municipal Building Council
Chambers on November 15, 2012. Mayor Dehen called the meeting to order at 7:00 p.m. The
following were present for the meeting: Mayor Dehen, Council Members Steiner, Norland,
Schindle and Freyberg, Port Authority Commissioners Knutson, Kirschbaum and Arnotd,
Interim Administrator Fischer, Finance Director Thorne and City Clerk Gehrke. Absent:
Commissioners Abbott and Olenius.

Marigold Project

I2d Tschida, Advance Resources for Development, provided background information
regarding the Tax Increment Financing for the Marigold Project. He reported that since this is a
redevelopment TIF it has a term of 26 years. The agreement with the developer calls for a
maximum TIF of $2,450,000 with an expected expiration of the TIF as of February 1, 2029. Mr.
Tschida answered questions and reported the taxes are the first lien on the property. Mr. Tschida
reported he spent several hours talking with US Bank representatives regarding this project and
the bank is currently getting signatures from their loan committee on a financing letter. He
reported that according to the bank the project needs to be six stories high in order for it to cash
flow. The bank hired an appraiser and had a market analysis of the project completed. They are
very excited about this project. Their market analysis shows the need for several hundred high-
end rental units now and more units in the future. Mayor Dehen reported a sumumary of the
market analysis will be shared with the Port Authority and City Council. Mayor Dehen also
stated the market analysis was conducted projecting the growth of the City based on the last 20
years. Council Member Freyberg referenced a housing study which showed only 17 percent of
the population can afford the rent on these units,

In response o a question regarding the assessed market value of the project once it is
completed, Mr. Tschida reported the County realistically sets the value of the property. The
estimated cost of the project is $17 million and the estimated assessed market value of the
property is $14 million. Council Member Schindle requested a list of the items which were spent
on the site and bonded for in the amount of $1.3 million.

Some discussion was held about the length of the TIF and if a date certain should be
placed in the development agreement.

In response to a question regarding the number of prospects for projects on this site,
Interim Administrator Fischer reported a number of parties were interested in the site, but the
majority of the projects were not viable, i.e. used car lot, fast food restaurant.

Commissioner Arnold stated this project is perfect to create an urban downtown setting
and would be a major shot in the arm for the Central Business District, this project will spawn
new businesses and an additional 200 people are going to spend dollars in lower North Mankato.

Commissioner Knutson reported the bank is very enthusiastic about this high-end
apartment project. Council Member Schindle asked that the development agreement and
financing letter from the bank be made available prior to a vote on the project by the City
Couneil.
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Discussion of Creation/Participation in Regional Economic Development Services
Agreement

Mayor Dehen presented a proposal from Greater Mankato Growth (GMG) to enter into a
Regional Economic Development Services Agreement with the Cities of Mankato, North
Mankato, Eagle Lake, Lake Crystal, LeSucur, Madison Lake and St. Peter, and the County of
Blue Earth.

The Mayor stated that with the recent MSA status received by the Cities of Mankato and
North Mankato and the enactment of the Metropolitan Planning Organization (MPO) for this
area, he would like the Port Authority Commission and City Council to consider a Joint
Mankato/North Mankato Economic Development Committee. Mayor Dehen stated that assets of
the Port Authority would not change. This Committee could be represented by the Port
Authority President, members of Mankato’s Economic Development Authority, 1-2 Council
Members from each City, and staff from each City, with equal representation of both Mankato
and North Mankato. The Mayor stated this agreement should be reviewed by the Port Authority
Commission and City Council and considered at a later date.

Commissioner Knutson stated since the City of North Mankato has not been involved in
Greater Mankato Growth, the City has done very well bringing in several new businesses. He
asked for a report of what new businesses have been brought into the area by GMG.

Mayor Dehen also reported the City would have access to the GIS System which costs
approximately $40,000 annually. The GIS will list all properties available for development.

Council Member Freyberg stated the Joint Mankato/North Mankato Economic
Development Committee would evaluate projects which would give both cities a level playing
field.

Council Member Norland asked for a list compiled by Paul Vogel, City of Mankato, of
projects brought into the City of Mankato by GMC.

There being no further business, the Joint Council/Port Authority Workshop was
adjourned at 8:32 p.m.

Mayor

City Clerk



COUNCIL MINUTES November 19, 2012 !

Pursuant to due call and notice thereof, a regular meeting of the North Mankato City Council
was held in the Council Chambers of the Municipal Building on November 19, 2012. Mayor Dehen
called the meeting to order at 7 p.m. asking that everyone join in the Pledge of Allegiance. The
following were present for the meeting, Mayor Dehen, Council Members Norland, Schindle and
Steiner, Interim Administrator Fischer, City Attorney Kennedy, Engineer Malm and City Clerk Gehrke.
Absent: Council Member Freyberg and Finance Director Thorne.

Approval of Agenda

Council Member Steiner moved, seconded by Council Member Norland, to approve the
agenda as presented. Vote on the motion: Norland, Schindle, Steiner and Dehen, aye; no nays.
Motion carried.

Approval of Minutes

Council Member Schindie moved, seconded by Council Member Steiner to approve the
minutes of the Council meeting of November 5, 2012 and the Council Workshop of November 13,
2012. Vote on the motion: Norland, Schindle, Steiner and Dehen, aye; no nays. Motion carried.

Correspondence
Thank-You Letter for Hosting Local Government Aid Discussion

The Mayor read a letter from Flaherty & Hood for hosting the Local Government Aid (LGA)
discussion held on November 13, 2012, He reported Mayors from St. Paul, St. Peter, Mankato, and the
LeSueur Mayor-Elect were in attendance, as well as Council Member Norland. Flaherty & Hood led
the discussion regarding the constant education for the Legislature and engagement from City officials
regarding the necessity of continuing LGA especially for small cities to provide necessary services such
as police and fire to their communities.

The Mayor welcomed the Habitat for Humanity AmeriCorps members who were in attendance
at the Council meeting.

Open the Meeting to the Public for the First Time
Sharon Schaller, Sharon’s Craft-N-Floral, 241 Belgrade Avenue

Sharon Schatler, owner of Sharon’s Craft-N-Floral, 241 Belgrade Avenue, appeared before the
Council and asked the Council (o consider denying the Marigold Project stating she does not believe the
storm water infrastructure is large enough to support this project. She also reference the recent request
for a pawn shop in the Central Business District that was denied because of zoning and stated the
Marigold Project should be denied because it does not meet the requirements for the Central Business
District.

Kim Spears, 916 South Avenue

Kim Spears, 916 South Avenue, appeared before the Council and referenced the City Code as it
relates to the setbacks, ground coverage and height requirements for the Marigold Project. He stated the
Councii needs to look at this project very closely because their names will be associated with it for
many years to come. Mr. Spears asked the purpose of a Request for Proposals for the refuse and
recycling contract. Mayor Dehen responded it had been several years since the City has taken bids for
the refuse and recycling contract.

Denny Savick, 810 Belgrade Avenue
Denny Savick, 810 Belgrade Avenue, appeared before the Council and asked the Council to do
additional rescarch on single-stream recycling. He stated the Marigold Project is not a good fit for the
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Central Business District and the Council should find another way to repay the bonds.

Barbara Church, 102 E. Wheeler Avenue

Barbara Church, 102 E. Wheeler Avenue, appeared before the Council and again stated her
objection to the Marigold Project and stated she would rather pay the bonds and wait for a project that is
a better fit on this site.

Consent Agenda
Council Member Schindle moved, seconded by Council Member Norland, to approve the
Consent Agenda which includes:

. Parade Permit and Large Group Permit for SK Fun Run “Gobble Wobble” at Benson Park,
Thursday, November 22, 2012 from 8 a.m. to 9:30 a.m.

2. Res. No. 69-12 Approving Donations/Contributions,

3. Wircless Lease Agreement.

Vote on the motion; Norland, Schindle, Steiner and Dehen, aye; no nays. Motion carried.

Staff Reports
City Planner
Minutes of November 8, 2012 Planning Commission Meeting
The Council accepted the minutes of the November 8, 2012 Planning Commission meeting.

Preliminary and Final Plat of Rolling Green Addition No. 3

Planner Fischer presented a request from Scott and Marsha Madigan and the Rist family to
replat Outlot A, RASM Rolling Green Addition. He reported the proposed request would create a 2.5-
acre lot to accommaodate the development of a future child care facility and Outlot A would be reserved
for future office or residential development. In response to a question from Mayor Dehen, Marsha
Madigan appeared before the Council and reported the plans are not yet complete but will include a
turn-around area to drop off the children. She also reported the child care facility would accommodate
60 children. Planner Fischer reported the Planning Commission recommended approval of the
preliminary and final plat of Rolling Green Addition No. 3. Council Member Schindle moved,
seconded by Council Member Norland, te approve the preliminary and final plat of Rolling
Green Addition No. 3. Vote on the motion: Norland, Schindle, Steiner and Dehen, aye; no nays.
Motion carried.

Z-2-12, Request to Rezone Lot 13, Block 5, North Ridge Estates from R-1, One-Family Dwelling
to R-2, One- and Two-Family Dwelling

Planner Fischer presented a request from Gary and Carolyn Hopfenspirger to rezone their
property addressed as 2228/2230 Dream Drive West from R-1 to R-2. He reported a two-family
dwelling was constructed on the property when the property was zoned R-2 and a down zoning of the
area in 2005 has created a non-conforming use. He stated the applicants want to plat the property into
two lots in order to accommodate the individual sale of each unit. The Planning Commission
recommended approval of Z-2-12 and asked staff to draft a policy to address certain non-conforming
uses. Attorney Kennedy suggested the City may wish to develop a policy where rezoning requests
could be considered when existing buildings which were designed, built and continuously used as two-
family dwellings be allowed to continue.
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Ord. No. 46, Fourth Series, Rezoning 2228/2230 Dream Drive West from R-1, One-Family
Dwelling te R-2, One- and Two-Family Dwelling

Council Member Schindle moved, seconded by Council Member Norland, to adopt Ord.
No. 46, Fourth Series, Rezoning 2228/2230 Dream Drive West from One-Family Dwelling to R-2,
One- and Two-Family Dwelling. Vote on the Ordinance: Norland, Schindle, Steiner and Dehen;
aye; no nays. Motion carried.

Interim City Administrator
Proposal for Professional Auditing Services

Interim City Administrator Fischer presented a summary of the six proposals received as a result
of the Request for Proposals issued August 21, 2012, Council Member Steiner moved, seconded by
Council Member Schindle, to table consideration of the proposals for Professional Auditing
Services until the December 3, 2012 Council meeting. Vote on the motion: Norland, Schindle,
Steiner and Dehen, aye; no nays. Motion carried.

Proposal for Refuse and Recycling Services

Interim City Administrator Fischer presented a summary of the proposals for refuse and
recycling services for the Request for Proposals issued on October 1, 2012 reporting the City received
proposals from Hansen Sanitation, Inc,, LIP Waste & Recycle; and Waste Management of Minnesota,
Inc. Larry Biederman, LIP Waste & Recycle, appeared before the Council and in response to a question
stated there is no advantage for Mankato and North Mankato to have the same refuse and recycling
contract. Discussion was held about the pros and cons of single-stream recycling. Mr. Biederman will
supply the Council with information from the Minnesota Pollution Control Agency regarding single-
stream recycling. Council Member Norland moved, seconded by Council Member Steiner, to
continue the Refuse and Recycling Contract with Hansen Sanitation through December 31, 2013
and to hold a Council Workshop to discuss refuse and recycling in detail prior to issuance of a
Request for Proposals for Refuse and Recycling Services for the following years. Vote on the
motion: Norland, Schindle, Steiner and Dehen, aye; no nays. Motion carried.

Proposal for Debt Service Study

Interim City Administrator Fischer presented a summary of the four proposals received for a
debt service study to review all debt service funds of the City to ensure adequate cash balances and
reserves are maintained and future projected revenues are sufficient to meet debt service requirements.
He reported proposals were received from Northland Securities, Inc., Springsted, Inc., Abdo, Eick &
Meyers, Inc. and Ehlers, Inc. Paul Donna, Northland Securities, Inc. was in attendance at the meeting.
Council Member Steiner moved, seconded by Council Member Norland, to adopt Resolution No,
76-12 Awarding Proposal for Debt Service Study to Northland Securities, Inc. for the total
amount of $4,500. Vote on the Resolution: Norland, Schindle, Steiner and Dchen, aye; no nays.
Motion carried,

City Clerk
2012 General Election Results

Clerk Gehrke presented a tabulation of the election results from the General Election held on
November 6, 2012. She noted that North Mankato had a 92.9% voter turnout for the General Election.
New registrations on Election Day totaled 1,301. Mark Dehen was re-elected as Mayor for a two-year
term, Billy Steiner was re-elected to a four-year term on the Council and Kim Spears was elected to a
four-year term on the Council. Clerk Gehrke thanked the Deputy Clerk, Head Election Judges, Election
Judges and City staff for their excellent work on Election Day.
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Application for Soft Drink License for Erbert & Gerbert’s Sandwich Shop, 1710 Commerce Drive
The City Clerk presented an application for a soft drink license for Erbert & Gerbert’s Sandwich
Shop, 1710 Commerce Drive for the remainder 0of 2012. She reported the sandwich shop plans to open
in early December. Council Member Norland moved, seconded by Council Member Schindie, to
approve the soft drink license for Erbert & Gerbert’s Sandwich Shop, 1716 Commerce Drive for
2012, Vote on the motion: Norland, Schindle, Steiner and Dehen, aye; no nays. Motion carried.

Report from Mayor
Joint Economic Development Services Agreement

Mayor Dehen presented a Joint Economic Development Services Agreement regarding the
Greater Mankato Regional Marketplace. He reported that he invited Jonathan Zierdt, Greater Mankato
Growth (GMG), and Paul Vogel, City of Mankato, to attend the December 3, 2012 Council meeting to
present additional information regarding this Agreement. He also noted the North Mankato population
number that was incorrectly stated has been corrected resulting in an annual cost of $29,403 for the City
of North Mankato to participate in the Joint Economic Development.

Marigold Project Impact on Homestead Property

Mayor Dehen presented the impact on homestead property if the Marigold Project does not go
forward. He reported for a residential property valued at $100,000 the City portion of the property tax
would increase $3.76; for a residential property valued at $150,000 the City portion of the property tax
would increase $6.61; and for a residential property valued at $200,000 the City portion of the property
tax would increase $9.47.

Bike Commission Minutes of November 14, 2012

Mayor Dehen presented the minutes of the Bike Commission meeting held on November 14,
2012. He reported discusston was held on potential bicycle routes through lower North Mankato with
the preferred primary route from the Veterans Memorial Bridge to the Judson Bottom Road. The
optimal route was west from Veterans Memorial Bridge on Belgrade to the intersection with Range
Street, left on Range Street to right on Nicoliet Avenue to left on Belgrade Avenue to left on Lee
Boulevard to Judsen Bottom Road. The preferred secondary route would loop through lower North
Mankato on Nicollet Avenue to Center Street to left on Webster Avenue to left on Lake Street to
Belgrade Avenue. He reported signage would be coordinated with Mankato and kiosk placement on
both ends of Nicollet Avenue was discussed. Engineer Malm reported that if a street is designated as a
Municipal State Aid (MSA) street, width requirements must be met and there may not be room foy a
bike lane. Some discussion was held regarding the Old Belgrade Hill proposed bike trail and the
Highway 14 Bike Trail that has received a grant in the amount of $400,000 and is scheduled for
construction in 2015. The local share of the Highway 14 Bike Trail is $184,000 and should be reflected
in the Capital Improvement Plan for 2015, Mayor Dehen reported the Bike Commission is working
with the School District’s “Safe to School” program as it relates to trails. He reported the next Bike
Commission meeting will be held at 7 p.m. on Wednesday, January 16, 2013.

Open the Meeting to the Public for the Second Time
Kim Spears, 916 South Avenue

Kim Spears, 916 South Avenue, appeared before the Council and stated the Port Authority is
responsible for the repayment of the bonds for the Marigold Project and should use the Debt Service
FFund to repay the bonds.



COUNCIL MINUTES November 19, 2012 S

Phil Henry, 1300 Noretta Drive

Phil Henry, 1300 Noretta Drive, appeared before the Council and stated he was pleasantly
surprised to see that the tree he had planted for Jane Eastman was being watered by the City’s Park
Department. Mr. Henry had a question about the claim for transportation for a convention held in North
Mankato and the claim for Turning Point Management.

Heather Milton, 244 W, Wheeler Avenue

Heather Milton, 244 W. Wheeler Avenue, appeared before the Council and stated the residents
should have a say as to whether they pay off the bond for the Marigold Project. She also reported the
Planning Study completed by I & S Group is on the City’s website at www .northmankato.com. Ms.
Milton asked how a resident goes about being a member of the Strategic Planning Committee.

Bills and Appropriations

Council Member Steiner moved, seconded by Council Member Norland, to approve all
bills and appropriations in the amount of $1,017,940.54. Vote on the motion: Norland, Schindle,
Steiner and Dehen, aye; no nays. Motion carried.

There being no further business, the meeting was adjourned at 8:22 p.m.

Mayor

City Clerk



River Meadows Community Garden
726 Grant Avenue
North Mankato, MN 56003

November 26, 2012

Mark Dehen, Mayor
1001 Belgrade Avenue
North Mankato, MN 56003

Mayor Dehen,

On behalf of the forty plus gardeners participating in the River Meadows
Community Garden, located behind Crossview Covenant Church on Howard Drive, 1
would like to extend our thanks to the city of North Mankato for its continued
support of our efforts.

Our garden has allowed families, couples, retired folks and a smattering of
individuals of other cultures to experience the joys and disappointments of growing
flowers and vegetables. Gardening is always a learning experience.

I'd especially like to thank Todd Mettler and Brad Swanson of the Public Works
Department for their assistance in delivering leaves, woodchip mulch and the porta-
potty to us. In spite of being very busy they have always responded to our requests
very respectfully, professionally and quickly.

Again, 1 offer our thanks to you and the city council for your support.

Sincerely,

Lynn Solo, Garden Manager
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November 19, 2012

Mayor Mark Dehen

City of North Mankato

100! Belgrade Avenue

North Mankato, MN 56002-2055

Subject: Additional information related to, and in response to questions regarding, the
Regional Economic Development Services Agreement

Dear Mayor Dehen:

In response to our previous discussion, last week'’s regional EDA discussion which was reported on in the
Mankato Free Press Friday, November 16, | am providing you with a number of materials as well as
discussion points articulating Greater Manlato Growth's (GMG) perspective regarding regional economic
development and our joint economic development services agreement,

Background;

GMG (via its predecessor organization, Greater Mankato Economic Development Corporation) was initially
asked nearly eight years ago to consider how it might extend its services to the communities surrounding
Mankato — North Mankato, After much discussion, with only those communities that were asking for such,
three and a half years ago we formalized the joint Services Agreement that serves as the guiding document
for what today is known as the Regional Economic Development Alliance (REDAlliance).

After three and a half successful years, the current participants in the REDAlliance have expressed their

support for this regional approach and approved continuation of the joint Services Agreement (with revisions
suggested by GMG that will be referenced in another section).

The REDAIlliance relationship:

The model is based on trust and engagement of all participants, expecting high degree of both trust and
engagement from each, thereby working as partners. When reading remarks previously made by
Councilwoman Norland or Commissioner Knutson | hear them describing a vendor relationship. GMG is
not, nor has it ever been, an advertising agency or marketing firm. GMG is in the relationship building
business, dedicated to facilitating business development resources and opportunities fostering existing and
new business growth in our regional marketplace.

Cities, commercial realtors, supply chain partners and many others along with GMG have a role to play in

economic development.. .no single one of us can legitimately lay claim to being responsible for a business's
growth or location. We can all be helpful, but ultimately it is the business that makes that decision. None of

Advancing Business for a Stronger Community



us draws a business to the area (as the headline on page 5 of Friday's paper asks), the marketplace ultimately
does. Rather our role is to be an advocate through branding, outreach efforts and relationship building.

In an effort to clarify the role GMG plays as an economic development organization we've recently used with

success an analogy comparing the auto sales industry to the economic development industry (see the
attached -~ An Analogy).

The Expectations:

Establishing clear expectations is critical to the success of any relationship. In the original Joint Services
Agreement deliberate language was crafted to outline a number of considerations (e.g., purpose, guiding
principles, each party’s obligations, objectives and process, services, financial, governance, and more). In the
revised Agreement, even more intentional effort was taken to both add value, services and clarity to the
services that in particular GMG would provide.

The entire Agreement establishes these shared expectations, but in particular [ want to encourage a
thorough review of the expectations outlined on pages 4 and 5 under the heading Economic Development
Marketing, Communication and Program Services. This section articulates the extensive spectrum of work
that GMG does in the economic development arena (see the attached -~ Services Agreement). |t
articulates the expectations our partners have of us, and to which we expect to be held accountable; which
are well beyond a more narrow definition of advertising and marketing. A few examples within this section
to highlight include:

¢ Our annual program of visits to existing businesses (we refer to it as Grow Minnesota) is one of the
most consistent, extensive, and is [auded as a leader in the state. The majority of economic
development comes from those businesses in your own backyard, so it is a critically important
function (see the attached ~ Grow Minnesota features).

*  We've also attached a summary, although not exhaustive of all interactions, of those business
development interactions that have resulted in an economic development investment. Due to the
confidential and trusted nature of our work with businesses, we are not able to provide the more
complete stories when such may be shared in a public forum (see the attached — Greater
Mankato Growth - 5 Year Project Summary)

* Anindirect and related ilfustration of the global economic development results can be seen in a tool
we have been updating and publishing monthly for the past three years {(see the attached -
Greater Mankato Business Pipeline).

» Positioning the marketplace to potential business development audiences is an ongoing strategy. For
example, GMG recently worked with the editorial staff of Twin Cities Business Magazine, resulting
in the recent special section in the magazine (see attached — TCB feature articie).

* The web presence, resources and information GMG offers and maintains is extensive and among the
most complete in the industry. Following the redesign of our website to make it more business
development centric we also subscribed to online GIS Planning and property listings services that is
the preferred tool used by site selectors and business development specialists across the country.
Minnesota is one of only five states in the nation to implement use of this tool, and Greater Mankato
is one of only three communities in the state to subscribe to a package offering tools and information
beyond the basic interface tool (Greater MSP and Albert Lea being the others}, and comes with a
price tag in excess of $8,000 annually (see the attached - web presence and related analytics).
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| do hope my remarks and attachments are able to help establish a better understanding of GMG's role and
impact. When the expectations within the Services Agreement align with the expectations of our current
and future community participants then it is, and has proven to be, an arrangement to which all parties come
to enthusiastically. If the City of North Mankato sees itseif embracing the purpose, intent and participant
interactions articulated within the Agreement then Alliance will be pleased to have the City of North
Mankato as a member in 2013.

Please don't hesitate to let me know how | can be of further assistance.

Respectfully,

(_

Jonathan G. Zierdt
President & CEQO
Greater Mankato Growth
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An Analogy
describing the roles of various “players” in the economic development

The difference between what cities do and what we at GMG do as an economic development
organization for the region, is we work to attract new businesses here and help existing businesses grow
and thrive, Once they become interested in building a new business or expanding an existing business
here, we serve as an advocate for that business — providing information and leveraging the connections
we have to bring the right people together (city officials, members of our regional economic
development alliance, commercial realtors, state agencies, supply chain partners, financing options...)

Described another way; for example using the analogy of a business being a person looking for a car.
They might go on the web and search for the type of car they want (businesses have stated they've
chosen our community, just based on the information GMG has on its website), then when they've
narrowed it down to a few modeis and the types of features they want, they might contact each
particular manufacturer's customer service center (by phone or via the web) to find out more and learn
about the different places where they can purchase the vehicle they want. That's all GMG. GMG
promotes the region, provides information about the region and works with the business to connect
them to the appropriate resources, including cities. That's where the handoff happens. City officials are
lilke the individual car dealer, who offers incentives, financing options, can tell you details about the
individual car you're looking at, while it’s sitting there on the lot.. .etc.



JOINT ECONOMIC DEVELOPMENT SERVICES AGREEMENT
REGARDING THE GREATER MANKATO REGIONAL MARKETPLACE

THIS JOINT ECONOMIC DEVELOPMENT SERVICES AGREEMENT
REGARDING THE GREATER MANKATO REGIONAL MARKETPLACE (this “Agreement”)
is made and entered into this day of 2012, by and among Greater Mankato Growth,
Inc. and the governmental entities listed herein under the heading “Definition of Greater Mankato
Regional Marketplace” and who execute this Agreement {collectively “cities and counties” or in the
singular a “city or county”)

WIHAT WE AGREE TO

Purpose

It has become broadly accepted, embraced and understood that economic prosperity and activities do not stop
at jurisdictional boundaries. Rather our economic and community prosperity lies in the success of our
collective marketplace.

For this reason, the parties wish to facilitate economic development of the communities that make up the
Greater Mankato Regional Marketplace. This endeavor will offer a “forum to strategically facilitate
individual and regional assets and opportunities” for the purpose of business development and will enable us
to enhance our future economic prosperity.

Guiding Principles

s economic prosperity — economic prosperity and continued strategic development and redevelopment are
goals common to the interest of our individual entities, with regional economic prosperity strengthening
all communities

¢ atmosphere of cooperation — to promote an atmosphere of cooperation in pursuit of economic
development in the Greater Mankato area, while seeking to ensure a cooperative and equitable approach
to development of the cities and counties

s unique strengths and characteristics — we must foster relationships which allow contribution of our
individual expertise toward the common goal and promote the individual strengths and unique
characteristics of each entity to best match potential development prospects with sites and services to fit
their needs

¢ direct technical assistance — cities and counties will provide the direct development assistance
necessary in potential facility siting, improvements and public financing, and will work to provide a
smooth transition from the development and marketing effort to the ultimate acquisition of a site/facility
for a development prospect

» efficient and effective delivery — successful economic development processes and marketing can best be
achieved through cooperative efforts focused on increasing the tax base, growing the primary economy,
and providing employment in the Greater Mankato Regional Marketplace.

Economic Development Services Agreement
Serving the greater Mankato Regional Markeiplace
page ! of §
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Definition of Greater Mankato Regional Marketplace

In December, 2008 the Federal Government designated Mankato — North Mankato as a Metropolitan
Statistical Area (MSA), including all of Blue Earth and Nicollet counties and those communities
immediately adjacent.

Consistent with this designation, the parties as communities within that geography wish to participate in this
Agreement, and further acknowledges there may be additional communities outside of and adiacent to this
geography that we collectively agree are integral to the marketplace.

The cities, counties and government entities participating in this revised Agreement (original agreement
dated September 2009) are as follows:

Blue Earth County

City of Eagle Lake

City of Lake Crystal

City of LeSueur

City of Madisen Lake

City of Mankato

City of North Mankato

City of Saint Peter

Region Nine Development Commission (advisory only, unless fiscal participation)

* & & & & 9@

General Context and Parameters of the Parties Obligations

Greater Mankato Growth, Inc.’s (GMG) principal responsibility under this Agreement is to provide,
marketing efforts (as described herein) relating to economic development of the overall regional
marketplace, cities, and counties, including the development and implementation of programs that identify
and support expansions and new business in the community and region, whether from firms currently
operating locally or through recruitment of new enterprises. In carrying out its responsibility, GMG agrees
to serve as the primary contact for expanding and locating private sector firms, This includes all prospects
whether or not they are derived directly from the development and marketing programs established by GMG
and this Agreement. Participants of this Agreement acknowledge economic development is a collaborative
endeavor and understand GMG does not itself have all the necessary resources (i.e. sites, buildings or
financial resources) available for projects, but rather will serve as a facilitator, working with the parties
and/or providers of these resources to best serve the need of new, expanding or locating companies.

The cities and counties are responsible for the execution of their municipal regulatory duties and provision
of public services in support of local economic development. The cities and counties agree to administer
their individual economic development programs and initiatives, business permit/licensing functions in a
manner that encourages business expansion and new business starts consistent with their responsibility to
protect the health and safety of local residents. Further, the cities and counties agree to the extent practical,
to coordinate their infrastructure development and redevelopment programs with the needs of expanding and
locating businesses.

Economic Development Services Agreement
Serving the greater Mankato Regional Marketploce
page 2 of 8
08/09/2012



This Agreement and the development process apply to economic development and marketing services related
to the primary/industrial economy including job creating service sector businesses. Consumer retail store
and professional service sector development are not encompassed as the chief focus in this Agreement;
however, GMG can provide a platform for supporting and showcasing the communities’ opportunities and
assets. To this end GMG will assist as able with the development and redevelopment of the central place
functions of each of the cities (e.g. housing, main street businesses, implement dealers). Each of the cities
and counties will continue to be the primary entity responsible for guiding commercial and professional
service sector development or overall redevelopment in their respective city or county,

STRATEGIC FOCUS OF THE PARTIES

Ohbjective & Strategic Areas

To retain and grow the primary economic base of the Greater Mankato Regional Marketplace.

1) Business Retention
To retain and expand the existing business base, and includes such activities as conducting
regular business visits (i.e. Grow Minnesota! Visits), and facilitating resources and services for
expansion or other business development assistance.

2) New Enterprise & Emerging Business Development
To nurture the development of entrepreneurial and new enterprise activity by assisting and
serving as a resource for connecting such to the extensive business development resources and
tools available in or connected to the regional marketplace (e.g., Small Business Development
Center).

3) New Business Development
To attract non-local businesses to the marketplace through proactive marketing and recruiting
strategies, as well as supporting and facilitating responses to development opportunities from
businesses that approach/contact the cities, counties or GMG.

The Business Development Process

Expansion of existing businesses:

1) Expansion requests from an existing business may happen directly between the business and its
current city or county or between the business and GMG.

a. Ifthe city or county is contacted directly by the business, GMG will be involved if
determined necessary by the parties, but at minimum will be kept informed by the applicable
city or county.

b. If GMG is contacted by the business, GMG will first be an advocate and facilitator for
expansion within the existing city or county.

2) Ifthe city or county in which the business currently exists is not able to meet the business’ facility or
expansion needs, then GMG will facilitate exploration of alternative considerations with other
entities. (Note: consistent with the guiding principles of the parties contained in this Agreement,
cities and counties will not engage in relocating a business from one city or county to another but
rather provide proposals when GMG invites such).

Economic Developmenr Services Agreement
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Locating businesses into the area from outside of the regional marketplace:

1y GMG will act as an advocate for the cities and counties in the marketing and recruitment of new
businesses and will coordinate closely with the staff of each entity to reflect the opportunities of each
as desired.

2)

3)

GMG will receive prospects resulting from its business development and marketing efforts and
programs, as well as the Minnesota Department of Employment and Economic Development
(DEED) or other development entities, and will inform the cities and counties meeting the specified
development criteria of the potential new business. Those cities and counties will then have the
opportunity to assemble a competitive proposal through a standardized and coordinated process to
attract the business.

At the time a city or county is selected by a business, the entity and business will discuss and finalize
incentives and the locating of the business,

Economic Develepment Marketing, Communication and Program Services

GMG’s economic development marketing and communications strategy and responsibilities will be as

follows

v

08/09/2012

Marketing and Communications:

GMG will develop a comprehensive marketing and communications plan, updated as needed
with input from the cities and counties, The plan will market the collective strengths of the
regional marketplace as a site for growing or expanding an existing business or locating potential
businesses, organizations and site selectors from outside and within the regional marketplace.
The plan will include goals, objectives and a comprehensive strategy for communicating to key
audiences with consistent messaging and the most effective tactics that make the best use of our
collective marketing resources. Tactics that may be considered in this plan include, but are not
limited to: advertising, internet, press releases, relationship marketing, special events and direct
mail. GMG will provide periodic reports on the achievement of the objectives outlined in this
plan,

GMG has redesigned and retooled its website to be increasingly business development centric
and as such will continue to be positioned as a one stop, comprehensive location that site
selectors and organizations can visit to learn about the collective assets of the marketplace and
individual strengths of the cities and counties.

GMG has invested in an annual website interface and tool (GIS Planning) to provide an efficient
means for each of the cities and counties, as well as other property owners and agents, to update
their information on available properties on line thereby creating a comprehensive area-wide
inventory. This information will be available on the Greater Mankato Growth web site,
MNPROspector and ZoomProspector providing greater visibility to site selectors and
organizations who might consider building or expanding their business anywhere in our regional
marketplace.

GMG will work with the cities, counties and other entities a part of or related to this agreement to
establish links to it tools and resources via their respective online tools.

Eeonomic Development Services Agreement
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* GMG will maintain copies of closed or pending project files or other mechanisms, enabling the cities
and counties to be advised of the ongoing business development opportunities resuiting from its
economic development marketing and communications efforts.

¢ Program Services:

- GMG will facilitate initiatives targeted at retaining and growing existing businesses, including an
annual program of company visits for the purpose of assessing individual and area business needs
as well as identifying potential development and expansion opportunities. These visits will be
coordinated with the primary city or county in which the business is located.

- GMGQG, in support of business development and with respect to the balance of membership
offerings versus general economic development offerings, will continue to bring to the regional
economic development strategy initiatives and programming that have a direct impact on the
development of business. Such initiatives may include: supply chain development, workforce /
talent development (including promotion and development support of directly related housing
efforts), and further development of an annual regional economic development “forum”.

e  GMG will provide the cities and counties with an annual report, providing outcomes and impact from
the previous vear.

FINANCIAL OBLIGATIONS AND ADVISORY COMMITTEE

Financial

The cities and counties agree to share in funding and payment of the economic development services
described in this Agreement with Greater Mankato Growth, Inc. Accordingly, each City and County agrees
to pay Greater Mankato Growth, Inc. on an annual basis, which shall be invoiced by Greater Mankato
Growth, Inc., that amount set forth in Addendum T which describes the funding calculation/amounts).

Governance

Greater Mankato Growth, Inc. Board of Directors

e A representative of the cities and counties (selected as provided below) will be an ex officio
Director(s) with full voting rights and privileges. One (1) such ex-officio Director will be added for
the first six (6) cities and counties, and two (2) ex-officio Directors added if there are seven (7) or
more cities and counties.

Advisory Committee

¢ The cities and counties will establish an Advisory Committee. The Advisory Committee will be
comprised of a GMG board member and one governmental member from each of the cities and
counties along with the appropriate staff participant for each,

¢ The Advisory Committee will select a Chair and Vice-Chair for meeting administration.

e This Advisory Committee will meet on an as needed basis to discuss issues related, but not limited
to, inviting additional entities beyond the initial cities and counties to join the Advisory Committee
and/or become parties to this Agreement, funding and amendments to this Agreement.

Eeconomic Development Services Agreement
Serving the greater Mankate Regional Markeiplace
page Sof 8
08/09/2012



“Staff” Operating Interaction

In addition to regular interaction between the cities and counties and Greater Mankato Growth staff, GMG
will facilitate monthly meetings of the “economic development staff” of the cities and counties to discuss
business prospects, share information on pending economic development projects, develop appropriate
responses, and provide updates.

Term, Termination and Prior Aegreements

The term of this Agreement shall commence on the 1* day of January 2013 and continue until the 31" day of
December 2015. Notwithstanding the forgoing, any party may terminate this Agreement annually before the
end of the calendar year by providing ninety (90) days advance written notice to the other parties. Additional
government entities may be added, at any time, as parties to this Agreement with the written consent of the
all the cities, counties and entities then parties to this Agreement and upon execution of a document pursuant
to which such additional person agrees to be bound by the terms of this Agreement.

Unless terminated sooner, this Agreement will automatically renew for an additional one year term, and any
per capita fee increases will be mutually agreed upon by all parties.

When executed by the parties this Agreement will supersede and replace the existing Joint Economic
Development Services Agreement dated September 30, 2009 ~ December 31, 2012.

Miscellaneous

This Agreement shall constitute the entire agreement between the parties and supersede all prior
agreements. This Agreement shall be governed by, construed, and enforced in accordance with the laws of
the State of Minnesota. This Agreement may be executed in several counterparts, including facsimile
counterparts, and signatures, each of which shall be deemed to be an original copy, all of which together
shall constitute one Agreement binding on all parties hereto, notwithstanding that all parties shall not have
signed the same counterparts,

IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth opposite a parties
signature.
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Blue Earth County

Mark Piepho

Chair — Board of Commissioners

City of Eagle Lake

Date

Tim Auringer
Mayor

City of Lake Crystal

Date

Brad Ahrenstorff
Mayor

City of LeSueur

Date

Bob Oberle
Mayor

City of Madison Lake

Date

Kenneth Reichel
Mayaor

City of Mankato

Date

Eric Anderson
Mayor

City of North Mankato

Date

Mark Dehen
Mayor

08/09/2012

Date

Robert W. Meyer Date
County Administrator
Sack Thongvanh Date
City Administrator
Bob Hauge Date
City Administrator
Rick Almich Date
City Administrator
Kelly Steele Date
City Administrator
Patrick Hentges Date
City Manager

Date

City Administrator
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City of Saint Peter

Timothy Strand Date Todd Prafke Date
Mayor City Administrator

Greater Mankato Growth, Inc.

Greg Kutcher Date Jonathan G. Zierdt Date
Chair — Board of Directors President & CEQ
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CONFIDENTIAL

Greater Mankato Growth - 5 Year Project Summary

September, 2012

Examples where GMG has been directly connected to activities
resulting in additional business development:

Existing Business Expansion (complete or in process*)

Angie's Artisan Treats, LLC

Associated Finishing, Inc.

Blue Star Power Systems

Cambria/Davis Family Expansions

Coughlan Companies

El Microcircuits

Jordan Sands *

Lindsay Windows and Doors

LJP Enterprises

MTU OnSite Energy

Saugus2 *

expansion and relocations of administrative functions

expansions

expansion
supply chain

expansions in all businesses
supply chain

corporate headquarters relocation to Taylor facility
warehouse/distribution building

expansions
supply chain

new business

expansion

relocation and expansion
supply chain

consolidation of warehouse space
expansion plans
supply chain assistance

new business

CONFIDENTIAL — GMG 5 year Project Summary, Business Davelopment page | of 3



Thin Film Technologies

Yerizon Wireless

Vetter Stone *

Wornson & Polzin Dental Labs

New Business

purchase from their parent company

retention and employment expansion

new business

new building and ownership changes
supply chain assistance

Agristrand Biocomposites

Calpine Corporation

Kato Cable

Mankato Brewery

Wal-Mart Foods Distribution Center

purchase of former Environ/Phoenix assets
supply chain connections
workforce expansion

new business
expansion

new facility
supply chain

new business
building improvements

880,000 square foot new facility
supply chain related projects:

- Ziegler/Caterpillar,

— Timpte, Inc,,

- North Central International,

— Allstate Peterbuilt

— Minnesota Truck & Tractor, Inc.

CONFIDENTIAL - GMG 5 year Project Sumrmary, Business Development page 2 of 3



Examples where GMG has been indirectly connected to activities
resulting in additional business development:

Existing Business Expansion

Kato Engineering expansion
supply chain

Mayo Clinic Health Systems expansions

Minnesota State University, Mankato expansions
supply chain

New Business (announced and in progress)

Avant Energy/Minnesota Municipal Power Agency supply chain

Bicenergy Project

CONFIDENTIAL — GMG 5 year Project Summary, Business Development
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Web Presence and Related Analytics - greatermankato.com

Total Site Visitors Past Year (11/1/12 = 10/31/12)

112,859 (monthly average: 9,404)

Total Site Pageviews Past Year (11/1/12 - 10/31/12)

341,044 (monthly average: 28,420)

Specific Pageviews Past 3 Months (8/1 - 10/31)

A new enhanced website was launched on 8/1. Following are specific pages of the new website that
an expanding or locating business would typically reference.

Primary Resources

Page Web address Pageviews
greatermankato.com/(identified below)
New & Expanding Businesses /new-expanding-businesses 700
Buildings & Sites /buildings-sites 549
Workforce/Labor Statistics /worlforce-labor-statistics 465
Business & Industries /business-industries 410
Major Employers /major-employers 338
Site Selection Services [site-selection-services 216
Economy feconomy 179
Regional Alliance /regional-alliance 170
Financing & Incentives [financing-incentives 160
Industrial Parks findustrial-parks 70
Labor Force Data /fabor-force-data 67
Transportation [transpertation 65
Secondary Resources
Page Web address .
greatermanlcato.comy/(identified below) Pageviews
Young Professionals fyoung-professionals 1,037
News Room /news-room 669
Job Search Resources fiob-search-resources 607
Employee Recruitment femployee-recruitment 574
Living Here fliving-here 520
Cost of Living fcost-living 502
Demographics {demographics 458
Entrepreneurial {entrepreneurial 439
Industry-related Resources findustry-related 334
Relocating {employees/residents) [relocating 334
Business Resources /business-resources [83
Manufacturing fmanufacturing v77
Key Industries /key-industries 172
Data Center /data-center 159




Secondary Resources (con’t)

Page Web address ‘ Pageviews
greatermankato.com/(identified below)
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NOTICE OF PUBLIC HEARING ON 2013 BUDGET
CITY OF NORTH MANKATO

NOTICE IS HEREBY GIVEN that the City Council of the City of North Mankato,
Minnesota, will meet in the Council Chambers of the Municipal Building, 1001 Belgrade
Avenue, North Mankato, Minnesota, at 7 p.m. on the 3™ day of December 2012, to hold a public
hearing to consider the City's 2013 Budget.

Such persons as desire to be heard with reference to the proposed 2013 Budget will be
heard at this meeting. A copy of the 2013 Budget is available at the North Mankato Taylor
Library or by calling 625-4141 or in person at City Hall, 1001 Belgrade Avenue, North Mankato,

Dated this 15" day of October 2012,

Nancy Gehrke, CMC
City Clerk
City of North Mankato, Minnesota
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THESE ARE DRAFT MINUTES AND NOT YET APPROVED BY THE BOARD

OFFICIAL PROCEEDINGS OF THE
BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF NICOLLET
November 13, 2012

The Nicollet County Board of Commissioners met in special session on Tuesday,
November 13, 2012 at 9:00 a.m. with Chair Dr. Bruce Beatty presiding. Commissioners Marie
Dranttel, David Haack, James Stenson, and Jack Kolars were present. Also present were
County Attorney Michelle Zehnder Fischer, Interim County Administrator Bridgette Kennedy,
Deputy Auditor-Treasurer Jaci Kopet, and Recording Secretary Margo Brown.

Upon a motion by Commissioner Stenson and seconded by Haack, it was moved to
approve the minutes of the October 23, 2012 Board meeting. The motion carried unanimously.

Upon a motion by Commissioner Haack and seconded by Stenson, it was moved to
approve the County bills as presented. On a roll call vote, all Commissioners voted yes and the
motion carried unanimously.

Social Services Director Joan Tesdahl appeared before the Board to request approval of
the Social Services bills. Upon a motion by Commissioner Kolars and seconded by Stenson, it
was moved to approve the Social Services bills as presented. On a roll call vote, all
Commissioners voted yes and the motion carried unanimously.

Social Services Director Tesdahl requested that the Board consider approval of the
contracts for the St. Peter Public Schooi Social Workers and the Nicollet Public School Social
Worker for the 2012-2013 school year. Upon a motion by Commissioner Kolars and seconded
by Dranttel, it was moved to accept the recommendation of the Social Services Director and
approve the contracts for School Social Workers for St. Peter and Nicollet Public Schools for the
2012-2013 school year. The motion carried unanimously.

Director Tesdahl also introduced Social Services Supervisor Barb Christenson, who
provided an overview of a proposal to develop an Intermediate Care Facility for Developmentally
Disabled Children in Nicollet County. She explained that many families struggle with getting
help and support for the developmentally disabled child in their family. She has been working
with the Minnesota Department of Human Services regarding establishment of a five (5) bed
facility in this area to assist these families. Funding could then be provided through the Medical
Assistance Program if the establishment of this site is approved. Further information will be
provided at a later date regarding updates. No action was requested at this time.

Environmental Services Director Mandy Landkamer appeared before the Board to
request approval of several septic system loan program resolutions.  Upon a motion by
Commissioner Dranttel and seconded by Haack, it was moved to accept the recommendation of
the Environmental Services Director and approve the resolution regarding county septic system
loan program liens for the Middle Minnesota Watershed Clean Water Partnership Program, and
the resolution regarding County septic system loan program liens. The motion carried
unanimously.



RESOLUTION OF THE NICOLLET COUNTY BOARD OF COMMISSIONERS
REGARDING COUNTY SEPTIC SYSTEM CWP LOAN PROGRAM LIENS

WHEREAS; Nicollet County has agreed to execute a program whereby State
Revolving Loan Program funds are made available to residents of Nicollet County within the
Middle Minnesota Watershed Clean Water Partnership Program area with the loan amount
being repaid to the County through the attachment of a lien on the property benefiting, and;

WHEREAS; certain loans have been finalized and the liens have been processed
to be assigned fo the properties:

NOW THEREFORE, BE IT RESOLVED that the Nicollet County Board of
Commissioners do hereby authorize the placement of a lien on the property listed below;

PAYMENT REQUEST #12 ON LOAN AGREEMENT # SRF0234

PARCEL # ACTUAL. COST LIEN DATE
07.007.0700 $ 8,350.00 August 16, 2012
04.023.0700 $ 10,000.00 July 17, 2012
02.027.0510 $ 10,000.00 May 17, 2012
12.012.1300 $ 10,000.00 August 1, 2012
11.109.0100 $ 9,125.11 July 17,2012

RESOLUTION OF THE NICOLLET COUNTY BOARD OF COMMISSIONERS
REGARDING COUNTY SEPTIC SYSTEM LOAN PROGRAM LIENS

WHEREAS; Nicollet County has agreed to execute a program whereby County
funds are made available to residents of Nicollet County with the loan amount being repaid to
the County through the attachment of a lien on the property benefiting, and;

WHEREAS; certain loans have been finalized and the liens have been processed
to be assigned to the properties;

NOW THEREFORE, BE IT RESOLVED that the Nicollet County Board of
Commissioners do hereby authorize the placement of a lien on the properties listed below:

NICOLLET COUNTY SEPTIC LOAN AGREEMENT #12

PARCEL # ACTUAL COST LIEN DATE
09.025.0400 $ 9,391.94 August 13, 2012

Human Resources Director Jamie Haefner addressed the Board with several replacement
hirings:

Social Services Director Joan Tesdahl has hired Melissa Schallock to fill the

position of Social Worker vacated by Cassie Groh (who took another position

within the department). Ms. Schallock began her position on October 29, 2012

at a salary of $17.45 per hour, which is pay step 3 of pay grade 14.

Social Services Director Tesdahl has also hired two part time staff — from a
temporary employment service — Kristen Monthei (Social Worker) to work while
Dawn Meier & Gretta Krier are out, and Elizabeth Benzkofer (a former



employee) to temporarily replace Family Based Services Provider Lexy
Drysdale, who resigned. Both temporary employees began their duties on
November 6, 2012.

Public Works Director Seth Greenwood has rehired Steve Campbell to assist
his department with County ditch issues. Mr. Campbell (who retired in
September) will be assisting on a temporary part time basis in this capacity.

Human Resources Director Haefner provided information to the Board relating to a
request by the Sheriff to approve two resolutions declaring Jason Mediger and Jason Wech
eligible for coverage under the Police & Fire Retirement Plan. Upon a motion by Commissioner
Kolars and seconded by Stenson, it was moved to accept the recommendation of the Human
Resources Director for the Sheriff and adopt the two resolutions declaring that employees Jason
Mediger and Jason Wech are eligible for coverage under the Police and Fire Retirement Plan in
accordance with the rules and regulations set forth in the PERA Employer Manual. The motion
carried unanimously.

RESOLUTION

WHEREAS, Jason Mediger is employed as a full time Correctional Officer with the
Nicollet County Sheriff's Department, and

WHEREAS, Mr. Mediger has completed all course work and training required to become
a full time peace officer, and,

WHEREAS, upon activation of Mr. Mediger’s full time peace officer’s license he may be
utilized as a road deputy when so needed, and

WHEREAS, Sheriff David Lange on October 16, 2012, did activate the full time peace
officer license of Mr. Mediger, and

WHEREAS, Mr. Mediger’s primary (over 50%) duty is to enforce the criminal laws of the
state and make arrests if necessary, and

WHEREAS, in accordance with PERA employment reporting rules, Mr. Mediger is now
eligible for coverage in the Police and Fire Plan retirement plan upon adoption of a resolution by
the agency’s governing body;

THEREFORE BE IT RESOLVED, that the Nicollet County Board of Commissioners do
hereby declare Jason Mediger eligible for coverage under the Police and Fire Retirement Plan in
accordance with the rules and regulations set forth in the PERA Employer Manual, effective
November 13, 2012.

RESOLUTION

WHEREAS, Jason Wech is employed as a full time Correctional Officer with the Nicollet
County Sheriff's Department, and

WHEREAS, Mr. Wech has completed all course work and training required to become a
full time peace officer, and,

WHEREAS, upon activation of Mr. Wech’s full time peace officer’s license he may be
utilized as a road deputy when so needed, and

WHEREAS, Sheriff David Lange on October 16, 2012, did activate the full time peace
officer license of Mr. Wech, and

WHEREAS, Mr. Wech's primary (over 50%) duty is to enforce the criminal laws of the
state and make arrests if necessary, and



WHEREAS, in accordance with PERA employment reporting rules, Mr. Wech is now
eligible for coverage in the Police and Fire Plan retirement plan upon adoption of a resolution by
the agency’s governing body;

THEREFORE BE IT RESOLVED, that the Nicollet County Board of Commissioners do
hereby declare Jason Wech eligible for coverage under the Police and Fire Retirement Plan in
accordance with the rules and regulations set forth in the PERA Employer Manual, effective
November 13, 2012.

The Human Resources Director provided material to the Board relating to the fee
schedule and requested they set a date for a public hearing to consider the schedule. Upon a
motion by Commissioner Stenson and seconded by Beatty, it was moved to set the date of
November 27, 2012 at 10:15 a.m. to hold a public hearing to consider the 2013 County fee
schedule. The motion carried unanimously.

Human Resources Director Haefner discussed the annual meeting with the Legislators.
She noted that if the Board wishes to hold this meeting, they would need to consider possible
dates. Senator Sheran will be out of the state during part of December, so she will be contacted
to determine when she will be returning. A final date will be selected at a later time.

At this time, Human Resources Director Haefner provided information to the Board
relating to Mr. Ryan Krosch, recently selected as the new County Administrator. Mr. Krosch is
scheduled to begin employment with Nicollet County on January 1, 2013. Upon a motion by
Commissioner Stenson and seconded by Kolars, it was moved to adopt the following resolution
relating to the employment of Mr. Ryan Krosch, as County Administrator, effective January 1,
2013. On aroll call vote, all Commissioners voted yes and the motion carried unanimously.

Resolution
WHEREAS, a vacancy in the position of Nicollet County Administrator occurred as a
result of the resignation of Mr. Robert Podhradsky on July 31, 2012, and

WHEREAS, after learning of this resignation, the County commenced a recruitment
process for the replacement of Mr. Podhradsky, and

WHEREAS, the recruitment process is now complete and the County is ready to appoint
a new Nicollet County Administrator.

NOW THEREFORE, BE IT RESOLVED, that the Nicollet County Board of
Commissioners, does hereby appoint Mr. Ryan Krosch to the position of Nicollet County
Administrator, effective January 1, 2013.

BE IT FURTHER RESOLVED that compensation for Mr. Krosch, as Nicollet County
Administrator, be set at Grade 22, Step 18 of the 2013 Nicollet County Pay System and
Compensation Plan.

Commissioners then discussed the employment agreement for Mr. Krosch. Several
Commissioners noted their concern regarding the portion of the employment agreement which
relates to the six month severance upon termination without cause, and whether there should be
a change in the clause. After a discussion, a motion was made by Commissioner Stenson and
seconded by Beatty to accept the presented employment contract for Mr. Ryan Krosch, and
authorize the appropriate signatures on the agreement. On a roll call vote, Commissioners



Stenson, Kolars, Haack and Beatty voted yes and Commissioner Dranttel voted no. The motion
carried 4-1.

County Probation Director Richard Molitor appeared before the Board to discuss a
contract for the St. Peter School Truancy Liaison Position. Upon a motion by Commissioner
Stenson and seconded by Kolars, it was moved to accept the recommendation of the Probation
Director and approve the Cooperative Agreement between Nicollet County Probation and St.
Peter Public Schools for the Truancy Liaison Position, effective from July 1, 2012 to June 30,
2013. The motion carried unanimously.

Probation Director Molitor also requested that the Board discuss and review a proposed
contract with Blue Earth County for juveniles on the Community Service Work Crew. The
information provided was only a draft and will be considered for approval at a later date. The
County Attorney’s Office is currently reviewing the information.

Public Works Director Seth Greenwood addressed the Board to request consideration
and approval of a contract final for 2012 CRS 2 seal coat oil. Upon a motion by Commissioner
Dranttel and seconded by Haack, it was moved to accept the recommendation of the Public
Works Director and adopt the resolution in regard to the contract final for 2012 CRS 2 seal coat
oil as follows:

WHEREAS, the 2012 CRS 2 seal coat oil Project has in all things been completed, and

the County Board being fully advised in the premises, now then be it resolved, that we do

hereby accept said completed project for and on behalf of the County of Nicollet and
authorize final payment of $16,879.19 to Flint Hills Resources, as specified herein.  Total
amount of the contract was $362,883.98.

The motion carried unanimously.

Public Works Director Greenwood provided an update on CSAH 25, CSAH 41/TH 14
Phase |, and CSAH 5.

Information relating to CSAH 25 - noted that a portion of the project is unacceptable, due
to the quality of the concrete, and that issue is currently being discussed with the contractor. He
is currently holding back approximately $500,000 from the contractor relating to this issue.
There are also problems with the striping on this road, due to conditions relating to hauling of
manure by a local dairy. Mr. Greenwood is currently preparing a statement to bill the ‘dairy’ for
the damages.

Information relating to CSAH 41/TH 14 Phase | — noted that one of the round-abouts has
opened. He also stated that a portion of old TH 14 will remain so, until the entire process is
completed. He is currently putting together a maintenance agreement relating to maintain of that
road until the project is completed. He also provided information regarding County Road 6.
Plans are nearly completed for Phase Il and bids will be made available in the near future.

Information relating to CSAH 5 - noted that appraisals have been returned, offers have
been made and work has begun on the design work for the project. There were questions and
comments regarding a bike (or safety) lane, which requires a 6 foot paved shoulder. Including
this in the CSAH 5 project would cost an additional $250,000 (approximate). This issue will be
discussed at a future Workshop mesting.




At this time, upon a motion by Commissioner Dranttel and seconded by Kolars, it was moved to
recess the County Board meeting in order to consider matters as a County Ditch Authority. The
motion carried unanimously.

Public Works Director Seth Greenwood provided information relating to several drainage
repair reports. Upon a motion by Commissioner Stenson and seconded by Dranttel, it was
moved to accept the recommendation of the Public Works Director and approve the following
drainage system repair reports:

Report No.12-23 County Ditch 90 Section 9-110-29
Report No.12-24 County Ditch 38A Section 14-110-30
Report No. 12-25 County Ditch 62A Section 24-111-28
Report No. 12-26 County Ditch 96 Section 7-111-31
Report No. 12-27 County Ditch 38A Section 20-110-29

The motion carried with Commissioner Kolars absent for the vote.

Upon a motion by Stenson and seconded by Haack, it was moved to adjourn the meeting
of the County Ditch Authority. The motion carried unanimously. Chair Beatty reconvened the
County Board meeting.

Deputy Auditor-Treasurer Jaci Kopet addressed several issues from the Auditor-
Treasurer's Office. The first was an application for reduction in value for Wells Fargo Financial.
Upon a motion by Commissioner Kolars and seconded by Haack, it was moved to accept the
recommendation of the Auditor-Treasurer's Office and approve the application for reduction in
value for Wells Fargo Financial for property located at parcel number 18.507.0010 &
18.506.0040 at 2138 Lorray Drive in North Mankato for taxes payable in 2013. The motion
carried unanimously.

Deputy Auditor-Treasurer Kopet provided information and a copy of a letter from John
Roise requesting relief from the penalty of taxes on property in North Mankato. Upon a motion
by Commissioner Kolars and seconded by Haack, it was moved to approve the request of John
Roise of Lindsay Windows in North Mankato for penalty on taxes. Following discussion, on a roll
call vote, Commissioners Kolars and Haack voted yes and Commissioners Stenson, Dranttel and
Beatty voted no. The motion to approve the request failed 2-3.

An update was provided by Ms. Kopet regarding forfeited tax property parcels. Ms. Kopet
noted that further information will be forthcoming. She also stated that further information
regarding two additional parcels that fall into the “nature park” category will be discussed at a
later date.

Ms. Kopet discussed information about a TIF District Amendment. A public hearing was
held on a TIF district in North Mankato on November 5! relating to the property in question. it
was noted that the City of North Mankato’s request was late in requesting consideration to waive
the waiting period at the previous board meeting, so that is being requested at this time. Upon a
motion by Commissioner Stenson and seconded by Haack, it was moved to waive the 30 day
waiting period for a TIF district relating to the ‘Marigold’ property in downtown North Mankato.
The motion carried unanimously.

Interim County Administrator Bridgette Kennedy requested that the Board discuss
office hours for the upcoming Christmas holiday - specifically the morning of Christmas Eve.



There was discussion relating to this issue, including whether the state offices (Court
Administration) would be open. Upon a motion by Commissioner Dranttel and seconded by
Haack, it was moved to close the County offices on the morning of Monday, December 24
(Christmas Eve Day) — resulting in the offices being closed the entire day, noting that holiday
pay will be adjusted as needed for all employees. On a roll call vote, all Commissioners voted
yes and the motion carried unanimously.

Ms. Kennedy also provided an update relating to the RFP’s received for architectural
services in regard to the proposed building for county services. She reported that the new
building would house Social Services and several other smaller offices, and allow
discontinuation of a number of rental agreements for several departments. The Building
Committee has met and determined a recommendation of the top three architect proposals.
Those three include:

I & S Group from Mankato
Oleson & Hobbie from Mankato
Paulsen Architects from Mankato

Upon a motion by Commissioner Kolars and seconded by Stenson, it was moved to
accept the recommendation of the Building Committee and offer the contract for this phase for
architectural  services for a proposed new County Office building south of the current
Government Center complex, to | & S Group from Mankato. On a roll call vote, all
Commissioners voted yes and the motion carried unanimously.

At this time, the meeting was closed, as allowed for in the Minnesota Open Meeting Law,
and due to client-attorney privilege to discuss pending litigation.

The meeting remained closed, as allowed for in the Minnesota Open Meeting Law, and
due to client-attorney privilege, to discuss potential litigation. Chair Beatty closed this portion of
the meeting and reopened the County Board meeting.

Interim  County Administrator's report included information about the following
items/meetings:

» November 28" is the date set for the Quarterly Township meeting

Commissioner and Chair Bruce Beatty reported on the following meetings:

Various County Board & budget meetings
Personnel Committee meetings
Administrator Interviews

Public Works Road Tour

Rush River Board meeting

Meeting with Commissioner of Health
Brown/Nicollet CHS Executive Meeting

® & & & & & @

The Commissioners reported on various past and future activities/meetings, including:

Commissioner Marie Dranttel
* Various Board and Budget meetings



Extension Committee meeting
Community Health meeting
Administrator Interviews

Department Head — Road Tour

St. Peter Liaison Committee meeting
Rush River Joint Powers Board meeting
AMC District Meeting

® & & & & 8 @

Vice Chair Haack provided information on the following:
Various Board and Budget meetings

Library Board meeting

Administrator Interviews

Road Tour — Public Works

St. Peter Liaison Meeting

Traverse des Sioux Library Board

AMC District Meeting

*» ® & & & o »

Commissioner James Stenson
o No report

Commissioner Jack Kolars

Various Board and Budget meetings
Mn/DOT Meeting

Meeting with Social Services
Highway 14 meetings

Radio Board - ARMER

AMC District Meeting

Upon a motion by Commissioner Stenson and seconded by Kolars, it was moved to
approve the expenses and per diems for the meetings noted above during the Commissioner
reports and/or listed on the Claims Listing, and authorize payment of those expenses and per
diems by the Auditor-Treasurer's Office. The motion carried unanimously.

Upon a motion by Commissioner Haack and seconded by Dranttel, it was moved to
adjourn the meeting at 12:10 p.m.  The motion carried unanimously.



THESE ARE DRAFT MINUTES AND NOT YET APPROVED BY THE BOARD

OFFICIAL PROCEEDINGS OF THE
BOARD OF COUNTY COMMISSIONERS OF THE
COUNTY OF NICOLLET
November 27, 2012

The Nicollet County Board of Commissioners met in special session on Tuesday,
November 27, 2012 at 9:00 a.m. with Chair Dr. Bruce Beatty presiding. Commissioners
Marie Dranttel, David Haack, James Stenson, and Jack Kolars were present. Also
present were County Attorney Michelle Zehnder Fischer, Interim County Administrator
Bridgette Kennedy, Deputy Auditor-Treasurer RaNaye Grunzke, and Recording
Secretary Margo Brown,

Upon a motion by Commissioner Haack and seconded by Stenson, it was moved
to approve the minutes of the November 13, 2012 Board meeting. The motion carried
unanimously.

Upon a motion by Commissioner Stenson and seconded by Kolars, it was moved
to approve the County bills as presented. On a roll call vote, all Commissioners voted
yes and the motion carried unanimously.

At this time, Mr. Tim Penny, President and CEO of Southern Minnesota Initiative
Foundation appeared bhefore the Board to provide information and updates on the
activities of the organization. He thanked the County for their support and provided
information about a number of the small businesses that they have assisted, some of
the community support they have provided, and some of the Early Childhood
Development Projects they have supported. There was discussion with Mr. Penny
regarding day care and early childhood centers - and the support needed to help these
groups continue their work getting children ready for kindergarten.

Social Services Director Joan Tesdahl appeared before the Board to request
approval of the Social Service bills. Upon a motion by Commissioner Stenson and
seconded by Dranttel, it was moved to approve the Social Services bills as presented.
On a roll call vote, all Commissioners voted yes and the motion carried unanimously.

Social Services Director Joan Tesdahi appeared before the Board to request
approval 1o accept a grant award for the Adoption and Foster Care Recruitment Grant.
Supervisor Cindy McCabe was also present to provide additional information regarding
this grant. Upon a motion by Commissioner Kolars and seconded by Haack, it was
moved to approve the request of the Social Services Director to accept the Grant Award
for the Adoption and Foster Care Recruitment Grant. The motion carried unanimously.

Public Health Director Mary Hildebrandt appeared before the Board to request
approval of a Home and Community Based Waiver Services Contract. Upon a motion
by Commissioner Haack and seconded by Kolars, it was moved to accept the



recommendation of the Public Health Director and approve the Home and Community-
based Waiver Services Contract with Tracy McQuown-Pech. The motion carried
unanimously.

Public Health Director Hildebrandt also provided a brief update on IMMTRACK
and child immunization information in the area counties.

Assessor Doreen Pehrson addressed the Board to provide information relating to
the proposed 2013 values for taxes payable in 2014. There was considerable
discussion relating to these proposed values and the increase in agricultural property.
Upon a motion by Commissioner Stenson and seconded by Kolars, it was moved to
acknowledge receipt of the Proposed 2013 value report from the County Assessor for
taxes payable in 2014. The motion carried unanimously.

Environmental Services Director Mandy Landkamer appeared before the Board
to request approval of a septic system loan program resolution. Upon a motion by
Commissioner Stenson and seconded by Dranttel, it was moved to accept the
recommendation of the Environmental Services Director and approve the resolution
regarding county septic system loan program liens for the Middle Minnesota Watershed
Septic Upgrade Loan Program. The motion carried unanimously.

RESOLUTION OF THE NICOLLET COUNTY BOARD OF
COMMISSIONERS REGARDING COUNTY SEPTIC SYSTEM CWP
LOAN PROGRAM LIENS

WHEREAS; Nicollet County has agreed to execute a program
whereby State Revolving Loan Program funds are made available to
residents of Nicollet County within the Middle Minnesota Watershed Clean
Water Partnership Program area with the loan amount being repaid to the
County through the attachment of a lien on the property benefiting, and;

WHEREAS: certain loans have been finalized and the liens have
been processed to be assigned fo the properties:

NOW THEREFORE, BE IT RESOLVED that the Nicollet County
Board of Commissioners do hereby authorize the placement of a lien on the
property listed below:

PAYMENT REQUEST #13 ON LOAN AGREEMENT # SRF0234
PARCEL # ACTUAL COST LIEN DATE
09.025.0400 $ 608.06 August 13, 2012

At this time, upon a motion by Commissioner Stenson and seconded by Kolars, it
was moved to recess the County Board meeting in order to consider matters as a
County Ditch Authority. The motion carried unanimously.

Public Works Director Seth Greenwood provided information on several ditch
repair reports. Upon a motion by Commissioner Stenson and seconded by Beatty, it
was moved to accept the recommendation of the Public Works Director and approve the
following ditch repair reports:



Report Number 12-28 County Ditch 38A Section 28-110-29
Report Number 12-19 County Ditch 78 Section 34-111-28
The motion carried unanimously.

Public Works Director Greenwood also requested that the Board consider
approval of a ditch spraying bill. Tom Kennedy, Agricultural Inspector, also appeared to
provide more information about an extra bill that was received from Terijon Aviation.
Due to an accident earlier in the year, a ‘contract’ pilot did the spraying. This pilot did
more acreage than was originally agreed upon and an additional bill in the amount of
$1,443.39 was submitted to cover the cost of the herbicide used. Upon a motion by
Commissioner Stenson and seconded by Dranttel, it was moved to accept the
recommendation of the Public Works Department and approve the extra spraying bill in
the amount of $1,443.39 for spraying from Terijon Aviation. The motion carried
unanimously.

Upen a motion by Stenson and seconded by Kolars, it was moved to adjourn the
meeting of the County Ditich Authority. The motion carried unanimously. Chair Beatty
reconvened the County Board meeting.

At this time, Chair Beatty called to order a public hearing to order to discuss
changes in the fee schedule for Nicollet County for 2013. Human Resources Director
Jamie Haefner provided additional information to the Board relating to the changes
made to the previous schedule. Probation Director Rich Molitor also provided
information about some of the changes within his department, as there were a number
of adjustments in order to charge fees comparable to area counties. Ms. Haefner stated
that she will provide a resolution for consideration at the next Board mesting to approve
the changes discussed. Upon a motion by Commissioner Kolars and seconded by
Haack, it was moved to close the public hearing. The motion carried unanimously.

County Probation Director Richard Molitor appeared before the Board to discuss
a Probation Agreement with Blue Earth County relating to the community work service
program for juvenile offenders. Upon a motion by Commissioner Kolars and seconded
by Dranttel, it was moved to accept the recommendation of the Probation Director and
approve the Probation Agreement with between Nicollet and Blue Earth County to allow
Blue Earth County to participate in the Nicollet County community work service program
for juvenile offenders, effective from January 1, 2013 through December 31, 2014. The
motion carried unanimously.

Deputy Auditor-Treasurer RaNaye Grunzke addressed an issue from the Auditor-
Treasurer's Office relating to several tax forfeiture properties. The first property is a
small parcel in Traverse Township and has a sale price of $2,395.93. Commissioner
Dranttel noted that she spoke to the adjacent property owner and there is still a
possibility that he may yet purchase the property. This will be discussed at a later date.
The second property is located in Oshawa Township in the subdivision entitled ‘Nob
Hill'.  The Environmental Services Department is currently working with the landowners
to re-plat the subdivision. The Auditor-Treasurer's Department is informing the Board
that there are two lots currently under the forfeiture process and that the Office is
following that process in order to assist in the process. The Planning & Zoning



Commission will be considering this issue at their meeting on December 17" and a
request has been made for the Board to consider holding a special meeting before the
end of the year to consider this issue.

Interim County Administrator Bridgette Kennedy provided information and a
status update regarding the potential new County Offices building. She noted that the
process is progressing and the | & S Group (architect) is currently working on a plan for
the proposed building. The architect has been meeting with the departments that are
being considered for the proposed buiiding.

Ms. Kennedy also provided an update of the recent budget and workshop
meetings held by the Commissioners and Budget Committee. She noted that following
ten (10) budget meetings, the preliminary levy is tentatively being set at 3%. She also
stated that Nicollet County has had to use some reserves in order to keep the levy at a
lower percent over the past few years. She also noted that there have been no merit
increases for County employees over the past four (4) years due to lack of funding, and
that fact, along with others, provided the incentive to do a complete compensation study
this year. This process should be completed within the next several months. She also
provided a resolution for Board consideration approving a one (1) step merit
compensation step for employees (upon satisfactory evaluation) in accordance with the
Pay System/Compensation Plan, effective January 1, 2013. Upon a motion by
Commissioner Stenson and seconded by Beatty, it was moved to approve the
resolution authorizing a one (1) step increase for employees receiving a satisfactory
evaluation, and in accordance with the Pay System/Compensation Plan, as well as
adding one step to the pay scale, effective January 1, 2013. On a roll call vote on the
motion, all Commissioners voted yes and the motion carried unanimously.

2013 Non-Union Employee Merit Compensation Resolution

WHEREAS, the Nicollet County Board of Commissioners establishes a
compensation package for non-union employees, and

WHEREAS, after careful consideration and study, the Nicollet County Board of
Commissioners has established a merit compensation package for non-union
employees for the year 2013.

NOW, THEREFORE BE IT RESOLVED upon satisfactory evaluations, non-union
employees shall be granted a one step increase in accordance with the established Pay
System/Compensation Plan, effective January 1, 2013.

BE IT FURTHER RESOLVED, the established Pay System/Compensation Plan
is expanded by one step effective January 1, 2013.

Interim Administrator Kennedy requested that the Board consider approval of a
resolution appointing Doreen Pehrson to the position of County Assessor for an
additional four (4) years. Upon a motion by Commissioner Kolars and seconded by
Beatty, it was moved to accept the recommendation of the Administrator's Office and
adopt the resolution appointing Ms. Doreen Pehrson as County Assessor for a four (4)
year term, effective from January 1, 2013 through December 31, 2016. The motion
carried unanimously.



RESOLUTION APPQOINTING THE
NICOLLET COUNTY ASSESSOR

WHEREAS, Doreen Pehrson is currently serving as Nicollet County Assessor,
and

WHEREAS, Ms. Pehrson has served as Nicollet County Assessor since 1988,
and

WHEREAS, Ms. Pehrson's current term as Nicollet County Assessor will expire
effective December 31, 2012, and

WHEREAS, the Nicollet County Board of Commissioners wishes to reappoint
Ms. Pehrson as Nicollet County Assessor to another four (4) year term as allowed for in
Minnesota Statute 273.061, Subdivisions 1 and 2.

NOW, THEREFORE BE IT RESOLVED that the Nicollet County Board of
Commissioners does hereby appoint Doreen Pehrson as Nicollet County Assessor
effective for the four (4) year term of January 1, 2013 through December 31, 2016.

Interim County Administrator Kennedy requested that the Board select a date to
hold an employee grievance hearing. Upon a motion by Commissioner Kolars and
seconded by Haack, it was moved to accept the recommendation of the Interim County
Administrator and set a public hearing date of January 22, 2013 at 11:.00 am. to
consider the grievance of an employee. The motion carried unanimously.

Interim County Administrator's report included information about the following
items/meetings:

* No report

Commissioner and Chair Bruce Beatty reported on the following meetings:

+ Attended a Minnesota River Board meeting. He noted that there may be a
waiting period to be able to get a lead ditch viewer to help with Nicollet
County’s redetermination of benefits. There was considerable discussion
relating to the lead ditch viewer issue. He noted that the next meeting is
scheduled for January 28" in Gaylord

e Discussed a Sioux Trails Board meeting. The annual mesting is set for
January 16™ at Gustavus Adolphus College from 11:00 a.m. to 1:00 pm.

The Commissioners reported on various past and future activities/meetings,
including:

Commissioner Marie Dranttel
s No report

Vice Chair Haack provided information on the following:
¢« No report

Commissioner James Stenson



¢ No report

Commissioner Jack Kolars

o Attended a Brown/Nicollet Community Health Meeting, which included
evaluation of Director Karen Swenson

Upon a motion by Commissioner Haack and seconded by Kolars, it was moved
to approve the expenses and per diems for the meetings noted above during the
Commissioner reports and/or listed on the Claims Listing, and authorize payment of
those expenses and per diems by the Auditor-Treasurer’'s Office. The motion carried
unanimously.

Commissioner Stenson discussed an article in a local paper noting North
Mankato's recent discussion to possibly consider of a different recycling program
vendor. He suggested possibly setting up a meeting in January or February with North
Mankato officials to discuss this issue.

It was also noted that December 7, 2012 is the date set for the Tri-County Solid
Waste meeting — to be held in the Nicollet County Board Room.

There was a reminder of the Township Officers meeting to be heid on
Wednesday, November 28" in Nicollet.

Upon a motion by Commissioner Stenson and seconded by Kolars, it was moved
to adjourn the meeting at 11:30 am. The motion carried unanimously.



RESOLUTION NO.

RESOLUTION DECLARING COSTS TO BE ASSESSED
FOR MUNICIPAL CHARGES

WHEREAS, the City of North Mankato has incurred municipal charges for services
rendered in accordance with the following information; and

WHEREAS, all such costs are to be assessed against the property affected thereby;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

NORTH MANKATO, MINNESOTA, that the following costs shali be specifically assessed
against such property in the amount specified:

Type: 18203

Parcel No.:  18.615.0410

Legal: Stephen Lamm’s Addition “Ex. E 104" & Ex. E 50° of W 314 feet” W
143* of E247 of Lot C

Address: 732 Wall Street

Owner: Georgia Kirchner

Mowing and Trimming - $75.00

Adopted by the City Council this 3" day of December 2012.

Mayor
ATTEST:

City Clerk






RESOLUTION NO.

RESOLUTION DECLARING COSTS TO BE ASSESSED
FOR MUNICIPAL CHARGES

WHEREAS, the City of North Mankato has incurred municipal charges for services
rendered in accordance with the following information; and

WHEREAS, all such costs are to be assessed against the property affected thereby;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
NORTH MANKATO, MINNESOTA, that the following costs shall be specifically assessed
against such property in the amount specified:

Type: 18203

Parcel No.:  18.421.0170

Legal: Lot 18, Auditor’s Plat #1
Address: 833 Belgrade Avenue
Owner: Terry Fogg

Mowing and Trimming - $75.00

Adopted by the City Council this 3rd day of December 2012.

Mayor
ATTEST:

City Clerk









MATERIALS AND RENTAL EQUIPMENT BIDS FOR 2013
BIDS CLOSE JANUARY 7, 2013
North Mankato, Minnesota

NOTICE TO BIDDERS

Bids will be received until 2:00 p.m. on January 7, 2013, by the City of North Mankato for the
following:
Crushed rock — FOB price for each class per ton to include Class Vil
Crushed gravel ~ FOB price for each class per ton
Pit-run sand — FOB price per ton
Engineered Sand — FOB price per ton
Screened gravel — FOB price for each class per ton
Riprap — FOB price for each class per ton
Materials for seal coating
CRS-2 Oil
CRS-2P Qil
CS88&1-H Emulsion Oil
AE-150S Qil
Disposal of Waste Qil
19/64 Chip Seal Rock - FOB
FA2 Class A Aggregate — FOB and Delivered
FA3 Class A Aggregate — FOB and Delivered
Ready mix concrete — per cubic yard delivered/per type (sidewalk, roadway,
curb, high early)
Concrete Work:
» 4" thick concrete walk per square ft
Include 4” Class 5 aggregate base, excavation, removal from site and
backfilling
o B thick driveway/sidewalk section per square ft
Include 6" Class 5 aggregate base, excavation, removal from site and
backfitlling
» 77 thick concrete apron per square ft
Standard plate
Include 7" Class 5 aggregate base, excavation, removal from site and
backfilling
18. Concrete Removal
¢ Curb and gutter — LF
« Slab concrete - SF
19. Per foot saw cutting
20. Hand formed curb and gutter per lineal foot — B6-12, B6-18, BB-24, $4-12,
54-18, S4-24
21. Machine laid curb and gutter per lineal foot — B6-12, B6-18, B6-24, $4-12, S4-18,
S4-24
22. Asphalt patch back around concrete (per ton)
23. Asphalt patches by square foot for 2 inch, 3 inch, 4 inch, 7 inch and 8 inch
thicknesses (min. 1 2" wear course on top)
24, Hot mix asphalt - per ton FOB
25 Road salt - approximately 300 ton
26. Backhoes
27. Trackhoes
28, Single Axie, Tandem, Tri Axle, Quad Axle and Belly Dump Trucks
29, Loaders — A) Skid, B) Wheeled
30. Dozers
31. Scraper Earthmovers
32 Seal coat chip spreader
33. Paver - Asphalt
34. Rubber tire roller
35. Concrete saw
A. Hand held cut-off saw
B. Wheeled self-propelled
386. Distributor
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37.  Air compressor with jackhammer

38. Frostbreaker, Hydraulic

38. Frosthreaker, Pneumatic

40, Concrete/Rock Crushing with Operator — Cubic Yard or Ton
41. Labor Rate

Additional information from City Administrator, City of North Mankato, P.O. Box 2055, North
Mankato, MN 56002, Bids close January 7, 2013.

) Please designate if rates include operator.
w/o = with operator
wo/o = without operator






NOTICE OF PUBLIC HEARING
TO AMEND NORTH MANKATO CITY CODE

NOTICE IS HEREBY GIVEN that the City Council of the City of North Mankato,
Minnesota, will meet in the Council Chambers of the Municipal Building, 1001 Belgrade
Avenue, North Mankato, Minnesota, at 7 p.m. on the 22™ day of January, 2013, to hold a public
hearing to amend the City Code of North Mankato to include all Ordinances adopted by the City
Council in 2012 and other amendments to the Code as necessary.

Such persons as desire to be heard with reference to the proposed amendment to the City
Code will be heard at this meeting.

Dated this 29" day of November 2012.

Nancy Gehrke, CMC
City Clerk
City of North Mankato, Minnesota












Date: 11/27/12

CITY OF NORTH MANKATO
Training and Travel Request

Department: Council

Names: Kim Spears

Number of Personnel Attending:

Event: Newly Elected Officials: 2013 Leadership Conference

Dates: January 25-26, 2013

Location: Mankato, MN

Required Training for Certification/License: Yes _ X _No

What Certification/License is this training required for?

Description: Crientation for New Council Members




LMINNES()'I.'/\
CITIES

Newly Elected Officials: 2013
Leadership Conference

Get off to a strong start in your new city leadership role by attending Minnesota’s most comprehensive
training opportunity available for newly elected city officials!

In just two days you will:

* Gain an understanding of legal responsibilities and finance fundamentals
+ Understand what city councils can and cannot do

* Learn how to avoid common missteps, pitfalls, and negative press

+ Find out about resources that will help you make sound decisions

* Get insights on how to work effectively with constituents, staff, and your colleagues

Get the information and resources you’ll need to succeed as a new city leader!

Pre-conference Session for Mayors Only: So Now You’re the Mayor

Whether new to public office or moving up from a council seat, you have a lot of fun and some big
challenges ahead! The Minnesota Mayor’s Association (MMA) is teaming up with the League to offer a
special Friday morning session to help you get off on the right foot. Find out what you need to know
about your new role as you enjoy some casual conversation with a panel of seasoned mayors. Bring your
questions and get advice from colleagues who’ve already been down this leadership path on which
you’re about to embark!

—REGISTER (zLink to: hitp:imyline ime.orgiebusiness/ProduciCatalog/Product. aspx?10=1973) O)OZ{ Il need to set up a MyLM C
account in your name to register)

—Agenda (Link to: http:/Awww, ime.org/page/ lagenda-newlyelectedi 3 jsp)
—Hotel Information (zink ro: htpiiwww Ime. orgipage/ Iihotel-newly-elected] 3 jsp)

—TFee: $299 per person (includes meals and materials—does not include lodging)

Dates/Locations:

Jan. 11-12—Nisswa

Grand View Lodge

23521 Nokomis Ave. (vView map (Link to: hitp:/igoo.glimaps/T6iL,) )
Nisswa, MN 56468
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Agenda
2013 Leadership Conference for Newly Elected Officials
FRIDAY
9:30 a.m.

Pre-conference Session for Mayors Only: So Now You’re the Mayor!

Adttend this session, sponsored by the Minnesota Mayors Association (MMA) and the League, to learn
what you’ll want to know as you assume your duties as a new mayor. Enjoy casual conversation with a
panel of seasoned mayors who will help you get off on the right foot.

12 p.m.
Registration Opens

12:45 p.m.
Conference Welcome

1 p.m.

The Big Picture: Your Role as a City Leader

Carl Neu, Neu & Co.

Featured speaker Carl Neu brings an inspiring 20,000-foot view on your responsibilities as a new city
official. Get insights into the dynamic tensions of public office, and learn how to both persuade and
collaborate with others to get extraordinary things done for your city.

2 p.m.
Break

2.15 p.m.

What City Councils Can & Cannot Do

Desyl Peterson, City Attorney, Minnetonka

Learn how city officials are both empowered and limited by law in their responsibilities. In this nuts-and
-bolts session, you will better understand a city council’s capabilities and limitations.

Spm.
Social Hour and Networking
Use this opportunity to relax and meet elected officials from neighboring cities—network and enjoy!

6 p.m.
Dinner

7 p.m.
Comments from LMC Executive Director Jim Miller



7:30 p.m.
Adjourn

SATURDAY

8 a.m.

Finance Fundamentals for the Newly Elected Official

Dan Jordet, Director of Finance, Brooklyn Center

Get steady on your financial feet! Learn the “nuts and bolts” of city finance and the importance of
making budget decisions that are sustainable over the long term.

10:45 a.m.

Legal Realities

Tim Kuntz, Attorney, LeVander, Gillen and Miller

This two-part session will help you recognize the legal landmines that could land you and your city in
trouble. Explore the Open Meeting Law, conflict of interest, the Minnesota gift law, data privacy, and
personal liability from an elected official’s perspective.

12:15 p.m.
Lunch

1:15 p.m.
Legal Realities (continued)

2:45 p.m.

Government as a Team

Carl Neu closes the conference with wisdom and advice for working effectively with your fellow elected
officials and city staff.

4 p.m.
Adjourn

Copyright ©2012 League of Minnesota Cities, 1435 University Ave. W, Saint Paul, MN 55103-2044 | Phone: (651) 281-1200 | Toli-Free: (800) 925-1122



Date: _11/27/12

CITY OF NORTH MANKATO
Training and Travel Request

Department: Water

Names: Jake Bobholz

Number of Personnel Attending: _ 1

Event: MPCA 39th Annual Collection System Operators Conference

Dates: January 23-25, 2013

. Brooklyn Park, MN
Location: i

Required Training for Certification/License: _ X Yes No

What Certification/License is this training required for? -

Water Operator's License

Description:







Keynote presentations

Wednesday general session

Christopher Rousseau, senior engineer with Minnesota Power
in Duluth, will talk about Minnesota Power's battle with the
flood of 2012. How does a power company respond to outages
when streets are flooded, unpassable or washed away? What
challenges did employees face trying to get the lights back on
in Duluth? How might lack of electricity affect your facility?
Listen as Mr. Rousseau explains the challenges.

Friday operator’s breakfast

session

The Naticnal Eagle Center in Wabasa
will be at the breakfast on Friday
morning with a bald eagle to discuss
how our environment is affecting our
eagle population.

Hotel

The Marriott Northwest (formally Northland inn) has
reserved a block of rooms at a special conference rate of
$120.20 (includes tax) until January 8, 2013.

Call 763-536-8300 or 1-800-441-6422 10 make reservations.
Mention the conference to get the special rate.

A

Marriott Northwest
7025 Northiand Dr N
¢ Brooklyn Park, MN

S S

1-94/-694

i I-494

Hwy 169
Boone Ave

Registration Questions?

Contact Emily Armistead at 651-757-2073 or 1-800-657-3864
or emily.armistead@state.mn.us.

Collection System Operators Conference
Registration 2013

Required information - prmtc%eariy

Legal name \)61(,0 g')é ()/q"

Business/empioyer L‘lﬂi o %: /V,)( ’IZ‘ /415/1 é&dé

Business address {00( /Z( { e j‘f /‘0}'@

City /Vo(ﬂ /17"1’\1&‘4‘ STateﬂA/ Zip g—ééd?

Telephone %ﬂi w?fg 1'{ ; iﬁ' 5 ........................................................

E-mail u{ﬂﬁb&;;[’@ /0 syHhniinkats. W

Spacial lunch needs: {check day and describe) {(wed Cthur

[1 sign me up for SA/SB Exam Refresher (Limit 30)
[J Sign me up for the Lift Station Tour (Limit 40)
[] sign me up to present at the Products and Services session

Postmarkby  Postmark
_Mttendee 1/10/13 after 1/10/13  Total
&xhibitor E
Exhibror fee + 1 door prize $300 $3 25 ‘50()
Exhibitor booth choice 1. 2. 3.

Payment

@ or government P.O. #
e payable to Minnesota Pollution Control Agency.
Mail registration with check/PO payment to:
Minnesota Poltution Control Agency ATTN: Fiscal -6

520 Lafayette Road North
St. Paul, Minnesota 55155-4194

Credit card [—_1 Visa DMastercard Amount$ ___ .

Name on card

Address

City . State Zip

Phane

E-mail receipt to

Card #

Exp. date 3-digit security code _

Cardholder signature

Person taking class \E&U)%’ %‘ﬂbw l,Z_.

Fax registration with credit card payment to 651-205-4594.







Date: __11/29/12

CITY OF NORTH MANKATO
Training and Travel Request

Department: Construction Inspection

Names: Derek Tostenson

Number of Personnel Attending: 1

Event: Bituminous Street Recertification - E=Learning
Dates: Anytime = threough May 1;.2013 - 8 hours
Location: Online

Required Training for Certification/License: _ X Yes No

What Certification/License is this training required for? _MmPOT Recertification

Description:







Date:

CITY OF NORTH MANKATO
Training and Travel Request

Department: _Construction Inspection

11/29/12

Names: Derek Tostenson

Number of Personnel Attending: 1

Event: Grading & Base Recertification

Dates: January 29, 2013

Location: Rochester, MN

Required Training for Certification/License: _%* __ Yes No

What Certification/License is this training required for? MnDOT Recertification

Description:







Date:

CITY OF NORTH MANKATO
Training and Travel Request

Department: _ Construction Inspection

11/29/12

Names: Derek Tostenson

Number of Personnel Attending: 1

Event: Concrete Field Recertification ACI

Dates: January 22, 2013

Location: Arden Hills, MN

Required Training for Certification/License: _*  Yes No

What Certification/License is this iraining required for? _MnDOT Recertification

Description:










MEMORANDUM

TO: Honorable Mayor and City Council
FROM: Nancy Gehrke, City Clerk
DATE: November 29, 2012

SUBJECT: Liguor License Renewals

This year the following listing of liquor license applications are presented for
renewal. The Police Department recommends approval and issuance of the
renewal applications for 2013. | have verified that all property taxes are current
on all liguor license premises.

ON-SALE LIQUOR (*INCLUDES SUNDAY)

*DDD Motel Corporation, d/b/a Best Western, 1111 Range Street

*Nakato Bar & Grill, Inc., d/b/a Nakato Bar & Grill, 253 Belgrade Avenue

*Circle Inn, Inc., d/b/a Circle Inn Bar, 232 Belgrade Avenue

*Big Dog Restaurants, Inc. d/b/a Big Dog Sports Café, 1712 Commerce Drive
*Ange, Inc., d/b/a Spinners Bar, 301 Belgrade Avenue

*Dino’s Gourmet Pizzeria, 239 Belgrade Avenue

*J.T.S. Enterprise Inc. d/b/a Roadhouse 169, 1006 N. River Drive

*Crossroads, LLC d/b/a Crossroads Neighborhood Grill & Bar, 1750 Commerce
Drive, Suite 103

*Borders Las Fronteras, LL.C d/b/a Borders Las Fronteras, 503 Belgrade Avenue
*SBK Corp d/b/a Taj Mahal Indian Cuisine, 1802 Commerce Drive

3.2 ON-SALE AND WINE
New Great Wall, Inc. d/b/a New Great Wall, 1814 Commerce Drive

OFF-SALE LIQUOR

Nakato Bar & Grill, Inc., d/b/a Nakato Bar & Grill, 253 Belgrade Avenue

Circle Inn, inc., d/b/a Circle Inn Bar, 232 Belgrade Avenue

Dembouski, Inc., d/b/a M.G.M. Liquor Warehouse, 1755 Commerce Drive

BL Worldwide investments, Inc., d/b/a PJ's Liquor Emporium, 407 1/2 Belgrade
Avenue

Dino’s Gourmet Pizzeria, 239 Belgrade Avenue

CLUB ON-SALE LIQUOR (*INCLUDES SUNDAY)
*American Legion Post 518, 256 Belgrade Avenue

PINTS-ON-PREMISE AND OFF-SALE INTOXICATING (GROWLER)
Mankato Brewery, LLC d/b/a Mankato Brewery, 1119 Center Sireet




2013 LICENSE RENEWALS

Included is a list of all licenses to be renewed for 2013. Staff would recommend
approval and issuance of all licenses, conditioned upon receipt of appropriate
insurance certificates and license fees.

SOFT DRINK

American Legion Post 518, 256 Belgrade Avenue

DDD Motel Corporation, d/b/a Best Western, 1111 Range Street

Nakato Bar & Grill, Inc., d/b/a Nakato Bar & Grill, 253 Belgrade Avenue
Circle Inn, Inc., d/b/a Circle Inn Bar, 232 Belgrade Avenue

Walgreens, 1705 Commerce Drive

Dembouski, Inc., d/b/a M.G.M. Liguor Warehouse, 1755 Commerce Drive
Perkins Restaurant, 1123 Range Street

BL Worldwide Investments, Inc., d/b/a PJ's Liquor Emporium, 407 Belgrade
Avenue

Quik Stop Mankato, Inc., d/b/a SuperAmerica, 201 Webster Avenue

Big Dog Restaurants, Inc. d/b/a Big Dog Sports Café, 1712 Commerce Drive
Sub Line Corporation, d/bfa Subway, 1102 N. River Drive

Sub Line Corporation, d/bfa Subway, 1750 Commerce Drive

Taco Johns, 1601 LorRay Drive

Casey’s General Stores, Inc., 1375 Lookout Drive

LorRay Deli Mart, 1711 Commerce Drive

Café Ambrosia, 1720 Commerce Drive

Duehring Enterprises, d/b/a Culver's, 1680 Commerce Drive

Ange, Inc., dfb/a Spinners Bar, 301 Belgrade Avenue

Dino’s Gourmet Pizzeria, 239 Belgrade Avenue

Hunan Garden, 408 Belgrade Avenue

J.T.S. Enterprise Inc. d/b/a Roadhouse 169, 1006 N. River Drive

Kwik Trip Inc d/b/a Kwik Trip #615, 1740 Commerce Drive

Crossroads, LLC d/b/a Crossroads Neighborhood Grill & Bar, 1750 Commerce
Drive, Suite 103

SBK Corp d/b/a Taj Mahal Indian Cuisine, 1802 Commerce Drive

Borders Las Fronteras, LLC d/b/a Borders Las Fronteras, 503 Beigrade Avenue
New Great Wall, Inc. d/b/a New Great Wall, 1814 Commerce Drive

Erbert & Gerbert's Sandwich Shop, 1710 Commerce Drive

Staples Enterprises, LLC d/b/a Express Way, 238 Belgrade Avenue

CIGARETTE

Dembouski, Inc., d/b/a M.G.M. Liquor Warehouse, 1755 Commerce Drive
BL Worldwide Investments, Inc., d/b/a PJ’s Liquor Emporium, 407 Belgrade
Avenue

Quik Stop of Mankato, Inc., d/b/a SuperAmerica, 201 Webster Avenue
Casey's General Stores, Inc., 1375 Lookout Drive

LorRay Deli Mart, 1711 LorRay Drive

Walgreens, 1705 Commerce Drive

Kwik Trip Inc d/b/a Kwik Trip #615, 1740 Commerce Drive

Staples Enterprises, LLC d/b/a Express Way, 238 Belgrade Avenue



MECHANICAL AMUSEMENT DEVICES

DDD Motel Corporation, d/b/a Best Western, 1111 Range Street

Nakato Bar & Grill, Inc., d/b/a Nakato Bar & Grill, 253 Belgrade Avenue

Circle Inn, Inc., d/b/a Circle Inn Bar, 232 Belgrade Avenue

Big Dog Restaurants, Inc., d/b/a Big Dog Sports Café, 1712 Commerce Drive
Ange, Inc., d/b/a Spinners Bar, 301 Belgrade Avenue

J.1.5. Enterprise Inc. d/b/a Roadhouse 169, 1006 N. River Drive

Crossroads, LLC d/b/a Crossroads Neighborhood Grill & Bar, 1750 Commerce
Drive, Suite 103

REFUSE HAULERS

Hansen Sanitation, 34426 470" Street, Kasota, MN 56050
Waste Management, P.O. Box 3368, Mankato, MN 56002

LJP Enterprises, Inc., 31745 410" Street, St. Peter, MN 56082

MOBILE HOME PARK
Camelot Park of North Mankato, 1935 LorRay Drive
RCL Holding Company, d/b/a Avalon Park, 2101 Excalibur Road

3.2 BEER OFF-SALE
Kwik Trip Inc d/b/a Kwik Trip #615, 1740 Commerce Drive

TAXI

Kato Cab, 711-1/2 N. Riverfront Drive, Mankato, MN 56001
VINE Faith in Action, 1618 Third Avenue, Mankato, MN 56001
Blue Earth Taxi, 104 E. Vine Street, Mankato, MN 56001
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CLAIM REPORT

BILLS PAID AFTER THE COUNCIL MEETING OF NOVEMBER 19, 2012

HickoryTech

Nicollet County Treasurer
Telrite Corporation
Verizon Wireless

Fleet & Surplus Services

ICMA Retirement Trust - 457
ICMA Retirement Trust - Roth IRA
John Deere Financial

Sprint

Void

Void

Void

Madison National Life Insurance
Madison National Life Insurance
Vaneps, Eric

Total

END OF MONTH

telephone Lill-All Depts.

State Deed Tax 815 Park Avenue-Port Authority
long distance phone bill-Mun Bldg

celf phone & internet bill-All Depts.

purchase vehicle-Task Force

employee payroll deductions

employee payroll deductions

equipment parts-Street Dept.

PCS connection card data plan-Pol, 2011 Const & P/A
Void

Void

Void

life insurance for December
voluntary life insurance for December
replace payroll check-Fire

$546.93
$99.00
$271.43
$504.31
$11,500.00

$4,183.85
$430.77
$240.56
$234 .40
$0.00

$0.00
$0.00
$606.47
$162.80
$2,380.42

$21,160.94




CLAIMS CONTINUED

General $7,576.57
Library $179.61
Bookmobile $66.27
Community Development $112.60
Port Authority $99.00
2011 Canstruction $50.59
Water $330.18
Sewer $686.38
Sanitary Collection $101.44
Storm Water $8.20
Public Access $163.19
Minnesota River Valley Drug Task Force $11,786.91

Total $21,160.94




PORT AUTHORITY INVOICES
BILLS PAID AFTER THE COUNCIL MEETING OF NOVEMBER 19, 2012
END OF MONTH

Nicollet County Treasurer State Deed Tax 815 Park Avenue-Port Authority $99.00

Total $99.00




List of Port Authority Bills in the Amount of $99.00

Council Meeting of December 3, 2012

Mayor Mark Dehen Council Member Bill Schindle Council Member Diane Norland

Council Member William Steiner Council Member Robert Freyberg



List of Bills in the Amount of $21,160.94

Council Meeting of December 3, 2012

Mayor Mark Dehen Councii Member Bill Schindle Council Member Diane Norland

Councit Member William Steiner Council Member Robert Freyberg



CLAIM REPORT

FOR REGULAR COUNCIL MEETING OF DECEMBER 3, 2012

Abbott, Greg

Albright, James

Alpha Wireless Communications
Ameripride Services

American Concrefe

Anderson, Steven

Apt Machining & Fabricating, Inc.
Arnold's of North Mankato, Inc.
Association of Minnesota Counties
Audio Editions

Bauer's Upholstery

Benco Electric Cooperative
Blue Earth County
Bogenschutz, Anthony
Boiton & Menk, Inc,

Braun Intertec

Brown-Nicollet Community Health
Card Source

CDW Government, Inc.
CenterPoint Energy

City of Mankato
D'Aigle, Joseph
DEMCO, Inc.

Energy Sales, Inc.
Express Services, Inc.

Fastenai Company

Fischer, Nicole

Freyberg Petroleum Sales, Inc.
Gagnon, Brent

Goodwin, Tony

Hansen Sanitation
Herber, Deborah
Hoffman Censtruction
Haolman, Christopher
Horvick, Inc.

2010, 2011, & 2012 meeting stipend-Port Authority
police reserve stipend-Police Dept.

equipment parts-Fire Dept.

mats, gloves, uniform & towet service-All Depts.
concrete-Park Dept.

police reserve stipend-Police Dept.
equipment parts-Street Dept.
equipment part-Street Dept.
ad-Admin

audio books & supplies-Library

equipment repair-Water Dept.

electric bill-All Depts.

salary & meth lab assist hours-Task Force
police reserve stipend-Police Dept.
engineering fees-All Depts.

professional service-Jt Economic Dev Fund

license fee for 2013 for concession stand-Caswell
library cards-Library

production equipment-P/A Equipment Replacement
gas bill-All Depts.

wastewater fee for December-Sewer

police reserve stipend-Police Dept.
supplies-Library

furnace repair-Sireet Dept,

temporary crossing guards & leaf crew-Pol & Sanit

equipment parts-Sewer Dept.
program presentation-Library
oil-All Depts,

police reserve stipend-Police Dept.
professional service-Public Access

refuse pickup-Sanitation

police reserve stipend-Police Dept.

Estimate #17 CSAH 41/Carlson Dr/Howard Dr
police reserve stipend-Police Dept.

equipment parts-Street Dept.

$945.00
$600.00
$107.38
$648.67
$1,188.12

$600.00
$2,796.31
$2.96
$50.00
$66.39

$152.75
$22,688.55
$12,151.02
$2060.00
$44,157.75

$1,073.25
$255.00
$371.84
$1,070.59
$2,176.33

$65,000.00
$400.00
$340.27
$133.18
$2,887.63

$6.29
$50.00
$2,048.50
$300.00
$240.00

$47,551.14
$600.00
$48,197.68
$600.00
$3.75



CLAIMS CONTINUED

| & S Group, Inc. soccer field const staking/admin fees-Sales Tax Const $1,240.00
Ibberson, Terry police reserve stipend-Police Dept. $400.00
Ingram Library Services books-Library & Bookmaobile $1,963.97
Jeane Thorne, Inc. professional service-Task Force $1,421.16
Judd, John supplies-Task Force $129.34
Klompenhower, Eric police reserve chief stipend-Police Dept. $900.00
LJP Enterprises, Inc. traiter rent-Sanitation ' $600.00
Lakes Gas Company LP gas-Sanitation $274.73
tarkstur Engineering & Supply, Inc. supplies & equipment parts-Street & Shop $45.84
Lawson Products, Inc. supplies-Shop $543.37
Lloyd Lumber supplies & eguipment parts-All Depts. $613.32
l.oe's Qil Company disposal of i filters-Shop $30.00
M-B Companies, Inc. equipment parts-Mun Bldg $812.02
Mac Tools Distributor metric tools-Shop $139.58
Matheson Tri-Gas, Inc. welding supplies-Shop $318.90
McCabe, Dustin police reserve stipend-Police Dept. $600.00
McGowan Water Conditioning supplies-Park Dept. $39.51
Menards-Mankato electrical for holiday lighting-Contingency $237.68
Mili Supply, Inc. equipment parts-Street Dept. $92.62
Minnesota Department of Health water connect fee-Water Dept. $7.674.00
MN Dept of Labor & industry test air compressor-Shop $35.00
Minnesota Poallution Contral Agency registration fee for conference-Water Dept, $300.00
MN Dept/Employment & Economic Dev  Thin Film grant repayment-Port Auth State Rev Loan $1,931.22
Moss & Barnett legal services-Public Access $2,910.50
Minnesota State University Reporter ads-Library $73.80
Minnesota State University work study student-Library $82.00
Mutch Northside Hardware supplies-All Depts. $1,055.07
Nicollet County Recorder/Abstracter abstracting fee-Port Authority $464.00
North Kato Supply sand for sandblasting-Shop $428.56
Old Dominion Brush equipment parts-Street Dept. $501.50
OverDrive, Inc. downloadable audio/ebooks-Bookmobile $1,061.90
Pet Expo Distributors aquatic services-Library $40.00
Peterson, Ginger supplies-Task Force $214.97
Petty Cash, Clara Thorne petty cash items-All Depts, $141.30
Ramy Turf Products grass seed-Water Dept. $66.26
Red Feather Paper Co. supplies-FPolice, Library & Sanitation $216.52
Reliance Electric of Southern Minnesota equipment parts-Sewer Dept. $593.10
Retzlaff, Eric police reserve stipend-Police Dept. $600.00
River Bend Business Products copier maintenance-Mun Bldg $215.78

Schmidt Siding & Window building materials for press box-Caswell $154.62



CLAIMS CONTINUED

Sign Pro

South Central Glass

Southern Minnesota Construction
SPS Companies, Inc.

Staples Advantage

Swenson, Jeremy

Texas Refinery Corp

Thorset Comfort Systems, Inc.
Twin City Striping

Vihstadt, James

Viking Electric Supply

Vitale, Matthew

WW Blacktopping, Inc.

WACO Scaffolding & Supply Co.
Wayne's Auto Body, Inc.

Woelfel, Leonard
Xcel Energy

Total

sign repair-Sireet Dept.

equipment paris-Street Dept,

asphalt & demo-Street & Caswell

plumbing supplies & equip parts-Park, Wtr & Swr
copy paper & supplies-All Depts.

supply-Police Dept.

grease & fuel additive-Street Dept.
furnace repair-Library

line striping-Street Dept.

police reserve stipend-Pgalice Depi.

electrical supplies-Contingency & Capital Facilities
equipment parts & supplies-Task Force
asphait-Water & Storm Water

supplies-Street Dept.

body work & paint-Street Dept.

police reserve stipend-Police Dept.
electric bill-All Depts.

$29.78
$320.00
$486.34
$109.456
$1,434.23

$21.46
$2,685.72
$121.75
$1,200.00
$600.00

$67.13
$424.64
$1,036.42
$23.73
$934.66

$200.00
$18,726.99

$317,251.79




CLAIMS CONTINUED

General

Library

Bookmobile

Parkland

Contingency

Port Authority

Capital Facilities & Equipment Replacement-General
Port Authority Revolving Loan Fund
Joint Economic Development Fund
Local Option Sales Tax Construction
2011 Construction

Water

Sewer

Sanitary Coliection

Storm Water

Public Access

Public Access Equipment Replacement
Minnesola River Valtey Drug Task Force

Total

$53,488.46
$3,828.43
$1,339.76
$360.00
$283.16
$1,409.00
$46.68
$1,931.22
$1,468.25
$7,567.75
$80,478.68
$20,112.80
$68,093.06
$51,986.38
$5919.24
$3,527.40
$1,070.59
$14,341.13

$317,251.79




PORT AUTHORITY INVOICES
FOR REGULAR COUNCIL MEETING OF DECEMBER 3, 2012

Abbott, Greg 2010, 2011, & 2012 meefing stipend-Port Auth
Bolton & Menk, Inc. engineering fees-Jt Economic Development
Braun Intertec professional service-Jt Economic Dev Fund

MN Dept/Employment & Economic Dev  Thin Film grant repayment-Port Auth State Rev Loan
Nicollet County Recorder/Abstracter abstracting fee-Port Authority

$945.00
$395.00
$1,073.25
$1,931.22
$464.00

Total

$4,808.47




List of Port Authority Bills in the Amount of $4,808.47

Council Meeting of December 3, 2012

Mayor Mark Dehen Council Member Bili Schindle Council Member Diane Norland

Council Member William Steiner Council Member Robert Freyberg



List of Bills in the Amount of $317,251.79

Councit Meeting of December 3, 2012

Mayor Mark Dehen Council Member Bill Schindle Council Member Diane Norland

Council Member William Steiner Council Member Robert Freyberg



	Joint Council/Port Authority Workshop Minutes - Nov. 15, 2012

	Council Minutes, Nov. 19, 2012

	Thank-You Letter from River Meadows Community Garden

	Key to the City/Cert. of Recognition - Tyler Stoffel, Handball Champion

	Joint Economic Development Services Agreement - Jonathan Zierdt

	Public Hearing - 2013 Budget

	Draft Nicollet County Board Minutes - Nov. 13, 2012

	Draft Nicollet County Board Minutes, Nov. 27, 2012

	Consent Agenda - Res. Declaring Costs to be Assessed for Municipal Charges - 732 Wall Street

	Consent Agenda - Res. Declaring Costs to be Assessed for Municipal Charges - 833 Belgrade Avenue

	Set January 7, 2013 for bid opening on Materials and Rental Equipment for 2013

	Set Public Hearing for 7 p.m. on Tuesday, January 22, 2013 for Revision of Code of Ordinances

	Renewal of Annual Towing Contract

	Schools and Conferences

	License Renewals for 2013

	Proposal for Professional Auditing Services

	Bills paid after Nov. 19, 2012 Meeting

	Bills for December 3, 2012 Meeting


